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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Handbag, Luggage and Accessory Stores industry in Canada relies on a strong retail environment for
revenue. As Canadians reduce spending as a result of high economic uncertainty and retail closures due to the
COVID-19 (coronavirus) pandemic, demand has shrunk for industry products. For more detail, please see the
Demand Determinants chapter.

• The industry is expected to experience sharp revenue declines as a result of the coronavirus pandemic, as
demand falls for industry products. For more detail, please see the Current Performance chapter.

• The industry's level of competition is forecast to rise as the market shrinks for industry products, leaving operators
to compete more fiercely. For more detail, please see the Basis of Competition chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Industry operators retail specialized collections of clothing, bridal wear, costumes, lingerie, swimwear and uniforms.

These items are procured from domestic and foreign manufacturers and wholesalers. Industry operators also
provide basic tailoring services such as hemming and alteration of sleeves and inseams. This industry does not
include general sales of apparel and athletic uniforms.

Major Players L Brands

Main Activities The primary activities of this industry are:

Retailing uniforms (except athletic)

Retailing lingerie

Retailing fur apparel

Retailing costumes

Providing basic alterations

Retailing custom printed t-shirts

Retailing hosiery

Retailing swimwear

Retailing bridal gowns

The major products and services in this industry are:

Swimwear

Lingerie and sleepwear

Bridal gowns and accessories

Fur apparel

Other
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Supply Chain

SIMILAR INDUSTRIES

Men's Clothing Stores in Canada Women's Clothing Stores in
Canada

Children's & Infants' Clothing
Stores in Canada

Family Clothing Stores in Canada

E-Commerce & Online Auctions in
Canada

Mail Order in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Lingerie, Swimwear & Bridal
Stores in the US

Lingerie Stores Bridal Stores Clothing Retailing in Australia

Clothing Stores in China Clothing Retailing in the UK Plus-Size Women's Clothing
Stores in the UK

Bridal Stores in the UK

Online Women's Clothing
Retailing in the UK

Clothing Retailing in New Zealand Clothing Retailing in Ireland  
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Industry at a Glance
Key Statistics

$2.4bn
Revenue

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

3.2%

Annual Growth

2016–2026

 

$320.0m
Profit

Annual Growth

2016–2021

-1.6%

  Annual Growth

2016–2021

 

13.2%
Profit Margin

Annual Growth

2016–2021

-0.3pp

  Annual Growth

2016–2021

 

3,401
Businesses

Annual Growth

2016–2021

0.9%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

15,385
Employment

Annual Growth

2016–2021

-3.4%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$370.9m
Wages

Annual Growth

2016–2021

-2.2%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

20.6%
Demand from e-commerce and
online auctions

1.8%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

-36.3%
International trips by Canadian
residents

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Revenue tends to trend upward when the economy is
thriving

 The threat of general merchandisers competing for the same
customer base has limited industry revenue growth

 A depreciating Canadian dollar has had a negative influence
on industry profit

 The industry will experience an uptick in demand due to an
increase in the number of international trips

 Industry-relevant revenue from Victoria Secret has been
declining, changing the industry market structure

 A depreciating dollar is expected to decrease the import of
industry-relevant products

 Industry gains have been pressured by an increase in
competition from external industries
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Demand from e-commerce and online auctions

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Hemming and hawing: Rising demand for online retailers will likely put
downward pressure on industry players

Operators in the Lingerie, Swimwear and Bridal Stores industry in Canada have experienced muted revenue
increases over the five years to 2021. Growth has been underpinned by strong economic gains, changing fashion
trends and expansion of internationally based stores into the Canadian market. However, the COVID-19
(coronavirus) pandemic is expected to severely cut into revenue over 2021, resulting in decline during the period.
IBISWorld expects that industry revenue will contract an annualized 1.1% to $2.4 billion over the five years to 2021,
including a growth of 8.5% in 2021 alone as the economy begins to recover from the pandemic. However, gains
have been pressured throughout the period by an increase in competition from external industries. Department
stores, discount outlets and e-commerce retailers have been strong sources of competition for industry players.

Competition from e-commerce has posed the largest threat to industry players during the five-year period. These
alternative retailers generally offer increased convenience, as they enable consumers to shop from the comfort of
their homes and often offer free home delivery. These e-tailers are also generally able to competitively price their
merchandise, as compared with the brick-and-mortar retailers that operate in this industry, since their overhead
costs are substantially lower. While this competition pressured revenue gains during the period, an annualized 1.1%
growth in per capita disposable income over the past five years encouraged consumers to splurge at the specialty
retailers in the industry. Sales of high-value, designer lingerie and swimwear experienced a strong uptick, which
supported growth in industry demand.

The industry landscape will continue to display similar overarching trends over the five years to 2026 as it did over
the past five years. In line with positive macroeconomic growth, consumers will continue to demand luxury items,
such as silk and satin lingerie and designer bras. Increased demand for high-value goods is expected to drive
industry revenue to increase an annualized 3.2% to $2.8 billion over the five years to 2026. Furthermore, industry
profit will benefit from stabilizing cotton prices and economic recovery from the coronavirus pandemic. However,
increasing demand for online-based retailers will put downward pressure on industry players, particularly small
operators that already have little market share.
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Industry Performance

Key External
Drivers

Per capita disposable income

Industry products are considered discretionary purchases. Therefore, industry revenue typically trends in line with
macroeconomic trends, such as gains in per capita disposable income. When consumers have more disposable
funds, they are more likely to splurge on the nonessential goods sold at industry establishments. IBISWorld
estimates that per capita disposable income will fall in 2021, posing a potential threat to the industry.

 

Canadian effective exchange rate index

International trade for this industry plays a vital role in revenue. Most industry operators import products that have
been manufactured in low-cost economies such as China, India, Bangladesh, Vietnam, Cambodia and Indonesia.
When the Canadian dollar appreciates, it reduces procurement costs for an industry operator, which generally
trickles down in the form of lower prices for consumers. The opposite is true when the dollar depreciates. IBISWorld
expects the Canadian effective exchange rate index to grow in 2021.

 

Demand from e-commerce and online auctions

Online stores act as a direct competitor to this industry, as they offer the same products with the added convenience
of shopping from home and direct shipping. Therefore, when demand for online shopping increase, industry
operators lose sales to a competing industry. IBISWorld expects that demand from e-commerce and online auctions
will increase in 2021.

 

International trips by Canadian residents

While the temperature in Canada rises in the summer, the general Canadian climate is not conducive to swimming.
Therefore, Canadians often make new swimwear sales when they plan to visit a country with a warmer climate. As a
result, demand for the swimwear product segment of this industry is positively correlated with international trips
taken by Canadian residents. This driver is anticipated to increase in 2021, representing a potential opportunity for
the industry.
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Current
Performance

The Canadian Lingerie, Swimwear and Bridal Stores industry's operators
retail specialized collections of clothing, bridal wear, costumes, lingerie,
swimwear and uniforms in addition to providing basic tailoring services.

These items are procured from domestic and foreign manufacturers and wholesalers.

Several factors such as the marriage rate, per capita disposable income, external competition, fashion trends and
the Canadian effective exchange rate influence demand for industry items. While some of these drivers took a turn
for the worse over the past five years, putting some downward pressure on revenue growth, several moved in a
direction that helped propel the industry upward. Growth in the overall economy helped drive demand for high-end
industry products, which increased overall revenue. Furthermore, changing fashion trends in some of the industry's
product segments, such as lingerie, supported revenue growth. However, store closures and decreases in consumer
spending as a result of the COVID-19 (coronavirus) pandemic severely cut into revenue over 2020, resulting in
decline during the period. As a result, IBISWorld estimates that industry revenue will decrease an annualized 1.1%
to $2.4 billion over the five years to 2021. This includes a projected growth of 8.5% in 2021 alone as the economic
recovery from the pandemic begins.

BRIGHT SPOTS

Items sold by this industry fall into the category of discretionary
purchases.

Therefore, revenue tends to trend upward when the economy is thriving and consumers have more available income
to spend on nonessentials. Per capita disposable income is expected to increase an annualized 1.1% over the past
five years, propelling consumers to splurge on industry products. The uptick in cash-flush consumers also benefited
the industry, as it encouraged shoppers to trade up to high-end, designer goods that carry a high price tag.
Furthermore, changing fashion trends have benefited the industry over the five years to 2021, particularly in the
lingerie product segment. In recent years, lingerie has become more of a fashion statement than necessity, leading
many industry players have introduced price-premium lines of stylish undergarments as a result. This trend,
combined with higher levels of disposable income, propelled industry revenue during the five-year period.

PRESSURES

Despite the growth, the industry has struggled due to heightened external
competition from department stores, discount outlets and e-commerce
retailers.

These alternatives generally offer increased convenience, as they permit consumers to shop from the comfort of
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their homes or purchase multiple items under one roof. In addition, competing industries can typically offer lower
prices through cost savings achieved by bulk purchasing (in the case of department stores and discount retailers) or
the lack of overhead expenses (in the case of online retailers).

The threat of general merchandisers competing for the same customer base has limited industry revenue growth
over the past five years. Competition from e-commerce has posed the largest threat for industry operators. Demand
from e-commerce and online auctions increased an annualized 24.5% over the five years to 2021, pressuring
demand for the brick-and-mortar stores that operate in the industry. Furthermore, online lingerie stores that offer
convenient subscription-based models, such as Adore Me, have grown in popularity over the past five years and
siphoned away industry revenue. Launched in 2011, Adore Me leverages its direct-to-customer model to offer a
monthly lingerie piece at competitive rates.

COTTON AND PROFIT

Cotton is a key input used in the manufacture of most clothing, which
means fluctuations in the commodity influences the price of industry
goods.

The price of cotton has been extremely volatile over the past five years, increasing 12.6% in 2017 and falling 14.8%
in 2019. These fluctuations made it difficult for operators to appropriately price their products while protecting
margin. The volatility in the price of cotton put pressure on industry profit during the five-year period. Furthermore,
intensifying competition from online-based businesses has forced many industry operators to cut prices to remain
competitive, which has also squeezed margin. Industry profit, measured as earnings before interest and taxes, is
expected to decrease from 13.5% of revenue in 2016 to 13.2% of revenue in 2021.

A depreciation of the Canadian dollar through most of the period has also had a negative influence on industry profit.
Most of the products sold by this industry are imported. Therefore, fluctuations in the exchange rate can have a
significant effect on revenue and margin. The Canadian effective exchange rate index, which measures the strength
of the Canadian dollar against a basket of other currencies, increased an annualized 1.3% over the five years to
2021, though this is entirely tied to inflation after the coronavirus pandemic and is expected to be temporary. This
decline increased purchasing costs for industry operators, by raising the Canadian dollars needed to pay for the
same quantity of products. Throughout the period, operators needed to decide if they wanted to maintain lower
prices and cut into profit or increase selling prices and risk alienating customers.

Despite volatile profit, industry participation has increased over the past five years. IBISWorld estimates that the
number of enterprises in this industry has increased an annualized 0.9% to 3,401 companies over the five years to
2021. Expansion of international chains in the Canadian market and the increasing popularity of products offered by
this also increased the number of establishments, which is estimated to have grown an annualized 1.3% during the
five-year period. E-commerce and chains create a hostile environment for smaller enterprises. Despite growing
establishment figures, employment has steadily fallen over the past five years, as the number of workers employed
by the industry has decreased an annualized 3.4% to reach 15,385 over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
confidence

index
(Index)

2012 2,365 782 3,647 2,723 20,023 N/A N/A 458 N/A 86.8
2013 2,291 734 4,248 2,854 18,598 N/A N/A 392 N/A 95.3
2014 2,323 758 4,355 2,978 17,958 N/A N/A 391 N/A 100.0
2015 2,441 776 4,378 3,120 18,150 N/A N/A 392 N/A 98.2
2016 2,567 794 4,287 3,256 18,250 N/A N/A 414 N/A 97.0
2017 2,591 794 4,299 3,266 19,595 N/A N/A 418 N/A 114
2018 2,623 791 4,347 3,265 17,146 N/A N/A 400 N/A 116
2019 2,557 754 4,367 3,263 15,899 N/A N/A 385 N/A 114
2020 2,235 661 4,401 3,284 14,625 N/A N/A 350 N/A 82.7
2021 2,424 723 4,564 3,401 15,385 N/A N/A 371 N/A 96.2
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Industry Outlook
Outlook The Lingerie, Swimwear and Bridal Stores industry in Canada operators

retail specialized collections of clothing, bridal wear, costumes, lingerie,
swimwear and uniforms in addition to providing basic tailoring services.

These items are procured from domestic and foreign manufacturers and wholesalers. The industry is expected to
resume trending upward over the five years to 2026, with revenue expected to increase an annualized 3.2% to $2.8
billion as the COVID-19 (coronavirus) pandemic recedes. Projected stability in the world price of cotton and an
improvement in the overall economic environment will aid revenue growth over the next five years. IBISWorld also
expects the industry to consolidate to preserve profit and fight against external competition from e-commerce and
online auctions. As a result, the number of industry entrants is expected to increase along with establishment gains.

SLOWING MARKET GROWTH

In the coming years, industry operators will benefit from increases in
consumer spending power.

IBISWorld expects that per capita disposable income will increase an annualized 0.6% over the five years to 2026,
which will encourage greater discretionary spending at industry establishments. Moreover, the industry will also
experience an uptick in demand due to an increase in the number of international trips by Canadian residents. When
travellers are preparing for a vacation, they are likely to purchase new attire for whatever climate they will be visiting.
As travel rebounds from historic lows due to the pandemic, consumers will be more likely to spend money on
swimsuits for trips that they take to warm, tropical climates. The number of international trips by Canadian residents
is expected to expand an annualized 22.5% over the five years to 2026, which will encourage industry gains in the
coming years.

CHANGING MARKET STRUCTURE

Over the past five years, Victoria's Secret and La Senza, owned by L
Brands Inc.

(L Brands), have become two of the most popular destinations for Generation Y consumers over the past five years,
especially for lingerie, bridal lingerie and historically, swimwear. These brands have tried to attract young and
middle-aged consumers by spending heavily on advertising, loyalty programs, consumer credit cards and in-store
ambiance. However, due to a loss in consumer interest, L Brands' revenue growth has been struggling. Recently, L
Brands has been viewed by consumers as not inclusive due to remarks made in 2018 by a chief marketing officer of
L Brands regarding transgender and plus-size models, in addition to the limited portrayal of femininity and what is
considered sexy, according to an August 2019 article of the Business Insider. Simultaneously, in January 2019, L
Brands sold La Senza, greatly decreasing its market share in Canada. Additionally, industry relevant revenue from
Victoria Secret has been declining, consequently changing the market structure of the industry.

Moreover, as more millennials enter the job market and start making more purchasing decisions, it is expected that
they will spend a significant amount of time and money shopping online. Traditional retailers, such as Hanesbrands
Inc., are also expected to step up their efforts to regain their position in the lingerie and swimwear market. Demand
from the E-commerce and Online Auctions industry in Canada (IBISWorld report 45411aCA) is expected to increase
an annualized 10.0% over the next five years, discouraging revenue growth. However, improving economic
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conditions are anticipated to keep boosting demand. Consequently, IBISWorld anticipates that the number of
industry establishments will increase an annualized 2.2% to 5,098 locations over the five years to 2026. As a result,
employment will also rise, growing an annualized 2.2% to 17,114 workers during the same period.

STABLE COTTON PRICES AND PROFIT

After significant volatility in the world price of cotton over the past five
years, IBISWorld expects it to stabilize and fall an annualized 1.6% over
the five years to 2026.

Stability in this major industry product input will help this industry sustain its profit because it will moderate
purchasing costs for operators. When operators have steady purchasing expenses, they are not forced significantly
alter prices and risk losing customers or maintain prices and lose profit.

A moderate depreciation of the exchange rate over the next five years is also expected to offset this trend. The
Canadian effective exchange rate (CEER) index is expected to decrease an annualized 0.7% over the next five
years. Slow contraction in the CEER index is expected to decrease the import of industry-relevant products, while
increasing the average cost of such products for industry operators. This factor is also expected to slightly increase
profit, which is measured as earnings before interest and taxes, to 13.8% of revenue in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
confidence

index  (Index)
2021 2,424 723 4,564 3,401 15,385 N/A N/A 371 N/A 96.2
2022 2,653 791 4,755 3,536 16,327 N/A N/A 396 N/A 105
2023 2,739 816 4,851 3,606 16,669 N/A N/A 405 N/A 110
2024 2,784 829 4,936 3,668 16,860 N/A N/A 410 N/A 113
2025 2,816 838 5,017 3,729 16,967 N/A N/A 413 N/A 115
2026 2,842 846 5,098 3,790 17,114 N/A N/A 417 N/A 116
2027 2,865 853 5,183 3,855 17,293 N/A N/A 421 N/A 116
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry participation is expected to increase over the 10 years to 2026

Most product changes are cosmetic, driven by evolving fashion trends

The industry has well-established product segments, which experience wholehearted market
acceptance

The Lingerie, Swimwear and Bridal Stores industry in Canada is transitioning from a growth phase to a mature
phase in its life cycle. Industry value added (IVA), which measures the industry's contribution to overall economic
growth, is forecast to grow an annualized 0.6% over the 10 years to 2026. This is lower than the overall Canadian
GDP growth, which is expected to grow 2.0% during the same period. IVA growth that is slower than GDP growth is
typically indicative of an industry in its decline life cycle stage. Although the industry is currently growing slowly, little
change in product segmentation in innovation, coupled with an increase in external competition, will secure the
industry's maturity in the coming years.

Product segments have not changed drastically over the past five years and are not expected to modify over the
next five years, which is indicative of a mature or maturing industry. Most changes are cosmetic, driven by evolving
fashion trends, which do not have major downstream effects on the retail industry. Moreover, specialty lingerie,
swimwear and bridal stores are increasingly experiencing rising competition from alternative retailers such as
department stores and online shops. The convenience of the one-stop-shop format, along with easy price
comparisons online, may make alternative outlets more attractive than specialty stores, shrinking the industry's
market. However, the industry benefits from wholehearted market acceptance, which further cements the industry in
its maturing stage.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

E-Commerce & Online Auctions in Canada

Key Selling Industries
1st Tier

Clothing & Clothing Accessories Wholesaling in Canada

Commercial Leasing in Canada

2nd Tier

Women's, Girls' & Infants' Apparel Manufacturing in
Canada

Textile Mills in Canada

Textile Furnishings Mills In Canada

Other Crop Farming In Canada

Products & Services

  LINGERIE AND SLEEPWEAR

The lingerie and sleepwear segment includes women's intimate apparel
such as bras, panties, corsets and chemises.

This is the Canadian Lingerie, Swimwear and Bridal Stores industry's largest product segment, which is expected to
account for 43.4% of revenue in 2021. Industry operators, especially L Brands Inc. through Victoria's Secret, have
introduced many new lingerie products, including bralettes, laser-cut seamless bras, t-shirt bras, hiphugger panties
and bodysuits over the past five years. These new products have induced a fundamental shift in how consumers
view lingerie; lingerie has become more of a fashion item as opposed to a necessity. Consequently, lingerie sales
have become more sensitive to changes in the economic environment, with periods of economic growth coinciding
with higher lingerie sales and periods of economic slowdown coinciding with reduced sales. Lingerie's share of
industry revenue has significantly declined over the past five years as swimwear becomes more popular.

SWIMWEAR

Swimwear is expected to account for 22.8% of industry revenue in 2021.

Demand for swimwear in Canada is heavily reliant on per capita disposable income and the number of vacations
taken by Canadian residents. Although, IBISWorld estimates that the number of international trips taken by
Canadian residents has declined over the five years to 2021, influenced by the COVID-19 (coronavirus) pandemic,
pressuring demand for swimwear, per capita disposable income is expected to rise. Overall, IBISWorld projects that
revenue from this product segment has increased significantly as a share of revenue over the five years to 2021.

BRIDAL GOWNS AND ACCESSORIES

Bridal gowns and accessories form the product segment for this industry.

IBISWorld estimates that these products will account for 14.0% of total industry revenue in 2021. Sales and revenue
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generated from bridal wear depend on a variety of factors, including the average age of the first-time bride (older
brides have a larger amount of money to spend), the marriage rate and the economic outlook in the short run. Over
the past five years, while the number of couples tying the knot in Canada has increased over the past five years,
average expenditure on a wedding gown has decreased. According to Wedding Bells, in 2012, 157,866 weddings
took place in Canada, while in 2015 (latest data available) the number rose to 160,324. However, due to an increase
in the average cost of a wedding, spending on discretionary items such as wedding gowns declined. Consequently,
this segment's share of revenue has declined over the past five years.

FUR APPAREL AND OTHER

Fur apparel forms a significant product segment in this industry and is
expected to account for 3.3% of total industry revenue in 2021.

Demand for fur apparel remains extremely volatile, as it depends strongly on fashion trends and weather conditions.
Cold weather prompts higher sales of fur apparel. This segment is also influenced by the social attitude toward
wearing fur, which has been increasingly negative over the past five years, with various restrictions placed on fur
apparel by governments and widespread campaigns by animal rights groups against fur apparel. Therefore,
IBISWorld believes that this segment's share of industry revenue has fallen over the past five years.

Other apparel and accessories, which accounts for 16.5% of industry revenue in 2021, includes products such as
hosiery, costumes and uniforms. Other products have slightly increased as a share of total industry revenue over the
past five years.

Demand
Determinants

Changes in the level of household disposable income, the price of
products in the Lingerie, Swimwear and Bridal Stores industry in Canada
relative to other goods and the level of consumer confidence all influence
demand for industry products.

When per capita disposable income rises, consumer confidence typically increases and spending on discretionary
purchases grows. Since industry items fall under the category of discretionary purchases, rising per capita
household income generally increases demand for industry products, while the opposite is true during times when
per capita disposable income declines.

The country's population also influences demand for industry products. Demographic changes, such as the
proportion of women in the overall population, the proportion of women aged between 20 and 64 and the proportion
of women in the workforce, typically influence industry demand. When the proportion of women in the overall
population, especially in the workforce, increases, it is more likely to increase industry demand, as more women are
empowered to make purchases.

Industry revenue is also influenced by the overall marriage rate. When the marriage rate increases, industry revenue
typically rises more quickly because it increases demand for bridal gowns and bridal lingerie. These items also have
greater profit than standard dresses and lingerie. Conversely, a decline in the marriage rate has the opposite effect
on industry revenue.

Demand for specialty clothing is also influenced by weather conditions, the number of vacations people take and
consumers' perception of certain brands. Leading brands generally hold more sway with people who have a higher
per capita disposable income. Marketing plays a vital role in consumers' perception of brands, with some brands
being perceived as luxury labels that can charge higher prices.

Demand for industry products has fallen amid the COVID-19 (coronavirus) pandemic. Retail stores were forced to
close as governments tried to reduce the spread of the virus, which prevented casual shopping. Additionally, high
levels of economic uncertainty reduced consumer spending, which also reduced demand for industry products,
which are commonly used for special occasions, including vacations and weddings. As many of these were put on
hold due to travel restrictions, consumers purchased fewer industry products.
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Major Markets

  LOWEST AND SECOND-LOWEST INCOME QUINTILES

The lowest and second-lowest income quintiles are expected to account
for a respective 8.5% and 13.5% of the Canadian Lingerie, Swimwear and
Bridal Stores industry's revenue in 2021.

These cohorts are highly sensitive to fluctuations in the overall economy due to their limited levels of discretionary
income and are unlikely to splurge on expensive industry goods. Furthermore, these low-earning consumers are
unlikely to go on vacations that require swimwear and will generally search for low-cost or used bridal gowns, which
contributes to these segments' small share of revenue. IBISWorld estimates that the rise in demand from e-
commerce and online auctions, which create more affordable options, has somewhat increased demand from these
low-income consumers over the five years to 2021.

THIRD-LOWEST AND FOURTH-LOWEST INCOME QUINTILES

Typically described as aspirational shoppers, the third- and fourth-lowest
income quintiles are anticipated to account for 17.2% and 23.1% of
industry revenue, respectively, in 2021.

These shoppers are much more likely to splurge on weddings and warm weather vacations than their lower-income
counterparts, increasing their shares of revenue. These consumers are highly responsive to promotions and
represent a considerable share of the market in 2021. While these segments are less sensitive to overall economic
conditions than lower-income consumers, many will switch to inferior goods in times of economic uncertainty.
IBISWorld estimates that these two consumer cohorts have decreased over the past five years as lower-income
cohorts have secured a larger share of the market.

HIGHEST INCOME QUINTILE

Consumers within the highest income quintile purchase designer wedding
gowns and high-end lingerie and swimwear.

This segment is highly sensitive to branding and the most likely to purchase goods at their full retail prices. This
consumer cohort is also the most likely to frequently travel and is therefore the most likely to require new swimwear,
increasing its share of industry demand. This segment has somewhat declined as a share of total industry demand
over the five years to 2021, as per capita disposable income has increased, giving this segment more room to
splurge on industry goods. Overall, the highest income quintile is expected to account for 37.7% of total industry
revenue in 2021.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Although some of the apparel and accessories sold by operators in the Lingerie, Swimwear and Bridal Stores
industry in Canada is imported into Canada, the trade of these items is accounted for at the manufacturing level. For
upstream trade data, refer to the Women's and Girls' Apparel Manufacturing industry in Canada (IBISWorld report
31523CA) and the Men's and Boys' Apparel Manufacturing industry in Canada (31522CA).

Business
Locations

  The Canadian Lingerie, Swimwear and Bridal Stores industry's establishments closely follow the distribution of the overall
Canadian population and median income across Canada's provinces. The largest portion of industry establishments is found in
Ontario, which accounts for 38.8% of Canada's population and 38.4% of industry establishments in 2021. Ontario is home to
major metropolitan areas in Canada, such a Toronto, which typically increases the proportion of industry locations.

Quebec comprises 24.3% of industry establishments and 22.5% of the total Canadian population in 2021. Quebec is home to
Montreal, Canada's second-largest city, with a population of an estimated 1.8 million people. This population concentration
encourages industry establishments to set up shop in the area. Furthermore, Montreal is considered by many to be Canada's
fashion capital; as a fashion hub, many industry operators are attracted to the city and overall province.

British Columbia and Alberta account for 15.5% and 11.9% of industry establishments, respectively, in 2021. They also account
for 13.5% and 11.7% of the total Canadian population, respectively, making them attractive destinations for industry operators.
Similar to Ontario and Quebec, these provinces have major cities that are attractive for operators to open establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Lingerie, Swimwear and Bridal Stores industry in Canada has a low to moderate level of market share
concentration, with the three largest players accounting for less than 15.0% of total industry revenue in 2021. The
major company in this industry is L Brands Inc. (L Brands), which is expected to account for 10.4% of total industry
revenue in 2021. La Vie en Rose Inc. (La Vie en Rose) is also expected to represent 4.1% of total industry revenue.
L Brands company owns world-famous lingerie brand Victoria's Secret, giving it significant market power. Most of
the rest of the companies are confined to one city or province and do not have a national or global presence. These
companies typically have boutique operations, serving their local communities and niche markets. Market share
concentration in the industry has fallen over the past five years as L Brands has divested some of its store brands,
which resulted in a decrease in its market share.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Accessibility to consumers/users:
Industry operators must locate in easily accessible areas, preferably close to large shopping and commercial
districts. Consumers are becoming increasingly time poor and shops located in obscure locations are likely to fail.

Ability to alter goods and services produced in favour of market conditions:
This industry is largely influenced by changes in fashion, which changes quickly. Therefore, industry operators must
remain up to date with the latest trends and alter their product mix accordingly.

Ability to clearly specify requirement to supplier/contractors:
Since most of the industry's products are manufactured by third-party contractors, operators must specify exactly
what they need based on what their clients demand, since clients tend to be particular with regard to the products
sold by this industry.

Aggressive marketing/franchising:
This is a fiercely competitive industry, as most products sold by individual operators have perfect substitutes sold by
their competitors. Hence, building brand salience via marketing has become highly important.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 13.2% of revenue in 2021. The Lingerie, Swimwear and
Bridal Stores industry in Canada's profit margin is influenced by the
level of overall demand for industry items, which is affected by the
marriage rate, per capita disposable income, consumer confidence, the
price of inputs and population dynamics. IBISWorld estimates that profit
has slightly decreased from 13.5% of revenue in 2016. The price of
cotton, which is a key input used in the manufacture of industry items,
has been extremely volatile the past five years. It increased 12.6% in
2017 after falling 15.3% in 2015 and 8.1% in 2014. The volatility in the
price of cotton has put pressure on industry profit over the five years to
2021. Furthermore, intensifying competition from online-based
businesses has forced many industry operators to cut prices to remain
competitive, which has also squeezed profit.

 

  Wages

The industry is labour intensive. The bulk of the labour force is used as
sales consultants who provide advice to potential consumers, answer
any questions on the latest trends and maintain the stores. Labour is
also used at cash registers and for antitheft purposes. Wages are
expected to account for 15.3% of revenue in 2021, though its share has
fallen from an estimated 16.1% in 2016. Employment has fallen steadily
through the period, which has resulted in decreasing wage costs.
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  Purchases

Similar to most retail businesses, purchases form the bulk of the cost
incurred by industry operators and is expected to account for 48.4% of
industry revenue in 2021. This number includes the money spent by
industry operators on purchasing inventory and all the direct selling
expenses incurred. Purchase costs for this industry have also been
influenced by the extremely volatile prices of cotton over the past five
years. Consequently, they have increased slightly from 47.5% in 2016.

 

  Marketing

Marketing costs are expected to account for 2.6% of revenue in 2021.
The importance of branding in product differentiation and building brand
equity has forced industry operators to spend heavily on advertising.

 

  Depreciation

Depreciation expenses are expected to account for 1.3% of industry
revenue in 2021, a share that has stagnated over the past five years.

 

  Rent

Rent costs are expected to account for 8.4% of industry revenue in
2021, which is higher than the overall average for operators in this
sector. Establishments in this industry typically locate themselves in
areas known to be commercial hubs, where real estate is expensive
and there is a lot of consumer foot traffic. Operators generally portray
an upscale and trendy image to attract consumers, resulting in higher
rent costs. However, rent has decreased as a share of total industry
revenue over the past five years, as operators shy away from investing
in high-end locations with prime visibility. Only large operators can
afford these locations due to rent inflation, which has caused lease
prices to grow sharply in metropolitan areas. Smaller operators and
local stores, which are the bulk of this industry, do not have enough
sales turnover to justify such expenditure. Therefore, they seek less
expensive, upcoming neighbourhoods in which to settle down.
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  Utilities

Utilities are expected to account for 1.3% of industry revenue in 2021.

 

  Other Costs

Other costs include transportation, warehousing, insurance, repair,
maintenance and other overheads. These expenses are estimated to
account for 9.4% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Operators in the Lingerie, Swimwear and Bridal Stores industry in Canada
compete based on price, variety of goods available and the perception of
their brands in the market.

Since most items sold by industry operators act as perfect substitutes for each other, price competition becomes
intense and an important factor in determining where consumers spend their money. Nonetheless, the value of
brand salience in this industry is significant, which permits well-established brands such as Victoria's Secret can
command higher prices as compared with some of the less-known and localized brands because of their upscale
and trendy image. Industry operators also compete on the variety of goods sold. Some operators specialize in bridal
gowns, while others sell a whole range of products, from lingerie to bridal lingerie and swimwear. Operators that
offer a wider range of products tend to have more loyal consumers and earn more revenue per consumer because
they act as one-stop-shop for time-poor customers.

EXTERNAL COMPETITION

Industry operators compete with traditional providers of clothing, which
also act as direct competitors for industry operators and provide goods
that act as substitutes for the ones provided by this industry.

For example, Betsey Johnson, Hanesbrands Inc. and Calvin Klein Inc. all produce lingerie and swimwear for
women. These brands are most likely to be found in department stores and big-box retailers. Most of them do not
operate their own stores and produce all types of apparel, which is why they are characterized as external
competition for this industry. Over the past five years, this industry has done well to fend off external competitors
and has slowly chipped away at their market share by engaging in aggressive brand building. Industry operator L
Brands Inc., which owns Victoria's Secret, has been particularly successful with this method.
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Industry operators also compete with online-based operators, demand for which has increased over the past five
years. Online stores have the advantage of saving time for time-poor consumers but suffer from the disadvantage of
a higher rate of buyers' remorse. Additionally, most large industry operators have also started selling their goods
online and have started providing promotional services such as free shipping to compete with e-commerce and
online auctions.

The industry's level of competition is expected to increase amid the COVID-19 (coronavirus) pandemic. Stores were
closed for a significant amount of time over 2020 to in-person shopping, which forced industry operators to compete
more fiercely for online sales. Additionally, amid high levels of economic uncertainty, consumer spending fell, which
caused industry players to compete at a higher level for the smaller market for industry products.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Lingerie, Swimwear and Bridal Stores industry in
Canada has low barriers to entry. The start-up costs
associated with a small operation are minimal and only
require leasing of a space and links with some domestic
wholesalers to supply industry items. Technological
change in this industry is low and is barely applicable to
new entrants that wish to start operating on a small scale.
Starting up a new operation does not require any
licensing from the government or other regulatory bodies
unless the operators wish to work in niche markets such
as mastectomy bras and breast prosthesis, making it
relatively simple and easy for new entrants to set up shop.

However, operating on a large scale in this industry and
becoming a mainstream brand does have some barriers
to entry. Firstly, this industry is fiercely competitive, with
many sources of internal and external competition. While
this is not a formal barrier to entry, it can serve to deter
some aspiring operators from starting up shop or
expanding on a national level. Operating on a larger scale
also requires the use of high-end technology to achieve
operational efficiencies to compete with other larger
operators. It also requires large-scale investments in
upscale commercial locations, significant advertising
outlay and investments related to fixtures and fittings to
create an amiable in-store ambience.

Since third-party contractors in low-cost economies
manufacture most industry products, establishing links
with suppliers overseas can also act as a barrier to entry.
This is because it can create channel management
conflicts for suppliers if they put their existing relationships
with established brands at risk by serving new entrants
that act as competitors to existing clients. Sourcing from
local dealers can result in extremely expensive products,
which only attract higher-income groups, limiting the
operator's target market.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Lingerie, Swimwear and Bridal Stores industry in Canada has a low level of globalization. Most industry
operators are small-scale providers that serve their local communities with few national chains and even fewer
international ones. Even though industry operators engage in international trade, trade statistics for this industry are
recorded at the upstream manufacturing level. IBISWorld expects the level of globalization for this industry to remain
low in the coming years.

While this industry does not participate in trade, many goods sold by industry operators are imported. As there were
trade difficulties amid the COVID-19 (coronavirus) pandemic, due to declining manufacturing activity, in addition to
additional logistical hurdles aimed at reducing the spread of the virus, some stores struggled to keep items in stock.
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Major Companies

Major Players L Brands Inc.

Market Share: 10.4%

Brand Names Victoria's Secret, Bath & Body Works, Pink

  Founded in 1963 and headquartered in the United States, L Brands Inc. (L Brands) is one of the world's largest
specialty retailers of lingerie and intimate apparel. The company has more than 92,300 employees and sells its
merchandise through company-operated stores in the United States, Canada and the United Kingdom. Additionally,
it sells its products through its website catalogue and through its franchise operations in more than 75 countries.

L Brands has experienced tremendous success early in the period through its ownership of popular brands such as
Victoria's Secret, Pink, La Senza, Bath and Body Works and Henri Bendel. However, in January 2019, L Brands
sold La Senza and closed Henri Bendel, which reduced its market share in Canada tremendously. Currently, the
brands relevant to this industry are Pink and Victoria's Secret. Formerly, La Senza was as well. Victoria Secret and
Pink focus on intimate apparel for women, including lingerie, undergarments and, historically, swimwear. In Canada,
L Brands operates 25 stores between Victoria's Secret stores and Pink stand-alone establishments. In 2018, L
Brands operated 119 La Senza stores that were then sold. L Brands has engaged in one major industry-relevant
divestiture over the past five years in which the company divested 51.0% of its ownership in its third-party apparel-
sourcing business to the affiliates of Sycamore Partners, while the company continues to hold an ownership stake in
the business. L Brands will spin off its two brands, Bath and Body Works and Victoria's Secret, into two separate
publicly traded companies in August 2021. Victoria's Secret will be the industry-relevant successor.

Financial performance

L Brands' industry-relevant revenue is anticipated to decline an annualized 12.1% to $251.1 million over the five
years to fiscal 2022 (year-end January). The past five years have proven to be volatile for the brand due to many
closure of many of La Senza in Canada, going from 158 locations in 2013 to 119 in 2018, before being sold.
However, the company has expanded its number of Victoria's Secret and Pink locations from 26 in 2013 to 45
locations in 2019, which offset some of the revenue decline. Moreover, much of the decline is not due to the loss of
La Senza, while the COVID-19 (coronavirus) pandemic cut into revenue over fiscal 2020-21. Many consumers have
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lost the connection to the brand and have turned to competitors to find industry products. Consequently, the
company's profit also took a hit during the period. L Brands' operating income, measured as earnings before interest
and taxes, is expected to decline an annualized 18.5% to $27.4 million over the five years to fiscal 2022.

 
L Brands Inc. (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 478.3 N/C 76.2 N/C
2017-18 455.6 -4.7 63.7 -16.4
2018-19 324.4 -28.8 30.3 -52.4
2019-20 320.8 -1.1 6.4 -78.9
2020-21 255.8 -20.3 34.1 432.8
2021-22 251.1 -1.8 27.4 -19.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end January

Other Companies La Vie en Rose Inc.

  Market Share: 4.1%
  Founded in 1985, La Vie en Rose Inc. (La Vie en Rose) is a Canadian-based lingerie and swimwear retailer with

more than 200 boutique stores in 17 different countries. The company employs 1,200 people who work for the
operator's four brands: La Vie en Rose, La Vie en Rose outlet, La Vie en Rose Aqua and Bikini Village. Additionally,
the company sells its products through its website catalogue and is planning on expanding to other countries.

La Vie en Rose has had visible success over the five years to 2021 through its growing popularity in the industry. All
four of its brands focus on industry-relevant products including bras, panties, lingerie, sleep and loungewear and
swimwear. In Canada, La Vie en Rose operates 180 La Vie en Rose locations, including La Vie en Rose outlets and
La Vie en Rose Aqua, in addition to 42 Bikini Village locations. The company is expected to generate $99.8 million in
industry-relevant revenue over 2021, representing 4.1% of the market.

Sophie's Gown Shoppe

  Market Share: 0.1%
  Established in 1948, Sophie's Gown Shoppe (Sophie's) operates four Ontario-based stores, including locations in

Mississauga, London, Kitchener and Windsor. The company is a family-run retailer of bridal dresses and
accessories, bridesmaids' dresses and accessories, flower girl dresses and accessories, prom dresses and mother-
of-the-bride dresses. Sophie's carries several designer bridal collections including Allure Couture, Essence of
Australia, Sophia Tolli and Morilee. The operator also stocks several plus-size gowns and short wedding dresses.
IBISWorld estimates that Sophie's will earn $2.1 million in industry-relevant revenue over 2021, securing a 0.1%
market share.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Lingerie, Swimwear and Bridal Stores industry in
Canada is characterized by a low level of capital intensity,
with the typical operator spending just $0.08 on capital
investments for every $1.00 spent on labour inputs in 2021.
Industry participants do not generally require a substantial
amount of machinery or other equipment to operate
efficiently. However, capital intensity differs significantly
between chain and nonchain operators, small-scale and
large-scale operators and local, national and multinational
operators. Large operators require more capital to manage
logistics such as automated inventory control systems,
radio frequency identification and antitheft equipment. A
growing number of industry operators have begun investing
in more technology to increase productivity and improve
the consumer experience. However, these technologies
have primarily been implemented by relatively large
retailers. Smaller operators and local stores do not have
enough sales turnover to justify such expenditure, though
these players form the bulk of this industry. As a result, the
level of capital intensity in this industry has remained
stagnant over the past five years

The industry requires highly skilled sales consultants, a
profession that did not exist almost a decade ago, to assist
consumers in purchasing lingerie and bridal wear. Such
sales consultants generally command high wages as
compared with a regular sales force, which adds to the
labour costs incurred by industry operators, making this
industry more labour intensive than capital intensive.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Lingerie, Swimwear and
Bridal Stores industry is growing e-commerce, which is included in a different
industry (IBISWorld report 45411aCA).

The Lingerie, Swimwear and Bridal Stores industry in Canada poses a growing threat to establishments in the Children's
and Infants' Clothing Stores industry in Canada (44813CA). Online retailers enable customers to compare prices across
products, saving them time and money. Additionally, product selections online tend to be larger than those in brick-and-
mortar establishments. Many industry operators are countering this by growing their online presence and updating their
websites.

The level of technology change is    Low

  There has been little technological innovation in the Lingerie, Swimwear and
Bridal Stores industry in Canada in terms of using technology to introduce
new products over the past five years.

Most new products, such as bralettes and cleavage-enhancement products, were developed long ago. Since then, industry
operators have been using the same technique to produce different designs of the same or similar products.
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Nonetheless, there has been some technological change in this industry regarding its operations management. Industry
operators have introduced barcode scanners, automated warehouse equipment, automated inventory management,
electronic surveillance and radio frequency identification. These technological changes have benefited larger operators
more than they have benefited smaller ones. Since most companies in this industry work as sole proprietors, there is little
motivation for industry operators to invest in new technological equipment. However, larger operators, such as L Brands
Inc., have experienced an improvement in efficiency and customer experience by using technology.

Revenue
Volatility

The level of volatility is    Medium

  The Lingerie, Swimwear and Bridal Stores industry in Canada has exhibited a
low to medium level of revenue volatility over the past five years, with year-to-
year revenue growth rates ranging from sharp expected decline of 12.6% in
2020 amid the COVID-19 (coronavirus) pandemic to a forecast substantial
rebound of 8.5% in 2021.

Industry products are not essential, so yearly demand for products may change dramatically. However, due to stable
economic conditions over the past five years prior to the pandemic, the industry revenue currently remains upward and
consistent. The prior period was influenced by uncertain economic conditions that encouraged Canadian consumers to limit
discretionary spending. While this past five years was defined by a surge in revenue growth that enabled consumers to
spend more freely.

Demand for industry products is affected by changes in the economic environment, demographics, the marriage rate, the
value of the dollar and fashion all induce revenue volatility in this industry. A decline in the marriage rate can dampen
demand for bridal wear, which hurts the revenue generated by operators that specialize in selling bridal gowns and bridal
lingerie. Likewise, depreciation in the exchange rate can result price hikes in foreign-sourced goods because most industry
items are imported. This can result in declining domestic demand, which manifests in dampened revenue growth for
industry operators.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

There are barely any regulations specific to the Lingerie, Swimwear and Bridal
Stores industry in Canada.

However, the general guidelines regarding product and consumer safety as outlined in the Canada Consumer Product
Safety Act, Consumer Packaging and Labelling Act and Textile Labelling Act apply to this industry. These acts contain
guidelines regarding the use of prohibited substances in apparel manufacturing, flammability of the material used,
disclosure of the kind of fabric used in an apparel product and labelling guidelines for textile and apparel products. The
industry is also subject to various provincial and federal labour laws, including minimum wage standards and health and
safety guidelines for employers.
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Industry establishments are subject to any local, provincial or federal rules aimed at reducing the spread of COVID-19
(coronavirus). These can include capacity restrictions within stores, reduced hours or even temporary closures of in-person
shopping.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Since international trade for the Lingerie, Swimwear and Bridal Stores industry
in Canada is recorded at the upstream manufacturing level, there are no tariffs
directly applicable to this industry.

Nonetheless, industry operators that import their products are subject to the regular tariffs imposed on the import of lingerie,
swimwear and undergarments. Such tariffs are usually country and material specific.

This industry does not receive any assistance from the Canadian government. However, there are many regional and
national industry associations that aim to promote this industry by conducting and sharing research, trends and best
practices. One such prominent industry association is the Canadian Apparel Federation, which helps its members with
marketing, information gathering, compliance and research and analysis. It also publishes newsletters on industry-relevant
subjects that are only available for the members of this industry association.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
confidence

index (Index)
2012 2,365 782 3,647 2,723 20,023 N/A N/A 458 N/A 86.8
2013 2,291 734 4,248 2,854 18,598 N/A N/A 392 N/A 95.3
2014 2,323 758 4,355 2,978 17,958 N/A N/A 391 N/A 100.0
2015 2,441 776 4,378 3,120 18,150 N/A N/A 392 N/A 98.2
2016 2,567 794 4,287 3,256 18,250 N/A N/A 414 N/A 97.0
2017 2,591 794 4,299 3,266 19,595 N/A N/A 418 N/A 114
2018 2,623 791 4,347 3,265 17,146 N/A N/A 400 N/A 116
2019 2,557 754 4,367 3,263 15,899 N/A N/A 385 N/A 114
2020 2,235 661 4,401 3,284 14,625 N/A N/A 350 N/A 82.7
2021 2,424 723 4,564 3,401 15,385 N/A N/A 371 N/A 96.2
2022 2,653 791 4,755 3,536 16,327 N/A N/A 396 N/A 105
2023 2,739 816 4,851 3,606 16,669 N/A N/A 405 N/A 110
2024 2,784 829 4,936 3,668 16,860 N/A N/A 410 N/A 113
2025 2,816 838 5,017 3,729 16,967 N/A N/A 413 N/A 115
2026 2,842 846 5,098 3,790 17,114 N/A N/A 417 N/A 116

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
confidence

index (%)
2012 -12.9 -11.9 -0.47 -1.09 -11.8 N/A N/A -9.76 N/A -5.16
2013 -3.13 -6.08 16.5 4.81 -7.12 N/A N/A -14.5 N/A 9.80
2014 1.38 3.20 2.51 4.34 -3.45 N/A N/A -0.29 N/A 4.90
2015 5.09 2.44 0.52 4.76 1.06 N/A N/A 0.38 N/A -1.78
2016 5.16 2.30 -2.08 4.35 0.55 N/A N/A 5.63 N/A -1.22
2017 0.91 -0.06 0.27 0.30 7.36 N/A N/A 0.99 N/A 17.7
2018 1.24 -0.33 1.11 -0.04 -12.5 N/A N/A -4.38 N/A 1.61
2019 -2.54 -4.62 0.46 -0.07 -7.28 N/A N/A -3.81 N/A -2.12
2020 -12.6 -12.4 0.77 0.64 -8.02 N/A N/A -8.92 N/A -27.2
2021 8.48 9.33 3.70 3.56 5.19 N/A N/A 5.85 N/A 16.3
2022 9.45 9.41 4.18 3.96 6.12 N/A N/A 6.76 N/A 8.62
2023 3.22 3.17 2.01 1.97 2.09 N/A N/A 2.32 N/A 4.89
2024 1.66 1.65 1.75 1.71 1.14 N/A N/A 1.25 N/A 2.83
2025 1.13 1.09 1.64 1.66 0.63 N/A N/A 0.73 N/A 1.64
2026 0.91 0.95 1.61 1.63 0.86 N/A N/A 0.87 N/A 0.94

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 33.0 N/A N/A 118 19.4 5.49 22,869
2013 32.0 N/A N/A 123 17.1 4.38 21,056
2014 32.6 N/A N/A 129 16.8 4.12 21,745
2015 31.8 N/A N/A 135 16.1 4.15 21,598
2016 30.9 N/A N/A 141 16.1 4.26 22,690
2017 30.6 N/A N/A 132 16.1 4.56 21,342
2018 30.2 N/A N/A 153 15.2 3.94 23,323
2019 29.5 N/A N/A 161 15.0 3.64 24,196
2020 29.6 N/A N/A 153 15.7 3.32 23,959
2021 29.8 N/A N/A 158 15.3 3.37 24,108
2022 29.8 N/A N/A 163 14.9 3.43 24,254
2023 29.8 N/A N/A 164 14.8 3.44 24,309
2024 29.8 N/A N/A 165 14.7 3.42 24,336
2025 29.8 N/A N/A 166 14.7 3.38 24,359
2026 29.8 N/A N/A 166 14.7 3.36 24,360

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Toronto Fashion Incubator
http://www.fashionincubator.com

Statistics Canada
http://www.statcan.gc.ca

Just-style
http://www.just-style.com

Canadian Business
http://www.canadianbusiness.com

Business Insider
http://www.businessinsider.com

Industry Jargon BABY BOOMERS
The demographic of US citizens born between 1946 and 1964, accounting for a major proportion of the population.

BRICK-AND-MORTAR STORE
A store that has a physical presence and location, as opposed to an online retailer.

GENERATION X
The demographic US citizens generally aged 30 to 45, who follow the baby boomer generation.

GENERATION Y
The demographic of US citizens generally aged between 10 and 30, who are born to baby boomers and follow
Generation X. Also known as millennials.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that tracks products from the time they leave the assembly line to the time they leave the store by
releasing continuous signals from a chip.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.
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EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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