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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The gains in revenue that the Tire Dealers industry in Canada experienced between 2015 and 2019 are expected
to be negated by the COVID-19 (coronavirus) pandemic in 2020. For more detail, please see the Current
Performance chapter.

· Rapid changes in consumer behaviour and a sharp increase in unemployment are expected to dampen demand
considerably. For more detail, please see the Demand Determinants chapter.

· The industry is expected to recover over the five years to 2025 as an expected improvement in all major
macroeconomic indicators and a reduction in social distancing measures should increase demand for industry
products. For more detail, please see the Industry Outlook chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Tire Dealers industry in Canada retails tires and tire tubes for passenger cars, sport-utility vehicles (SUVs) and

commercial trucks. Businesses that offer maintenance services in addition to tire sales are included in this industry.
However, car dealership tire services and online tire sellers are excluded.

Major Players Canadian Tire Corporation Limited

OK Tire Stores Inc.

Fountain Tire

Kal Tire Ltd.

Main Activities The primary activities of this industry are:

Selling passenger car and light truck tires

Selling medium and heavy-duty truck tires

Selling farm and off-road tires

Performing tire services

The major products and services in this industry are:

Passenger car and light truck tires

Medium- and heavy-duty truck tires

Farm and off-road tires

Automotive services and parts
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Supply Chain

SIMILAR INDUSTRIES

New Car Dealers in Canada Used Car Dealers in Canada Auto Parts Stores in Canada Oil Change Services in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Tire Dealers in the US The Retail Market for Auto Tires Tyre Retailing in Australia Auto Parts Stores in China

Motor Vehicle Parts Retailers in
the UK

Tyre Retailing in New Zealand Motor Vehicle Parts Retailers in
Ireland
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Industry at a Glance
Key Statistics

$4.8bn
Revenue

Annual Growth

2015–2020

-0.5%

Annual Growth

2020–2025

3.0%

Annual Growth

2015–2025

 

$180.7m
Profit

Annual Growth

2015–2020

-7.6%

  Annual Growth

2015–2020

 

3.8%
Profit Margin

Annual Growth

2015–2020

-1.7pp

  Annual Growth

2015–2020

 

1,287
Businesses

Annual Growth

2015–2020

0.5%

Annual Growth

2020–2025

1.9%

Annual Growth

2015–2025

 

11,951
Employment

Annual Growth

2015–2020

-0.3%

Annual Growth

2020–2025

2.3%

Annual Growth

2015–2025

 

$554.0m
Wages

Annual Growth

2015–2020

0.8%

Annual Growth

2020–2025

2.5%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-4.1%
World price of crude oil

1.6%
Per capita disposable income

-3.9%
New vehicle sales

-2.0%
Total vehicle-kilometres

 
Industry Structure

POSITIVE IMPACT

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Concentration

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Increasing

 

Key Trends

 Amid the coronavirus pandemic, the industry profit margin is
expected to decline

 Despite high competition, revenue has expanded over the
past five years

 Volatile gasoline prices pose a significant threat to operators

 New vehicle sales are expected to grow from a low base
level in 2020

 The industry will likely benefit from consistent growth in the
Canadian population

 Small-scale operators are expected to continue entering the
market for tire dealers

 Industry profit will likely decline as operators seek to gain
market share by offering discounts on products and services
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  High Revenue per Employee

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  High Performance Drivers

  World price of crude oil

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Spare tire: Improvements in the economy will likely stimulate new vehicle
sales, inhibiting industry growth

Between 2015 and 2019, the Tire Dealers industry in Canada has experienced relatively stable growth, largely due
to improving economic conditions in the industry's key markets. For instance, rising levels of disposable income and
consistent declines in the national unemployment rate have made it financially easier for consumers to buy
replacement tires. A portion of this consumer demand has been siphoned by the purchase of new vehicles that do
not require tire services and tire purchases from competing industries, such as repair shops and car dealerships.
However, the COVID-19 (coronavirus) pandemic is expected to severely affect the industry, with revenue projected
to decline 13.1% in 2020 alone. Overall, industry revenue is forecast to decline at an annualized rate of 0.5% to $4.8
billion over the five years to 2020.

The industry profit margin is also expected to decline during the five-year period as overall demand is materially
dampened in 2020 and industry operators seek to gain market share by offering discounts on industry products and
services. The coronavirus pandemic has brought forth social distancing that has limited nonessential travel. Also,
workers that are able to perform their work at home have done so, limiting the need to commute to work. Lastly,
economic uncertainty means that consumers may delay purchasing tires or other products from industry operators if
possible. These changes in household behaviour have meant that less wear on tires is expected, which will lead to
fewer tire replacements being needed.

Moving forward, improvements in the domestic economy are expected to yield mixed results for industry operators.
For one, as levels of disposable income and total employment continue to improve, consumers will have fewer
financial constraints when replacing their vehicles' tires, thus benefiting industry operators. However, improvements
in the overall economy will also stimulate new vehicle sales. While a rise in new vehicle sales will increase the pool
of vehicles that use tires, it will also likely inhibit growth in the short term by diverting consumer spending away from
the purchase of replacement tires and toward the purchase of entirely new vehicles. However, given the relatively
steep decline in economic activity in 2020, an economic recovery afterward would ultimately benefit the industry.
IBISWorld projects industry revenue will grow at an annualized rate of 3.0% to $5.5 billion over the five years to
2025.
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Industry Performance

Key External
Drivers

Total vehicle-kilometres

Tires most often degrade from extended use and age. As a result, the more a vehicle is driven, the more often
replacement tires or retreads will be required. As of its last update, the number of total vehicle-kilometres was
expected to increase in 2020. However, due to the COVID-19 (coronavirus) pandemic, people have reduced
nonessential travel and have commuted less by car, leading to an expected decline in the number of total vehicle-
kilometres driven, which poses a potential threat to the industry.

 

New vehicle sales

New vehicles are sold with a set of factory-installed tires. Increases in vehicles sold boost industry revenue for the
long term as it increases the base of potential vehicles that need replacement tires. In the short term, new cars
typically do not need replacement tires. When consumers buy new vehicles over maintaining their current ones,
industry revenue is negatively affected. As of its last update, new vehicle sales were expected to increase in 2020.
Due to the coronavirus pandemic, however, consumers are expected to purchase fewer new vehicles, and this
represents a potential opportunity for the industry.

 

Per capita disposable income

Per capita disposable income influences the timing and value of tire purchases. Consumers with more disposable
income are quicker to replace worn tires and are more likely to purchase expensive, high-performance tires.
Alternatively, consumers with less disposable income may be hesitant to purchase expensive products or to replace
worn tires. Per capita disposable income is expected to decrease in 2020.

 

World price of crude oil

High gasoline prices, which are dictated by crude oil price trends, generally decrease vehicle sales and cause
consumers to switch to alternative modes of transportation. For instance, consumers may use public transportation
when gasoline prices are high instead of driving their own vehicles and incurring the expense of gasoline. As a
result, when consumers use their cars less, they will not require tires as quickly, thus decreasing industry demand.
The world price of crude oil is expected to decrease in 2020.
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Current
Performance

The Tire Dealers industry in Canada retails tires for passenger vehicles
and heavy-duty vehicles, such as trucks, buses and trailers.

Operators that offer maintenance services in addition to tire sales are also included in this industry. IBISWorld
expects the market of everyday household consumers to account for the largest portion of industry revenue in 2020.
During times of strong economic conditions, some consumers prefer to have their vehicles serviced and tires
changed by car dealerships, hurting industry demand. However, many consumers perform tire services themselves
or use industry services as an attempt to bypass the high costs associated with visiting a car dealership, which
benefits industry revenue.

As a whole, economic conditions in Canada were improving between 2015 and 2019, with rising levels of disposable
income and declining levels of unemployment. In turn, these improved conditions encouraged consumers to replace
tires as oppose to delaying purchases. However, the COVID-19 (coronavirus) pandemic is expected to dampen
demand considerably in 2020 as major key macroeconomic variables have been negatively affected due to social
distancing practices. Unemployment is expected to rise and per capita disposable income is expected to decline
overall, leading to less household income and increased delays in the replacement of tires. In addition, social
distancing has meant that people are driving for essential services and people that can work remotely have not had
to drive into work, which reduces the wear on tires and the need to replace them. As a result, industry revenue is
expected to decline 13.1% in 2020, falling an annualized 0.5% overall to $4.8 billion over the five years to 2020.

EXPANSION DESPITE COMPETITION

According to the industry publication Tire Review, car dealerships,
manufacturer sales, mass merchandisers and internet sales represent
some of the most significant forms of external competition for industry
operators.

All of these businesses offer tires and tire-related services that potential customers can perform themselves by
visiting a tire dealer in the industry. As the industry's most intense form of competition, car dealerships offer tires and
tire services, and this maintenance may even be covered under warranty for car owners. Furthermore, car
dealerships are working to expand their parts and services repair segments in response to rising consumer demand
and consumer preferences. Additionally, online retailers can provide tires at a more affordable price than tire dealers
due to their lower overhead costs.

Despite high competition, industry revenue has expanded over the past five years, barring 2020, as consistent
growth in the Canadian population, rising levels of disposable income for most of the period and the
nondiscretionary nature of most vehicle purchases have created a relatively stable market for industry services.
Furthermore, industry operators have bolstered their e-commerce capabilities in an effort to improve the customer
buyer experience and ultimately improve customer retention and increase revenue. For example, Kal Tire Ltd. has
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made investments into its website by implementing an online product visualization tool for customers to examine the
tires they choose based on the brand, year and model of the car. The company also added an appointment
scheduling tool as customers can research the best tires for their vehicle and subsequently book an appointment for
their vehicle on the same website. Despite weaker demand in 2020, industry participation is expected to rise as
overall demand for replacement tires trends higher during the five-year period. As a result, the number of industry
operators is expected to rise at an annualized rate of 0.5% to 1,287 companies over the five years to 2020.
However, industry employment is expected to decrease at an annualized rate of 0.3%, reaching to 11,951
employees during the same period, as companies are expected to reduce staff due to lower demand stemming from
the coronavirus pandemic.

FUEL PRICES AND PROFIT

Volatile gasoline prices pose a significant threat to industry operators, as
consumers may switch to alternate modes of transportation to avoid high
fuel costs.

In turn, the increased use of public transit, bicycles and other more fuel-efficient modes of transportation limits
demand for manufacturers and retailers of replacement tires. High fuel prices also discourage cash strapped
consumers from taking long trips, which further reduces the amount of wear and tear on consumers' tires.
Fortunately for industry operators, the world price of crude oil has experienced a significant decline in recent years,
especially in 2020. While the coronavirus pandemic provides much uncertainty to the extent of how much the total
number of kilometres driven by Canadian vehicles is estimated to decline, consumers have benefited from low
gasoline prices for the majority of the five-year period, to the industry's benefit.

Volatile fuel prices have also contributed to the industry's competitive environment, as industry operators continue to
experience substantial price-based competition from other tire dealers, car dealerships, repair shops and other
external industries. Changes in the world price of rubber and demand from the industry's downstream markets affect
the industry's profit margin. Amid the 2020 coronavirus pandemic, the industry profit margin, measured as earnings
before interest and taxes, is expected to decline to 3.8% of revenue in 2020, down from 5.5% in 2015.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2011 4,508 874 2,111 1,143 11,697 N/A N/A 512 N/A 28,391
2012 4,465 864 2,144 1,177 11,538 N/A N/A 497 N/A 28,883
2013 4,745 873 2,145 1,192 11,938 N/A N/A 512 N/A 29,369
2014 4,858 910 2,211 1,226 12,103 N/A N/A 549 N/A 29,466
2015 4,875 898 2,252 1,254 12,115 N/A N/A 533 N/A 30,814
2016 5,085 958 2,263 1,270 12,676 N/A N/A 567 N/A 30,334
2017 5,156 934 2,282 1,270 12,573 N/A N/A 562 N/A 30,555
2018 5,430 993 2,460 1,357 12,716 N/A N/A 588 N/A 30,772
2019 5,475 1,021 2,405 1,335 13,044 N/A N/A 611 N/A 30,846
2020 4,755 824 2,303 1,287 11,951 N/A N/A 554 N/A 30,027
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Industry Outlook
Outlook Over the coming years, operators in the Tire Dealers industry in Canada

are set to benefit from improving economic conditions, particularly within
several of the industry's key commercial markets, as the Canadian
economy recovers from the COVID-19 (coronavirus) pandemic.

With expected growth in corporate profit over the five years to 2025, which will be coming off a relatively low base
level, many companies are expected to expand or upgrade their existing vehicle fleets and generate significant
demand for retailers of tires, repair services and miscellaneous vehicle parts and accessories. Moving forward, rising
levels of disposable income are expected to bolster demand for industry services, as these trends are anticipated to
enable a greater number of Canadian consumers to upgrade existing vehicles, causing the industry's customer base
to expand. As a result of these factors, IBISWorld projects industry revenue will increase at an annualized rate of
3.0% to $5.5 billion over the five years to 2025.

POSITIVE REVENUE TRENDS

Commercial markets are anticipated to expand as industrial production
growth is expected to occur within the Canadian economy.

Moreover, corporate profit in Canada is forecast to increase at an annualized rate of 8.3% over the five years to
2025, enabling many of the industry's transportation and wholesaling clients to increase investments in their vehicle
fleets. To further strengthen demand from this segment, operators are expected to grow business relationships and
secure long-term distribution contracts over the next five years. For example, national and regional repair garages
are expected to work to gain a competitive edge against smaller shops by entering into long-term commercial
relationships with tire dealers.

The industry is also expected to benefit from consistent growth in the Canadian population and the nondiscretionary
nature of most vehicle purchases. Given the essential role that cars, trucks and other vehicles play in everyday life,
overall demand for vehicle support services is projected to expand over the next five years, in line with rising
population figures and increased consumer spending. In turn, these positive trends are expected to support demand
for industry operators. Industry profit is also expected to increase marginally over the next five years, as the profit
margin is expected to recover from a low level in 2020.

TRADING UP

At the same time, rising levels of disposable income are anticipated to
encourage many consumers to purchase tires and repair services from
external car dealerships or mechanics.

Consumers that prefer to replace their tires themselves, which limits demand for industry establishments that retail
tires and accessories without also providing repair services, is only a small portion of overall consumers. This is
mainly attributed to the time and physical work needed to replace tires. Additionally, new vehicle sales are expected
to grow from a low base level in 2020, which could potentially limit demand for industry operators in the short term,
as many of these purchases are likely to represent consumers that are trading up from an older vehicle, which limits
the pool of existing vehicles in need of new tires and repair services.
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ORGANIC GROWTH VERSUS M&A GROWTH

Since the industry is highly saturated, industry operators often have
difficulty expanding into new geographic markets.

As a result, some merger and acquisition activity may occur over the five years to 2025, specifically for mid- to large-
sized industry operators. Companies will still seek for organic growth when the opportunity arises. For example, OK
Tire Stores Inc. has stated its intention to grow organically by 30 new dealers a year for the new few years.

Nevertheless, small-scale operators are expected to continue entering the market for tire dealers, and the number of
industry enterprises is projected to grow at an annualized rate of 1.9% to 1,411 companies over the five years to
2025. Similarly, industry employment is expected to rise as new players enter the market and existing operators
expand their workforces to satisfy growing consumer demand. Ultimately, the number of workers is forecast to
increase at an annualized rate of 2.3% to 13,405 employees over the five years to 2025.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2020 4,755 824 2,303 1,287 11,951 N/A N/A 554 N/A 30,027
2021 5,091 888 2,383 1,328 12,544 N/A N/A 584 N/A 30,534
2022 5,252 925 2,430 1,353 12,846 N/A N/A 599 N/A 30,974
2023 5,358 942 2,466 1,373 13,064 N/A N/A 609 N/A 31,152
2024 5,441 954 2,500 1,392 13,235 N/A N/A 618 N/A 31,311
2025 5,518 970 2,535 1,411 13,405 N/A N/A 626 N/A 31,475
2026 5,599 983 2,557 1,423 13,570 N/A N/A 634 N/A 31,659

Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is characterized by a high degree of internal and external competition

There are stable and clearly defined product segments in this industry

There has been steady growth in industry participation
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The Tire Dealers industry in Canada is in the mature stage of its economic life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is projected to rise at an annualized rate of 0.8%
over the 10 years to 2025. Comparatively, Canadian GDP is forecast to increase at an annualized rate of 1.4%
during the same period, indicating that the industry is growing at a slower rate than the broader economy. Despite
the contrast between these two growth rates, other factors reinforce the industry's mature classification.

For instance, the industry is characterized by a high degree of both internal and external competition. In addition to
significant price-based competition among tire dealers, the industry experiences competition from car dealerships,
mass merchandisers, manufacturer sales and automotive service providers that also retail tires and related services.
This high level of competition, coupled with the high level of industry establishments, makes it difficult for industry
operators to expand into new geographic markets. Nonetheless, rising consumer demand has resulted in steady
growth in industry participation, with the number of industry enterprises projected to grow at an annualized rate of
1.2% over the 10 years to 2025. These trends are indicative of a mature industry.

Moreover, the industry has not recently experienced significant technological innovation. As with other businesses in
the retail sector, selling products does not require substantial innovation, and industry-relevant technological
improvements have largely been limited to the incorporation of inventory management systems, point-of-sale
systems and improved e-commerce platforms. This trend is expected to continue over the five years to 2025 as the
basic technologies and processes used to market and sell tires will not change significantly over the coming years.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Transportation in Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Mining In Canada

Consumers in Canada

Truck Transportation In Canada

Key Selling Industries
1st Tier

Tire Wholesaling in Canada

Auto Parts Wholesaling in Canada

2nd Tier

Auto Parts Manufacturing in Canada

Tire Manufacturing in Canada

Products & Services

  The Tire Dealers industry in Canada sell tires for a variety of vehicles for
both commercial and household use.

The share of revenue generated by each of these segments is consistent with little change over the five years to
2020. Tire sales are broken down by type of vehicle, which include passenger tires, light truck tires, medium- and
heavy-duty truck tires, farm tires and off-road tires.

PASSENGER CAR AND LIGHT TRUCK TIRES

Tires for passenger cars and light trucks are the top-selling products for
tire dealers, accounting for 39.0% of industry revenue in 2020.

Passenger and light truck tires, denoted as P-metric and LT-metric within the industry, are the main tires that
consumers buy. Light truck tires represent a smaller than expected market share, based on the proportion of light
trucks to vehicle sales. The discrepancy comes from the common practice of mounting P-metric tires on light trucks.
P-metric tires have a lower weight tolerance than LT-metric tires, making them more affordable and thus, more
popular.

High-performance tires, which are more expensive, but typically provide superior handling, have steadily grown as a
share of passenger tire sales in recent years, largely attributed to added customer service and sales. The price
premium for high-performance tires depends on factors such as brand, size and purpose. Additionally, the lifespan
of high-performance tires is less than the standard tires. The lower mileage rating of high-performance tires
translates into more frequent customer visits for tire dealers.

MEDIUM- AND HEAVY-DUTY TRUCK TIRES

Medium- and heavy-duty truck tires account for an estimated 9.7% of
industry revenue in 2020.

Freight truckers and bus services use medium- and heavy-duty truck tires. On a per-vehicle basis, these customers
are the most active drivers. Problematic for tire dealers, truckers are also heavy users of retread tires, which is not
part of this industry. Retreads are tires that have gone through reprocessing, replacing worn tread with new tread.
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Moreover, retreading can extend the life of a tire up to 10 times and can be processed for half the original tire's cost.
Retread use has been stable for more than a decade and is not expected to change in popularity.

FARM AND OFF-ROAD TIRES

Farm and off-road tires are niche markets for this industry, representing
an estimated 3.3% of industry revenue in 2020.

Farm vehicles, which include combine harvesters and tractors, use specially designed and sized tires. Farm tire
sales are highly resilient, with nearly consistent demand from most of the agricultural sector. Off-road tires, the
largest type of tire, are used in construction equipment and mining vehicles. Demand for off-road tires is closely
linked to housing starts and metal prices, especially of copper and zinc, since these factors drive demand for
construction equipment and mining vehicles.

AUTOMOTIVE SERVICES AND PARTS

Collectively, automotive services and the sale of vehicle parts other than
tires are expected to account for 48.0% of industry revenue in 2020.

The service offerings of tire dealers are generally maintenance-oriented and include wheel re-alignment, tire
installation, tire rotation and nitrogen tire fills. Tire dealers experience stiff competition from auto mechanics and car
dealerships, which increasingly offer these services to increase their revenue. Automotive service revenue is closely
linked to replacement tire sales. Customers tend to buy maintenance services when they have new tires installed,
saving them an additional trip to a mechanic or car dealer.

Demand
Determinants

Operators in the Canadian Tire Dealers industry generate revenue from
replacement tire sales for passenger vehicles, commercial trucks and
farm equipment.

Tires need to be replaced more frequently, depending on a tire's durability and kilometres driven per vehicle.
Consumers often delay or trade down on tire replacements when their disposable income drops. Low-rolling
resistance tires, which improve fuel economy but are less durable, are growing in popularity. As these tires gain
market share, tire dealers will experience quicker replacement rates.

Farmers are a stable element of tire demand, as grain farm output is fairly constant and supported by federal
subsidies. Similar to the trucking sector, demand from the mining and construction sectors is significantly more
volatile. Also, mining activity growth is anticipated over the five years to 2025, as global infrastructure construction in
emerging economies may potentially drive up mineral and metal prices. Tire dealers will likely benefit from the
increased productivity of both sectors, as the need for replacement tires will increase.

Seasonal effects also influence the industry. Weather conditions vary from year to year depending upon severity.
For instance, above average rainfalls will likely increase demand for wet weather tires and may boost sales. The
summer seasons are the most productive times for tire dealers, while tire sales are typically lower during the winter
and fall seasons. Drivers in regions that experience snowy conditions throughout much of the winter. Drivers in
these regions typically buy snow tires, which improve handling and stopping distances in snowy conditions.

Exogenous shocks to the Canadian economy, such as the COVID-19 (coronavirus) pandemic, have brought rapid
changes to the factors of demand for the industry. The coronavirus pandemic has brought forth social distancing
measures that have limited nonessential travel. Also, workers that are able to perform their work at home have done
so, limiting the need to commute to work. Lower expected per capita disposable income stemming from increased
unemployment will mean that consumers may delay purchasing tires or other products from industry operators if
possible or buy less expensive products than they used to. These changes in household behaviour have meant that
less wear on tires is expected, which will lead to fewer tire replacements being needed.
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Major Markets

  HOUSEHOLDS CONSUMERS

The Tire Dealers industry in Canada serves a broad range of customers,
with everyday household consumers accounting for the vast majority of
the industry's total revenue.

Tire dealers have a high degree of influence over customer purchase decisions. According to a 2016 Modern Tire
Dealer article (latest data available), 70.0% of customers bought a tire recommended by sales staff. This market
segment has experienced relatively stable growth over the five years to 2020, as rising levels of disposable income
for most of the five-year period have enabled consumers to more frequently repair and replace their tires. Overall,
household consumers are estimated to account for 77.5% of industry revenue in 2020.

BUSINESSES FOR END USE

Customers of commercial tire dealers, including trucking companies,
construction companies, farmers and mining outfits, represent the
second-largest source of revenue for industry operators.

Sales to repair shops, construction companies and other businesses that purchase industry products for end use in
their own operations account for an estimated 10.4% of industry revenue in 2020. Tire sales to these customers are
closely linked to activity within their respective industries. While this segment experienced stark declines during the
economic downturn, the commercial market has grown at a faster rate than any other market segment over the five
years to 2020, as strong gains in industrial production translated into higher freight volumes for most of the period.
As freight volume picked up, more tires were needed to accommodate the increase in volume.

OTHER

Other customers for industry products include government bodies,
restaurants and hotels.

In 2020, government clients at the federal, state and local levels are expected to account for a marginal 1.8% of
revenue, with the industry's miscellaneous market segments accounting for the remaining 1.9% of industry revenue.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The service-based nature of the Tire Dealers industry in Canada limits the potential for international trade, and the
industry records no import or export revenue. Instead, companies in the industry almost exclusively provide services
to domestic customers. Nonetheless, tire dealers display some degree of globalization through the retailing of
imported tires, which are primarily sourced from China, Japan and the United States.
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Business
Locations

  The spread of establishments in the Tire Dealers industry in Canada falls in line with the distribution of the Canadian population. In
cities and provinces with more citizens, it is likely that more commuting from passenger vehicles, public transportation vehicles
and freight vehicles will occur. This increases the need for tire dealers in these regions as consumers will constantly demand new
tires and tire services. Ontario is expected to account for the largest share of industry establishments in 2020, hosting an
estimated 27.8% of all tire dealer locations in 2020. This concentration corresponds with the province's substantial 38.8% share of
the nation's population. Quebec holds the second-largest share of tire dealer locations in Canada, accounting for 18.7% of all
industry establishments in 2020. Quebec also contains the second-largest share of the Canadian population, representing an
estimated 22.5% of all residents.

Canada's outlying regions contain relatively heavy concentrations of tire dealerships, compared with the small populations and
limited economic activity in these areas. For example, Saskatchewan is estimated to account for 3.1% of all Canadians in 2020,
compared with a relatively strong 6.9% of all industry establishments. The same trend also applies to Nova Scotia and New
Brunswick, which are expected to represent 3.3% and 2.9% of industry establishments, respectively, in 2020. Over the five years
to 2025, IBISWorld expects the spread of establishments to remain relatively unchanged, as Ontario and Quebec will likely
continue to command substantial consumer demand for new tire dealers.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Tire Dealers industry in Canada exhibits a moderate degree of market share concentration, as the industry's
four largest companies are expected to account for more than 40.0% of industry revenue in 2020. Moreover, the
industry landscape is dominated by Canadian Tire Corporation Limited, which is estimated to account for 22.1% of
industry revenue and operate over 500 retail outlets across Canada. Since one company has had such an influence
on this industry over the five years to 2020, the industry's market share concentration level has remained relatively
unchanged since 2015, though OK Tire Stores Inc. is expected to make a major push to increasing its market share
through store expansion over the upcoming years. Moving forward, the level of concentration in this industry is
expected to increase slightly, as the industry's largest players will continue to leverage their scale and superior
purchasing power to compete with small-scale tire dealers.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Economies of scale:
Large tire dealer networks can reduce operating costs by handling advertising, purchasing and administrative efforts
centrally.

Effective inventory management:
Tire dealers must keep ample stock of all tire types. Shortages of specific tires can result in lost sales and service
revenue.

Developing a strong customer base:
Tire dealers rely on repeat customers for stable revenue. A strong reputation and brand help dealers achieve a solid
customer base.

Maintaining a good reputation:
Operators that provide consistent and proper service will win repeat business and the support of word-of-mouth
marketing. A good reputation helps bring in consistent service revenue.
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Cost Structure
Benchmarks

  Profit

The average industry profit margin, measured as earnings before
interest and taxes, is expected to decline over the five years to 2020.
This is due partly to increasing price-based competition, coupled with
the COVID-19 (coronavirus) pandemic that has reduced demand for tire
replacement as people are expected to drive less. In 2020, profit is
estimated to account for 3.8% of industry revenue, down from 5.5% in
2015.

 

  Wages

The industry is fairly labour intensive, requiring personnel for sales,
repairs, installation and administrative work. As a result, wages are
anticipated to account for 11.7% of industry revenue in 2020, up from
10.9% in 2015. As demand for industry products continues to trend
higher and more industry establishments continue to be opened,
demand for qualified customer service representatives follows suit.
However, industry operators are also integrating technology into their
operating processes, which eliminates some need for manual labour.
Nevertheless, as operating processes become more advanced,
industry operators are expected to demand more qualified technicians,
which will likely boost the industry's average wage over the coming
years.
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  Purchases

Purchases include all types of tires and parts associated with vehicle
maintenance services. These expenses make up the largest cost for
tire dealers, representing 65.0% of industry revenue in 2020. Tire
purchase prices are strongly correlated to synthetic rubber prices,
which have exhibited significant volatility during the five-year period.
For instance, the world price of rubber declined 20.3% in 2015 before
rebounding with strong growth of 21.9% in 2017. Tire dealers can pass
on the reduced cost of tires by providing discounts on certain products.

 

  Marketing

Marketing expenses are expected to account for 1.3% of revenue in
2020, as industry retailers rely on price promotions and marketing to
drive up sales.

 

  Depreciation

Stores incur depreciation costs associated with tangible assets such as
equipment for tire mounting, which are projected to account for 1.9% of
industry revenue in 2020.

 

  Rent

Rent expenses are expected to account for 3.5% of industry revenue in
2020. Industry operators have to pay rent for retail locations.
Furthermore, the largest players in the industry have warehouses to
better manage their supply chain.
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  Utilities

Utilities are expected to account for 1.4% of industry revenue in 2020.
Costs that fall under this category include water, electricity and heating
costs.

 

  Other Costs

Other costs, including insurance, security and legal fees, make up an
estimated 11.4% of industry revenue in 2020. These costs typically
depend on the size of a company's operations.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Tire Dealers industry in Canada is highly competitive, as most
industry operators sell essentially identical products for which there are
many alternatives.

For instance, tire dealers compete among themselves via brand offering, service reputation, prices and location.
Most tire dealers carry a few major brand tires and less costly, private brand tires. In recent years, price competition
has become more prevalent within the industry.

Industry operators also compete on their quality of service and by employing skilled technicians and maintaining a
comfortable waiting room that can serve as invaluable investments for tire dealers. Additionally, many companies
are able to reduce operating costs, limit revenue volatility and improve customer retention by providing various
value-added services, such as providing expertise on auto repair or offering vehicle accessories.

EXTERNAL COMPETITION
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Tire dealers also experience significant external competition from a
variety of retail stores not included in this industry.

Consumers can get the same services provided by tire dealers from new car dealers, auto mechanics or mass
merchandisers and warehouse clubs such as Costco Wholesale Canada Ltd. Online retailers also sell tires, often at
a considerable discount to the in-store price. To combat these low-cost alternatives, tire dealers must limit operating
costs and maintain a reputation for providing excellent customer service.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Tire Dealers industry in Canada has low barriers to
entry, with no industry-specific licensing requirements or
government regulations. Tire supplies can be easily
secured from tire wholesalers, of which there is no
shortage. While entry into the industry is ostensibly easy,
most regions have long-established tire dealerships. A
new entrant must be able to establish a loyal customer
base and provide superior service at competitive prices.
Consequently, lasting dealerships often serve the same
communities for years. Those business relationships tend
to extend further than just good prices as customers
expect a certain level of service and attention.

Mounting competition from external industries represents
one of the primary barriers to success for tire dealers.
These external competitors, especially new car
dealerships and mass merchandisers, often make earlier
contact with customers that may not be inclined to get
tires from a specialized dealer. Tire dealerships can also
differentiate themselves by offering rapid, quality service
and superior product knowledge. Dealerships with
widespread networks gain an additional advantage since
their warranties can be honoured at more locations.
Overall, the prominence of these external operators limits
revenue opportunities for industry tire dealers, dissuading
some potential operators from entering the market.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  As a service-based industry that does not participate in international trade, the Tire Dealers industry in Canada
exhibits a low level of industry globalization. Additionally, most of the industry's largest companies are based in
Canada and cater primarily to the Canadian market.
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Major Companies

Major Players Canadian Tire Corporation Limited

Market Share: 22.1%

  Founded in 1922, Canadian Tire Corporation Limited (Canadian Tire) is a leading Canadian tire retailer based in
Toronto. In addition to tire retailing, Canadian Tire engages in automotive repair services and sells a wide variety of
tools and hardware, sporting goods, housewares and seasonal items. The company also operates a financial
services division. Canadian Tire's dealerships are owned or leased by the company. However, each store is
licensed and operated by an individual dealer. The company operates 504 Canadian Tire store locations across
Canada and 5,620 automotive service bays. In 2019, Canadian Tire employed 13,303 full-time employees and an
additional 18,271 part-time employees, generating $14.5 billion in revenue (latest data available).

In regard to operations, the company has seven warehouses located across Canada servicing the Canadian Tire
brand. In 2017, Canadian Tire opened its Bolton Distribution Centre located in Caledon, ON. In this facility, an
advanced robotics system was installed that receives tire shipments and can sort, move, put away and retrieve tires,
without any human intervention. The robotics system moves up to 20,000 tires per day.

Financial performance

Canadian Tire occupies a unique position within the industry, as there is no single retailer that competes directly with
Canadian Tire across all of its various categories of products and services. However, given the wide variety of the
company's operations, Canadian Tire experiences significant competition from mass merchandisers, home
improvement stores and specialty retailers of household tools and appliances, in addition to independent tire
retailers and car dealerships. Moreover, to compete with the lower price points and added convenience of many
online retailers, the company has made significant investments in expanding its online presence and home delivery
capabilities in recent years. Overall, the company's industry-relevant revenue is estimated to decrease at an
annualized rate of 0.4% to $1.1 billion over the five years to 2020. Canadian Tire's industry-relevant operating profit,
measured as earnings before interest and taxes, is expected to remain stable during the five-year period, declining
just marginally at an annualized rate of 0.3% to $53.6 million.
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Canadian Tire Corporation Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 1,074.2 N/C 54.5 N/C
2016 1,125.7 4.8 57.4 5.3
2017 1,170.5 4.0 64.1 11.7
2018 1,192.8 1.9 62.0 -3.3
2019 1,121.0 -6.0 75.4 21.6
2020 1,052.5 -6.1 53.6 -28.9

Source: Annual Report and IBISWorld
Note: *Estimates

OK Tire Stores Inc.

Market Share: 14.1%

  OK Tire Stores Inc. (OK Tire) is a tire retailer and automotive services provider in Canada. The company was
founded in 1953 and has over 300 dealer-owned locations across Canada. The company carries a variety of major
brands and offers a range of services for passenger vehicles, light trucks and specialty vehicles within farming,
mining, construction and forestry. The company also has 11 distribution centres.

In 2019, the company announced an investment of $100.0 million over the next five years to expand its distribution
centre capabilities across Canada. According to the company, the expansion will add over 46,450.0 square metres
(500,000.0 square feet) in distribution centre capacity across Canada. This will enable the company to improve
profitability and carry more products. Construction has started for three centres already, which are located in
Manitoba, Newfoundland and Quebec. The company also expects to expand by an estimated 30 dealers per year
over the next five years. Aligning with the broader retail trend of brick-and-mortar to online shopping, the company
has recently invested in revamping its website and will be launching an e-commerce platform in mid-2020 to enable
customers to make purchases online. The company also uses industry-specific enterprise resource planning
software from COSTAR Computer Systems, which is designed specifically for tire and automotive repair shops.

Financial performance

As a private company, detailed financial information for OK Tire is limited. However, IBISWorld estimates that the
company's industry-relevant revenue has decreased at an annualized rate of 0.9% to $668.9 million over the five
years to 2020. OK Tire's industry-relevant operating income, measured as earnings before interest and taxes, is
expected to decline at an annualized rate of 4.2% to $29.8 million during the same period. While 2020 is expected to
be a difficult year for the company's revenue and profitability, it is expected that growth in revenue will rebound over
the five years to 2025 given the recent major investments into the company's operations.

 
OK Tire Stores Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 701.3 N/C 37.0 N/C
2016 728.1 3.8 38.8 4.9
2017 732.0 0.5 41.1 5.9
2018 715.2 -2.3 38.4 -6.6
2019 737.5 3.1 45.4 18.2
2020 668.9 -9.3 29.8 -34.4

Source: IBISWorld
Note: *Estimates
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Fountain Tire Ltd.

Market Share: 12.2%

  Fountain Tire Ltd. (Fountain Tire) is a tire retailer and automotive services provider in Canada. The company was
founded in Wainwright, AB, in 1956 by Bill Fountain. In 1987, Goodyear Canada Inc. (Goodyear Canada) purchased
a 49.0% stake in Fountain Tire, enabling the relatively small-scale retailer to benefit from Goodyear Canada's well-
established reputation and marketing presence. Fountain Tire is currently headquartered in Edmonton, AB, and
operates 170 locations across Canada, with the majority of the locations being in Alberta. Each Fountain Tire
location offers a wide variety of car, truck and trailer tires; tire rotation; tire installation; and tire inflation services. In
addition, most retail locations offer a variety of automotive maintenance services, including diagnostics, preventative
maintenance and repair services. More specifically, the company is a major provider of specialized tires and tire-
related services for clients in the downstream mining, oil and gas, construction and agriculture sectors.

According to Auto Service World, Fountain Tire has twice been named among Alberta's Top Employers and has
maintained Platinum Club member status of Canada's Best Managed Companies since it first received the award in
1994. While the company is known to be an attractive place to work for employees, it is seeking ways to best
position itself in the future. For example, the current CEO, Brent Hesje, was chair of the Board of Governors of
Northern Alberta Institute of Technology, and has focused on the benefits of applied research and new technologies
into the company through partnerships with post-secondary institutions. For example, he mentioned in a 2019
interview that while tire maintenance in the light vehicle market is less than half its optimal level, the advent of
autonomous vehicles will mean that these vehicles can drive to stores to get tire maintenance, without the owner
being present, which presents a major growth opportunity for the industry.

Financial performance

As a private company, detailed financial information for Fountain Tire is limited. However, IBISWorld estimates that
the company's industry-relevant revenue has decreased at an annualized rate of 0.3% to $580.8 million over the five
years to 2020. The company's business model is fairly unique in that a majority of its stores are 50.0% owned by the
company and 50.0% owned by the local dealer. According to the company, this structure enables Fountain Tire
locations to be more deeply rooted in their local communities, supporting each store's reputation and improving
overall customer retention. Overall, Fountain Tire's industry-relevant operating income, measured as earnings
before interest and taxes, is expected to decline at an annualized rate of 3.7% to $25.8 million over the five years to
2020.

 
Fountain Tire Ltd. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 590.9 N/C 31.2 N/C
2016 620.1 4.9 33.1 6.1
2017 644.5 3.9 36.2 9.4
2018 605.8 -6.0 32.5 -10.2
2019 637.0 5.2 39.2 20.6
2020 580.8 -8.8 25.8 -34.2

Source: IBISWorld
Note: *Estimates
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Kal Tire Ltd.

Market Share: 10.9%

  Founded in 1953, Kal Tire Ltd. (Kal Tire) is a private Canadian tire retailer that is based in Vernon, BC. The
company's retail outlets offer a wide variety of tires, wheels, mechanical automotive parts and mechanical services
for passenger cars and light trucks. The company also specializes in tires for the commercial, industrial and off-the-
road vehicle markets within the mining industry. Kal Tire provides tires and tire-related services to more than 150
mine sites across five continents. Moreover, the company operates a network of four warehousing facilities that
support more than 250 Kal Tire retail outlets across Canada. In addition to providing popular tire brands, such as
BFGoodrich, Continental and Firestone, Kal Tire is also the largest retreader of commercial vehicle tires in Canada.
In 2020, the company is estimated to employ more than 6,500 workers across the globe and maintain a vehicle fleet
composing of 48 tractors and 350 trailers.

In terms of operations, Kal Tire has recently undertaken several initiatives to improve its customer experience. For
example, Kal Tire partnered with e-commerce integrator OSF Global Services Inc. to re-platform its e-commerce site
and its outdated point-of-sale system to Salesforce Commerce Cloud. The company also implemented an online
product visualization tool and a dynamic appointment tool to streamline the customer buying experience. Lastly, in
2018, a partnership with Flexiti Financial Inc. was established to give customers access to more flexible financing
plans for their Kal Tire purchases via a private label credit card.

Financial performance

Kal Tire is a private company, and therefore its financial information is limited. Nevertheless, IBISWorld expects the
company's industry-relevant revenue to increase at an annualized rate of 1.3% to $516.2 million over the five years
to 2020, albeit with a significant decline in revenue in 2020. In recent years, the company's expansion strategy has
been largely focused on retail outlets in heavily populated areas, such as Vancouver and Winnipeg, MB. However,
the company's industry-relevant operating income, measured as earnings before interest and taxes, is estimated to
decrease at an annualized rate of 2.1% to $23.0 million over the five years to 2020.

 
Kal Tire Ltd. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 484.4 N/C 25.6 N/C
2016 506.6 4.6 27.0 5.5
2017 521.9 3.0 29.3 8.5
2018 519.1 -0.5 27.9 -4.8
2019 558.6 7.6 34.4 23.3
2020 516.2 -7.6 23.0 -33.1

Source: IBISWorld
Note: *Estimates
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  Companies in the Tire Dealers industry in Canada are
subject to a low-to-moderate degree of capital intensity.
The average industry operator is expected to spend $0.16
on capital equipment for every $1.00 allocated to labour
inputs in 2020. In general, the industry's service-based
nature makes it heavily dependent on high quality workers
to provide customer service, process sales and manage
inventories. In addition to standard customer service
activities, staff must be knowledgeable about tire selection
and fit. Moreover, tire dealers are increasingly seeking to
differentiate themselves from mass retailers, e-commerce
suppliers and other external competitors by providing
superior customer and installation service, reinforcing the
industry's reliance on labour inputs.

The capital equipment needed by tire dealers primarily
consists of machines for tire fitting and wheel alignment.
Most tire dealerships provide maintenance services,
making it necessary to equip dealerships with service bays
and pneumatic lifts for vehicles. In addition to this core
capital, tire dealers require inventory management and
point-of-sale systems. Tire dealers must stock hundreds of
varieties of tires of different brands, widths, diameters and
tread types. Moving forward, the industry will likely continue
to exhibit a similar level of capital intensity, despite the
efforts of many relatively large-scale operators to reduce
labour costs through the automation of certain inventory
management and customer service operations.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent additions to the industry is low. This is combined with a low concentration of innovation. Both factors
being low suggests that new technology entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

The relative ease of entry is high, which can support the potential for external innovators to enter the industry with a
disruptive trajectory. Despite this, the rate of entry of new companies is in line with the national average.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Technology and systems disruptions do not generally affect operators in the
Tire Dealers industry in Canada.

The industry's existing systems and core functions are not easily replaced or changed. For example, tire dealers typically
install tires that customers buy on-site, as it is difficult and time consuming for the majority of consumers and business to do
on their own. Furthermore, the industry's core markets are not ones that can obviously be changed or expanded to attract
new buyers or sellers.

The level of technology change is    Low

  The technologies used by operators in the Canadian Tire Dealers industry
depend on the specific services offered at their locations, which have not
changed much over the past decade.

Most tire dealers provide wheel balance and alignment services in addition to tire sales. These services require specialized
equipment, which can be leased or purchased outright. Similar to many other industries, tire dealers have become more
efficient with the ubiquity of computers. Point-of-sale (POS) systems can be found at nearly every tire dealership. POS
systems can be integrated with a dealership's inventory management system, alerting the dealer when the stock of popular
tires falls below a specified threshold. Used properly, these systems ensure that a dealer does not run out of a popular tire
brand or size. Recently, several tire dealers have installed POS systems within service bays, which lets service technicians
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view which services have been performed on a customer's vehicle.

Revenue
Volatility

The level of volatility is    Medium

  The Tire Dealers industry in Canada has exhibited a moderate level of revenue
volatility over the five years to 2020, with year-to-year revenue growth rates
ranging from growth of 5.3% in 2018 to an expected decline of 13.1% in 2020.

While the replacement of tires on an existing vehicle is generally viewed as a nondiscretionary purchase, consumers will
typically buy more premium, and thus more expensive tires, when they have more disposable income. Consequently,
industry tire dealers experience revenue volatility that in-line with growth in the overall Canadian economy. Moving forward,
the degree of revenue volatility in this industry is projected to remain modest, as stable growth in per capita disposable will
likely result in steady demand for industry products.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Most operators in the Tire Dealers industry in Canada are only subject to a low
level of state or local government regulations, with minimal federal oversight.

For instance, the industry comes under the purview of all legislation governing the retail industry in Canada. Relevant
regulatory authorities and statutes include the Competition Bureau, which is responsible for regulating all competition and
antitrust-related market activity. Companies in this industry are also subject to various Canadian labour laws, such as
national and provincial minimum wage laws and regulations covering working conditions, health insurance, discrimination
and other topics.

Due to large amounts of snowfall in many of Canada's provinces during the winter, provinces have enacted legislation for
snow tires. For example, in Quebec, it is mandatory for drivers to equip their vehicles with snow tires between December 1
and March 15. In British Columbia, drivers must use winter tires that meet certain specifications while driving on highways
between October 1 and March 31.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Operators in the Tire Dealers industry in Canada do not typically receive direct
assistance from government entities.

However, many of these companies do benefit from industry associations. For example, the Tire Industry Association (TIA)
is an international trade group representing over 13,000 companies that manufacture, wholesale, retail, recycle and repair
automobile tires. Formed in 2002 through the merger of the International Tire and Rubber Association and the Tire
Association of North America, the TIA currently supports its members by offering in-person and online training programs,
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lobbying government agencies on behalf of the sector's economic agenda and providing resources regarding management
practices, consumer safety and other key topics. The industry is also supported by the Tire Dealers Association of Canada
(TDAC), which represent over 2,300 members nationwide. The TDAC is affiliated with the TIA and assists its members via
cost savings programs, group insurance programs and other value-added services. The industry also has four regional
trade associations, covering the Atlantic region, the West coast, Ontario and Quebec.



Tire Dealers in Canada July 2020

34 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2011 4,508 874 2,111 1,143 11,697 N/A N/A 512 N/A 28,391
2012 4,465 864 2,144 1,177 11,538 N/A N/A 497 N/A 28,883
2013 4,745 873 2,145 1,192 11,938 N/A N/A 512 N/A 29,369
2014 4,858 910 2,211 1,226 12,103 N/A N/A 549 N/A 29,466
2015 4,875 898 2,252 1,254 12,115 N/A N/A 533 N/A 30,814
2016 5,085 958 2,263 1,270 12,676 N/A N/A 567 N/A 30,334
2017 5,156 934 2,282 1,270 12,573 N/A N/A 562 N/A 30,555
2018 5,430 993 2,460 1,357 12,716 N/A N/A 588 N/A 30,772
2019 5,475 1,021 2,405 1,335 13,044 N/A N/A 611 N/A 30,846
2020 4,755 824 2,303 1,287 11,951 N/A N/A 554 N/A 30,027
2021 5,091 888 2,383 1,328 12,544 N/A N/A 584 N/A 30,534
2022 5,252 925 2,430 1,353 12,846 N/A N/A 599 N/A 30,974
2023 5,358 942 2,466 1,373 13,064 N/A N/A 609 N/A 31,152
2024 5,441 954 2,500 1,392 13,235 N/A N/A 618 N/A 31,311
2025 5,518 970 2,535 1,411 13,405 N/A N/A 626 N/A 31,475

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2011 7.22 13.6 -0.05 -0.35 3.82 N/A N/A 0.03 N/A -0.58
2012 -0.95 -1.16 1.56 2.97 -1.36 N/A N/A -2.94 N/A 1.73
2013 6.25 1.05 0.04 1.27 3.46 N/A N/A 3.10 N/A 1.68
2014 2.38 4.24 3.07 2.85 1.38 N/A N/A 7.26 N/A 0.32
2015 0.34 -1.39 1.85 2.28 0.09 N/A N/A -2.94 N/A 4.57
2016 4.31 6.69 0.48 1.27 4.63 N/A N/A 6.37 N/A -1.56
2017 1.38 -2.52 0.83 0.00 -0.82 N/A N/A -0.82 N/A 0.72
2018 5.31 6.33 7.80 6.85 1.13 N/A N/A 4.48 N/A 0.71
2019 0.82 2.86 -2.24 -1.63 2.57 N/A N/A 3.99 N/A 0.23
2020 -13.2 -19.3 -4.25 -3.60 -8.38 N/A N/A -9.35 N/A -2.66
2021 7.07 7.74 3.47 3.18 4.96 N/A N/A 5.37 N/A 1.68
2022 3.16 4.21 1.97 1.88 2.40 N/A N/A 2.56 N/A 1.44
2023 2.01 1.81 1.48 1.47 1.69 N/A N/A 1.75 N/A 0.57
2024 1.54 1.26 1.37 1.38 1.30 N/A N/A 1.36 N/A 0.50
2025 1.40 1.67 1.40 1.36 1.28 N/A N/A 1.31 N/A 0.52

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 19.4 N/A N/A 385 11.3 5.54 43,729
2012 19.3 N/A N/A 387 11.1 5.38 43,032
2013 18.4 N/A N/A 397 10.8 5.57 42,880
2014 18.7 N/A N/A 401 11.3 5.47 45,369
2015 18.4 N/A N/A 402 10.9 5.38 43,995
2016 18.8 N/A N/A 401 11.2 5.60 44,730
2017 18.1 N/A N/A 410 10.9 5.51 44,731
2018 18.3 N/A N/A 427 10.8 5.17 46,209
2019 18.6 N/A N/A 420 11.2 5.42 46,849
2020 17.3 N/A N/A 398 11.7 5.19 46,356
2021 17.4 N/A N/A 406 11.5 5.26 46,540
2022 17.6 N/A N/A 409 11.4 5.29 46,614
2023 17.6 N/A N/A 410 11.4 5.30 46,640
2024 17.5 N/A N/A 411 11.4 5.29 46,664
2025 17.6 N/A N/A 412 11.3 5.29 46,677

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Tire Review
http://www.tirereview.com

Canada Post
http://www.canadapost.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CAR DEALERSHIP
A business that sells new or used cars at the retail level that may sell tires and provide tire-related services.

LT-METRIC
Tires sized to be used on light truck vehicles capable of carrying heavy cargo or towing large trailers.

P-METRIC
Tires sized based on load capacity, primarily used to carry passengers, including cars, station wagons and sport-
utility vehicles.

RETREADER
A company that offers services to retread old or worn tires.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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