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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Eyeglasses and Contact Lens Stores industry in Canada has been negatively affected by COVID-19
(coronavirus) pandemic-related disruptions in 2020. However, the industry will likely experienced improved
performance in 2021. For more detail, please see the Executive Summary chapter.

• Industry profit has declined as a result of recent disruptions, yet is expected to recover as operating conditions
improve. For more detail, please see the Cost Structure Benchmarks chapter.

• The Government of Canada released a COVID-19 Economic Response Plan to support Canadians and
businesses enduring economic hardships due to the pandemic. Industry operators may have qualified to receive
assistance. For more detail, please see the Industry Assistance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Eyeglasses and Contact Lens Stores industry in Canada sell eyeglasses, contact lenses,

sunglasses, safety eyewear and optical accessories. These retail stores may also provide fitting and lens processing
services. This industry excludes the manufacture of lenses, online and mail-order retail of optical goods and sales at
optometrists’ offices.

Major Players Luxottica Group

New Look Vision Group

Main Activities The primary activities of this industry are:

Prescription eyeglass retailing

Contact lens retailing

Sunglass retailing

Optical accessories retailing

In-house lens processing

Lens grinding

The major products and services in this industry are:

Prescription eyeglasses

Contact lenses

Nonprescription eyewear

Eye examinations

Other optical goods

Other



Eyeglasses & Contact Lens Stores in Canada December 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Glasses & Contact Lens
Manufacturing in Canada

Optometrists in Canada E-Commerce & Online Auctions in
Canada

Mail Order in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Eyeglasses & Contact Lens
Stores in the US

Sunglasses Stores Online Eyeglasses & Contact
Lens Sales

Optometry and Optical Dispensing
in Australia

Opticians in the UK Online Glasses & Contact Lens
Retailing in the UK

Optometry and Optical
Dispensing in New Zealand
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Industry at a Glance
Key Statistics

$2.3bn
Revenue

Annual Growth

2016–2021

0.8%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

$116.1m
Profit

Annual Growth

2016–2021

-1.4%

  Annual Growth

2016–2021

 

5.1%
Profit Margin

Annual Growth

2016–2021

-0.6pp

  Annual Growth

2016–2021

 

2,301
Businesses

Annual Growth

2016–2021

1.1%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

 

8,946
Employment

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$446.6m
Wages

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

4.6%
Demand from optometrists

2.0%
Consumer confidence index

0.4%
Total health expenditure

3.7%
Number of adults aged 65 and
older

 
Industry Structure

POSITIVE IMPACT

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Industry Assistance

Medium / Increasing

  Concentration
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Increasing

 

Key Trends

 Stringent regulations have insulated the industry from
external competition

 Optical retailers have benefited from more individuals
receiving early diabetes detection

 Industry employment has dropped as operators have turned
to more highly trained professionals

 Industry profit will likely rise due to regulations limiting the
extent that alternative retailers

 Mounting competition from large-scale industry players will
likely dampen the number of new entrants

 The most successful operators will likely seek to capitalize
on rising consumer demand

 Online retailers have heightened competition and pressured
the industry, limiting revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

   

WEAKNESSES

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Total health expenditure

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Consumer confidence index
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Executive Summary Out of sight: The industry will likely garner high sales as competing
retailers struggle amid regulation

The Eyeglasses and Contact Lens Stores industry in Canada sells eyeglasses, contact lenses, sunglasses, safety
eyewear and optical accessories. Over the five years to 2021, the industry has benefited from favourable population
demographics. The burgeoning elderly population has boosted the number of optometrist visits to address age-
related eyesight issues. Meanwhile, changing fashion trends have hastened many consumers' replacement cycles
and have caused a shift toward high margin, designer eyewear. Further, the industry has been relatively insulated
from external competitors, such as online retailers that lack brick-and-mortar establishments and deliver directly to
the customers via mail. Dispensing prescription glasses is highly regulated, as prescription glasses and contact
lenses are considered medical devices in all provinces except British Columbia. In many provinces and territories,
only optometrists and opticians can dispense prescription eyewear to consumers. As a result, it has been arduous
for online retailers to comply with Canadian regulations, which has enabled industry operators to satisfy most of
demand for eyewear.

Nonetheless, these online retailers have heightened competition and have pressured the industry over the past five
years, limiting revenue growth. Despite offering essential products and services, disruptions caused by the
COVID-19 (coronavirus) pandemic led to depressed industry sales in 2020. However, economic recovery is
anticipated to benefit operators in 2021. Consequently, industry revenue is expected to rise an annualized 0.8% to
$2.3 billion over the five years to 2021, including an increase of 12.2% in 2021 alone. Additionally, industry profit is
anticipated to decrease during the period due to recent operations challenges.

Industry revenue is forecast to grow at an annualized rate of 1.2% to $2.4 billion over the five years to 2026, driven
by growing demand for prescription eyewear from a rapidly aging population. Moreover, competing retailers,
particularly online optical retailers, will likely continue to experience significant regulatory hurdles. As a result, the
industry will likely garner high sales volumes. Strong consumer demand for luxury eyewear, coupled with more
consumers visiting optometrists (IBISWorld report 62132CA) and more individuals being wary of prescription
changes and online retailers, are anticipated to support revenue growth over the next five years.
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Industry Performance

Key External
Drivers

Consumer confidence index

As the Consumer Confidence Index rises, consumers become more willing to incur more discretionary purchases.
Typically, Canadians pay for eyewear purchases out of pocket, with eye care accounting for a significant share of
total out-of-pocket healthcare costs. As a result, favourable consumer sentiment is integral in driving demand for
industry products. In 2021, the Consumer Confidence Index is expected to increase following a steep decline the
previous year, posing a potential, yet diminishing threat to the industry.

 

Demand from optometrists

Due to many patients of optometrists requiring some form of corrective glasses, a higher number of visits to
optometrists indicates an increase in the number of potential customer referrals to optical goods stores. Demand
from optometrists is expected to increase in 2021, representing a potential opportunity for the industry.

 

Number of adults aged 65 and older

According to 2018 data from the Canadian Association of Optometrists (latest data available), one in nine
Canadians by the age of 65 develop irreversible vision loss. By age 75, it rises to one in four. As the population
ages, the incidence of age-related macular degeneration is expected to increase, which also causes vision loss.
Similarly, high rates of obesity and diabetes, which may also deteriorate individuals' vision, will likely spur demand
for corrective optical products. The number of adults aged 65 and older is expected to increase in 2021.

 

Total health expenditure

As the population in Canada ages, total health expenditures will likely increase. According to a 2013 study by the
University of British Columbia (latest data available), out-of-pocket eyewear costs have steadily risen to account for
some of the highest out-of-pocket healthcare expenditures. Overall, consumer spending on prescription eyewear will
likely comprise a larger share of total health expenditure. Total health expenditure is expected to increase in 2021.
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Current
Performance

The Eyeglasses and Contact Lens Stores industry in Canada specializes
in the retail of eyeglasses, contact lenses, sunglasses, safety eyewear and
optical accessories.

Over the five years to 2021, the industry has benefited from the burgeoning elderly population. The rise in age-
related eye ailments has spurred the number of individuals that require glasses and contact lenses. In addition, as
more individuals have required screenings for eye diseases due to having a chronic illness, such as diabetes, the
number of patient visits to the Optometrists industry in Canada (IBISWorld report 62132CA) has increased. As a
result of optometrists having more patients, demand for industry products has increased.

During the five-year period, growth has been constrained by heightened competition from online vendors and
disruptions caused by the COVID-19 (coronavirus) pandemic. Despite the essential nature of many industry
products and services, pandemic-related uncertainty and lockdowns prevented normal retail activity, in turn
depressing sales and leading to industry revenue declining 6.5% in 2020. However, in 2021, economic reopening
and recovery is expected to benefit industry operators. As a result, industry revenue is anticipated to rise an
annualized rate of 0.8% to $2.3 billion over the five years to 2021, including an increase of 12.2% in 2021 alone
amid improving economic conditions.

REGULATORY FRAMEWORK

Over the past five years, stringent regulations related to dispensing
corrective eyewear have insulated the industry from external competition.

For example, Health Canada considers contact lenses to be a medical device, thus limiting the extent that external
competitors, namely online retailers, can offer industry products. Nevertheless, some provinces and territories have
deregulated eyewear sales. Furthermore, British Columbia has enabled individuals to order glasses or contacts
online, with consumers not needing to give retailers their prescription, sight test assessment or contact lens
specification.

In response to rising competition from online optical retailers, many industry operators have expanded their digital
presence and have vertically integrated, including both retailing and manufacturing eyewear. For example, Luxottica
Group SpA (Luxottica) has used its vertically integrated business model as leverage to secure more favourable eye
exam reimbursements, with public health insurance coverage for eye exams varying by province and territory, for
individuals that purchase company-owned products at the company's optical stores.

Overall, having an online presence has been imperative for industry operators to generate brick-and-mortar sales.
This has been due to many consumers browsing products online, as well as users being able to access product
reviews, locate nearby stores and compare product characteristics. According to the 2017 Business Development
Bank of Canada's Five Game-Changing Consumer Trends report (latest data available), while 35.0% of Canadian
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consumers browse healthcare products online, including glasses, only 19.0% of consumers bought healthcare
products online. This trend is indicative of the industry's limited exposure to external competition, due to many
consumers still preferring to try on products at brick-and-mortar establishments prior to purchasing.

DEMOGRAPHICS

Optical retailers have benefited from more individuals receiving early
diabetes detection.

According to 2020 data from the Canadian Diabetes Association (CDA), 3.3 million people in Canada have diabetes,
stimulating need-based demand for prescription eyewear (latest data available). For example, diabetes has been
linked to glaucoma, cataracts and retinopathy. While many of these ailments cannot be treated with industry
products, many diabetic individuals have been warier of changes to their eyesight, which has spurred demand for
industry products. In addition, diabetic individuals may have cataracts, and patients that receive cataract surgery
require sunglasses to mitigate their UV exposure. Further benefiting the industry, the CDA has raised consumer
awareness regarding regular eye exams to identify diabetic retinopathy, which is the leading cause of legal
blindness among individuals aged between 19 and 65 years old. This trend has caused more consumers to be wary
of eye-related issues, which has boosted demand for prescription eyewear.

Changes in consumer demographics have also driven demand for optical goods. Eyesight deteriorates with age,
and consequently, demand for products, such as bifocals, multifocals and reading glasses, increases in line with an
aging population. The number of adults aged 65 and older is expected to grow at an annualized rate of 3.6% over
the five years to 2021. Individuals in this demographic predominately purchase glasses as opposed to contact
lenses or corrective surgery, such as LASIK, providing a boon to the industry.

In addition to favourable age demographics, changing internet usage trends have bolstered demand for industry
products. As a result, eye fatigue, eyestrain, blurred vision and discomfort symptoms, collectively known as
computer vision syndrome, have been common during the period. Corrective eyewear designed specifically for
computer use can relieve many of these symptoms. These products have been increasingly sold through glasses
and contact lens stores.

INDUSTRY STRUCTURE

Except for British Columbia, the industry is insulated from external
competition from online retailers that lack brick-and-mortar
establishments due to a stringent regulatory landscape.

This has also permitted operators to maintain a healthy profit during most of the reporting period. As a result, the
number of industry enterprises will likely grow at annualized rate of 1.1% to 2,301 companies over the five years to
2021. Many small chain retailers and independently operated optical retailers have exited the industry altogether
due to mounting competition from vertically integrated companies, such as Luxottica, and online eyewear vendors.
Still, some operators have catered to a geographic market niche of consumers, such as consumers in
Newfoundland, by appealing to areas where the population is rapidly aging, yet the number of optical retailers has
remained low.

Since prescription glasses and contact lenses are considered medical devices, many provinces and territories
require opticians, ophthalmologists or optometrists to prescribe industry products. To remain competitive, industry
operators often employ optometrists so that consumers may get prescribed new optometric goods and purchase
such goods at the same location. As trained professionals, the wages for optometrists are higher than those for
opticians that are not authorized to examine eyes, and instead typically focus on helping consumers choose and fit
frames. However, industry employment has dropped as operators have turned to more highly trained professionals.
Additionally, recent disruptions caused by the coronavirus pandemic have further affected industry employment.
Consequently, industry employment is anticipated to decline at an annualized rate of 0.5% to 8,946 workers over the
five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

No. of adults
aged 65 and

over
(Thousand

people)
2012 2,166 635 3,192 2,145 9,072 N/A N/A 474 N/A 5,155
2013 2,056 632 3,204 2,140 9,679 N/A N/A 472 N/A 5,353
2014 2,007 614 3,280 2,143 8,854 N/A N/A 451 N/A 5,542
2015 2,063 622 3,288 2,156 9,432 N/A N/A 455 N/A 5,722
2016 2,187 634 3,311 2,176 9,164 N/A N/A 458 N/A 5,921
2017 2,173 631 3,371 2,204 9,376 N/A N/A 461 N/A 6,135
2018 2,128 627 3,425 2,228 9,345 N/A N/A 461 N/A 6,355
2019 2,168 620 3,439 2,253 9,113 N/A N/A 449 N/A 6,589
2020 2,028 532 3,473 2,280 8,728 N/A N/A 428 N/A 6,358
2021 2,276 614 3,494 2,301 8,946 N/A N/A 447 N/A 7,082
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Industry Outlook
Outlook Over the five years to 2026, the Eyeglasses and Contact Lens Stores

industry in Canada will likely experience revenue growth due to broader
economic recovery from the COVID-19 (coronavirus) pandemic and the
burgeoning elderly population.

As elderly individuals visit the Optometrists industry in Canada (IBISWorld report 62132CA) to address eye ailments,
such as age-related macular degeneration, more consumers will likely make changes to their eye prescriptions, thus
boosting demand for industry products. Industry revenue is forecast to grow at an annualized rate of 1.2% to $2.4
billion over the five years to 2026. Profit, measured as earnings before interest and taxes, is expected to rise from
5.1% of industry revenue in 2021 to 5.6% in 2026. This increase in profit is due to regulations limiting the extent that
alternative retailers, such as online optical retailers, can also cater to consumer demand for industry products. As a
result of this trend, the industry will likely be somewhat insulated from price-based competition over the next five
years.

LIMITED COMPETITORS

Over the next five years, the industry will likely benefit from favourable
regulations that limit or prevent external competitors from also retailing
optical goods.

Most consumers that purchased glasses online have received an incorrect prescription. In addition, a 2016 study
from the American Academy of Optometry (latest data available) found that 28.6% of glasses purchased online had
at least one lens that failed to pass an optical analysis. In response to some provinces and territories, namely British
Columbia, which has deregulated online optical sales over the five years to 2021, many optometrists,
ophthalmologists and opticians will likely stress the health risks of purchasing corrective eyewear from unregulated
retailers.

According to a 2018 study by the Canadian Association of Optometrists (latest data available), about one in seven
Canadians are expected to develop a serious eye disorder at some point in their lives, which may not be as quickly
addressed if consumers purchase optical goods online rather than visit optometrists. If that were to occur, fewer
consumers would visit optometrists, reducing retail foot traffic due to fewer consumers being aware of changes to
their prescription. However, opticians in other territories and provinces in Canada will likely draw attention to the
health risks of purchasing corrective eyewear from online retailers, which will benefit the industry by reducing
external competitive threats. In addition, some opticians may stress the importance of consumers properly
interpreting their prescriptions at brick-and-mortar establishments, including optical retailers. While many consumers
can purchase nonprescription eyewear products online, the industry will still likely experience strong need-based
demand from consumers.

Optical retailers are expected to enter the market, with the number of operators forecast to rise at an annualized rate
of 1.0% to 2,423 companies over the five years to 2026. Mounting competition from large-scale industry players,
such as Luxottica Group SpA (Luxottica), which have used merger and acquisition activity to strengthen their market
share, will likely dampen the number of new industry entrants. For example, in 2014, Luxottica acquired
Glasses.com, which is expected to strengthen the company's online presence and potentially expand its brick-and-
mortar sales volumes. The company will likely benefit from Glasses.com's virtual try-on technology, which enables
consumers to try on eyewear online prior to purchasing at brick-and-mortar retail stores. In general, online retailers
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are likely to pose a threat to traditional retailers given the variety of products e-commerce makes available to
customers. However, given the importance of eyecare, ensuring quality through in-person consultation remains a
key advantage held by brick-and-mortar operators.

CONSUMER DEMOGRAPHICS

Over the next five years, the burgeoning elderly population is expected to
also provide a boon to the industry.

A higher proportion of elderly individuals may require bifocals, multifocals, prescription eyewear and reading
glasses. In addition, eye issues related to diabetes will likely drive demand for industry products. According to 2020
data from the Canadian Diabetes Association (CDA), 3.3 million people in Canada have diabetes, stimulating need-
based demand for prescription eyewear. As a result, more diabetic patients will likely receive routine eye
examinations, which is expected to stimulate demand for industry services due to more consumers being wary of
changes to their eyesight. For example, diabetic patients may experience nearsightedness, farsightedness or
premature presbyopia, which is the inability to focus on close objects, and can result in cataracts, glaucoma or
retinopathy.

According to the 2018 Canadian Institute for Health Information (CIHI)'s National Health Expenditure Trends report
(latest data available), an estimated 30.0% of healthcare costs are privately funded, with 15.0% of private funding
stemming from consumers' out-of-pocket costs. While vision care only comprised 2.9% of total healthcare
expenditure in 2014 (latest data available), according to the CIHI, healthcare costs are rising. In response to many
Canadians incurring out-of-pocket costs for industry products, many optical retailers will likely increase their
promotional activity, such as discounts for consumers that purchase industry products in bulk. Additionally, the most
successful industry operators will likely seek to capitalize on rising consumer demand by increasing their retail
presence. The forecast increase in the number of stores is expected to drive increased industry demand for labour.
As a result, the number of employees is anticipated to grow at an annualized rate of 0.9% to 9,367 workers over the
five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

No. of adults
aged 65 and

over
 (Thousand

people)
2021 2,276 614 3,494 2,301 8,946 N/A N/A 447 N/A 7,082
2022 2,304 631 3,529 2,324 9,035 N/A N/A 451 N/A 7,338
2023 2,339 639 3,570 2,351 9,128 N/A N/A 456 N/A 7,599
2024 2,365 645 3,608 2,376 9,208 N/A N/A 461 N/A 7,862
2025 2,393 652 3,645 2,400 9,287 N/A N/A 465 N/A 8,130
2026 2,421 659 3,679 2,423 9,367 N/A N/A 469 N/A 8,398
2027 2,449 666 3,716 2,448 9,459 N/A N/A 474 N/A 8,658
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The number of industry operators is expected to rise over the 10 years to 2026

Well-established companies have vertically integrated, thus dominating the market

Operators are likely to expand into additional territories and provinces

The Eyeglasses and Contact Lens Stores industry in Canada is in the mature stage of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is anticipated to
increase at an annualized rate of 0.4% over the 10 years to 2026. Comparatively, Canadian GDP is expected to
grow at an annualized rate of 1.9% during the same period. IVA growth below that of the overall all economy
indicated the industry's mature stage of its life cycle. However, the number of industry operators is projected to rise
during the 10-year period as an expanding population keeps industry demand steady. Vertically integrated
companies, such as Luxottica Group SpA (Luxottica), that use their operations to secure low-cost eyewear and
contact lenses, will likely increasingly exert competitive pressures on smaller retailers, forcing them to exit the
industry. Moreover, Luxottica licenses its brands to competitors, including online retailers, enabling the company to
control a growing share of the eyewear retailing market.

While some industry players, such as New Look Vision Group Inc. (New Look Vision) and Laurier Optical, cater to
specific regions in Canada, their presence will likely expand to include additional territories and provinces. For
example, New Look Vision operates in the Eastern Canadian region, and Laurier Optical has developed a market
presence in Ontario and Quebec. As the Canadian population ages, these key players are expected to tap into
unsaturated markets, particularly the Manitoba, Newfoundland, Nova Scotia and Prince Edward Island regions,
which have high elderly populations and few optical retailers. These opportunities are expected to help the industry
avoid falling into the declining life cycle stage.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Optometrists in Canada

Key Selling Industries
1st Tier

Pharmaceuticals & Pharmacy Supplies Wholesaling in
Canada

2nd Tier

Glasses & Contact Lens Manufacturing in Canada

Products & Services

  PRESCRIPTION EYEGLASSES

The prescription eyeglasses product segment of the Eyeglasses and
Contact Lens Stores industry in Canada comprises the largest share of
revenue, accounting for 65.1% in 2021.

While brick-and-mortar optical retailers have contended with external competition, namely from online retailers, this
trend has failed to significantly cut into sales volumes for this product segment. The COVID-19 (coronavirus)
pandemic has hastened this trend as more consumers turned to online eyewear purchases as uncertainty and
lockdowns enhanced the convenience of e-commerce. This segment has remained steady as a share of revenue
over the five years to 2021.

Nevertheless, many consumers have still preferred to visit brick-and-mortar retailers to purchase prescription
glasses and lenses. In addition, over the five years 2026, the burgeoning elderly population is expected to stimulate
demand for this product segment. For example, while many individuals will likely receive corrective eye surgery,
such as LASIK, which typically lowers demand for glasses and lenses, many individuals aged 40 and older have
presbyopia. Many age-related eye impairments, including presbyopia, are not able to be corrected with LASIK.
However, the burgeoning elderly population will likely still require prescription glasses for reading and other visually
intensive activities.

NONPRESCRIPTION EYEWEAR

In 2021, nonprescription eyewear is expected to make up 14.3% of
industry revenue.

This product segment includes nonprescription sunglasses and over-the-counter reading glasses that do not require
a prescription. Unlike contact lenses, sunglass sales have been supported by fashion trends in addition to necessity.
The sunglasses market is typically distinguished by price and function and classified into premium and value
segments. The premium segment has grown at a faster rate than the value segment over the five years to 2021.
Premium sunglasses typically offer full protection from the ultraviolet (UV) rays of the sun, while value sunglasses do
not always carry the certification. The practical benefits and style appeal of sunglasses has driven growth in this
segment over the past five years. The fashion aspect also contributes to shorter replacement cycles and volatile
sales, as styles and consumers' propensity to spend change frequently.

CONTACT LENSES
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Contact lens sales have led the industry in terms of growth over the five
years to 2021, comprising an estimated 10.8% of revenue in 2021.

The introduction of contact lenses with improved comfort and performance has spurred consumer demand for this
product segment over the past five years. New technologies include silicone hydrogel materials for comfort, toric
lenses for those with astigmatism and multifocal lenses for blurred near vision. Daily disposable lenses, which offer a
high level of convenience, have driven sales, especially as more patients comply with doctor recommendations to
dispose of contacts on a regular basis, thereby generating more frequent purchases.

According to a 2020 publication by Contact Lens Spectrum (latest data available), a clinical research company, most
patients with contact lenses wear daily wear soft lenses full-time, and most use a daily replacement schedule. This
trend presents an opportunity for new and recurring sales, particularly with disposable lenses. Alternatively,
managing transaction costs has become a more significant issue for retailers, due to the administrative costs of
fulfilling contact lens orders. Aside from this issue, the contact lens product segment has room for growth, as
individuals increasingly experience active lifestyles and seek higher levels of comfort from lenses during long
workdays in front of a computer.

EYE EXAMINATIONS AND OTHER

In 2021, eye examinations are anticipated to generate 3.7% of industry
revenue.

Overall, this product segment has remained stable during the five-year period, due to many consumers only
requiring eye examinations every two years. This trend was interrupted during the COVID-19 (coronavirus)
pandemic, but is anticipated to return as pandemic-related uncertainty and restrictions ease. The other category is
expected to account for 1.2% of revenue, which primarily includes merchandise and prescription costs, if it is
included in operators' product portfolio. Other optical goods account for 4.9% of industry revenue in 2021.

Demand
Determinants

The aging population, price, quality, customer service and fashion trends
are factors that influence the frequency, quality and type of eyewear
purchased in the Canadian Eyeglasses and Contact Lens Stores industry.

As eyesight typically deteriorates with age, the aging Canadian population has had a positive effect on prescription
lens sales, including bifocals, multifocals and reading glasses.

Disposable income

While prescription eyewear is a medical necessity and accounts for most of industry sales, consumers' disposable
income often determines lens quality and the propensity to replace old glasses with new prescriptions or eyewear
that follows fashion trends. Retailers with competitive prices are expected to continue to attract consumers, although
the industry will likely still contend with high competition from mass merchandisers, warehouse stores and online
optical retailers. However, demand for high-margin, luxury eyewear is anticipated to grow in line with increasing
disposable income, benefiting industry operators over the five years to 2026.

Insurance benefits

The number of Canadians with optional or supplemental vision insurance, which provides additional insurance
coverage for eye examinations, contact lenses, glasses and frames, affects demand for industry products. Since
many consumers purchasing both prescription and nonprescription eyewear out of pocket, discretionary spending
drives demand for the industry. According to the Canadian Institute for Health Information, while consumers spent
2.9% of total healthcare expenditure on eye care in 2014 (latest data available), the average total health expenditure
has still skyrocketed over the past decade. As a result, while consumers still spend the same proportion of total
healthcare expenditures on eye care, they are spending relatively more of their disposable income on eyewear.

External factors

Several external factors can severely affect demand for the industry either directly or indirectly. Such factors include
public health crises, government regulation, geopolitical tensions and other macroeconomic factors. During the
COVID-19 (coronavirus) pandemic, while the industry was deemed essential in many provinces, overall sales
declined as consumers delayed purchasing new eye care products or restricted industry relevant spending to a
minimum.
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Major Markets

  Demand for the Eyeglasses and Contact Lens Stores industry in Canada
varies by consumers' age demographic.

  Typically, older market segments demand more glasses and younger market segments purchase more contact
lenses. Other segments of the prescription sunglasses market are also expanding. The population that is aged 65
and older, which typically has relatively high disposable income, is a growing market segment that affects the
prescription sunglass market as well. This new demographic enables retailers to sell to prescription sunglasses
customers that they were not able to previously reach. Despite broader disruptions to the industry beginning in 2020
as a result of the COVID-19 (coronavirus) pandemic, given the essential nature of industry products and services,
overall market segments are expected to remain relatively unaffected, with population trends remaining the primary
driver of any changes during the period.

CONSUMERS AGED 17 AND YOUNGER

Consumers aged 17 and younger are expected to comprise 11.7% of
industry revenue in 2021.

Individuals under the age of 5 are still experiencing visual development, which makes eye health for this age
demographic particularly vital. This market segment also experiences vision changes, which causes regular eye and
vision care to be especially important. The most common vision problem for this age demographic is
nearsightedness, or myopia. This segment has fallen as a share of revenue over the five years to 2021, as an aging
Canadian population has caused older consumer segments to expand at a faster rate.

CONSUMERS AGED 18 TO 34

Consumers aged 18 to 34 are expected to account for 8.1% of industry
revenue in 2021.

This market segment typically prefers contact lenses over glasses. Additionally, this age demographic is likely to
receive LASIK surgery, which slightly dampens demand for glasses and contact lenses from this market segment
due to corrective eye surgery typically resolving vision issues. Nevertheless, this market segment has grown slightly
over the past five years due to strong demand for prescription eyewear, especially brand-name products.
Additionally, this market segment is also prone to follow fashion trends, which shortens the eyewear replacement
cycle and prompts industry revenue growth.

CONSUMERS AGED 35 TO 54

Consumers aged 35 to 54 are anticipated to generate 18.9% of industry
revenue in 2021.

This demographic, similar to consumers aged 18 to 34, is also likely to receive refractive surgery, which hampers
demand for industry products. However, strong demand for contact lenses and brand-name sunglasses will likely
counteract this trend. Consequently, this market segment has remained stagnant as a share of revenue over the five
years to 2021. Adults, categorized as individuals aged 20 to 64, comprise around 60.0% of the Canadian population,
which will likely stimulate demand from this market segment due to some individuals in this market segment falling
into that demographic.
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CONSUMERS AGED 55 AND OLDER

Consumers aged 55 to 64 and consumers aged 65 and older account for
37.9% and 23.4% of revenue, respectively, in 2021.

As vision deteriorates with age, these demographics have strong demand for glasses and contact lenses. The aging
of baby boomers has driven demand for industry products within this market segment. Also, this market segment is
more likely to use eyeglasses than contact lenses. Public health insurance covers medical payments for eye
diseases, such as cataracts, glaucoma and diabetic retinopathy, which causes this demographic to exhibit strong
need-based demand. Furthermore, this market segment is likely to use eyeglasses post operation. Additionally,
more baby boomers are purchasing prescription sunglasses, which has also influenced industry revenue growth.
Consequently, this market segment is expected to steadily grow over the five years to 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Eyeglasses and Contact Lens Stores industry in Canada supplies the domestic market and therefore does not
engage in imports or exports. Products sold by this industry are sourced from several suppliers, with many that have
links with international manufacturers. However, the value of imports and exports within this industry are
conventionally accounted for within the related manufacturing industry (IBISWorld report 33911bCA).

Business
Locations

  The location of establishments in the Canadian Eyeglasses and Contact Lens Stores industry typically follow the dispersion of the
Canadian population. As a result, highly populated provinces and territories, such as Ontario, which comprises 38.8% of the
population in 2021, in addition to Quebec (22.5%), British Columbia (13.6%) and Alberta (11.6%), have the largest share of optical
retailers. Generally, optical retailers locate in highly populated areas to appeal to a range of consumers, from budget-conscious
consumers to luxury eyewear buyers. In 2021, Ontario is estimated to account for 41.4% of industry establishments, followed by
Quebec (23.8%), British Columbia (15.2%) and Alberta (9.3%).

More than half of opticians are employed by health and personal care stores, which includes the domestic Eyeglasses and
Contact Lens Stores industry. Consequently, industry establishments slightly follow the location of opticians and where they



Eyeglasses & Contact Lens Stores in Canada December 2021

21 IBISWorld.com

choose to locate their practice. While the proportion of the population that is aged 65 and older is relatively high in many provinces
and territories, many optical retailers will likely locate near areas with a high elderly population due to their strong need-based
demand for industry services. According to Statistics Canada, the proportion of the population aged 65 and older comprises
20.1% of Quebec's total population in 2021. Similarly, Ontario's elderly population accounts for an estimated 18.1% of the
population, with the elderly population in British Columbia and Alberta comprising 19.7% and 14.4%, respectively, in 2021.
However, the landscape for the industry in many provinces and territories may change over the five years to 2026. Areas that lack
many optical retailers, such as Manitoba, Newfoundland, Nova Scotia and Prince Edward Island, may experience growth in the
number of industry players, increasing in line with these regions' high elderly population.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Eyeglasses and Contact Lens Stores industry in Canada is characterized by a medium level of market share
concentration. In 2021, the top four optical retailers are estimated to account for 57.9% of industry revenue. Overall,
the industry is highly fragmented, with many small optical retailers appealing to a market niche of consumers. For
example, New Look Vision Group Inc. caters to individuals located in the Eastern Canada region, whereas Laurier
Optical primarily appeals to consumers in Quebec and Ontario. Despite growing concentration among the industry's
largest players, such as Luxottica Group SpA, the industry has remained fragmented, given the high prevalence of
small chain retailers and independently operated optical retailers. Over the five years to 2021, the persistence of
stringent regulations for online eyewear retailers, which experience external competition from online optical retailers,
is expected to continue to benefit the industry. Additionally, while consumers can purchase nonprescription eyewear
online, many consumers still prefer to purchase eyewear and obtain their prescriptions from brick-and-mortar
retailers. To satisfy rising consumer demand for eyewear, the industry's largest operators are expected to
aggressively expand their store count and on-site service offerings.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to control stock on hand:
Adequate stock controls need to be in place to reduce inventory costs and increase inventory turnover.

Proximity to key markets:
Eyewear stores benefit from proximity to optometrists' offices and areas of high foot traffic. A broad geographic
reach also appeals to providers that seek retailers that have multiple convenient locations with flexible operating
hours.

Maintenance of excellent customer relations:
In the competitive eyewear market, the ability to provide an integrated, comprehensive service offering through well-
trained employees benefits stores by providing consistent customer traffic and high levels of customer loyalty.

Ability to alter product mix in favour of market conditions:
Stocking the appropriate mix of high quality, value and branded eyewear will likely encourage increased purchases
and a loyal customer base. Additionally, staying current on fashion trends and maintaining brand recognition are
integral competitive factors

Adaptability of operations to comply with social distancing protocols:
During the COVID-19 (coronavirus) pandemic, it is important that shops are able to alter operations to include
delivery, curbside pickup and ordering online.

Strong cash reserves (If operators with supplies of cash on hand can withstand periods of
depressed demand):
During the coronavirus pandemic, operators with a strong cash reserve will likely be able to withstand the prolonged
depression of demand caused by the economic downturn.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 5.1% of industry revenue in 2021. Over the five years to
2021, industry profit has declined from 5.7% in 2016. Generally,
performance has been maintained by rising per capita disposable
income levels and consumers' increased propensity to purchase higher
priced, premium frames. Due to the COVID-19 (coronavirus) pandemic,
in 2020, industry profit is expected to have fallen significantly due
normal retail operations being disrupted. A steady economic recovery
and broader reopening across provinces in 2021 has assisted in
boosting industry sales and contributing to a partial recovery in profit.

Prior to 2021, many brick-and-mortar optical retailers have increased
their promotional activity to bolster sales volumes, adding to operational
costs and slowing down growth in profitability. Nevertheless, the
industry still managed to limit its exposure to price-based competition
from external competitors, including online retailers, due to many
consumers preferring to try on prescription eyewear prior to purchasing.

 

  Wages

Wages are estimated to account for 19.6% of industry revenue in 2021.
While eyewear retailers incur high costs for some employees, such as
optometrists, some employees, such as opticians and part-time
workers, command lower wages. The average wage is forecast to
slightly decline during the five-year period. Overall wages as a share of
revenue are expected to also decrease over the five years to 2021 as
industry revenue rises a faster rate than compensation. Due to the
COVID-19 (coronavirus) pandemic, closures and restricted store
operations have contributed to layoffs, which has further affected the
industry workforce. However, the industry is largely composed of small-
and medium-sized companies, with 90.1% of industry operators having
fewer than 10 employees. Those operators are highly dependent on
their employees, and if they remain open, they will likely to retain those
few employees.
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  Purchases

Purchase costs are expected to comprise the largest expense category
for the industry, at an estimated 44.5% of revenue in 2021. This
expense typically includes the cost of buying, warehousing and
distributing, shipping and handling eyewear and contact lenses, as well
as lab and delivery costs. In addition, changes in raw material costs,
such as the price of oil, which is used as an input commodity for
manufacturing plastic glasses and frames, can affect the price that
retailers pay for glasses and frames.

 

  Marketing

Marketing costs account for an estimated 3.0% of industry revenue in
2021.

 

  Depreciation

Industry operators typically purchase optometric equipment, eyewear
displays and accounting and customer database technology.
Depreciation accounts for an estimated 2.3% of industry revenue in
2021. However, the cost of depreciation can vary between operators
depending on their size and the number of assets involved.

 

  Rent

Rent accounts for an estimated 10.6% of industry revenue in 2021.
Most retailers do not own the stores they operate, but lease the
premises instead. Rent expenses can be substantial because eyewear
stores are in high-traffic shopping malls and popular retail areas. Also, if
industry players do not have in-house opticians, many will likely be
located in proximity to opticians to attract consumers based on
convenience.
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  Utilities

Utilities account for an estimated 1.4% of industry revenue in 2021.

 

  Other Costs

In some cases, franchise and royalty fees apply to companies in the
industry. Royalties are the payments made to the major designer
brands. These costs are variable, but there are guaranteed minimums
that make them fixed if the number of products sold falls to a certain
level. Other costs are expected to account for 13.5% of industry
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

The Eyeglasses and Contact Lens Stores industry in Canada exhibits a
moderate level of competition.

Typically, optical retailers compete based on price, convenience product quality, selection and marketing. Price is a
particularly important competitive factor for nonessential goods, including fashion eyewear and coloured contact
lens. These purchases are typically not covered by insurance. Therefore, as an optional purchase, they are subject
to changes in consumer sentiment and discretionary spending. Comparatively, while most prescription eyewear is
not covered by insurance, except for assistance programs for need-based individuals and supplemental vision
healthcare coverage, many Canadians incur costs for industry products out-of-pocket. As a result, demand for need-
based and nonmedical products increases in line with higher discretionary spending. While the industry sells
nondiscretionary products, consumers are likely to put off these purchases if able to until a time of economic
certainty.

Nonetheless, stores with a product mix of primarily nonprescription eyewear must compete more intensely based on
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price. Further, according to the 2017 Business Development Bank of Canada's Five Game-Changing Consumer
Trends report (latest data available), Canadians are becoming increasingly health conscious, with an estimated one-
third of Canadians paying a premium for health-enhancing products, including prescription eyewear.

To provide convenience for consumers and create brand awareness, retailers aim to be in high-traffic shopping
areas or near ophthalmic specialists. The breadth and depth of the product selection is also an important
consideration. An appropriate product mix must be tailored to match the demographic composition of the store's
market. Stores located in territories or provinces with a relatively higher income earning clientele should stock
branded and private label frames, lenses, accessories and sunglasses. Additionally, stores are increasingly focusing
on integrating services, such as eye exams, frame fittings and purchasing advice, to adapt to consumers' demands
for one-stop shops.

EXTERNAL COMPETITION

The industry is undergoing changes in retail outlets.

Over the past two decades, several alternative retailers of glasses and replacement contact lenses have emerged,
including retail chains, discount department stores, online retailers and mass merchandisers.

Online stores offer lower prices because they do not have substantial overhead expenses. To attract technologically
savvy consumers that prefer purchasing industry products online, some existing industry operators have launched
their own online stores. However, only residents in British Columbia can access prescription eyewear online, and
optical retailers in other provinces or territories can provide nonprescription eyewear online.

Optical goods stores also contend with increasing competition from warehouse clubs and superstores. This category
includes competitors such as Walmart Inc. and Costco Wholesale Corporation, which can attract low- and mid-level
income earners at the national level. These retailers may provide a range of eyewear products, but the product mix
is typically narrower and lower priced. Optometrists can also stock prescription and nonprescription eyewear.
However, their range is often limited, and consumers are increasingly buying replacement eyewear from separate
retailers.

In addition, laser surgery poses a threat to the industry as a substitute for corrective eyewear products. Typically,
once the procedure is administered, the patient does not need to wear prescription glasses or contact lenses.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Eyeglasses and Contact Lens Stores industry in
Canada has moderate barriers to entry. While market
share has been rising among the industry's major players,
the market is still highly fragmented. As larger companies
expand in size and geographical presence, they benefit
from reduced per-unit costs, such as advertising,
personnel and product costs, making it more difficult for
new operators to establish a market presence. In addition,
large operators typically dominate the industry by retailing
branded products. For example, Luxottica Group SpA
retails popular premium brands, including Ray-Ban, Dolce
& Gabbana and Polo Ralph Lauren.

Licensing and regulation

Recently, changes to optician regulations in some
provinces will likely enable licensed opticians, who have
received specialized training, to conduct sight tests and
determine the prescription for corrective lenses without a
physician. This will likely expand the scope of practice
that opticians can perform. Currently, all opticians must
meet education requirements and pass registration
examinations related to dispensing glasses and fitting
contact lenses. Eyewear retailers are subject to various
legal requirements that regulate industry products that are
considered medical devices. For example, noncorrective
contact lenses and prescription eyewear are subject to
regulatory control related to their distribution and sales.

Distribution

Existing industry operators can build strong relationships
of trust and loyalty with their suppliers during a period,
which can improve delivery of products and the ability to
source quality items. Supplier relationships can prohibit a
new entrant from accessing low-priced, high-quality
merchandise. Conversely, private label and nonbranded
frames are typically sourced from a larger pool of
suppliers. Also, the initial cost of establishing a new store,
which includes the purchase of optical equipment and
display racks, can prohibit companies from entering the
industry. Costs include shelving, cash registers with point-
of-sale (POS) systems, debit and credit card-processing
terminals, inventory and the initial training of staff. POS
systems are systems that are used at checkout in retail
stores using computers and cash registers to capture
transaction data at the time and place of sale.

The location of an eyewear store is also integral to its
success. Optical retailers often establish stores in high-
traffic areas and near optometrists to increase store
traffic. Since these locations are often occupied, new
entrants may find it difficult to take up a desirable store
position, discouraging some new retailers from entering
altogether.

Barriers to Entry Checklist

Competition Medium  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Several retailers in the Eyeglasses and Contact Lens Stores industry in Canada are globally based companies that
include operations in Canada. As a result, many optical retailers derive a large share of their total revenue outside of
Canada, such as in the United States. Industry operators, including Luxottica Group SpA (Luxottica) and Safilo
Group SpA, have global retail operations, including in Asia and Europe. The industry is highly fragmented, as it
includes many small optical retailers that cater to a market niche of customers. However, over the five years to 2026,
the industry is expected to become more globalized as Luxottica is expected to gain market share by aggressively
expanding in-store services and acquiring smaller operators. Additionally, given that the company is vertically
integrated, Luxottica is expected to adapt to rising external price-based competition from online retailers, large
bargain retail centres and warehouse clubs, which is anticipated to drive smaller-scale, domestic industry operators
from the industry.
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Major Companies

Major Players Luxottica Group SpA

Market Share: 37.0%

  Founded in 1961, Luxottica Group SpA (Luxottica) is one of the largest producers of sunglasses and prescription
frames in the world. Overall, the company has benefited from its position as a global market leader and its high
degree of vertical integration, including manufacturing, distributing and wholesaling in its operations, in North
America and the Asia-Pacific regions. The company's strong licensed portfolio and proprietary brands, including
Ray-Ban, Oakley, Sunglass Hut and LensCrafters, give it a significant edge against competitors. However, the
company's industry-relevant operations only include retail operations in Canada, with the company operating under
the Luxottica Canada Inc. umbrella in New Brunswick. According to Luxottica's 2018 annual review (latest data
available), 64.0% of the company's net sales is derived from its retail operations. Geographically, North America
accounts for 58.0% of Luxottica's retail sales. On March 5, 2019, Luxottica became fully owned by EssilorLuxottica
SA.

Prior to the reporting period, in 2013, the company acquired Alain Mikli International to strengthen its portfolio of
luxury-brand eyewear. Additionally, the company required Glasses.com in 2014 to further bolster its online retail
presence. By vertically integrating its organization to produce, distribute and retail eyewear, the company can
quickly change its product mix in response to consumer preferences. Additionally, Luxottica maintains a strong focus
on quality service. This strategy has proven vital in an industry that is highly competitive and fragmented. Despite
this factor, the mid- and premium-price categories of the eyewear markets in which Luxottica competes are
particularly vulnerable to changes in consumer preferences and economic downturns. Consequently, the company
has typically outperformed the industry in growth years and underperformed in slump years.

Financial performance

Luxottica's industry-relevant revenue is expected to grow at an annualized rate of 1.4% to $842.4 million over the
five years to 2021, despite revenue declining in 2020 due to the COVID-19 (coronavirus) pandemic. The company's
industry-relevant operating profit, measured as earnings before interest and taxes, is expected to rise an annualized



Eyeglasses & Contact Lens Stores in Canada December 2021

30 IBISWorld.com

0.6% to $120.1 million over the five years to 2021. Overall, the company's revenue growth has been due to its
emphasis on product design and the advent of new styles. Improving economic conditions, such as rising per capita
disposable income and increasing consumer expenditure have stimulated demand for the company's mid- and
premium-price categories, driving up company sales. Luxottica has also improved its in-store services by investing
technologies, such as AccuFit Digital Measurement, which has helped provide customers with a lens fit that is five
times more precise than traditional methods. By improving its in-store consumer experience, Luxottica has sought to
remain competitive against rising external competition from superstores, warehouse centres and online optical
goods retailers.

 
Luxottica Group SpA (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 785.5 N/C 116.3 N/C
2017 766.3 -2.4 108.5 -6.7
2018 792.4 3.4 112.2 3.4
2019 818.3 3.3 117.6 4.8
2020 684.2 -16.4 97.4 -17.2
2021 842.4 23.1 120.1 23.3

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

New Look Vision Group Inc.

Market Share: 13.9%

  New Look Vision Group Inc. (New Look Vision), formerly known as New Look Eyewear Inc., is the second-largest
retailer of eye care products in Canada. New Look Vision operates more than 400 corporate stores in Canada, with
a significant presence in Quebec and a growing presence in British Columbia, Ontario and Alberta. The company
operates under the New Look Eyewear, Vogue Optical and Greiche & Scaff umbrellas. The company's product
portfolio consists of more than 1,200 frames for sunglasses, glasses, ophthalmic lenses and contact lenses.

As a major innovator of technology for progressive lenses, the company offers a product portfolio, including
Evolution HD, Ultra Evolution HD and Ultrafit Evolution HD lenses, which provide clearer lenses in high definition.
The company's operations consist of a lens-processing laboratory, two affiliated clinics and a distribution centre in
Quebec. In 2016, New Look Vision Group acquired an additional clinic and announced the addition of its new high-
quality sunglasses line, Sport RX. In 2020, the company acquired The Vision Clinic, a large local player in Ontario.
In 2021, New Look Vision was acquired by FFL Partners LLC and Caise de depot et placement du Quebec (CDPQ).

Financial performance

The company's industry-relevant revenue is expected to grow significantly despite a decline in 2020 caused by the
coronavirus pandemic, rising at an annualized rate of 9.8% to $317.2 million over the five years to 2021. In line with
this growth, the company's industry-relevant operating profit, measured as earnings before interest and taxes, is
expected to rise at an annualized rate of 13.1% to $20.7 million during the same period. Overall, the company has
exhibited growth due to its robust acquisition activity. The company has aimed to expand by acquiring companies
that operate in the Quebec and Ontario regions. For example, in 2017, New Look Vision acquired 159 stores. The
company expanded its stores while maintaining a lower level of inventory, which cut its operational costs. The
company is expected to focus on operational efficiencies, such as improvements in merchandise planning and
inventory control.
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New Look Vision Group Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 198.5 N/C 11.2 N/C
2017 229.2 15.5 10.2 -8.9
2018 291.0 27.0 14.4 41.2
2019 297.9 2.4 19.4 34.7
2020 274.7 -7.8 11.8 -39.2
2021 317.2 15.5 20.7 75.4

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Hakim Optical Lab Ltd.

  Market Share: 4.6%
  One of the largest privately owned optical chains in Canada, Hakim Optical Lab Ltd. (Hakim) opened in 1967. As of

2021, Hakim operates an estimated 161 showrooms and more than 120 one-hour factory outlets across Canada. Its
head office is located in Toronto. Hakim's products include women's eyewear, men's eyewear, kids' eyewear and
optical services. Due to the COVID-19 (coronavirus) pandemic, Hakim's industry-relevant revenue declined sharply
in response to supply chain disruptions. In 2021, the company is anticipated to generate $104.9 million in industry-
relevant revenue.

Safilo Group SpA

  Market Share: 2.4%
  Founded in 1934, Safilo Group SpA (Safilo) is an Italian company involved in the design, production, wholesale and

retail distribution of eyewear products. With multiple wholesale and retail stores in Canada, the company distributes
eyewear from its name brand and other licensed brands, including sunglasses and prescription glasses, among
other industry products, at specialist shops and retail distribution chains. Safilo distinguishes itself from competitors
by providing prestigious and brand-name products, developing innovative designs for eyewear, producing quality
products and maintaining a strong distribution and customer network. In 2020 (latest data available), the company
derived 51.0% of its total revenue from sunglasses, followed by prescription frames (38.0%) and sport products and
other (11.0%).

The company aims to expand its distribution network, control distribution in key markets and enter emerging
markets. Additionally, by developing a range of eyewear in the luxury eyewear segment, the company both
integrates its own brands and develops strategic, long-term partnerships with luxury eyewear manufacturers. To
mitigate changes in consumer tastes, Safilo has developed a diverse product portfolio that appeals to an array of
consumers despite their geographic position, age, gender and income. However, due to the coronavirus pandemic
affecting demand for eyewear, Safilo experienced declining revenue in 2020. In 2021, the company is anticipated to
generate $55.1 million in industry-relevant revenue.

Laurier Optical

  Market Share: 0.6%
  Established in 1985, Laurier Optical (Laurier) provides a diverse product portfolio of eyewear in 22 locations across

Ontario and Quebec. The company's business strategy is to offer competitively priced prescription glasses,
sunglasses and contact lenses in a multitude of styles. Laurier uses Optical Vision of Canada Ltd. (Optical Vision of
Canada) as its distribution network. As a result, individual Laurier retailers can purchase industry products from
Optical Vision of Canada, which enables the company to offer a large product selection and secure favourable
supply side discounts from purchasing industry products in bulk. Additionally, the company either includes an
ophthalmologist on-site and an eye exam clinic or locates its retail stores close to clinics.

Laurier provides an innovative approach in the Canadian retail market. For example, the company introduced a
pricing model that consists of one price for frames and lenses regardless of an individual's prescription. By providing
strong customer service, such as eye exam services and complimentary eyewear adjustments, the company aims to
develop a loyal consumer base. In 2021, IBISWorld expects the company to generate $14.3 million in industry-
relevant revenue, increasing strongly compared with 2020 figures. In 2020, Laurier experienced declining demand,
and ultimately revenue as well, due to disruptions caused by the coronavirus pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Eyeglasses and Contact Lens Stores industry in
Canada is characterized by a moderate level of capital
intensity. In 2021, for every $1.00 spent on labour, an
estimated $0.12 is expected to be spent on capital
expenditures. Overall, the industry is relatively human
capital-intensive, with wages accounting for a large
expense for the industry. Staff employed in this industry
perform a variety of activities, ranging from simple manual
tasks to lens grinding and optical fittings for customers.
Employees need to be highly skilled because they are
involved in the assembly of prescription glasses. For
examples, Luxottica Group SpA often has a qualified
doctor of optometry at each location to provide eye
examination services. Capital investment in this industry
varies according to company size, with larger operators
investing in information systems and new lab equipment.
Additionally, larger participants allocate a large part of their
investments to opening new stores and remodelling
existing establishments.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is adding new patent technologies at a rate in line with the average across all industries, which suggests a
stable addition of technology. However, the concentration of technologies is high. This creates the potential for innovation
outside the focus of industry leaders to gain traction.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Eyeglasses and Contact
Lens Stores industry is the rise in e-commerce, which is included in a different
industry (IBISWorld report 45411aCA).

The E-Commerce and Online Auctions industry in Canada poses a growing threat to establishments in the domestic
Eyeglasses and Contact Lens Stores industry. Online retailers, such as the popular online glasses store Warby Parker,
permit customers to compare prices across products, saving them time and money. Additionally, product selections online
tend to be broader than those in brick-and-mortar establishments. Many industry operators are countering this effect by
growing their online presence and creating websites and apps that customers can access on their smartphones.

The level of technology change is    Medium

  The Eyeglasses and Contact Lens Stores industry in Canada experiences
rising external competition, which stems from the integration of warehouses,
supercentres and online retailers into optical services.

To remain competitive, industry operators are increasingly hiring licensed optometrists for on-site exams and fittings. These
professionals require the latest technologies to perform their jobs. This factor increases the level of technological change in
the industry.
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Optometrists use several machines during a typical eye exam. A tonometer is an instrument used to test for glaucoma. It
sends a small puff of air into the eye to test the interocular pressure. An autorefractor is a computer-operated machine that
measures how light is changed after it enters the eye. This instrument measures the prescription of glasses or lenses
needed. The phoropter is a machine placed in front of the eyes that contains a range of lens options. The optometrist
changes the options to come up with the best prescription for the patient. A slit lamp is also commonly used in eye exams,
typically alongside a biomicroscope. Together, these instruments provide a magnified view of the eye, which helps identify
anatomical abnormalities within the eyes. Technological advances in these machines affect glasses and lens stores, as an
increasing number of these operators' house optometrists.

Other technological systems that industry participants use include optical lens-grinding machines, which shape spherical
lenses made of optical glass into aspherical shapes by using grindstones revolving at high speeds. Technological advances
in optical-grinding machines include the development of automatic high-speed machines with nanometre precision. The
industry has also benefited from technological advances that affect the general retail industry. These advances include the
introduction of computer scanning cash registers and electronic data interchange (EDI), which transmit electronic
documents between businesses from one computer system to another.

Computerized retail point-of-sale and inventory management software systems enable participants in the industry to
manage their stock levels more accurately and improve their stock turns. These systems help track the time of orders and
eliminate duplicate data entries or orders. Advances in information technology also serve to redefine the relationship
between distributor, retailer and customer.

Revenue
Volatility

The level of volatility is    Medium

  The Eyeglasses and Contact Lens Stores industry in Canada exhibits a
moderate to low level of revenue volatility.

Overall, consumer demand for optical goods is relatively stable and resistant to economic fluctuations, due to the relatively
nondiscretionary nature of industry products. Corrective eyewear is typically viewed as a medical necessity, with individuals
that need corrective lenses not being able to delay or opt out of industry purchases. However, some individuals may
choose to forego luxury eyewear and purchase a less expensive version. As a result, while eyewear sales typically remain
high regardless of the economy, less favourable economic conditions may incite consumers to purchase low-cost eyewear
and curb demand for unnecessary expenditures, thus adding to industry revenue volatility. Industry revenue is estimated to
have fluctuated an average 7.8% year-over-year over the five years to 2021, with volatility in 2020 and 2021 due to the
COVID-19 (coronavirus) pandemic contributing to higher than usual deviations from past trends.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The level of regulation the Eyeglasses and Contact Lens Stores industry in
Canada experiences is moderate.

The Canada Health Act is Canada's federal legislation that provides publicly funded healthcare insurance to ensure that
Canadians have access to medically necessary services. Also, the act establishes criteria for insured and extended health
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services that provinces and territories in Canada must fulfill to receive federal funding from the Canada Health Transfer.
However, under the Medical Care Insurance Act of 1999, noninsured physician services include patient visits to an
optometrist, general practitioner and ophthalmologist, when the patient visit is solely to determine whether new replacement
glasses or contact lenses are needed.

Public health insurance in Canada covers medical payments for eye injuries and eye diseases, such as cataract, glaucoma
and diabetic retinopathy. Individuals can purchase optional or supplemental vision insurance to cover eye examinations,
contact lenses, glasses and frames. In Nova Scotia, the Optometric Benefit provides insurance coverage that includes an
examination from an optometrist. The Children's Drug and Optical Program assists low-income families with prescription
drugs, eye exams and glasses for children aged 19 and younger.

In British Columbia, opticians can conduct independent sight tests to determine their patient's prescription without physician
review for sight test results. Also, while unrelated to the industry, competing online retailers of eyewear do not have to verify
their customers' prescriptions in British Columbia. Only residents in British Columbia can legally purchase prescription
glasses online since British Columbia is the only province to deregulate eyewear sales. In British Columbia, consumers
may purchase glasses or contacts online without having to provide their prescription, sight test assessment results or
contact lens specifications. Also, opticians and optometrists in British Columbia are required to provide prescriptions, sight
test assessment results or contact lens specifications to a patient and third-party eyewear retailer if requested by the
patient.

Health Canada, under the Food and Drugs Act, designates contact lenses and glasses as medical devices, which subjects
these products to additional regulation. For example, Health Canada may manufacture corrective contact lenses. Due to
corrective contact lenses being considered a medical device, Health Canada must license lenses before they are imported
to Canada to ensure that the product is safe, effective and of high quality to manufacture. All medical devices sold in
Canada must have a Canadian Medical Device Licence, which includes contact lenses. Online retailers in British Columbia
do not have to comply with licence regulations and may not meet Health Canada's regulations for eyewear safety.

Additionally, Health Canada conducts a premarket review prior to licensing and postmarket surveillance of possible health
risks. The Health Products and Food Branch Inspectorate examines national compliance, enforces medical device
regulation and grants licensing. However, cosmetic and noncorrective lenses are not regulated by Health Canada. The
Canadian Association of Optometrists (CAO), the Canadian Ophthalmologic Society (COS) and the Opticians of Canada
have successfully requested that Health Canada implements regulation for cosmetic contact lenses under the Food and
Drugs Act.

COVID-19

Disruptions caused by the COVID-19 (coronavirus) pandemic beginning in
2020 have presented challenges for industry operators.

Industry establishments were considered essential businesses given the importance of eye care products and services,
with many businesses remaining partially opened on an appointment-only basis.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Increasing

The level of industry assistance for the Eyeglasses and Contact Lens Stores
industry in Canada is moderate.

The Canada Health Act permits each province or territory in Canada to provide the administration and delivery of
healthcare services with assistance from the federal government.

In British Columbia, the Employment and Assistance Program provides prescription glasses coverage based on the type of
eyewear product required, such as single vision or bifocal lenses. The program includes coverage for all individuals that
receive income assistance and children in low-income families, through the Healthy Kids Program. Adults aged 19 to 64 are
eligible for the replacement of prescription eyeglasses every three years, whereas children under the age of 19 are eligible
for replacement eyeglasses every 12 months. Under the Optical Program, patients receiving income assistance have their
routine eye examinations from optometrists and ophthalmologists included in coverage. Also, this coverage includes
individuals that receive disability assistance, Persons with Persistent Multiple Barriers, Medical Services Only and
individuals that receive Hardship Assistance.

The Non-Insured Health Benefits (NIHB) Program provides vision and eye care benefits to First Nation and Intuit
individuals, which is a form of assistance to the industry. NIHB includes eye examinations, when not insured by the patient's
province or territory, glasses prescribed by providers, eyeglass repairs, eye prosthesis and other vision care benefits. When
a patient meets NIHB requirements and has a change or correction in vision, they will receive an eye exam covered by the
program. Also, individuals under 18, or individuals 18 and over, can receive an eye exam every 12 or 24 months,
respectively. The NIHB also covers eyeglass repairs if the cost of the repair does not exceed the replacement eyewear
cost. The program covers one major repair and one minor repair within the eyeglass replacement time frame, either 12 or
24 months.
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COVID-19

Industry operators were also likely to qualify for some of the assistance programs offered by the government of Canada in
response to the spread of COVID-19 (coronavirus) in beginning in 2020. The Canada Emergency Response Benefit
provided a taxable benefit of $2,000 every 4 weeks for up to 16 weeks to eligible individuals, in addition to more time to pay
income taxes. Eligible companies were able to apply for Canada Emergency Business Account interest-free loans, which
provides up to $40,000 to small businesses, or the Canada Emergency Wages subsidy, which covers up to $847.00 in
weekly wages for eligible employers. Additionally, the Canada Emergency Commercial Rent Assistance (CECRA) program
provided forgivable loans to reduce monthly rent burdens during the pandemic. This program was replaced by The
Canadian Emergency Rent Subsidy (CERS) in 2021. Many support measures have been extended or closed conditional on
the demand for further assistance and the continuation of pandemic related disruptions in specific industries.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

No. of adults
aged 65 and

over
(Thousand

people)
2012 2,166 635 3,192 2,145 9,072 N/A N/A 474 N/A 5,155
2013 2,056 632 3,204 2,140 9,679 N/A N/A 472 N/A 5,353
2014 2,007 614 3,280 2,143 8,854 N/A N/A 451 N/A 5,542
2015 2,063 622 3,288 2,156 9,432 N/A N/A 455 N/A 5,722
2016 2,187 634 3,311 2,176 9,164 N/A N/A 458 N/A 5,921
2017 2,173 631 3,371 2,204 9,376 N/A N/A 461 N/A 6,135
2018 2,128 627 3,425 2,228 9,345 N/A N/A 461 N/A 6,355
2019 2,168 620 3,439 2,253 9,113 N/A N/A 449 N/A 6,589
2020 2,028 532 3,473 2,280 8,728 N/A N/A 428 N/A 6,358
2021 2,276 614 3,494 2,301 8,946 N/A N/A 447 N/A 7,082
2022 2,304 631 3,529 2,324 9,035 N/A N/A 451 N/A 7,338
2023 2,339 639 3,570 2,351 9,128 N/A N/A 456 N/A 7,599
2024 2,365 645 3,608 2,376 9,208 N/A N/A 461 N/A 7,862
2025 2,393 652 3,645 2,400 9,287 N/A N/A 465 N/A 8,130
2026 2,421 659 3,679 2,423 9,367 N/A N/A 469 N/A 8,398

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

No. of
adults aged
65 and over

(%)
2012 8.28 10.3 -0.50 -1.57 6.22 N/A N/A 9.22 N/A 4.03
2013 -5.12 -0.48 0.37 -0.24 6.69 N/A N/A -0.36 N/A 3.84
2014 -2.37 -2.87 2.37 0.14 -8.53 N/A N/A -4.41 N/A 3.53
2015 2.79 1.38 0.24 0.60 6.52 N/A N/A 0.88 N/A 3.24
2016 5.99 1.89 0.69 0.92 -2.85 N/A N/A 0.52 N/A 3.47
2017 -0.61 -0.42 1.81 1.28 2.31 N/A N/A 0.85 N/A 3.61
2018 -2.07 -0.64 1.60 1.08 -0.34 N/A N/A -0.16 N/A 3.58
2019 1.87 -1.25 0.40 1.12 -2.49 N/A N/A -2.63 N/A 3.68
2020 -6.47 -14.2 0.98 1.19 -4.23 N/A N/A -4.69 N/A -3.51
2021 12.2 15.4 0.60 0.92 2.49 N/A N/A 4.44 N/A 11.4
2022 1.26 2.80 1.00 0.99 0.99 N/A N/A 1.05 N/A 3.60
2023 1.50 1.29 1.16 1.16 1.02 N/A N/A 1.10 N/A 3.56
2024 1.12 0.96 1.06 1.06 0.87 N/A N/A 0.94 N/A 3.45
2025 1.17 1.08 1.02 1.01 0.85 N/A N/A 0.91 N/A 3.40
2026 1.14 1.02 0.93 0.95 0.86 N/A N/A 0.92 N/A 3.30

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 29.3 N/A N/A 239 21.9 2.84 52,205
2013 30.7 N/A N/A 212 23.0 3.02 48,755
2014 30.6 N/A N/A 227 22.5 2.70 50,949
2015 30.2 N/A N/A 219 22.1 2.87 48,251
2016 29.0 N/A N/A 239 20.9 2.77 49,924
2017 29.1 N/A N/A 232 21.2 2.78 49,211
2018 29.5 N/A N/A 228 21.6 2.73 49,299
2019 28.6 N/A N/A 238 20.7 2.65 49,226
2020 26.2 N/A N/A 232 21.1 2.51 48,992
2021 27.0 N/A N/A 254 19.6 2.56 49,922
2022 27.4 N/A N/A 255 19.6 2.56 49,950
2023 27.3 N/A N/A 256 19.5 2.56 49,989
2024 27.3 N/A N/A 257 19.5 2.55 50,022
2025 27.3 N/A N/A 258 19.4 2.55 50,048
2026 27.2 N/A N/A 258 19.4 2.55 50,080

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Association of Optometrists
http://opto.ca

Opticians Association of Canada
http://www.opticians.ca

The Vision Council
http://www.thevisioncouncil.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon AUTOREFRACTOR
A machine used in eye exams that measures how light is changed as it enters the eye.

CATARACT SURGERY
An eye surgery that involves removing all or part of the lens and replacing it with an intraocular lens implant.

ELECTRONIC DATA INTERCHANGE (EDI)
The transmission of electronic documents between businesses from one computer system to another.

OPTOMETRIST
Individuals that earn a Doctor of Optometry degree, perform eye exams, write prescriptions and dispense eyewear.

POINT-OF-SALE (POS)
A system used at checkout in retail stores using computers and cash registers to capture transaction data at the
time and place of sale.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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