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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Handbag, Luggage and Accessory Stores industry in Canada relies on a strong retail environment for
revenue. As Canadians reduce spending as a result of high economic uncertainty and retail closures due to the
COVID-19 (coronavirus) pandemic, demand has shrunk for industry products. For more detail, please see the
Demand Determinants chapter.

• The industry is expected to experience sharp revenue declines as a result of the coronavirus pandemic, as
demand falls for industry products. For more detail, please see the Current Performance chapter.

• The industry's level of competition is forecast to rise as the market shrinks for industry products, leaving operators
to compete more fiercely. For more detail, please see the Basis of Competition chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry includes specialty retailers that predominantly sell handbags, luggage, briefcases and clothing

accessories, such as hats, wallets and neckwear. While some businesses may also sell apparel or footwear, such
sales are not included in this industry.

Major Players Michael Kors

Bentley

Main Activities The primary activities of this industry are:

Selling handbags

Selling leather accessories

Selling travel bags and luggage

Selling wallets and gloves

Selling briefcases

Selling trunks

The major products and services in this industry are:

Luggage and leather goods

Women's accessories

Men's accessories

Costume jewellery

Other
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Supply Chain

SIMILAR INDUSTRIES

Lingerie, Swimwear & Bridal
Stores in Canada

Jewellery Stores in Canada Department Stores in Canada Used Goods Stores in Canada

E-Commerce & Online Auctions in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Handbag, Luggage & Accessory
Stores in the US

Personal Accessory Retailing in
Australia

Clothing Retailing in the UK Clothing Retailing in Ireland
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Industry at a Glance
Key Statistics

$819.8m
Revenue

Annual Growth

2016–2021

-4.5%

Annual Growth

2021–2026

5.4%

Annual Growth

2016–2026

 

$15.6m
Profit

Annual Growth

2016–2021

-5.5%

  Annual Growth

2016–2021

 

1.9%
Profit Margin

Annual Growth

2016–2021

-0.1pp

  Annual Growth

2016–2021

 

1,428
Businesses

Annual Growth

2016–2021

0.3%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

 

14,395
Employment

Annual Growth

2016–2021

-2.4%

Annual Growth

2021–2026

3.8%

Annual Growth

2016–2026

 

$348.3m
Wages

Annual Growth

2016–2021

-1.7%

Annual Growth

2021–2026

4.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.8%
Per capita disposable income

3.8%
Number of fixed broadband
connections

-36.3%
International trips by Canadian
residents

3.0%
Number of households earning
$100K or more

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Increasing

  Competition
High / Increasing

 

Key Trends

 Industry operators primarily compete with general
merchandise stores, department stores and online retailers

 Expanded earning power has helped stimulate retail sales

 Some operators have been forced to consolidate or exit the
industry

 Traditional domestic luxury department stores have boosted
their industry presence

 As operators open more stores, they will likely require more
employees

 Growing consumer spending may further complicate matters
for industry establishments

 The expansion of mass merchandizers has further
heightened industry competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Increasing Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Number of fixed broadband connections

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Heavy baggage: Industry profit will likely stagnate as internal competition
increases

The Handbag, Luggage and Accessory Stores industry in Canada comprises operators that primarily retail luggage,
handbags and a variety of accessory products for men and women. The industry has experienced growth over much
of the five years to 2021, but this trend was halted by the COVID-19 (coronavirus) pandemic. Further, the expansion
of mass merchandizers, such as Walmart Inc., has further heightened competition for low- and mid-priced products.
However, the overall retail environment has been positive over much of the past five years, with increased
disposable income levels and rising retail sales helping buoy the industry. Overall, IBISWorld estimates that revenue
will decline an annualized 4.5% to $819.8 million over the five years to 2021, including an increase of 10.8% in 2021
alone amid a broader economic recovery following the pandemic.

As a result of increasing external competition and lower industry demand, some operators have been forced to
consolidate or exit the industry entirely. The most significant exit was Danier Leather Inc., which closed all 76 of its
Canadian stores in 2016. Meanwhile, Bentley Leathers Inc., the largest operator in the industry, closed almost one-
quarter of its retail footprint over the past five years, although it still accounts for the most industry establishments.
This is in contrast with some competing industries. For instance, revenue the E-Commerce and Online Auctions
industry in Canada (IBISWorld report 45411aCA) has increased an annualized 24.5% over the five years to 2021.

IBISWorld expects that the same drivers will likely continue to negatively affect the industry over the five years to
2026. As the percentage of online sales continues to rise, competition from e-tailers and mass merchandisers are
expected to pressure demand for industry products. However, economic recovery following the pandemic will likely
result in industry growth. As a result, revenue is forecast to increase an annualized 5.4% to $1.1 billion over the five
years to 2026. Notably, competition is likely to be heightened for luxury products over the next five years, as several
high-end department stores have recently expanded their presence in the Canadian market. For example, Holt
Renfrew & Co. Limited has announced an investment of more than $400.0 million to expand its retail footprint and to
renovate stores, with several luxury outlets opening new stores domestically. These trends are also expected to
result in stagnant profit over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

Fluctuations in disposable income affect consumer demand for handbags and luggage. When per capita disposable
income increases, consumers have more money to purchase discretionary items, including industry goods. Per
capita disposable income is expected to decrease in 2021.

 

Number of fixed broadband connections

The number of fixed broadband connections reflects a growing share of purchases and services conducted online,
decreasing demand for traditional brick-and-mortar stores. The number of fixed broadband connections is expected
to rise in 2021, posing a potential threat to the industry.

 

Number of households earning $100K or more

Households earning $100,000 or more represent consumers that are most likely to splurge on high-end industry
products. Furthermore, these consumers are also most likely to travel on a regular basis, which increases demand.
The number of households earning $100,000 or more is anticipated to increase in 2021, representing a potential
opportunity for the industry.

 

International trips by Canadian residents

Canadian residents purchase luggage and other industry goods to store items when travelling. As a result, demand
for industry products rises as more Canadians travel. The number of international trips by Canadian residents is
expected to rise in 2021.
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Current
Performance

The Handbag, Luggage and Accessory Stores industry in Canada
comprises businesses that primarily retail luggage, handbags, briefcases
and other related goods.

The industry has experienced growth over much of the five years to 2021, but fallout from the COVID-19
(coronavirus) pandemic has halted this trend. Additionally, consumers are increasingly making purchases online,
and general merchandisers that sell many goods comparable to industry products can often siphon away money
that would otherwise have been spent at industry establishments. The industry has also come under threat from
luxury department stores, many of which have expanded their operations into Canada. The variety of options at
these stores has provided competition for industry operators, particularly for high-end industry products.

However, while increasing competition has caused store numbers to decline, the industry has benefited from
increased retail sales over much of the past five years. Per capita disposable income levels have grown, which has
created a positive environment to stimulate sales of goods, particularly high-end accessories, prior to the pandemic.
Overall, industry revenue has fallen an annualized 4.5% to $819.8 million over the five years to 2021. This includes
an increase of 10.8% in 2021 alone as the pandemic begins to recede and the economy starts to recover.

EXTERNAL COMPETITION

Industry operators primarily compete with general merchandise stores,
department stores and online retailers that sell similar merchandise.

Many of these stores offer a wider array of goods than industry operators, making them more convenient for
shoppers. The number of fixed broadband connections has increased an annualized 3.3% over the five years to
2021, expanding online access for potential shoppers. This has also led to increased demand for the E-Commerce
and Online Auctions industry in Canada (IBISWorld report 45411aCA), which has increased an annualized 24.5%
over the five years to 2021. Typically, online-based businesses incur lower overhead costs than retailers with a
physical presence because they do not need to lease storefronts. Therefore, online retailers are generally able to
charge less for comparable goods, which tends to attract consumers, although shipping costs can be significant.

The industry has also experienced strong competition from general merchandise stores and department stores that
retail industry goods along with various other merchandise under one roof. These stores enable busy consumers to
run more than one errand at once, rather than visiting several separate specialty retailers. There are low- and high-
end department stores that offer different price points for their goods. Consumers can choose to purchase industry
accessories at stores of this nature to make their trips more convenient. However, the expansion of mass
merchandisers, such as Walmart Inc., that compete with industry enterprises operating in the low- and mid-priced
segments has caused complications, as these retailers command huge economies of scale that enables them to
offer similar goods at lower prices than most industry operators.
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While industry operators that specialize in luxury luggage and handbags have typically been less affected by
external competition, this has begun to change. In 2016, Nordstrom Inc. opened its first Canadian store and has
since opened 11 more, while Saks Fifth Avenue, a subsidiary of the Hudson's Bay Company, opened its first outlet
with the intention of opening more. Meanwhile, traditional luxury operators Holt Renfrew & Co. Limited (Holt
Renfrew) and La Maison Simons Inc. have been in an expansionary period. For example, in 2018, Holt Renfrew
announced plans to invest more than $400.0 million to renovate and expand its domestic retail footprint and a 2018
CBC News article noted that Toronto was one of the top 10 cities in the world for luxury store openings.

OVERALL RETAIL ENVIRONMENT

While the industry has continued to struggle with competition, the retail
environment has been positive over the past five years.

Per capita disposable income has risen steadily during the reporting period and the number of households earning
$100,000 or more has increased an annualized 2.2% over the five years to 2021. Expanded earning power has
helped stimulate retail sales. Consumer spending has risen an annualized 1.3% over the five years to 2021, as
rising disposable income levels have given shoppers greater spending power. In addition, an improving economy
during much of the reporting period has made consumers more willing to spend on goods sold by industry operators.

Further, despite rising disposable income and a depreciating Canadian dollar, the coronavirus pandemic has
decreased consumer propensity to travel, as the number of international trips by Canadian residents has fallen an
annualized 15.9% over the five years to 2021, including to historic lows in 2020. This trend severely eroded revenue
in 2020.

INDUSTRY EXITS AND CONSOLIDATION

As stores experience increasing pressure, some operators have been
forced to consolidate or exit the industry.

Therefore, the number of industry establishments has declined an annualized 1.8% to 2,155 locations over the five
years to 2021. Additionally, industry employment has fallen an annualized 2.4% to 14,395 workers during the same
period. The most significant exit over the past five years was that of Danier Leather Inc. (Danier), which ceased
operations in 2016. Due to continuous revenue declines and two consecutive years operating at a loss, Danier
liquidated its assets and closed all 76 of its Canadian-based stores.

Danier is only the largest operator that has left the industry over the five years to 2021. As is typical of retail
industries, profit is low. Industry profit, measured as earnings before taxes and interest, is expected to account for
1.9% of revenue in 2021. However, profit varies widely within companies, with major players that offer high-end
goods, such as Capri Holdings Limited, having much higher profit, while smaller stores generate significantly less
profit.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents

(Million people)
2012 834 347 2,187 1,293 13,577 N/A N/A 321 N/A 65.2
2013 905 360 2,346 1,313 15,075 N/A N/A 331 N/A 65.8
2014 957 392 2,438 1,336 16,010 N/A N/A 362 N/A 63.7
2015 1,035 397 2,417 1,369 16,186 N/A N/A 364 N/A 56.0
2016 1,033 411 2,360 1,409 16,257 N/A N/A 379 N/A 53.0
2017 1,036 383 2,296 1,410 16,082 N/A N/A 350 N/A 54.6
2018 1,150 447 2,440 1,420 17,464 N/A N/A 414 N/A 56.3
2019 1,112 460 2,370 1,421 17,208 N/A N/A 426 N/A 56.2
2020 740 340 2,084 1,384 13,458 N/A N/A 323 N/A 14.6
2021 820 372 2,155 1,428 14,395 N/A N/A 348 N/A 22.3



Handbag, Luggage & Accessory Stores in Canada May 2021

14 IBISWorld.com

Industry Outlook
Outlook IBISWorld expects that despite a recovering economy following the

COVID-19 (coronavirus) pandemic, issues similar to those experienced
over the five years to 2021 will continue slowing revenue growth for
Canadian the Handbag, Luggage and Accessory Stores industry moving
forward.

Due to economic recovery, combined with persistently high levels of external competition from online retailers and
mass merchandisers, IBISWorld estimates that industry revenue will increase an annualized 5.4% to $1.1 billion
over the five years to 2026. Meanwhile, declining demand is expected to keep pressure on already low industry
profit, as operators will likely need to pursue sales and promotions to attract customers to generate revenue. The
overall retail environment is forecast to be recover to the highs of the current reporting period, with consumer
spending and retail sales both forecast to resume growing after sharp declines in 2020 due to the pandemic.

LUXURY LOSSES

While luxury handbag, luggage and accessory retailers have fared better
than other industry players amid the influx of mass merchandisers, such
as Walmart Inc., competition from high-end department stores is expected
to intensify over the five years to 2026.

Nordstrom Inc. (Nordstrom) has recently opened 12 Canadian outlets, while Saks Fifth Avenue has opened stores in
Canada with plans to open several more. These luxury department stores offer a one-stop shop for industry goods
and a variety of other merchandise, enabling customers to make all their purchases at one store rather than needing
to visit a variety of disparate boutiques. These stores also offer cafes and other amenities to augment the shopping
experience. Moreover, luxury department stores, such as Nordstrom, are well known for their superior customer
service and return policies that are generally unfeasible for small-scale retailers with lower profit.

In addition, traditional domestic luxury department stores have boosted their presence. For instance, Holt Renfrew &
Co. Limited announced plans to invest $400.0 million to renovate its stores and open new ones over the coming
years. This is expected to help heighten competition from high-end retailers, providing further challenges to industry
operators.

COMPETITION AND CLOSURES

As the economic environment rebounds over the next five years,
IBISWorld expects that the industry will experience an increase in both
establishments and enterprises.

The number of industry establishments is anticipated to climb an annualized 2.0% to 2,380 locations over the five
years to 2026. This trend is expected to increase labour demand, and as a result, industry wages are also
anticipated to grow, increasing an annualized 4.1% to $426.1 million during the same period. High and increasing
levels of competition are also expected to cause industry profit to stagnate. Overall, IBISWorld estimates that profit,
measured as earnings before interest and taxes, will account for 2.0% of revenue in 2026. As operators open more
stores, they will likely require more employees to staff the new locations. As a result, industry employment is also
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projected to grow an annualized 3.8% to 17,333 workers over the five years to 2026.

RETAIL TRENDS

Growing consumer spending during the outlook period may further
complicate matters for industry establishments.

Consumer spending is expected to increase an annualized 2.4% over the five years to 2026, rising at a faster rate
than during the current period. Meanwhile, the number of households earning $100,000 or more is anticipated to
increase an annualized 4.3% over the five years to 2026, also growing at a faster rate compared with the current
period. The number of international trips by Canadian residents, as coronavirus-related restrictions are lifted, is
expected to grow an annualized 22.5% over the five years to 2026 as well. While consumer spending is still
expected to benefit the industry, even faster increases in online spending will likely siphon revenue from industry
establishments. These trends, alongside a slight appreciation in the Canadian dollar, may partially offset one
another, slowing revenue growth. As Canadians travel more frequently, they are expected to purchase luggage and
travel accessories retailed at industry establishments, which will likely benefit the industry.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents

 (Million
people)

2021 820 372 2,155 1,428 14,395 N/A N/A 348 N/A 22.3
2022 974 425 2,297 1,514 16,183 N/A N/A 396 N/A 46.6
2023 1,019 440 2,332 1,537 16,691 N/A N/A 410 N/A 56.1
2024 1,039 447 2,350 1,550 16,950 N/A N/A 416 N/A 58.9
2025 1,054 454 2,371 1,564 17,172 N/A N/A 422 N/A 60.3
2026 1,068 459 2,380 1,572 17,333 N/A N/A 426 N/A 61.5
2027 1,081 463 2,395 1,583 17,505 N/A N/A 431 N/A 62.6
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

External competition has grown

There is a high degree of acceptance for industry products

Product segments are well-defined and relatively static

The Handbag, Luggage and Accessory Stores industry in Canada is in the mature stage of its life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is forecast to increase an
annualized 1.1% over the 10 years to 2026. Comparatively, Canadian GDP is anticipated to grow an annualized
2.0% during the same period. While the industry growing at a slower rate than the economy at large, other factors
indicate the industry's maturity.

Industry products, such as suitcases, briefcases and purses, have a great degree of acceptance and product
segments are well defined. It is difficult to travel for any period of time without a suitcase or similar piece of luggage,
while on a day-to-day basis, carrying a purse or handbag to store necessary items, such as a wallet, glasses or
medicine, is very popular. Industry products have a high degree of acceptance, which indicates maturity.

However, increasing external competition from online retailers and mass merchandisers has constrained industry
demand in recent years. By providing comparable goods via more convenient retail channels and typically at lower
prices, external retail industries have attracted price-sensitive customers. This trend has cut into industry revenue
over the five years to 2021 and it is expected to continue over the five years to 2026. As a result, the industry has
departed its growth phase, though it is not yet in the decline phase.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Key Selling Industries
1st Tier

Other Leather and Allied Product Manufacturing In
Canada

2nd Tier

Leather and Hide Tanning and Finishing In Canada

Textile Mills in Canada

Products & Services

  LUGGAGE AND LEATHER GOODS

IBISWorld estimates that luggage and leather goods represent 25.0% of
revenue for the Canadian Handbag, Luggage and Accessory Stores
industry in 2021.

Some of the largest operators focus extensively on luggage, which helps to buoy it as a share of the total industry.
Industry operators typically retail a wide variety of luggage items, ranging from small carry-on suitcases to duffle
bags to large leather suitcases. This segment has fallen as a share of revenue over the five years to 2021 due to
travel restrictions stemming from the COVID-19 (coronavirus) pandemic.

WOMEN'S ACCESSORIES

IBISWorld estimates that women's accessories account for 35.1% of
industry revenue in 2021.

While this segment is primarily related to handbags and similar products, it also includes women's clothing. Typically
used by women, handbags range from small crossbody purses to large tote bags and vary in material from leather
to suede. Handbags can range in price as many prominent designers manufacture purses. However, handbags sold
at industry establishments typically retail at lower price points. Rising disposable income across Canada has
enabled more consumers to purchase higher-end handbags, even amid the pandemic. Price points are likely to
continue to increase as this trend continues, boosting profit and sales for operators selling such merchandise at the
expense of other operators. IBISWorld estimates that women's accessories have grown as a share of revenue over
the five years to 2021.

MEN'S ACCESSORIES

Men's accessories, such as gloves, belts, ties and wallets, are estimated
to account for 17.2% of industry revenue in 2021.

Many of these products range in price from less than $10.00 to several hundred dollars, with men's accessories
typically being less expensive than women's accessories. IBISWorld estimates that this segment has fallen slightly
as a share of industry demand over the past five years.
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COSTUME JEWELLERY

Some accessory stores sell a wide range of jewellery, primarily
nonprecious costume or novelty jewellery.

These goods are made of semiprecious metals and are generally lower in value than fine jewellery made from
precious metals. These goods are popular since they are usually more affordable, although during period of strong
economic growth and rising income, many consumers switch to purchasing higher end pieces. IBISWorld estimates
that costume jewellery will account for 17.1% of industry revenue in 2021, growing as a share of revenue over the
past five years.

OTHER

In addition to the staple products that primarily drive revenue, industry
operators sell a wide range of other complementary goods.

For example, many leather goods stores also sell furniture and footwear, while accessory stores stock toys, novelty
items and seasonal decorations. Given the wide range of offerings in this segment, it has been fairly stable as a
share of industry revenue during the period. This segment is estimated to account for 5.6% of revenue in 2021.

Demand
Determinants

Demand for products retailed in the Canadian Handbag, Luggage and
Accessory Stores industry is generally linked with the health of the overall
economy and consumer purchasing trends.

Accessory purchases are largely discretionary, and as a result, changes in purchasing power and consumer
sentiment drive demand. As per capita disposable income and consumer confidence rise, accessory sales typically
increase as a result. Any change in a variable that affects household disposable income, such as wage growth and
taxes, also influences demand for industry products by making them more or less affordable at a given time.

Similarly, product prices effectively change consumer purchasing power; as disposable income falls, price points
become a more significant influence on purchases. The price of accessories relative to other goods also contributes
to purchase decisions. For example, as accessory prices drop relative to other goods, consumers can afford to
purchase more accessories.

As with the retail sector as a whole, demand is seasonal in nature. Higher sales occur during the holiday season as
consumers purchase gifts for loved ones. Weather conditions can also influence behaviour, as poor conditions may
encourage consumers to stay home and shop online, limiting demand for industry retailers. Travel products are
generally purchased before or during peak travel times. These periods include Thanksgiving, Christmas, spring
break and summer vacation.

The level of domestic and international travel among Canadians largely drives demand for luggage. In turn, travel is
affected by world and local political stability, economic conditions and consumer confidence. The exchange rate of
the Canadian dollar relative to destination countries can also influence demand because consumers are more likely
to travel abroad when the exchange rate is high, consequently boosting their purchasing power abroad. The
availability of time to travel also affects demand for travel items.

The COVID-19 (coronavirus) pandemic is expected to sharply decrease demand for industry products. High levels of
economic uncertainty drastically cut into consumer spending, even more so for nonessential purchases, such as
industry products. Additionally, the federal government has placed restrictions on travel, permitting it only for
essential reasons. This lack of travel has also decreased demand for industry products.
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Major Markets

  LOWEST AND SECOND-LOWEST INCOME QUINTILES

In 2021, the lowest and second-lowest income quintiles are expected to
account for a respective 9.4% and 12.8% of revenue for the Canadian
Handbag, Luggage and Accessory Stores industry.

These quintiles are highly sensitive to fluctuations in the overall economy due to their limited levels of discretionary
income and because they are often unable to splurge on expensive industry goods. Furthermore, these consumers
are the least likely to travel or have jobs that require formal dress, decreasing their demand for suitcases and
briefcases. Although demand from these consumers has remained low, IBISWorld estimates that increased per
capita disposable income over the five years to 2021 has somewhat increased demand from these low-income
consumers, resulting in this segment remaining stable as a share of revenue during the period.

THIRD- AND FOURTH-LOWEST INCOME QUINTILES

Typically described as aspirational shoppers, the third- and fourth-lowest
income quintiles are anticipated to account for 14.4% and 22.6% of
industry revenue, respectively, in 2021.

These shoppers are more likely to travel than consumers with lower incomes, increasing their share of industry
demand. These consumers are highly responsive to retail promotions and represent a considerable share of the
market in 2021. While these segments are less sensitive to overall economic conditions than lower-income
consumers, many have switched to inferior goods in times of economic uncertainty. IBISWorld estimates that these
consumer cohorts slightly decreased as sources of industry demand over the five years to 2021.

HIGHEST INCOME QUINTILE

Consumers within the highest income quintile purchase fine leather
goods and other price-premium products retailed by this industry.

This segment is highly sensitive to branding and is the most likely to purchase goods at their full retail prices. This
consumer cohort is also the most likely to travel frequently. Therefore, it is the most likely to require new luggage
and travel accessories, increasing its share of industry demand. This segment is less affected by changes in
economic conditions than other quintiles, so improved economic conditions tend to result in increased demand from
all of the lower income quintiles, resulting in demand from this segment falling as a source of industry revenue.
Overall, the highest income quintile is expected to account for 40.8% of industry revenue in 2021, increasing as a
share of revenue over the past five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Handbag, Luggage and Accessory Stores industry in Canada is not conducive to trade because trade is
accounted for at the manufacturing level. However, a significant number of goods stocked by operators are imported
from global markets.
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Business
Locations

  As with most retail industries, establishments in the Canadian Handbag, Luggage and Accessory Store industry mirror general
population levels. Businesses must be located near consumers, and they often rely heavily on foot traffic and convenient locations
to generate revenue. As the province with the largest share of the population and the most densely populated province, Ontario
accounts for the largest share of establishments, at 40.4% in 2021. Moreover, its location near the Great Lakes facilitates access
to imports from the United States and a well-established transportation network. Likewise, Quebec boasts access to key
waterways that make transporting goods easier and less costly. With the second-largest share of Canada's population, Quebec
accounts for 22.3% of industry establishments in 2021.

British Columbia and Alberta account for comparable portions of industry establishments and population. British Columbia holds
13.5% of the population and accounts for 15.4% of establishments in 2021, while Alberta accounts for 11.7% of the population
and 10.3% of establishments in 2021. In particular, British Columbia's access to the Pacific Ocean simplifies transportation from
manufacturing hubs in Asia. The location of several prominent Canadian cities, including Vancouver, make it a natural hub of
industry activity. No other region accounts for more than 4.0% of industry establishments since many of these provinces have
colder climates and are more rural, limiting economic activity and demand for retail outlets.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Handbag, Luggage and Accessory Stores industry in Canada exhibits a low level of market share
concentration, with the four largest players accounting for 20.3% of industry revenue in 2021. Market share is much
higher in the luggage segment than in the general accessories segment, as two of the industry's largest players,
Bentley Leathers Inc. (Bentley) and Samsonite International SA (Samsonite), both focus heavily on sales of luggage
and related goods. Market share concentration has fallen over the five years to 2021 as larger companies, including
Bentley and Capri Holdings Limited, with some closing underperforming stores.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Attractive product presentation:
An effective store layout positions merchandise to maximize sales. Companies may have flexible floor plans that
enable them to reposition products as needed. Many industry operators aim to deliver a distinct shopping
experience through a unique design.

Proximity to key markets:
Most stores are located in retail centres, such as shopping malls or strip malls, benefiting from customer traffic
drawn by larger retailers.

Maintenance of excellent customer relations:
Customer service is important, particularly in high-end industry establishments where products are generally priced
higher.

Establishment of brand names:
Recognized brand names can generate sales based on reputation and established customer loyalty can lead to
repeat sales.

Having links with suppliers:
The establishment of solid relationships with various domestic and international suppliers minimizes the risk of stock
unavailability and its potential effect on store sales.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to remain mostly stagnant over the five years to 2021,
accounting for 1.9% of revenue in 2021. Profit tends to vary depending
on the company's market, as higher-end retail goods achieve higher
profit. Although many stores have initiated cost-cutting efforts to better
contend with competitors, intense competition has helped constrain the
potential growth. To maintain their bottom lines, many operators have
lowered wages or laid off employees, somewhat decreasing wages as
a share of revenue.

 

  Wages

IBISWorld estimates that wage costs accounts for 42.5% of industry
revenue in 2021, growing as a share of revenue in recent years. This
comes as sales have slowed down, particularly amid the COVID-19
(coronavirus) pandemic, leaving operators to require fewer purchases
or merchandise to sell. Wages will likely remain one of the industry's
largest expenses, but given the competitive environment, companies
have sought a variety of methods to keep wages low.
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  Purchases

Similar to other industries within the retail sector, purchases represent
the largest expense for operators, accounting for 52.5% of industry
revenue in 2021. This figure has decreased slightly over the past five
years as wages have grown as a share of revenue. Purchase costs can
vary significantly among operators, as companies that vertically
integrate do not incur the same markups as smaller stores that
purchase from suppliers. Moreover, fine leather goods are generally
costlier than accessories produced with low-cost materials or mass-
produced items.

 

  Marketing

Marketing and promotional expenses include costs to advertise via TV,
print, electronic, direct mail and in-store methods. Large chains run
national TV and print campaigns, which can be costly. Marketing is
expected to account for 0.2% of revenue in 2021.

 

  Depreciation

Depreciation costs are estimated to account for 1.0% of industry
revenue in 2021. Overall, depreciation costs have remained stable as a
share of revenue over the past five years.

 

  Rent

IBISWorld estimates that rent accounts for 1.1% of industry revenue in
2021. Retail stores pay significant prices for high-traffic storefront
locations to generate demand.
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  Utilities

IBISWorld estimates that utilities account for 0.1% of industry revenue
in 2021.

 

  Other Costs

Other expenses are primarily related to warehousing and
transportation. Altogether, these other expenses account for 0.7% of
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Competition in the Canadian Handbag, Luggage and Accessory Stores
industry varies based on the type of products sold.

Highly specialized retailers may not have significant competition from other stores within the industry because they
operate in a niche market. However, less specialized, more generic retailers are likely to encounter more-significant
competition from other retailers. An operator's depth and quality of merchandise, fashion selection, procurement and
pricing methods, inventory control, reputation and store design and location are all important factors in competing
successfully in this industry.

EXTERNAL COMPETITION

Major external competitors include general merchandise stores,
department stores and online retailers that sell similar merchandise.
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Online retailers have represented the most threatening source of external competition over the five years to 2021, as
the domestic percentage of sales conducted online has risen over the past five years, both domestically and across
the world. As more consumers gain access to the internet, they become increasingly likely to shop online. For
example, the number of fixed broadband connections has risen an annualized 3.3% over the five years to 2021. In
fact, several online-based companies selling industry goods have cropped up in recent years, siphoning demand
from the brick-and-mortar stores that operate in this industry. These e-tailers are generally able to offer lower prices
than industry establishments, as they typically incur lower overhead costs. This source of price-based competition
has threatened industry operators during the period and has caused some players, such as Danier Leather Inc., to
exit the industry. IBISWorld expects that online-based competition will continue to threaten industry operators
moving forward, pressuring revenue and enterprise growth.

Mass merchants, such as Walmart Inc., have also threatened growth for the specialized companies that operate in
this industry, particularly in the market's low- and mid-priced segments. By selling industry goods at low prices, mass
merchants attract price-conscious consumers seeking for luggage and handbags. Furthermore, these general
merchandise retailers offer the convenience of selling a variety of items under one roof, enabling consumers to
purchase many things that they need in the same place. This attracts the time-strapped shopper that is seeking to
purchase a suitcase or handbag, but is also in need of other unrelated goods.

The level of competition is expected to grow amid the COVID-19 (coronavirus) pandemic. The high level of
economic uncertainty has sharply cut into consumer spending, while travel restrictions have severely reduced
nonessential movement by Canadian citizens. These two trends have shrunk the market for industry products,
causing operators to compete more fiercely for the remaining revenue opportunities.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Increasing

  The Handbag, Luggage and Accessory Stores industry in
Canada exhibits low barriers to entry. However, new
entrants may have difficulty generating revenue due to
high competition among industry players. In fact, the
number of industry establishments has steadily fallen over
the five years to 2021 as high levels of competition have
prompted less profitable operators to exit the industry.
Brand recognition and favourable supply contracts due to
high buyer power will likely sustain revenue for the
industry's major players. New operators may find it difficult
to enter the industry, as these large corporations already
hold a substantial portion of the market and aim to expand
their share. Nevertheless, regulations are low for
handbag, luggage and accessory retailers and minimal
investment requirements make entering the market
relatively easy for aspiring accessory stores. Typical
required expenditures include retail space, warehousing,
displays and registers.

Many industry operators specialize in specific product
areas and operate in niche markets. Companies compete
directly with large discount merchandisers and
department stores that can sell industry products, such as
handbags and luggage, at lower prices due to their strong
buyer power. Moreover, online retailers benefit from lower
overhead costs without a retail presence and can
generally outprice operators within this industry. These
factors may pose a significant barrier to entry for new
participants that do not influence product prices or have
the ability to cut per-item costs by making large inventory
purchases.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Handbag, Luggage and Accessory Stores industry in Canada exhibits a low level of globalization. As a retail
industry, business locations serve their regional market, therefore limiting their international reach. Foreign
ownership, however, is somewhat common within the industry, with major industry player Samsonite International
SA headquartered in Luxembourg and operating globally. Further, major player Capri Holdings Limited is based in
the United States and has achieved significant global expansion over the past two decades. Moreover, most
industry products are imported from abroad, further exposing the industry to global trends. IBISWorld estimates that
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industry globalization will continue to increase, as more overseas-based companies establish a presence in Canada
due to increasing levels of disposable income.

While globalization is only at a medium level, this is expected to factor into increased revenue declines due to the
COVID-19 (coronavirus) pandemic. Most of the products the industry sells are imported from other countries. While
borders are still open to trade, there are additional logistical hurdles to clear aimed at reducing the spread of the
virus, while there are also supply chain disruptions for the manufacturing of such goods.
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Major Companies

Major Players Capri Holdings Limited

Market Share: 10.2%

Brand Names Claire's, Icing

  Founded in 1981 by fashion designer Michael Kors in New York City, Michael Kors operates as a subsidiary of Capri
Holdings Limited (Capri Holdings). Michael Kors has rapidly become one of the leading designers and retailers of
high-end leather handbags and other fashion accessories over the past 30 years. The company currently employs
an estimated 17,006 people across the world and has operations in more than 100 countries, although it generates
most of its sales from customers in North America, Western Europe and Japan. The company operates 1,271 global
retail locations and generated $7.4 billion in total revenue in fiscal 2020 (year-end March).

Michael Kors operates through three business segments, which include Michael Kors, Versace and Jimmy Choo.
Only a portion of the Michael Kors segment is relevant to the industry, as wholesale and e-commerce is included
within the segment. The company sells handbags and other leather goods via three separate retail channels, which
include standalone shops in high-traffic areas; shopping mall outlets; and e-commerce sales, of which only the
shops and outlets are relevant to the industry. The company offers two collections of products. Michael Kors
Collection, which includes premium luxury products sold at very high profit; and the MICHAEL Michael Kors
accessible luxury collection, which includes more affordable accessories intended for younger consumers. The latter
collection, which was introduced in 2004 to appeal to a greater portion of mainstream consumers, has been a key
factor in driving company growth.

While the company has grown its number of retail stores aggressively in recent years, recent indications show that
Michael Kors is planning to consolidate in the near future. In 2017, the company announced that it would be closing
between 100 and 125 stores worldwide over the following two years, a sign that the overall decline in retail sales has
begun to affect the company. In fact, Michael Kors' revenue in North America has declined over the past five years.

Financial performance

Michael Kors has experienced weak retail performance over the five years to fiscal 2022, even though the company
has a whole had performed relatively well prior to the COVID-19 (coronavirus) pandemic. Michael Kors had closed
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some of its underperforming retail locations. Further, the pandemic resulted in steep revenue declines in fiscal 2021.
IBISWorld anticipates the company's industry-relevant revenue to decline an annualized 10.1% to $83.4 million over
the five years to fiscal 2021. Further, the company's operating profit is higher than other players in the industry,
which is to be expected given the high-end nature of its product offerings. However, operating profit has fallen over
the past five years, indicating the pressure of rising competition. The company's industry-relevant operating profit,
measured as earnings before interest and taxes, is expected to decrease an annualized 18.4% to $7.9 million over
the five years to fiscal 2022.

 
Capri Holdings Limited (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 141.8 N/C 21.8 N/C
2017-18 136.0 -4.1 21.6 -0.9
2018-19 139.1 2.3 19.5 -9.7
2019-20 131.1 -5.8 -4.5 N/C
2020-21 86.9 -33.7 4.8 N/C
2021-22 83.4 -4.1 7.9 64.4

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end March

Bentley Leathers Inc.

Market Share: 8.2%

  Founded in Newfoundland in 1987, Bentley Leathers Inc. (Bentley) is a retailer of handbags, luggage and small
leather goods that has grown from a single store to 166 locations across 10 provinces, though the company had a
significantly higher number of stores prior to the COVID-19 (coronavirus) pandemic. The company is headquartered
in Saint-Laurent, QC, and has grown to become one of Canada's largest luggage retailers by aggressively
developing new expansion stores and acquiring competitors. However, the company has begun to consolidate and
close fewer competitive locations as e-commerce has increasingly gained a foothold in the industry.

Bentley signed an exclusive contract with Air Canada to supply luggage to the airline's flight attendants in 2013; the
same agreement was signed for the airline's pilots in 2012. Although the financial terms of the agreement were not
released, Air Canada employs an estimated 7,000 flight attendants, which would provide a consistent source of
demand for industry products. Furthermore, Bentley was acquired by Quebec-based private equity firm Novacap
Investments Inc. (Novacap) for an undisclosed amount in 2012. Novacap's focus on increasing revenue has likely
played a part in the spate of store closings over the five years to 2021, even prior to the pandemic.

Financial performance

IBISWorld estimates that Bentley's industry-relevant revenue has fallen an annualized 12.5% to $67.2 million over
the five years to 2021. Moreover, the company's industry-relevant operating profit, measured as earnings before
interest and taxes, has decreased an annualized 20.1% to $3.9 million during the same period. Company revenue
stagnated prior to 2020 was primarily a result of declining retail outlets, as the company has closed nearly 50 stores
between 2016 and 2019 in an effort to focus on stores that have been performing well, as opposed to locations that
were struggling to generate revenue. This is a trend consistent with many operators in similar retail industries.
Additionally, revenue is estimated to fall 50.8% in 2020 alone due to extensive closures of in-person shopping and
high levels of economic uncertainty due to the coronavirus pandemic. This also caused an extensive loss in 2020,
which Bentley is expected to begin to recover from over 2021.
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Bentley Leathers Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 130.9 N/C 12.0 N/C
2017 132.6 1.3 11.5 -4.2
2018 140.4 5.9 11.5 0.0
2019 119.6 -14.8 -1.8 N/C
2020 58.9 -50.8 -20.3 1,027.8
2021 67.2 14.0 3.9 N/C

Source: IBISWorld
Note: *Estimates

Other Companies Samsonite International SA

  Market Share: 1.4%
  Headquartered in Luxembourg, Samsonite International SA (Samsonite) is the global leader in luggage sales.

Samsonite was originally founded as a trunk manufacturing company in 1910 in Denver, CO. The company has
expanded its operations worldwide over the past century. Samsonite employed 9,100 workers and generated $2.0
billion in revenue in 2020 (latest data available), which is a large decrease compared with 2019 due to the
COVID-19 (coronavirus) pandemic. The company owns several stores across the world, including 13 locations in
Canada, although most revenue is generated through wholesale rather than retail distribution.

The company participates in this industry through retail sales in its Canadian stores, with direct-to-consumer sales
accounting for 37.5% of revenue in North America in 2020 (latest data available). Revenue is driven by over a dozen
brands, the largest of which are Samsonite, American Tourister, Tumi, Speck and High Sierra, all of which are
targeted toward different demographics and global markets. The company's most consequential deal occurred in
2016, when Samsonite announced its acquisition of the premium travel goods and accessories brand Tumi for $2.4
billion. Although Tumi does not have any brick-and-mortar locations in Canada, the addition of Tumi brand goods to
Samsonite stores helped boost the company's industry-relevant revenue between 2016 and 2017. IBISWorld
estimates that Samsonite will generate $11.7 million in industry-relevant revenue in 2021, with a market share of
1.4%.

Mego Enterprises Inc.

  Market Share: 0.5%
  Mego Enterprises Inc. (Mego) was founded in 2000 in Vancouver and operates one luggage and luxury leather

goods store in Canada, as well as an e-commerce website. Mego's retail outlet is located in downtown Vancouver.
The store primarily retails two high-end luggage brands, Rimowa and Tumi. Through strong business partnerships
with the brands, the company is able to offer exclusive models and colours to its customers. The company attributes
its success to its professional sales staff. IBISWorld estimates that Mego will generate $4.2 million in industry-
relevant revenue in 2021, with a market share of 0.5%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Similar to most other retail industries, capital intensity is
low for the Canadian Handbag, Luggage and Accessory
Stores industry. Operators are expected to spend $0.02 on
capital assets for every $1.00 spent on wages in 2021. This
figure has remained stable over the five years to 2021.
Capital expenditure in this industry comes in the form of
fixtures, fittings, cash registers, surveillance cameras and
point-of-sale systems. Many retail stores have become
more technologically advanced over the past five years,
with stores investing in new technologies to help manage
inventories and make the sales process easier.

Since industry performance depends heavily on overall
customer satisfaction, retailers must have well-trained and
skilled customer support teams at each location. Therefore,
wages, along with purchase and rent costs, make up most
operating expenses incurred by industry operators, which
helps to constrain the overall level of capital intensity in the
industry.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Operators in the Canadian Handbag, Luggage and Accessory Stores industry
are greatly affected by various technological advances on the part of
competing industries.

More specifically, online retailers have emerged as the most significant source of competition for the industry. This includes
shopping sites created by companies, such as eBay Inc. and Amazon.com Inc., that aim to make purchasing industry
products easier for interested consumers, as they can do this not only from the comfort of their homes, but can also have
the items delivered directly to them. Furthermore, online marketplaces, such as Etsy, are centred around the selling of
handmade and vintage items, including handbags and accessories. Any individual can set up their own Etsy store from
which the general public can shop. Another similar website is Poshmark, which permits individuals to sell their own new and
used clothing, shoes, handbags and accessories directly to consumers, with the site facilitating these sales by creating a
closet of sorts for every user. The user may then list the items they are selling in their “closet,” with prospective buyers able
to filter through the site accordingly. Lastly, these types of sites have accompanying smartphone apps that make it easier
than ever for users to access the sites on the go, further disrupting the traditional storefront model employed by the
industry.

The level of technology change is    Low
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  Technological advances in the Canadian Handbag, Luggage and Accessory
Stores industry are relatively minimal.

Companies experiment with ways to produce lighter or more durable goods, however, the products themselves are all
established and subject to little significant change. Regarding company operations, electronic barcode scanning systems
facilitate efficient and accurate customer checkout and returns, store-based inventory management and rapid order
replenishment. Radio-frequency identification (RFID) technology tags products with chips that identify them when scanned.
RFID assists with managing inventory levels, analyzing and forecasting demand.

The industry has also been negatively affected by technology as online sales have siphoned demand from brick-and-mortar
retailers at an increasing rate over the five years to 2021. This has prompted most industry operators to establish website
counterparts to enable them to engage shoppers online and in retail locations. In fact, many retail operators have begun
pivoting their focus toward online shopping and quickly cut off unprofitable retail outlets. This trend is expected to continue
over the five years to 2026.

Revenue
Volatility

The level of volatility is    Medium

  The Handbag, Luggage and Accessory Stores industry in Canada exhibits a
moderate level of revenue volatility.

As with most retail industries, demand for industry products is heavily reliant on trends in the overall economy. When
consumer confidence is high, consumer spending also rises. Consumers increasingly spend extra income on industry
goods, many of which are more discretionary purchases. The industry is also affected significantly by competition from
general merchandise retailers and online stores. The COVID-19 (coronavirus) pandemic is expected to temporarily
increase volatility, as revenue declined 33.5% in 2020. The associated recovery from this historic decline will also likely
serve to keep revenue volatility high, but this is not indicative of any development within the industry.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Handbag, Luggage and Accessory Stores industry in Canada is not
subject to any industry-specific regulation.

Industry players are required to comply with all standard provincial and national regulations regarding labour, tax policies
and wage laws. In addition, the Canada Occupational Health and Safety Regulations ensure the safety of workers across
Canada. The Federal Textile Labelling Act regulates the labelling, retail and advertisement of various textile goods retailed
by this industry. Moreover, the Canada Consumer Product Safety Act ensures that products sold are safe and advertised
accurately.

Industry establishments are subject to any local, provincial or federal rules aimed at reducing the spread of COVID-19
(coronavirus). These can include capacity restrictions within stores, reduced hours or even temporary closures of in-person
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shopping.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Handbag, Luggage and Accessory Stores industry in Canada does not
receive any form of direct government assistance.

Tariffs on industry goods, however, negatively influence the industry by increasing the cost of imported goods. Industry
products, such as handbags and luggage, typically incur a tariff between 8.0% and 11.0%. However, as a result of the
Canada-European Union Comprehensive Trade and Economic Agreement, European handbags will now be able to enter
Canada duty-free, which is expected to enable industry operators to offer European goods since they are often considered
to be of a higher quality at a lower price.

The industry does benefit from many industry associations. Most notably, the Luggage, Leathergoods, Handbags and
Accessories Association of Canada represents the interest of manufacturers, distributors and retailers of industry goods.
The association facilitates communication across the supply chain and supports industry interests.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will likely be in place until June
5, 2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

International
trips by

Canadian
residents

(Million people)
2012 834 347 2,187 1,293 13,577 N/A N/A 321 N/A 65.2
2013 905 360 2,346 1,313 15,075 N/A N/A 331 N/A 65.8
2014 957 392 2,438 1,336 16,010 N/A N/A 362 N/A 63.7
2015 1,035 397 2,417 1,369 16,186 N/A N/A 364 N/A 56.0
2016 1,033 411 2,360 1,409 16,257 N/A N/A 379 N/A 53.0
2017 1,036 383 2,296 1,410 16,082 N/A N/A 350 N/A 54.6
2018 1,150 447 2,440 1,420 17,464 N/A N/A 414 N/A 56.3
2019 1,112 460 2,370 1,421 17,208 N/A N/A 426 N/A 56.2
2020 740 340 2,084 1,384 13,458 N/A N/A 323 N/A 14.6
2021 820 372 2,155 1,428 14,395 N/A N/A 348 N/A 22.3
2022 974 425 2,297 1,514 16,183 N/A N/A 396 N/A 46.6
2023 1,019 440 2,332 1,537 16,691 N/A N/A 410 N/A 56.1
2024 1,039 447 2,350 1,550 16,950 N/A N/A 416 N/A 58.9
2025 1,054 454 2,371 1,564 17,172 N/A N/A 422 N/A 60.3
2026 1,068 459 2,380 1,572 17,333 N/A N/A 426 N/A 61.5

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

International
trips by

Canadian
residents (%)

2012 -17.6 -0.09 -3.19 -2.86 1.20 N/A N/A 3.32 N/A 5.27
2013 8.52 3.83 7.27 1.54 11.0 N/A N/A 3.12 N/A 0.95
2014 5.64 8.91 3.92 1.75 6.20 N/A N/A 9.56 N/A -3.14
2015 8.19 1.14 -0.87 2.47 1.09 N/A N/A 0.46 N/A -12.2
2016 -0.16 3.52 -2.36 2.92 0.43 N/A N/A 4.17 N/A -5.35
2017 0.23 -6.89 -2.72 0.07 -1.08 N/A N/A -7.60 N/A 3.11
2018 11.1 16.8 6.27 0.70 8.59 N/A N/A 18.3 N/A 3.12
2019 -3.35 2.99 -2.87 0.07 -1.47 N/A N/A 2.82 N/A -0.33
2020 -33.5 -26.0 -12.1 -2.61 -21.8 N/A N/A -24.1 N/A -74.0
2021 10.8 9.25 3.40 3.17 6.96 N/A N/A 7.73 N/A 52.4
2022 18.9 14.4 6.58 6.02 12.4 N/A N/A 13.7 N/A 109
2023 4.52 3.50 1.52 1.51 3.13 N/A N/A 3.43 N/A 20.4
2024 1.99 1.63 0.77 0.84 1.55 N/A N/A 1.63 N/A 5.02
2025 1.45 1.36 0.89 0.90 1.30 N/A N/A 1.34 N/A 2.33
2026 1.32 1.10 0.37 0.51 0.93 N/A N/A 0.99 N/A 2.02

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 41.6 N/A N/A 61.5 38.4 6.21 23,606
2013 39.8 N/A N/A 60.1 36.5 6.43 21,924
2014 41.0 N/A N/A 59.7 37.9 6.57 22,617
2015 38.3 N/A N/A 63.9 35.2 6.70 22,476
2016 39.8 N/A N/A 63.6 36.7 6.89 23,313
2017 36.9 N/A N/A 64.4 33.8 7.00 21,776
2018 38.8 N/A N/A 65.9 36.0 7.16 23,729
2019 41.4 N/A N/A 64.6 38.3 7.26 24,762
2020 46.0 N/A N/A 55.0 43.7 6.46 24,023
2021 45.4 N/A N/A 57.0 42.5 6.68 24,196
2022 43.6 N/A N/A 60.2 40.6 7.05 24,470
2023 43.2 N/A N/A 61.0 40.2 7.16 24,540
2024 43.1 N/A N/A 61.3 40.1 7.21 24,560
2025 43.0 N/A N/A 61.4 40.0 7.24 24,569
2026 42.9 N/A N/A 61.6 39.9 7.28 24,583

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Luggage, Leathergoods, Handbags and Accessories Association of Canada
http://www.llha.ca

Retail Council of Canada
http://www.retailcouncil.org

Travel Goods Association
http://www.travel-goods.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ASPIRATIONAL SHOPPER
Shoppers who aspire to purchase high-end luxury goods, but limit their budget to about $300.00, thereby purchasing
small-ticket items, such as purses and accessories.

LIPSTICK EFFECT
A theory proposed by Leonard Lauder of Estee Lauder, which states that consumers purchase lower-cost luxuries
rather than higher-priced luxuries in times of economic uncertainty.

OUTSOURCING
Subcontracting process where manufacturing is conducted by a third-party company, either locally or internationally.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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