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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The COVID-19 (coronavirus) pandemic caused a surge in demand for industry products in 2020 followed by an
expected decline in 2021 as consumers resume shopping at retail establishments outside the industry. For more
detail, please see the Demand Determinants chapter.

· Industry revenue volatility is forecast to increase as a result of the coronavirus pandemic, which is expected to
cause a surge in revenue in 2020. For more detail, please see the Revenue Volatility chapter.

· The coronavirus pandemic is expected to harm industry profit by causing some consumers to shift away from more
expensive industry offerings. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry retails general merchandise, such as apparel, cleaning and party supplies, dry goods, hardware,

groceries and home furnishings. Typically, industry operators retail these goods at discounted prices, often for $1.00
or $0.99. The industry does not include department stores, warehouse clubs and grocery stores.

Major Players Dollarama Inc.

Dollar Tree

Main Activities The primary activities of this industry are:

Retailing groceries and other food items at discounted prices

Retailing cleaning and other household supplies at discounted prices

Retailing general merchandise at discounted prices

The major products and services in this industry are:

General merchandise

Consumable products

Seasonal products
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Supply Chain

SIMILAR INDUSTRIES

Toy & Craft Supplies Wholesaling
in Canada

Department Stores in Canada Warehouse Clubs & Supercentres
in Canada

Used Goods Stores in Canada

E-Commerce & Online Auctions in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Dollar & Variety Stores in the US Mall Carts & Kiosks The Retail Market for Seasonal
Decorations
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Industry at a Glance
Key Statistics

$5.5bn
Revenue

Annual Growth

2016–2021

1.9%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

 

$149.8m
Profit

Annual Growth

2016–2021

-0.9%

  Annual Growth

2016–2021

 

2.7%
Profit Margin

Annual Growth

2016–2021

-0.4pp

  Annual Growth

2016–2021

 

5,029
Businesses

Annual Growth

2016–2021

0.5%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

20,182
Employment

Annual Growth

2016–2021

3.1%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

$520.0m
Wages

Annual Growth

2016–2021

1.2%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.2%
Demand from retail trade

0.4pp
National unemployment rate

1.8%
Per capita disposable income

0.3%
Leisure time

0.3pp
Urban population

 
Industry Structure

POSITIVE IMPACT

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Concentration

High

  Competition
High / Increasing

 

Key Trends

 The industry has made dramatic changes to attract new
customer segments

 Operators have adjusted procurement strategies to include
more national brands

 Due to forecast growth in enterprises, industry employment
has also grown

 Industry operators may have trouble retaining additional
customers acquired during and following the recession

 IBISWorld expects industry operators to continue to increase
their products offerings

 The industry is expected to continue increasing its footprint
in Canada

 Industry operators have been able to attract more middle-
income consumers, expanding their consumer base
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Per capita disposable income

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  National unemployment rate
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Executive Summary Short change: The industry will likely consolidate further, making it
difficult for smaller players to compete

The Dollar and Variety Stores industry in Canada retails general merchandise at discounted prices. The industry is
countercyclical to the economic cycle because consumers often gravitate to lower prices in times of economic
distress. To sustain revenue growth during periods of improved economic conditions, industry operators have
adjusted their operational strategy. By stocking shelves with more quality products, improving customer service and
creating an inviting atmosphere, industry operators have been able to attract and retain more middle-income
consumers, expanding the overall consumer base. Industry revenue growth has been supported by an increase in
per capita disposable income, which has risen an annualized 1.6% over the five years to 2021.

IBISWorld estimates industry revenue to grow an annualized 1.8% to $5.5 billion over the five years to 2021, despite
a forecast decline of 0.5% in 2021 alone. Smart procurement decisions and strategic planning by major industry
operators have enabled dollar and variety stores to effectively manage inventory and respond to rapid changes in
consumer demands and demographics. As middle-income consumers have increasingly visited dollar and variety
stores, industry operators have started offering a larger assortment of products including consumables and
durables. These products have helped the industry appeal to a new segment of customers and have removed the
stigma associated with shopping at industry establishments. Also, the COVID-19 (coronavirus) pandemic caused a
surge in industry revenue in 2020 since consumers are attracted to the low product prices offered at industry
establishments during a period of low consumer confidence and economic uncertainty.

Over the five years to 2026, IBISWorld expects the industry to transition into maturity. Major players are expected to
continue their expansions, and therefore, smaller independent operators are less likely to experience significant
profit. It is expected that the industry will consolidate further, as has already been demonstrated with Dollar Tree
Inc.'s acquisition of Family Dollar Stores Inc. and Dollarama Inc.'s business deal with Dollarcity. This will likely permit
major players in the industry to endure tougher competition from rivals such as Walmart Inc., but this trend is
expected to make it significantly more difficult for smaller players to compete in the industry. Consequently, industry
revenue is expected to growth at a slower rate compared with the current period. Thus, IBISWorld estimates that
industry revenue will increase at an annualized rate of 0.5% to $5.7 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

While dollar and variety stores have historically catered to lower-income consumers, these operators have managed
to attract middle-income buyers by expanding brand portfolios to include more quality products and improving the
overall customer experience. In 2021, per capita disposable income is anticipated to decrease.

 

National unemployment rate

Generally, when unemployment rises, consumers aim to reduce spending and shop at dollar and variety stores. For
example, the rise in unemployment caused by the Great Recession led to high demand for industry products.
However, as dollar stores have been able to attract middle-income consumers over the five years to 2021, falling
unemployment levels have helped to stimulate consumer demand for dollar and variety stores. The national
unemployment rate is expected to fall in 2021.

 

Demand from retail trade

Food and household essentials supplied by the industry must compete with substitutes offered by large format
retailers, such as Walmart Inc.; discount department stores, such as Marshalls; and e-commerce retailers, such as
Amazon.com Inc. This competition exists because these other retailers typically offer higher-quality products at
competitive prices. Demand from retail trade is expected to rise in 2021.

 

Urban population

Dollar and variety stores mostly exist in urban settings and have benefited from their around-the-corner image. As
urban populations increase, demand for the industry also increases as demand for consumables and other industry
products grows. Thus, a decline in urban population reduces the size of the industry's target market, negatively
affecting industry revenue. The urban population is expected to increase in 2021, representing a potential
opportunity for the industry.

 

Leisure time

A decrease in time spent on leisure and sports reflects a busier lifestyle, which heightens demand for convenience
and dollar and variety stores. Industry operators have avoided some competition from discount department stores
and large format retailers by establishing numerous stores in urban and rural areas, providing convenience and
savings to busy customers. Leisure time is forecast to fall in 2021, posing a potential threat to the industry.
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Current
Performance

Operators in the Canadian Dollar and Variety Stores industry have
performed well over the five years to 2021.

During the period, the industry has made dramatic changes to attract new customer segments and increase store
performance. Industry operators have made stores more inviting and modern, which has attracted higher-income
consumers. New, high-quality product lines have been introduced, with many products selling for more than $1.00,
leading to greater profit per product and greater revenue for operators. Industry revenue has grown at an annualized
rate of 1.8% to $5.5 billion over the five years to 2021, despite a forecast decline of 0.5% in 2021 alone. The decline
in 2021 is expected to occur following significant growth in 2020 due to the spread of COVID-19 (coronavirus). The
coronavirus pandemic has increased economic uncertainty among consumers, which has ultimately resulted in more
consumers opting for industry establishments over other, more expensive retail establishments.

AN EXPANDING MARKET

The industry has traditionally served low-income consumers.

However, the Great Recession introduced many previously untapped consumer segments to the industry. Due to
the countercyclical nature of the industry, declines in disposable income, the number of people employed and
consumer sentiment drove these new consumers to industry operators and many have continued shopping at
industry establishments since. The recession also caused a shift in consumer spending patterns, as many
consumers shifted from large, bulk purchases to buying smaller quantities. This was advantageous to industry
operators whose business model relies on high product turnover and rapidly shifting product offerings to reflect
supplier discounts. The industry's traditional competitors, such as Walmart Inc., which typically sell items in bulk,
were at a disadvantage to service these changes in customer demand. This has caused many urban shoppers to
turn to dollar stores for their superior convenience and selection of low-priced products. In response to volatile
economic conditions during the period, industry operators have placed an emphasis on retaining middle-income
consumers and maintaining the share of revenue gained from this segment.

As a result, industry operators have invested significantly in developing an inviting aesthetic and effective customer
service to improve the overall shopping experience in their stores. Operators have also adjusted procurement
strategies to include more national brands and private labels on their shelves. Over time, this has slowly removed
the negative stigma that some consumers had placed on shopping at dollar and variety stores. It has also resulted in
new customer segments for the industry, as these consumers have higher incomes and are more likely to spend
more money more often. The industry has taken advantage of changes in its consumer base by updating its pricing
strategies and offering products at a price above $1.00. Operators use promotions to attract consumers to their
establishments in the hopes that they continue shopping and also be drawn to higher-priced products. This strategy
is aimed at increasing the average consumer's basket size and improving the profit of the transaction. For example,
in 2013, Dollarama Inc. started introducing nongrocery items priced between $2.50 and $3.00, in addition to
products ranging between $0.69 and $2.00. In 2019, Dollar Tree Inc. (Dollar Tree) announced an initiative called
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Dollar Tree Plus! aimed at increasing price points on products while still pleasing price-sensitive consumers.
Marginal increases to product prices could result in skyrocketing profit for Dollar Tree, since initial product prices are
already low. Still, industry profit, measured as earnings before interest and taxes, is expected to decrease,
accounting for 2.7% of revenue in 2021, down from 3.1% in 2016. The primary reason for this modest decline,
despite an increase in product prices at some establishments, has been the high degree of economic volatility
during the period, which has caused some customers to limit purchases of products priced above $1.00.

INDUSTRY LANDSCAPE

Rising industry revenue has fuelled industry participation growth during
the period.

IBISWorld estimates the number of industry enterprises to grow at an annualized rate of 0.5% to 5,029 companies
over the five years to 2021. To attract middle-income consumers while maintaining a strong foothold in the low-
income customer segment, dollar and variety stores have turned to an improved merchandise mix and consistency
of product selection. This has put further pressure on medium- and small-scale industry operators that had
previously attempted to expand their network of stores to take advantage of economies of scale to remain
competitive.

Due to forecast growth in enterprises, industry employment has also grown. IBISWorld expects industry employment
to increase an annualized 3.1% to 20,182 workers over the five years to 2021. At the same time, the industry has
sought to reduce its reliance on labour in an effort to increase profit. To this end, the industry's largest operator,
Dollarama Inc., completed the installation of sale scanners in all its stores in 2013. Since then, the company has
relied on automated inventory control systems and related technologies to streamline its procurement strategy and
enable better analysis of customer spending trends. Also, wages have grown at an annualized rate of 1.2% to
$520.0 million over the five years to 2021. Despite overall growth in wages, wages' share of revenue is expected to
fall from 9.7% of revenue in 2016 to 9.4% in 2021. This demonstrates an industry that is moving toward automation
and modernization, positioning industry operators to be more competitive with encroaching external competition.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 4,593 597 9,065 4,923 15,910 N/A N/A 421 N/A 28,883
2013 4,933 625 9,152 4,887 17,260 N/A N/A 431 N/A 29,369
2014 5,347 660 9,414 4,915 17,933 N/A N/A 463 N/A 29,466
2015 5,021 647 9,615 4,939 17,900 N/A N/A 445 N/A 30,804
2016 5,064 707 9,689 4,901 17,360 N/A N/A 489 N/A 30,332
2017 4,689 642 9,696 4,853 17,440 N/A N/A 450 N/A 30,675
2018 4,912 656 9,922 4,951 18,023 N/A N/A 464 N/A 30,647
2019 5,222 709 9,822 5,146 19,305 N/A N/A 496 N/A 30,852
2020 5,580 678 9,662 5,015 20,145 N/A N/A 520 N/A 33,178
2021 5,550 733 9,687 5,029 20,182 N/A N/A 520 N/A 32,872
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Industry Outlook
Outlook The five years to 2026 are likely to be more difficult for operators in the

Canadian Dollar and Variety Stores industry.

As income levels continue to rise and the economy grows following the COVID-19 (coronavirus) pandemic, dollar
stores will likely find it difficult to retain some of the middle- and high-income customers they have acquired since the
recession. Moving forward, the industry will likely be characterized by increasing external competition and
consolidation. However, due to the lack of market penetration relative to industry counterparts in the United States,
the industry is expected to continue growing at a slower rate during the outlook period. As a result, industry revenue
is expected to grow at an annualized rate of 0.5% to $5.7 billion over the five years to 2026.

CHALLENGING TIMES AHEAD

Over the next five years, the Canadian economy is expected to continue
its expansion.

Per capita disposable income is projected to increase at an annualized rate of 0.6% over the five years to 2026,
which will likely result in individuals having more income available for the purchase of goods and services. Growth in
per capita disposable income is expected to generally lead to a higher amount of consumer spending, which would
be a boon for industry operators. Consumer sentiment is expected to return to levels experienced prior to the
recession in 2008. For this reason, industry operators may have trouble retaining the additional customers acquired
during and following the recession. Traditionally, as disposable incomes rise, consumers shift toward buying in bulk,
thereby reducing demand for dollar and variety stores.

The industry is expected to contend with increasing competition from Walmart Inc. (Walmart) and other superstores.
In 2016, Walmart announced the closure of small-format stores. By operating small-scale express stores, Walmart
sought to compete directly with dollar stores in urban areas where the operation of supercentres is difficult. After four
years, Walmart abandoned the initiative, as its large-scale supply chain was ill-equipped to adequately operate
profitable locations at a local level. Walmart's failure in this regard has highlighted the logistical advantage of dollar
stores operating in highly urban communities and small towns. This advantage of the small store format enables
operators to squeeze more stores into crowded urban areas to maximize consumer demand and minimize shipping
expenses. Nonetheless, Walmart's Canadian retail presence has expanded over the five years to 2021. In 2019,
Walmart Canada announced that it would invest more than $200.0 million in its store network to renovate existing
locations. Walmart's conventional retail superstore count in Canada has grown steadily during the period, exceeding
400 locations. As economic conditions are forecast to improve over the next five years, Walmart is expected to
continue to expand its retail presence in Canada, increasingly tapping into the industry's middle-income consumer
base.

Industry operators will likely experience other challenges ahead and are expected to continue to take different
measures to consolidate their market position. Thus, over the next five years, IBISWorld expects industry operators
to continue to increase their products offerings and price points, boosting industry profit. Profit, measured as
earnings before interest and taxes, is expected to increase, accounting for 2.9% of revenue in 2026, up from 2.7% in
2021. Efficiency and productivity are also likely to become important competitive factors. To that end, industry
operators are expected to invest in new technology, such as computers, software, inventory-control systems, radio-
frequency identification systems and other such machinery to boost productivity and reduce labour costs.

INDUSTRY LANDSCAPE
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Over the next five years, the industry is expected to continue increasing
its footprint in Canada.

However, growth is expected to come from larger players, such as Dollarama Inc., in addition to Dollar Tree Inc. and
other large US-based dollar store chains that are increasingly seeking out sources of expansion as the US market
saturates. Overall, the opportunities for growth in the industry will likely outweigh the increased competition and
consolidation, resulting in the number of industry enterprises growing an annualized 0.3% to 5,095 companies over
the five years to 2026.

Additionally, continued investment in technology is expected to raise the industry's depreciation expenses. This
investment is also expected to slow the industry's demand for labour. Driven by increased participation levels,
industry employment is expected to grow at an annualized rate of 0.7% to 20,940 people over the five years to 2026.
Consequently, industry wages are also expected to increase, rising at an annualized rate of 0.7% to $538.1 million
during the same period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 5,550 733 9,687 5,029 20,182 N/A N/A 520 N/A 32,872
2022 5,554 748 9,714 5,043 20,273 N/A N/A 522 N/A 33,347
2023 5,563 750 9,729 5,052 20,374 N/A N/A 524 N/A 33,515
2024 5,565 752 9,734 5,057 20,476 N/A N/A 526 N/A 33,614
2025 5,609 758 9,769 5,076 20,685 N/A N/A 532 N/A 33,697
2026 5,680 768 9,806 5,095 20,940 N/A N/A 538 N/A 33,806
2027 5,726 774 9,837 5,109 21,106 N/A N/A 542 N/A 33,915
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry consolidation is evident

Product offerings have market acceptance

The industry has a moderate rate of technological change

The Dollar and Variety Stores industry in Canada is in the mature phase of its life cycle. Market acceptance had long
been a problem for the industry, but now customers of all demographics have demanded industry products due to
price savings. IBISWorld expects industry value added (IVA), which measures an industry's contribution overall
economy, to grow at an annualized rate of 0.8% over the 10 years to 2026, while Canadian GDP is expected to
grow at an annualized rate of 1.7% during the same period. Thus, the industry's contribution to the Canadian
economy is expected to diminish during the 10-year period, which is typically characteristic of an industry in decline.
However, other aspects of the industry are indicative of its maturity.

Tough external competition from supercentres, such as Walmart Inc., is expected to make for increasingly difficult
operating conditions, which is anticipated to result in declining profit. Industry maturity is further evident in the
moderate rate of technological change in the industry, consisting of point-of-sale systems and improved inventory
controls. This increase in external competition has led to consolidation among industry operators, which should
make them more resistant to this competition. Industry products are also widely accepted in downstream markets,
although this has been a gradual process that has occurred during the 10-year period. As a result, the industry is
expected to transition from a growth phase toward a mature phase during the latter half of the period.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Sporting Goods Wholesaling in Canada

Toy & Craft Supplies Wholesaling in Canada

Office Stationery Wholesaling in Canada

Cigarette & Tobacco Product Wholesaling in Canada

Grocery Wholesaling in Canada

Apparel, Piece Goods and Notions Wholesalers In
Canada

2nd Tier

Manufacturing In Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Products & Services

  GENERAL MERCHANDISE

General merchandise forms the largest product segment for the Canadian
Dollar and Variety Stores industry.

In 2021, this product segment is expected to account for 44.9% of industry revenue, up slightly from 44.8% in 2016.
This product segment includes a variety of items including kitchenware, glassware, electronics, toys, arts and craft
supplies and related items.

CONSUMABLE PRODUCTS

Consumable products are expected to account for 44.7% of industry
revenue in 2021, down from 44.9% in 2016.

This product segment includes toilet paper, foil, cleaning supplies, food and grocery items, pet food and health and
beauty products. Over the five years to 2021, overall economic growth has resulted in more consumers shopping at
grocery stores and other locations where they can buy consumable products in bulk, for lower per-unit prices.

SEASONAL PRODUCTS

Seasonal products are expected to account for 10.5% of industry revenue
in 2021, up marginally from 10.4% in 2016.

This product segment includes items specifically themed for seasonal holidays, such as Thanksgiving, Halloween,
Valentine's Day and Christmas. Due to significant economic volatility during the period, consumers have shifted their
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holiday good consumption patterns away from premium-priced durable holiday products and toward low cost and
disposable holiday-themed goods and decorations. This has increased demand for industry products and fuelled
minor growth in this segment as a share of revenue over the past five years.

Demand
Determinants

Sales in the Canadian Dollar and Variety Stores industry are typically
affected by shifts in household disposable income, consumer confidence
and business sentiment.

The industry's low-cost nature makes it more resistant to downturns in the economy. During periods of economic
instability, some consumers may prefer dollar and variety stores, which are more economical. Generally, the poverty
rate is a reliable indicator of this industry's success because a rise in low-income households is highly correlated
with increased industry revenue. As a result, the general economic disruption caused by the COVID-19
(coronavirus) pandemic fuelled industry growth in 2020 as consumers increasingly shop at low-cost retail
establishments.

Demand for discretionary products sold by operators, such as small appliances and electronics, is procyclical, but
subject to some variability. As the economy recovers following the pandemic, the national unemployment rate will
likely continue to fall, resulting in higher household disposable incomes. However, rather than increasing the amount
spent at dollar stores, this rise in disposable income will likely result in some consumers returning to retailers outside
the industry, reducing the frequency of their visits to dollar stores. Ultimately, this has a negative effect on revenue
and is expected to limit industry growth opportunities over the five years to 2026.

Industry operators contend with a healthy amount of external competition, particularly from discount department
stores such as Walmart Inc. Since there is little variety between products sold between industry operators and
external competitors, consumers will likely be attracted to the most convenient and inexpensive option. Discount
department stores generally offer a larger selection of products, enabling customers to complete most of their
shopping at one location. These department stores can also be very competitive on price as they run a high volume
of business and are able to extract low prices from suppliers. Discount department stores can take advantage of
these low prices by passing along savings to customers in the form of low sale prices that are anticipated to attract
customers. This combination of attractive sale prices and convenience makes external competition a significant
threat for industry operators.

The need for convenience is significant demand determinant in the industry. Operators aim to provide consumers
with a basic store layout that helps to locate and make purchases in the least amount of time. A location that is easy
to access and typically remote from alternative food and merchandise retailers is also essential. Time-sensitive
shoppers shop at these stores for their convenient location, extended operating hours, one-stop shopping, grab-and-
go food service, a variety of merchandise and fast transactions.

Major Markets

  CONSUMERS WITH INCOMES LESS THAN $50,000

Consumers with incomes under $50,000 form the largest market segment
for the Dollar and Variety Stores industry in Canada.

This segment is expected to account for 52.7% of industry revenue in 2021, down from 58.5% in 2016. Traditionally,
people in this cohort have been the core consumers of industry products. However, over the five years to 2021, the
percentage of revenue generated by this segment has decreased. Falling unemployment levels and rising per capita
disposable income during the period have contributed to lower consumption from this segment. This group of
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consumers has benefited from improving economic conditions over the past five years, driving demand for
discretionary goods higher. As a result, this segment has increasingly opted to shop at supermarkets and
warehouses in addition to industry establishments.

CONSUMERS WITH INCOMES BETWEEN $50,000 AND $99,999

Consumers with incomes between $50,000 and $99,999 are expected to
account for 31.9% of industry revenue in 2021, up from 22.5% in 2016.

Over the past five years, this segment's share of revenue has increased as more middle-income consumers are
shopping at dollar and variety stores to take advantage of discount prices. Traditionally, middle-income consumers
have avoided industry establishments because of a perceived stigma associated with shopping at dollar stores,
combined with the perception of inferior product quality. However, over the past five years, industry operators have
made significant changes to attract and maintain this new customer base. Such initiatives include stocking national
brands, introducing private labels, improving in-store ambiance and developing customer service. This, combined
with a shift in consumer sentiment toward thrifty shopping since the global recession in 2008, has solidified middle-
income consumers as a vital customer segment for industry operators.

CONSUMERS WITH INCOMES GREATER THAN $100,000

Consumers with incomes greater than $100,000 are expected to account
for 15.4% of industry revenue in 2021, down from 19.0% in 2016.

Over the past five years, the share of revenue generated from this segment has fallen due to overall growth in the
domestic economy alongside disposable income growth. This has caused consumers in this market segment to
increasingly frequent supermarkets and other retail establishments that may be considered higher-end. Moving
forward, this will likely be the most difficult market segment for the industry to retain because of consumers' affinity
for high-end products and the prestige associated with shopping outside of the industry.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Operators in the Canadian Dollar and Variety Stores industry do not directly import or export merchandise. However,
operators do stock items that have been sourced from international locations. Therefore, imports and exports are
accounted for in the relevant upstream manufacturing and wholesaling industries. IBISWorld estimates that a
significant share of goods stocked by operators is imported from global markets, particularly China, as products
manufactured overseas are generally sourced for a lower cost than goods manufactured domestically. Most
imported merchandise is nonperishable, including clothing and small electronics.
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Business
Locations

  Establishments in the Canadian Dollar and Variety Stores industry tend to follow a similar geographic distribution as the overall
population of Canada. This is because operators emphasize convenience and proximity to viable customer bases when selecting
new locations.

Ontario

The largest cluster of industry establishments is located in Ontario, which is expected to account for 41.0% of industry
establishments in 2021. Ontario also accounts for 38.8% of the Canadian population in 2021, making it the most populated
province in Canada. The concentration of consumers in Ontario dictates that industry operators maintain a large number of
establishments in the area to provide the convenience that is so essential to industry success.

Quebec, British Columbia and Alberta

The three largest remaining markets based on number of locations are Quebec, which accounts for 18.2% of industry locations in
2021, followed by British Columbia (13.7%) and Alberta (10.9%). Similar to Ontario, these three markets all contain a significant
percentage of Canadians, with Quebec accounting for 22.6% of the population in 2021, British Columbia accounting for 13.5%
and Alberta accounting for 11.7%.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    High

The Dollar and Variety Stores industry in Canada exhibits a high level of market share concentration. In 2021, the
industry's top five players are expected to collectively account for more than 85.0% of industry revenue. Market
share concentration in this industry has remained relatively steady over the five years to 2021 as industry leader
Dollarama Inc. has grown steadily, while Dollar Tree Inc. (Dollar Tree) has maintained a consistent share of industry
revenue. IBISWorld expects market share concentration in this industry to increase over the five years to 2026 as
Dollar Tree and Dollarama continue to expand their locations in Canada. It is also anticipated that other dollar store
chains from the United States will follow Dollar Tree and expand operations into Canada. Added internal and
external competition from e-commerce and large chains is likely to force further consolidation in the industry over the
next five years as smaller players are expected to find it harder to compete in such conditions. As a result, it is likely
that those operators will exit the industry or be bought by larger industry operators.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to control stock on hand:
Operators need to have stringent stock control measures. They must ensure that popular items are reordered, low
selling stock is disposed of and sufficient product lines are available.

Effective product promotion:
Successful players are expected to drive revenue growth through effective advertising and marketing initiatives.

Ensuring pricing policy is appropriate:
The major basis of competition in this industry is price, so players must ensure that pricing is competitive and
represents value to consumers.

Use of high volume/low profit strategy:
The industry sells items at low price points. Thus, enterprises need to sell a higher volume of products to generate
above average industry returns.

Having a wide and expanding product range:
Successful operators offer goods that include home decor, food and sometimes even pharmaceuticals and tobacco
products. Greater variety leads to higher sales and higher profit.



Dollar & Variety Stores in Canada April 2021

22 IBISWorld.com

Cost Structure
Benchmarks

  Profit

Profit varies between dollar and variety stores. Since larger operators
can generally achieve cost savings through bulk purchases, they are
able to gain higher profit. Over the five years to 2021, as purchase
costs have remained fairly steady and per capita disposable income
has increased, consumers have been able to purchase more costly
items. Furthermore, dollar stores have increased their offerings of
national brands and now offer a greater variety of products during the
period. However, industry profit, measured as earnings before interest
and profit, is expected to fall from 3.1% of industry revenue in 2016 to
2.7% in 2021. This forecast decline is primarily a result of the
COVID-19 (coronavirus) pandemic, which is expected to cause many
consumers to shift demand away from higher-priced products and
toward items priced at about $1.00 and below.

 

  Wages

Wage costs are expected to account for 9.4% of industry revenue in
2021, down from 9.7% in 2016. Increased use of technology and strong
industry revenue growth have enabled operators to reduce their wage
costs as a share of revenue, despite overall growth in wages. However,
the industry remains moderately labour intensive because it needs
manpower to man its stores, stack its shelves and perform other
operational tasks. As the industry continues to grow and automation
becomes more affordable, IBISWorld expects that smaller players will
increase their use of advanced technologies to increase their
competitiveness, further reducing the industry's labour intensity.
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  Purchases

Purchases are expected to remain the single largest expense for the
industry, accounting for 73.7% of revenue in 2021, up slightly from
73.6% in 2016. Over the five years to 2021, the industry's procurement
costs have remained relatively stable. Many industry operators have
direct-sourcing contracts with overseas manufacturers and as the
industry merchandise mix has changed so have purchase costs. Since
a large number of industry products are sourced from oversees,
purchasing prices can be subject to changes in currency exchange
rates and trade regulation.

 

  Marketing

In 2021, marketing costs are expected to account for 0.9% of revenue,
up marginally from 0.8% in 2016.

 

  Depreciation

Depreciation costs are expected to account for 1.2% of revenue in
2021, remaining steady as a share of revenue over the past five years.

 

  Rent

Rental costs are expected to account for 5.5% of revenue in 2021,
remaining steady as a share of revenue during the period. Since the
industry thrives on its around-the-corner image and employs a high-
volume, low-profit philosophy to conduct its operations, it is essential to
have a large presence across Canada, which translates into higher rent
as a proportion of revenue. Additionally, many companies in the
industry work on a franchise-based model and such companies are less
likely to own their own stores because of the capital investment
required. Thus, most companies tend to lease most of their stores from
third parties, which also increases the industry's rental expenditure.
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  Utilities

Utility costs are expected to account for 1.4% of revenue in 2021, a
figure that is forecast to remain steady during the period.

 

  Other Costs

Other costs include insurance, transportation and logistics. In 2021,
other costs are expected to account for 5.3% of industry revenue, up
from 4.8% in 2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Price is the strongest basis for competition within the Canadian Dollar
and Variety Stores industry because these stores are known for offering
low-cost goods.

Nevertheless, the perceived price of products, rather than actual savings on products, may be more important to
industry operators because the industry's main market is composed of low-income households with limited
disposable income. For example, a bulk-package of goods might provide higher savings and value, but low-income
consumers with tight budgets will likely purchase a smaller package because of the lower total price, despite
potentially less product per $1.00.

Operators also compete on the basis of store location as they have identified convenience as a major factor in
customers' decisions. Stores located in high-traffic areas will likely generate higher sales through added exposure
and convenience. Furthermore, locations near prominent shopping centres reduce the number of trips that
consumers need to make on a shopping trip, thus increasing convenience for consumers and sales for operators.

Industry operators also compete based on operational philosophy. For example, some dollar and variety stores pride
themselves on providing a consistent and diverse mix of merchandise at discounted prices. Others aim to offer an
experience that is more similar to a treasure hunt and offer an inconsistent range of products, but at throw-away
prices because their procurement strategy is based on liquidators that are closing out.

EXTERNAL COMPETITION

Aside from competing with other dollar and variety stores, industry
operators are expected to experience competition from discount
department stores, such as Marshalls.

These stores generally offer comparable items at discounted prices, directly competing with the value-oriented
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business model of dollar stores. Discount department stores often provide a larger range of products, giving
consumers a better selection of goods to choose from and potentially providing a one-stop shop, eliminating the
number of store visits per outing.

Dollar and variety stores also contend with competition from big-box retailers and specialty stores, such as Walmart
Inc. and Costco Wholesale Corporation. These retailers generally offer higher-quality alternatives for products sold
by industry operators. Consequently, when disposable income is high and consumers are able to spend more freely
on goods, these stores can attract consumers away from the industry.

Increased e-commerce competition poses another threat for the industry as companies, such as Amazon.com Inc.
(Amazon), due to its massive volume of sales and product turnover, are able to extract unusually low prices from
suppliers. This enables them to compete with the industry on price for some products while providing a level of
convenience most industry operators cannot match. Amazon even has a section labelled “One Dollar Items,”
signalling direct competition with industry operators.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Dollar and Variety Stores industry in Canada has a
moderate level of concentration, with the top five players
expected to account for more than 85.0% of industry
revenue in 2021. Prospective operators entering the
industry may encounter strong competition from
incumbent operators that have an established brand and
relationships with industry suppliers. However, the
dominance of players fluctuates by region and the
industry has remained fragmented with several privately
owned, multioutlet chains and independently operated
establishments. Thus, barriers to entry will likely vary
depending on where an operator plans to launch new
stores.

Operators planning to enter this industry must consider
the capital requirements of establishing a new store or
assuming operations in an existing location. IBISWorld
estimates opening a new store ranges in cost between
$45,000 and $300,000 depending on the amount of start-
up inventory, the store's size and its location. Still, similar
to many retailing industries, most operational costs are
devoted to the payment of wages rather than to
expenditure on capital equipment such as fixtures and
fittings.

Product differentiation in this industry is low, subjecting
the industry to external competition from discount
department stores and e-commerce platforms. This
competition may prove difficult for new entrants to
overcome as national retailers are able to take advantage
of established relationships to extract lower purchasing
costs from suppliers.

Barriers to Entry Checklist

Competition High  

Concentration High  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Even though operators in the Canadian Dollar and Variety Stores industry engage in international trade, such trade
is recorded at upstream manufacturing levels by convention. Additionally, most of the largest players in the industry
are domestic companies, with Dollar Tree Inc. being the only externally headquartered company to have a
significant presence in the industry. Thus, the industry continues to have a low level of globalization. However, as
the market for dollar stores in the United States continues to grow and saturation becomes more likely, more US-
based chains will likely expand into Canada, resulting in increased globalization.
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Major Companies

Major Players Dollarama Inc.

Market Share: 73.3%

  Dollarama Inc. (Dollarama) is the industry's largest operator as measured by overall revenue and business
locations. The company was established in 2004 and closed its initial public offering in 2009. According to the
company's fiscal 2020 (year-end February) annual report, Dollarama reported that it operates 1,291 stores across
Canada and employs more than 20,000 people (latest data available). The company primarily operates in the
Canadian Dollar and Variety Stores industry, but recently entered into a sourcing deal with Dollarcity, a Latin
American dollar store chain, to become its primary supplier. Dollarama reported that the agreement has not had an
operational or financial influence on the company in the present, but illustrates the company extending its
geographic reach.

Dollarama's closest competitor is Dollar Tree Inc., a US-based dollar store chain. Despite other significant operators
in the industry, Dollarama has been able to gain an overwhelming amount of market share and a large physical
presence. This has been achieved largely through superior product offerings as Dollarama deals directly with
manufacturers and a strict pricing model. This combination of a wide selection of quality products and commitment
to the pricing model has increased customer confidence as each customer knows prices are anticipated to be low
compared with competition while still maintaining good quality products. The company's core markets are in Ontario
and Quebec, where it commands a much larger physical presence than any of its competitors. Dollarama has made
an effort to expand its physical presence in other provinces, such as New Brunswick, Newfoundland, Prince Edward
Island and Nova Scotia. Additionally, Dollarama has taken to e-commerce in an attempt to increase resistance to
competition from Amazon.com Inc. and other internet retailers that have encroached on industry revenue in recent
years.

Financial performance

IBISWorld estimates that Dollarama's industry-relevant revenue has grown at an annualized rate of 6.6% to $4.1
billion over the five years to fiscal 2022. In fiscal 2020, it opened 66 new locations across Canada, which increased
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its overall store count to 1,291 establishments. Nearly all of Dollarama's stores are located in high-traffic areas or
close to malls. During the period, Dollarama outperformed the rest of the industry due to a strong expansion strategy
and the ability to purchase bulk goods at low prices due to its market power. This has enabled Dollarama to increase
its operating profit, defined as earnings before interest and taxes, which has risen at an annualized rate of 8.1% to
$952.3 million over the five years to fiscal 2022.

 
Dollarama Inc. (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 2,963.2 N/C 645.5 N/C
2017-18 3,266.1 10.2 755.6 17.1
2018-19 3,548.5 8.6 845.2 11.9
2019-20 3,787.3 6.7 868.1 2.7
2020-21 4,066.3 7.4 872.3 0.5
2021-22 4,088.5 0.5 952.3 9.2

Source: Annual Report and IBISWorld
Note: *Estimates; **Year-end February

Dollar Tree Inc.

Market Share: 9.4%

  Dollar Tree Inc. (Dollar Tree) is headquartered in Chesapeake, VA, and is a leading operator of discount variety
stores in the United States and Canada. The company has a unique fixed pricing strategy which separates it from
other major operators in the industry. However, in terms of product offerings, there is little differentiation between
Dollar Tree and other industry operators. Dollar Tree offers a variety of seasonal products, durable goods and a
range of consumable products including candy, food and health and beauty products. According to Dollar Tree's
fiscal 2021 (year-end February) annual report, the company operates a total of 7,805 discount variety retail stores
across North America, with 228 of these stores located in Canada (latest data available). Nearly half the company's
Canadian stores are located in Ontario.

The company has grown its physical presence in Canada over the five years to fiscal 2022 by opening and
remodelling new stores and through mergers and acquisitions. Dollar Tree's expansion plan includes targeting
underserved markets and strategically solidifying its presence in areas where it has already established locations. A
notable acquisition by Dollar Tree was its purchase of former major player Family Dollar Stores Inc. (Family Dollar)
in July 2015. This acquisition enabled Dollar Tree to immediately grow its physical presence in the United States
while also expanding its base of suppliers and employees. Although this acquisition did not affect the industry in
Canada, since Dollar Tree operates in Canada exclusively through its Dollar Tree brand, it demonstrates a strategy
that the company may eventually use in Canada.

Financial performance

Due to quick expansion into the Canadian retail market during the period, Dollar Tree has emerged as the industry's
second-largest company, both in terms of store count and revenue. As the number of locations grows, the
company's industry-relevant revenue has risen an annualized 2.3% to $533.6 million over the five years to fiscal
2022. The recent revenue growth is largely attributed to the acquisition of Family Dollar and costs associated with
making that segment competitive in the market again. For example, in the company's fiscal 2018 annual report,
there is a $2.7 billion goodwill impairment charge related to the acquisition, which has affected operating income.
The company's industry-relevant operating profit, measured as earnings before interest and taxes, has declined an
annualized 1.2% to $75.4 million over the five years to fiscal 2022.
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Dollar Tree Inc. (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 477.1 N/C 80.2 N/C
2017-18 506.9 6.2 73.4 -8.5
2018-19 487.8 -3.8 68.6 -6.5
2019-20 510.9 4.7 67.7 -1.3
2020-21 519.1 1.6 62.5 -7.7
2021-22 533.6 2.8 75.4 20.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end February

Other Companies Great Canadian Dollar Store Ltd.

  Market Share: 1.9%
  Great Canadian Dollar Store Ltd. (Great Canadian) was established in 1993 and has a network of about 125

locations across Canada. The company operates on a franchise-based model and primarily sells merchandise at
price points between $1.00 and $3.00. Central to Great Canadian's business strategy is friendly, helpful staff as it
believes this differentiates Great Canadian from other industry operators. IBISWorld expects the company to
generate $107.4 million in industry-relevant revenue in 2021, giving it an estimated market share of 1.9%. Similar to
competitor Your Dollar Store with More Inc., the use of a franchise-base model will likely limit opportunities for
expansion moving forward.

Your Dollar Store with More Inc.

  Market Share: 1.7%
  Your Dollar Store with More Inc. (Your Dollar Store with More) was established in 1998 with the goal of creating a

higher-end discount variety store with wider aisles, better merchandise and a more inviting atmosphere. The
company operates on a franchise-based business model and has about 115 retail locations across Canada.
IBISWorld expects that it will generate $97.1 million in revenue in 2021, giving it an anticipated market share of
1.7%. The company has significant room for expansion due to a limited presence in Ontario and Quebec. The
existence of its franchise-based model may limit the type of aggressive expansion demonstrated by some of the
other industry operators, as Your Dollar Store and More is dependent on demand from prospective franchisees for
expansion.

A Buck or Two Stores Ltd.

  Market Share: 0.5%
  A Buck or Two Stores Ltd. (A Buck or Two) was founded in 1988 and sells party supplies, toys, seasonal items and

other essentials. A Buck or Two has a pricing strategy aimed at selling all products for $2.00 or less. The bulk of the
company's locations are in Ontario and Newfoundland with several additional locations across Alberta, British
Columbia and Quebec. The concentration of locations in two provinces is indicative of expansion opportunities for A
Buck or Two moving forward. A Buck or Two operates under a franchise model, with about 45 locations across
Canada in 2021. IBISWorld expects the company to generate $26.9 million in revenue in 2021 with a market share
of 0.5%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Dollar and Variety Stores industry in Canada has a low
to moderate level of capital intensity. An average industry
operator is expected to spend $0.13 on capital for every
$1.00 that is spent on labour in 2021. This figure has
remained stable over the five years to 2021. Expenditure
on store fixtures and fittings have remained fairly stable in
recent years, as they are typically purchased when a new
enterprise enters the industry or when existing stores are
refurbished. Alternatively, expenditure on technological
equipment, such as computer scanning cash registers, has
grown considerably over the past 10 years. In the past,
only large players were able to make these types of
purchases, as the price of implementation was cost
prohibitive for smaller enterprises. However, this
technology has been simplified and made more affordable
for smaller industry operators.

On top of these capital expenses, industry operators have
the cost of hiring employees. Duties undertaken by
employees include customer service, processing consumer
purchases, arranging store layout and replenishing store
shelves. Wage costs are influenced by the number of
people employed, the relative wage rate and the
company's hours of operation. Industry wages have grown
an annualized 1.2% to $520.0 million over the five years to
2021. As is common in the retail sector, this industry is
more labour intensive than it is capital intensive.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

As with most retail industries, technological innovation has and is expected to
continue to affect the Dollar and Variety Stores industry in Canada.

With the rise of e-commerce platforms, such as Amazon.com Inc., foot traffic in brick-and-mortar retail locations has largely
declined. Many industry operators have adapted by implementing e-commerce platforms of their own and improving in-
store automation. An example of this is the use of automated checkout stations by major industry operators, ultimately
lowering labour costs and passing along the savings to consumers via lower product prices.

The level of technology change is    Low

  The level of technological change in the Dollar and Variety Stores industry in
Canada is low.

Most operators in the general retail sector have installed point-of-sale (POS) systems across their network of stores. POS
systems enable operators to maintain online records of all transactions while also permitting them to track performance by
region, store and individual. From the information gathered, in-store inventories are automatically replenished, in most
cases by regional distribution centres. The industry, which has traditionally relied on brick-and-mortar stores, has begun to
implement e-commerce to better compete with retailers such as Walmart Inc. and Amazon.com Inc. Both Dollar Tree Inc.



Dollar & Variety Stores in Canada April 2021

31 IBISWorld.com

(Dollar Tree) and Dollarama Inc. (Dollarama) have recently implemented an e-commerce platform which offers a variety of
low-price products and expands the customer base for both. These technological changes have permitted the industry to
improve the collection of data which improves product buying decisions. The industry as a whole was originally slow to
adopt these technologies due to the high implementation and maintenance costs. However, recent advances make having
an e-commerce presence and implementing POS systems more affordable, even for the smallest businesses.

Major players Dollarama and Dollar Tree were quicker to implement POS systems, enabling them to compile data for
analysis on store sales, product mixes and transaction sizes and increase operational efficiency. This has implications on
inventory levels, which ultimately affects markdowns and profit on items sold. Adoption of new technology is generally
slower than that of other retail sectors.

Revenue
Volatility

The level of volatility is    Medium

  The Dollar and Variety Stores industry in Canada exhibits a low to moderate
level of revenue volatility.

Over the five years to 2021, revenue is expected to grow as much as 6.8% in 2020 and decline as much as 7.4% in 2017.
Revenue volatility is induced by various factors including changes in consumer sentiment, the unemployment rate, overall
economic performance and trends in per capita disposable income. Changes in these factors directly influence demand for
dollar and variety stores, which can result in slight yearly fluctuations in the industry. Overall, this industry is fairly resilient to
fluctuations in demand as many consumers prefer to purchase goods for low prices regardless of their financial situation.
However, when economic uncertainty is high demand for industry products tends to increase since consumers are more
cautious about making expensive purchases. As a result, the COVID-19 (coronavirus) pandemic caused a surge in industry
revenue in 2020, as consumer confidence is expected to fall.

Revenue fluctuations are also influenced by changes in the exchange rate because many operators rely on importing a
significant share of their inventory. Changes in the exchange rate have an influence on procurement costs, which ultimately
factor into the final product price paid by customers. As the Canadian dollar has depreciated in value relative to the US
dollar, domestic products become less expensive, which supports industry operators.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

There are no specific regulations governing the Dollar and Variety Stores
industry in Canada.

However, there are a variety of consumer protection, worker protection and environmental protection laws that operators
must follow. These regulations differ depending on the merchandise mix offered by an operator. For example, a dollar store
that sells apparel must be sure it is compliant with the Textile Labelling Act. Some regulation, such as the Consumer
Packaging and Labelling Act, is applicable to all industry operators and requires proper and accurate labels on all consumer
products.
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Industry operators also work with Health Canada and the Canadian Food Inspection Agency to make sure that their product
offerings comply with all federal and provincial regulatory requirements. Operators are also subject to environmental
regulations outlined in the Canadian Environmental Protection Act. Specifically, clauses related to the disposal of
hazardous material are of high interest to the industry because of how strictly it is enforced by Canadian officials.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Dollar and Variety Stores industry in Canada does not receive any formal
assistance from the government.

However, the Retail Council of Canada (RCC) is a nonprofit association advocating for discount retailers and other retailers
throughout Canada. The RCC lobbies on behalf of retailers to advance the interests of the industry. These lobbying efforts
occur throughout all levels of the government, all the way to the federal level. It also produces various research reports
detailing the state of the industry and distributes the reports to those in the retail industry. Additionally, the RCC organizes
various events to promote networking and business opportunities for industry operators while advocating for best practices
among operators in all retail sectors.

Due to the spread of COVID-19 (coronavirus), the Canadian Government has instituted a variety of assistance programs
that various industry operators are expected to qualify for. For example, the Canada Emergency Wage Subsidy provides
weekly assistance for eligible employers that have been negatively affected by the coronavirus pandemic. Additionally,
operators can take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada
Emergency Business Account also provides interest-free loans to small businesses. Large operators can apply for bridge
financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 4,593 597 9,065 4,923 15,910 N/A N/A 421 N/A 28,883
2013 4,933 625 9,152 4,887 17,260 N/A N/A 431 N/A 29,369
2014 5,347 660 9,414 4,915 17,933 N/A N/A 463 N/A 29,466
2015 5,021 647 9,615 4,939 17,900 N/A N/A 445 N/A 30,804
2016 5,064 707 9,689 4,901 17,360 N/A N/A 489 N/A 30,332
2017 4,689 642 9,696 4,853 17,440 N/A N/A 450 N/A 30,675
2018 4,912 656 9,922 4,951 18,023 N/A N/A 464 N/A 30,647
2019 5,222 709 9,822 5,146 19,305 N/A N/A 496 N/A 30,852
2020 5,580 678 9,662 5,015 20,145 N/A N/A 520 N/A 33,178
2021 5,550 733 9,687 5,029 20,182 N/A N/A 520 N/A 32,872
2022 5,554 748 9,714 5,043 20,273 N/A N/A 522 N/A 33,347
2023 5,563 750 9,729 5,052 20,374 N/A N/A 524 N/A 33,515
2024 5,565 752 9,734 5,057 20,476 N/A N/A 526 N/A 33,614
2025 5,609 758 9,769 5,076 20,685 N/A N/A 532 N/A 33,697
2026 5,680 768 9,806 5,095 20,940 N/A N/A 538 N/A 33,806

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 7.16 6.45 -4.70 -6.05 5.46 N/A N/A 5.89 N/A 1.73
2013 7.41 4.60 0.95 -0.74 8.48 N/A N/A 2.54 N/A 1.68
2014 8.38 5.71 2.86 0.57 3.89 N/A N/A 7.41 N/A 0.33
2015 -6.11 -2.09 2.13 0.48 -0.19 N/A N/A -3.87 N/A 4.53
2016 0.85 9.34 0.76 -0.77 -3.02 N/A N/A 9.87 N/A -1.54
2017 -7.41 -9.20 0.07 -0.98 0.46 N/A N/A -8.04 N/A 1.12
2018 4.76 2.16 2.33 2.01 3.34 N/A N/A 3.04 N/A -0.10
2019 6.31 8.09 -1.01 3.93 7.11 N/A N/A 6.89 N/A 0.66
2020 6.84 -4.34 -1.63 -2.55 4.35 N/A N/A 4.84 N/A 7.54
2021 -0.55 8.12 0.25 0.27 0.18 N/A N/A 0.03 N/A -0.93
2022 0.07 2.04 0.27 0.27 0.45 N/A N/A 0.38 N/A 1.44
2023 0.16 0.26 0.15 0.17 0.49 N/A N/A 0.42 N/A 0.50
2024 0.03 0.15 0.05 0.09 0.50 N/A N/A 0.41 N/A 0.29
2025 0.80 0.90 0.35 0.37 1.02 N/A N/A 0.96 N/A 0.24
2026 1.25 1.29 0.37 0.37 1.23 N/A N/A 1.24 N/A 0.32

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 13.0 N/A N/A 289 9.16 1.76 26,436
2013 12.7 N/A N/A 286 8.74 1.89 24,988
2014 12.4 N/A N/A 298 8.66 1.90 25,835
2015 12.9 N/A N/A 281 8.87 1.86 24,883
2016 14.0 N/A N/A 292 9.66 1.79 28,191
2017 13.7 N/A N/A 269 9.60 1.80 25,808
2018 13.4 N/A N/A 273 9.44 1.82 25,734
2019 13.6 N/A N/A 271 9.49 1.97 25,682
2020 12.2 N/A N/A 277 9.32 2.08 25,803
2021 13.2 N/A N/A 275 9.37 2.08 25,766
2022 13.5 N/A N/A 274 9.40 2.09 25,749
2023 13.5 N/A N/A 273 9.42 2.09 25,729
2024 13.5 N/A N/A 272 9.46 2.10 25,708
2025 13.5 N/A N/A 271 9.48 2.12 25,695
2026 13.5 N/A N/A 271 9.47 2.14 25,697

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Retail Council of Canada
http://www.retailcouncil.org

The Association of Resale Professionals
http://www.narts.org

Industry Jargon BIG-BOX STORE
A retail store that is differentiated by its sheer size and large range of products, including electronics, households
goods and other consumer products.

CONSUMABLES
Products intended to be used within a specific time frame. Examples include food, snacks and beverages.

POINT-OF-SALE (POS)
A system used at checkout in retail stores using computers and cash registers to capture transaction data at the
time and place of sale.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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