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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Lawn and Outdoor Equipment Stores industry is still expected to grow in 2021 and over the five
years to 2021 despite the adverse economic effects of the COVID-19 (coronavirus) pandemic. For more detail,
please see the Current Performance chapter.

· The average industry profit margin is expected to stagnate over the past five years due to volatile demand
conditions from the coronavirus pandemic. For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is expected to fluctuate due to the coronavirus pandemic. For more
detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry sell lawn and outdoor power equipment and replacement parts to household consumers,

farmers and ranchers and other professional workers. Products include rotary mowers, rear engine riding mowers,
garden tractors and shredders, chainsaws, leaf blowers, brush cutters, hedge trimmers and more. Players in this
industry also provide repair services. This industry excludes home improvement stores and e-commerce companies
selling lawn and outdoor equipment.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Retailing garden power equipment

Retailing lawn power equipment

Retailing outdoor power equipment

Repairing lawn and outdoor equipment

The major products and services in this industry are:

Lawn and garden tools and machinery

Repair services

Farm machinery and equipment

Other lawn and garden machinery and parts
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Supply Chain

SIMILAR INDUSTRIES

Home Furnishings Stores in
Canada

Home Improvement Stores in
Canada

Nursery & Garden Stores in
Canada

Used Goods Stores in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Lawn & Outdoor Equipment
Stores in the US

Swimming Pool Equipment Stores Garden Supplies Retailing in
Australia

Garden Centres & Pet Shops in the
UK

Garden Supplies Retailing in New
Zealand
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Industry at a Glance
Key Statistics

$898.2m
Revenue

Annual Growth

2016–2021

8.6%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$41.3m
Profit

Annual Growth

2016–2021

8.6%

  Annual Growth

2016–2021

 

4.6%
Profit Margin

 

 

406
Businesses

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

3,498
Employment

Annual Growth

2016–2021

7.4%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

 

$133.4m
Wages

Annual Growth

2016–2021

8.3%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5%
Demand from landscaping
services

0.5pp
National unemployment rate

0.8%
Per capita disposable income

0.7%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Steady

 

Key Trends

 Operators have lost customers to national players operating
outside the scope of the industry

 The average salary has increased as companies attempt to
differentiate themselves

 Industry operators have begun carrying more
environmentally friendly products

 Online retailers are anticipated to pose a threat to the
industry moving forward

 Any unforeseen economic shocks may pose a threat to
consumer confidence, hindering industry demand

 IBISWorld expects the average salary to remain relatively
stable

 IBISWorld expects the average industry profit margin to
stagnate due to external competition
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Mowed down: External competition and increasing online sales are
expected to hinder industry revenue

The Lawn and Outdoor Equipment Stores industry in Canada relies on discretionary purchases of products such as
lawn mowers, leaf blowers, mulching machines and snow cleaning equipment. The industry has experienced
revenue growth over the five years to 2021 due to rising per capita disposable income, which has led to a revival in
spending on home improvements and increased demand for landscaping services. In addition, increasing housing
starts and a growing Consumer Confidence Index have also contributed to the industry's growth over the past five
years. Overall, IBISWorld projects industry revenue to increase at an annualized rate of 8.5% to $898.2 million over
the five years to 2021, including an increase of 13.0% in 2021 alone. This growth in 2021 can be mainly attributed to
the expected economic recovery after the COVID-19 (coronavirus) pandemic.

While improving economic conditions and renewed interest in home renovations have powered industry
performance, threats from external competitors have accelerated. Many home improvement stores have expanded
their product lines to sell the most in-demand lawn and outdoor products. These stores are able to offer lower-priced
goods due to their economies of scale. Therefore, industry operators have been pressured to lower product prices
over the past five years. In addition, operators may seek a way to differentiate themselves from big-box retailers by
offering knowledgeable workers that may assist customers if they have any questions about a particular product. As
a result of staying competitive with big-box retailers, IBISWorld expects the average industry profit margin to
stagnate during the period.

Over the five years to 2026, industry revenue is anticipated to continue growing alongside a recovering economy.
Expanding consumer confidence and residential renovation expenditure, along with an increase in demand for new
products, is expected to boost demand for industry products. However, external competition and increasing online
sales are expected to hinder industry revenue as some shoppers will likely decide to order products from
competitors. Furthermore, any unforeseen regulations or protocols affecting the industry's supply chain, along with
potential long-term risks to the housing market, may offset any positive drivers and pose a threat to the industry.
Consequently, IBISWorld projects industry revenue to increase at an annualized rate of 1.8% to $980.8 million over
the five years to 2026.
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Industry Performance

Key External
Drivers

Demand from landscaping services

Landscaping service providers are major buyers of industry products. Therefore, when downstream demand
increases, landscapers will be more likely to increase their expenditure on new lawn and outdoor equipment
supplies. Demand from landscaping services is expected to increase in 2021, representing a potential opportunity to
the industry.

 

Residential renovation expenditure

Demand for industry products is sensitive to the level of residential renovation expenditure, including spending on
lawn and garden care. The combination of decreased home sales and contracting disposable incomes during the
recession contributed to a slowdown in average expenditure on home improvements. Residential renovation
expenditure is expected to increase in 2021.

 

Per capita disposable income

Most products supplied by this industry are discretionary items. Therefore, a rise in household disposable income
increases the propensity for consumers to purchase these goods, leading to growth in demand. Per capita
disposable income is expected to decrease in 2021, posing a potential threat to the industry.

 

National unemployment rate

The unemployment level directly affects consumers' inclination and ability to invest in home improvements by
purchasing lawn and outdoor equipment supplies. When people become unemployed, they are likely to reduce
spending on discretionary items, including industry goods. The national unemployment rate is expected to decrease
in 2021 due to the expected economic recovery following the worst of the coronavirus pandemic.
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Current
Performance

The Lawn and Outdoor Equipment Stores industry in Canada has
experienced a moderate to high level of revenue volatility over the five
years to 2021.

Industry operators sell products including lawn and outdoor power equipment and replacement parts to household
consumers, farmers and ranchers, as well as to other professional workers. Demand for these products, per their
discretionary nature, functions accordingly to overall economic conditions. However, rising external competition from
retailers in the Canadian Home Improvement Stores industry (IBISWorld report 44411CA) and the Canadian
Hardware Stores industry (44413CA) has placed pressure on industry operators and limited growth. Operators in
these industries have expanded their product offerings to sell the most in-demand lawn and garden items, often at
lower prices. Overall, IBISWorld projects industry revenue to grow at an annualized rate of 8.5% to $898.2 million
over the five years to 2021, including an increase of 13.0% in 2021 alone. This rise in 2021 can be mainly attributed
to the expected economic recovery after the peak of the COVID-19 (coronavirus) pandemic. In addition, this growth
can also be attributed to the increase in household consumers, who may have picked up gardening or lawn care as
a hobby during lockdowns.

DOWNSTREAM MARKETS

Household consumers are the largest market for industry operators in
2021.

However, this market is usually sensitive to fluctuations in consumer sentiment and disposable income since these
factors affect consumer spending. Household purchases of industry products also depends on weather cycles.
IBISWorld estimates that revenue from this segment has been driven by improved discretionary spending.
Furthermore, increased demand for organic foods and sustainable food production has peaked some consumers'
interest in gardening, driving up demand for gardening and power tool equipment.

The second-largest market for operators is the professional consumers market, which includes lawn care service
providers and golf courses. These consumers purchase lawn and outdoor equipment to sustain their businesses.
However, the coronavirus pandemic is expected to hinder this market as individuals are advised to practise social
distancing and the businesses reduce their operations to help mitigate the spread of the virus.

EXTERNAL COMPETITION

The industry has endured rising competition from big-box home
improvement stores over the past decade.

These corporations are increasingly selling the most popular lines of mowers, trimmers, leaf blowers, pressure
washers and snow blowers by gathering data on consumption patterns nationwide. By establishing relationships
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with suppliers and manufacturers and ordering products in bulk, home improvement stores are able to cut costs and
pass these savings down to consumers with lower prices. Unable to compete with their larger rivals on price,
industry operators have lost customers to national players operating outside the scope of the industry. Furthermore,
lower prices for industry products at home improvement stores has forced operators to slash their prices to stay
competitive, leading to limited industry profit growth over the past five years. Consequently, industry profit, measured
as earnings before interest and taxes, is expected to stagnate at 4.6% of revenue in 2021.

INDUSTRY LANDSCAPE

Industry performance is still expected to flourish despite the coronavirus
pandemic.

As the domestic economy continues to recover from economic uncertainty, some industry drivers are forecast to
improve alongside economic conditions. For example, housing starts are expected to flourish, growing an
annualized 6.4% over the five years to 2021. This rise in housing starts can be partially attributed the coronavirus
pandemic, since it encouraged many people to move into bigger homes as most office-related work was done
remotely. As a result of growing housing demand, the household consumers market is expected to expand in 2021,
further aiding to industry revenue growth. In addition, a recovering Consumer Confidence Index in 2021 has also
helped operators sell more products and increase their revenue.

Subsequently, the number of enterprises is expected to increase at an annualized rate of 0.2% to 406 companies
over the five years to 2021. As the number of businesses increase, companies have had to continue to hire skilled
workers to remain competitive, particularly through customer service-oriented employees. Furthermore, most
operators are small and rely heavily on employees for daily operations. As a result, the average salary has
increased over the past five years as companies attempt to differentiate themselves from big-box stores. Overall,
IBISWorld expects industry wages to increase at an annualized rate of 8.3% to $133.4 million over the five years to
2021.

CONSUMER TRENDS

Demand for new varieties of eco-friendly industry equipment, such as
cordless and solar-powered products, has increased over the past five
years as consumers have become more environmentally conscious about
their purchases.

Industry operators have begun carrying more environmentally friendly products. In addition to helping the
environment by eliminating pollution, products such as battery-powered mowers can offer consumers cost savings
since these machines require less maintenance and last longer.



Lawn & Outdoor Equipment Stores in Canada September 2021

13 IBISWorld.com

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 417 82.3 383 364 1,707 N/A N/A 57.6 N/A 28,883
2013 490 98.9 378 358 2,026 N/A N/A 67.4 N/A 29,369
2014 529 109 401 379 2,111 N/A N/A 74.8 N/A 29,466
2015 565 120 416 393 2,140 N/A N/A 80.1 N/A 30,804
2016 596 130 426 401 2,443 N/A N/A 89.7 N/A 30,332
2017 721 153 430 405 2,941 N/A N/A 104 N/A 30,675
2018 739 161 424 399 2,805 N/A N/A 109 N/A 30,647
2019 737 158 420 395 2,912 N/A N/A 111 N/A 30,852
2020 795 163 410 385 3,170 N/A N/A 120 N/A 33,416
2021 898 192 434 406 3,498 N/A N/A 133 N/A 31,560
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Industry Outlook
Outlook The Lawn and Outdoor Equipment Stores industry in Canada is expected

to experience stable growth over the five years to 2026, with improving
macroeconomic conditions following the COVID-19 (coronavirus)
pandemic.

As the Canadian economy recovers, the industry will likely continue to benefit from increased consumer confidence
and higher disposable income. However, external competition from the Home Improvement Stores industry in
Canada (IBISWorld report 44411CA) and the Hardware Stores industry in Canada (44413CA) will likely be a
persistent threat as big-box stores continue to draw customers away from specialty stores. Overall, IBISWorld
projects industry revenue to increase at an annualized rate of 1.8% to $980.8 million over the five years to 2026.

EXTERNAL COMPETITION

Over the five years to 2026, industry operators will likely experience
continued pressure from external competition such as big-box stores.

External competitors have gained market share in the industry over the five years to 2021 by offering industry
products at lower prices due to their economies of scale and ability to purchase in bulk. Over the next five years,
these stores will likely continue to place pressure on industry operators to lower their prices to stay competitive.
Higher profit on more niche products not available at home improvement stores will likely help operators retain some
profitability. However, industry profit is still expected to slightly decrease over the five years to 2026 as the industry
endures greater external competition. For example, online retailers are anticipated to pose a threat to the industry
moving forward. Furthermore, with the economy expected to recover from the coronavirus pandemic, online
shopping may grow as a more favoured method of ordering, especially since consumers were encouraged to self-
quarantine and nonessential establishments were closed during the peak of the pandemic.

DEMAND DETERMINANTS

Continued demand from residential markets and higher levels of available
discretionary income are expected to support the growth of retail
purchases.

Better economic conditions will also likely enable consumers to invest in home improvement projects, either working
on their own lawns and gardens or hiring landscapers. IBISWorld expects residential renovation expenditure to grow
at an annualized rate of 2.0% over the five years to 2026, with consumers likely to purchase more lawn and outdoor
equipment. However, competition from external industries is forecast to continue to hamper growth.

Furthermore, the number of housing starts is expected to fall over the next five years, decreasing demand from the
industry's largest market, household consumers. This expected decrease in housing starts can be attributed to the
forecast repercussions after housing prices peaked in 2020 and 2021 due to increased demand, limited supply and
speculative investing in the real estate market. However, other economic drivers are forecast to keep demand for
industry products afloat. As the economy continues to recover from the coronavirus pandemic, the Consumer
Confidence Index (CCI) is expected to grow at a quicker rate over the five years to 2026. The CCI measures
consumer optimism about the current economic environment and is an indicator of consumer product sales in the
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near term. Generally, when the CCI increases, consumer spending increases, supporting demand for industry
products. Although IBISWorld projects both consumer confidence and the residential renovation expenditure to grow
at faster rates over the five years to 2026, any unforeseen economic shocks may pose a threat to consumer
confidence, hindering demand for industry products during the outlook period.

INDUSTRY LANDSCAPE

Although intense competition may deter some new companies from
entering the market, low barriers to entry will still likely entice a small
number of new specialty retailers to enter the market, particularly those in
niche markets such as environmentally friendly products.

As a result, IBISWorld anticipates the number of industry operators to grow at an annualized rate of 1.2% to 431
companies over the five years to 2026. At the same time, heightened competition from home improvement stores
will likely cause operators to increasingly rely on their staff to drive sales. Investing in customer service is crucially
important for companies in this industry as the expertise of their staff can be a competitive advantage over big-box
stores whose employees may not be as well-versed on the industry. As a result, operators are expected to retain
their workforce, with industry employment expected to grow at an annualized rate of 2.6% to 3,968 workers over the
five years to 2026. However, IBISWorld expects the average salary to remain relatively stable, decreasing
marginally during the outlook period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 898 192 434 406 3,498 N/A N/A 133 N/A 31,560
2022 916 197 441 412 3,604 N/A N/A 137 N/A 32,740
2023 937 201 447 417 3,721 N/A N/A 141 N/A 32,722
2024 953 205 452 422 3,817 N/A N/A 145 N/A 32,677
2025 968 209 457 426 3,889 N/A N/A 147 N/A 32,707
2026 981 212 462 431 3,968 N/A N/A 150 N/A 32,786
2027 993 216 469 437 4,045 N/A N/A 153 N/A 32,886
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry has established downstream consumer and business markets

The industry is fragmented

The industry’s range of offerings is well-developed and well-defined

The Lawn and Outdoor Equipment Stores industry in Canada is in the mature stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to grow at an
annualized rate of 5.0% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 1.9%
during the same period. Typically, IVA growth that outpaces broader economic growth as evidenced by GDP growth
projections signifies a growing industry. However, the industry has established downstream consumer and business
markets, which is indicative of an industry's maturity.

To compete with big-box stores that can offer lower priced goods, industry operators have shifted their merchandise
lines to include more specialized products. While this has supported profit for some industry operators, growing
competition from home improvement stores, which offer the most sought-after machines such as riding and electric
lawn mowers at lower prices, is limiting profit growth and luring customers away from industry establishments,
hurting industry demand. Given their economies of scale and geographic spread, home improvement stores are
increasingly taking away revenue from industry operators. Unfortunately for industry players, the level of external
competition is forecast to remain strong over the coming years.

The industry's range of offerings is well-developed and well-defined. Industry products including lawn mowers,
mulching machines and snow cleaning equipment, which are not expected to change significantly over the coming
years. Although manufacturers continue to enhance product designs and functionality to make them energy efficient,
environmentally friendly and price conscious, these advances generally have had little influence on the overall state
of the industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Landscaping Services in Canada

Key Selling Industries
1st Tier

Farm, Lawn & Garden Equipment Wholesaling in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

2nd Tier

Local Freight Trucking in Canada

Rail Transportation in Canada

Products & Services

  IBISWorld expects overall demand for products in the Lawn and Outdoor
Equipment Stores industry in Canada to slightly decline in 2021 due to the
adverse economic effects of the COVID-19 (coronavirus) pandemic.

LAWN AND GARDEN TOOLS AND MACHINERY

Lawn and garden tools and machinery make up the largest share of
revenue in the industry, accounting for an estimated 79.8% of revenue in
2021.

Products sold within this segment include push and riding lawn mowers, leaf blowers, mulching machines and snow
cleaning equipment. Over the five years to 2021, demand for these products has increased as a share of revenue
due to rising per capita disposable income. However, IBISWorld expects demand to slightly dwindle due to the high
costs associated with these products and the economic uncertainty that has resulted from the pandemic. Overall,
this segment's share of revenue is expected to slightly decline over the five years to 2021.

Over the five years to 2026, IBISWorld expects household consumers to add momentum to sales in this segment by
making replacement purchases of equipment, which was deferred during the previous five-year period. As
household incomes increase, IBISWorld expects consumers to continue to make big-ticket purchases of lawn and
garden machinery.

FARM MACHINERY AND EQUIPMENT

Farm equipment and tools represent a small share of industry products,
accounting for only 6.7% of revenue in 2021.

Most farmers and ranchers purchase equipment and tools such as cultivators, chainsaws and tractors directly from
manufacturers through farmers' cooperatives or wholesalers, where they can purchase goods at lower prices. While
demand for tractors and agricultural machinery has decreased during the five-year period, farmers continue to buy
agricultural sprayers and sprays, harvesting tools and parts, pest control bait and traps, insecticides and other
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accessories from industry operators. Over the past five years, demand for this segment has slightly decreased, as
farmers tend to wait until economic conditions improve to make large purchases, such as machinery.

OTHER PRODUCTS AND REPAIR SERVICES

Other lawn and garden machinery and parts are expected to account for
8.2% of industry revenue in 2021, declining slightly over the past five
years.

This is due to repair services increasing as a share of revenue due to volatile consumer confidence and the number
of housing starts. Consumers are more likely to repair products than purchase new equipment during times of
economic uncertainty. Overall, IBISWorld expects repair services to account for 5.3% of industry revenue in 2021.

Demand
Determinants

Products in the Lawn and Outdoor Equipment Stores industry in Canada
are considered discretionary, so the level of disposable income generally
determines spending at specialty retail stores.

Consumers are more inclined to invest in purchasing new equipment when their disposable income rises, and they
try to save by repairing the existing equipment when their income is under pressure. Demand is also affected by
overall economic conditions, as certain drivers shift based on the state of the economy. For example, the COVID-19
(coronavirus) pandemic caused consumer confidence to plummet in 2020, which caused demand from certain major
markets to fluctuate.

Demand for lawn and outdoor equipment functions similarly to demand from similar industries such as the Canadian
Home Improvement Stores industry (IBISWorld report 44411CA). Home improvement stores have been
aggressively expanding their presence across the country, leading to increased competition between companies in
the two industries. Home improvement stores have offered comparable products at lower prices, and due to their
growing presence, have decreased demand for goods supplied by lawn and outdoor equipment stores.

Furthermore, the industry is reliant on the increase in new homeowners. The number of housing starts is an
indicator of new homes in demand, with single-detached homes providing individuals with the space and landscape
to invest in industry products. If housing starts decrease, then demand for some industry products may follow suite.

Weather is another important demand determinant. For example, springtime flooding negatively affects the sale of
most lawn and garden equipment, while moderate to heavy snowfall during winters usually results in a surge in
demand for snow shovels. Differences in temperature, rainfall and soil consistency can also cause plant stock and
soil amendments to vary from market to market. Consequently, demand for specific industry products differs
between regions.

Although the industry has a low level of globalization, the industry is dependent on trade and manufacturing activity
to receive products to sell. Moreover, with the coronavirus outbreak, the industry's supply chain has been slightly
disrupted in 2020 and 2021. Furthermore, any unforeseen regulation changes or protocols with the industry's supply
chain, particularly industries that are dependent on its trade relations with China and interconnected countries, may
pose a threat to the industry over the five years to 2026.

Major Markets

  Due to the COVID-19 (coronavirus) pandemic, demand from the Lawn and
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Outdoor Equipment Store's major markets is expected to fluctuate over
the five years to 2021.

  Although these stores were not considered essential businesses during the peak of the pandemic, after they were
able to open up, all the pent-up demand from end consumers propelled revenue to increase in 2020 and 2021.

HOUSEHOLD CONSUMERS

Household consumers account for the largest market of the Lawn and
Outdoor Equipment Stores industry in Canada, accounting for 59.2% of
revenue in 2021.

Consumers in this segment purchase lawn and outdoor equipment such as lawn mowers, leaf blowers and snow
machines for their homes. This market is sensitive to fluctuations in consumer sentiment and disposable income
since these factors affect consumer spending. Household purchases of industry products also depend on weather
cycles. IBISWorld expects revenue from this segment has been driven by improved discretionary spending and per
capita disposable income. Furthermore, increased demand for organic foods and sustainable food production has
peaked some consumers' interest in gardening, driving up demand for gardening and power tool equipment.

In addition, despite the coronavirus pandemic, IBISWorld still projects an increase in the consumer confidence index
and housing starts over the five years to 2021. Although consumer confidence plummeted in 2020, it is expected to
recover in 2021 and rise at an annualized rate of 1.5% over the five years to 2021. Consequently, housing starts are
forecast to rise an annualized 6.4% over the five years to 2021. As a result of these growing drivers, along with
improving economic conditions, household consumers' share of revenue is expected to increase in 2021.

PROFESSIONAL CONSUMERS

Professional consumers include lawn care service providers and golf
courses.

This market is estimated to account for 26.9% of industry revenue in 2021. These consumers purchase lawn and
outdoor equipment to sustain their businesses by servicing clients' properties or improving their own aesthetic
appeal.

However, the coronavirus outbreak is expected to hinder this market as individuals are advised to practise social
distancing and the Government of Canada forced all of these nonessential businesses to shut down for a few
months. Consequently, IBISWorld expects this market to drop more dramatically as a share of revenue in 2021.
Since this market services nonessential professional establishments, such as golf courses, many of these
businesses have stayed closed for a longer period of time, to ensure all of members stay healthy. As a result, the
professional consumers who care for the properties will be hired less frequently, causing this segment's share of
revenue to decrease over the past five years.

FARMERS

Farmers and ranchers are expected to account for 6.9% of industry
revenue in 2021.

While they generally shop directly from manufacturers or wholesalers, they also purchase small tools and equipment
from lawn and outdoor equipment specialty stores. Farmers can invest in purchasing new lawn and outdoor
equipment when their income increases. Generally, this market is sensitive to fluctuations in farm income and direct
government payments to farmers in the prior year. Due to the outbreak of the coronavirus hindering the overall
economy's supply chain, demand for farming is expected to be affected. Since agricultural establishments were
deemed essential businesses during the peak of the pandemic, this market's share of revenue has increased slightly
over the five years to 2021.

GOVERNMENT

Government purchases of lawn and outdoor equipment are expected to
account for 7.0% of industry revenue in 2021.

This market segment includes state and city lawn maintenance departments, private colleges, museums and
churches. These entities use lawn and outdoor equipment to manicure and maintain public parks, school grounds,
city hall lawns, roadside property and other public areas and their surrounding properties. This segment is sensitive
to the budgets and spending patterns of federal, local and state governments. In 2021, the Canadian government's
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expenditure and investment is expected to rise due to increases in funding. However, with coronavirus pressuring
the Government of Canada to support the overall economy, IBISWorld expects industry-relevant government
purchases to remain relatively stable over the five years to 2021. Since certain public spaces will always require
some sort of maintenance, such as governmental lawns and other public spaces. Other public places, such as
museums and churches, will stay closed to promote social distancing efforts. Overall, IBISWorld expects this market
to remain relatively stable over the past five years.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

By convention, the Lawn and Outdoor Equipment Stores industry in Canada does not participate in international
trade. All input trade figures are classified into the relevant upstream industries. Moreover, industry operators retail
imported products in the domestic market. However, the COVID-19 (coronavirus) outbreak has slightly disrupted the
industry's supply chain in 2020 and 2021. This is due to trade restrictions, which include the movement of goods and
containment measures, such as factory closures.

Business
Locations

  Similar to most retail industries, the geographical spread of establishments in the Lawn and Outdoor Equipment Stores industry in
Canada closely reflects the distribution of population. Since the presence of lawns and gardens is affected by housing type,
provinces are also influenced by the proportion of single-detached homes. Nevertheless, lawns and gardens are particularly
common in the Atlantic Provinces, including Newfoundland and Labrador, Prince Edward Island, Nova Scotia and New Brunswick,
along with Saskatchewan. These provinces account for 1.2%, 0.7%, 3.9%, 5.1% and 3.4%, respectively.

Ontario

In 2021, IBISWorld estimates the largest share of industry establishments will be concentrated in Ontario, accounting for 31.3% of
total locations in 2021. In addition, Ontario is home to an estimated 38.8% of the Canadian population in 2021. As a result,
according to Statistics Canada and the Canada Mortgage and Housing Corporation (CIMC), Ontario accounted for 37.3% of total
housing starts in Canada in 2020, which was the largest provincial share (latest data available). Moreover, this is expected to
translate to more homeowners in Ontario to have more space and demand to acquire industry products.

Quebec
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Quebec accounts for an estimated 22.7% of industry establishments in 2021, while representing 22.6% of the population. In
addition, according to Statistics Canada and the CIMC, the province accounted for 24.8% of total housing starts in 2020, which
was the second-largest provincial share. However, Ontario accounts for a larger share of industry establishments due to its
proximity with manufacturers, reducing transportation costs. In addition, Quebec's share of single-detached homes was slightly
less than 20.0% of total housing starts in 2020, limiting homeowners' demand for industry products.

Alberta and British Columbia

Alberta and British Columbia account for 14.1% and 12.9% of industry establishments, respectively, in 2021. Moreover, Alberta
and British Columbia are home to a respective 11.7% and 13.5% of the population in 2021. According to Statistics Canada and
the CIMC, Alberta and British Columbia accounted for 11.0% and 17.3% of total housing starts in 2020, respectively. However,
although British Columbia accounted for a higher share of housing starts, Alberta had a larger share of single-detached homes
compared with British Columbia. Consequently, Alberta accounts for a larger share of industry establishments in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Lawn and Outdoor Equipment Stores industry in Canada has a low level of market share concentration, with the
industry's four largest players expected to account for less than 5.0% of industry revenue in 2021. Due to the scope
of services the industry covers, players in the industry can specialize in a specific retailing product. According to
Statistics Canada and IBISWorld estimates, almost 95.0% of industry establishments employ fewer than 20 people
in 2021. This figure has slightly decreased over the five years to 2021. Moreover, nonemployers account for an
estimated 35.0% of industry establishments in 2021, thereby limiting the extent of market share concentration and
contributing to the fragmented nature of the industry. IBISWorld expects market share concentration to remain low
over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a high profile in the market:
Having a high profile in the market enables companies in the industry to be preferred over home improvement
stores.

Ability to control stock on hand:
Effective stock control enables operators to reduce inventory costs and increase stock turns.

Having links with suppliers:
Obtaining well-established relationships with key wholesale suppliers will ensure timely delivery and help manage
purchase costs.

Attractive product presentation:
Operators should clearly display products in an appealing manner to promote purchases.

Experienced work force:
Employees with good knowledge of products can recommend the right products to customers.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 4.6% of revenue in 2021, remaining stagnant
over the five years to 2021. Increased competition from home
improvement stores and big-box retailers placed downward price
pressure on industry operators over the past five years. These larger
stores are able to achieve extra cost savings through purchasing in bulk
and can pass these savings to customers through discounted prices.
To compete with lower priced products from home improvement stores
and big-box retailers, industry operators must also reduce prices,
resulting in hindered profit.

Moreover, industry profit is correlated with industry revenue, as demand
is influenced by fluctuations in the overall level of real household
disposable income, housing starts and consumer confidence. However,
the COVID-19 (coronavirus) pandemic is expected to hinder industry
profit in 2020. The effects of the coronavirus pandemic have forced the
Government of Canada to require mandatory closures of nonessential
operations, such as industry establishments. As a result, many industry
operators experienced a few months of declining sales due to business
closures and consumer confidence plummeting in 2020. However, after
establishments were granted permission to open back up, operators
were treated with an influx in demand as people began to buy industry
products for “do it yourself” (DIY) projects, maintenance repairs and just
general home remodelling. Although profit did slightly decrease in 2020,
the surge in housing starts in 2021 enabled operators' profit margin to
increase year-over-year.

 

  Wages

Industry wages are estimated to account for 14.9% of revenue in 2021,
down from 15.1% in 2016. Furthermore, employee compensation,
including payroll and benefits, represent the next-largest expense for
operators. Most industry operators are small and therefore rely heavily
on employees for daily operations. These activities include register
operations, organizing store displays and other customer service tasks.
Despite wages' share of revenue slightly decreasing, the average
salary is expected to increase as companies have boosted wages to
attract customer service-oriented employees in an attempt to
differentiate themselves from big-box stores. IBISWorld expects wages'
share of revenue to grow slightly over the five years to 2026.

 

  Purchases

Purchase costs represent the largest expense for the industry,
accounting for 69.3% of revenue in 2021. High purchasing costs are
typical of operators in the retail industry because stores must obtain
large volumes of inventory to be able to sufficiently meet consumer
demand. Purchase costs are expected to have increased slightly over
the past five years.
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  Marketing

Marketing costs account for an estimated 1.4% of industry revenue in
2021. Lawn and outdoor equipment stores advertise through a variety
of mediums including radio, TV and print.

 

  Depreciation

Depreciation costs have remained relatively stable and are expected to
account for 1.8% of industry revenue in 2021. This industry does not
require a lot of capital equipment, and as a result, depreciation has
remained low and steady over the past five years.

 

  Rent

Rent costs account for an estimated 2.1% of industry revenue in 2021.
This cost largely covers leases paid on store premises and has slightly
dropped as a share of revenue over the past five years.

 

  Utilities

Utility costs account for an estimated 0.9% of industry revenue in 2021.
Utility costs include heat, water and electricity, all of which are
necessary costs when operating a store.
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  Other Costs

IBISWorld projects other costs to account for 5.1% of industry revenue
in 2021. Other costs include administrative expenses, professional and
business fees and spending on repairs and maintenance.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The Lawn and Outdoor Equipment Stores industry in Canada operates in
a saturated and fragmented market that is exposed to a high degree of
internal and external competition.

Industry participants compete based on price and quality of goods, store location, merchandise assortment and
presentation and customer service. Being exposed to strong price competition, retailers value products to maximize
returns, while remaining conscious of the price charged for similar goods by rival competitors. For example, low
prices offered by stores can make an operator more desirable than those that retail products at relatively high prices.
However, such price competition can be dangerous. If not monitored closely, price competition can cut into
operators' profit, forcing underperforming stores to close.

In addition, industry operators compete based on product quality. Generally, consumers will shop at stores that offer
the best range of quality products and brands to select from. Customer service is another important competitive
factor because consumers often desire specific information about products and require knowledgeable staff. As a
result, consumers are more likely to shop at stores where they can receive assistance from knowledgeable
employees.

EXTERNAL COMPETITION

Industry operators also compete with large home improvement stores.

These large stores have extended their reach into the industry with their lawn and garden section in certain stores.
Large retailers can maximize cost savings by establishing relationships with manufacturers and purchasing large
volumes of inventory at once, thus offering discounted products to consumers. Without these advantages, many
industry operators have been unable to sustain themselves when competing against large home improvement
stores. As a result, many lawn and outdoor equipment stores have been forced to yield market share to external
competition or even leave the industry.
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Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Prospective operators experience medium barriers to
entry into the Lawn and Outdoor Equipment Stores
industry in Canada. While there are no special licensing
requirements, government regulations or resource
constraints that prevent players from entering the
industry, investment costs and high competition can serve
as potential barriers. The initial cost of establishing retail
outlets and purchasing products for sale can be
substantial barriers for potential industry entrants. Since
most operators already carry an extensive range of
products, most new entrants will need to find a niche
market or incur a considerable first-time inventory
purchase cost to meet consumer demand and remain
sustainable.

While not regarded as a formal barrier to entry, high levels
of competition might also discourage new entrants. Many
operators compete for the same customers with similar
products. In addition, the industry endures high
competition from home improvement stores, which have
established links with suppliers that have been built over
time. Therefore, to stay competitive, players entering the
industry often need to expend large sums on product
promotion and advertisements, the cost of which can
dramatically affect new stores' ability to operate.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Lawn and Outdoor Equipment Stores industry in Canada has a low level of globalization. Most industry
operators are small- to medium-sized and do not have sufficient resources to operate globally. As a result, most
revenue from these stores is generated within Canada on a local or provincial basis. In addition, international trade
is not accounted for in the industry, further contributing to low globalization.

However, the industry is dependent on trade to receive products to sell. Moreover, with the COVID-19 (coronavirus)
pandemic, the industry's supply chain is expected to be disrupted in 2020 and 2021. Consequently, IBISWorld
expects changes in the industry's supply chain to influence operators' ability to meet demand.
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Major Companies
There are no major players in this industry

Other Companies The Lawn and Outdoor Equipment Stores industry in Canada is composed of small and independent players, with
most operators catering to local or provincial demand. Consequently, the industry is very fragmented, with no
operator accounting for more than 5.0% of industry revenue in 2021.

The Toro Company (Canada) Inc.

  Market Share: 1.5%
  The Toro Company (Canada) Inc. is the domestic operations of the Toro Company, a US company that originated in

1914. Today, the Toro Company is a leading worldwide provider of innovative solutions for the outdoor environment
including turf and landscape maintenance, snow and ice management, underground utility construction, rental and
specialty construction and outdoor lighting solutions. Through a network of professional distributors, dealers, rental
stores and retailers in more than 129 countries, the Toro Company offers a wide range of products across a family
of global brands.

The company's businesses are organized into three operating segments, which include professional, residential and
other. IBISWorld expects the residential segment to be the only industry-relevant operation, providing products to
homeowners through a variety of distribution channels, including outdoor power equipment distributors and dealers,
mass retailers, hardware retailers, home centres and online. IBISWorld expects the residential segment to account
for almost 25.0% of revenue in fiscal 2020 (year-end October). Furthermore, with the United States accounting for
almost 80.0% of industry revenue in fiscal 2020, IBISWorld expects sales in Canada to account for a marginal
share. More recently, the Toro Company acquired Charles Machine Works Inc. (CMW) in April 2019. CMW designs,
manufactures and markets a range of professional products to serve the underground construction market. The
company expects CMW services to expand the company's professional services, further declining industry-relevant
operations in fiscal 2021. IBISWorld expects the company's industry-relevant revenue to reach $13.7 million in fiscal
2021.

Savoy Equipment Ltd.

  Market Share: 0.6%
  Savoy Equipment Ltd. (Savoy) was founded in Lumby, BC, in 1965 as an outdoor equipment dealer focused on

servicing the professional logging business through sales of chainsaws, their parts and accessories. The company
employs over 25 workers at two locations in British Columbia. As the forestry industry became more mechanized,
Savoy expanded its business to the professional and consumer lawn care markets through sales of chainsaws,
snow blowers, arborist supplies and accessories. Savoy now operates out of Vernon and Kelowna, and sells a
variety of equipment from its list of major product lines, which includes Husqvarna, STIHL, PFANNER, DR Power
Equipment and TORO. Although the company does not release its financial records, IBISWorld estimates Savoy's
industry-relevant revenue will reach $5.3 million in 2021.

Alberta Small Engine Services Ltd.

  Market Share: 0.2%
  Located in Edmonton, AB, Alberta Small Engine Services Ltd. (Alberta Small Engine) is a locally owned and

operated family business specializing in the outdoor power equipment market. The company sells a range of
lawnmowers, tractors, snow blowers, chainsaws and leaf blowers. Through its online presence, the company
emphasizes its small size and superior customer service as keys to its success. For example, the company's staff
provides all purchasing customers with free demonstrations on how to use machines and tips on how to maintain
them. The company employs a group of mechanics to provide repair services for equipment. Although the company
does not release its financial records, IBISWorld estimates its industry-relevant revenue will reach $2.1 million in
2021.

Enns Brothers Limited

  Market Share: 0.2%
  Founded in 1953, Enns Brothers Limited (Enns Brothers) is a residential lawn and agricultural farm equipment

dealer that also specializes in outdoor power sports vehicle sales. However, power sport vehicles are not considered
industry relevant (IBISWorld report 44122CA). The company has nine locations across Manitoba and one in Ontario,
making it one of the largest independently owned outdoor equipment dealers in Canada. The company sells Terex
and STIHL mower equipment, and has a fleet of John Deere agricultural products including tractors, utility vehicles,
combines and nutrient applicators. Although the company does not release its financial records, IBISWorld expects
its industry-relevant revenue to total $2.2 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Lawn and Outdoor Equipment Stores industry in
Canada is characterized by a low to moderate level of
capital intensity. In 2021, industry operators are expected
to spend $0.12 on capital investments for every $1.00
spent on labour. Operators put a premium on customer
service and will spend more on wages for highly trained
staff with expertise in industry products than on
computerized systems or facilities. The capital expenditure
in this industry includes fixtures and fittings, cash registers,
point-of-sale (POS) systems, storage units and other
equipment. Over the past decade, the industry has
undergone a considerable change with the implementation
of computer scanning technology, which helped to simplify
labour tasks and minimize the level of human error in
processing purchases. POS systems have enabled
operators to computerize their inventory, resulting in better
stock control and cost efficiencies.

Despite the integration of new technologies, the industry
will always rely heavily on human labour. Employee duties
include many vital services that cannot be carried out by
machines such as direct person-to-person customer
service, the maintenance of store displays and shelve
stocking. Unlike capital costs, which can vary between
years, labour costs are a consistent annual expenditure
incurred by industry operators. Consequently, IBISWorld
expects capital intensity to have declined over the five
years to 2021. Furthermore, IBISWorld anticipates capital
intensity to remain low to moderate over the five years to
2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Lawn and Outdoor Equipment Stores
industry in Canada is the vertical integration of manufacturers to downstream
markets.

The rise of the fourth industrial revolution, also known as Industry 4.0, enables operators to manage a smarter facility. This
is projected to support a more streamlined supply chain, which has mitigated costs for operators. As manufacturers sell its
finished products to wholesalers and retailers, some new product innovations are increasing demand. Fleet technology and
lawn-care field software have integrated to permit owners to track progress and energy consumption.

The level of technology change is    Medium

  The Lawn and Outdoor Equipment Stores industry in Canada has repeatedly
responded to the changing needs of customers for safer and environmentally
friendly products.

Combining technology with the changing needs of consumers and commercial users has enabled the development and
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sale of new products. Within the retail industry, the major types of capital improvements involve the introduction and
upgrading of communications technology. In particular, this includes online services that permit customers to search
inventory lists, check pricing, place and print out orders and be billed electronically. Having an online presence can also
serve as important marketing devices for operators. However, while more dealers are choosing to enter the online
marketplace, maintaining an internet presence is only beneficial if companies have the means to stock large inventories
and fulfill many orders. This excludes many smaller operators from internet competition.

Technological advances that have occurred within the retail industries include the introduction of computer scanning cash
registers and automated warehouse equipment. New automatic vertical storage machines make it easier for operators to
handle small parts while conserving floor space. Computerized businesses management systems help increase staff
productivity by streamlining and simplifying processes. For example, inventories are now stored on computers and can be
accessed with ease by staff across stores. Staff can use these systems to manage the stock and flow of wares and cut
down on time travelling across storefronts to tally inventory. Other advances focus on helping operators store their
inventories more efficiently.

Advances in product development are also changing the wares operators sell. In particular, new gas-free motor technology
called CORE, Conductor Optimized Rotary Energy, has provided for the creation of a new line of hedge trimmer, lawn
mower, blower and back pack blower products that are both environmentally friendly and energy efficient. This equipment
runs on light weight hybrid power cells that enable it to store and deliver all the power of a gas engine but with less noise.
This new product line is expected to replace the traditional two-cycle gas engines that have historically dominated the
industry. Their energy-efficient qualities are expected to appeal to both environmental and price-conscious consumers.

Revenue
Volatility

The level of volatility is    Medium

  The Lawn and Outdoor Equipment Stores industry in Canada has a moderate
to high level of revenue volatility.

Given the discretionary nature of industry products, demand is influenced by fluctuations in the overall level of real
household disposable income and consumer confidence. Private investment in home improvement also affects potential
sales, due to consumers who often engage in gardening and landscaping projects trying to improve the resale value of their
property. Consequently, the industry experienced its largest growth in 2017 due to housing starts, residential renovation
expenditure and consumer confidence all expanding that same year. Furthermore, the industry also experienced volatile
growth rates during the majority of the five years to 2021.

In addition, despite the adverse economic effects from the COVID-19 (coronavirus) pandemic, industry operators were still
able to grow 7.9% and 13.0% in 2020 and 2021, respectively. Although operators were not considered essential
businesses during the peak of the pandemic, when retail stores began to slowly open up, consumers' pent-up demand and
boredom enabled revenue to grow. As people were locked up in their homes, many decided to pass the time by taking care
of their properties, whether it was to fix something or remodel.

Although IBISWorld expects the industry to endure a moderate level of revenue volatility over the five years to 2026, any
unforeseen effects on the industry's supply chain, consumer confidence and construction market may pose a threat to
industry volatility over the next five years.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Lawn and Outdoor Equipment Stores industry in Canada is subject to
minimal regulations on provincial and federal levels.

Companies operating in the industry must comply with the Canada Labour Standards Regulations and various provincial
laws governing matters, such as minimum wage, overtime and other working conditions. In addition, industry operators
must also comply with disability building codes, also known as barrier-free codes in the Canadian National Building Code,
which generally require stores to provide access to customers with disabilities.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Lawn and Outdoor Equipment Stores industry in Canada receives a
minimal level of industry assistance.

While some tariff rates pertain to certain products that the industry retails, this factor is of little significance at the retail level
because operators purchase goods from importers and wholesalers after the tariff has been applied.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage Subsidy covered a
portion of an employee's wages for eligible employers that were negatively affected by the coronavirus pandemic, this
program is still available until October 23, 2021. Additionally, operators were able to take advantage of tax deferrals and
improved access to credit and loans to remain liquid. The Canada Emergency Business Account also provided interest-free
loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid before December 31,
2022. Large operators were also able to apply for bridge financing through the Large Employer Emergency Financing
Facility.

In addition, the Retail Council of Canada provides operators with the most up-to-date resources on government
development to support retailers. Such resources include economic response plans, payroll association decisions, loans for
small- and medium-sized businesses, business continuity plans and public research studies to support business owners.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 417 82.3 383 364 1,707 N/A N/A 57.6 N/A 28,883
2013 490 98.9 378 358 2,026 N/A N/A 67.4 N/A 29,369
2014 529 109 401 379 2,111 N/A N/A 74.8 N/A 29,466
2015 565 120 416 393 2,140 N/A N/A 80.1 N/A 30,804
2016 596 130 426 401 2,443 N/A N/A 89.7 N/A 30,332
2017 721 153 430 405 2,941 N/A N/A 104 N/A 30,675
2018 739 161 424 399 2,805 N/A N/A 109 N/A 30,647
2019 737 158 420 395 2,912 N/A N/A 111 N/A 30,852
2020 795 163 410 385 3,170 N/A N/A 120 N/A 33,416
2021 898 192 434 406 3,498 N/A N/A 133 N/A 31,560
2022 916 197 441 412 3,604 N/A N/A 137 N/A 32,740
2023 937 201 447 417 3,721 N/A N/A 141 N/A 32,722
2024 953 205 452 422 3,817 N/A N/A 145 N/A 32,677
2025 968 209 457 426 3,889 N/A N/A 147 N/A 32,707
2026 981 212 462 431 3,968 N/A N/A 150 N/A 32,786

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 -2.37 -3.86 2.95 2.82 -3.73 N/A N/A -1.04 N/A 1.73
2013 17.7 20.2 -1.31 -1.65 18.7 N/A N/A 17.0 N/A 1.68
2014 7.99 10.6 6.08 5.86 4.19 N/A N/A 11.0 N/A 0.33
2015 6.63 9.32 3.74 3.69 1.37 N/A N/A 7.08 N/A 4.53
2016 5.58 8.52 2.40 2.03 14.2 N/A N/A 12.0 N/A -1.54
2017 21.0 18.2 0.93 0.99 20.4 N/A N/A 15.6 N/A 1.12
2018 2.45 5.08 -1.40 -1.49 -4.63 N/A N/A 4.91 N/A -0.10
2019 -0.26 -1.80 -0.95 -1.01 3.81 N/A N/A 2.38 N/A 0.66
2020 7.88 2.77 -2.39 -2.54 8.85 N/A N/A 7.98 N/A 8.31
2021 13.0 17.8 5.85 5.45 10.3 N/A N/A 10.9 N/A -5.56
2022 1.97 2.55 1.61 1.47 3.03 N/A N/A 2.84 N/A 3.73
2023 2.26 2.44 1.36 1.21 3.24 N/A N/A 2.98 N/A -0.06
2024 1.78 1.93 1.11 1.19 2.57 N/A N/A 2.47 N/A -0.14
2025 1.48 1.70 1.10 0.94 1.88 N/A N/A 1.79 N/A 0.09
2026 1.37 1.67 1.09 1.17 2.03 N/A N/A 1.89 N/A 0.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 19.8 N/A N/A 244 13.8 4.46 33,743
2013 20.2 N/A N/A 242 13.7 5.36 33,268
2014 20.7 N/A N/A 251 14.1 5.26 35,433
2015 21.2 N/A N/A 264 14.2 5.14 37,430
2016 21.8 N/A N/A 244 15.1 5.73 36,717
2017 21.3 N/A N/A 245 14.4 6.84 35,260
2018 21.8 N/A N/A 263 14.7 6.62 38,788
2019 21.5 N/A N/A 253 15.1 6.93 38,255
2020 20.5 N/A N/A 251 15.1 7.73 37,950
2021 21.3 N/A N/A 257 14.9 8.06 38,136
2022 21.5 N/A N/A 254 15.0 8.17 38,069
2023 21.5 N/A N/A 252 15.1 8.32 37,974
2024 21.5 N/A N/A 250 15.2 8.44 37,936
2025 21.6 N/A N/A 249 15.2 8.51 37,902
2026 21.6 N/A N/A 247 15.3 8.59 37,853

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Greenhouse Canada
http://www.greenhousecanada.com

Canadian Nursery Landscape Association
http://www.canadanursery.com

Outdoor Power Equipment Institute Canada
http://www.opeic.ca

Canada Mortgage and Housing Corporation
http://www.cmhc-schl.gc.ca

Retail Council of Canada
http://www.retailcouncil.org

Industry Jargon BIG-BOX STORE
Also known as a supercentre, superstore or megastore, this is a physically large retail establishment, usually part of
a chain.

DO-IT-YOURSELF (DIY)
A category of customers that includes homeowners, who purchase products and complete their own projects.

GREEN
A category that includes goods, services, guidelines and policies that have little to no effect on the natural
environment.

RIDING MOWER
A power mower that individuals can ride on, which is a popular alternative for larger lawns.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.
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EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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