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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 (coronavirus) pandemic:

· Revenue for the Canadian Recreational Vehicle Dealers industry is expected to strongly expand in 2021. This is
largely due to the safe mode of travel and vacation provided by RVs, which have risen in popularity during the
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· After experiencing a slight decline in 2020, the industry's downstream markets are projected to remain strong in
2021. For more detail, please see the Marjor Markets and Demand Determinants chapters.

· In response the economic disruptions caused by the coronavirus pandemic, industry operators may have been
eligible for government assistance. See the Industry Assistance chapter for more detail.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Recreational Vehicle Dealers industry in Canada sells new and used motorized or towed recreational vehicles

(RVs), and additionally, provides repair services and sells parts.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Retailing motorhomes

Retailing recreational vehicles (RVs)

Repairing recreational vehicles and accessories

Retailing travel trailers

The major products and services in this industry are:

Travel RVs

Fifth-wheel trailers

Folding camping trailers

Truck campers

Class A RVs

Class B RVs

Class C RVs

Parts, services and other
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Supply Chain

SIMILAR INDUSTRIES

Truck & Bus Manufacturing in
Canada

Truck, Trailer & Motor Home
Manufacturing in Canada

New Car Dealers in Canada Motorcycle, Boat & ATV Dealers in
Canada

Hotels & Motels in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Recreational Vehicle Dealers in
the US

Trailer and Caravan Dealers in
Australia

Other Motor Vehicle Sales in the
UK

Motor Vehicle Dealers in Ireland
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Industry at a Glance
Key Statistics

$4.9bn
Revenue

Annual Growth

2016–2021

5.8%

Annual Growth

2021–2026

1.4%

Annual Growth

2016–2026

 

$165.8m
Profit

Annual Growth

2016–2021

5.2%

  Annual Growth

2016–2021

 

3.4%
Profit Margin

Annual Growth

2016–2021

-0.1pp

  Annual Growth

2016–2021

 

1,015
Businesses

Annual Growth

2016–2021

-1.4%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

9,633
Employment

Annual Growth

2016–2021

2.9%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$505.0m
Wages

Annual Growth

2016–2021

4.1%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

8.5%
World price of crude oil

2.0%
Consumer confidence index

0.3%
Leisure time

-36.3%
International trips by Canadian
residents

0.6%
Number of adults aged 20 to 64

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Assistance
Medium / Steady   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Increasing

 

Key Trends

 High disposable income and an improving consumer outlook
have assisted a rise in industry performance

 RV activities have become increasingly popular alternatives
to more traditional options

 Growth in new customer segments has contributed to
industry revenue growth

 If RV prices remain low, baby boomers could continue to
invest in RV vacations

 Rising demand from multiple segments will ultimately
encourage the industry's expansion

 Eco-friendly models will likely become increasingly popular

 The industry has benefited from the rising popularity of RV
vacations
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Customer Class Concentration

  High Revenue per Employee

  Low Capital Requirements

  Low Imports

   

WEAKNESSES

  Low Profit vs. Sector Average

  High Product/Service Concentration

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  International trips by Canadian residents

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Leisure time
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Executive Summary Open roads: RVs will likely continue to rise in popularity among younger
demographics

The Recreational Vehicle Dealers industry in Canada has performed well over most of the five years to 2021,
supported by growth in consumer confidence and disposable income during much of the period in addition to
favourable access to credit. Plus, more baby boomers, one of the industry's principal market segments, have
entered retirement. The COVID-19 (coronavirus) pandemic has contributed to strong industry growth late during the
current period, given the safe mode of travel and vacation offered by recreational vehicles, more commonly known
as RVs. Thus, industry revenue is expected to increase an annualized 5.8% to $4.9 billion over the five years to
2021, including an increase of 24.6% in 2021 alone amid heighted demand for industry vehicles.

During most of the current period, the industry has benefited from the rising popularity of RV vacations, which have
proven to be more cost effective than other forms of leisure activities. This might also aid in guarding the industry
from a more robust revenue decline in 2021. RV vacations give participants the ability to save money by combining
travel and lodging costs. Further, the outdoor culture is prominent across Canada and RVs are becoming more
popular among younger age groups. The industry offers a range of RVs and motorhomes at different price points,
opening its products up to a wider customer base. However, the number of industry operators has declined over the
past five years as dealers seek to gain market share through intensifying price-based competition. Thus, the number
of enterprises is expected to decline an annualized 1.4% to 1,015 companies over the five years to 2021.

Over the five years to 2026, the industry is expected to continue to grow, though at a slower rate. While the financial
position of the baby boomer demographic remains unclear, the group's high retirement numbers offer a wide market
for RV dealers. Plus, RVs will likely continue to rise in popularity among younger demographics, particularly as
dealers introduce upgraded models and cleaner, eco-friendly vehicles. Industry revenue is expected to increase an
annualized 1.4% to $5.2 billion over the five years to 2026, with industry profit anticipated to hold steady alongside
expanding revenue.
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Industry Performance

Key External
Drivers

Consumer confidence index

Recreational vehicle (RV) sales are highly dependent on consumer confidence, as these purchases are
discretionary and often entail a long-term financial commitment. An increase in consumer confidence typically drives
industry revenue gains, as this indicates consumers are willing to make large purchases for goods such as RVs. The
Consumer Confidence Index is expected to rise in 2021, representing a potential opportunity for the industry.

 

Leisure time

The capacity for leisure is typically a strong indicator of demand for RVs as greater leisure time permits consumers
to participate in outdoor activities, such as camping, visiting RV parks, motor sports and water sports, which
encourages RV sales and increases industry revenue. Leisure time is expected to fall in 2021, posing a potential
threat to the industry.

 

Number of adults aged 20 to 64

RV sales generally move in line with the number of individuals in the baby boomer generation, which is made up of
those born between 1946 and 1964, or ages 49 to 68. As a main customer group, an increase in the baby boomer
population typically increases demand for RVs, driving up industry revenue. Conversely, a decline in the baby
boomer population generally leads to revenue declines. The number of adults aged 20 to 64 is expected to rise in
2021.

 

International trips by Canadian residents

The industry competes for the leisure time and discretionary spending of consumers who can opt to travel abroad
instead of investing in an RV. Since international travel poses a competitive threat to the industry, increased
international travel will typically lower demand for RVs, leading to revenue declines. Conversely, decreased
international travel will likely provide for revenue gains in competing industries, such as RV retailers. International
trips by Canadian residents is expected to decrease in 2021.

 

World price of crude oil

Depending on the vehicle size and the distance travelled, RV activity can require large quantities of gasoline. When
gas prices are high, RV activity becomes more expensive. Consumers tend to determine the affordability of an RV
investment based on current price conditions. Rising gas prices could lead to lower RV purchases and
subsequently, industry revenue declines. The world price of crude oil is expected to increase in 2021.
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Current
Performance

Since recreational vehicles (RVs) are relatively large purchases that often
require long-term financial commitment, the Canadian Recreational
Vehicle Dealers industry's performance is largely determined by credit
access, consumer confidence in the economy, crude oil prices and
demographic shifts among baby boomers, which is a major customer
group.

Over much of the five years to 2021, improved consumer sentiment, stronger consumer spending, favourable
interest rates and recovering oil prices collectively stimulated consumer demand for RV purchases. The COVID-19
(coronavirus) pandemic contributed to an increase in purchases of RVs in 2020 due to favourable financial
conditions and restrictions on travel and other recreational activity. Consequently, industry revenue is projected to
rise 24.6% in 2021 alone, following only a marginal decline the previous year. Accordingly, industry revenue is
expected to increase at an annualized rate of 5.8% $4.9 billion over the five years to 2021.

FLUCTUATING OPERATING CONDITIONS

Industry operators have experienced growth during much of the period as
members of the baby boomer population, a key consumer market for the
industry, gained confidence regarding their retirement funds, providing
consumers with a more optimistic economic outlook.

The coronavirus pandemic is estimated to have caused industry revenue to decline 0.6% in 2020. During the early
months of the pandemic, RV sales rose sharply as business and travel restrictions raised the appeal of camping and
other outdoor vacation activities. Additionally, the socially distanced and private space provided by motorhomes and
other RVs offered an incentive to Canadians seeking safe vacation and recreation options. However, sales tapered
off in late 2020, leading to a slight overall decline in revenue that year. In 2021, industry sales have risen again and
remained elevated as the ongoing pandemic has further encouraged Canadians to acquire new or used RVs. As this
trend has continued, industry revenue is projected to grow a record 24.6% in 2021. Given strong demand, shortages
of RVs have occurred in addition to corresponding price increases for vehicles, which has further boosted revenue in
2021. High disposable income and an improving consumer outlook have assisted this rise in industry performance
despite continuing disruptions to the broader economy late during the period. Per capita disposable income will likely
rise an annualized 2.3% over the five years to 2021, while the Consumer Confidence Index is anticipated to grow an
annualized 2.0% during the same period, jumping 29.4% in 2021 alone following the previous year's decline.

RV dealers experienced particularly strong revenue gains between 2016 and 2017 as higher per capita disposable
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income over those years supported discretionary purchases from industry operators. Generally, consumers tend to
determine the affordability of an RV investment based on current price conditions. Since RV activity can require
large quantities of gasoline, declining oil prices have increased consumers' propensity to purchase RVs, thus
contributing to industry revenue gains over these years.

Generally steady or rising demand has bolstered industry profit, measured as earnings before interest and taxes,
which is projected to account for 3.4% of revenue in 2021, down from 3.5% in 2016. Industry participation levels are
also anticipated to contract during the period. Moreover, industry operators aggressively sought to capture rising
demand for RVs during the middle of the current period, intensifying price-based competitive pressures. Specifically,
the number of industry enterprises is expected to decrease at an annualized rate of 1.4% to 1,015 companies over
the five years to 2021. However, industry employment will likely increase an annualized 2.9% to 9,633 workers
during the same period as remaining companies expand their operations.

AFFORDABILITY

RV trips and RV-related activities have become increasingly popular
alternatives to more traditional holiday and vacation options, potentially
guarding against a more robust revenue decline compared with other
leisure- and travel-related industries.

By taking RV vacations, travellers can combine the costs of transportation and lodging, making RV trips a popular
family vacation option. According to a 2014 PKF Consulting study (latest data available), compared with other travel
alternatives, RV vacations in Canada can be up to 78.0% less expensive and proved to be more economical than
any other form of travel, regardless of trip duration, distance or region of the country. To demonstrate the
affordability of RV trips, the same study found that the average cost of RV campgrounds amounted to $386.00 for a
10-day trip from Halifax, NS, to Quebec City, while an equivalent car and hotel vacation between the two cities
averaged $1,754.

MARKET EXPANSION

Although the older baby boomer demographic remains an important
market segment, younger age groups are also purchasing RVs and
participating in RV vacations.

According to Go RVing Canada, most RV owners are now under the age of 55, which includes a growing number of
younger families, busy career couples and outdoor enthusiasts. Growth in these new customer segments has
consequently contributed to the industry's revenue growth during much of the period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index
(Index)

2012 3,231 439 1,060 919 6,552 N/A N/A 310 N/A 86.8
2013 3,347 489 1,219 961 6,721 N/A N/A 319 N/A 95.3
2014 3,292 494 1,226 1,012 6,866 N/A N/A 344 N/A 100.0
2015 3,475 543 1,198 1,052 7,693 N/A N/A 381 N/A 98.2
2016 3,683 575 1,209 1,089 8,334 N/A N/A 414 N/A 97.0
2017 3,817 592 1,193 1,083 8,496 N/A N/A 418 N/A 114
2018 3,862 615 1,183 1,073 8,714 N/A N/A 444 N/A 116
2019 3,935 635 1,131 1,058 9,227 N/A N/A 466 N/A 114
2020 3,912 597 1,101 1,034 9,201 N/A N/A 465 N/A 82.7
2021 4,875 710 1,109 1,015 9,633 N/A N/A 505 N/A 107
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Industry Outlook
Outlook Over the five years to 2026, the Recreational Vehicle Dealers industry in

Canada is anticipated maintain revenue growth as demand for
recreational vehicle (RV) activities and vacations is driven by improving
economic conditions in the wake of the COVID-19 (coronavirus)
pandemic.

In addition, as the Canadian population continues to grow and age, an increase in the number of price-conscious
young couples and families, as well as baby boomers entering retirement, is expected to support revenue growth.
Further, as demand cools off and supply pressures ease, the price of purchasing and operating RVs is expected to
drop from recent highs. As a result of these developments, industry revenue is expected to increase at an
annualized rate of 1.4% to $5.2 billion over the five years to 2026.

DIVERSIFYING CUSTOMER BASE

The industry's main market has historically consisted of individuals
belonging to older age demographics whose greater purchasing power
and capacity for leisure have made them prime candidates for RV
ownership.

Included within this age demographic are baby boomers, or those individuals born between 1946 and 1964, many of
whom are expected to enter retirement over the next five years. However, the financial outlook of hopeful baby
boomer retirees is uncertain, with this uncertainty compounded by the ongoing coronavirus pandemic. According to
a 2018 Canadian Payroll Association survey (latest data available), there is a significant discrepancy between how
much money people say they will need to retire and how much they are saving for retirement. The survey found that
72.0% of correspondents have put aside one-quarter or less of what they will need in retirement. The potential
influence of lower retirement funds remains unclear, as on one hand, lower retirement funds could dampen demand
for RVs within this customer segment. However, if RV prices remain low, baby boomers could opt to invest in RV
vacations that prove more affordable than traditional leisure activities, such as international travel. Nonetheless, the
number of adults aged 65 and older is expected to increase at an annualized rate of 3.5% over the five years to
2026, widening one of the industry's target market segments.

Apart from the older age demographic, RV ownership is additionally anticipated to increase among younger
demographics, including new couples and younger families. In addition to anticipated low prices, younger customer
groups will likely benefit from a wider selection of vehicles, including more small and medium motorhomes suited for
couples and small families. As younger consumers enter the market over the next five years, the average age of RV
owners is anticipated to fall closer in line with the median age of the Canadian population.

CAMPGROUND EXPANSION AND UPGRADE

Over the five years to 2026, rising demand from multiple growing
customer segments will ultimately encourage the industry's expansion.

The number of enterprises is consequently expected to increase, rising at an annualized rate of 0.4% to 1,034
companies over the five years to 2026. Subsequently, industry employment is also expected to increase, growing at



Recreational Vehicle Dealers in Canada December 2021

15 IBISWorld.com

an annualized rate of 1.8% to 10,538 workers during the same period. Plus, due to steady demand and expansion,
industry profit is also likely remain relatively stable over the next five years.

Given the increasing popularity of RVs and motorhomes, campgrounds and RV sites are anticipated to undergo
upgrades over the five years to 2026. This trend has been accelerated by the coronavirus pandemic, which has
increased the appeal of outdoor vacation activity. For example, Alberta's provincial government is currently investing
in public park upgrades, which will likely continue over the next five years. The 10-year framework is captured in the
province's Plan for Parks, which includes provisions for campgrounds that support large trailers and access to
designated rails for off-highway vehicles. Other provinces are expected to follow suit, particularly those with high RV
ownership rates. These upgrades are anticipated to increase the capacity of Canadian national parks, many of
which experience a high volume of annual visitation.

GOING GREEN

As RV popularity picks up over the next five years, RV dealers are
expected to introduce new products that align with consumers' changing
preferences, including eco-friendly vehicles.

Such trends that may pick up during the outlook period include the use of solar panels to keep batteries charged
while also supplementing fuel supply, and mounting small, portable wind turbines onto an RV or motorhome. For
example, Air Breeze Generators, which come in 12- and 24-volt models, can produce 38 kilowatt hours per month at
wind speeds of 19.3 kilometres per hour (12.0 miles per hour). EverGreen Recreational Vehicles LLC, which exports
to Canadian RV dealers, produces models that have achieved TRA Certification for eco-friendly manufacturing. As
environmental consciousness picks up among consumers over the next five years, these models will likely become
increasingly popular.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index  (Index)
2021 4,875 710 1,109 1,015 9,633 N/A N/A 505 N/A 107
2022 4,987 730 1,118 1,023 9,902 N/A N/A 519 N/A 111
2023 5,077 747 1,126 1,028 10,112 N/A N/A 529 N/A 114
2024 5,132 757 1,129 1,030 10,258 N/A N/A 537 N/A 115
2025 5,180 766 1,131 1,032 10,400 N/A N/A 544 N/A 116
2026 5,226 775 1,135 1,034 10,538 N/A N/A 550 N/A 116
2027 5,272 782 1,141 1,038 10,661 N/A N/A 556 N/A 116
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is projected to increase in line with the overall economy

Technological change is moderate

The industry has well-defined product segments

The Recreational Vehicle Dealers industry in Canada is currently in the mature stage of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to
increase at an annualized rate of 3.0% over the 10 years to 2026. In contrast, Canadian GDP is expected to
increase at an annualized rate of 1.9% during the same period. Generally, IVA that is growing somewhat in line with
the overall economy is indicative of a mature industry, which is also characterized by moderate technological
change and well-defined product segments.

In Canada, recreational vehicles (RVs) are well established, and industry dealers have historically catered to older
age demographics, which often have a greater capacity for leisure and higher disposable incomes. Although there
are signs of rising interest from younger customer segments, RV dealers will likely continue to vie for those
individuals that belong to relatively older age groups, such as baby boomers, who are expected to reach retirement
age over the five years to 2026. Moreover, as many industry operators participate in providing RV vehicles to the
public, no one single dealership can claim a significant market share. As a result, industry competition is steady, with
operators mainly focused on claiming local market share.



Recreational Vehicle Dealers in Canada December 2021

17 IBISWorld.com

Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

2nd Tier

Campgrounds & Recreational Vehicle Parks in Canada

Auto Mechanics in Canada

Car Body Shops in Canada

Key Selling Industries
1st Tier

ATV, Golf Cart & Snowmobile Manufacturing in Canada

Truck, Trailer & Motor Home Manufacturing in Canada

2nd Tier

Automobile Engine & Parts Manufacturing in Canada

Automobile Electronics Manufacturing in Canada

Auto Parts Manufacturing in Canada

Products & Services

  The recreational vehicles (RVs) sold by the Recreational Vehicle Dealers
industry in Canada combine transportation with temporary living quarters
and can broadly be classified as either a motorized or towable vehicle.

Motorized RVs are broken down by chassis size, ranging from Class A to Class C, while towable RVs comprise
travel trailers, fifth-wheel trailers, folding camping trailers and truck campers.

Industry operators also typically offer RV parts, repair services and financing agreements, usually through a bank
partnership. Similar to new car dealers, RV dealers often accept a used trade-in RV toward the purchase of a new
RV. Dealers make additional profit by selling the used RV at a markup of between 10.0% and 40.0%. This gives
businesses the opportunity to increase profit by selling high-margin, used RVs. Many dealers fully service trade-in
RVs to attract a higher price on resale. Retail customers have the incentive to purchase pre-owned serviced
vehicles because they can get warranty service through the dealership.

TOWABLE RVS

Travel RVs are the industry's largest product segment, accounting for an
estimated 62.1% of industry revenue in 2021.

Over the five years 2021, this segment's market share has increased rapidly as consumers seeking to own an RV
are attracted to the relative ease of owning and operating a travel trailer, which are relatively inexpensive and have
less stringent towing requirements. New travel trailers, which range in price between $10,000 and $35,000,
comprise interiors consisting of one living area, a bathroom and a small kitchen. Additionally, since travel trailers do
not require a specialized tow hitch, they can be towed behind most passenger vehicles.

Fifth-wheel trailers make up the industry's second-largest segment, accounting for an estimated 16.0% of revenue in
2021. Fifth-wheel trailers, which typically contain a bedroom, living area, kitchen and bathroom, are the largest type
of towable RVs and must be towed by a light- or medium-duty truck equipped with a specialized tow hitch.
Furthermore, these trailer models present a compelling alternative to Class A RVs, as they offer most of the same
features but are not self-propelled, and thus are unburdened by fuel price hikes. The price range for new fifth-wheel
trailers is typically between $20,000 and $75,000, with this segment having increased as a share of revenue over
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the five years to 2021.

The smallest RV model, folding camping trailers, is essentially intended to serve as a mobile outdoor camping site,
containing an interior bathroom, pullout bunk beds and exterior tent awnings. Similar to travel trailers, folding trailers
can be towed behind any passenger vehicle equipped with a standard tow hitch. Additionally, these smaller models
tend to be the most affordable RV option, with new units costing between $9,000 and $15,000. Unit sales for folding
camping trailers have remained stable during the period, with their low prices in comparison with other RV options
resulting in this product segment having one of the lowest levels of revenue, accounting for 1.1% of revenue in
2021.

Truck campers, which generally fit up to six people, comprise a recreational space mounted onto and carried in the
bed of pickup trucks. Costing anywhere between $6,000 and $55,000, truck campers are anticipated to account for
0.7% of industry revenue in 2021, and have remained stable as a share of revenue over the past five years.

MOTORIZED RVS

Motorized RVs come in three varieties, which include Class A, Class B
and Class C, and vary based on their chassis type.

A Class A RV is built on a heavy truck chassis, thus making it the largest and most expensive type of RV, with new
models costing anywhere between $80,000 and $500,000 depending on features and engine type. As a result,
Class A motorhomes generate the most revenue of any RV, accounting for 2.3% of revenue in 2021 despite
declines in unit sales over the past five years. Class A RVs, which contain a bedroom, living area, kitchen and
bathroom, can also be outfitted with satellite communication systems, providing RV owners the opportunity to
access phone, TV and internet services while on the road. However, it is important to note that consumers who wish
to own a Class A RV must obtain a special driver's licence. Popular versions of Class A models currently in
production are bus conversions that offer even more spacious living quarters. Dealerships offer diesel- or gasoline-
powered variants, with diesels commanding a $2,000 premium.

Class B RVs are the smallest and least popular type of motorized RV, accounting for an estimated 1.9% of industry
revenue in 2021, and have remaining stable as a share of industry revenue during the period. RVs in this class are
built from an existing van by adding a taller roof compartment, sleeping quarters and small kitchen appliances. New
Class B RVs range in price between $15,000 and $50,000. However, due to their low popularity, Class B RVs tend
to be produced in limited quantities, with most RV manufacturers focusing on Class A and Class C RVs.

Class C RVs, which are built on a medium-duty truck chassis, have similar features to their Class A counterparts,
including a bedroom, kitchen and living area; however, they are less spacious in comparison. At the time of writing,
Class C RVs are only available with gasoline engines, though hybrid offerings can be expected in the future. Newer
trailer models, which feature slide-out compartments that increase interior space, range in price between $60,000
and $110,000. In 2021, Class C RVs are anticipated to generate 4.0% of industry revenue, with this product
segment decreasing over the five years to 2021.

PARTS, SERVICES AND OTHER

Most RV dealers also retail parts and provide customers with on-site
general RV maintenance and repair work.

Dealers typically employ specialized technicians to repair chassis, windshields and cabinets. Collectively, parts and
services are expected to account for 8.7% of industry revenue in 2021, with this segment remaining stable as a
share of revenue during the period.

In addition to towable and motorized RVs, industry operators sell various other RVs types, including all-terrain
vehicles (ATVs), jet skis, snowmobiles and utility trailers. Furthermore, operators sell a variety of miscellaneous,
one-off items, such as fuels, lubricants, batteries and audio equipment, among other things. Collectively, the sale of
other RVs and miscellaneous products is anticipated to account for 3.2% of industry revenue in 2021, with this
product segment remaining having risen as a share of revenue as general recreational vehicle sales increasing at
the close of the current period in response to higher disposable incomes and restrictions on other leisure and travel
activity during the COVID-19 (coronavirus) pandemic.

Demand
Determinants

Recreational vehicle (RV) sales are highly seasonal as more consumers
are more likely to consider purchasing an RV during the summer months
as opposed to the winter.

Additionally, RVs are particularly popular among retired individuals, both as an activity and as an alternative to
traditional housing. As a result, demographic trends can be a driving force for the Recreational Vehicle Dealers
industry in Canada, with the mass retirement of the baby boomer generation expected to boost industry demand
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moving forward.

Moreover, industry sales also benefit from the popularity of the RV lifestyle, which boomed in the 1990s. However,
RV sales are sensitive to fluctuations in the prices of diesel and gasoline, which determine the affordability of RV
ownership. As a result, RV sales began to taper off as oil prices increased dramatically followed by years of high
volatility. In response, manufacturers have responded by introducing hybrid-electric RVs and using technology
developed by automobile manufacturers.

Vacation and holiday options

Industry RV dealers compete with cruise ships, resorts, amusement parks and international airlines for consumer
leisure time and money. As a result, RV dealerships can potentially benefit from the relative price fluctuations of
other forms of leisure travel and types of holidays. In the wake of the recession, consumers started to reconsider
long distance vacations in favour of those close to home. This in turn benefited industry operators, as RVs provide
an economical and comfortable option for family vacation, with most RV users staying within 321.9 kilometres (200.0
miles) of their home, according to the RV Industry Association (RVIA). Travel and business restrictions implemented
in response to the COVID-19 (coronavirus) pandemic in 2020 and 2021, in addition to the desire to avoid the risks of
staying in hotels or resorts, have encouraged more Canadians to camp and spend time in outdoor settings, with RVs
offering a private and socially distanced space to sleep and prepare meals while on holiday.

Financing

Interest rates and access to financing are powerful determinants of industry demand, as the price-per-unit of the
industry's RV products is typically high. Consumer confidence, discretionary income and home prices influence
demand by determining consumers' willingness and capacity to spend. Weakness in the economy and volatility or
declines in the stock market have an adverse effect on the industry, as consumers tend to respond by reducing
discretionary spending.

Foreign exchange rates

RV sales can also be significantly affected by currency exchange rates, which dictate the purchasing power of
Canadians who may opt to go abroad for vacation. As a less costly alternative to travelling abroad or across the
country, consumers tend to respond favourably to RV vacationing and camping. A 2014 PKF Consulting study
(latest data available) found that RV vacations in Canada can be up to 78.0% less costly than other forms of travel
and proved more economical than such travel alternatives, regardless of trip duration, distance or region of the
country.

Major Markets

  Similar to their US counterparts, buyers of the Canadian Recreational
Vehicle Dealers industry's range of recreational vehicles (RVs) are
accustomed to using these vehicles for road and camping trips, among
other outdoor activities, with most people ultimately using the vehicle for
family vacations, according to the RV Industry Association (RVIA).

  Additional RV uses include the transport of groups of people to sporting events and tailgates. In response to the
COVID-19 (coronavirus) pandemic, sales of RVs have ultimately risen as travel and business restrictions raised the
appeal of outdoor and camping activity.

According to the Recreation Vehicle Dealers Association (RVDA) of Canada, there are now more than 1.0 million
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RVs in the country, as RV ownership has increased steadily over the five years to 2021, with 14.0% of Canadian
households owning an RV, most of which are under the age of 55. Ownership rates in the industry are higher
compared with those of other vehicles geared for outdoor activities, such as boats, all-terrain vehicles (ATVs),
snowmobiles, cars, trucks and motorcycles. With this strong commitment to the RV lifestyle, owners tend to travel in
their vehicles between 28 and 35 days annually, driving an average 7,242 kilometres (4,500 miles). Moving forward,
as many as 70.0% of RV owners are expected to trade in and upgrade their vehicle, according to the RVIA, with the
average customer owning their RV for about seven years.

CONSUMERS AGED 34 AND YOUNGER

Consumers aged 34 and younger are expected to account for 25.9% of
industry revenue in 2021.

While consumers within this age group generally have lower income levels relative to consumers aged between 35
and 54, this younger consumer demographic tends to be more active. As a result, RV dealers have continued to
aggressively pursue customers aged 34 and younger using the decade-long Go RVing marketing campaign. As a
result, RV ownership among consumers aged 34 and younger has increased over the past five years, though this
segment has decreased as a share of industry revenue due to more robust growth in other product segments.

CONSUMERS AGED BETWEEN 35 AND 54

Consumers aged between 35 and 54 account for an estimated 35.6% of
industry revenue in 2021, with this product segment remaining stable over
the past five years.

Since RVs tend to be a highly discretionary purchase, consumers located within this age demographic, who typically
have higher incomes compared with their younger counterparts, are generally more likely to purchase RVs. Plus,
RVs are especially appealing to individuals within this age group as they are often more likely to have families, and
RVs are an economical and comfortable choice for family vacations.

CONSUMERS AGED 55 AND OLDER

Consumers aged 55 and older are anticipated to account for 38.5% of
industry revenue in 2021, with this segment increasing as a share of
industry revenue over the past five years due to individuals aged 65 and
older comprising the fastest-growing segment of the Canadian
population.

As many consumers within this age demographic are retired or working less, they typically have more leisure time at
their disposal, increasing their propensity to take RV trips.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Since the service-based nature of the Canadian Recreational Vehicle Dealers industry limits the opportunity for
trade, the industry records no import or export revenue. Industry operators sell US-manufactured vehicles, but
import and export levels are already accounted for in the upstream Recreational Vehicle Manufacturing industry
(IBISWorld report OD5623).
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Business
Locations

  Establishments in the Canadian Recreational Vehicle Dealers industry are mainly concentrated in Ontario, Quebec and Alberta. In
2021, Ontario is projected to contain 29.1% of industry locations, with Quebec and Alberta estimated to contain 22.8% and 15.1%
of establishments, respectively. Such distribution is largely due to the fact that Ontario and Quebec are the country's two most
populous provinces. In 2021, Ontario is projected to contain 38.8% of the national population, with Quebec projected to contain
22.5%. Consequently, operators strive to locate their establishments in more populous regions, as Canadian consumers are the
industry's primary downstream market composition. Conversely, the sparsely populated Northern Territories do not account for
any industry establishments in 2021, nor does Nunavut. Over the five years to 2021, the Alberta government has responded to the
popularity of recreational vehicles (RVs) and motorhomes within the province by investing heavily to modernize and expand
campgrounds to accommodate motorhomes and RVs.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Recreational Vehicle Dealers industry in Canada is characteristically fragmented, with no single operator
accounting for 5.0% of revenue in 2021. Among the multiple industry operators, many are nonemployers, which do
not rely on a paid labour force. According to Statistics Canada, 49.3% of industry establishments have fewer than 10
employees. Recreational vehicle (RV) dealers tend to be independent and family-owned operations, focusing on
claiming market share at the local level. Further, RVs and motorhomes can be costly to store, leading to single-
establishment operations that are scattered across the country.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Aggressive marketing strategy:
RV retailing is highly competitive and involves the sale of low-volume, high-margin products. RV dealers need
marketing strategies that establish brand image and compel customers to visit the dealership.

Membership in industry organizations:
Memberships and partnerships with camping and RV clubs give dealers consistent exposure with reliable clients.

Offering clients a range of payment options:
RVs range in prices but can be significant purchases. Dealers must offer financing options that suit a range of
customer budgets.

Having a wide and expanding product range:
RV dealers that offer a wider selection of vehicles will be more successful in attracting new customer groups.

Membership in dealer network:
RV dealers that belong to a dealer network can spend their marketing and purchasing budgets more efficiently due
to collective negotiations.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 3.4% of revenue in 2021, down from 3.5% in
2016. Over most of the five years to 2021, industry profit has remained
stable, fluctuating only slightly between 3.4% and 3.8%. Disruptions
due to the COVID-19 (coronavirus) pandemic in 2020 contributed to an
estimated fall in industry profit; however, strong demand is expected to
have led profit to recover as a share of revenue in 2021. Over the five
years to 2026, industry profit is projected to remain stable as the
Canadian economy recovers in the long run following the worst effects
of the pandemic.

 

  Wages

Due to the slightly labour-intensive nature of this industry, industry
dealerships are required to spend a sizable share of their revenue on
wage costs, which represent the second-largest cost category for
operators. In 2021, wages are expected to account for 10.4% of
industry revenue, down from 11.2% in 2016. Industry operators typically
employ salespeople and administrative personnel that can improve
their sales and service operations. The value of industry wages have
increased at an annualized rate of 4.1% over the five years to 2021.
However, industry revenue has grown at a faster annualized rate during
the same period, keeping wages' share of total revenue relatively stable
during the period.

 

  Purchases

As a retail industry, recreational vehicle (RV) dealers spend most of
their revenue on purchasing inventory for resale. In 2021, purchase
costs will likely account for 78.8% of revenue. Purchases as a share of
revenue are anticipated to increase slightly during the period, up from
77.5% in 2016. High demand and tight supply conditions later during
the current period have partially contributed to this increase, though a
portion of this increase is able to be passed through to final customers.

 

  Marketing

Unlike with new car dealers, internet advertising and lead generation
has not gained much traction with RV dealers, which instead focus their
advertisement spending on traditional media, particularly radio and
newspaper advertisements. As a result, marketing expenditure is
expected to account for 1.4% of revenue in 2021.
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  Depreciation

Depreciation expenses are slim, but have remained stable during the
period. Depreciation is expected to account for 0.8% of industry
revenue in 2021.

 

  Rent

Rent expenditures have remained stable as a share of industry revenue
over the past five years, accounting for an estimated 1.6% in 2021.

 

  Utilities

Utilities are anticipated to account for 0.6% of industry revenue in 2021.

 

  Other Costs

Other costs are expected to represent 3.0% of industry revenue in
2021.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

The Recreational Vehicle Dealers industry in Canada is highly fragmented,
comprising several sole proprietors and nonemployers.

Recreational vehicle (RV) dealers generally compete for market share at a local level, competing on the basis of
price, product features, customer service and advertising. Individual RVs can have varying features, thus making it
difficult for downstream consumers to make price-based comparisons. Customers frequently seek vehicles with
specific features, which may not be available at a given dealership. However, this risk can be mitigated if dealers
have multiple locations or network affiliations, as belonging to a network lets dealers offer vehicles from other
dealers' inventories and may assure service on warranties at other affiliated dealerships.

Individual RV dealers often heavily advertise their product offerings using local media outlets, especially radio and
TV. However, RV dealers are slowly evolving their advertisement spending activity to include online media, which
other types of vehicle dealerships have already implemented. This is because RV customers tend to be relatively
older and have lower internet usage compared with other age groups. Despite this, the industry's spending on online
advertising will likely rise moving forward as the population ages, bringing in more internet users. Entering a major
network benefits a dealership's advertising influence, as they can advertise their network membership. Large
networks, e.g. Route 66 RV, all prominently display their affiliation with dealerships on-site and in their advertising.

Similar to other vehicle dealers, the industry's RV dealers compete strongly on the basis of location, as consumers
tend to shop at the dealership that is located closest to their home or work, though this can nevertheless be affected
by a competitor's advertising and promotional efforts. In areas with an abundance of RV dealers, these dealers are
sometimes located next to one another. Consumers are drawn to such auto malls for the larger scale of inventory
offerings and convenience. Some RV dealerships can overcome location competition by offering special services,
such as paying for a customer's flight to pick up their new RV.

EXTERNAL COMPETITION

RV dealers compete externally with domestic and international travel
industries, which compete for the leisure time and discretionary spending
of Canadian consumers.

The Recreational Vehicle Dealers Association of Canada has collaborated with dealers, manufacturers and
campground operators to create collective advertising efforts to boost industry recognition. For example, the Go
RVing Canada marketing campaign, which was started in 1997, is credited with more than 500,000 RV leads since
its inception.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Overall, the Recreational Vehicle Dealers industry in
Canada experiences moderate barriers to entry. Notably,
hopeful entrants to the industry must secure contracts
with vehicle manufacturers and adequate capital for
inventory and storage space. Additionally, prospective
entrants must sign manufacturer franchise agreements,
which must be renewed annually at the manufacturer's
discretion.

Recreational vehicle (RV) dealers need reliable funding
arrangements for inventory financing and customer loans.
Most of the industry's RV dealers purchase their
inventories on credit and usually secure loans to finance
customer purchases. Interruptions in these credit flows
can disable RV dealers, which occurred during the onset
of the recession in 2009. During this period, turmoil in
financial markets drove many financiers into bankruptcy,
paralyzing the operations of their RV dealer customers. In
addition to these aforementioned entry costs, RV dealers
require access to a skilled workforce, including
salespeople and mechanics. More recently, stronger
financial conditions during the COVID-19 (coronavirus)
pandemic enable operators to maintain business as
broader economic conditions deteriorated due to business
restrictions and uncertainty.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Nearly all recreational vehicles are manufactured and distributed domestically or in the neighbouring United States.
Most dealerships are locally owned and operated, with negligible international trade. Inflation in vehicle prices can
be driven by global fluctuations in commodity prices, particularly steel and aluminum, though this occurs at the
upstream manufacturing level rather than at the industry's retail level. Consequently, the Recreational Vehicle
Dealers industry in Canada is mostly insulated from the effects of globalization on industry performance.
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Major Companies
There are no major players in this industry

Other Companies Most operators in the Canadian Recreational Vehicle Dealers industry tend to be family-owned, single
establishments that compete for the recreational vehicle (RV) and motorhome market of a certain city or community.
The industry is highly fragmented as a result, with few operators managing multiple dealerships due to the high cost
of maintaining inventory and rental space that prevents RV dealers from expanding too ambitiously. Regardless, the
RV segment depends more on reaching targeted customer segments rather than volume. Due to the COVID-19
(coronavirus) pandemic, most RV dealers have experienced high demand for RVs as a way to safely travel. This has
also occurred for all other companies in this industry, realizing increased revenue in 2020 and 2021 as well.

Fraserway RV LP

  Market Share: 0.9%
  Initially established in 1969, Fraserway RV LP (Fraserway) has grown to become the industry's largest enterprise,

both in terms of revenue and operational scope. The company owns 13 dealerships across Canada, where it sells a
wide selection of new and used RVs, including motorhomes, campers and trailers. Fraserway currently employs an
estimated 240 workers nationwide. The company's expansion has ultimately been a product of its acquisition activity
and sustained investment in its facilities, which has helped drive consumer foot traffic. During the 2010s, Fraserway
acquired four new dealerships and upgraded two existing dealerships. Although the company is private, and
therefore, does not disclose its financial information. However, IBISWorld estimates that Fraserway will generate
$44.0 million in industry-relevant revenue in 2021, accounting for a market share of 0.9%.

Woody's RV World Ltd.

  Market Share: 0.6%
  Founded in 1986, Woody's RV World Ltd. (Woody's) is one of the largest RV dealers in Alberta, with seven locations

and more than 150 employees. The company offers consumers a wide selection of new and preowned travel
trailers, fifth-wheel trailers, motorhomes and high-end diesel pushers. Woody's also provides a variety of technical
services, ranging between repairs and detailing. Recently, the company introduced a RV-scanning app for mobile
devices, which consumers can use while inspecting RVs on the lot to quickly receive information regarding vehicle
prices and specifications. Though the company is private, and therefore, does not disclose its financial information,
IBISWorld expects Woody's to generate $30.8 million in industry-relevant revenue in 2021, ultimately reflecting a
market share of 0.6%.

LeisureDays RV Centre

  Market Share: 0.5%
  LeisureDays RV Centre (LeisureDays) currently operates seven RV dealerships across Ontario, Quebec and Nova

Scotia. The retailer offers its consumers a variety of RVs, including motorhomes, campers and trailers, as well as all-
terrain vehicles (ATVs). Although the company is private, and therefore, does not disclose its financial information,
IBISWorld estimates that LeisureDays will generate $26.4 million in industry-relevant revenue in 2021,
corresponding to a market share of 0.5%.

Western RV Country

  Market Share: 0.5%
  Western RV Country is a regional retailer of campers, trailers and motorhomes. The company claims to have one of

the largest inventories of preowned RVs in Canada. The retailer currently operates six dealerships spanning Alberta
and British Columbia and is estimated to employ more than 70 workers. While the company is private, and therefore,
does not disclose its financial information, IBISWorld estimates that Western RV Country will generate $26.4 million
in industry-relevant revenue in 2021, constituting a market share of 0.5%.

Beric Sport Inc.

  Market Share: 0.2%
  Founded in 1960 and operating in Quebec, Beric Sport Inc. (Beric Sport) is a single-location RV dealer comprising a

team of more than 25 employees. Beric Sport offers its downstream consumers a wide variety of RVs, ATVs, jet
skis, snowmobiles, trailers and RV parts and accessories. Although the company is private, and therefore, does not
release its financial information, IBISWorld anticipates that Beric will generate $9.8 million in industry-relevant
revenue in 2021, reflecting a market share of 0.2%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Recreational Vehicle Dealers industry in Canada
exhibits a low level of capital intensity. On average, for
every $1.00 spent on labour, industry operators are
anticipated to incur $0.08 of capital expenditure in 2021.
Capital intensity has remained constant over the five years
to 2021. Recreational vehicle dealers rely mostly on skilled
labour, including a competent sales force, management
and mechanics. Capital expenditure's share of revenue is
typically small and is limited to the costs of computers,
diagnostic equipment and large service bays to perform
repair services and track sales and spending. Industry
operators spend a significant portion of their budget on
parking lot space and rent for the storage of vehicles.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

Rising technological innovation in the recreational vehicle manufacturing
process has led to the development of increasingly affordable and fuel-
efficient products in the Recreational Vehicle Dealers industry in Canada.

This could represent an opportunity for dealerships to generate more revenue, as these products become more attainable
to a greater number of consumers. Nonetheless, other forms of technological innovation, particularly the development of
online lodging marketplaces, such as Airbnb, could potentially threaten the industry's future growth by offering consumers a
low-cost alternative to RV vacations.

The level of technology change is    Medium

  The Canadian Recreational Vehicle Dealers industry's exposure to technology
is mainly limited to the internet and the inventory management systems that
are used to process sales and inventory information.

If a dealer offers power train servicing, then the latest electronic diagnostic equipment is used to quickly identify electrical or
mechanical faults. The technicians and mechanics that are employed by the industry's recreational vehicle (RV) dealers
must get certified periodically to work on the newest RV systems. Dealers are also increasingly using their own corporate
websites to enhance their brand of service. Not only can dealers increase volume through internet leads converted to sales,
but they can also decrease incremental marketing, advertising and personnel costs per sale. Some dealers offer auxiliary
equipment that increases the energy efficiency of RVs and motorhomes. For example, portable solar panels and mountable
wind turbines that generate electricity are gaining in popularity.
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Revenue
Volatility

The level of volatility is    Medium

  The Recreational Vehicle Dealers industry in Canada has generally exhibited a
low to moderate degree of revenue volatility over the five years to 2021, as the
purchase of recreational vehicles (RV) is a highly discretionary one.

This makes industry revenue particularly vulnerable to economic cycles and changes in credit accessibility. Over much of
the five years to 2021, the industry has experienced positive growth, driven by healthy consumer spending patterns and
favourable interest rates. Generally, consumers tend to determine the affordability of an RV investment based on current
price conditions; moreover, since RV activity can also require the consumption of large quantities of gasoline, fluctuations in
oil prices can in turn further influence industry revenue performance. Over the five years to 2021, industry revenue
fluctuated on average 6.6% year-over-year.

The industry has benefited from oil price declines early during the current period due to a global commodities glut,
increasing consumers' propensity to purchase RVs and contributing to revenue gains from 2016 to 2017. Revenue grew
6.0% and 3.6% in 2016 and 2017, respectively. Low, but steady growth has been maintained over the remaining years of
the current period, until 2020, when disruptions related to the COVID-19 (coronavirus) pandemic contributed to a slight
overall decline in revenue. However, in 2021 recreational vehicle sales have surged as higher disposable incomes and
travel restrictions raised demand for RVs. Industry revenue will likely rise 24.6% in 2021 alone, which is a result of
unprecedented changes in demand for RVs, and is a primary contributor to revenue volatility during the period.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The regulation of the Recreational Vehicle Dealers industry in Canada, which
is both moderate and steady, exists primarily at the provincial level, with
mandates on the maximum length and vehicle combination of motorhomes
and recreational vehicles (RVs).

For example, in Ontario, the maximum length of a motorhome is 14.0 metres, whereas the maximum length of a
motorhome in Nunavut is 12.5 metres. Across all provinces, the maximum width of an RV is 2.6 metres. The industry's
parts and services segment in particular is involved in the use, handling, storage and recycling of or disposal of hazardous
or toxic substances or wastes. These include environmentally sensitive materials such as motor oil, waste motor oil and
filters, transmission fluid, antifreeze, Freon, waste paint and lacquer thinner, batteries, solvents, lubricants, degreasing
agents, gasoline, diesel fuels and other chemicals. The industry is thus subject to regulation by national, provincial and
local authorities establishing official requirements for the use, management, handling and disposal of these materials in
accordance with the proper health and environmental quality standards.

In response to the COVID-19 (coronavirus) pandemic, operators are likely to require or encourage social distancing,
personal protective equipment, and screening of both employees and customers at dealerships. The Recreational Vehicle
Dealers Association (RVDA) of Canada has released guidelines and recommendations for operators to follow to ensure the
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health and safety of employees and customers during the ongoing pandemic.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

Ultimately, the Recreational Vehicle Dealers industry in Canada receives a
medium level of assistance.

The Recreation Vehicle Dealers Association (RVDA) of Canada is a national federation that protects and promotes the
interests and welfare of recreational vehicle dealers across the country. The association's core objective is to bring together
and represent the retail business involved in the recreation vehicle industry. The RVDA provides communication and
education material to industry operators, including business training and manuals, newsletters and industry reports. It also
advocates for the industry at all levels of government and liaises with various other organizations that are similarly relevant
to industry participants, including the Tourism Industry Association of Canada (TIAC), the Canadian Council of Motor
Transportation Administrators (CCMTA) and the Transportation Association of Canada (TAC).

COVID-19

As a result of the recent effects of the COVID-19 (coronavirus) pandemic on the Canadian economy, the federal
government passed the COVID-19 Economic Response Plan beginning in March 2020 to assist businesses across the
country whose operations have been negatively affected by the pandemic. This includes the industry's operators. To this
end, industry operators seeking to offset the detrimental effects of the novel pandemic on their business operations have a
host of new options available to them when it comes to receiving government assistance. For instance, operators can
choose to apply for the Canada Emergency Wage Subsidy (CEWS). Under the CEWS, the government commits to
covering up to 75.0% of an employee's wages for all eligible employers. This initiative seeks to enable operators to not only
rehire employees that were laid off due to the pandemic, but also to avoid instituting layoffs in the first place.

In addition, the Canada Emergency Business Account provides industry operators with interest-free loans up to $40,000 for
qualifying small businesses, to help cover operators' costs during a period of reduced operating revenue due to the
coronavirus pandemic. Since most companies are small, with nearly half the industry's operators employing fewer than 10
individuals and nearly 95.0% of operators employing fewer than 50 individuals, many companies may qualify for these
loans, further assisting them in protecting their businesses during a time of crisis.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index (Index)
2012 3,231 439 1,060 919 6,552 N/A N/A 310 N/A 86.8
2013 3,347 489 1,219 961 6,721 N/A N/A 319 N/A 95.3
2014 3,292 494 1,226 1,012 6,866 N/A N/A 344 N/A 100.0
2015 3,475 543 1,198 1,052 7,693 N/A N/A 381 N/A 98.2
2016 3,683 575 1,209 1,089 8,334 N/A N/A 414 N/A 97.0
2017 3,817 592 1,193 1,083 8,496 N/A N/A 418 N/A 114
2018 3,862 615 1,183 1,073 8,714 N/A N/A 444 N/A 116
2019 3,935 635 1,131 1,058 9,227 N/A N/A 466 N/A 114
2020 3,912 597 1,101 1,034 9,201 N/A N/A 465 N/A 82.7
2021 4,875 710 1,109 1,015 9,633 N/A N/A 505 N/A 107
2022 4,987 730 1,118 1,023 9,902 N/A N/A 519 N/A 111
2023 5,077 747 1,126 1,028 10,112 N/A N/A 529 N/A 114
2024 5,132 757 1,129 1,030 10,258 N/A N/A 537 N/A 115
2025 5,180 766 1,131 1,032 10,400 N/A N/A 544 N/A 116
2026 5,226 775 1,135 1,034 10,538 N/A N/A 550 N/A 116

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
Confidence

Index (%)
2012 8.02 9.33 2.31 0.32 13.2 N/A N/A 14.9 N/A -5.16
2013 3.60 11.4 15.0 4.57 2.57 N/A N/A 3.13 N/A 9.80
2014 -1.66 0.96 0.57 5.30 2.15 N/A N/A 7.70 N/A 4.90
2015 5.56 9.93 -2.29 3.95 12.0 N/A N/A 10.8 N/A -1.78
2016 5.98 5.87 0.91 3.51 8.33 N/A N/A 8.60 N/A -1.22
2017 3.64 2.99 -1.33 -0.56 1.94 N/A N/A 1.06 N/A 17.7
2018 1.16 3.76 -0.84 -0.93 2.56 N/A N/A 6.14 N/A 1.61
2019 1.89 3.28 -4.40 -1.40 5.88 N/A N/A 5.04 N/A -2.12
2020 -0.58 -5.90 -2.66 -2.27 -0.29 N/A N/A -0.35 N/A -27.2
2021 24.6 18.9 0.72 -1.84 4.69 N/A N/A 8.67 N/A 29.4
2022 2.29 2.78 0.81 0.78 2.79 N/A N/A 2.69 N/A 3.89
2023 1.79 2.28 0.71 0.48 2.12 N/A N/A 2.06 N/A 2.39
2024 1.08 1.35 0.26 0.19 1.44 N/A N/A 1.36 N/A 1.12
2025 0.93 1.26 0.17 0.19 1.38 N/A N/A 1.30 N/A 0.49
2026 0.89 1.16 0.35 0.19 1.32 N/A N/A 1.23 N/A 0.22

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 13.6 N/A N/A 493 9.58 6.18 47,253
2013 14.6 N/A N/A 498 9.54 5.51 47,508
2014 15.0 N/A N/A 479 10.4 5.60 50,087
2015 15.6 N/A N/A 452 11.0 6.42 49,526
2016 15.6 N/A N/A 442 11.2 6.89 49,652
2017 15.5 N/A N/A 449 11.0 7.12 49,223
2018 15.9 N/A N/A 443 11.5 7.37 50,941
2019 16.1 N/A N/A 426 11.9 8.16 50,536
2020 15.3 N/A N/A 425 11.9 8.36 50,505
2021 14.6 N/A N/A 506 10.4 8.69 52,424
2022 14.6 N/A N/A 504 10.4 8.86 52,373
2023 14.7 N/A N/A 502 10.4 8.98 52,344
2024 14.7 N/A N/A 500 10.5 9.09 52,301
2025 14.8 N/A N/A 498 10.5 9.20 52,260
2026 14.8 N/A N/A 496 10.5 9.28 52,211

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Go RVing Canada
http://www.gorving.ca

Recreational Vehicle Dealers Association of Canada
http://www.rvda.ca

Canadian Camping and RV Council
http://www.campcanada.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon FLOOR PLAN FINANCING
A type of financing used to fund purchases of vehicles intended for sale.

RECREATIONAL VEHICLE (RV)
A type of motorized or nonmotorized vehicle that includes motor homes, travel trailers and camping trailers.

TOWABLE TRAILERS
A variation of RVs that is towed behind a passenger vehicle, such as a light-duty pickup truck.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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