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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Office Stationery Wholesaling industry declined more than 20.0% in 2020 alone, due to
supply chain disruptions and consumer confidence plummeting. For more detail, please see the Current
Performance chapter.

· Industry profit is expected to drop over the five years to 2022 due to the temporary shutdown of key downstream
markets and downsizing initiatives in 2020. In addition, most small establishments do not have the economies of
scale to operate efficiently.

· Digital solutions are anticipated to further hinder demand for industry products, a long-term trend over the past
decade. For more detail, please see the Products and Services chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Office Stationery Wholesaling industry in Canada distribute paper stationery products and other

office supplies to retailers, other industry wholesalers and directly to customers. Industry products include
envelopes, computer paper, notebooks, business forms, photo albums, folders, pens, pencils, toner cartridges, ink
ribbons, cellophane tape and other miscellaneous paper office supplies. Sales of office equipment and furniture are
not included in this industry.

Major Players Veritiv Corporation

Main Activities The primary activities of this industry are:

Wholesaling paper stationery products including envelopes, computer paper, notebooks, folders and forms

Wholesaling office supplies including pens, pencils, toner cartridges, ink ribbons and staplers

Wholesaling other stationery including photo albums, gift wrapping paper, greeting cards and postcards

The major products and services in this industry are:

Stationery and office supplies

Ink, toner and ribbons

Envelopes

Business forms

Other
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Supply Chain

SIMILAR INDUSTRIES

Coated & Laminated Paper
Manufacturing in Canada

Paper Product Manufacturing in
Canada

Furniture & Furnishings
Wholesaling in Canada

Computer & Packaged Software
Wholesaling in Canada

Office Supply Stores in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Office Stationery Wholesaling in
the US

School Supplies Wholesaling Paper Product Wholesaling in
Australia

Paper Product Wholesaling in New
Zealand
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Industry at a Glance
Key Statistics

$2.7bn
Revenue

Annual Growth

2017–2022

-9.0%

Annual Growth

2022–2027

-4.1%

Annual Growth

2017–2027

 

$138.3m
Profit

Annual Growth

2017–2022

-11.9%

  Annual Growth

2017–2022

 

5.1%
Profit Margin

Annual Growth

2017–2022

-0.9pp

  Annual Growth

2017–2022

 

358
Businesses

Annual Growth

2017–2022

-6.0%

Annual Growth

2022–2027

-5.7%

Annual Growth

2017–2027

 

6,443
Employment

Annual Growth

2017–2022

-6.7%

Annual Growth

2022–2027

-4.8%

Annual Growth

2017–2027

 

$409.6m
Wages

Annual Growth

2017–2022

-7.1%

Annual Growth

2022–2027

-4.7%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

1.6%
Consumer spending

5.0%
Private investment in computers
and software

4.5%
Corporate profit

1.1%
Number of businesses

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Industry Globalization

Low / Increasing

MIXED IMPACT

  Technology Change
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Steady   Competition

High / Steady

 

Key Trends

 The continued proliferation of internet communication has
hurt industry demand

 Spending on industry-relevant products will likely fall despite
rising corporate profit

 Industry performance is expected to fall due to growing
digital solutions

 Revenue growth will likely be sustained by rising business
activity

 Increasing competition will push operators to distribute a
wider variety of products

 The number of industry enterprises is expected to decline

 Operators have either closed or strategically downsized to
remain competitive



Office Stationery Wholesaling in Canada February 2022

8 IBISWorld.com

Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  Private investment in computers and software

   

THREATS

  Very Low Revenue Growth (2005-2022)

  Low Revenue Growth (2017-2022)

  Low Outlier Growth

  Low Revenue Growth (2022-2027)

  Corporate profit
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Executive Summary Low ink: Industry consolidation will likely continue due to falling demand
for traditional industry products

The Office Stationery Wholesaling industry in Canada has struggled to remain competitive as demand for traditional
office products has fallen out of favour. Demand for business forms, direct mailing supplies and print advertising has
been slow to improve over the five years to 2022 due to declining purchases of paper products among individuals,
retailers and corporate clients. Office stationery wholesalers have also struggled to contend with rising competition
from electronic mediums and office supply superstores that increasingly purchase stationery products directly from
manufacturers. Moreover, the COVID-19 (coronavirus) pandemic has further hindered consumer confidence and
forced nonessential businesses to temporarily close, hindering industry performance in 2020. As a result, IBISWorld
estimates industry revenue has decreased at an annualized rate of 9.0% to $2.7 billion over the five years to 2022,
including an expected decline of 5.6% in 2022 alone.

The industry has a low level of market share concentration. Due to digital solutions and alternatives hindering
industry performance over the past decade, operators have either closed or strategically downsized to remain
competitive. Consequently, mergers and acquisitions are a common practice for large national operators to generate
revenue. Despite operators continuing to cut costs to remain profitable, the coronavirus pandemic resulted in
plummeting industry profit in 2020. Although the economy is expected to recover in 2021 and 2022, industry profit is
not expected to fully recover. Furthermore, smaller companies may find it even harder to improve profit due to the
consolidation among the industry's largest wholesalers.

Industry consolidation is projected to continue for the foreseeable future, and demand for traditional industry
products is forecast to decline. Along with the industry combating paperless and printer-free solutions, industry
operators will also likely have to maintain sales relationships with major clients to sustain revenue growth. Smaller
businesses are at a disadvantage as national players are expected to merge to offer a more diverse product
catalogue with more ecofriendly and specialty products. Consequently, IBISWorld projects industry revenue will
decrease at an annualized rate of 4.1% to $2.2 billion over the five years to 2027. Moreover, any prolonged recovery
in the economy poses a threat to industry volatility over the next five years.
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Industry Performance

Key External
Drivers

Corporate profit

Corporate profit is an indicator of general economic strength. When corporate profit declines, companies typically
reduce the size of their workforce and cut back on expenditures, leading to lower demand for office stationery
products. Corporate profit is expected to increase in 2022, representing a potential opportunity for the industry.

 

Number of businesses

Office supplies and stationery are common staples among businesses and are necessary to perform essential
administrative functions. When the number of businesses in Canada increases, there is a general increase in
demand for office stationery supplies requiring wholesaling services. The number of businesses is expected to
increase in 2022.

 

Private investment in computers and software

The prevalence of digital communication and online commerce has hurt the industry. Computers and word
processing software have reduced overall demand for letters, envelopes and administrative paper support.
Continued investment in computers and software is expected to take away from stationery consumption. Private
investment in computers and software is anticipated to increase in 2022, posing a potential threat to the industry.

 

Consumer spending

Increased consumer spending positively affects the industry, making consumers more likely to purchase household
stationery products and at higher price points. The opposite effect is expected to occur when consumer spending
slows or declines. Consumer spending is expected to increase in 2022.
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Current
Performance

The economy's growing dependence on digital communication is a
perennial concern for operators in the Office Stationery Wholesaling
industry in Canada.

Although developments in technology have vastly improved the industry's inventory tracking systems and overall
operational efficiency, paperless devices have drastically reduced demand for stationery and traditional paper
supplies among the industry's largest corporate clients. For more than a decade, Canadian consumers have
become increasingly dependent on computers and other electronic means of communication, a gradual shift away
from traditional pen and paper products that has steadily eroded demand from small businesses, government
agencies, downstream retailers and individual consumers.

Furthermore, the COVID-19 (coronavirus) pandemic has introduced unprecedented challenges for the industry, as
key downstream markets were forced to temporarily close and digital solutions continued to threaten the industry. As
a result, IBISWorld estimates industry revenue has decreased at an annualized rate of 9.0% to $2.7 billion over the
five years to 2022, with including a decline of 5.6% in 2022 alone.

COMPETITION

The industry has been unable to produce strong, stable growth over the
past five years.

Office stationery wholesalers first began to encounter difficulty in maintaining year-to-year revenue growth when
personal computers and online communication eroded demand for key paper products, such as traditional paper
stationery. These losses, however, were partially mitigated by ink, toner and ribbons generating a significant share
of revenue, since it aligns with the increase in computer activity increasing.

Meanwhile, office supercentres have become legitimate contenders with the industry, since these companies
choose to purchase and distribute supplies directly from the manufacturer to their own network of stores. The
continued proliferation of internet communication, which has been accelerated by consumers' calls for
environmentally friendly workplace practices, has also contributed to the overall reduction in demand for traditional
office stationery products, such as photo albums, cards, envelopes, folders, forms, notebooks, pencils, pens and
writing paper.

DEMAND DETERMINANTS

The industry has experienced a plunge in demand because of digital
solutions, favouring paperless and eco-friendly options.

The industry's long-term success depends on the overall strength of downstream corporate, retail and individual
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clients that purchase office stationery products. For instance, demand for office supply stores, a key downstream
market for the industry, has continued to decline in recent years. Although corporate profit in Canada is expected to
increase over the past five years, spending on industry-relevant products will likely fall. In addition, private
investment in computers has increased over the past five years, hurting the industry. Moreover, digital products and
services directly challenge demand for office supplies, as consumers become more environmentally conscious and
continuously cut expenses. Continued investment in computers and software is expected to take away from
stationery consumption.

DOMESTIC DEMAND

Office supply, stationery and gift stores are one of the largest downstream
clients in the industry.

Over the past five years, demand has declined because retailers have endured similar consequences from
digitalization in addition to increasing pressure from diminished demand. These retailers sell office stationery
products to individuals, corporations, small businesses and nonprofit organizations. Smaller retailers endured rising
competition from office supply supercentres that purchase and distribute branded stationery products directly from
the manufacturer and sell them in retail locations at a discount. With more national companies, smaller businesses
have closed and more businesses are buying directly from manufacturers. Consequently, strategic downsizing
becomes a pivotal strategy for larger operators.

INDUSTRY LANDSCAPE

The industry has a low level of market share concentration, with more
than 75.0% of industry establishments employing less than 20 employees
in 2022, according to Statistics Canada.

Due to digital solutions and alternatives hindering industry performance over the past decade, operators have either
closed or strategically downsized to remain competitive. Consequently, the number of industry establishments has
declined, falling at an annualized rate of 5.9% to 450 business locations over the five years to 2022. However,
despite the falling number of locations, market share concentration has remained low over the past five years due to
the industry's declining economic life cycle stage.

Moreover, larger wholesalers have sold their industry-relevant subsidiary or acquired new businesses to diversify
their product portfolio. As a result, IBISWorld estimates industry employment to fall at an annualized rate of 6.7% to
6,443 workers over the five years to 2022. Overall, operators have continued to cut costs to remain profitable.

INDUSTRY PROFIT

Restructuring activity among industry operators has become common, as
major distributors attempt to merge with smaller industry wholesalers that
possess a higher degree of regional expertise.

However, the coronavirus pandemic is projected to further hinder industry performance in 2022. Consequently,
industry profit is expected to plummet in 2022 due to supply chain disruptions, government response and uncertain
consumer confidence. IBISWorld anticipates industry profit, measured as earnings before interest and taxes, to
account for 5.1% of revenue in 2022, down from 6.0% in 2017. Despite the economy recovering in 2021 and 2022,
industry performance is expected to fall due to growing digital solutions.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
profit

($b)
2013 4,419 855 759 646 10,511 N/A N/A 625 N/A 263
2014 4,381 900 725 612 10,076 N/A N/A 589 N/A 289
2015 4,549 883 679 570 9,379 N/A N/A 611 N/A 220
2016 4,532 899 631 503 9,478 N/A N/A 604 N/A 234
2017 4,350 896 610 488 9,092 N/A N/A 591 N/A 279
2018 4,343 880 577 461 9,166 N/A N/A 582 N/A 289
2019 4,095 863 548 438 8,749 N/A N/A 568 N/A 291
2020 3,032 554 489 390 7,158 N/A N/A 456 N/A 280
2021 2,872 611 477 380 6,823 N/A N/A 434 N/A 383
2022 2,711 575 450 358 6,443 N/A N/A 410 N/A 402
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Industry Outlook
Outlook The Office Stationery Wholesaling industry in Canada is expected to

continue declining over the five years to 2027, albeit at a slower rate.

While demand for basic paper products is not anticipated to improve due to the continued shift toward mobile and
handheld communication devices, industry products, such as die cut stationery, printing paper and toners, will likely
remain in high demand. Moreover, despite an expected economic recovery following the COVID-19 (coronavirus)
pandemic, IBISWorld anticipates increased external competition and a shift in consumer preference to hurt the
industry moving forward. Consequently, IBISWorld projects industry revenue will decrease at an annualized rate of
4.1% to $2.2 billion over the five years to 2027.

DEMAND DETERMINANTS

Prevailing economic conditions are expected to improve moving forward,
with consumer spending, corporate profit, private investment in software
and the number of Canadian businesses all projected to increase over the
five years to 2027.

In particular, revenue growth will likely be sustained by rising business activity demanding more offline activities.
With more businesses sustaining their profit, more investment can be made to plan more business ventures.
Corporate profit is essential for industry demand, and it is forecast to rise over the next five years.

However, the prevalence of electronic alternatives to traditional paper stationery materials, such as e-mail, video
conferencing, credit card scanners and mobile apps, will likely continue to lower demand for some traditional
stationery products. The growing use of the internet is also projected to dampen growth from the industry's
traditional products, including ink, toner and ribbons. Even though toners are complementary to computer activities,
the product may experience declining demand as more software solutions become workplace essentials.

COMPETITION

Industry wholesalers will also likely endure intensifying competition from
stationery manufacturers that have chosen to arrange shipments of their
products directly to other wholesalers and distributers.

Increasing competition from vertically integrated stationery manufacturers is projected to push stationery
wholesalers to distribute a wider variety of products and undercut the prices offered by major manufacturers. With
sales of traditional stationery products declining, manufacturers and wholesalers alike will likely focus on forms of
stationery made from higher grades of specialty paper or recycled paper. In particular, postconsumer and recycled
content will likely become far more prevalent, with industry wholesalers concentrating their sales on eco-friendly
products, such as unbleached paper and paper products that are blended with recycled paper pulp. Other popular
paper products include gloss paper and sturdy paperboard for various photography and advertising uses. These
premium products are typically charged at higher rates, which can help expand industry profit over the next five
years.

INDUSTRY PROFIT
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Intense competition among wholesalers has limited industry profit growth
over the past decade.

Moreover, due to the coronavirus pandemic in 2020, IBISWorld estimates that industry profit has plummeted in
recent years. Companies are expected to continue to merge and exit the industry as a result of declining demand for
stationery wholesaling. Coupled with anticipated economic recovery over the next five years, IBISWorld projects
industry profit to increase over the five years to 2027. However, any prolonged economic and consumer confidence
recovery poses a threat to industry volatility during the outlook period.

INDUSTRY LANDSCAPE

Smaller companies may find it even harder to improve profit due to the
consolidation among the industry's largest wholesalers.

As major wholesalers merge operations, many of the industry's most powerful companies will likely accumulate
much of the industry's physical capital and skilled workforce necessary to build wholesaling relationships across a
greater geographic area. As a result, the number of industry enterprises is expected to decline, falling at an
annualized rate of 5.7% to 267 companies over the five years to 2027.

Many companies that specialize in the wholesale distribution of nearly all durable consumer and business products
are expected to absorb smaller stationery wholesalers during the outlook period, particularly as it becomes
increasingly complicated for wholesaling companies to devote all of their resources toward the distribution of only
paper and stationery products. Consequently, industry employment is expected to fall an annualized 4.8% to 5,034
workers over the five years to 2027.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit  ($b)

2022 2,711 575 450 358 6,443 N/A N/A 410 N/A 402
2023 2,566 541 424 337 6,099 N/A N/A 388 N/A 415
2024 2,452 514 401 319 5,798 N/A N/A 369 N/A 422
2025 2,360 490 378 301 5,531 N/A N/A 353 N/A 435
2026 2,279 468 357 283 5,277 N/A N/A 337 N/A 449
2027 2,199 447 336 267 5,034 N/A N/A 322 N/A 463
2028 2,128 428 319 253 4,834 N/A N/A 310 N/A 477
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is expected to decline while GDP rises

The number of industry establishments is declining

The industry has lost demand to digital substitutes

IBISWorld estimates that the Office Stationery Wholesaling industry in Canada is in the declining stage of its life
cycle. Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to
decline at an annualized rate of 6.7% over the 10 years to 2027. Conversely, Canadian GDP is forecast to grow at
an annualized rate of 1.7% during the same period. Indicators of a declining life cycle include minimal yearly
improvements, consistent revenue contraction, low profit and continual declines in the number of industry
establishments.

Over the past decade, the industry has been experiencing declining demand due to digital substitutes that eliminate
excess corporate expenditures. Strong alternatives that have been detrimental to the industry are software for
communication, payroll and sales-related positions, creating poor demand conditions for industry operators.
Although there is still a need for paper and office supplies, the use of these traditional forms of paper products has
declined steadily over the past decade. While office stationery wholesaling may not become entirely obsolete in the
near future, its importance will likely wane as a result of these new methods of communication. Consequently, IVA
has declined over the 10 years to 2027, with the general trend moving away from purchases of traditional paper
products.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Department Stores in Canada

Office Supply Stores in Canada

Public Schools in Canada

Supermarkets & Grocery Stores in Canada

Warehouse Clubs & Supercentres in Canada

Gift Shops & Card Stores in Canada

2nd Tier

Public Administration in Canada

Key Selling Industries
1st Tier

Cardboard Box & Container Manufacturing in Canada

Storage & Warehouse Leasing in Canada

Office Stationery Manufacturing in Canada

Sanitary Paper Product Manufacturing in Canada

Paper Product Manufacturing in Canada

2nd Tier

Forklift & Conveyor Manufacturing in Canada

Auto Leasing, Loans & Sales Financing in Canada

Products & Services

  The Office Stationery Wholesaling industry in Canada comprises
operators that distribute paper stationery products and other office
supplies.

Due to the COVID-19 (coronavirus) pandemic, IBISWorld expects industry-relevant operations to experience a
decline as shares of revenue due to the economic slowdown.

STATIONERY AND OFFICE SUPPLIES

IBISWorld expects stationery and office supplies to account for 25.7% of
industry revenue in 2022, decreasing as a share of revenue over the five
years to 2022.

This product segment includes the sale of computer paper, greeting cards, notebooks, writing pads and business
stationeries. With the increase in digital technology creating alternatives ways to communicate, IBISWorld estimates
that demand for stationery products has fallen in professional environments. This is mainly due to the efficiency,
cost-saving and instantaneous delivery and accessibility of communication. Moreover, with many offices have forced
to close during the coronavirus pandemic, industry demand continued to drop. Despite these advancements,
demand for stationery products remains a significant portion of the industry.

INK, TONER AND RIBBONS

IBISWorld expects ink, toner and ribbons to account for 23.1% of industry
revenue in 2022, decreasing as a share of revenue over the past five
years.
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Demand has decreased at a slower rate compared with other segments, taking shares from the traditionally
dominant stationery product category due to technological innovation. Since documents can now be distributed
among employees electronically without the need for a hard copy, interoffice communication using paper products
decreased significantly. However, even though demand for toner has taken most industry revenue in relation to the
use of digital technology, more companies and individuals are environmentally consciousness. Companies have
decreased their use of printers, thus decreasing demand for toner and toner cartridges.

ENVELOPES

IBISWorld expects envelopes to account for 19.0% of industry revenue in
2022, increasing as a share of revenue over the past five years.

This segment includes traditional paper envelopes and padded envelopes for the mailing of bulky goods. Declining
sales has been restricted by the use of electronic communication and a solid decline in demand for traditional
envelopes from the private sectors for writing letters and sending cards. Although sales have declined, padded
envelopes are expected to have declined at a slower rate compared with other product segments due to an increase
in online ordering and shipping. As a result, for vendors to protect goods being shipped, padded envelopes are likely
to be used.

BUSINESS FORMS

IBISWorld expects business forms to account for 9.7% of industry
revenue in 2022, decreasing as a share of revenue during the period.

Business forms include printed invoices and financial statements, such as balance sheets and income statements,
compensation and benefits forms and tax documents. With an increase in online business activity, general and
specialized software are more readily available to be integrated and scaled across all business sizes. Moreover,
more online services are targeting specific departments, such as accounting, sales and human resources, to replace
business forms. Demand for business forms is expected to decline as online services become simpler and more
affordable to use.

OTHER

IBISWorld expects other products to account for 22.5% of industry
revenue in 2022, decreasing as a share of revenue during the period.

Other office supplies include cellophane tape, calculators, paper for print advertising, rubber erasers, postcards,
wrapping paper, photo albums and others. Demand for these products is estimated to have declined due to strong
competition with electronics. This is particularly true for the largest product segments, such as computer equipment,
paper and plastic products, in addition to advertising specialty equipment, as digital photo technology and the
internet have begun to replace the need for such products.

Demand
Determinants

Most of the goods distributed by operators in the Canadian Office
Stationery Wholesaling industry are already finished and ready for retail
or consumer use.

End users include nearly all forms of business, students and educators, government agencies, home offices and
household consumers. As a result, demand for the industry's products is highly dependent on the overall level of
business activity, student enrolment and household disposable income. In the current technology-intensive business
climate, demand for office supplies also depends on the degree to which companies conduct business through
computers and the internet.

Economic ties

Expenditure on office stationery is highly correlated with the overall strength of consumer and business sentiment,
the level of consumption expenditure, corporate profit, household incomes and government expenditure, all of which
describe the general state of the economy. Unsurprisingly, when the economy is experiencing strong growth,
business and consumer sentiment is high and demand for all goods and services increases. Higher business activity
leads to increased demand for office stationery, while expanding household incomes and household spending levels
are expected to result in more purchases of stationery for home offices and general use. Business profitability is also
important, as struggling businesses often cut excessive purchases of office supplies to preserve profit. Additionally,
activity in the retail sector affects demand for register rolls and credit card dockets. A slowdown in consumer
spending will likely cause retailers to use less register tape, while the reverse is expected during periods of strong
economic growth.
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Moreover, during the COVID-19 (coronavirus) pandemic, operators have experienced falling demand for industry
products due to businesses forced to close and supply chain disruptions. With key downstream markets closed and
consumer confidence plummeting, digital solutions continued to hinder overall industry performance.

The education market

Schools and colleges provide a steady source of demand for stationery. Even though there has been an increase in
electronic means of communication, traditional paper-based educational support remains integral to the industry's
continued growth. Increasing federal and state education budgets will likely provide an additional growth for the
industry by providing educators with the means to purchase stationery and school supplies that are frequently
distributed by industry wholesalers. The education sector is projected to continue supporting stationery product
demand as it adjusts toward supplies that complement technology, such as printing paper. Some items are
considered to be more discretionary, such as art supplies, as demand for these products may vary based on specific
school budgets.

Irregular events

Activities such as elections and sporting events require large amounts of stationery and office supplies. Demand for
the industry's products typically increases when special events are planned. Elections require large amounts of
pens, envelopes, paper and paper clips for a short period of time. Typically, the industry may experience a large
upswing in revenue before falling back to normal levels. Changes in laws and regulations pertaining to various
bookkeeping and accounting responsibilities may increase overall demand for bulk reams of paper, thereby
increasing demand for industry paper stationery wholesaling.

Declining importance of paper stationery

In recent years, paperless technology and digital media have put a great strain on paper-related industries.
Developments in personal computers and the internet have created robust demand for printing paper, fax paper and
associated stationery. Fax machines, e-mail, video conferencing and similar applications are reducing the need for
traditional letter mail at work and in the home. However, writing paper has lost its appeal compared with printing
paper, and blank journals and diary books have been replaced by means of electronic word processing applications.
Consumers have become increasingly conscious of frivolous use of paper, as many consumers substitute electronic
methods for paper whenever convenient. Environmental concerns about excessive timber production have pushed
some organizations and businesses to reduce their use of paper and replace it with electronic alternatives as both a
social initiative and as a cost-cutting measure.

Some items, such as ink ribbons, may become completely obsolete in the near future, as technological
developments continue to change the product range. Computer and internet penetration continue to grow and has
steadily become integrated into educational environments, thereby causing demand for writing and drawing
materials to decline. Stationery is anticipated to never become fully antiquated; however, the simplicity of electronic
alternatives will likely require the industry to place a greater emphasis on paper supplies, such as printing paper and
gloss paper.

Major Markets

  The Office Stationery Wholesaling industry in Canada primarily sells to
other wholesalers and distributors for resale, in addition to retailers,
commercial clients, public sector clients and educational institutions.

  Some of these clients are able to secure sales from wholesalers directly, usually at a lower contract price, while
some buy office stationery from retailers that choose to purchase office products through wholesalers.
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Government agencies, schools and large businesses are the main clients that have sufficient purchasing power to
buy directly from wholesalers. However, the industry has experienced competition from office superstores and e-
commerce giants, such as Walmart Inc., Amazon.com Inc. and Target Corporation, yielding substantial savings for
their clients. As a result, wholesalers have reduced sales to major retail outlets and increased their focus on smaller
businesses. A growing trend has been the use of e-commerce, in which wholesalers can contact end customers
directly and ship products globally. In addition, the industry is expected to experience an overall decline in 2020 due
to the COVID-19 (coronavirus) pandemic.

OTHER WHOLESALERS

IBISWorld expects other wholesalers to account for 43.9% of industry
revenue in 2022, decreasing as a share of revenue over the five years to
2022.

The industry often distributes and sells stationery products to regional wholesalers that can more easily deliver
products to the end user and build a diverse portfolio of products to provide a one-stop shop and best deals. Since
several major wholesalers also distribute a range of durable paper goods across Canada, stationery deliveries to
specific stores may more easily be conducted by regional wholesale companies. This strategy lets consumers
purchase all items at once without having to visit different locations. However, this segment is expected to continue
declining as businesses begin to have contracts with operators that have more control of its distribution network.

BUSINESSES AND CORPORATIONS

IBISWorld expects businesses and corporations to account for 36.9% of
industry revenue in 2022, increasing as a share of revenue over the past
five years.

There have been strong growth in demand from businesses because of increasing corporate profit affecting supply
purchasing. Stationery products, such as printing paper and envelopes, are vital to the day-to-day operations of
businesses, both large and small. In addition, businesses realize cost savings when purchasing directly from
wholesalers and bypassing retailers. The ability of wholesalers to reliably provide products that meet corporations'
specifications creates customer loyalty. However, the coronavirus pandemic forced many nonessential
establishments to temporarily close in 2020, hindering overall demand for industry products. Despite this, other
markets are expected to suffer and decline at a faster rate, increasing this segment's share of revenue during the
period.

OFFICE SUPPLY RETAILERS

IBISWorld expects office supply retailers to account for 8.7% of industry
revenue in 2022, decreasing as a share of revenue over the past five
years.

Office supplies stores specialize in retailing this industry's products. These retailers sell to individuals, corporations,
small businesses and nonprofit organizations. However, due to competition from office supply superstores that have
vertically integrated the product distribution process into their corporate supply chains, retailers are becoming a
stronger threat to industry operators.

GOVERNMENT

IBISWorld expects government to account for 6.0% of industry revenue in
2022, increasing as a share of revenue during the period.

Government agencies are also an important steady stream of revenue for wholesalers, as bureaus that order large
quantities of stationery goods may be able to purchase office supplies directly from a wholesaler. Government
departments are commonly known for their large one-off purchases, although they also have a variety of purchases
related to special events such as elections.

OTHER INDUSTRIES

IBISWorld expects other industries to account for 4.5% of industry
revenue in 2020, decreasing as a share of revenue during the period.

Supermarkets, grocery stores, schools and mail order resellers account for the remaining portion of industry
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revenue. Supermarkets and grocery stores provide a critical link to individual consumers, mainly households and
students, which purchase industry products in smaller quantities. Primary and secondary education are minimally
affected by fluctuations in the economic cycle, while enrolment at colleges and universities often increases as high
unemployment results in more people going back to school to improve their chances of finding employment.
However, due to the coronavirus pandemic, the education sector and consumer disposable income have been
affected by the government response and economic downturn.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

International trade of office stationery and supplies is recorded at the manufacturing level and is therefore not
calculated in the business activities of the Office Stationery Wholesaling industry in Canada. Wholesalers serve the
domestic market, some of which distribute exclusively to specific provinces or regions of Canada. Although industry
wholesalers do not engage in international trade, office stationery manufacturers directly provide wholesalers with
office stationery products and represent an appropriate indicator of the overall globalization of office stationery trade.

Business
Locations

  Establishments in the Canadian Office Stationery Wholesaling industry are predominantly spread across the most heavily
populated areas of the country. Wholesalers generally place their distribution facilities close to manufacturers and major
metropolitan areas to minimize the cost of shipping to their most lucrative markets.

Ontario and Quebec naturally account for the highest concentration of industry locations due to their large shares of the Canadian
population and major cities. According to Statistics Canada, the two provinces account for more than 65.0% of establishments in
2022, with Ontario accounting for 43.8% of business locations while Quebec is home to 24.6% of establishments.

Subsequently, British Columbia and Alberta combined account for more than 20.0% of establishments in 2022, with British
Columbia accounting for 12.7% of establishments and Alberta accounting for 9.3% of business locations. Additionally, Prince
Edward Island, Newfoundland, New Brunswick, Nova Scotia, Saskatchewan and Manitoba collectively account for less than
10.0% of industry establishments in 2022. Despite representing small portions of the population and industry establishments, this
significant discrepancy demonstrates the importance office stationery wholesalers place on locating their facilities close to major
metropolitan areas.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Office Stationery Wholesaling industry in Canada has a low level of market share concentration, with the
industry's top four largest players expected to account for less than 20.0% of industry revenue in 2022. In addition,
according to Statistics Canada, more than 75.0% of industry wholesalers employ less than 20 employees in 2022.
Due to digital solutions and alternatives hindering industry performance over the past decade, operators have either
closed or strategically downsized to remain competitive. Moreover, larger wholesalers have sold their industry-
relevant subsidiary or acquired new businesses to diversify their product portfolio. Consequently, despite the falling
number of operators in the industry, market share concentration has remained low over the five years to 2022 due to
the industry's declining stage of its life cycle. To remain competitive, the industry's largest players have experienced
several merger and acquisitions. For instance, Staples Canada ULC's industry-relevant operation, Staples Business
Advantage Canada, has closed distribution centres every year, before being acquired by Sycamore Partners in
September 2017; however, the company continues to struggle with profit and sales. In addition, Genuine Parts
Company (GPC) and its domestic subsidiary, SP Richards Co. Canada Inc. (SP Richards Canada), represented one
of the largest office stationery wholesalers in Canada, aggressively acquiring other businesses to expand the its
presence. However, in January 2020, GPC completed the sale of SP Richards Canada to Novexco Inc. As the
industry continues to experience poor and inconsistent downstream demand, unprofitable regional wholesalers are
expected to be absorbed by larger wholesalers over the five years to 2027. As it becomes increasingly unlikely for
wholesalers to experience organic increases in demand for wholesaling, mergers and acquisitions will likely become
a key method of boosting the market shares of larger distributors. Overall, IBISWorld expects market share
concentration to remain low over the next five years.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to pass on cost increases:
A wholesaler seldom bears the cost of price increases from manufacturers, therefore they must be able to pass
them on to customers at the retail level.

Proximity to key suppliers:
Being located close to office stationery product manufacturers will likely cut transportation costs and improve profit.

Provision of superior after sales service:
Fast response times to clients' needs will likely ensure a strong presence against rival wholesalers.

Ability to provide testing or thermometers for on-site employees:
The industry is labour intensive and keeping employees safe will likely enable operators to continue production.

Economies of scale:
Larger-scale warehouse operations will likely achieve cost competitiveness and greater profitability since higher
volumes can be purchased and sold at bulk prices.

Having contacts within key markets:
Links with downstream user industries are paramount to ensuring continuous purchases of stationery and office
supplies.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 5.1% of revenue in 2022, down from 6.0% in
2017. Office suppliers' prices for computer equipment, toners, inked
ribbons, pens and pencils have remained sluggish due to consumers'
decreasing demand for physical office products such as writing paper
and envelopes. Stationery manufacturers have responded by cutting
labour costs and closing down facilities to better suit overall demand.
As a result, the industry has experienced chronic declines in
establishments as a result, supporting strategic downsizing as a
method for operators to improve profit.

Moreover, industry performance is typically paralleled with overall
economic performance in corporate offices. However, with the increase
of online engagement, substituting traditional office products with free
and intuitive software solutions, industry performance has been
dwindling over the past decade. Furthermore, the COVID-19
(coronavirus) pandemic further hindered industry performance in 2020.
Although industry profit is expected to recover in 2021 and 2022, this is
not enough to offset the effects of the pandemic. However, IBISWorld
expects industry profit to increase over the five years to 2027.
Moreover, any prolonged recovery in the economy and consumer
confidence poses a threat to industry volatility during the outlook period.
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  Wages

Industry wage costs are estimated to account for 15.1% of revenue in
2022, up from 13.6% in 2017. Unlike perishable food wholesalers that
have significant market share and provide essential goods at a high
markup, office stationery wholesalers sell items that are neither
perishable nor sold solely in bulk quantities. As a result, office
stationery wholesalers must work far more aggressively to compete
with a greater number of industry competitors than grocery wholesalers.
This industry is far more dependent on sales teams to compete for
market share, resulting in the industry's elevated overall dependence
on labour. With wholesaling activities experiencing declining investment
in technology and capital, this has limited companies' willingness to
spend limited funds on nonessential improvements to technology.
Although the economy is expected to recover over the five years to
2027, IBISWorld expects wages' share of revenue to decline over the
next five years due to continued falling demand for industry products.

 

  Purchases

Purchase costs are estimated to account for 69.3% of industry revenue
in 2022, increasing marginally over the past five years. Purchases of
office stationery and supplies represent most of the industry's
expenses. The cost of industry purchases fluctuates each year
depending on the overall level of demand for stationery products
among retailers and the prices of various office supplies. IBISWorld
expects declining demand and increasing cost per unit of stationery will
cause industry operators to scale back purchases of traditional paper
office supplies over the five years to 2027.

 

  Marketing

Marketing costs are expected to account for 1.0% of industry revenue
in 2022, which is typical for office stationery wholesalers, although
stationery wholesalers generally do not regularly market their services.
This expense has experienced slight volatility over the past five years.

 

  Depreciation

Depreciation costs are expected to account for 1.0% of industry
revenue in 2022, remaining relatively share of revenue over the past
five years. Capital investment is mostly in computer systems,
warehouse space, shelving, forklift trucks and distribution trucks.
Industry capital expenditures have remained stable over the five years
to 2022 due to the industry's reluctance to increase purchases of
handheld inventory equipment. Moreover, IBISWorld expects
depreciation costs' share of revenue to remain stable over the five
years to 2027.
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  Rent

Rental costs are expected to account for 1.6% of industry revenue in
2022. Wholesalers dedicate a small, though vital, portion of revenue on
leasing warehouses, equipment, vehicles and other supporting
facilities. To remain competitive, operators have continued
consolidation and strategic closures to reduce rental costs moving
forward.

 

  Utilities

Utility costs are expected to account for 0.4% of industry revenue in
2022. This expense is anticipated to remain relatively consistent due to
businesses having a set contract with providers and strategic
downsizing.

 

  Other Costs

Other miscellaneous expenses include administrative costs, corporate
restructuring costs, interest payments and other one-time expenses.
IBISWorld expects other costs to account for 6.5% of industry revenue
in 2022.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  The Office Stationery Wholesaling industry in Canada is highly
competitive, as evidenced by the industry's low level of market
concentration.

With per capita consumption of office stationery experiencing a steady decline, companies are forced to compete
even more aggressively amid periods of weak demand. Competition emerges from different sources, including other
wholesalers within the same industry in addition to retailers that distribute products directly purchased from
manufacturers.

INTERNAL COMPETITION

Office stationery wholesalers compete mostly on price, quality and the
range of products offered.

Retailers want to pay the lowest possible price for a given product or brand to maximize their profit, as retailers find it
highly desirable to purchase most of their office stationery products from a single wholesaler with a diverse product
line. Distributors that can negotiate exclusive contracts often offer bulk prices and charge exclusive rates for
returning customers, thereby increasing the potential for strong business relationships with major retailers. Usually,
large-scale distributors are the only companies possessing the product variety and economies of scale necessary to
offer these contracts, which can also offer discounts based on various geographic locations. Additional
considerations for product quality may include writing or printing paper specifications and innovations that make
paper use less costly for customers, such as using recycled materials. The quality of materials used to make the
product must meet exact specifications or it will likely be returned to the wholesaler for replacement, thereby
damaging the company's reputation and potentially losing key sales. Therefore, provision of continuous quality
standards is paramount.

Since retailers demand accurate and timely orders, it is necessary for a wholesaler to meet strict delivery dates and
times to avoid keeping customers waiting. Furthermore, large wholesalers with distribution channels large enough to
supply multiple locations nationwide will likely be favoured over businesses that cannot supply vast geographic
areas. The level of after-sales service provided by a wholesaler is also important for facilitating repeat sales from
major customers and for maintaining a strong customer base. Providing superior service requires employing
experienced store managers and skilled sales staff.

Selling products that are manufactured by well-known manufacturers will also likely give industry wholesalers a
competitive advantage. Since retailers and consumers alike develop brand loyalties, wholesalers that distribute a
wide range of well-known office stationery products will likely achieve a significant advantage in the industry. Having
an extensive product range is an advantage for any wholesaler because it gives the customer a single vendor with
which all purchases can be made. These wholesalers use direct selling techniques to compete for sales and also
have to compete with each other to win exclusive distributorships for the popular brands.

Large retailers tend to favour large wholesalers because they can provide logistic support for multiple locations. If a
wholesaler lacks this ability, the retailer or manufacturer may vertically integrate that function into their own
operations.

EXTERNAL COMPETITION

Office stationery wholesalers also compete with large manufacturers and
large retailers that choose to bypass the wholesaling process entirely.

These include office superstores that purchase directly from manufacturers and then sell products to consumers and
businesses with only a retail mark-up price attached. Wholesalers need to demonstrate their ability to provide faster
and better service to gain a competitive advantage, otherwise the cost of paying for wholesale services may not be
justified.

Considering the nature of the industry products, office stationery wholesalers are in strong competition with
electronic substitutes. Nearly all office supplies can be replaced by an electronic alternative, which poses a threat for
sellers of those items. Considering that electronics are quickly becoming the preferred form of communication,
particularly with younger demographics, wholesalers will likely need to redirect sales to more technology-supported
products to remain competitive.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry for the Canadian Office Stationery
Wholesaling industry are moderate and have remained
stable over the past decade. The largest barrier to entry is
the overall level of competition among preexisting
wholesalers. Existing competition is high, given the
number of players operating in the industry and its
increasing concentration. Prospective entrants will likely
find it difficult to establish a position in the industry due to
the size advantages of major wholesalers. Many
longstanding wholesalers have developed exclusive
contracts with large retail and corporate clients, operate a
large fleet of trucks and possess the latest distribution
technology needed to coordinate and ship bulk products
as quickly as possible.

The initial costs required to establish a warehouse and
distribution system also pose a major barrier, as
companies will likely need a large amount of space to
store goods prior to distribution. Costs can also increase if
an electronic inventory system is installed, such as
computerized tracking software, computers and modern
product coding. Large retailers that shift to using high-tech
systems, such as radio-frequency identification
technology to track and identify goods increasingly require
wholesalers to use compatible technology. The cost of
establishing these systems also poses a barrier to
industry for newer companies with limited cash on hand.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Office Stationery Wholesaling industry in Canada is primarily focused on the domestic economy since most
industry players operate small businesses in specific geographic areas. However, the industry is indirectly tied to the
global trade of office stationery and supplies. Wholesalers play an important role in the trade of office stationery and
are sometimes responsible for receiving and delivering items that are outbound for the international market or
delivered domestically to Canadian retailers and end users. Although the industry does not engage directly in
international trade, stationery manufacturers will likely continue to explore foreign markets due to declining domestic
demand and the cost advantages of manufacturing stationery products abroad.
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Major Companies

Major Players Veritiv Corporation

Market Share: 8.9%

  Founded in 2014 as a partnership between the International Paper Company (International Paper) and Unisource
Worldwide Inc. (Unisource), Veritiv Corporation (Veritiv) is a leading paper product, packaging and cleaning supplies
distribution solutions company. Veritiv was founded following the merger between Unisource and International
Paper's xpedx business-to-business distribution operations. The combined distribution network within the new Veritiv
brand is anticipated to be one of its core advantages over the competition. Headquartered in Atlanta with 6,400
employees, Veritiv operates from more than 100 distribution centres across North America. In 2020, Veritiv
generated $8.5 billion in global revenue and $69.9 million in operating profit (latest data available).

Veritiv supplies business products through its four operating segments, which include packaging, facility solutions,
print and publishing. The company competes in the industry via its print segment, offering sales and distribution of
printing and communication papers, specialty papers, graphics consumables and wide format papers. The
company's key markets include printers, publishers, data centres, manufacturers, healthcare facilities, educational
institutions and government agencies. Although the company's industry-relevant segment is the second-largest
operating division, Vertiv's domestic sales are expected to represent about 10.0% of total revenue.

After the merger of International Paper's xpedx operations with Unisource, Vertiv has still been undergoing capital
expenditures, related to information technology infrastructure, systems integration and planning. One initiative the
company had initiated was the restructure of its print segment. This began in 2018, with the intent to improve the
sustainability of its segment and improve its relationship with suppliers.

Financial performance

The company's industry-relevant revenue has decreased at an annualized rate of 9.4% to $242.1 million over the
five years to 2022. Prior to the merger, International Paper and its xpedx business solutions brand had no Canadian
operations, and Unisource had a distribution network, product packaging and fulfilment and logistics services.
Following the creation of the new publicly traded company, Veritiv immediately began relationships with hundreds of
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suppliers, purchasing directly from manufacturers to distribute in a national level. After the merger, Veritiv made its
entry to the Canadian market with increased distribution channels, customers and product offerings.

After the company's merger and growth, long-term trends of the paper industry have affected Veritiv's industry-
relevant operations. This resulted in company revenue declining after 2015, with industry-relevant operations falling
due to a stronger focus in the company's packaging segment. Moreover, due to the COVID-19 (coronavirus)
pandemic, industry-relevant revenue fell more than 20.0% in 2020 alone. Consequently, IBISWorld expects the
company's industry-relevant operating profit, measured as earnings before interest and taxes, to decrease an
annualized 6.8% to $7.1 million over the five years to 2022. However, operating profit is expected to expand after
the pandemic since the company decreased its distribution expenses through strategic downsizing measures.

 
Veritiv Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2017 396.6 N/C 10.1 N/C
2018 392.6 -1.0 10.1 0.0
2019 351.7 -10.4 8.1 -19.8
2020 275.0 -21.8 4.5 -44.4
2021 249.9 -9.1 6.6 46.7
2022 242.1 -3.1 7.1 7.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Staples Canada ULC

  Market Share: 2.7%
  Founded in 1986, Staples Inc. (Staples) is the world's largest office supply company, operating as Staples Canada

ULC (Staples Canada) in Canada. In June 2017, Staples announced that it entered into an agreement to be
acquired by Sycamore Partners, a private equity firm specializing in consumer goods and retail, for an estimated
US$6.9 billion. The acquisition was completed in September 2017, with Staples operating as a wholly owned
subsidiary of Sycamore Partners. In fiscal 2016 (year-end January), Staples generated $24.2 billion in revenue
(latest data available).

Staples supplies office products through its operating segments that include North American delivery, North
American retail and international operations. The company competes in the industry through its Canadian business
services, which are included in its North American delivery segment. This includes the Staples Business Advantage,
contract operations in the United States and Canada, in addition to all online operations in the United States and
Canada. Staples segments its products into eight units, which include office supplies, ink and toner, business
technology, paper, facilities and breakroom, computers and mobility, office furniture and chairs and services.
Industry-relevant products include core office supplies, paper and ink and toner, which represents more than half the
company's revenue in fiscal 2016. The company's customer base includes mid-market customers, large companies,
individual consumers and other businesses.

In February 2015, Staples Canada announced it had signed an agreement to acquire Office Depot Inc. However, the
merger was terminated because of the Federal Trade Commission due to its potential negative effects on the overall
level of competition in May 2016. With the failed acquisition of Office Depot Inc., Staples Canada continued to suffer
shrinking sales and losing to competitors such as Amazon.com Inc. With Sycamore Partners' expertise in reviving
consumer and retail businesses, the company expressed strong confidence in accelerating long-term profitability. In
June 2018, Staples acquired HiTouch Business Services, an office supplies and promotional products dealer in the
United States. This acquisition is aimed to strengthen Staples Business Advantage distribution. Furthermore,
Staples successfully acquired Essendant Inc. in January 2019, receiving approval from the Federal Trade
Commission, influencing domestic operations. According to the Staples Business Advantage Canada's website,
there are a total of 10 distribution centres in Canada in 2022. IBISWorld expects Staples Canada's industry-relevant
revenue to generate $73.3 million in fiscal 2022, accounting for 2.7% of the market. Due to the COVID-19
(coronavirus) pandemic, Staples Canada's decreasing revenue was compounded, which began to decline more
significantly starting in 2020.

Novexco Inc.

  Market Share: 0.2%
  Novexco Inc. (Novexco) is one of the largest Canadian owned distributor of office supplies, technology products and

furniture. Founded in 1996, the company currently manages more than 100 stores under the trademark Hamster. In
addition, the company also serves Canadian wholesalers under the Chestwood and SP Richards Co. Canada (SP
Richards Canada) division. The recent acquisition of SP Richards Canada from Genuine Parts Company in January
2020 has made the company a competitor in this industry, as the Chestwood division is not industry relevant.
According to Genuine Parts Company's press release, SP Richards Canada generated $66.4 million in 2019 (latest
data available). With general office products being the only industry-relevant product in SP Richards Canada's major
products, IBISWorld expects the company to generate $5.5 million in industry-relevant revenue in 2022, accounting
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for 0.2% of the market. The company has struggled with difficult operating conditions due to the coronavirus
pandemic.

SP Richards Co. Canada Inc.

  Founded in 1848, SP Richards Company (SP Richards) distributes office products in the United States and Canada.
SP Richards was acquired by Genuine Parts Company (GPC) in 1975, an Atlanta-based distributor of automotive
replacement parts, industrial replacement parts, electrical materials and office products. The company's Canada-
based office products distribution services are performed through its wholly owned subsidiary, SP Richards Co.
Canada Inc. (SP Richards Canada), which is based in Toronto.

SP Richards Canada provides office products to retailers, education, government and individual consumers through
its shipping centres in Vancouver, Toronto, Calgary, Edmonton and Winnipeg. In July 2018, GPC planned to merge
SP Richards with Essendant, a national wholesale distributor of office equipment, to form a new independent
company managed by the board from both parties. However, Essendant ultimately terminated the merger in
September 2018 to do business with Staples Inc. As of January 2020, GPC completed the sale of SP Richards
Canada to Novexco, now operating under Novexco's wholesaler division. Similar to other companies in the industry,
SP Richards Canada has experienced difficult operating conditions due to the coronavirus pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Office Stationery Wholesaling industry in Canada is
characterized by a low level of capital intensity. In 2022,
industry operators are expected to spend $0.07 on capital
investments for every $1.00 spent on labour. The industry's
smallest operators have tried to reduce the significant
labour costs associated with wholesaling, maintain close to
similar investment in capital streamline shipping, improve
delivery times and reduce the industry's dependence on
labour for basic case-picking and sorting duties. However,
the industry's contraction over the five years to 2022 has
made wholesalers reluctant to invest in major capital
expenditures during a period in which demand for
stationery is waning.

Furthermore, industry wage costs are expected to account
for 15.1% of industry revenue in 2022, increasing as a
share of revenue over the past five years. While
technological advancements in shipping have improved the
average productivity of each worker, labour is required for
duties such as sales, marketing, management, deliveries
and administrative duties.

Capital investment is mostly in computer systems,
warehouse space, shelving, forklift trucks and distribution
trucks. Industry capital expenditures are estimated to have
decreased over the past five years due to the industry's
reluctance to increase purchases of handheld inventory
equipment. Investment suffered slightly, with most
wholesalers putting off major upgrades to equipment,
vehicles and warehouse facilities. Consequently, IBISWorld
expects capital intensity to remain relatively unchanged
over the five years to 2027.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Office Stationery
Wholesaling industry is the threat of threat of Amazon.com Inc.

(Amazon) and products sold by Apple Inc. (Apple). For example, operators that remain stagnant and do not invest in
automating processes experience the risk of losing its contract with manufacturers. Companies, such as Amazon and
Alibaba Group Holding Limited, are giving original manufacturers access to downstream markets and alleviate costs with
current wholesalers. Moreover, with manufacturers investing to create a seamless supply chain, wholesalers are pressured
to meet the facility's technology requirement. In addition, with Apple selling products, such as the iPhone, iPad and iMac,
along with its iCloud digitalizing traditional storage and work filings, demand for products has been on the decline and is
expected to continue.

The level of technology change is    Medium

  Participants in the Canadian Office Stationery Wholesaling industry have
placed an increasing emphasis on optimizing inventory controls and
minimizing errors through improvements to distribution technology and
enhancing facility solutions.
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The proliferation of handheld and smart phone tracking devices has given managers the ability to easily access and monitor
information concerning inventories, shipments and schedules. The industry, along with many wholesaling industries, is
transitioning from traditional Universal Product Code (UPC) scanning to radio-frequency identification (RFID) tracking
devices. The primary advantage of RFID tracking is that, unlike UPC barcode scanners that require dock workers to point
and shoot each barcode to record inventory, RFID-based products are automatically tabulated through geolocation. When
trucks travel between distributing centre receiving bays, preinstalled RFID sensors immediately receive and transmit radio
signals to managers that tally the quantities, product information and delivery time of each shipment. Though RFID tracking
will likely require increased capital investment moving forward if wholesalers attempt to make the technology a streamlined
component of its business, the transition away from cumbersome UPC technology is expected to ultimately reduce labour
intensity and increase overall transportation efficiency.

For downstream retailers, ordering has been traditionally undertaken by telephone or direct purchase on a cash-and-carry
basis from warehouses. However, many orders are now undertaken through internet-based electronic ordering and
payment systems that are linked to the warehouse. For large operators, investing in state-of-the-art inventory management
systems, such as linking ordering, warehousing, delivery and payment with suppliers and customers, is vital.

Large, highly capital-intensive wholesalers have even optimized the distance and efficiency of delivery routes using
computerized software. On-board tracking devices and the RFID systems monitor trucks and deliveries, making ordering,
packing and delivering a fully automated and continuous process. The nature of wholesaling has been streamlined through
extensive investments in fully robotic case-picking technology known as automated storage and retrieval systems (ASRS).
Although office stationery wholesalers are made up of relatively small companies, major wholesalers across other
industries have invested in ASRS technology capable of assessing the number of cases that can be scheduled, selecting
orders from warehouse storage shelves, loading orders safely on a pallet, wrapping materials securely in plastic shipping
material and placing the loaded pallets on trucks for delivery without requiring any physical labour throughout the process.
This technology is still in its infancy, although ASRS could potentially revolutionize the nature of wholesaling among small
companies, provided that these systems become more commonplace and less expensive for smaller distributors.

Revenue
Volatility

The level of volatility is    High

  The Office Stationery Wholesaling industry in Canada has a high level of
revenue volatility.

Industry revenue is typically paralleled with overall economic performance in corporate offices. When there is strong
corporate profit, more businesses can invest internally and are more inclined to purchase industry goods that would
otherwise be cut from budget. However, with the increase of online engagement, substituting traditional office products with
free and intuitive software solutions, revenue has been dwindling over the past decade. Moreover, corporate profit has
been volatile over the five years to 2022, directly affecting revenue trends and making it difficult to recover from the
downward momentum. This is due to several reasons including unemployment, commodity prices and export demands
pressuring business spending. Furthermore, the COVID-19 (coronavirus) pandemic is projected to further hinder industry
performance in 2020, inflating revenue volatility during the period. Although the economy is expected to recover in 2021
and 2022, IBISWorld expects digitalization and ongoing trends over the past decade to continue hindering the industry.
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Over the five years to 2027, revenue volatility is projected to be low. However, demand for industry services is anticipated
to continue declining due to growing digital solutions.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Participants in the Office Stationery Wholesaling industry in Canada
experience minimal regulation pertaining to the distribution of paper office
products.

Broad regulations for Canadian wholesalers include the Competition Act of 1889, which comprehensively fights to protect
the Canadian economy from anticompetitive practices such as the formation of cartels. Unlike various grocery and
confectionery wholesalers, the industry does not have to adhere to the same strict sanitation and storage regulations set
forth by the Food and Drugs Act. As a result, federal and provincial regulations are limited to basic business licensing,
environmental preservation and occupational safety laws. In response to the COVID-19 (coronavirus) pandemic, provincial
governments initially mandated the closure of nonessential businesses. Despite operators remaining open during the
pandemic, key customers and downstream markets affected overall sales in 2020.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Operators in the Canadian Office Stationery Wholesaling industry do not
receive any direct subsidies from federal and provincial governments,
resulting in minimal industry assistance.

Furthermore, there are no industry associations specifically dedicated to wholesalers that operate exclusively in the resale
and distribution of office stationery products. However, select companies may be represented as members of industry-
centric wholesaling associations such as the Independent Office Products and Furniture Dealers Association (IOPFDA).
The association aims to promote, protect and unite independent wholesalers across wholesaling industries to improve the
wholesaling business environment. The IOPFDA provides member companies with the information, tools and knowledge
needed to promote the interests of industry wholesalers across North America.

Economic response

With the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 90.0% of establishments employing fewer than 50 workers in 2022, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

In addition, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will likely provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit ($b)

2013 4,419 855 759 646 10,511 N/A N/A 625 N/A 263
2014 4,381 900 725 612 10,076 N/A N/A 589 N/A 289
2015 4,549 883 679 570 9,379 N/A N/A 611 N/A 220
2016 4,532 899 631 503 9,478 N/A N/A 604 N/A 234
2017 4,350 896 610 488 9,092 N/A N/A 591 N/A 279
2018 4,343 880 577 461 9,166 N/A N/A 582 N/A 289
2019 4,095 863 548 438 8,749 N/A N/A 568 N/A 291
2020 3,032 554 489 390 7,158 N/A N/A 456 N/A 280
2021 2,872 611 477 380 6,823 N/A N/A 434 N/A 383
2022 2,711 575 450 358 6,443 N/A N/A 410 N/A 402
2023 2,566 541 424 337 6,099 N/A N/A 388 N/A 415
2024 2,452 514 401 319 5,798 N/A N/A 369 N/A 422
2025 2,360 490 378 301 5,531 N/A N/A 353 N/A 435
2026 2,279 468 357 283 5,277 N/A N/A 337 N/A 449
2027 2,199 447 336 267 5,034 N/A N/A 322 N/A 463

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
profit (%)

2013 -3.85 -4.88 -5.13 -5.97 2.00 N/A N/A 2.32 N/A 4.00
2014 -0.87 5.35 -4.48 -5.27 -4.14 N/A N/A -5.91 N/A 10.1
2015 3.83 -1.88 -6.35 -6.87 -6.92 N/A N/A 3.84 N/A -23.8
2016 -0.38 1.70 -7.07 -11.8 1.05 N/A N/A -1.12 N/A 6.17
2017 -4.01 -0.25 -3.33 -2.99 -4.08 N/A N/A -2.26 N/A 19.2
2018 -0.18 -1.87 -5.41 -5.54 0.81 N/A N/A -1.53 N/A 3.80
2019 -5.71 -1.88 -5.03 -4.99 -4.55 N/A N/A -2.39 N/A 0.55
2020 -26.0 -35.8 -10.8 -11.0 -18.2 N/A N/A -19.8 N/A -3.96
2021 -5.29 10.2 -2.46 -2.57 -4.69 N/A N/A -4.81 N/A 36.9
2022 -5.61 -5.87 -5.67 -5.79 -5.57 N/A N/A -5.58 N/A 5.09
2023 -5.34 -5.92 -5.78 -5.87 -5.34 N/A N/A -5.33 N/A 3.25
2024 -4.44 -5.05 -5.43 -5.35 -4.94 N/A N/A -4.85 N/A 1.49
2025 -3.75 -4.60 -5.74 -5.65 -4.61 N/A N/A -4.45 N/A 3.10
2026 -3.47 -4.45 -5.56 -5.99 -4.60 N/A N/A -4.37 N/A 3.19
2027 -3.49 -4.68 -5.89 -5.66 -4.61 N/A N/A -4.39 N/A 3.21

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 19.3 N/A N/A 420 14.2 13.8 59,500
2014 20.5 N/A N/A 435 13.4 13.9 58,406
2015 19.4 N/A N/A 485 13.4 13.8 65,156
2016 19.8 N/A N/A 478 13.3 15.0 63,758
2017 20.6 N/A N/A 478 13.6 14.9 64,969
2018 20.3 N/A N/A 474 13.4 15.9 63,463
2019 21.1 N/A N/A 468 13.9 16.0 64,899
2020 18.3 N/A N/A 424 15.0 14.6 63,663
2021 21.3 N/A N/A 421 15.1 14.3 63,579
2022 21.2 N/A N/A 421 15.1 14.3 63,573
2023 21.1 N/A N/A 421 15.1 14.4 63,584
2024 21.0 N/A N/A 423 15.0 14.5 63,643
2025 20.8 N/A N/A 427 14.9 14.6 63,750
2026 20.6 N/A N/A 432 14.8 14.8 63,900
2027 20.3 N/A N/A 437 14.7 15.0 64,044

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Canadian Office Products Association
http://www.copa.ca

Forest Products Association of Canada
http://www.fpac.ca

National Office Products Alliance
http://www.nopanet.org

Canadian Association of Wholesale Sales Representatives
http://www.caws.ca

Office Products International Limited
http://www.opi.net

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DIE-CUT STATIONERY
Paper products such as labels, corrugated boxes and envelopes that have been manufactured with rotary pressing
machinery to cut paper into specific shapes.

PAPER PULP
Fibrous material prepared by blending fibres from wood, linen and postconsumer paper to create paper.

WHOLESALE BYPASS
A process by which producers and retailers of products mutually agree to bypass the wholesaler as a means of
providing goods to consumers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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