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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Farm Supplies Wholesaling industry in Canada is not expected to experience a large decrease in demand.
The industry supplies essential products to essential businesses, and demand for industry products is fairly inelastic.
For more detail, please see the Demand Determinants chapter.

• The industry is expected to experience recovering revenue in 2021 as prices for industry products, particularly
fertilizer, start to return to prepandemic levels. For more detail, please see the Current Performance chapter.

• The industry is not expected to experience a disruption in downstream markets, as most farmers that use fertilizer
were considered essential and have received extra government help to operate as normal, despite the pandemic.
For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Farm Supplies Wholesaling industry in Canada is primarily engaged in wholesaling agricultural chemicals, such

as fertilizers, herbicides, pesticides and general farm supplies to farmers. Wholesalers may have an exclusive
distributorship to sell a particular brand within a specified territory, but generally, they sell products in competition
with other wholesalers.

Major Players Nutrien

Main Activities The primary activities of this industry are:

Chemical fertilizer distribution

Fumigant distribution

Fungicide distribution

Herbicide distribution

Insecticide distribution

Farm supplies distribution

The major products and services in this industry are:

Nitrogen fertilizers

Potash fertilizers

Phosphate fertilizers

Herbicides

Antimicrobials

Other pesticides
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Supply Chain

SIMILAR INDUSTRIES

Soybean Farming in Canada Fertilizer Manufacturing in
Canada

Lawn & Outdoor Equipment
Stores in Canada

Pesticide Manufacturing in Canada

Agricultural Feed Wholesaling in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Farm Supplies Wholesaling in the
US

Livestock and Other Agricultural
Supplies Wholesaling in Australia

Industrial and Agricultural
Chemical Product Wholesaling in
Australia

Livestock and Other Agricultural
Supplies Wholesaling in New
Zealand

Industrial and Agricultural
Chemical Product Wholesaling in
New Zealand
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Industry at a Glance
Key Statistics

$28.8bn
Revenue

Annual Growth

2016–2021

6.1%

Annual Growth

2021–2026

3.6%

Annual Growth

2016–2026

 

$748.7m
Profit

Annual Growth

2016–2021

3.8%

  Annual Growth

2016–2021

 

2.6%
Profit Margin

Annual Growth

2016–2021

-0.3pp

  Annual Growth

2016–2021

 

533
Businesses

Annual Growth

2016–2021

1.0%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

10,451
Employment

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

2.7%

Annual Growth

2016–2026

 

$660.1m
Wages

Annual Growth

2016–2021

-3.4%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

4.3%
Demand from crop production

-0.2%
Demand from pesticide, fertilizer
and other agricultural chemical
manufacturing

-0.3pp
Overnight rate

-2.0%
Price of fertilizer

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Technology Change

Medium

NEGATIVE IMPACT

  Revenue Volatility
High   Capital Intensity

High

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 Per capita income growth in key export markets has helped
spur demand for farm products

 Increased production has helped drive down the cost of
some fertilizers

 Industry participants have grown despite consolidation and
concentration in downstream industries

 Increased demand for fertilizers and pesticides will likely
translate into higher sales for the industry

 Industry revenue growth is likely to be slightly stifled due to a
decline in fertilizer prices

 Small independently owned wholesalers are expected to
continue to leave the industry

 The number of small industry operators has shrunk due to
increased automation
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  High Revenue per Employee

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2005-2021)

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Overnight rate

   

THREATS

  Low Outlier Growth

  Price of fertilizer
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Executive Summary Good harvest: Fertilizer and pesticide prices will likely be affected by
fluctuating oil and gas prices

The Farm Supplies Wholesaling industry in Canada has expanded despite volatility in agricultural input prices over
the five years to 2021. Industry operators sell a variety of fertilizers, pesticides and agrochemicals to the agricultural
and industrial sectors and farmers are the primary market for industry operators. While demand from industries
involved in crop production has generally risen over the past five years, fluctuations in the price of fertilizer and
commercial feed have stifled revenue growth. Nevertheless, strong growth in both 2017 and 2018 is expected to
drive industry revenue forward, with industry revenue projected to climb an annualized 6.0% to $28.8 billion over the
five years to 2021. This includes an increase of 5.7% in 2021 alone as the COVID-19 (coronavirus) pandemic
begins to recede and fertilizer prices start to recover alongside commodity prices.

As the industry becomes more automated, it has become more capital intensive. This trend has discouraged new
entrants and reduced establishment growth over the past five years. In turn, this has caused a decrease in
employment, in addition to wages. Automation, especially with inventory systems, can make an operator much more
efficient. However, automation is expensive and can be unaffordable for smaller companies. As a result, the number
of small industry operators has shrunk as they either exit the industry or are acquired by larger enterprises.
Additionally, wholesalers that are able to invest in technology to economize and increase logistical efficiencies with
automation will likely experience a small boost in profit, though the coronavirus pandemic has caused profit to
decrease over the five years to 2021.

The industry is expected to continue performing well over the five years to 2026 as demand from crop production
remains strong and the price of its key products stabilize. Furthermore, improvement in the Canadian economy as a
whole will likely encourage individuals to spend more on food items as per capita disposable income is forecast to
exhibit slow, yet steady growth over the next five years. However, fertilizer and pesticide prices are anticipated to be
affected by future fluctuations in the price of oil and natural gas, two volatile commodities. Overall, industry revenue
is expected to increase an annualized 3.6% to $34.3 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Price of fertilizer

When fertilizer prices increase, wholesalers can pass increasing purchase costs on to downstream buyers. As a
result, when the price of fertilizer increases, industry revenue also increases. The price of fertilizer is expected to
expand in 2021.

 

Demand from crop production

Any increase in Canada's crop production should result in increased demand for various fertilizers and pesticides.
The opposite is true when crop production decreases. Demand from crop production is expected to increase in
2021.

 

Demand from pesticide, fertilizer and other agricultural chemical manufacturing

Upstream manufacturers are primarily responsible for industry wholesalers' inventories. Given that industry
wholesalers' inventories largely determine how much revenue can be generated during any given year, an increase
in available inventory is correlated with increased demand for goods and higher revenue. Demand from pesticide,
fertilizer and other agricultural chemical manufacturing is expected to increase in 2021, posing a potential threat to
the industry.

 

Overnight rate

The overnight rate is the rate at which major financial institutions can borrow and lend short-term funds to one
another. Interest rates affect farmers' investment decisions on land, machinery and input purchases. When the
overnight rate falls, farmers are likely to purchase more farm supplies. Conversely, when interest rates rise, farmers
may decide to forego larger purchases of inputs such as fertilizers or pesticides. The overnight rate is expected to
fall in 2021, representing a potential opportunity for the industry.
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Current
Performance

The Farm Supplies Wholesaling industry in Canada distributes a range of
manufactured and other goods to crop and livestock farmers.

While the performance of the industry largely depends on demand from the agriculture sector as a whole, the single
most important determinant of revenue growth is the price of farm supply inputs. Purchasing costs generally consist
of the price of inputs for fertilizer and pesticides. Wholesalers are able to pass most cost increases on to
downstream buyers, boosting revenue when price increases occur. Both fertilizer and pesticide prices have
experienced fluctuations over the five years to 2021, and as a result, industry revenue has been relatively volatile,
though the industry has mostly experienced growth. The COVID-19 (coronavirus) pandemic caused a sharp drop in
revenue in 2020 as natural gas prices fell, which resulted in decreased fertilizer costs. Overall, IBISWorld estimates
industry revenue will grow an annualized 6.0% to $28.8 billion over the five years to 2021, including an increase of
5.7% in 2021 alone as fertilizer prices grow.

RISING DEMAND

Demand for farm supplies from most downstream agricultural industries
involved in crop production has increased steadily over the past five
years.

Soybeans, corn and wheat production industries have all benefited from a rise in global demand due to favourable
market conditions. Population growth both within Canada and worldwide has provided a steady increase in demand
for staple commodities produced by most farmers. Furthermore, the return of strong GDP and per capita income
growth in key export markets such as the United States has helped spur demand for farm products. As a result, crop
farmers are demanding more input products necessary for increasing productivity, such as fertilizers and pesticides,
which benefits industry revenue.

PRICE VOLATILITY

While demand for industry products has risen steadily over the past five
years, volatility in key input prices has put pressure on industry revenue
growth.

In particular, the price of fertilizer in Canada has had a large influence on the industry during the period. Fertilizer
expenses represent a significant input cost for producers, and therefore, a significant share of industry revenue.
Factors influencing fertilizer prices include the cost of input prices, such as natural gas and nitrogen; capacity
constraints; seasonality; government policies; and global economic conditions. The diversity of these key external
drivers inevitably leads to frequent volatility in fertilizer prices, which has a significant influence on industry revenue.
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Input prices for fertilizer have dropped during most of the period. Fertilizer prices declined sharply during the first half
of the period, followed by an increase of 5.4% in 2019 and a decrease of 4.6% in 2020 amid the pandemic. This
decrease, combined with a lack of globally available credit in the post-recession environment and a sudden
decrease in energy prices, placed downward pressure on the price of fertilizer. Advances in drilling technology, such
as hydraulic fracturing and directional drilling, have enabled gas extractors to easily access gas stored in shale rock
formations. Increased production has helped drive down the cost of some fertilizers, negatively affecting the price at
which industry wholesalers can market their most lucrative product.

Compounding declining fertilizer prices was a decreasing price of pesticides over the past five years. Pesticide
prices are also linked to the price of oil and natural gas, which are used as a primary input in their production. An
increase in the price of natural gas is likely to increase purchasing and utility costs for pesticide manufacturers that
will likely, in turn, pass these costs on to wholesalers. Wholesalers can capitalize on the rising input price of
pesticides, which often leads to a subsequent increase in industry revenue. However, when pesticide prices fall,
costs follow suit, which will likely negatively affect wholesalers.

CONCENTRATION AND CONSOLIDATION

Industry participants have grown slightly over the past five years, despite
consolidation and concentration in downstream industries.

Driven by competition and aided by technology, the number of Canadian farms has decreased and those that
remain open are larger and more capital intensive. According to Statistic Canada's 2016 Census of Agriculture
(latest data available), the number of farm operators declined 7.5% between 2011 and 2016, while the number of
agricultural operations declined 5.9% during the same period. While most industry operators are independently
owned, nonemployers are dropping out of animal and crop production at a consistent rate. As smaller farmers exit
the industry, they are replaced by larger corporate farming operations. These operators tend to operate large, highly
mechanized farms that use economies of scale to increase production and profit margin. The Farm Supplies
Wholesaling industry in Canada has similarly increased automation, though it is primarily through its inventory and
other systems. However, this has been an expensive transition and has temporarily decreased profit as companies
make the transition. Accordingly, industry profit, measured as earnings before interest and taxes, has decreased
from 2.9% of revenue in 2016 to 2.6% in 2021.

Barriers to entry are low, which encourages new operators. However, increased automation has forced some
smaller operators to either merge with other enterprises or depart the industry all together. There is merger and
acquisition activity within the industry, though new entrants are partially offsetting this trend. As a result, the number
of industry enterprises is forecast to increase an annualized 1.0% to 533 companies over the five years to 2021.

As wholesalers grow larger, they have invested greater amounts in technologies that help track and restock
inventory automatically. A fully automated inventory control system records inventories, selects products, determines
minimum order quantities and readies the products for dispatch. As electronic tracking and inventory systems are
used at more warehouses, the need for human employees has waned. Consequently, industry employment is
anticipated to decrease an annualized 2.8% to 10,451 workers over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
fertilizer

(Index)
2012 20,614 2,007 1,217 541 12,457 N/A N/A 719 N/A 94.4
2013 19,685 1,954 1,223 532 10,523 N/A N/A 612 N/A 98.7
2014 23,495 2,136 1,237 531 10,627 N/A N/A 682 N/A 89.4
2015 24,102 2,068 1,172 523 10,022 N/A N/A 690 N/A 92.6
2016 21,471 1,980 1,058 506 12,065 N/A N/A 785 N/A 94.3
2017 23,053 2,001 1,080 491 11,543 N/A N/A 747 N/A 83.1
2018 27,674 2,036 1,241 494 10,176 N/A N/A 632 N/A 80.7
2019 28,387 2,074 1,205 499 10,392 N/A N/A 655 N/A 85.0
2020 27,239 1,440 1,213 517 10,112 N/A N/A 636 N/A 81.1
2021 28,796 2,044 1,210 533 10,451 N/A N/A 660 N/A 85.3
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Industry Outlook
Outlook The Farm Supplies Wholesaling industry in Canada is expected to

experience strong growth over the five years to 2026 as the economy
recovers from the COVID-19 (coronavirus) pandemic.

However, volatility due to shifts in the price of inputs may pose unforeseen challenges. Demand from key
downstream industries involved in crop and animal production will likely strengthen as the overall economy improves
and individuals spend more on food items. Nevertheless, volatility in the price of key product inputs, including oil and
natural gas, may continue to obstruct steady revenue growth, though this volatility is expected to be at a lower level
moving forward than over the five years to 2021. In particular, fertilizer prices are expected to continue changing due
to fluctuations in the price of natural gas as related to international oil markets and the changes wrought by
increased use of hydraulic fracking. Shifts in the price of these inputs are also expected to have consequences for
the price of pesticides. As prices of these goods fluctuate, so too will industry revenue. Overall, industry revenue is
projected to increase an annualized 3.6% to $34.3 billion over the five years to 2026.

STEADY DEMAND GROWTH

Demand from crop producers for farm supplies is expected to grow
steadily as the economy continues to expand and distance itself from the
collapse of commodity prices prior to the current period.

Consumer sentiment and per capita disposable income are slated to rise. Therefore, with more money in their
pockets, consumers will likely spend more on food, both at the grocery store and at restaurants while dining out. At
the same time, gradual population growth will likely help increase general demand for food staples, such as fruits
and vegetables, as well as grains and oilseeds, including corn, wheat and soybeans. Steady demand for these key
consumption goods will likely translate into increased demand for upstream farms that produce them. Fertilizers and
pesticides are a key component of servicing such heightened demand, as they keep crop yields high and healthy.
Increased demand for fertilizers and pesticides will likely translate into higher sales for the industry. However, the
capital outlays associated with automation may eat into this revenue increase. As a result, industry profit, measured
as earnings before interest and taxes, is expected to recover from lows experienced in 2020, accounting for 2.8% of
revenue in 2026.

FRACKING IS THE FUTURE

Natural gas plays a critical role in Canada's agricultural system.

Nitrogen fertilizers are composed of hydrogen and nitrogen gas, which form ammonia, a principal input for most
nitrogen-based fertilizers, such as anhydrous ammonium nitrate and urea. One growing source of nitrogen used in
fertilizers is hydraulic fracturing, also known as fracking. This process involves extracting natural gas from rock
formations by injecting chemical-filled liquids into cracks to release stored gas. Hydraulic horizontal drilling has
greatly increased the production possibilities of natural gas in the United States. Increased production is expected to
lower the cost of many products that use natural gas, including fertilizers. While this change is unlikely to affect
wholesalers' profit margin, industry revenue growth is likely to be slightly stifled over the next five years due to a
decline in fertilizer prices.

MORE CONSOLIDATION
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Despite further concentration of Canada's agriculture sector, the industry
is forecast to continue to encourage new entrants over the next five years.

As is the trend during the current period, small independently owned wholesalers are expected to continue to leave
the industry moving forward; in turn, larger suppliers will increasingly dominate the industry, using their size and
purchasing clout to edge out their competition. Therefore, growth in the number of establishments will likely surpass
growth in the number of enterprises as larger players, buoyed by economies of scale, expand. Accordingly, the
number of industry establishments is anticipated to increase an annualized 2.3% to 1,355 locations over the five
years to 2026. Furthermore, revenue growth is expected to result in an increased labour force, with industry
employment rising an annualized 2.7% to 11,943 workers over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
fertilizer
 (Index)

2021 28,796 2,044 1,210 533 10,451 N/A N/A 660 N/A 85.3
2022 30,196 2,160 1,233 543 10,800 N/A N/A 684 N/A 91.2
2023 30,355 2,164 1,243 547 10,883 N/A N/A 689 N/A 91.5
2024 32,703 2,338 1,299 570 11,458 N/A N/A 729 N/A 94.4
2025 33,522 2,399 1,334 585 11,693 N/A N/A 744 N/A 96.3
2026 34,313 2,465 1,355 595 11,943 N/A N/A 761 N/A 99.1
2027 35,076 2,530 1,381 606 12,197 N/A N/A 777 N/A 102
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing relatively in line with GDP

Most products are widely accepted despite some innovation

The number of industry establishments is growing slowly

The Farm Supplies Wholesaling industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), a measure of an industry's contribution to the overall economy, is forecast to grow an annualized 2.2% over
the 10 years to 2026. In comparison, Canadian GDP is anticipated to grow an annualized 1.9% during the same
period. IVA growth that is in line with GDP is indicative of an industry in the mature stage of its economic life cycle.

The number of enterprises in this industry has increased, rising an annualized 1.6% over the 10 years to 2026.
Typically, this can be indicative of an industry in the growth phase, as new operators are entering the industry and
there is an absence of merger and acquisition activity. However, the number of enterprises is rising at slower rate
than revenue. This is indicative of merger and acquisition activity as previously established businesses are growing
larger, which is a sign that an industry has reached maturity.

Finally, most industry products are widely accepted. Farm supplies wholesalers service the agricultural sector, which
is a relatively stable mainstay of any country's economy. The products that they provide have remained largely in
demand for centuries. Despite the fact that fertilizers and to a certain extent, pesticides, have evolved over time as
research uncovers better product compositions, the industry's product offerings are expected to remain
foundationally unchanged; products that secure crop health and yields will almost certainly be demanded over the
coming years.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Fruit & Nut Farming in Canada

Corn Farming in Canada

Vegetable Farming in Canada

Cannabis Production in Canada

Oilseed Farming in the Canada

Soybean Farming in Canada

Plant & Flower Growing in Canada

2nd Tier

Lawn & Outdoor Equipment Stores in Canada

Fruit & Vegetable Wholesaling in Canada

Canned Fruit & Vegetable Processing in Canada

Key Selling Industries
1st Tier

Pesticide Manufacturing in Canada

Fertilizer Manufacturing in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

2nd Tier

Engine & Turbine Manufacturing in Canada

Steel Rolling & Drawing in Canada

Chemical Wholesaling in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Products & Services

  The Farm Supplies Wholesaling industry in Canada supplies several
different types of fertilizers and pesticides to farmers to protect and foster
a strong growing environment for their crops.

Most of the industry is dedicated to fertilizers, though pesticides do represent a large share of the market. Fertilizers
and pesticides also have not experienced volatility in demand due to the COVID-19 (coronavirus) pandemic as a
result of the steady downstream markets for industry products.

FERTILIZERS

Fertilizers and other propagating chemicals are the most important source
of sales for the industry, accounting for an estimated 65.6% of revenue in
2021.

Fertilizer is a key input in intensive farming, where soil nutrients are usually replaced after each cropping season.
Most fertilizers are applied to crops as solids, although some are known to be used in liquid form. Solid fertilizer is
typically granulated or powdered while liquid fertilizers are made from a combination of ammonia, nitrate and or urea
that has been diluted with water. Several types of fertilizers are available, including nitrogen, phosphate and
potassium varieties. Nitrogen fertilizers are made from ammonia, which is sometimes injected directly into the
ground. Phosphate fertilizers are obtained by extracting minerals containing anion from the ground. Potash is a
mixture of potassium minerals used to make potassium fertilizers. This product segment is affected by the upstream
producer price of fertilizer. The price of fertilizer has decreased an annualized 2.0% over the five years to 2021.
Overall, this segment's share of revenue has increased slightly during the same period.
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PESTICIDES

Pesticides are chemicals or biological agents that deter, incapacitate, kill
or otherwise discourage pests.

Farmers use pesticides in farming to protect crops from harmful insects, weeds and fungi. This product segment
accounts for an estimated 34.4% of industry revenue in 2021. Pesticides are considered to be nearly essential in
modern farming. According to a study by the US Department of Agriculture Natural Resources Conservation
Service, farmers can receive an estimated fourfold return on investment they allocate to pesticides. Unlike fertilizer,
this product segment has fluctuated to a lesser extent over the past five years, as pesticide prices tend to be less
volatile than fertilizer prices. This segment's share of revenue has decreased slightly during the period.

Demand
Determinants

Operators in the Canadian Farm Supplies Wholesaling industry are
affected by demand levels in the agriculture sector, as a large portion of
their buyers are in the agricultural sector.

External conditions that affect downstream buying industries also determine the level of demand for farm supplies.
Farmers are at the mercy of unpredictable weather, as climatic conditions play a large role in determining their need
for farm supplies. For instance, a year dominated by drought will likely reduce farmers' output and hence, demand
for fertilizers, pesticides and other inputs into the production of food ingredients.

The change in farming practices also has an effect on demand for farm supplies. Farmers rely heavily on chemicals
and fertilizers to derive the best possible yields in any given growing season. However, the recent growing
movement toward cleaner, more natural agricultural production has slightly reduced demand for pesticides and
herbicides from some farmers.

Consumer tastes and preferences also determine demand for downstream products, such as fruits and vegetables
and beef. Farmers will shift their farm supply purchases to grow and raise food that is popular. If consumers begin
eating healthy fruits and vegetables in place of processed foods, farmers will respond by demanding more organic
fertilizers and pesticides.

Interest rates can also affect how and when farmers decide to purchase inputs. The overnight rate in Canada, which
represents the rate at which major financial institutions can borrow and lend short-term funds to one another, can be
an important determining factor for farmers that are buying supplies for the upcoming season. Interest rates directly
affect farmers' investment decisions on land, machinery and input purchases. When the overnight rate falls, farmers
are likely to purchase more farm supplies. Conversely, when interest rates rise, farmers may decide to forego larger
purchases of inputs such as fertilizers or pesticides.

The COVID-19 (coronavirus) pandemic is not expected to severely deter demand for industry products. The federal
government is doing its part to ensure that farms can keep operating amid the pandemic and not create a shortage
of food. Pesticides and fertilizers are essential to producing a crop and it is unlikely farms will stop purchasing
industry products. While industry revenue declined in 2020, this is mostly tied to price decreases.

Major Markets

  The primary markets for the Canadian Farm Supplies Wholesaling
industry are crop growers within the agricultural sector and
overwhelmingly grow food, which is essential and was subsidized by the
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government.

  As a result, the industry's major market segments are not expected to drastically change amid the COVID-19
(coronavirus) pandemic.

OILSEED AND GRAIN FARMERS

Oilseed and grain farmers represent the largest market for the industry,
accounting for an estimated 87.6% of revenue in 2021.

Farmers use products from the industry's two largest segments, fertilizers and pesticides, regularly to maintain and
increase their yields. Grain and oilseed farms produce corn, rice, soybeans and other grains, which are staple
products in the Canadian diet. These crops are not overly difficult to grow, but can be susceptible to disease, so
farmers purchase pesticides from industry operators to preserve their crop. The largest markets within this segment
include oilseed farmers, which represent 13.6% of revenue in 2021, in addition to wheat farmers, which comprise
14.5% of revenue in 2021. Farmers are completely reliant on fertilizers and pesticides to grow their crop. This means
demand from this segment remains fairly steady despite fluctuations in the price of inputs. IBISWorld expects this
trend to continue over the five years to 2026.

NURSERY AND GARDEN RETAILERS

Similar to crop producers, nursery plant and flower retailers use a variety
of fertilizers and pesticides to grow their products.

This segment is primarily engaged in growing plants and flowers for sale to nurseries and other retailers. Farm
supply wholesalers sell fertilizer directly to some larger nursery centres, which then resell them to the final consumer
for use in home gardens. Fertilizer and good soil conditions are important for flowers to grow and provides
consistent demand for industry services. IBISWorld estimates that this market accounts for an estimated 3.9% of
industry revenue in 2021, decreasing slightly over the past five years.

FRUIT AND VEGETABLE FARMERS

Fruit and vegetable farmers have increased their purchases of fertilizers
and pesticides, although at a less significant rate than other markets, as
fruit and vegetable modification is not as widespread.

Ultimately, this has reduced this segment's share of revenue over the past five years. Fruit and vegetable farmers
account for an estimated 3.1% of revenue in 2021.

POTATO FARMERS

Potato farmers represent an estimated 3.6% of industry revenue in 2021.

Potatoes are durable plants that can survive light frosts, which makes them popular with Canadian farmers.
However, their ability to grow in more harsh environments and below the ground reduces the need for industry
products, which has resulted in this segment becoming a smaller, decreasing share of revenue over the past five
years.

OTHER CROP PRODUCERS

Other crop farmers include sugarcane growers, tobacco farmers and
cotton farmers.

All other crop producers represent 1.8% of industry revenue in 2021, remaining stable as a share of revenue during
the period.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

While imports and exports are not part of the wholesale sector, they still affect the Farm Supplies Wholesaling
industry in Canada. There are several significant farming cooperatives across North America, so trade occurs
regularly at this level across the continent. Trade in the various products distributed in this industry vary, with potash
and phosphate fertilizers typically purchased locally, while products such as nitrogen fertilizers, pesticides and other
agrochemicals are bought from dealers abroad.

Often, trade flows have a positive effect on the performance of this industry. For example, domestic producers of
nitrogen-based fertilizers endure price competition from countries that have access to inexpensive natural gas
supplies. If wholesalers are unsatisfied with domestic suppliers', they may be able to save on purchasing costs by
buying less costly fertilizer from international producers in Canada or Russia. Operators can also source less-costly
fertilizer from the United States, Russia or Germany to cut purchase costs.

As a significant agricultural producer, Canada also exports many farm goods. For example, Canada is a net exporter
of fertilizers, primarily to the United States. It is likely that a significant proportion of industry revenue is generated
through wholesale exports to farms located close to the border with the United States.

Business
Locations

  The distribution of businesses in the Canadian Farm Supplies Wholesalers closely follows the distribution of establishments in the
agricultural sectors. Farmers that require agrochemicals, including fertilizers and pesticides, generally buy their inputs from a local
supplier. For this reason, Alberta and Saskatchewan account for most industry establishments, while Ontario and Manitoba also
represent a minor portion.

Saskatchewan

Saskatchewan represents the largest portion of industry establishments in Canada, at 28.7% in 2021. Despite being one of the
country's smallest provinces by population, Saskatchewan is home to a large portion of wheat farms and is considered Canada's
breadbasket. This makes the province attractive to farm supplies wholesalers, as they can be located close to customers, which
makes it easier to build relationships and reduce transportation costs.

Alberta
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Alberta is the second-largest agrarian province, home to more than 20.0% of Canadian farms. The climate is dry, temperate and
rich with productive soils in the southern portion of the province. This makes Alberta a prime place for farmers to work, and as a
result, is an attractive province for wholesalers. Similar to Saskatchewan, operators in Alberta can more easily transport goods to
and establish relationships with farmers if they are located close by. Alberta is expected to represent 25.5% of industry
establishments in 2021.

Ontario

Ontario is home to the third-largest concentration of farm supplies wholesalers, home to 17.8% of industry establishments in 2021.
The province is the largest producer of mixed grains, soybeans and shelled corn in Canada. Farmers are located here because of
the temperate climate in the southern half of the country and the large cities nearby.

Manitoba

Manitoba is home to 12.6% of industry establishments in 2021. Manitoba produces a variety of grains, seeds, beans and potatoes.
These products are attractive to farm supplies wholesalers because they are staple products to the Canadian diet and are
susceptible to disease, which makes fertilizers and pesticides important to industry operators.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Farm Supplies Wholesaling industry in Canada is characterized by a low level of market share concentration.
While there are economies of scale to be reaped at the manufacturing level, making the upstream manufacturing
industry more concentrated, there are fewer advantages to scale and concentration at the distribution level. Most
wholesalers need to be located in proximity to key markets and deliver orders on a quick and customized basis;
therefore, they tend to be local, independent and small in size. This high degree of fragmentation makes the industry
highly competitive and locally oriented. Extremely few players are large enough to have the organizational scope to
distribute their products in multiple regions of the country. As a result, the concentration of enterprise ownership is
very low, with the top four players expected to account for less than for 15.0% of industry revenue in 2021. The
concentration of industry ownership is likely to stay low in the near future as the industry remains dominated by
small businesses. Additionally, market share concentration may increase slightly as a result of the COVID-19
(coronavirus) pandemic. Shrinking prices may cause smaller industry operators to fail and be forced to merge with
another company or be acquired by a larger player in the industry to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective cost controls:
Due to the low margin associated with wholesaling any product, it is necessary to minimize all operating costs.
Operators may choose to source their inputs from low-cost overseas suppliers for this reason.

Ability to control stock on hand:
It is necessary to control stock levels and forecast future needs with appropriate information technology; otherwise
cash flows may suffer as demanded products go out of stock or funds are tied up in excess stock.

Having a cost-effective distribution system:
Having a cost-effective distribution system is an important cost control. One of the most cost-effective methods of
selling farm supplies is through the internet, which is this is not labour intensive.

Ability to avoid wholesale bypass:
The ability to avoid wholesale bypass is critical for any wholesaling industry to maintain its sales. Operators can do
this by obtaining supply contracts with buyers and maintaining good upstream and downstream relationships.

Having a good technical knowledge of the product:
It is important to have a good technical knowledge for counter and field sales of agricultural chemicals because
farmers will often ask specific questions regarding the application of chemicals to their property.

Ability to provide testing or thermometers for on-site employees:
As the industry delivers essential products to essential businesses, keeping employees safe and healthy is of the
utmost importance.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to comprise 2.6% of revenue in 2021. In general, wholesale
services are not highly profitable because the value added of
customizing in-bulk orders from manufacturer to end user is low. As a
result, profit has remained steady over much of the five years to 2021.
This trend was halted by the COVID-19 (coronavirus) pandemic, as
lower prices for industry products is expected to reduce profit.

 

  Wages

Wages account for an estimated 2.3% of industry revenue in 2021.
Although the industry relies on labour for a variety of operations,
including inventory management and repair services, labour costs are
dwarfed by purchase costs. Wages' share of revenue is expected to
remain low over the five years to 2026, especially as operators rely
more heavily on automated inventory management. The average wage,
however, is forecast to increase slightly as remaining industry
employees are responsible for managing increasingly complex
technical systems.
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  Purchases

As for all wholesaling industries, purchases of goods, which are resold
to customers, is by far the industry's largest expense. These include the
acquisition of packaged fertilizer, agricultural chemicals and pesticides.
The only significant value added comes from the wholesaler blending
various agricultural chemicals into a final product to be used by the
farmer. Transportation to buyers can also pose a value-added
opportunity if wholesalers are not located close to their markets.
IBISWorld estimates that purchase costs have increased as a share of
revenue over the past five years as other smaller costs have become
less of a factor while profit has also declined during the same period.
Purchase costs are expected to account for 84.9% of industry revenue
in 2021, down from 84.1% in 2016.

 

  Marketing

Marketing and advertising costs are estimated to account for 0.6% of
industry revenue in 2021. As most operators generate business through
preexisting relationships with retailers and other buyers, marketing
costs are typically low.

 

  Depreciation

Depreciation is a relatively minor expense for farm supplies wholesalers
and is expected to represent 2.2% of revenue in 2021. The main costs
of capital are warehouses, computer systems and some vehicles.
However, many warehouses are leased rather than purchased, which
reduces depreciation costs. Continuous upgrading of computer
hardware and software, such as industry-specific stock control
information systems, is necessary for efficient industry management.

 

  Rent

Rent expenses are estimated to account for 0.9% of industry revenue in
2021. Rental costs are low for this industry as operators do not require
a large amount of office space and tend to rent space in warehouses,
which are typically less expensive than offices.
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  Utilities

Similar to rent, utilities are estimated to account for 0.5% of industry
revenue in 2021.

 

  Other Costs

IBISWorld estimates that other costs will account for 6.0% of industry
revenue in 2021, which includes administration, transportation and
interest payments.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Competition between operators in the Canadian Farm Supplies
Wholesaling industry is high due to the fragmented nature of the industry.

Extremely low barriers to entry ensure new entrants can easily open businesses and compete with established
operators. Wholesalers contribute very little value-added to the products they sell besides an established distribution
network and the ability to buy and store product in bulk. Therefore, existing operators compete mostly on price and
must build relationships with customers and clients to maintain their relevance in the farm supplies value chain.
These factors lead to a significant level of external and internal competition in the industry.

INTERNAL COMPETITION

The lack of product diversification between the goods sold by wholesalers
creates intense, price-based competition within the industry.

Operators must offer the most competitive price within their region to sustain consistent sales. To a lesser extent,
wholesalers can garner sales and additional profit through branding. Distributors that are well-known and respected
within the farm sector will likely have a better chance of securing exclusive distribution of their brand. Typically,
these brands sell themselves, so competition for particular manufacturers' agencies is intense.

Wholesalers also compete over product quality. Developing a reputation for selling superior goods can help
operators expand business and increase profit. Higher-quality products can command a premium price because
their superiority can ultimately cut costs for the buyer. Wholesale operators can also offer additional value-added
services as a way to earn the business of farmers and retailers. Supplementary services include transportation to
the buying facility, farm advice from qualified agronomists and online sales capabilities.

EXTERNAL COMPETITION

Wholesalers also compete with external methods for the right to distribute
the products of manufacturers.
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The manufacturer generally selects a wholesaler on the basis of its ability to maximize sales at a competitive cost for
the manufacturer. However, a manufacturer may choose to sell directly to some or all of its customers. The number
of retailers that purchase directly from manufacturers has increased due to the rising convenience of online
technology. Manufacturers may sell in bulk to very large customers, meaning that consolidation among retailers,
rental companies and end users may, in some situations, act to reduce the role of wholesalers. Still, this form of
external competition has been low due to the desire by most markets to buy equipment that is customized, not in
bulk.

The COVID-19 (coronavirus) pandemic is expected to slightly increase competition. Economic uncertainty is
expected to increase price competition as the price of fertilizer fell in 2020. These trends will likely cause industry
operators to compete harder with each other and with manufacturers directly for customers.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Barriers to entry into the Canadian Farm Supplies
Wholesaling industry are low. No official licence or
permission is necessary to get started, although
distributors that handle dangerous agricultural chemicals
harmful to human health must follow storage and handling
guidelines.

Additionally, there are few industry incumbents that hold
substantial market share beyond their limited regional
reach. The result is an industry easy to enter and exit,
which has been demonstrated by slight increase in
industry operators over the five years to 2021. Initial
investments may be a barrier for some new entrants,
which is typical of industries within the wholesaling sector.
Farm supplies wholesaling is a capital-intensive industry,
which requires warehouses and a means of
transportation. Many of these investments can be
minimized, however, through the option of leasing or
renting equipment and storage space.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Canadian Farm Supplies Wholesaling industry exhibits a low level of globalization. By definition, wholesaling
operations are recorded at the national level, with no trade in industry services. Instead, trade of industry products,
such as nitrogen and potash fertilizers, is recorded at the upstream manufacturing level. Ownership patterns also
point to low globalization, as most industry operators are locally owned and operated. IBISWorld expects industry
globalization to remain low over the five years to 2026.
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Major Companies

Major Players Nutrien Ltd.

Market Share: 7.0%

  Nutrien Ltd. (Nutrien) is a producer, distributer and wholesaler of potash, nitrogen and phosphate products for
agricultural, industrial and feed customers. The company was formed in 2018, following the merger of Agrium Inc.
(Agrium) and Potash Corporation of Saskatchewan Inc. (PotashCorp). Based in Saskatoon, SK, Nutrien operates
more than 2,000 farm retail centres and employs more than 22,000 workers. As part of the merger, the two
Canadian companies agreed to divest two of Agrium's US production facilities to ensure merger approval from the
US Federal Trade Commission. Nutrien generated $28.0 billion in revenue in 2020 (latest data available), which
represents a slightly increase from 2019 figures despite the COVID-19 (coronavirus) pandemic.

Nutrien participates in the Canadian Farm Supplies Wholesaling industry through its retail segment, which is
primarily composed of sales directly to farm customers, but also includes wholesale sales of crop protection
products to other retail operations. Retail operations offer farmers a complete range of seed, liquid and dry fertilizer
products, primary crop protection products including herbicides, insecticides, fungicides, specialty nutrition products
and biological crop supplement, as well as a range of related services. The company's extensive logistics network
optimizes delivery of its product to agricultural and industrial consumers. Agrium has more than 6.2 million tonnes of
global storage capacity and more than 15,000 rail cars under long-term leases.

In 2018, Nutrien closed its New Brunswick potash facility, which has been undergoing maintenance since 2016 and
has not produced potash since then. The company cited that lower operating costs in Saskatchewan formed the
basis for the decision. In 2019, Nutrien announced plans to purchase Actagro LLC, a developer and manufacturer of
plant nutrient products for the agricultural industry. The California-based company has two manufacturing facilities in
California and Arkansas.

Financial performance

Nutrien's industry-relevant operations grew strongly over the five years to 2021 despite a decreasing price of
fertilizer. While the company benefits from its relatively diverse fertilizer mix, which includes all three major nutrients
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used in farms across Canada, the company's wholesale operations are influenced greatly by the price it can charge
for its products. Nevertheless, Nutrien's sales from wholesale operations tend to be somewhat more volatile than its
retail earnings, as the services it provides are much more stable than nutrient prices. Overall, IBISWorld estimates
that Nutrien's industry-relevant revenue has climbed an annualized 6.7% to $2.0 billion over the five years to 2021.
Similarly, the company's industry-relevant operating profit, measured as earnings before interest and taxes, has
expanded an annualized 16.0% to $284.4 million during the same period.

 
Nutrien Ltd. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 1,461.0 N/C 135.5 N/C
2017 1,479.7 1.3 196.4 44.9
2018 1,598.6 8.0 163.3 -16.9
2019 1,674.1 4.7 335.5 105.5
2020 1,759.3 5.1 308.6 -8.0
2021 2,021.4 14.9 284.4 -7.8

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Sollio Cooperative Group

  Market Share: 3.5%
  Sollio Cooperative Group (Sollio Cooperative), formerly La Coop federee, is one of the largest cooperative in the

Canadian agricultural sector. The company is focused on supplying farmers with a range of goods and services
directly or through its member cooperatives. In addition, it also processes and markets various agricultural products
through its divisions and subsidiaries or through its interests in other ventures. Sollio Cooperative primarily focuses
on supplying farmers in Quebec and eastern Ontario. It operates two distribution centres in Sillery, Quebec City and
Cote-Sainte-Catherine along the St. Lawrence Seaway.

The company supplies farmers with the goods and services needed to operate their businesses. The company sells
a variety of fertilizers along with more than 1,000 crop protection products including herbicides, fungicides,
insecticides, seed treatments and specialty fertilizers. It also operates 41 plants and blending centres for its fertilizer
products, which include 600 granular fertilizer spreaders, 200 soluble nitrogen applicators and 200 transport tankers.
Sollio Cooperative has achieved solid growth despite volatility in the price of fertilizer, as its participation in the
industry includes the sale of pesticides. Sales of the company's herbicides, insecticides and fungicides, whose
prices are more stable, have offset declines in the price of fertilizer. As a result, IBISWorld estimates the company
will generate $1.0 million in industry-relevant revenue in 2021, increasing compared with 2020 levels despite the
COVID-19 (coronavirus) pandemic. Further, the company commands 3.5% of the market in 2021.

BASF SE

  Market Share: 1.7%
  BASF SE (BASF) is one of the largest chemical companies in the world and is headquartered in Ludwigshafen,

Germany. The company generated $88.0 billion in global revenue in 2020 (latest data available) and operates more
than 100 locations in North America, including 14 in Canada. BASF participates in the industry through its
agricultural solutions segment by developing more efficient versions of current products. IBISWorld expects the
company to generate $502.1 million in industry-relevant revenue in 2021, accounting for 1.7% of the market. The
improving economy in the wake of the coronavirus pandemic is forecast to result in strong company growth in 2021.

Syngenta AG

  Market Share: 1.1%
  Syngenta AG (Syngenta) is a global Swiss agribusiness that markets seeds and agrochemicals. Alongside its work

in biotechnology and genomic research, the company produces numerous pesticides, including selective herbicides,
nonselective herbicides, fungicides, insecticides and seed-care products. Similar to many agrochemical companies,
Syngenta also works in the biofuel space. Syngenta operates its wholesale activities in Canada through Syngenta
Canada Inc. (Syngenta Canada), its wholly owned subsidiary. The company provides the same services it does
globally through this business, including its standard crop protection products. Similar to other vertically integrated
manufacturers, Syngenta Canada offers a combination of products, expert advice and management practices
alongside its products. IBISWorld estimates Syngenta will generate $323.6 million in industry-relevant revenue in
2021, accounting for 1.1% of the market. Despite the coronavirus pandemic, the company grew strongly in 2020 as
its vertical integration limits volatility in input prices.

Plant Products Inc.

  Market Share: 0.2%
  Plant Products Inc. (Plant Products) is a full-service supplier of pesticides and fertilizers to Canada and the United

States. The company has operated for more than 75 years and is headquartered in Leamington, ON, while
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maintaining additional locations in Laval, QC; Ancaster, ON; and Westland, MI. It services a variety of industries in
the agriculture sectors, specializing in products geared toward greenhouses, landscapes and nurseries. The
company uses its strengths in logistics, marketing and constant product innovation to expand operations and grow
successfully in the industry. Plant Products is a privately held company, and therefore, does not release financial
information. However, IBISWorld estimates the company will generate $71.4 million in industry-relevant revenue in
2021, commanding 0.2% of the market. This growth in 2021 is likely due to natural gas prices increasing as the
coronavirus pandemic recedes, which will likely result in a bump in fertilizer prices.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Farm Supplies Wholesaling industry in Canada
exhibits a high level of capital intensity. For every $1.00
spent on labour, $0.98 is allocated to capital expenditure in
2021. This has increased over the five years to 2021 as
wages have decreased and capital costs have grown amid
increasing automation. Operators have adopted new
technologies to help streamline the wholesaling process.
For instance, technologies, such as radio-frequency
identification (RFID), are used to track orders and inventory
levels, limiting the need for labour.

At the same time, workers' functions are shifting away from
labour-intensive stocking and packaging activities toward
customer relations. Operators provide clients with
additional services, such as free soil evaluations or planting
and harvesting advice sessions, in an attempt to stretch
their margin. While the supplier logistics of the industry are
increasingly operated by machines, employees are
primarily used to provide supplemental services.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The relative ease of entry is high, which can support the potential for external innovators to enter the industry with a
disruptive trajectory. Despite this, the rate of entry of new companies is in line with the national average.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Farm Supplies Wholesaling
industry is the increased development of agriculture technology, such as
vertical farming and farm drones.

Aside from synthetic chemicals to apply to fields, owners and investors are partnering to monitor land and water more
accurately. In addition, with healthier lifestyles increasing and being promoted by the convergence of wearable technology,
demand from downstream markets is expected to continue to support the industry. In conjunction with this trend, the rise of
the fourth industrial revolution, also recognized as Industry 4.0, has enabled operators to manage a smarter facility. This is
projected to support a more streamlined supply chain, mitigating costs for operators.

The level of technology change is    Medium

  Operators in the Canadian Farm Supplies Wholesaling industry have
increasingly invested in technologies over the five years to 2021 to track and
restock inventory automatically.

A fully automated inventory control system records inventories, selects products, determines minimum order quantities and
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readies the products for dispatch.

Other technological developments, such as electronic data interchange (EDI) and barcodes on product packages, have
assisted in product management, pricing, sale and delivery. EDI enables for instant electronic transfer of data between
customers and wholesalers. Similarly, the recent widespread adoption of global trade item numbers (GTINs) has facilitated
the industry in tracking inventory. This system is especially attractive because the barcodes are unique and universal,
which permits recognition across organizational boundaries.

Techniques and equipment for mixing agricultural chemicals have also become more precise. The correct doses of
particular herbicide and pesticide ingredients are more closely monitored and mixed to suit the needs of individual farmers.
The ability to customize agricultural chemical mixes adds significant value to the products traded, providing an important
competitive advantage for operators competing in an industry with little product differentiation.

Revenue
Volatility

The level of volatility is    High

  The Farm Supplies Wholesaling industry in Canada has exhibited moderate to
high revenue volatility over the five years to 2021.

Since farmers comprise one of the major markets for industry services, revenue is heavily dependent on conditions in the
farming sector, which in turn relies on factors including weather conditions and crop prices. Several conditions have
contributed to industry revenue volatility over the past five years. Crop prices have been volatile, with double-digit declines
just prior to the period followed by increases in 2017 and 2018. The rebound of crop prices has subsequently boosted
farming incomes and encouraged the purchase of industry equipment. Industry revenue is projected to contract as much as
10.9% in 2016 and grow as much as 20.0% in 2018. IBISWorld expects revenue volatility to subside over the five years to
2026, barring major shocks to crops and to the farming sector.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Farm Supplies Wholesaling industry in Canada is subject to few
government regulations and conditions.

Wholesale trade in Canada is regulated at the federal level by the Competition Act of 1889, which oversees mergers and
monopolies, specialization agreements, export agreements, price discrimination, delivered prices, reciprocal buying and
resale price maintenance. Manufacturers and distributors often desire to restrict the manner in which resales are made or
the customers with which each distributor may deal, but these restrictions can raise significant issues under the antitrust
laws and related forms of trade regulation.

Canada has one federal, 10 provincial and three territorial health and safety jurisdictions, each with their own legislation.
These statutes cover safety standards for workers ‘handling equipment and storing hazardous material. They also cover
wages, overtime, hiring practices and other issues pertaining to employment.
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This industry must also abide by occupational regulations. Canada's Occupational Health and Safety (OHS) Regulations
contain standards and guidelines covering, but not limited to, structures, electricity, sanitation and sound. The OHS also
regulates wage standards for all employees. Additionally, industry operators must abide by equal wage standards,
minimum wage laws and tax laws. Industry operators also must ensure that they and their employees abide by COVID-19
(coronavirus)-related rules and regulations. These include capacity restrictions in company buildings, mask mandates for
employees and testing or vaccine requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Operators in the Canadian Farm Supplies Wholesaling industry receive no
direct subsidies from federal and provincial governments, resulting in minimal
industry assistance.

Furthermore, there are no industry associations specifically dedicated to wholesalers that operate exclusively in the resale
and distribution of farm supply products. However, there are associations that assist a host of different businesses and
interests, of which industry operators are included.

Fertilizer Canada

Fertilizer Canada represents not only wholesalers, but manufacturers and retail distributors of nitrogen, potash and
phosphate fertilizers. The association works on behalf of businesses that rely on producing, selling or using fertilizer to
ensure that fertilizers are transported and stored safely, with the intention of protecting workers and customers from any
potential accidents. Included are training courses that deal with best practices for handling and using fertilizers in a safe
and sustainable manner.

Equipment Dealers Association

Specific industry operators may, however, be represented as members of North American wholesaling associations related
to farm supplies wholesaling such as the Equipment Dealers Association, dedicated to promoting the general welfare of
retail agricultural, construction, outdoor power and large property equipment dealers in the United States and Canada. The
Equipment Dealers Association is affiliated with 15 state, regional and provincial associations made up of member deals,
14 of which are located in the United States and one in Canada.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy also will support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May.
That program will be in place until at least October 23, 2021. It has been proposed that this program continue until at least
March 13, 2022. While not industry-related, the federal government is also providing assistance to farmers so that they can
continue to produce food, which benefits the industry.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
fertilizer

(Index)
2012 20,614 2,007 1,217 541 12,457 N/A N/A 719 N/A 94.4
2013 19,685 1,954 1,223 532 10,523 N/A N/A 612 N/A 98.7
2014 23,495 2,136 1,237 531 10,627 N/A N/A 682 N/A 89.4
2015 24,102 2,068 1,172 523 10,022 N/A N/A 690 N/A 92.6
2016 21,471 1,980 1,058 506 12,065 N/A N/A 785 N/A 94.3
2017 23,053 2,001 1,080 491 11,543 N/A N/A 747 N/A 83.1
2018 27,674 2,036 1,241 494 10,176 N/A N/A 632 N/A 80.7
2019 28,387 2,074 1,205 499 10,392 N/A N/A 655 N/A 85.0
2020 27,239 1,440 1,213 517 10,112 N/A N/A 636 N/A 81.1
2021 28,796 2,044 1,210 533 10,451 N/A N/A 660 N/A 85.3
2022 30,196 2,160 1,233 543 10,800 N/A N/A 684 N/A 91.2
2023 30,355 2,164 1,243 547 10,883 N/A N/A 689 N/A 91.5
2024 32,703 2,338 1,299 570 11,458 N/A N/A 729 N/A 94.4
2025 33,522 2,399 1,334 585 11,693 N/A N/A 744 N/A 96.3
2026 34,313 2,465 1,355 595 11,943 N/A N/A 761 N/A 99.1

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Price of

fertilizer (%)
2012 12.3 17.8 -1.86 -2.17 13.7 N/A N/A 8.22 N/A 21.8
2013 -4.51 -2.61 0.49 -1.67 -15.5 N/A N/A -14.9 N/A 4.47
2014 19.4 9.29 1.14 -0.19 0.98 N/A N/A 11.4 N/A -9.43
2015 2.58 -3.17 -5.26 -1.51 -5.70 N/A N/A 1.12 N/A 3.66
2016 -10.9 -4.26 -9.73 -3.26 20.4 N/A N/A 13.9 N/A 1.78
2017 7.36 1.05 2.07 -2.97 -4.33 N/A N/A -4.86 N/A -11.9
2018 20.0 1.74 14.9 0.61 -11.9 N/A N/A -15.5 N/A -2.95
2019 2.57 1.84 -2.91 1.01 2.12 N/A N/A 3.75 N/A 5.39
2020 -4.05 -30.6 0.66 3.60 -2.70 N/A N/A -2.97 N/A -4.59
2021 5.71 42.0 -0.25 3.09 3.35 N/A N/A 3.82 N/A 5.15
2022 4.85 5.66 1.90 1.87 3.33 N/A N/A 3.63 N/A 6.98
2023 0.52 0.17 0.81 0.73 0.76 N/A N/A 0.71 N/A 0.27
2024 7.73 8.02 4.50 4.20 5.28 N/A N/A 5.77 N/A 3.17
2025 2.50 2.62 2.69 2.63 2.05 N/A N/A 2.14 N/A 1.98
2026 2.35 2.75 1.57 1.70 2.13 N/A N/A 2.18 N/A 2.90

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 9.73 N/A N/A 1,655 3.49 10.2 57,702
2013 9.93 N/A N/A 1,871 3.11 8.60 58,168
2014 9.09 N/A N/A 2,211 2.90 8.59 64,157
2015 8.58 N/A N/A 2,405 2.86 8.55 68,799
2016 9.22 N/A N/A 1,780 3.66 11.4 65,073
2017 8.68 N/A N/A 1,997 3.24 10.7 64,715
2018 7.36 N/A N/A 2,720 2.28 8.20 62,058
2019 7.31 N/A N/A 2,732 2.31 8.62 63,048
2020 5.29 N/A N/A 2,694 2.33 8.34 62,876
2021 7.10 N/A N/A 2,755 2.29 8.64 63,161
2022 7.15 N/A N/A 2,796 2.27 8.76 63,343
2023 7.13 N/A N/A 2,789 2.27 8.76 63,310
2024 7.15 N/A N/A 2,854 2.23 8.82 63,606
2025 7.16 N/A N/A 2,867 2.22 8.77 63,662
2026 7.18 N/A N/A 2,873 2.22 8.81 63,694

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Agriculture and Agri-Food Canada
http://www.agriculture.canada.ca

Fertilizer Canada
http://www.fertilizercanada.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COOPERATIVE
An association formed by farmers, distributors and processors with the purpose of benefiting its member-operators.

FERTILIZER
A type of compound or material that supplies plants with the necessary nutrients needed to grow.

GENETICALLY MODIFIED (GM)
A technique where specific changes are introduced into a plant or animal's DNA by genetic engineering techniques.
The most common modified foods include soybean, corn and canola.

PESTICIDE
A substance or chemical agent that is used to control, kill or repel organisms that are considered pests.

PLANT BULB
An underground stem or root surrounded by fleshy leaves that contain plant food and nutrients. Bulbs are used in
planting and transplanting nursery crops and flowers.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that tracks products from the time they leave the assembly line to the time they leave the store by
releasing continuous signals from a chip.

WHOLESALE BYPASS
A popular trend within retail and manufacturing industries where producers supply goods directly to stores,
eliminating the middleman.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
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business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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