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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Recyclable Wholesale Material industry relies on the manufacturing sector for both inputs as well as
downstream demand. As manufacturing activity slowed, both inputs and outputs will came to a halt, constraining
revenue. For more detail, please see the Demand Determinants chapter.

• The indsutry's level of competition is forecast to grow amid the pandemic. As demand for outputs as well as the
amound of inputs shrinks, companies must compete more fiercely for both supply and demand. For more detail,
please see the Basis of Competition chapter.

• Revenue is expected to grow strongly in 2021 as steel prices grow and the economy begins to increase
manfuacturing output as the pandemic recedes. For more detail, please see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Recyclable Material Wholesaling industry in Canada wholesales automotive scrap, industrial scrap and other

recyclable materials. Industry operators include auto wreckers that dismantle motor vehicles for wholesale scrap
material. Also included are operators that break up, sort and wholesale all forms of scrap iron and steel using power-
processing equipment such as cranes, hydraulic shears, baling equipment and cable strippers.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Waste bottle wholesaling

Waste box wholesaling

General line scrap wholesaling

Glass scrap wholesaling

Metal scrap wholesaling

Oil scrap wholesaling

Paper scrap wholesaling

Plastic scrap wholesaling

Textile waste wholesaling

The major products and services in this industry are:

Ferrous scrap

Nonferrous scrap

Paper and paperboard scrap

Other
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Supply Chain

SIMILAR INDUSTRIES

Plastic Bottle Manufacturing in
Canada

Waste Collection Services in
Canada

Waste Treatment & Disposal
Services in Canada

Recycling Facilities in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Recyclable Material Wholesaling
in the US

Metal and Mineral Wholesaling in
Australia

Waste & Scrap Wholesaling in the
UK

Metal and Mineral Wholesaling in
New Zealand
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Industry at a Glance
Key Statistics

$12.6bn
Revenue

Annual Growth

2016–2021

4.8%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$491.0m
Profit

Annual Growth

2016–2021

5.9%

  Annual Growth

2016–2021

 

3.9%
Profit Margin

Annual Growth

2016–2021

0.2pp

  Annual Growth

2016–2021

 

1,656
Businesses

Annual Growth

2016–2021

0.4%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

18,064
Employment

Annual Growth

2016–2021

1.4%

Annual Growth

2021–2026

1.4%

Annual Growth

2016–2026

 

$1.0bn
Wages

Annual Growth

2016–2021

3.0%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.4%
Demand from primary metal
manufacturing

6.0%
GDP of mainland China

2.3%
World price of wood pulp

20.6%
World price of steel

2.6pp
Industrial capacity utilization

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Industry Assistance
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Increasing

NEGATIVE IMPACT

  Revenue Volatility
High   Regulation & Policy

Heavy / Increasing

  Competition
High / Steady

 

Key Trends

 The rise in regulatory controls has benefited demand for
industry wholesaling

 The GDP of mainland China is of particular concern for
industry operators

 The industry depends on global steel prices for revenue and
profit growth

 Scrap steel and iron prices are expected to increase

 Wholesalers could benefit from developments in material
recovery technologies

 Integrated manufacturers will increasingly use EAFs to
produce steel

 The price and supply of recycled material compared with raw
material are key determinants of demand
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

   

WEAKNESSES

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  GDP of mainland China

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  World price of steel
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Executive Summary Going green: Growth in the manufacturing and construction industries are
expected to aid the industry

The Recyclable Material Wholesaling industry in Canada has maintained its roller coaster growth dynamic over the
five years to 2021. Industry operators collect, sort and bundle any recyclable material and then sell it off to different
entities for recycling. When commodities such as wood pulp increase in price, scrap paper can be sold for more
since these will go through the recycling process and become new steel or paper ready to be used. As a
consequence, the volatility of these commodities transfers to industry revenue. However, the reverse has been true
for steel over the past five years. Industry revenue is expected to increase an annualized 4.8% to $12.6 billion over
the five years to 2021, with expansion of 15.8% in 2021 alone as the economy recovers from the COVID-19
(coronavirus) pandemic and steel prices are forecast to climb.

The attractiveness of recyclable materials is a result of the added value that comes from substituting raw material
with scrap for production. The price and supply of recycled material compared with raw material are key
determinants of demand. As the price of iron ore, the primary raw input for steel, has become less expensive,
manufacturers have increasingly produced steel from raw iron ore rather than scrap, which has hurt demand.
However, increases in the price of steel aided revenue up until 2018. These price increases lead steel
manufacturers to produce more, as well as demand, more scrap, which can be easily transformed into steel for sale.
However, the industry is expected to take a hit in 2019 and 2020 due to expected drops in the price of these relevant
commodities. However, overall growth in steel prices during the period is expected to result in profit expansion.

The industry is expected to continue to grow over the five years to 2026, albeit more slowly. Growth in the
manufacturing and construction industries along with increased government recycling incentives are expected to aid
the industry. However, the world price of steel is expected to fall from its high in 2021, while it is likely to continue
experiencing volatility. The price of raw iron ore is also expected to affect the industry's demand levels over the next
five years. Overall, industry revenue is forecast to rise an annualized 1.7% to $13.7 billion over the five years to
2026.
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Industry Performance

Key External
Drivers

World price of steel

A rise in the price of steel typically indicates increasing demand for the input. An increase in demand for steel will
likely increase demand for scrap metal to produce it. As the world price of steel declines, levels of demand for scrap
metal usually fall as well. Raw iron ore prices are the primary input for steel production and act as a substitute for
scrap metal. Therefore, changes in both steel and iron ore prices affect demand for industry goods from
manufacturers. The world price of steel is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Demand from primary metal manufacturing

Metal manufacturers, such as steel producers, use scrap to produce new metals. As demand for new metals
increases, manufacturers will increase their consumption of scrap. The rate of recycling for many metals has
increased over the five years to 2021, which grows the influence of metal manufacturing demand on industry
performance. In particular, the recycling rate of steel has increased, so a greater percentage of steel product
manufacturing requires scrap. Demand from metal manufacturing is expected to grow in 2021, but slower than other
drivers, posing a potential threat to the industry.

 

Industrial capacity utilization

Recyclable material wholesalers greatly benefit from increasing industrial production. Higher rates of industrial
capacity utilization typically feed into demand because manufacturers demand scrap metals to produce various
industrial goods. In general, recycled goods tend to be used in all aspects of industrial activity and as utilization rates
improve, factories demand more of the industry's products. The industrial capacity utilization rate is expected to
increase in 2021.

 

World price of wood pulp

Wood pulp is used in the production of paper products. It can be acquired from recycling scrap paper and
cardboard. Therefore, as the world price of wood pulp increases, so will demand for recyclable material that can be
turned into wood pulp. The world price of wood pulp is expected to increase in 2021.

 

GDP of mainland China

China's GDP measures economic growth in China. Higher GDP results in increased demand for steel and other
industry products used to produce commodities in China. Although industry operators do not export scrap metal,
many downstream market operators export recycled scrap. China is the largest consumer of scrap metal, as it is
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used in the primary industrial processes that drive Chinese GDP growth. Therefore, increases in China's GDP
positively affects revenue. The GDP of mainland China is expected to increase in 2021.

 

Current
Performance

The Recyclable Material Wholesaling industry in Canada is heavily
exposed to sudden fluctuations in economic conditions and changes in
commodity prices, which have driven the industry up and down over the
five years to 2021.

Recyclable metal products account for the majority of industry revenue, so overall industry performance is tied to
market conditions for metals. This connection is particularly true for ferrous metal scrap, which is primarily made up
of steel. As a result, the price of steel has a strong influence on industry revenue.

In general, scrap wholesalers have benefited from increased levels of industrial capacity utilization and steady
construction activity across Canada. However, faltering performance from heavy industrial manufacturing industries
and oil producers during the period signalled weaker domestic demand for recyclable materials. Downstream
manufacturing and construction industries are anticipated to maintain production levels and support demand for the
industry's products. Large increases in the price of steel in 2017 and 2018 bolstered industry revenue and aided the
expansion of the industry. However, the world price of steel is expected to decline 19.0% and 1.8% in 2019 and
2020, respectively, hurting the industry's progress from previous years. Despite recent contraction, the industry is
expected to grow an annualized 4.8% to $12.6 billion over the five years to 2021, on the strength of double-digit
growth in 2017 and 2018, as well as 15.8% growth in 2021 alone as the economy recovers from the COVID-19
(coronavirus) pandemic, growing manufacturing activity. Additionally, the price of steel is forecast to skyrocket
50.4%, expanding the market for ferrous scrap.

DEMAND VOLATILITY

The industry depends on global steel prices for both revenue and profit
growth, as ferrous metals represent a majority of the industry's
wholesaling activity.

High steel prices spur further steel production, which typically uses scrap steel as an input, thereby increasing the
price of scrap. North American steel manufacturers, in particular, use a high rate of electric arc furnace (EAF)
methods, which can use up to 7.0% recycled steel. Global steel prices have been highly volatile over the five years
to 2021, having fallen to a low in 2015, recovering significantly in 2017 and 2018, then falling again in 2019 and
2020, before reaching a decade high in 2021. Price uncertainty often makes it difficult for industry operators to
market and sell materials to downstream manufacturers effectively.
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Iron ore acts as the primary input for steel production. The use of recycled products replaces raw iron ore in the
production process. As a result, the price of scrap is closely tied to iron ore. Industry operators must lower prices to
match the price of the substitute good or they would be unable to market their product. Iron ore prices climbed an
annualized 17.9% over the five years to 2021, which enabled operators to increase the price of scrap. This was
among the factors that led to strong revenue growth over the five years to 2021.

ECONOMIC TRENDS ABROAD AND AT HOME

The GDP of mainland China is of particular concern for industry
operators.

Although wholesaling operators in this industry do not directly engage in global trade, their products are used as
inputs for manufacturing industries that ultimately ship these recyclable materials abroad. Therefore, continued GDP
growth in China suggests that the Chinese economy is expanding and is purchasing industry materials through
downstream manufacturers. Construction and manufacturing activity from China remain high, but GDP growth per
year has experienced gradual declines since 2016, which has dampened demand in the industry. However,
emerging economies in Asia and Latin America could spur demand from manufacturing and construction activities
and compensate for the decelerating Chinese economy.

Domestic oil producers have suffered significantly as a result of global declines in the price of oil. With global oil
production at high levels and global demand for oil relatively stable, Canadian oil producers have struggled to find
domestic and foreign buyers. More generally, the Canadian economy is heavily tied to the oil and gas market.
Therefore, the slowdown in this industry precipitated through many other domestic industries. This limited demand
from construction and manufacturing sectors that act as key downstream users of recycled materials since these
industries felt the slowdown of the oil and gas industries. This filtered back to industry scrap metal wholesalers and
hurt revenue, which fell in 2016. Given that the industry's wages and expenses are relatively stable, profit, measured
as earnings before interest and taxes, is expected to account for 3.9% of revenue in 2021, up from 3.7% in 2016,
amid high steel prices.

REGULATORY INCENTIVES

The rise in regulatory controls and various environmental incentives for
using eco-friendly and sustainable products in industrial processes over
the five years to 2021 has benefited demand for industry wholesaling.

Automotive recyclers developed the Canadian Auto Recyclers' Environmental Code to impose legal requirements on
disposing of scrap and promoting proper standards and practices in the industry. This promotes the proper usage of
scrap, which is beneficial to industry operators.

The federal government has also created a recycling program in response to the growing concern that Canada's
landfills were reaching capacity. This program has a two-pronged effect on the industry. It has raised awareness on
the importance of recycling and has incentivized individuals to take part in recycling. The program legislates that
manufacturers use sustainable materials and operating methods within their production processes. In fact, a
moderately growing number of global customers have increased their expenditures on recyclable materials. This
trend is favourable for the industry since these activities promote the purchase of raw material substitutes, such as
scrap metal. However, merger and acquisition activity is expected to slow growth in the number of companies
operating in the industry. The number of industry enterprises is anticipated to increase an annualized 0.4% to 1,656
companies over the five years to 2021, while the number of employees is expected to grow to support increased
demand. Industry employment is expected to rise an annualized 1.4% to 18,064 workers over the next five years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2012 11,687 1,868 2,610 1,669 17,478 N/A N/A 817 N/A 204
2013 10,771 1,518 2,569 1,646 17,634 N/A N/A 876 N/A 195
2014 11,769 1,697 2,639 1,636 17,809 N/A N/A 890 N/A 187
2015 10,202 1,726 2,632 1,628 17,156 N/A N/A 913 N/A 131
2016 9,943 1,510 2,573 1,623 16,865 N/A N/A 874 N/A 144
2017 11,950 1,717 2,493 1,611 17,627 N/A N/A 931 N/A 187
2018 13,627 1,954 2,608 1,607 18,547 N/A N/A 992 N/A 218
2019 11,897 1,878 2,576 1,599 18,743 N/A N/A 1,027 N/A 177
2020 10,873 1,473 2,412 1,575 16,355 N/A N/A 908 N/A 174
2021 12,589 1,827 2,552 1,656 18,064 N/A N/A 1,012 N/A 261
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Industry Outlook
Outlook The Canadian Recyclable Material Wholesaling industry's performance

moving forward will depend on many factors that can hamper or spur the
industry's growth.

Consumer sentiment toward sustainable goods and practices could make demand for the industry's products more
commonplace domestically and abroad over the coming years. Additionally, increasing construction activity in
foreign countries could aid overall revenue growth over the five years to 2026. Industry capacity utilization is
anticipated to grow slightly domestically as the economy recovers from the COVID-19 (coronavirus) pandemic, while
wood pulp is expected to grow. However, the world price of steel is expected to shrink, cutting into demand for
industry products. Conversely, these commodities are highly volatile, which could change demand conditions
rapidly. All in all, industry revenue is expected to rise an annualized 1.7% to $13.7 billion over the five years to 2026.
Given the industry's revenue history, it may continue to follow a cyclical pattern. The industry has a high exposure to
commodity prices and this trend is expected to continue, despite increasing demand from the manufacturing industry
or more favourable attitudes toward recycling.

STEEL INPUT PRICES

The price volatility that aided the growth in revenue over the five years to
2021 is expected to reverse the trend over the next five years.

The oversupply of steel manufacturing inputs is projected to recede, which should place upward pressure on iron
ore prices. As a result, scrap steel and iron prices are expected to also increase. This should facilitate the sell-off of
pent-up inventory by scrap wholesalers and help revenue grow at a steady pace after the anticipated decline in steel
prices over 2019 and 2020. However, the global supply of scrap metal is anticipated to grow, which should limit price
improvements. As recycling rates increase abroad, particularly in countries such as India and China that have
significant room for growth, the Canadian wholesale sector may experience pressure. However, the industry will
likely also benefit from increased recyclables imports, for which industry operators can act as a distributor.

INCREASING GLOBAL AND DOMESTIC DEMAND

Emerging economies are expected to achieve higher economic growth
than developed countries over the five years to 2026.

Vertically integrated manufacturers that participate in wholesaling will likely continue to export to emerging
economies where demand for steel is growing. Furthermore, wholesalers could also benefit from developments in
material recovery technologies. With advanced technology, wholesalers will be able to diversify their product
offerings to keep profit stable over the next five years. Similar to recycling trends during the period, scrap metal will
continue to account for the majority of recycled goods sold. Therefore, global demand for recycled metal could
influence industry performance. Since scrap metal can be recycled and used in many different products, consumer
and industrial demand is expected to continue to influence the industry. As demand for industrial and consumer
products picks up over the next five years, the industry will have more recycled supply to resell.

Government recycling programs, such as Environment Canada and Greening Government Operations, are
expected to increase the number of measures placed on waste disposal processes, further benefiting the industry.
The recovery of the industry's revenue is expected to further aid the companies that operate in the industry. As a
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result, the domestic Recyclable Material Wholesaling industry is projected to expand, with the number of
establishments forecast to grow an annualized 0.7% to 2,644 locations over the five years to 2026. In addition, total
industry employment is expected to increase an annualized 1.4% to 19,348 workers over the next five years.

OPTIMIZING PRODUCTIVITY

As energy costs rise, integrated manufacturers will increasingly use
electric arc furnaces (EAFs) to produce steel, which will also increase the
prices for scrap metal.

EAFs melt scrap steel and iron to produce steel, a process that consumes less energy than producing steel with
metallurgical coal. Furthermore, EAFs can be shut down quickly if demand starts to drop, enabling steel production
operators to respond to demand by ensuring sustainable growth. As more companies use EAFs for steel production,
demand for scrap metals should strengthen, which should have a positive effect on the industry. Increasing
regulation of carbon emissions and other environmental mandates may also enhance the use of EAFs, as they are
perceived to be better for the environment.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
 (Index)

2021 12,589 1,827 2,552 1,656 18,064 N/A N/A 1,012 N/A 261
2022 12,694 1,844 2,554 1,658 18,173 N/A N/A 1,019 N/A 225
2023 12,966 1,879 2,571 1,668 18,469 N/A N/A 1,036 N/A 228
2024 13,281 1,921 2,597 1,684 18,833 N/A N/A 1,058 N/A 235
2025 13,418 1,942 2,618 1,697 19,024 N/A N/A 1,069 N/A 241
2026 13,729 1,986 2,644 1,714 19,348 N/A N/A 1,088 N/A 250
2027 13,857 2,003 2,661 1,725 19,506 N/A N/A 1,097 N/A 258
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The number of enterprises is expected to grow slower than revenue

The industry's product offerings are stable

There is a wholehearted market acceptance of the industry's products

The Recyclable Material Wholesaling industry in Canada is in the mature phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is forecast to grow an annualized
2.8% over the 10 years to 2026, while Canadian GDP is expected to increase an annualized 2.0% during the same
period. Although the industry is expected to grow at a faster pace than GDP over the 10 years to 2026, there are
other characteristics that indicate the industry's mature stage.

Despite strong revenue growth over the 10 years to 2026, the number of industry enterprises is expected to grow at
a much slower pace. Enterprise growth is also expected to be outpaced by wage and employment growth. This is
indicative of merger and acquisition activity, which is a characteristic of a mature industry. Additionally, there is a
great degree of market acceptance for industry products, as sustainable products are rapidly gaining popularity. The
industry's product offerings are also stable, which is indicative of a mature industry. Much of the technological
change in the industry is related to creating already existing products more efficiently to increase profit, rather than
researching and developing new products.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Iron & Steel Manufacturing in Canada

Paper Mills in Canada

2nd Tier

Ferrous Metal Foundry Products in Canada

Nonferrous Metal Foundry Product Manufacturing in
Canada

Nonferrous Metal Rolling & Alloying in Canada

Metal Wholesaling in Canada

Key Selling Industries
1st Tier

Recycling Facilities in Canada

Waste Treatment & Disposal Services in Canada

2nd Tier

Wired Telecommunications Carriers in Canada

Construction In Canada

Manufacturing In Canada

Consumers in Canada

Waste Collection Services in Canada

Products & Services

  The Recyclable Material Wholesaling industry in Canada generates
revenue by offering a myriad of recyclable products to manufacturers,
other wholesalers and individual consumers, among other groups.

These products include both ferrous and nonferrous metals, plastics and paper, among others.

FERROUS SCRAP

Ferrous scrap, which consists of iron, low and medium alloy steel and
stainless steel scrap, accounts for an estimated 54.6% of industry revenue
in 2021.

Operators prepare ferrous scrap metal by sorting, shredding, shearing, cutting, baling or briquetting the scrap metal.
After purchasing scrap metal, operators inspect the material to determine how it should be processed. In some
instances, operators sort and sell scrap without further processing. Some companies separate scrap for further
processing using conveyor systems, front-end loaders and crane-mounted electromagnets. Metal recycling
companies produce many products of different sizes and shapes, depending on customer specifications and market
demand. Demand for ferrous scrap increased over the five years to 2021 as emerging economies increased their
demand for this material for use in steel production. Many emerging economies required steel for infrastructure
improvements during the same period. Additionally, improvements in scrap recycling use and increased social
pressure on steel manufacturers has increased the recycling rate on ferrous scrap products. Despite this demand,
the price of scrap materials is closely tied to their raw material substitutes. Scrap metal is an inferior good because it
can contain impurities such as copper and other nonferrous metals, which limits its use once it is recycled.
Manufacturers rather produce steel from scratch with iron ore in coordination with their steel alloy specifications. The
price of raw iron ore climbed over the five years to 2021, which helped grow revenue as ferrous scrap became a
more cost-effective option.
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NONFERROUS SCRAP

Nonferrous scrap encompasses all other metals, excluding iron and steel,
accounting for an estimated 28.5% of industry revenue in 2021.

This segment includes metals such as aluminum, copper, lead, zinc, nickel and chromium. Nonferrous metals are
used primarily in construction and automobile manufacturing. As a result of improved demand from the construction
sector, this segment has increased as a share of revenue over the past five years.

PAPER AND PAPERBOARD SCRAP

Paper products account for an estimated 6.1% of this industry's recycled
products by value in 2021.

According to the Forest Products Association of Canada, an estimated two-thirds of paper used domestically was
recovered and recycled. These products are resold to companies that use paper and paperboard for their production
processes, including companies that make packaging for consumer products. Paper prices are expected to have
fallen over the past five years, while increased emphasis on recycled material in other industries is anticipated to
limit this segment's portion of revenue. As a result, paper products have declined slightly as a portion of revenue
over the past five years.

OTHER

Other products include glass scrap and plastic scrap.

Glass recycling involves recovering soft drink, beer, food, wine and liquor containers. Plastics are found in
containers and packaging (e.g. soft drink bottles, lids and shampoo bottles), durable goods (e.g. appliances and
furniture) and nondurable goods (e.g. diapers, trash bags, cups, utensils and medical devices). Additionally, the
wholesale of scrap automobiles is included in this segment. This does not include the sale of cars for parts, but only
the sale for scrap value. These segments have remained steady as a share of revenue over the past five years as a
result of growing consumer demand for sustainable products. Overall, they are expected to represent 10.3% of
revenue in 2021.

Demand
Determinants

The level of demand for services provided by the Recyclable Material
Wholesaling industry in Canada is influenced by the level of growth in
industrial processes and construction activities as a whole, which in turn
determines the level of demand from residential, commercial and
industrial investors.

In particular, developments in major user industries, such as automobile manufacturing, commercial building
construction and industrial activities are closely linked to the supply and demand of scrap, which will affect demand
for the industry's products. Manufacturing activities create the highest demand for industry-specific products.
Manufacturers demand scrap for their production processes and generate scrap from those same activities. As a
result, the general state of manufacturing is closely linked to recyclable material supply and demand. Furthermore,
demand has increased as manufacturers seek to keep current with changing construction trends, such as
environmentally friendly and sustainable production solutions. Additionally, the world price of certain commodities
that can be sold after recycling scrap, such as steel and wood pulp, also affect demand for recyclable material. If
these prices increase, operators in downstream markets can profit from recycling scrap and then selling it as is or
using it as inputs for production.

These structural forces combine with raw commodity prices to dictate the level of demand for scrap materials. When
the prices of raw material substitutes fall, wholesalers must account for the price decline. Operators from
downstream markets will tend to favour raw materials over recycled at low enough prices, regardless of
environmental sentiments. The cost of processes for handling and storing the materials adds significant expenses,
so wholesalers can only reduce prices a certain amount before the sales become unprofitable.

Rising levels of residential, commercial and industrial building construction in recent years have translated into
growing demand for industry-specific products. This is in part due to existing construction project tendering
pressures and Canada Green Building Council measures, notably the Leadership in Energy and Environmental
Design (LEED) certification. Given the high level of competition among contractors, investments in ferrous and
nonferrous scrap have been an effective strategy in lowering construction costs.

However, the COVID-19 (coronavirus) has constrained the supply of recyclable material and also negatively affected
demand. Manufacturers encompass significant portions of the supply chain, both upstream and downstream.
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Wholesalers purchase scrap material from manufacturers, while manufacturers also represent a majority of the
market for industry products. Supply has been constrained as a result of the decreased manufacturing activity
worldwide due to the pandemic. While decreasing supply would typically increase demand, the decline of
manufacturing activity works both ways for this industry, as fewer manufacturers would be in the market for industry
products if they are operating at reduced capacities or closed altogether.

Major Markets

  Operators in the Recyclable Material Wholesaling industry in Canada
provide recyclable material to several major markets, although the vast
majority of products are sold to manufacturing industries and other
wholesalers.

  Vertically integrated steel manufacturers that have acquired an industry operator tend to use the scrap in their
production process.

MANUFACTURING BUSINESSES

Manufacturing businesses make up the majority of market demand for the
industry, accounting for an estimated 58.4% of industry revenue in 2021.

These operators purchase scrap material and integrate it into their production processes by recycling it into usable
inputs. Demand from this segment has increased over the five years to 2021, as demand from industrial companies,
construction trades and mining industries across emerging economies have kept demand strong for scrap metals.
Increased infrastructure investments on behalf of governments in developing countries are expected to continue to
benefit the industry moving forward.

WHOLESALING BUSINESSES

Wholesaling businesses account for an estimated 32.6% of industry
revenue in 2021.

While industry operators are primarily responsible for wholesaling recyclable materials to manufacturers, this
material may be sold to other wholesalers that possess a greater amount of skilled labour or machinery to perform
various industry activities such as sorting materials, smelting metals and marketing input products to other
industries. Recyclable materials are often sold to wholesale brokers in this market segment. Brokers may coordinate
and aggregate the material for larger users and arrange transportation or storage of the material. Additionally,
smaller scrap metal yards often collect metal scrap and then sell it to larger yards that have the facilities to process
and sort the material. Demand from this segment has declined over the past five years as vertically integrated
companies acquired wholesaling businesses, shifting demand toward manufacturing markets.

OTHER

The industry provides input materials to many other markets, although
these markets represent a far smaller proportion of the industry's total
business.
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Individual consumers, scrap retailers, repair shops, building contractors, heavy construction companies, special
trade contractors, farmers, government bodies and small businesses which use scrap material for end uses in their
operations each represent minor portions of overall demand for industry wholesaling services. These small markets
combine to represent 9.0% of the industry's total revenue from wholesaling activities.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Recyclable Material Wholesaling industry in Canada does not engage in international trade. Exports and
imports of recyclable scrap occur downstream after industry inputs have been altered at the manufacturing level. For
this reason, Statistics Canada does not record any import or export figures for this industry.

However, downstream import and export volumes are important indicators of industry strength. Many players
wholesale recyclable material to companies that ultimately ship finished products abroad. Industries such as Iron
and Steel Manufacturing in Canada (IBISWorld report 33111CA), Ferrous Metal Foundry Products in Canada
(33151CA) and Paper Mills in Canada (32212CA) often sell recycled material to emerging economies to supplement
sales to domestic manufacturing industries. Emerging economies have been investing heavily in infrastructure
improvements as well. As a result, these countries demanded steel and other metals at increasing rates, helping
industry operators to stay afloat during periods of poor economic performance. Consequently, the COVID-19
(coronavirus) pandemic has constrained industry revenue. Manufacturing activity has decreased globally, which has
depressed the supply of recyclable material available for purchase by industry operators. This has cut into industry
revenue, as both upstream and downstream manufacturers have not been operating at full capacity, reducing both
supply and demand for industry products.

Business
Locations

  The Recyclable Material Wholesaling industry in Canada is predominantly oriented toward domestic industrial markets and closely
mirrors population distribution. The industry's spread of establishments is heavily concentrated in Ontario and Quebec, while
British Columbia and Alberta each account for a large share as well. The remaining provinces represent less than 10.0% of
establishments each.

Ontario
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Ontario is expected to account for the largest share of industry establishments in 2021, at 37.0%. While Ontario is Canada's most
populous province, including large population centres such as Toronto and Ottawa, the province also contains a large portion of
the country's manufacturing activity. As Ontario includes a large portion of domestic population and a high level of manufacturing
area, businesses located in the province experience decreased shipping and transportation costs, making business more
profitable.

Additionally, Ontario has the country's longest border with the United States, which permits a simpler transfer of goods across the
border.

Quebec

Quebec, which is Canada's next most populous province, is expected to account for 21.5% of industry establishments in 2021.
Similar to Ontario, several large cities are located in the province and many manufacturers are located within Quebec. Much of the
province's manufacturing activity is focused on the aerospace industry, which requires large quantities of ferrous and nonferrous
metals for the manufacturing of both public and private aircraft. Though its border is less vast than Ontario, Quebec still maintains
a presence close to the northeastern United States, which is a valuable trade market.

British Columbia

As the largest province on the western coast of Canada with access to not only the western United States, but also large markets
in Asia, British Columbia is forecast to represent 14.9% of industry establishments in 2021. British Columbia is the province best
positioned to trade recyclable material with California, a large population centre on the west coast of the United States, which
leads to higher profitability as a result of reduced transportation costs. Industry players in British Columbia are also best positioned
to receive scrap metal and plastic from Asia.

Alberta

Alberta's rapidly expanding crude oil and oil sands extraction industries are the primary market for the province's industry
operators, which are expected to account for 10.3% of all establishments in 2021. Alberta also has large amounts of open space
to store recyclable material.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Recyclable Material Wholesaling industry in Canada is highly fragmented, with a low level of market share
concentration, as the four largest companies are expected to account for 3.6% of total industry revenue in 2021.
Market share concentration has remained flat over the five years to 2021. Waste recycling and distribution activities
are performed through many local and regional locations. Smaller wholesalers that work exclusively in recyclable
material transfer will often locate facilities close to manufacturing hubs to facilitate quick and economical access to
road, rail and maritime distribution channels. Additionally, the industry's largest companies do not exclusively
perform recyclable material wholesaling to generate revenue. Most of the industry's largest companies are
international metal product manufacturers whose corporate portfolios dedicate a minor portion of its activities to
recyclable material wholesaling.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Establishment of export markets:
Downstream export markets have been an important and growing source of revenue.

Economies of scale:
Large recycling facilities for paper and metals can take advantage of economies of scale to improve profitability.

Effective quality control:
Recycle recovery rates are the key measure of industry profitability.

Ability to negotiate successfully with regulators:
Being able to negotiate with regulators is essential for obtaining permission to engage in recycling activities.
Regulators have influence over land zoning, waste disposal, recycling methods and promoting recycling campaigns.

Proximity to key markets:
Companies must locate facilities near scrap material yards, landfills and transfer stations to limit high transportation
costs associated with shipment of heavy metals.

Cost Structure
Benchmarks
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  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 3.9% of industry revenue in 2021, up from 3.7% in 2016.
However, profit varies depending on each company's scale of
operations and can range between 1.0% and 10.0% of total revenue.
Larger companies benefit from lower operating expenses as a result of
economies of scale. These companies operate facilities sizable enough
to handle substantial quantities of recyclable material, which they are
able to salvage in large quantities. However, industry profit is highly
sensitive to fluctuations in the world price of various recyclable metals
and resins. Declines in the price of inputs make transforming recyclable
materials into usable input products less profitable, which therefore
lowers demand for scrap.

 

  Wages

Wages are expected to account for 8.0% of industry revenue in 2021.
Wages have declined slightly as a share of revenue over the five years
to 2021, falling from 8.8% in 2016. Recycled material wholesalers have
limited total investment in capital and equipment over the past five
years, stemming from uncertain downstream demand and fairly minimal
improvements to the industry's metal scrapping technology. The
industry has to maintain a level of capital to stay profitable while
experiencing tough times, which has pushed industry operators to limit
the number of hires.

 

  Purchases

Purchases are the industry's largest expense, accounting for 63.7% of
revenue in 2021. Industry operators purchase recyclable material and
resell it to their customers after the material has been stripped, sorted
and compressed. Purchases include glass, ferrous and nonferrous
metal, paper, plastic, rubber and tire scraps. Purchase costs for scrap
metal are very volatile and often respond to changes in global supply
and demand for scrap metal. For instance, scrap metal prices typically
increase when demand from construction industries experience steady
recovery. Purchase costs have been very volatile over the past five
years, but have increased slightly over the past five years.

 

  Marketing

Marketing expenses are expected to account for 0.8% of revenue in
2021, remaining stagnant as a share of revenue over the past five
years.
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  Depreciation

Depreciation is expected to account for 2.6% of revenue in 2021, down
from 2.7% in 2016.

 

  Rent

Rent expenses are expected to account for 2.9% of revenue in 2021,
down marginally from 3.0% in 2016.

 

  Utilities

Utility expenses are expected to account for 1.4% of revenue in 2021
and has remained steady over the past five years.

 

  Other Costs

Miscellaneous administrative, shipping, distribution and licensing
payments account for the industry's remaining costs at 16.6% of
revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Competition within the Canadian Recyclable Material Wholesaling
industry is primarily based on the quality of waste materials and recycled
products.

With regard to waste materials, companies compete with independent recyclers and smaller scrap collection
companies. Recyclable materials must meet industry specifications to produce new quality products for downstream
industries. For example, recycled glass, also called cullet, has significantly lower demand and revenue potential
when it is blended (e.g. combined with various coloured glasses of different hardness) or contaminated. Glass
product manufacturers have limits on the amount of mixed cullet they can use for manufacturing new containers and
generally prefer not to purchase mixed cullet. Other markets for mixed glass are limited unless recyclable material
wholesalers go through the expensive task of sorting spent glass into specific quality grades prior to smelting.
Companies that choose to separate glass, plastic and other metals to meet the standards of many downstream
industries will have a major competitive advantage.

Competition among processed scrap wholesalers is based on the price and quality of the scrap and the reliability
and timing of delivery. Increasingly, industry operators also compete on the basis of their ability to comply with
environmental and safety regulatory requirements. Operators that handle recycled material that has a low value-to-
weight ratio must account for transportation costs. In many cases, freight costs restrict a company's ability to
compete within specific geographical areas if the costs of shipping to distant markets proves too expensive.

The level of competition is forecast to grow amid the COVID-19 (coronavirus) pandemic. As manufacturing activity
falls, this will cut into both supply and demand for recycled products. As a result, industry operators will be required
to compete more fiercely both for recycled material, but also for buyers of that material.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  The Recyclable Material Wholesaling industry in Canada
is highly competitive and has experienced increasing
barriers to entry. Small scrap metal wholesalers that
mainly perform scrap collection and wholesale have low
initial capital investments and few ongoing costs. Scrap
metal processors, particularly larger companies that
require substantial investments for transferring spent
material into usable scrap, have higher capital costs and
need large scrap volumes to fully use their equipment.

The pre-existence of distribution networks and strong
relationships between existing operators and suppliers is
a major barrier to entry. Existing operators benefit from
the relationships they have built with suppliers and the
reputations they have cultivated over time. High scrap
metal prices can encourage companies with access to
scrap supplies to enter the market. The falling price of
costly metals in recent years, however, has created a
barrier to the industry for prospective entrants. Falling
metal prices have led to slipping profit margin, reducing
the incentive among new enterprises to enter the industry.
Large metal manufacturers can act as their own scrap
wholesaler, but typically supply internally to fulfil their
production requirements.

Various other barriers to entry are present within this
industry. Environmental regulations at the local, provincial
and federal levels pertaining to safe waste disposal, air
quality and site remediation, can impose high initial start-
up costs and regulatory compliance costs. Usually,
companies are located in urban areas, close to supplies
of recyclable materials. Due to the low value-to-weight
ratio of most recyclable materials, companies have an
advantage if they are also located close to industries they
supply.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most operators in the Recyclable Material Wholesaling industry in Canada are small- and medium-sized companies
that operate on the local or regional level. The supply of recyclable material is generally sourced locally. While
processed recyclable material with a low price-to-weight value is usually sold locally, transformed recycled materials
can potentially become globally traded commodities. An increasing amount of scrap metal and recycled paper is
being converted into a postconsumer product as a result of increased consumer demand for environmentally friendly
inputs. With paper industries in developing countries growing at impressive rates, recycled paper-based materials
are being sold to downstream industries, which then produce goods that will traverse national boundaries.

Many companies in this industry are foreign manufacturing corporations that do not exclusively perform recyclable
material wholesaling. The largest company in the industry, Sims Metal Management Limited, bases its operations in
Australia. This company operates across the world as a multinational metal manufacturer and recycler, using the
Canadian market as a small portion of its overall company activities.
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Major Companies
There are no major players in this industry

Other Companies Most of the companies operating in the Recyclable Material Wholesaling industry in Canada are small- and medium-
sized businesses that operate on either a local or regional level. As a result, there is no industry player that captures
more than 2.0% of market share in 2021, which has led to a heavily fractured industry.

Schnitzer Steel Industries Inc.

  Market Share: 1.4%
  Schnitzer Steel Industries Inc. (Schnitzer), founded in Portland, OR, in 1906, is a recycler of both nonferrous and

ferrous metals, as well as used and salvaged vehicles. The company became publicly traded in 1993 and generated
$2.3 billion in company-wide revenue in fiscal 2020 (year-end August). Schnitzer participates in the industry through
its auto and metals recycling segment, which operates eight locations across British Columbia and Alberta. The
company has been listed by the Ethisphere Institute as one of the world's most ethical companies for five
consecutive years. IBISWorld forecasts that Schnitzer will generate $177.2 million in industry-relevant revenue in
fiscal 2021.

American Iron & Metal Company Inc.

  Market Share: 1.0%
  American Iron & Metal Company Inc. (AIM) is a Montreal-based metal recycler that was founded in 1936. The

company offers scrap metal recycling and collections services, as well as solder manufacturing, demolition and other
services. AIM employs an estimated 3,000 workers across 90 different global locations such as the United States,
Asia and Europe. In Canada, the company operates an estimated 25 establishments. AIM's industry-relevant
revenue is anticipated to reach $123.3 million in 2021.

Sims Metal Management Limited

  Market Share: 0.6%
  Sims Metal Management Limited (Sims Metal) is an Australia-based multinational metal recycler and wholesaler.

Sims Metal is the world's largest metal and electronics recycler, operating 200 facilities and employing just under
5,000 workers globally. The company recycles used consumer electronics, surplus metal, abandoned cars and other
sources of nonferrous and ferrous scrap metal. In Canada, Sims Metal has a 50.0% joint interest in Richmond Steel
Recycling, a metal recycling specialist based in Richmond, BC. The company recently closed its underperforming
electronic waste recycling solutions operations in Canada, which reduced its stake in the industry. Sims Metal's
industry-relevant revenue is anticipated to total $73.9 million in 2021.

BOMET Recycling Inc.

  Market Share: 0.1%
  Based in Cambridge, ON, BOMET Recycling Inc. (BOMET) handles nonferrous scrap metal, including copper,

brass, aluminum and nickel. BOMET was founded in 2008 and operates a 7.0 acre salvage property. While not
industry relevant, the company also operates a 60,000.0 square foot processing facility for end-of-life electronics in
Albion, NY. BOMET supplies nonferrous metals to customers in Canada and abroad. The company is private and
does not disclose its financial information. However, IBISWorld estimates that BOMET will generate $6.4 million in
industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Recyclable Material Wholesaling industry in Canada
has a moderate level of capital intensity, with operators
spending an estimated $0.32 on capital for every $1.00
spent on labour in 2021. The industry requires moderate
automation to improve efficiency and decrease the
operating costs associated with separating and refining
various types of recyclable materials. Industry
establishments require a manifold of different equipment to
run smoothly, while not necessarily requiring too much
manpower. This is reflected in the industry's share of
establishments that are under 10 employees and its
number of nonemployers (refer to Market Share
Concentration section). As industry revenue increases,
operators are required to invest more in capital than
employees. Industry wholesalers require research and
development teams to develop new technologies to remain
competitive. Therefore, the industry's gradual increases in
overall wages may suggest that establishments may intend
to invest heavily in new recycling capital and machinery
over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Recyclable Material Wholesaling industry in Canada has received
significant government support and has grown to become a central piece of
the movement toward environmentally conscious business processes.

As a result, there is no major technological disruption that affects the industry, but developments in the manufacturing of
paper and metals do affect the industry's performance. Downstream industries, particularly manufacturing industries, have
the option to purchase recyclable material as an input or the original nonrecycled good as an input. Recycled materials
have the advantage of being less expensive than original goods, but usually at the expense of quality. As a result,
technological developments in the manufacturing of steel, paper and plastic that can drive down the price of these inputs
act as disruptors to the industry's demand. More efficient steel processing or paper manufacturing can reduce costs and
make the original product more competitive in the market, rendering recycled material less valuable in comparison.
However, recycled materials have maintained their competitiveness over the five years to 2021.

The level of technology change is    Medium

  Most technological developments in the Canadian Recyclable Material
Wholesaling industry have been focused on advancing recycled goods
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processing equipment.

Most notably, recent advances focus on expanding or introducing new processing equipment. Changes in processing
equipment vary between product segments. Improvements in recycling technology include sorting machines, which use
near-infrared spectroscopy as a method for determining the paper content of plastic for recycling. This type of technology is
more cost efficient and operates faster than previous chemical processes. Material that is highly sorted, graded and
uncontaminated is better suited for reuse in the industrial process, so it has a higher value. Furthermore, as recycling
volumes continue to increase, new technology can present the opportunity to capitalize on economies of scale. Therefore,
other technologies have been developed to enable companies to operate more efficiently. These include advances in
ultraviolet, X-ray, laser, polarized light, fluorescent light, electrostatic and melt point technologies to sort waste into
recyclable material.

Advances in downstream markets also have an effect on the industry. Increased use and efficiency of electric arc furnaces,
which use mainly scrap steel, to manufacture new steel products has promoted industry sales. However, potential
technological developments in recycling machinery could promote recycling companies to perform much of the sorting and
scrap conditioning themselves, cutting out wholesalers and hurting the industry.

Revenue
Volatility

The level of volatility is    High

  The Recyclable Material Wholesaling industry in Canada has experienced a
high level of revenue volatility over the five years to 2021, as revenue has
fluctuated an average of 16.8%.

This is the result of instabilities in the level of demand from various downstream manufacturing industries, many of which
are vulnerable to cyclical changes in input prices and manufacturing demand. The price of scrap metal and paper correlates
directly to the world price of steel and wood pulp respectively, so any volatility in these commodities will transfer to industry
revenue. Raw materials such as iron ore or wood are substitute products to recyclable material, so if these prices decrease,
operators of the manufacturing and construction industries will shift their purchases toward competitively priced new
materials. This motivates recyclable material wholesalers to hold inventories until prices recover, which can lead to industry
revenue fluctuations. As a result of the industry's turbulent performance in response to sporadic demand and commodity
prices, revenue volatility remains very high.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Increasing

Operators in the Canadian Recyclable Material Wholesaling industry must
comply with environmental laws and regulations that cover matters such as air
emissions, wastewater discharges, the handling, storage and disposal of
hazardous substances and wastes, the remediation of contaminated sites and
employee health and safety.
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Implemented by the federal government, the Canadian Environmental Protection Act of 1999 (CEPA 1999) provides the
government with authority to control the movement of hazardous recyclable material. Environmental regulation has
increased over the five years to 2021, requiring greater and more expensive protective measures to ensure that various
wastewater and effluent levels are documented and kept below maximum acceptable parts per million.

Concerning downstream international trade, the Export and Import of Hazardous Waste and Hazardous Recyclable
Material Regulations, under CEPA 1999, ensure that international movements of hazardous wastes and hazardous
recyclable materials are handled in an environmentally sound manner. Other related measures regulate the transboundary
movement of hazardous wastes and recyclables; this includes the Basel Convention on the Control of Transboundary
Movements of Hazardous Wastes and their Disposal, (ratified by Canada in 1992); the Organisation for Economic Co-
operation and Development (OECD); Decision of Council on the Control of Transboundary Movements of Wastes Destined
for Recovery Operations, C(2001)107,and the Canada-US Agreement on the Transboundary Movement of Hazardous
Wastes, 1986 (amended in 1992).

Leadership in Energy and Environmental Design (LEED) green building rating systems are government backed
certifications that act to improve building design. In particular, the material and resource credit system benefit building done
with certain levels of post and pre-consumer recycled content. This system has been in place since 2009 and has acted to
improve demand for recycled products by construction companies.

Industry operators must also comply with strict health and safety requirements to provide a safe working environment for its
employees due to exposure to heavy machinery and potentially hazardous material.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

While the overall level of assistance provided to operators in the Recyclable
Material Wholesaling industry in Canada is low, participants benefit from
various sustainability practice programs implemented by the government.

For instance, government-wide initiatives related to its sustainability operations and practices implemented include the 2004
amended Strategic Environmental Assessment and the 2006 federal Green Procurement Policy. These initiatives are set to
increase recycling levels, in addition to the usage of recycled materials. However, the industry does not directly contend
with these regulations, as wholesalers purchase from recyclers. The level of industry assistance is not expected to change
over the five years to 2026.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2012 11,687 1,868 2,610 1,669 17,478 N/A N/A 817 N/A 204
2013 10,771 1,518 2,569 1,646 17,634 N/A N/A 876 N/A 195
2014 11,769 1,697 2,639 1,636 17,809 N/A N/A 890 N/A 187
2015 10,202 1,726 2,632 1,628 17,156 N/A N/A 913 N/A 131
2016 9,943 1,510 2,573 1,623 16,865 N/A N/A 874 N/A 144
2017 11,950 1,717 2,493 1,611 17,627 N/A N/A 931 N/A 187
2018 13,627 1,954 2,608 1,607 18,547 N/A N/A 992 N/A 218
2019 11,897 1,878 2,576 1,599 18,743 N/A N/A 1,027 N/A 177
2020 10,873 1,473 2,412 1,575 16,355 N/A N/A 908 N/A 174
2021 12,589 1,827 2,552 1,656 18,064 N/A N/A 1,012 N/A 261
2022 12,694 1,844 2,554 1,658 18,173 N/A N/A 1,019 N/A 225
2023 12,966 1,879 2,571 1,668 18,469 N/A N/A 1,036 N/A 228
2024 13,281 1,921 2,597 1,684 18,833 N/A N/A 1,058 N/A 235
2025 13,418 1,942 2,618 1,697 19,024 N/A N/A 1,069 N/A 241
2026 13,729 1,986 2,644 1,714 19,348 N/A N/A 1,088 N/A 250

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
World price
of steel (%)

2012 -8.32 -0.95 -2.83 -2.29 1.87 N/A N/A -5.39 N/A -14.0
2013 -7.84 -18.8 -1.58 -1.38 0.89 N/A N/A 7.32 N/A -4.57
2014 9.26 11.8 2.72 -0.61 0.99 N/A N/A 1.55 N/A -3.79
2015 -13.3 1.74 -0.27 -0.49 -3.67 N/A N/A 2.61 N/A -30.1
2016 -2.54 -12.5 -2.25 -0.31 -1.70 N/A N/A -4.31 N/A 10.2
2017 20.2 13.7 -3.11 -0.74 4.51 N/A N/A 6.54 N/A 29.9
2018 14.0 13.8 4.61 -0.25 5.21 N/A N/A 6.54 N/A 16.7
2019 -12.7 -3.90 -1.23 -0.50 1.05 N/A N/A 3.54 N/A -19.0
2020 -8.61 -21.6 -6.37 -1.51 -12.8 N/A N/A -11.7 N/A -1.81
2021 15.8 24.1 5.80 5.14 10.4 N/A N/A 11.5 N/A 50.4
2022 0.82 0.89 0.07 0.12 0.60 N/A N/A 0.64 N/A -14.1
2023 2.14 1.93 0.66 0.60 1.62 N/A N/A 1.73 N/A 1.43
2024 2.43 2.19 1.01 0.95 1.97 N/A N/A 2.05 N/A 2.95
2025 1.03 1.09 0.80 0.77 1.01 N/A N/A 1.02 N/A 2.86
2026 2.31 2.27 0.99 1.00 1.70 N/A N/A 1.82 N/A 3.44

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 16.0 N/A N/A 669 6.99 6.70 46,716
2013 14.1 N/A N/A 611 8.14 6.86 49,694
2014 14.4 N/A N/A 661 7.56 6.75 49,969
2015 16.9 N/A N/A 595 8.95 6.52 53,229
2016 15.2 N/A N/A 590 8.79 6.55 51,817
2017 14.4 N/A N/A 678 7.79 7.07 52,822
2018 14.3 N/A N/A 735 7.28 7.11 53,486
2019 15.8 N/A N/A 635 8.63 7.28 54,804
2020 13.5 N/A N/A 665 8.35 6.78 55,494
2021 14.5 N/A N/A 697 8.04 7.08 56,034
2022 14.5 N/A N/A 698 8.03 7.12 56,056
2023 14.5 N/A N/A 702 7.99 7.18 56,116
2024 14.5 N/A N/A 705 7.96 7.25 56,162
2025 14.5 N/A N/A 705 7.96 7.27 56,166
2026 14.5 N/A N/A 710 7.92 7.32 56,233

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Steel Producers Association
http://www.canadiansteel.ca

Canada Green Building Council
http://www.cagbc.org

Canadian Association of Recycling Industries
http://www.cari-acir.org

Automotive Recyclers of Canada
http://www.autorecyclers.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CULLET
Recycled, broken or wasted glass that is melted and transformed to new glass products.

ELECTRIC ARC FURNACES
Steelmaking furnaces that use electric arc technology to smelt and mould metal.

FERROUS METAL
Metal that contains iron.

NONFERROUS METAL
Metal that does not contain iron.

SCRAP
Recyclable used materials such as parts of vehicles, building supplies and surplus materials. Often confused with
waste, scrap in fact has monetary value.

SMELTING
The process of extracting and isolating material, usually types of metal, by heating and melting.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
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common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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