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About This Industry
COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an
update of how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· After a historic decline in revenue in 2020, the Canadian Women's Clothing Stores industry is expected
to experience revenue growth in 2021. However, the COVID-19 (coronavirus) pandemic has greatly
accelerated the decline in industry establishments as many stores were forced to close due to financial
pressure caused by low sales. For more detail, please see the Executive Summary chapter.

· E-commerce sales, which rose substantially during the coronavirus pandemic, are expected to continue
to siphon revenue away from industry operators. For more detail, please see the Current Performance
chapter.

· The Government of Canada released a COVID-19 Economic Response Plan to support Canadians and
businesses enduring economic hardships due to the pandemic. Industry operators may be qualified to
apply for assistance. For more detail, please see the Industry Assistance chapter.

Industry Definition Industry operators specialize in women’s wear, including juniors’ clothes, misses’ clothes, plus-size
fashion and maternity wear. Many retailers also sell accessories and other apparel (such as men’s and
children’s) that are traditionally undertaken by industries such as the Men’s Clothing Stores industry in
Canada (IBISWorld report 44811CA) and the Children’s and Infants’ Clothing Stores industry in Canada
(44813CA).

Supply Chain Supply Industries

Women's, Girls' & Infants' Apparel
Manufacturing

Shoe & Footwear Manufacturing

Textile Mills

 - Other Crop Farming In Canada

 - Women's & Children's Apparel Wholesaling

Footwear Wholesaling

Demand Industries

 - E-Commerce & Online Auctions

 - Consumers

Major Players Reitmans (Canada) Limited

YM

Main Activities The primary activities of this industry are:

Selling women's tops

Selling women's bottoms

Selling women's dresses

Selling women's outerwear

Selling women's active apparel

Selling women's swimsuits

Selling women's undergarments

The major products and services in this industry are:

Tops

Bottoms

Dresses

Outerwear

Footwear

Suits
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Accessories

Other items

Similar Industries 44814CA - Family Clothing Stores in Canada

Operators in this industry sell apparel for the entire family.

44819CA - Lingerie, Swimwear & Bridal Stores in Canada

Operators in this industry sell specialty women's apparel.

45211CA - Department Stores in Canada

Operators in this industry sell a wide range of products, including women's clothing.

45411aCA - E-Commerce & Online Auctions in Canada

Operators in this industry sell a variety of products via the internet, including women's apparel.

Related International
Industries

44812 - Women's Clothing Stores in the US

This industry comprises establishments that specialize in women’s wear, including misses’, juniors’, plus-
size and maternity clothing. Operators in this industry undertake sales and administrative activities, such
as customer service, advertising and cash handling. Some stores also offer basic alteration services on-
site.

OD4224 - Maternity Wear Stores

This industry includes brick-and-mortar retailers of maternity apparel, which is designed to better fit the
frame of a pregnant woman. The industry does not include online maternity wear sales or department
stores offering a maternity section.

OD4225 - Plus-Size Women's Clothing Stores

Retailers in this industry specialize in plus-size women’s clothing, which is clothing proportioned
specifically for larger women. Typically, sizes 14 and up are considered to be in the plus-size category;
however, not all brands and retailers follow this convention. The industry does not include online sales or
plus-size clothing sales from stores with multiple departments.

OD5436 - Online Designer Clothing Sales

This industry sells designer apparel, shoes and accessories online. Industry operators may offer various
brands or a single designer’s collections. Designer clothing carries the logo or name of a recognized
designer; however, the designer does not always create the clothing. Designer apparel is often created
under a licensing agreement with a manufacturing company.

OD5616 - Clothing Boutiques

This industry includes small retail stores that offer a limited range of apparel and accessories. The
industry is defined as single-establishment stores only. Boutiques can be designer based (i.e. only one
designer’s collection is sold there), or they may sell a mix of brands that are specifically catered to the
local market.

G4251 - Clothing Retailing in Australia

Clothing retailers purchase a variety of apparel products and accessories from wholesalers and
manufacturers, then sell these products directly to consumers, generally without developing or changing
them. Retailers in the industry sell goods in one or more shops, and may operate an online store. The
industry excludes department stores and online-only retailers.

6532 - Clothing Stores in China

The Clothing Store industry is part of the retail sector in China. Operators in this industry retail clothing
for men, women, and children, as well as clothing accessories such as scarves, socks, belts and ties. The
major sites for retailing operations are clothing specialty stores, franchised stores, and independent
outlets.

G47.710 - Clothing Retailing in the UK

Clothing retailers source clothing from wholesalers or manufacturers and sell them to consumers. Most
industry participants sell goods from one or more retail stores and often operate an online portal as well.
The industry does not include enterprises that only operate online. Although accessory sales are covered,
shoe sales are not.

UK0.009 - Plus-Size Women's Clothing Stores in the UK
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Businesses in this industry retail plus-size women’s clothing, which is designed for women that wear
clothes of size 14 and above. The industry only includes firms that cater specifically to plus-size women
with either a physical or online store. The industry excludes generalist clothing stores with plus size
ranges.

UK0.016 - Online Women's Clothing Retailing in the UK

Businesses in this industry sell clothing for women via the internet. This includes online-only retailers and
excludes bricks-and-mortar stores that have an online presence.

G4251NZ - Clothing Retailing in New Zealand

Industry firms primarily retail clothing and clothing accessories. Clothing retailers typically purchase
products from wholesalers or manufacturers, and sell these goods directly to consumers. The industry
excludes department stores and online-only retailers.

G47.710IE - Clothing Retailing in Ireland

Operators in this industry source clothing from wholesalers or manufacturers and sell them to
consumers. Most industry participants sell goods from one or more retail stores and often operate an
online portal as well. The industry does not include enterprises that only operate online. Although
accessory sales are covered, shoe sales are not.
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At a Glance
Key Statistics
Snapshot

Total Revenue
2021

$3.6bn

Annual Growth
2016-2021

-8.1%

Annual Growth
2021-2026

-1.1%
  Profit Margin

2021

3.9%

Wages as a share of Revenue
2021

21.2%

Number of Businesses
2016-2021

-3.2%

Key Trends Increased competition has caused many operators to compete based on price

External competition has posed a growing threat to the industry

The number of industry enterprises is expected to decline

Intense competition will continue to limit industry profitability

Retailers that embrace an online channel for customers will likely experience diversified revenue

The total value of Canadian retail sales is projected to increase

SWOT in the
Industry

Strengths

Low Imports

Low Customer Class
Concentration

Low Product/Service
Concentration

Low Capital Requirements

Weaknesses

Low & Steady Level of
Assistance

High Competition

Decline Life Cycle Stage

Low Profit vs. Sector
Average

Low Revenue per
Employee

Opportunities

Number of adults aged 20
to 64

Threats

Very Low Revenue Growth
(2005-2021)

Low Revenue Growth
(2016-2021)

Low Outlier Growth

Low Revenue Growth
(2021-2026)

Low Performance Drivers

Per capita disposable
income

Executive
Summary

Over the five years to 2021, the Women's Clothing Stores industry in
Canada has declined due to growing external competition and
disruptions caused by the COVID-19 (coronavirus) pandemic.

 

While rising levels of disposable income during the majority of the period have enabled Canadian
consumers to increase spending on a wide variety of industry products, including blouses, dresses, pants,
and accessories, many shoppers have turned to online retailers to fulfill those needs. Consequently,
external industries that also sell women's clothing, such as online retailers and department stores, have
siphoned significant revenue from industry operators during the five-year period. The coronavirus
pandemic significantly disrupted industry sales as public health restrictions and uncertainty led to higher
reliance on e-commerce. Overall, industry revenue is projected to fall an annualized 8.1% to $3.6 billion
over the five years to 2021, including an expected increase of 7.1% in 2021 alone as in-store sales rise.

The industry comprises both large-chain clothing stores and boutiques that specialize in women's
clothing. While the industry includes major companies such as Reitmans (Canada) Ltd. and YM Inc.,
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Canada's provincial layout causes this industry to be highly fragmented, and many consumers prefer their
local clothing stores over large department stores and superstore retailers. However, the popularity of
fast fashion and premium discount stores has increased industry competition in recent years, making it
difficult for broad-targeting businesses to remain profitable. Industry operators have also experienced
mounting competition from online retailers, which are generally able to offer a wider selection of clothing
at lower prices due to economies of scale, favourable contracts with manufacturers and the absence of
rent costs associated with storefronts.

Over the five years to 2026, industry revenue is expected continue to fall, though at a slower rate as rising
levels of disposable income and rising consumer spending limit recent trends. However, the number of
industry locations is expected to continue its decline. Moving forward, online shopping is also expected
to become more popular among price-conscious consumers, placing additional pressure on industry
retailers to improve their branding and online presence to remain competitive. Ultimately, industry
revenue is forecast to drop at an annualized rate of 1.1% to $3.4 billion over the five years to 2026.

Industry Structure   Level   Trend  

Life Cycle Decline   

Revenue Volatility Medium   

Capital Intensity Low   

Industry Assistance Low Steady 

Concentration Level Low   

    Level   Trend  

Regulation Level Medium Steady 

Technology Change Medium   

Barriers to Entry Medium Steady 

Industry Globalization Low Increasing 

Competition Level High Increasing 
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Key Industry Data



Women's Clothing Stores in Canada December 2021

IBISWORLD.COM 9

Major Players

Products & Services
Segmentation
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Industry Performance
Key External Drivers

  o Per capita disposable income

Growth in per capita disposable income determines demand for women's clothing. When incomes are
high, individuals have more discretionary purchasing power, enabling the average consumer to spend
more on women's clothing and other industry products. Per capita disposable income is expected to
decrease in 2021, though remaining at a historically elevated level, posing a potential threat to the
industry.

o Number of fixed broadband connections

E-commerce poses an especially large threat to industry operators, as online-based businesses that sell
industry goods compete with the industry for consumer dollars. Furthermore, since most internet-based
companies have low overhead costs, they are easily able to offer lower prices, which attract shoppers
and force industry players to lower their prices to effectively compete. A consumer's ability to shop from
e-commerce businesses is represented in the number of Canadians that are connected to the internet.
The number of fixed broadband connections is anticipated to increase in 2021.

o Total retail sales

Total retail sales represent the aggregate amount of annual sales by the Canadian retail sector. As a
retail industry, the Women's Clothing Stores industry in Canada benefits from growth in overall retail
activity. Growth in retail sales also indicates that Canadian consumers are confident in the economic
outlook, boosting the number of consumers that are willing and able to purchase high-end, high-margin
designer clothing. Total retail sales are expected to increase in 2021.

o Number of adults aged 20 to 64

The number of adults in the population, especially females, affects demand for women's clothing. In
particular, adults between 20 and 64 years old are key a demographic for spending on women's clothing.
The number of adults aged 20 to 64 is expected to increase in 2021, representing a potential opportunity
for this industry.
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Industry Performance The Women's Clothing Stores industry in Canada has experienced a
decline over the five years to 2021.

 

Apparel purchases are largely made on a discretionary basis. The industry has experienced mounting
competition from online retailers, department stores and other external industries that sell women's
clothing. As a result of these trends, many brick-and-mortar retailers closed due to poor performance. In
order to adapt to the changing retail landscape, many operators have restructured in order to remain
profitable. While generally improving economic conditions limited the decline of the industry during the
current period, the COVID-19 (coronavirus) pandemic accelerated this drop as business restrictions and
uncertainty forced consumers to make purchases from online clothing retailers. As pandemic related
disruptions ease and consumer confidence improves in 2021, the industry is anticipated to see revenue
growth, though not enough to provide full recovery from the previous year's decline. Ultimately, industry
revenue is expected to decrease at an annualized rate of 8.1% to $3.6 billion over the five years to 2021,
including a projected rise of 7.1% in 2021 alone.

The COVID-19 (coronavirus) pandemic led to major disruptions within the industry. Despite the
considerable shift from consumer spending on services to goods in 2020, brick-and-mortar retailers saw
sales reach historic lows as lockdowns and the convenience of online purchases held down sales.
Overall, industry revenue is estimated to have dropped 22.1% in 2020 due to these disruptions.
Additionally, many clothing stores were forced to permanently close amid heightened uncertainty and low
sales. Total industry establishments are estimated to have decreased 9.1% in 2020. While sales are
expected to rise in 2021, the decline in industry establishments is expected to continue to the close of the
current period as pandemic related operating challenges and an altered retail landscape threaten
financial performance.

Mixed performance

The industry has exhibited a steady decline over the past five years. Increased competition and volatile
consumer sentiment have caused many operators to compete based on price and promotional offerings.
In turn, the difficult retail environment has forced many large industry operators to reduce their store
counts to remain profitable. Over the past 10 years, Reitmans (Canada) Ltd. (Reitmans) closed over 600
store locations. In fiscal 2021 alone (latest data available), the company shut down over 100 stores, with
more closures underway in 2021. Similarly, Laura Canada and Jacob have also drastically reduced their
store counts due to reduced mall foot traffic and rising competition. While trends of store consolidation
and cost-cutting measures have helped level off industry profit, overall, profit is expected to decrease
over the past five years. In 2021, profit, measured as earnings before interest and taxes, is expected to
account for 3.9% of industry revenue, down from 4.5% in 2016.

While many national-level chain stores have struggled to keep stores open in recent years, fast fashion
women's clothing stores have been able to expand. Stores such as Dynamite and Garage that offer
inexpensive clothing have been able to compete with both broad-focused department stores and online
retailers. These stores target women aged between 15 and 25 that shop based on both price and fashion
trends. This narrow focus enables fast fashion operators to strategically place storefronts near their
target consumers and streamline both their marketing operations and their product offering. Similarly,
stores with niche or specialty merchandise have also expanded during the period. These stores include
plus-size stores, premium denim stores, women's athletic apparel stores and eco-clothing stores. In
addition to generally stocking higher-priced merchandise, these specialty stores are less threatened by
online competitors due to their specialized product offerings and loyal customer base.

Competitive environment

As with most retailing industries, external competition has posed a growing threat to the domestic
Women's Clothing Stores industry over the past five years. Many retailers have struggled to compete with
off-price retail stores and e-commerce channels. For industry operators, external competition comes in
numerous forms, including the Family Clothing Stores industry in Canada (IBISWorld report 44814CA); the
Sporting Goods Stores industry in Canada (45111CA); and the Lingerie, Swimwear and Bridal Stores
industry in Canada (44819CA). Family clothing stores are a particular threat to women's clothing retailers.
These competing outlets can range from upscale or specialty stores to more generic or discount stores
that sell a variety of men's, children's and women's apparel. Many of these stores retail comparable
products to women's clothing stores, while also benefiting from multiple target audiences. Moreover,
these external competitors generally benefit from relatively low overhead costs due to economies of
scale, which enables these competitors to undercut the prices of industry retailers and even operate at a
temporary loss to expand their market share. Additionally, big-box retailers and department stores are
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often able to provide consumers with one-stop shopping for a wide range of products, causing time-
strapped consumers to prefer these outlets to traditional women's clothing stores.

Online retailers have also put increasing competitive pressure on industry operators. Shopping online
enables consumers to choose from a larger variety of products and compare prices with ease. IBISWorld
estimates e-commerce to account for 4.2% of total retail sales in 2021, having risen from 1.5% in 2016.
This is reflected by demand from e-commerce and online auctions having risen an annualized 24.5% over
the five years to 2021, a trend accelerated by recent pandemic-related shifts in consumer spending. In
response to the rise of online retailers, many industry operators have invested heavily in developing their
own e-commerce channels. For example, major player Reitmans reported a 38.2% increase in e-
commerce sales between fiscal 2017 (year-end January) and fiscal 2018, while the company's in-store
sales decreased 0.7% during the same period.

Industry landscape

As a result of declining in-store revenue growth, total participation in the domestic Women's Clothing
Stores industry has declined in recent years, as external competitors have captured a significant share of
the industry's total customer base. Moreover, average industry profit remains relatively weak, which
makes it difficult for small-scale operators to remain in business and limits growth opportunities for
potential entrants. Consequently, the number of industry enterprises is expected to decline at an
annualized rate of 3.2% to 2,926 companies over the five years to 2021. In turn, declining industry
participation, combined with the gradual automation of many retail functions, has caused total industry
employment to decrease at an annualized rate of 8.8% over the past five years, reaching an estimated
31,652 workers.



Women's Clothing Stores in Canada December 2021

IBISWORLD.COM 13

Industry Data
Timeseries

 
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Total
retail
sales

($)
2005 6,273 1,768 8,714 3,913 59,053 N/A N/A 1,239 N/A 423
2006 6,479 1,971 8,849 3,974 60,182 N/A N/A 1,278 N/A 439
2007 6,372 1,867 8,930 4,023 59,105 N/A N/A 1,253 N/A 450
2008 5,921 1,644 8,425 3,980 58,359 N/A N/A 1,245 N/A 449
2009 5,910 1,691 7,748 3,868 51,119 N/A N/A 1,242 N/A 447
2010 5,571 1,660 7,670 3,735 51,620 N/A N/A 1,227 N/A 459
2011 5,483 1,543 7,493 3,576 54,310 N/A N/A 1,214 N/A 462
2012 5,836 1,649 7,302 3,452 56,943 N/A N/A 1,302 N/A 468
2013 5,997 1,649 7,637 3,441 60,516 N/A N/A 1,274 N/A 476
2014 6,114 1,690 7,711 3,447 59,575 N/A N/A 1,295 N/A 491
2015 5,591 1,508 7,427 3,441 53,443 N/A N/A 1,154 N/A 508
2016 5,469 1,468 7,258 3,438 50,172 N/A N/A 1,138 N/A 531
2017 5,203 1,380 7,095 3,376 50,547 N/A N/A 1,079 N/A 554
2018 4,762 1,264 6,913 3,285 42,416 N/A N/A 989 N/A 561
2019 4,303 1,128 6,631 3,193 36,908 N/A N/A 893 N/A 559
2020 3,354 846 6,030 3,050 30,929 N/A N/A 738 N/A 545
2021 3,591 951 5,993 2,926 31,652 N/A N/A 762 N/A 555
2022 3,567 935 5,885 2,872 30,808 N/A N/A 745 N/A 577
2023 3,532 919 5,774 2,816 30,065 N/A N/A 729 N/A 590
2024 3,478 898 5,648 2,753 29,251 N/A N/A 711 N/A 600
2025 3,438 881 5,537 2,696 28,508 N/A N/A 695 N/A 611
2026 3,398 867 5,430 2,642 27,899 N/A N/A 682 N/A 622
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Industry Outlook
  The Women's Clothing Stores industry in Canada is projected continue

to decline over the five years to 2026 as industry operators are
challenged by mounting external competition from department stores,
online outlets and other competing industries.

 

Additionally, while the proliferation of the fast fashion format will boost overall industry revenue, the
market is becoming increasingly saturated, with any growth within this format unlikely to offset the
overall downward trend of the industry. At the same time, many high-end women's clothing stores are
expected to benefit from an increase in the number of high-income households that demand premium
clothing items. The fashion-forward nature of stores that specialize in women's clothing often convinces
customers that the value of specialized products justifies the cost. Still, bargain shopping is popular in
any clothing industry and many stores are expected to continue relying on competitive pricing and
promotions to attract customers as competition heats up. Fortunately for these bargain outlets, rising per
capita disposable income and overall economic growth are expected to fuel consumer spending over the
next five years, generating demand for all types of clothing stores, limiting the total decline of the
industry. Overall, industry revenue is projected to fall an annualized 1.1% to $3.4 billion over the five years
to 2026.

Industry landscape

Over the five years to 2026, IBISWorld expects the number of industry establishments to decrease at an
annualized rate of 2.0% to 5,430 locations. As the number of stores decreases over the next five years,
industry employment is expected to follow suit. During this period, total industry employment is forecast
to decline at an annualized rate of 2.5%, reaching an estimated 27,899 workers. While national operators,
such as Reitmans (Canada) Ltd., have scaled down their brick-and-mortar operations, fast fashion brands
and small local players are expected to only partially offset these continuing closures. However, as the
fast fashion market becomes more saturated by foreign operators such as Hennes & Mauritz AB (H&M)
and Uniqlo Co. Ltd., stores with a niche or specialty offering are projected to grow more rapidly. Specialty
stores include plus-size stores, premium denim stores, women's athletic apparel stores and eco-clothing
stores. Having a specific target customer base enables these operators to position themselves close to
key markets, focus on promotional activity and enhance customer loyalty through community
engagement. Over the next five years, however, online competition is expected to make these stores
more price competitive, despite higher-than-average levels of customer loyalty.

At the same time, intense competition will continue to limit industry profitability for some broad-focused
national operators, though IBISWorld expects industry profit to improve slightly in coming years. For
instance, per capita disposable income is projected to increase at an annualized rate of 0.2% over the five
years to 2026. In turn, rising levels of disposable income will enable more consumers to purchase high-
end, high-margin products, bolstering industry profit. The continued success of fast fashion stores is also
expected to benefit industry profit in coming years, since these large-scale retail companies typically
benefit from economies of scale and efficient supply chains, though relatively inexpensive product lines
further limit performance due to their lower prices. Overall, profit, measured as earnings before interest
and taxes, is forecast to account for 4.1% of industry revenue in 2026, up from 3.9% in 2021.

Omnichannel retailers

While the industry is primarily supported by in-store shopping habits, retailers that embrace an online
channel for customers will likely experience diversified revenue flows and greater advertising exposure in
coming years. IBISWorld estimates e-commerce to account for 6.0% of total retail sales in 2026, rising
from 4.2% in 2021. As more Canadian women rely on online channels for their purchases, more clothing
stores are expected to turn to the internet as a complementary outlet to their physical stores. In turn,
these online channels are projected to heighten the competitive environment by enabling consumers to
compare prices and product selection. Nevertheless, the total value of Canadian retail sales is projected
to increase at an annualized rate of 2.3% over the next five years, preventing steeper declines in industry
revenue.

Many of the industry's top players are already considered omnichannel retailers, operating both store
locations and online shopping sites. At the same time, most of the industry's small-scale, regional players
do not have any online presence and generate all their revenue through their brick-and-mortar locations.
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As mobile technology becomes increasingly commonplace in coming years, more retailers will realize the
importance of having a website for advertising, inventory display and online transactions. In fact, many
women reportedly use a clothing retailer's online store to browse for products in conjunction with going
to a physical store location to try on clothing and make an in-person purchase that supports industry
revenue.

Revenue Outlook
   

Revenue
($m)

IVA
($m)

Establishments
(Units)

Enterprises
(Units)

Employment
(Units)

Exports
($m)

Imports
($m)

Wages
($m)

Domestic
Demand

($m)

Total
retail

sales  ($)
2021 3,591 951 5,993 2,926 31,652 N/A N/A 762 N/A 555
2022 3,567 935 5,885 2,872 30,808 N/A N/A 745 N/A 577
2023 3,532 919 5,774 2,816 30,065 N/A N/A 729 N/A 590
2024 3,478 898 5,648 2,753 29,251 N/A N/A 711 N/A 600
2025 3,438 881 5,537 2,696 28,508 N/A N/A 695 N/A 611
2026 3,398 867 5,430 2,642 27,899 N/A N/A 682 N/A 622

Industry Life Cycle The life cycle stage of this industry is    Decline

 

NOTE

Key Considerations: An industry's life cycle stage is determined by multiple factors, such as IVA vs. GDP performance and establishment
growth. Other qualitative factors must also be considered, which mean that the indicative life cycle stage shown above may not reflect the
industry's actual life cycle stage as determined by the analyst. Please refer to the below analysis for more information.

Life Cycle Reasons

o The industry's contribution to the
Canadian economy is declining

o The industry has exhibited
significant consolidation activity in
recent years

o Industry products are
wholeheartedly accepted in
downstream markets

The Women's Clothing Stores industry in Canada is in the declining phase of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected
to decrease at an annualized rate of 5.1% over the 10 years to 2026. In comparison, Canada's GDP is
forecast to grow at an annualized rate of 1.9% during the same period. The contrast between these two
growth rates usually indicates that an industry is in the declining phase of its life cycle. Furthermore,
other characteristics reinforce the industry's declining status.

For instance, the industry has exhibited significant consolidation activity in recent years, with major
industry operators acquiring small-scale, regional operators to diversify their product offerings and
expand into new geographic markets. Moreover, the pace of industry-relevant technological change has
slowed in recent years, with most innovation limited to point-of-sale systems and online marketing.
Unlike other retailers, such as grocery stores and supercentres, clothing stores do not typically have self-
checkout systems that reduce the number of employees needed in each store, which limits the adoption
of cost-saving technologies in this industry.

Additionally, most women's clothing stores experience wholehearted acceptance of their products from
downstream markets. While fashion trends change on a seasonal basis, the types of clothing articles
purchased annually remain relatively well-defined and relevant for all women. Moreover, most products
sold by industry retailers are considered essential goods that are required for everyday life, generating
relatively stable demand for industry operators. In fact, most fluctuations in consumer purchasing
patterns are the product of changes in weather patterns, which simply necessitate a shift in wardrobe.
Overall, these trends are indicative of a declining industry.
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Products & Markets
Supply Chain

Products & Services

  The product segments for the Women's Clothing Stores industry in
Canada are relatively stable, though fluctuations can occur due to
changes in economic climate and fashion trends.

 

Additionally, many retailers have expanded their product selections in recent years to attract new
consumers by offering a wider range of apparel. In general, IBISWorld estimates that industry revenue is
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primarily generated through the sale of tops, bottoms and dresses. The COVID-19 (coronavirus)
pandemic disrupted sales across the board, with categories such as outer- and footwear experiencing
declines as consumers spent more time at home. However, in 2021, broader economic reopening is
anticipated to bolster these segments.

Tops

Tops include blouses, T-shirts, sweaters and cardigans. Collectively, these items are estimated to
account for 36.1% of industry revenue in 2021. Most women own more tops than dresses or pants.
Generally, bottoms are more versatile and can be worn with several top combinations. At the same time,
tops generally deteriorate more quickly than other clothing items because they tend to be made of softer
fabric (e.g. denim tops are not commonplace). Moreover, tops are generally less expensive than bottoms,
which enables women to purchase more of them. When discretionary spending on apparel declines, this
segment's share of revenue increases slightly due to its relative affordability compared with other, higher-
priced clothing items.

Bottoms

Jeans, pants, skirts and shorts constitute the bottoms product category. Growth in one subsegment
generally occurs at the expense of another. For example, growth in demand for jeans often offsets
demand for skirts. Over the five years to 2021, the continuous rise of premium denim (i.e. branded denim
that offers flattering and presumably high-quality characteristics) has caused this segment to expand
more rapidly. Premium denim tends to carry a higher price to reflect its premium features, which also
pushes up the segment's share of revenue. Overall, sales of jeans, pants and other products in this
segment are expected to account for 15.4% of industry revenue in 2021.

Dresses

Dresses are expected to account for an additional 13.6% of industry revenue in 2021. Demand for this
product segment is highly seasonal, increasing during warmer months and declining during winter
months. Styles for dresses also change with fashion trends, which creates an incentive for consumers to
buy new dresses each year. Nevertheless, demand for dresses has generally remained in line with overall
industry growth over the past five years, causing this product segment to represent a relatively stable
share of the industry's total revenue.

Accessories

Many women's clothing stores also generate significant revenue through sales of handbags, wallets,
jewellery and other accessories. Similar to the industry's clothing segments, products in this category
vary significantly in price and quality, with industry operators selling accessories ranging from designer
handbags to relatively inexpensive belts and gloves. However, as highly discretionary purchases, demand
for accessories is sensitive to changes in per capita disposable income and overall consumer confidence,
with most consumers limiting spending on these nonessential goods during periods of economic
uncertainty. Overall, accessories are expected to generate 10.8% of total industry revenue in 2021.

Other items

While operators in this industry are primarily engaged in selling clothing that is designed for women,
many women's clothing stores also earn revenue through sales of other apparel and miscellaneous items.
For example, the sale of footwear is estimated to represent 5.6% of industry revenue in 2021, while sales
of pantsuits, blazers and sport jackets are expected to collectively account for an additional 2.2% of the
industry's total revenue. Several industry retailers also sell outwear, such as winter coats and rain jackets,
which is estimated to account for 2.4% of industry revenue. Other items sold by industry operators
include sporting apparel, costumes, men's and children's clothing, lingerie, bras and sleepwear.
Collectively, these miscellaneous products are expected to account for the remaining 13.9% of industry
revenue in 2021.
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Demand DeterminantsDemand for products in the Women's Clothing Stores industry in
Canada is based on several factors, including economic
circumstances and varying fashion trends.

 

Trends in household disposable income, consumer confidence and the price of industry products relative
to other goods are all key factors that determine demand for the industry. For instance, a rise in per
capita disposable income generally enables consumers to spend more on discretionary items, which
boosts clothing retail sales. Any change in a variable that diminishes per capita disposable income, such
as growing unemployment and tax increases, will also affect demand for women's clothing stores.

Consumer confidence measures consumers' perceptions of economic prosperity. When confidence is
high, demand for women's clothing increases. When confidence is low, clothing retail sales trend
downward, particularly for more expensive garments. During times of low consumer confidence, discount
clothing retail purchases increase, as consumers that choose to keep spending do so at lower price
points.

Other industry-relevant factors can determine demand for women's clothing, such as brand recognition,
changes in fashion trends and seasonal weather conditions. Many shoppers' purchasing patterns are
guided by their perception of certain brands. As result, demand for highly ranked brands is greater among
women with higher incomes and more discretionary spending power. Fashion trends also guide
consumers' purchase patterns, and they can create sales volatility among key brands and products. For
example, demand for new trends and up-and-coming brands is typically greater than demand for styles
that are considered outdated. However, given the diversity of this industry's products, overall revenue
volatility is low. Demand for women's clothing also varies according to seasonal and weather conditions.
For example, an unusually cold winter season will increase sales of warmer clothing. In general, sales of
cold-weather clothing such as coats, sweaters and wool pants are strongest in the fourth quarter of the
calendar year.

External factors

Several external factors can severely affect demand for the industry either directly or indirectly. Such
factors include public health crises, government regulation, geopolitical tensions and other
macroeconomic factors. During the COVID-19 (coronavirus) pandemic, lockdowns and consumer
uncertainty contributed to a considerable fall in demand. The pandemic has accelerated consumers' use
of online retail options, a primary source of external competition for industry operators. While many
retailers have expanded their online presence, recent trends are likely to continue affecting brick-and-
mortar retail locations' performance.
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Major Markets

  Individual customers account for the clear majority of revenue
generated by the Women's Clothing Stores industry in Canada.

 

Shoppers account for the overwhelming majority of industry revenue, while the rest is attributed to
commercial buyers, including other retailers and wholesalers. Within the consumer segment, markets are
broken down by household income. While industry sales are estimated to have fallen substantially in
2020 due to COVID-19 (coronavirus) pandemic related disruptions to in-store shopping, overall market
segmentation is expected to have remained relatively stable. As the sales rise upon improving consumer
sentiment and an easing of pandemic related disruptions in 2021, market segments are anticipated to
remain roughly in line with spending patterns across the income distribution.

Highest income quintile

Consumers in the highest income quintile represent the largest market for women's clothing stores,
accounting for an estimated 32.0% of industry revenue in 2021. Consumers in this income quintile benefit
from high disposable incomes, enabling these individuals to purchase designer clothing and other price-
premium attire. This group's share of total industry revenue has increased over the five years to 2020 as
the number of households earning an annual income of more than $100,000 has increased during the
period.

Third- and fourth-lowest income quintiles

The third- and fourth-lowest income quintiles are expected to represent 17.8% and 26.2% of industry
revenue, respectively, in 2021. These consumers benefit from relatively high levels of disposable income,
leading to strong demand for industry goods. Revenue from these market segments is expected to
expand during the five-year period as low levels of unemployment and rising per capita disposable
income encourage these individuals to increase discretionary spending. Additionally, the emergence of
fast fashion stores has enabled these consumers to make more frequent and unplanned purchases. At
the same time, this segment's share of revenue is expected to decrease slightly in coming years as the
industry shifts toward discount and fast fashion stores rather than premium retailers.

Lowest and second-lowest income quintiles

The lowest and second-lowest income quintiles are estimated to account for 9.8% and 14.2% of industry
revenue, respectively, in 2021. Consumers in these income quintiles have limited disposable incomes and
are more likely to buy their clothing at supercentres and other stores that competitively price their
products. As a result, these consumers generally purchase clothing from industry operators less
frequently than other income groups, and purchases made by this consumer category are often planned
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and need based. In recent years, mounting price competition and the continued importing of inexpensive
clothing and apparel from low-cost foreign markets have reduced the prices many retailers charge for
their clothing, causing industry goods to become increasingly affordable for low-income consumers.
Consequently, this market segment has grown slightly as a share of the industry's total revenue over the
past five years.
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International Trade Exports in this industry are    Low  and Steady

Imports in this industry are    Low  and Steady

Due to the service-based nature of industry services, the Women's Clothing Stores industry in Canada
does not participate in international trade. Instead, the international trade of women's clothing and
apparel is recorded at the upstream manufacturing level. For more information, refer to the Women's and
Girls' Apparel Manufacturing industry in Canada (IBISWorld report 31523CA).

Business Locations

  The geographic spread of the Women's Clothing Stores industry in Canada largely follows the distribution
of the Canadian population. This is typically the case with retail industries because they rely heavily on
foot traffic to generate consumer purchases. Ontario is Canada's most populated province, containing an
estimated 38.8% of the country's population. Consequently, the province is also home to a substantial
36.1% of all industry establishments in 2021. Moreover, Ontario's location on the Great Lakes provides
women's clothing stores in this area with easy access to imports from the United States and a well-
established transportation network.

Quebec is another important region for the domestic Women's Clothing Stores industry. With 22.5% of
Canada's total population, Quebec is the nation's second-most populous province, in addition to serving
as a major tourist destination and a hub for the nation's commercial activity. The region also has access
to key waterways that make transporting goods easier and more affordable for industry participants.
Overall, Quebec is estimated to contain 28.7% of total industry establishments in 2021.

British Columbia and Alberta account for similar portions of industry establishments and the Canadian
population. For instance, British Columbia contains 13.6% of the nation's population and houses an
estimated 14.0% of all women's clothing stores in Canada. Similarly, Alberta accounts for 11.6% of the
nation's total population and 9.8% of all industry locations. The remaining provinces and territories are
estimated to collectively account for 11.3% of all industry establishments. Many of these regions have
cold climates that are not attractive to consumers and businesses. Consequently, these areas account for
a relatively small share of both the total Canadian population and the country's total economic activity.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

 

  The Women's Clothing Stores industry in Canada is characterized by a low level of market share
concentration, and the industry's five largest players are expected to account for 38.1% of the industry's
total revenue in 2021. While the industry's major companies each operate several hundred locations,
there are also many small-scale stores that run on a regional basis, primarily serving their local market.
Modest barriers to entry make it relatively easy for aspiring operators to enter the industry and stimulate
internal competition. As a result, the industry is highly fragmented among small-scale operators. In fact,
the clear majority of industry operators employ fewer than 100 employees, with the typical industry
enterprise employing just 10 workers in 2021. Over the five years to 2021, the market for women's
clothing stores has become more concentrated as external competition from e-commerce poses a
challenge to smaller and less established operators.

Key Success Factors IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

 Attractive product presentation: A logical store layout improves the shopping experience for
customers. Having an attractive product display encourages product purchases and can strengthen
the company's image.

 Establishment of brand names: Many shoppers are guided by the status of brands. Women's clothing
stores that establish brand recognition will entice customer attention and encourage shopping.

 Proximity to key markets: Stores need to be located where there is a high volume of passing traffic.
Being in proximity to target customers will benefit a company because purchasing women's clothing is
a very visual activity.

 Production of goods currently favoured by up-to-date fashion trends: Women's and girls' clothing
pieces stocked by a company have to be consistent with fashion trends and well-suited to the fashion
tastes of its target market.

 Strong cash reserves: It is imperative operators have strong cash reserves in order to keep the
business afloat as many industry establishments remain closed amid the outbreak of COVID-19.

 Adaptability of operations to comply with social distancing protocols: During the COVID-19
(coronavirus) pandemic, it is important that shops are able to alter operations to include delivery,
curbside pickup and ordering online.



Women's Clothing Stores in Canada December 2021

IBISWORLD.COM 24

Cost Structure
Benchmarks

  Costs and returns vary by individual retailers and depend on factors such as location, size and product
pricing. Operators in the Women's Clothing Stores industry in Canada that target a more affluent
consumer base may be able to collect higher profit, while those offering lower-priced apparel typically
have relatively low profit. Moreover, larger retailers benefit from economies of scale, in which fixed costs
are spread across several items, reducing per-unit costs and maximizing profit.

  Profit

On average, industry profit, measured as earnings before interest and taxes, is estimated to account for
3.9% of industry revenue in 2021, down from 4.5% in 2016. Stores with high-end product offerings
generally earn higher profit than stores selling high volumes of lower quality clothing. Over the five years
to 2021, profit has decreased as a percentage of revenue. Increased competition from other retail stores
and online retailers has made price competition within the industry particularly intense. Despite external
competition, many stores have tried to increased operating efficiency by closing less profitable stores.
Additionally, over the past five years, many specialty stores have expanded their share of the market.
These specialty stores typically retail higher-margin goods to more upscale clientele. Furthermore, profit
decline was exacerbated due to the fall in sales in 2020 due to the spread of COVID-19 (coronavirus). At
the close of the five-year period in 2021, profit is expected to rise as customers return to remaining
industry establishments amid easing pandemic related risks and disruptions.

  Wages

Wage costs constitute another large cost category for the industry. Labour is an important aspect of a
customer-facing retail operation, particularly because customer service is a key competitive factor for
stores in this industry. Sales associates must be friendly and knowledgeable to best serve shoppers and
ensure return visits. Wage costs vary among industry operators, and stores that offer high-end clothing
often pay higher wages and commissions to their employees, while low-end stores often pay relatively
low wages to maintain desirable margins. In recent years, the portion of industry revenue dedicated to
wages has increased despite operators having implemented automated inventory control systems, radio-
frequency identification technology and other technologies to limit their reliance on labour inputs and
boost profitability. Overall, wages are expected to account for 21.2% of the industry's total revenue in
2021, up from 20.8% in 2016, as the industry remain dependent on labour.

  Purchases

Purchase costs represent the largest expense category for this industry, accounting for an estimated
44.9% of total revenue in 2021. Purchases include all apparel, accessories and footwear that are
purchased from wholesalers or manufacturers to be sold to consumers. The prices of these inputs often
fluctuate with the prices of raw inputs such as cotton, rubber, leather and synthetic fibres. Even so,
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fluctuating costs are largely absorbed by upstream industries in the supply chain. As a result, industry
purchases have remained relatively stable during the five-year period.

  Marketing

Retailers are increasingly engaging in marketing and advertising activity as the industry becomes
saturated and competition intensifies. IBISWorld estimates that marketing currently accounts for 2.6% of
industry revenue. Marketing expenditure ranges from traditional print advertising to mobile marketing
campaigns and advertisements.

  Depreciation

Depreciation represents capital expenses and accounts for an estimated 1.4% of industry revenue in
2021. Costs in this category include the depreciation of cash registers, software, loss prevention systems
and technology used to enhance customers' shopping experience (e.g. TVs throughout the store that
stream product videos). Over the past five years, this cost has decreased marginally as a share of
industry revenue, with many operators implementing new technologies to increase operating efficiency.

  Rent

Rent expenses can vary significantly depending on a store's location. Stores in high-traffic or affluent
areas tend to experience higher rent costs for their prime location and potential for sales. Conversely,
rent often represents a relatively small cost for independently owned stores located in rural areas.
Overall, expenses on rent are expected to account for 12.7% of industry revenue in 2021, and these
expenses have fallen marginally as a share of revenue over the past five years.

  Utilities

Expenses on utilities are expected to account for 1.3% of total industry revenue in 2021.

  Other Costs

Other common expenses include insurance premiums, warehousing and transportation costs, legal fees
and administrative expenses. Collectively, these costs account for the remaining 12.0% of industry
revenue.

Basis of Competition Competition in this industry is    High  and the trend is  Increasing

  The Women's Clothing Stores industry in Canada is highly
competitive.

 

Competition for the industry exists both internally, among women's clothing stores, and externally,
between the domestic Women's Clothing Stores industry and other industries.

Internal competition

Industry participants compete on the bases of brand image, marketing, fashion design, quality, price,
customer service and store location. Major players in this industry invest considerable resources in brand
awareness and advertising promotions. Retailing well-recognized brands is important in this industry,
where strong brand names help define consumer preferences and fashion choices. Customer service and
store location are also important to retailers in this industry, since customers often return to stores that
provide professional and friendly service. Shoppers will also frequent a store that is conveniently located.

Additionally, industry participants need to offer customers a selection of merchandise with a style, quality
and fit appropriate to their target market. For example, in recent years, many women's retailers have
expanded into plus-size fashion to build a customer base in that market segment. Some retailers in this
industry target more affluent, professional women, and charge premium prices for their higher-quality
products. Other retailers target lower- to middle-income women and offer low prices. Price is only a basis
of competition among retailers that have the same target market.

External competition

Women's clothing stores experience external competition from operators that do not specialize in
women's apparel. For example, the one-stop-shop format of department stores enables women to buy
clothes for themselves while also shopping for their entire families. Additionally, discount stores offer
price-competitive products to women that may be more conscious of their expenditure on apparel.
Additionally, online retailers provide a platform for price comparison among many retailers and often give
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promotional offers and free shipping to return customers. Moreover, online retailers are not constrained
by the size of a storefront, enabling these external operators to offer a wider selection of products.

Barriers to Entry Barriers to Entry in this industry are    Medium  and the trend is  Steady

  Barriers to entry into the Women's Clothing Stores industry in Canada
are moderate.

 

While no specific regulations exist to discourage potential entrants from establishing operations within
the industry, the competitive landscape may be difficult for new operators to navigate. Additionally, initial
costs for setting up a retail store can be high. Rent and hardware often represent substantial fixed costs
that must be absorbed by an operator before any revenue is generated. Moreover, new operators must
acquire a sufficient quantity and variety of inventory to satisfy consumer demand. Ultimately, securing
funding or investments can pose a barrier to entry for some retailers.

Supply contracts with wholesalers and importers can also pose a hurdle for new shop owners.
Established operators often have contracts with upstream operators that limit styles available to other
operators. Moreover, the steady market share concentration among the top industry players can be a
difficult barrier to overcome. Brand recognition and product selection are in the favour of well-established
retailers, making it difficult for new players to establish themselves in this highly competitive and
saturated space. Rising saturation within the industry also plays a role in barring new entrants from
making a name for themselves.

The industry's high and rising competition, both internally and from external players, represents a
significant barrier to entry into the domestic Women's Clothing Stores industry. Internally, operators
compete on price, product selection, quality, customer service and brand recognition. These aspects can
be difficult to achieve for a new operator. Moreover, external competition from alternative retailers (e.g.
online stores and discount outlets) limits demand for the industry overall, which also poses a barrier to
entry for new operators. Therefore, even if emerging companies are able to make necessary capital
investments in a storefront and stock, it is unclear that these players will be able to hold out against
competitors.

  Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

 

Industry Globalization Globalization in this industry is    Low  and the trend is  Increasing

  While international trade is not recorded at the retail level, the Women's Clothing Stores industry in
Canada is exposed to some globalization, with several industry players operating a significant number of
international locations. Groupe Dynamite, for example, has locations across Canada, the United States
and the Middle East. Foreign competition has also become more prevalent over the five years to 2020,
causing industry operators to experience a rising degree of globalization. For instance, Hennes & Mauritz
AB (H&M), one of the industry's largest external competitors, is a Swedish company that has captured a
significant share of the domestic market for women's clothing. New foreign operators are also expected
to enter the Canadian market over the five years to 2026. Moving forward, IBISWorld expects the
Women's Clothing Stores industry in Canada to become increasingly saturated with large-scale, foreign
operators, boosting the level of globalization in this industry.
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Major Companies
Major Players

  Reitmans (Canada) Limited

  Market Share: 18.5%
  Brand Names:  Reitmans, RW & Company, Thyme Maternity, Penningtons, Addition Elle, Hyba
 

 

  Reitmans (Canada) Limited (Reitmans) was established in 1926 under the original name, the Reitmans
Company. Reitmans currently operates over 400 stores across Canada, under the Reitmans, RW &
Company, Thyme Maternity, Penningtons, Addition Elle and Smart Set banners. Products sold within
these stores include apparel, accessories, undergarments and footwear. Products are also available via
each brand's online store. As of 2014, the company began closing its Smart Set banner to focus on its
better performing brands.

The namesake Reitmans brand offers affordable women's fashions in nearly 250 retail locations
nationwide. The banner's focus is superior customer service, quality merchandise and marketing
strategies. The company's former Smart Set banner was aimed at providing fashion-forward designs to
a “young and dynamic female clientele,” and previously provided significant sales before dropping in
recent years, along with other stores aimed at female teenagers. The RW & Company brand is lifestyle-
oriented, targeting the 25-to-35-year-old demographic. The 80 RW & Company stores are in premium
shopping locations and focus on product quality and attention to detail. Another brand, Thyme
Maternity, offers expectant mothers stylish apparel. The banner has 63 stores across the country,
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excluding those within Babies “R” Us stores. The Penningtons brand offers plus-size apparel (i.e. sizes
14 to 32) in 122 stores and includes outerwear, everyday apparel, lingerie, swimwear and hosiery.
Finally, Addition Elle is a plus-size brand carrying fashion-forward denim, casual apparel, career
clothing and intimates. In response to pandemic related operating challenges and a changing retail
landscape, in 2020 Reitmans scheduled the closure of 77 Addition Elle and 54 Thyme Maternity
locations.

Financial performance

Over the five years to fiscal 2022 (year-end January), the company's industry-relevant revenue is
expected to decrease at an annualized rate of 7.0%, reaching $662.6 million. The company has
experienced operating losses during recent years, though restructuring and heightened consumer
spending at the close of the period is expected to boost performance. The company's industry-relevant
operating profit, measured as earnings before interest and taxes, is projected to have risen to an
estimated $54.0 million in 2021. Global economic conditions limited consumer confidence and
expenditure during the period, resulting in weak sales and depressed profit for the industry's largest
operator. The company also cites heightened competition as a reason for subdued sales, with online
outlets, big-box retailers and department stores siphoning significant revenue from the company's
brands. The disruptions caused by the COVID-19 (coronavirus) pandemic further contributed to poor
performance in 2020. Due to these developments, the company has closed its weakest performing
locations, having closed over 100 stores during fiscal 2021 alone.

  YM Inc.

  Market Share: 10.8%
  Brand Names:  Suzy, Stitches, Urban Planet, Bluenotes, Sirens, Urban Behavior, Amnesia
 

 

  YM Inc. (YM) was founded in Toronto in 1975. The company operates in over 600 locations under the
Stitches, Urban Planet, Bluenotes, Sirens, West 49, Urban Behavior, Amnesia Mode and Suzy brands in
Canada and the United States. For each of these banners, the target market is the Generation Y
consumer. Each brand delivers a wide range of fashion-forward clothing options at moderate prices to
attract consumers from different income levels.

Stitches used to be the company's largest division, but the brand has had to close multiple locations
over the five years to 2021 due to struggling profit. Stitches now operates an estimated 75 locations
across Canada. The brand targets teens and young adults, offering casual apparel at relatively
inexpensive prices. Urban Planet does not target a specific demographic, but rather offers a wide range
of apparel and accessories in a large store format. Bluenotes is a denim brand that resonates with the
“eclectic energy and enthusiasm of youth,” according to its company-issued description, through its
nearly 120 stores. Sirens is a club-wear brand that caters to the edgy, urban female demographic.
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Finally, Suzy focuses on career and casual attire for women between the ages of 20 and 40.

Financial performance

YM is a privately held company that does not make its official financial performance publicly available.
Nevertheless, IBISWorld estimates that the company's industry-relevant revenue will decrease at an
annualized rate of 3.1% to $392.6 million over the five years to 2021, accounting for 10.8% of the
market for the Women's Clothing Stores industry in Canada. Since most of YM's brands offer value-
priced apparel and accessories, the company has fared well even in light of weak purchasing power.
Even so, the company has had to close multiple stores, similar to other struggling industry operators.
The company also experienced declining profit in recent years, and the company's industry-relevant
operating income, measured as earnings before interest and taxes, is projected to decline at an
annualized rate of 6.8% to $15.1 million over the five years to 2021.

Other Companies Groupe Dynamite

  Market Share: 4.2%
  Founded in 1975, Groupe Dynamite is a Montreal-based clothing retailer. The company operates through

its 5,200 employees in more than 400 Garage and Dynamite stores across Canada, the United States and
the Middle East. The company generally targets teens and women between the ages of 15 and 25, and
sells a variety of clothing and accessories. The stores aim to sell inexpensive, fashion-forward casual
clothing items. All the company's merchandise is designed and distributed through its main facility in
Montreal. Over the five years to 2021, the fast fashion clothing company maintained performance until
the disruptions posed by the COVID-19 (coronavirus) pandemic. The company has restructured its
operations after filing for bankruptcy in 2020. That year, the company partnered with Uber Technologies
Inc. (Uber) to offer Montreal customers same day-day delivery orders. In 2021, IBISWorld expects the
company's industry-relevant revenue to reach $149.8 million.

  Laura Canada

  Market Share: 2.3%
  Laura Canada (Laura) was founded in 1930 as a small boutique clothing store. The Montreal-based

company has since expanded to over 160 locations across Canada. The company operates through its
four brands including Laura, Laura Petites, Laura Plus and Melanie Lyne. The company has also invested
considerably in its e-commerce channel. Prior to the reporting period, in December 2015, the company
began restructuring activities, which included the closing of 22 store locations and rent contract
negotiations. Over the five years to 2021, Laura has struggled to stay profitable, in light of declining foot
traffic and increasing external competition. Though the company is private and does not release its
financial information, IBISWorld expects Laura's industry-relevant revenue to reach $83.9 million in 2021.

  Northern Reflections Limited

  Market Share: 2.3%
  Northern Reflections Limited (Northern Reflections) is an Ontario-based women's clothing manufacturer

and retailer. Established in 1985, the company operates more than 135 stores across Canada. The
company's apparel ranges in size, including petites and tall, and includes career- and weekend-
appropriate clothing. The company uses a loyalty program called Northern Friends to create incentives
for its customers. Perks under this program include cash back rewards and discounts. Over the past five
years, the store has struggled due to online competition and sluggish retail sales, forcing the company to
close multiple stores. However, following a period of restricting, the company intends to expand its
operations by offering online and curbside pickup options. In 2021, Northern Reflections is expected to
generate $80.9 million in industry-relevant revenue.
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Operating Conditions
Capital Intensity

The level of capital intensity is    Low

  The Women's Clothing Stores industry in Canada is characterized by a low level of capital intensity, with
the typical industry operator spending $0.06 on capital investments for every $1.00 spent on labour
inputs in 2021. Women's clothing stores require staff to provide high levels of customer service. Staff
members are also required for merchandising tasks and processing sales. At the same time, typical
capital expenditures for this industry include warehousing space and equipment, cash registers and
online commerce portals. While many operators in this industry have made efforts to implement
automated inventory systems and point-of-sale systems, both of which are capital investments, the
industry remains heavily labour intensive. However, due to this gradual shift toward automation, the
degree of capital intensity in this industry has decreased modestly over the five years to 2021, though
these technologies have primarily been implemented by relatively large retailers with multiple locations
and substantial resources.

In coming years, women's clothing stores will continue to rely heavily on employees to provide customer
service and sell merchandise. However, as e-commerce becomes more prominent within the industry,
capital costs are expected to increase slightly as industry operators invest in e-commerce platforms and
mobile technology. Moreover, a growing number of industry operators will likely invest in automated
inventory control systems, bar code readers and other capital-intensive infrastructure to increase
productivity and improve the consumer experience, causing the industry to become increasingly capital
intensive over the five years to 2026.
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Technology &
Systems Level Factor Disruptive

Effect Description

 Medium Rate of
Innovation

Potential A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the industry
increases the likelihood of a disruptive
innovation occurring.

 High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

 High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

 Very
Low

Rate of Entry Very Unlikely Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

Market Unlikely A ranked measure of the largest core
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 Low Concentration market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

Technology &
Systems

The level of technology change is    Medium

  The Women's Clothing Stores industry in Canada is generally
characterized by a moderate level of technological change.

 

Technological advancements in the retail sector can typically be segmented between in-store
technologies, such as point-of-sale systems and advertising, and consumer technologies, such as
smartphones and barcodes. Advances within the in-store segment are minor and relatively cosmetic. For
instance, stores are increasingly using tablets and smartphones to ring up a customer. Attachments that
enable the swiping of credit cards on a tablet or smartphone are also becoming commonplace, enabling
retailers to email receipts and perform checkouts at various locations.

Mobile phone advancements have also enhanced consumers' shopping experience. QR barcodes, which
are printed on merchandise tags, are scanned using a smartphone and direct the shopper to a web page
with further information on the product or the retailer. Advanced barcode technologies can also improve
inventory management and assist retailers with analyzing and forecasting demand for certain products.
Retailers are also increasingly optimizing their websites for mobile browsing and developing applications
to maximize the customer's experience with a brand. Additionally, various industry participants have
adopted e-commerce as an alternative sales medium and marketing tool. E-commerce offers consumers
the ability to browse and purchase products from the comfort of their homes while giving women's
clothing stores the opportunity to sell outside their prime market areas.

Other industry-relevant technological advances include the use of automated warehouse equipment and
electronic surveillance. With stock loss and theft affecting the industry's profitability, retailers regularly
invest in systems and procedures that aim to limit these losses. Loss prevention technology includes
closed-circuit TV cameras (CCTV), source tagging and signature-capture technology used at the point-of-
sale terminal for credit card transactions. Some industry operators also use point-of-sale systems so that
product segmentation, gross margin by product, customer loyalty and other metrics can be recorded and
analyzed.

Revenue Volatility The level of volatility is    Medium

The Women's Clothing Stores industry in Canada has exhibited a medium to low level of revenue volatility
over the five years to 2021, with year-to-year revenue rates ranging from an estimated 22.1% decline in
2020 to a 7.1% rise in 2021. Industry revenue fluctuations generally fall in line with trends in overall
consumer spending, though clothing and apparel are generally considered essential goods that
experience stable and growing consumer demand in the long run, despite yearly changes in consumer
spending habits. Per capita disposable income is another key indicator of demand for women's apparel,
particularly high-end designer brands. Fortunately for industry operators, rising levels of disposable
income have resulted in steady growth in total consumer spending over the past five years, tempering the
decline in total revenue. Other factors that can affect industry revenue volatility include changes in
consumer sentiment and shifting fashion trends, though these factors have not resulted in significant
revenue volatility during the majority of the five-year period.

Over the five years to 2021, the average revenue fluctuation experienced by the industry was 9.8% year-
over-year. While the entirety of the period has been fairly volatility, the COVID-19 (coronavirus) pandemic
is estimated to have caused a considerable swing in revenue at the close of the period in 2020 and 2021
as disruptions first created a sharp fall in sales amid lockdowns and uncertainty. As these disruptions
ease, sales are anticipated to rise among remaining industry establishments, though remaining at a
historically depressed level.

Moving forward, industry revenue will likely continue to be characterized by a low level of volatility, as
improving consumer conditions continue to ease the overall decline of the industry. Moreover, revenue
volatility will continue to be limited by the diversity of luxury and discount retailers in this industry that
capture revenue from consumers with different levels of income.
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Regulation & Policy The level of regulation is    Medium  and the trend is  Steady

Regulation for the Women's Clothing Stores industry in Canada is moderate, since most regulatory
standards relating to clothing and apparel fall on the manufacturers rather than retailers. Still, retailers
must be aware of issues and regulations surrounding textiles sold through their outlets. The main act
governing apparel in Canada is the Textile Labelling Act. Most labelling issues are handled by the
Competition Bureau, and the Canadian Border Services Agency oversees country of origin labelling.
Apparel labels must include information such as the content of the fibre used, care instructions, dealer
identity and country of origin. Upholstered and stuffed articles must be also registered and correctly
labelled to be sold in Quebec, Ontario and Manitoba.

Women's clothing stores must also abide by occupational regulations, including laws relating to
employee rights, accounting standards and workplace safety regulations. For example, the Canada
Occupational Health and Safety Regulations contain standards and guidelines pertaining to structures,
electricity, sanitation and sound, among other factors. Wage standards are also in place for all Canadian
employers, including retailers. As a result, industry operators must abide by minimum wage laws, equal
wage standards and tax laws.

In response to the COVID-19 (coronavirus) pandemic, many operators were required to temporarily close
their stores during as business restrictions were implemented. Upon reopening, operators are likely to
require or encourage social distancing, a maximum number of customers, personal protective equipment
and screening of both employees and customers. The Retail Council of Canada has provided a
comprehensive overview of health and safety requirements by region given that variation between
provinces regarding these protocols.

Industry Assistance The level of industry assistance is    Low  and the trend is  Steady

The Women's Clothing Stores industry in Canada does not typically receive assistance from government
bodies, and assistance programs related to clothing and apparel are generally directed toward upstream
manufacturers. Moreover, international trade activity is recorded at the manufacturing level, so any
assistance received through import tariffs is not realized in the retail sector. At the same time, women's
clothing stores benefit from assistance provided by individual trade associations. For instance, the
Canadian Apparel Federation (CAF) provides resources and support for operators in the manufacturing,
wholesale and retail sectors. Registered members of the CAF receive services such as product safety
management, customs and trade education and management, product development support and supply
chain management. Additionally, the CAF advocates on behalf of its members on issues such as
international trade and government regulations.

Operators were also likely to qualify for some of the assistance programs offered by the government of
Canada in response to the spread of COVID-19 (coronavirus). For example, the Canada Emergency
Response Benefit provided a taxable benefit of $2,000 every 4 weeks for up to 16 weeks to eligible
individuals, in addition to more time to pay income taxes. Additionally, companies were able to apply for
Canada Emergency Business Account interest-free loans, which provides up to $40,000 to small
businesses, or the Canada Emergency Wages subsidy, which covers up to $847.00 in weekly wages for
eligible employers.
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Key Statistics
Industry Data

 
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Total retail

sales  ($)
2012 5,836 1,649 7,302 3,452 56,943 N/A N/A 1,302 N/A 468
2013 5,997 1,649 7,637 3,441 60,516 N/A N/A 1,274 N/A 476
2014 6,114 1,690 7,711 3,447 59,575 N/A N/A 1,295 N/A 491
2015 5,591 1,508 7,427 3,441 53,443 N/A N/A 1,154 N/A 508
2016 5,469 1,468 7,258 3,438 50,172 N/A N/A 1,138 N/A 531
2017 5,203 1,380 7,095 3,376 50,547 N/A N/A 1,079 N/A 554
2018 4,762 1,264 6,913 3,285 42,416 N/A N/A 989 N/A 561
2019 4,303 1,128 6,631 3,193 36,908 N/A N/A 893 N/A 559
2020 3,354 846 6,030 3,050 30,929 N/A N/A 738 N/A 545
2021 3,591 951 5,993 2,926 31,652 N/A N/A 762 N/A 555
2022 3,567 935 5,885 2,872 30,808 N/A N/A 745 N/A 577
2023 3,532 919 5,774 2,816 30,065 N/A N/A 729 N/A 590
2024 3,478 898 5,648 2,753 29,251 N/A N/A 711 N/A 600
2025 3,438 881 5,537 2,696 28,508 N/A N/A 695 N/A 611
2026 3,398 867 5,430 2,642 27,899 N/A N/A 682 N/A 622

Annual Change

 
i Revenue

(%)
i IVA

(%)
i Establishments

(%)
i Enterprises

(%)
i Employment

(%)
i Exports

(%)
i Imports

(%)
i Wages

(%)

i Domestic
Demand

(%)
i Total retail

sales  (%)
2012 6.43 6.93 -2.55 -3.47 4.84 N/A N/A 7.24 N/A 1.18
2013 2.76 -0.04 4.58 -0.32 6.27 N/A N/A -2.14 N/A 1.79
2014 1.95 2.47 0.96 0.17 -1.56 N/A N/A 1.63 N/A 3.12
2015 -8.57 -10.8 -3.69 -0.18 -10.3 N/A N/A -10.9 N/A 3.50
2016 -2.19 -2.64 -2.28 -0.09 -6.13 N/A N/A -1.39 N/A 4.40
2017 -4.86 -6.02 -2.25 -1.81 0.74 N/A N/A -5.24 N/A 4.44
2018 -8.49 -8.43 -2.57 -2.70 -16.1 N/A N/A -8.30 N/A 1.24
2019 -9.63 -10.7 -4.08 -2.81 -13.0 N/A N/A -9.72 N/A -0.47
2020 -22.1 -25.0 -9.07 -4.48 -16.2 N/A N/A -17.4 N/A -2.42
2021 7.07 12.4 -0.62 -4.07 2.33 N/A N/A 3.27 N/A 1.81
2022 -0.68 -1.65 -1.81 -1.85 -2.67 N/A N/A -2.27 N/A 4.03
2023 -0.97 -1.79 -1.89 -1.95 -2.42 N/A N/A -2.13 N/A 2.11
2024 -1.53 -2.23 -2.19 -2.24 -2.71 N/A N/A -2.49 N/A 1.79
2025 -1.17 -1.89 -1.97 -2.08 -2.55 N/A N/A -2.27 N/A 1.84
2026 -1.15 -1.64 -1.94 -2.01 -2.14 N/A N/A -1.93 N/A 1.76

Key Ratios

 
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(units) Average Wage  ($)

2012 28.3 N/A N/A 102 22.3 7.80 22,868
2013 27.5 N/A N/A 99.1 21.2 7.92 21,059
2014 27.6 N/A N/A 103 21.2 7.73 21,742
2015 27.0 N/A N/A 105 20.6 7.20 21,599
2016 26.8 N/A N/A 109 20.8 6.91 22,688
2017 26.5 N/A N/A 103 20.7 7.12 21,341
2018 26.5 N/A N/A 112 20.8 6.14 23,321
2019 26.2 N/A N/A 117 20.8 5.57 24,198
2020 25.2 N/A N/A 108 22.0 5.13 23,861
2021 26.5 N/A N/A 113 21.2 5.28 24,081
2022 26.2 N/A N/A 116 20.9 5.24 24,179
2023 26.0 N/A N/A 117 20.6 5.21 24,251
2024 25.8 N/A N/A 119 20.4 5.18 24,307
2025 25.6 N/A N/A 121 20.2 5.15 24,376
2026 25.5 N/A N/A 122 20.1 5.14 24,427
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Additional Resources Canadian Apparel Federation
http://www.apparel.ca

Retail Council of Canada
http://www.retailcouncil.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon FASHION-FORWARD
Apparel or brand that is up-to-date with the latest fashion trends.

FAST FASHION
A term that refers to moderately priced clothing collections that are based on the latest runway trends.

PREMIUM DENIM
Denim that carries superior qualities, such as high quality and flattering cuts. These products also tend to
demand a price premium.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it
is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on
labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital
intensity is more than $0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of
labour; low is less than $0.125 of capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the
current year (i.e. year published) as the base year. This removes the impact of changes in the purchasing
power of the dollar, leaving only the "real" growth or decline in industry metrics. The inflation adjustments
in IBISWorld’s reports are made using Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived
by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners,
managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one
or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location
where business is conducted or where services or industrial operations are performed. Multiple
establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if
the top players account for more than 70% of industry revenue. Medium is 40% to 70% of industry
revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on
production; all other operating income from outside the firm (such as commission income, repair and
service income, and rent, leasing and hiring income); and capital work done by rental or lease. Receipts
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from interest royalties, dividends and the sale of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services
used in production. IVA is also described as the industry's contribution to GDP, or profit plus wages and
depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic
demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%.
Imports/domestic demand: low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life
cycle by considering its growth rate (measured by IVA) compared with GDP; the growth rate of the
number of establishments; the amount of change the industry's products are undergoing; the rate of
technological change; and the level of customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by
self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is
calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB <br/> Atlantic | NB, NS, PE, NL <br/> Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five
years. Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is
±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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