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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is expected to rise for the Canadian Roofing, Siding and Insulation Wholesaling industry despite the
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· The industry's profit margin is expected to decline substantially due to the coronavirus pandemic. For more detail,
please see the Cost Structure Benchmarks chapter.

· Demand for the industry's products is not expected to decline by much due to the wide variety of industry products
offered by operators. For more detail, please see the Demand Determinants chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry wholesale nonwood roofing, siding and insulation materials. These products are typically

sold directly to building contractors, large hardware chains and independent hardware stores.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Sheet metal roofing materials wholesaling

Shingles and roofing material (except wood) wholesaling

Siding (except wood) wholesaling

Insulation materials wholesaling

Gutters and downspouts wholesaling

Sound insulation wholesaling

Tarred felts and weather-stripping wholesaling

Vinyl siding wholesaling

Solar reflective film wholesaling

The major products and services in this industry are:

Nonwood roofing products

Siding products

Insulation products

Wood products

Other
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Supply Chain

SIMILAR INDUSTRIES

Homebuilders in Canada Roofing Contractors in Canada Lumber Wholesaling in Canada Construction & Forestry Equipment
Wholesaling in Canada

Home Improvement Stores in
Canada
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Industry at a Glance
Key Statistics

$12.6bn
Revenue

Annual Growth

2015–2020

1.4%

Annual Growth

2020–2025

4.9%

Annual Growth

2015–2025

 

$351.5m
Profit

Annual Growth

2015–2020

-13.3%

  Annual Growth

2015–2020

 

2.8%
Profit Margin

Annual Growth

2015–2020

-3.3pp

  Annual Growth

2015–2020

 

1,482
Businesses

Annual Growth

2015–2020

-1.8%

Annual Growth

2020–2025

1.8%

Annual Growth

2015–2025

 

25,127
Employment

Annual Growth

2015–2020

-0.7%

Annual Growth

2020–2025

3.7%

Annual Growth

2015–2025

 

$1.5bn
Wages

Annual Growth

2015–2020

-0.9%

Annual Growth

2020–2025

3.9%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-3.4%
Value of nonresidential
construction

1.2%
Value of residential construction

1.7%
Housing starts

-0.1pp
Overnight rate

0.5%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Steady

 

Key Trends

 Rising disposable income has benefited the industry

 The industry has benefited from positive performance in new
housing start activity

 Fluctuating demand from construction markets has spurred
M&A activity

 Renovations' share of industry revenue is expected to grow

 Environmental concerns have steadily increased over the
past decade

 IBISWorld anticipates that operators will likely expand
operations through acquisitions

 The industry has benefited from improving residential
construction markets in recent years
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Revenue Growth (2020-2025)

  High Performance Drivers

  Overnight rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Value of nonresidential construction
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Executive Summary Raise the roof: The expected recovery from the coronavirus pandemic will
likely spur industry demand

The Roofing, Siding and Insulation Wholesaling industry in Canada distributes roofing, siding and insulation
products that are used to construct and renovate structures. Over the five years to 2020, the industry has benefited
from positive trends in residential construction activity and from solid growth in the renovation and remodelling
markets. For example, housing starts grew an annualized 1.0% over the five years to 2020. While nonresidential
construction markets have struggled, the industry has still experienced revenue growth. Consequently, IBISWorld
expects revenue to grow an annualized 1.4% to $12.6 billion over the five years to 2020. This includes revenue
falling 13.1% in 2020 alone, as the COVID-19 (coronavirus) pandemic has caused unfavourable conditions in
construction markets, particularly the nonresidential construction market. These adverse economic conditions from
coronavirus have also caused a sharp decrease in the industry's profit margin as downstream buyers are more
reluctant to purchase products from industry operators.

While the industry has benefited from improving residential construction markets in recent years, some government
programs have also positively affected performance. Some of this has occurred at a provincial level. For example,
Quebec introduced a refundable tax credit in 2016 to encourage investment in eco-friendly home renovation work.
Meanwhile, the Canada Mortgage and Housing Corporation (CMHC) increased its CMHC Green Home premium
refund on the CMHC mortgage loan insurance premium from 10.0% to as much as 25.0% depending on the level of
energy efficiency achieved by a given renovation project in 2016. Programs such as these have helped stimulate
renovation expenditure and bolster demand for industry products.

Industry performance is forecast to continue its growth, rising an annualized 4.9% to $15.9 billion over the five years
to 2025. Despite high household debt levels and concerns about a recession, the expected recovery from the
coronavirus pandemic will likely spur demand over the next five years, boosting demand growth from residential and
nonresidential construction markets. Nonresidential markets are forecast to rebound in response to growth in the
nonenergy sector of the economy. Favourable eco-friendly tax measures from government sources are likely to
further stimulate renovation and remodelling activity.
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Industry Performance

Key External
Drivers

Housing starts

This industry is sensitive to changes in demand for construction activity and housing starts. Roofing, siding and
insulation products are used extensively in residential construction, which accounts for about half of all construction.
Housing starts are expected to decrease in 2020, posing a potential threat to the industry.

 

Value of nonresidential construction

More than one-quarter of industry revenue is derived from construction, alterations and repairs on nonresidential
buildings, such as offices and retail stores. Therefore, the industry is sensitive to fluctuations in domestic commercial
construction. The value of nonresidential construction is expected to decrease in 2020.

 

Residential renovation expenditure

Residential renovation expenditure directly affects overall demand for roofing, siding and insulation products as
renovation projects, such as the installation of new roofs require industry products. Despite home prices and
disposable incomes set to increase over the coming years, residential renovation expenditure is expected to
decrease in 2020.

 

Overnight rate

The overnight rate is the degree to which major financial institutions can borrow and lend short-term funds to one
another. Low interest rates increase consumer and business investment for expenditures such as construction and
renovation, which use industry products. As a result, demand for industry products increases when interest rates are
low. The overnight rate is expected to decrease in 2020, representing a potential opportunity for the industry.

 

Value of residential construction

More than half of industry revenue is derived from construction, alterations and repairs on residential buildings, such
as apartments and homes. Therefore, the industry is sensitive to fluctuations in domestic residential construction.
The value of residential construction is expected to decrease in 2020.
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Current
Performance

The Roofing, Siding and Insulation Wholesaling industry in Canada
distributes building materials, such as roofing products, siding and
insulation.

Consequently, demand for industry products is highly dependent on domestic construction activity, both of new
structures and remodelling and renovation projects. The industry has experienced a slight growth over the five years
to 2020, with rising housing starts, both domestically and in the United States, contributing to strong industry
performance. Persistent growth in renovation and remodelling expenditure has also helped boost demand for
industry products. While plummeting commodity prices in 2015, 2016 and 2020 contributed to a sharp drop in
nonresidential construction activity, this only slowed revenue growth somewhat. Overall, industry revenue has risen
at an annualized rate of 1.4% to $12.6 billion over the five years to 2020. This includes revenue falling 13.1% in
2020 alone, mainly due to the ongoing COVID-19 (coronavirus) pandemic and the resulting adverse economic
effects on construction markets.

DOWNSTREAM ACTIVITY AND ECONOMIC CONTEXT

Strong performance over the past five years has been in response to a
confluence of a variety of positive indicators.

First, rising disposable income has benefited the industry, as renovation and remodelling activity is one of the
strongest downstream markets for industry operators. Consumers have increasingly been able to partake in
renovation projects due to an improving economy, with residential renovation expenditure rising at an annualized
rate of 0.5% over the five years to 2020.

Meanwhile, the industry has also benefited from positive performance in new housing start activity over the past five
years. Strong growth in 2018 has helped lead to double-digit growth in industry revenue that year alone. Although
trade is not captured at the wholesaling level, many companies do operate across the border. Strong growth in
housing starts across the United States during the reporting period has likely contributed to industry revenue growth,
particularly following a sharp depreciation of the loonie in 2015. The industry has also benefited to some extent from
a decline in the domestic manufacturing sector. Wholesalers in many industries have begun to increasingly compete
with domestic manufacturers for downstream business, as clients can save money by cutting out wholesalers and
dealing directly with manufacturers. However, in a variety of industries related to industry products, import
competition has risen significantly. As foreign competitors often do not have a sizable footprint in the domestic
market, these imports are handled by domestic wholesalers instead.

However, due to coronavirus, industry growth has been constrained over the past five years by the highly volatile
performance in nonresidential construction markets. A collapse in the price of commodities, such as crude oil and
natural gas, resulted in decreased activity in a variety of industrial projects from industries related to these sectors.
As a result, nonresidential construction activity fell sharply in 2015, 2016 and 2020. The price of crude oil has not



Roofing, Siding & Insulation Wholesaling in Canada February 2021

12 IBISWorld.com

recovered from its 2015 level, and this is evident in the value of nonresidential construction, which has declined at
an annualized rate of 2.8% over the five years to 2020.

INDUSTRY ACTIVITY

Fluctuating demand from construction markets has spurred merger and
acquisition activity during the period.

The Roofing, Siding and Insulation Wholesaling industry displays a high level of market saturation, and some
operators have acquired competitors to increase their share of total industry revenue. As industry players expand
into new provinces, they simultaneously have put pressure on smaller wholesalers that are unable to effectively
compete with large-scale operators. As a result, the total number of industry operators is expected to decline along
with industry establishments. The number of industry enterprises has decreased at an annualized rate of 1.8% to
1,482 companies over the five years to 2020, while establishments have decreased at an annualized rate of 1.2% to
2,931 locations during the same period.

As a result, employment is also expected to decrease slightly, at an annualized rate of 0.7% to 25,127 workers over
the five years to 2020 as acquisitions have made some workers in support roles redundant. However, due to
coronavirus, industry profit is expected to decrease over the five years to 2020. Although, large wholesalers benefit
from strong buying power when negotiating supply contracts, by lowering purchase costs and enabling them to
competitively price their goods while still maintaining a favourable profit margin. These companies also benefit from
resources used to invest heavily in IT infrastructure, which helps manage total wage cost increases. Despite the
favourable trends, profit, measured as earnings before interest and taxes, is expected to account for 2.8% of
industry revenue in 2020, down from 6.1% of revenue in 2015. Due to coronavirus and the decrease in demand from
nonresidential construction markets, profit is expected to fall significantly in 2020.

GREEN AHEAD

In recent years, various government agencies have instituted a variety of
tax credits and other programs to help stimulate investment in renovation
expenditure to improve energy efficiency.

For example, the home renovation tax credit provides up to $1,350 in tax relief for remodelling projects. Meanwhile,
in 2016, the Canada Mortgage and Housing Corporation (CMHC) increased its CMHC Green Home premium refund
on the CMHC mortgage loan insurance premium from 10.0% to as much as 25.0%. depending on the level of
energy efficiency achieved by a given renovation project. To take advantage of such programs and reduce future
utility costs, some consumers have chosen to improve the energy efficiency of their homes, increasing demand for
industry products, such as insulation. Quebec's 2014 tax credit for eco-friendly remodelling projects further reflects
this trend. While these government programs have provided direct financial considerations, growing environmental
concerns have also led to an increased number of energy efficiency-related home renovations over the past five
years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Housing
Starts

(Units)
2011 8,999 1,874 2,849 1,624 21,117 N/A N/A 1,200 N/A 193,950
2012 9,796 1,990 2,859 1,609 22,238 N/A N/A 1,230 N/A 214,827
2013 10,168 2,203 2,859 1,578 26,737 N/A N/A 1,445 N/A 187,923
2014 11,059 2,382 3,107 1,660 27,134 N/A N/A 1,485 N/A 189,329
2015 11,737 2,437 3,121 1,623 26,065 N/A N/A 1,518 N/A 195,535
2016 11,905 2,261 3,117 1,607 23,525 N/A N/A 1,361 N/A 197,915
2017 12,532 2,345 3,075 1,549 22,320 N/A N/A 1,358 N/A 219,763
2018 14,210 2,623 3,151 1,582 26,437 N/A N/A 1,561 N/A 212,843
2019 14,449 2,691 3,072 1,546 27,337 N/A N/A 1,599 N/A 208,685
2020 12,553 2,011 2,931 1,482 25,127 N/A N/A 1,454 N/A 206,000
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Industry Outlook
Outlook The Roofing, Siding and Insulation Wholesaling industry in Canada is

expected to continue its growth, albeit at a quicker rate, with revenue
forecast to rise at an annualized rate of 4.9% to $15.9 billion over the five
years to 2025.

Complications will likely arise in residential construction markets, such as concerns regarding a global recession and
high household debt levels constraining housing starts. One upside for operators is that residential renovations are
expected to continue accelerating as income levels rise and government policies encourage eco-friendly
renovations. Furthermore, while oil prices are inherently volatile and are not expected to change drastically given
current conditions, a resurgence in oil prices will likely improve consumer spending and encourage commercial
construction expansion. This is expected to keep industry revenue growing. In addition, due to the expected
economic recovery from the COVID-19 (coronavirus) pandemic, demand for products sold by industry operators is
expected to increase at a quicker rate.

CHANGING MARKETS

The Canadian government is still trying to limit growth in the housing
sector to prevent another housing bubble.

Amid concerns of a housing bubble, federal regulators have tightened several mortgage requirements in recent
years. Further, high levels of household debt will likely make banks and credit unions more hesitant to lend,
especially in a weaker economy. Housing starts are expected to decline over the next five years, decreasing at an
annualized rate of 0.2% over the five years to 2025. Conversely, the government's energy-efficient tax initiatives and
rising consumer confidence are expected to accelerate demand for renovation projects, with residential renovation
expenditures expected to grow at an annualized rate of 2.9% over the five years to 2025. As a result, renovations'
share of industry revenue is expected to grow.

GREEN GROWTH

Environmental concerns have steadily increased over the past decade,
especially as energy costs rise and concerns over greenhouse gasses
intensify.

The implementation of green building standards in construction, coupled with government tax cuts for renovation
and energy retrofit projects, are expected to increase commercial building starts and remodelling activity. Many
businesses have taken advantage of federal and provincial stimulus money to complete necessary repairs while
simultaneously seeking ways to improve the energy efficiency of their establishments. For example, there has been
increased demand for green roofing systems and products, such as solar panels, white membranes, white
elastomeric coatings and garden roofs. These premium products are expected to increase the industry's profit over
the five years to 2025.

However, profit growth will likely be tempered by an increasing preference for cellulose insulation, which provides
less favourable returns. Historically, cellulose insulation has been perceived as a potential fire hazard, but studies by
the National Research Council Canada suggest that cellulose may be more fire resistant than fibreglass due to its
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high density, which reduces the availability of oxygen needed to burn structural members. Furthermore, cellulose
insulation is made from recycled paper and provides superior building temperature preservation relative to fibreglass
insulation. While eco-friendly products are anticipated to boost industry demand, traditional products, such as self-
adhered modified bitumen and fibreglass insulation, are expected to account for the majority of industry revenue
over the next five years.

ESTABLISHMENT EXPANSION

To increase revenue and gain market share, IBISWorld anticipates that
industry players will likely expand operations through acquisitions and
facility expansion.

As a result, the number of industry establishments is forecast to grow an annualized 2.1% to 3,251 locations over
the five years to 2025. Since industry revenue growth is set to grow during the five-year period due to increased
residential construction growth, this will also likely cause an expected increase in profit, which is expected to keep
enterprises from exiting the industry. Operators will likely expand to high-growth provinces, such as Alberta, where
new construction projects will likely require industry products. Increased opportunities in some markets and a
growing number of establishments are also expected to enable employment figures to increase at an annualized
rate of 3.7% to 30,115 workers over the five years to 2025.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Housing
Starts

 (Units)
2020 12,553 2,011 2,931 1,482 25,127 N/A N/A 1,454 N/A 206,000
2021 13,653 2,504 3,041 1,530 26,612 N/A N/A 1,548 N/A 205,000
2022 14,650 2,639 3,125 1,567 27,931 N/A N/A 1,632 N/A 211,000
2023 15,182 2,690 3,172 1,587 28,701 N/A N/A 1,680 N/A 206,000
2024 15,583 2,734 3,211 1,604 29,409 N/A N/A 1,722 N/A 204,000
2025 15,920 2,766 3,251 1,623 30,115 N/A N/A 1,762 N/A 204,000
2026 16,228 2,876 3,286 1,640 30,648 N/A N/A 1,794 N/A 204,000
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is anticipated to grow at a slightly slower rate than Canadian GDP

Industry products are fairly standardized

The industry has established markets

The Roofing, Siding and Insulation Wholesaling industry in Canada is currently in the mature phase of its life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is forecast to
increase at an annualized rate of 1.3% over the 10 years to 2025. Comparatively, Canadian GDP is anticipated to
increase at an annualized rate of 1.8% during the same period. While IVA is growing slightly slower than the
Canadian GDP, there is evidence of a mature industry.

Characteristics of the Roofing, Siding and Insulation Wholesaling industry that indicates its maturity include
established markets and industry products. Furthermore, saturated markets have increased acquisition activity in the
industry. For example, Beacon Roofing Supply Inc. acquired Allied Building Products Corp. and the Roofing Supply
Group LLC in 2016 and 2018, respectively, to increase its market share. While some product innovation has
increased the sustainability and utility of industry products, the function of products has remained largely the same.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Roofing Contractors in Canada

Homebuilders in Canada

Commercial Building Construction in Canada

2nd Tier

Apartment & Condominium Construction in Canada

Home Improvement Stores in Canada

Key Selling Industries
1st Tier

Lime and Gypsum Product Manufacturing In Canada

Asphalt Manufacturing in Canada

Sheet Metal, Window & Door Manufacturing in Canada

2nd Tier

Plastics Product Manufacturing In Canada

Construction Machinery Manufacturing in Canada

Forklift & Conveyor Manufacturing in Canada

Products & Services

  Products wholesaled by the Roofing, Siding and Insulation Wholesaling
industry in Canada are used in the construction, repair and alteration of
residential and nonresidential building structures.

Although roofing products make up the majority of revenue, industry operators also distribute siding and insulation
products and modern roofing systems. Despite the COVID-19 (coronavirus) pandemic, demand for the industry's
products is expected to slightly fluctuate over the five years to 2020. Since these products are needed in every
construction project, demand is expected to be stabilized by the wide variety of products offered by industry
operators.

NONWOOD ROOFING PRODUCTS

Roofing materials make up the largest product segment for the industry,
as this segment accounts for 39.3% of industry revenue in 2020.

Roofing products include nonwood roofing materials, such as asphalt shingles, metal guttering and down spouts,
solar reflective film and weather-stripping products. Nonresidential roofing products may also include single-ply
roofing systems often made from synthetic rubber, asphalt and metal roofing and modified bitumen, roof drains,
skylights, smoke vents, roof hatches and various other fabrics, fasteners and coatings. The repair and maintenance
of roofs tend to be less cyclical than other construction projects and depend in part upon the types of materials on
existing roofs, their expected lifespan and intervening factors such as wind or water damage caused by storms. As a
result, these products' contribution to industry revenue is expected to remain constant over the five years to 2020.

SIDING PRODUCTS

The sale of vinyl and other siding products comprises 20.1% of industry
revenue in 2020.

Siding materials have been prebuilt by the manufacturer and are predominantly used in cladding houses. Vinyl
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siding is the most popular siding material due to its favourable pricing and low maintenance costs. However, wood-
imitating fibre cement siding has gained significant traction in recent years. While revenue from this segment has
grown over the past five years, demand for other products, such as insulation, have outpaced growth for siding. As a
result, this segment's share of total revenue has declined over the five years to 2020.

INSULATION

Insulation products account for 13.4% of industry revenue in 2020.

Insulation products include mineral wool products, such as insulation batts, blankets, rolls, tiles and boards, and
synthetic fibre insulation products used in building and industrial applications. Insulation products also act as sound
barriers for transport equipment. However, insulation products are used mostly in new home construction and
renovation. Tax cuts for eco-friendly home renovations have encouraged consumers to install insulation in their
homes and reduce utility costs. Cellulose insulation, which is made from recycled paper, has become an
increasingly popular eco-friendly choice for insulation over the past five years. As a result, insulation's share of total
revenue has increased over the five years to 2020.

WOOD PRODUCTS

Industry operators also sell a variety of wood products, such as treated
and untreated lumber, board, plywood, panels and millwork, including
wood door and window products.

Some of these wood products may be turned into siding or roofing products by contractors. This segment is
estimated to account for 5.5% of industry revenue in 2020 and has slightly decreased as a share of revenue.

OTHER

The industry also provides a wide range of other equipment, such as
prefabricated buildings and structural assemblies, fencing, nails, glass
and other products.

This segment accounts for 21.7% of industry revenue in 2020 and has increased as a share of revenue.

Demand
Determinants

Demand for the Roofing, Siding and Insulation Wholesaling industry
depends most heavily on residential and nonresidential construction
activities.

In the residential sector, prevailing home prices tend to be the most significant factor in encouraging consumers to
renovate existing homes or buy new homes. Moreover, higher disposable income tends to boost consumer
confidence. For example, when consumers are more optimistic about their financial position, they are more likely to
make equity investments on their existing homes. Conversely, during periods of economic downturn, households are
generally pessimistic about the state of the economy and curtail all extraneous spending and delay significant
purchases.

Over the five years to 2020, the federal government and several provinces have further boosted demand for
residential and nonresidential construction activities through tax credits for home purchases and other incentives for
investments in energy efficiency. These measures have buoyed demand for roofing, siding and insulation materials
over the past five years. Furthermore, since the green movement has increased in popularity, consumers will likely
continue to demand greener building materials even as the prices of these products increase.

Despite the ongoing COVID-19 (coronavirus) pandemic, demand for the industry's products is still expected to
slightly increase as a result of the government's efforts to incentivize people through tax credits and coronavirus
relief stimulus cheques.
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Major Markets

  Due to the ongoing COIVD-19 (coronavirus) pandemic, demand from the
Canadian Roofing, Siding and Insulation Wholesaling industry's major
markets is expected to fluctuate.

  Although many markets may endure a decrease in demand for the industry's products, certain markets may endure
a slight increase in demand. Due to the Canadian government's stimulus response, certain consumers will endure
an increase in their disposable income, which may incentivize them to purchase products from industry operators.

RESIDENTIAL CONSTRUCTION CONTRACTORS

In 2020, residential construction contractors represent 24.8% of the
Canadian Roofing, Siding and Insulation Wholesaling industry.

Homebuilders and renovators use roofing, siding and insulation products in new construction, renovations and
alteration projects. Weather damage caused by storms and hurricanes has increased demand for these materials
over the five years to 2020. Despite the expected stagnation in the value of residential construction, the residential
renovation expenditure is expected to grow at an annualized rate of 0.5% over the five years to 2020. As a result,
residential construction contractors have increased as a percentage of industry revenue over the past five years.
This segment is expected to continue increasing over the five years to 2025 as the value of residential construction
expands.

NONRESIDENTIAL CONSTRUCTION CONTRACTORS

Nonresidential construction contractors account for 49.2% of industry
revenue in 2020.

Materials purchased by nonresidential construction companies include metal and asphaltic roofing products, metal
siding for factories and insulation products for commercial and industrial applications. The value of nonresidential
construction fell sharply in 2015 and 2016 in response to declining investment in various commercial and industrial
structures, likely linked to a sharp drop in the prices of commodities, such as crude oil and natural gas. In addition,
the value of nonresidential construction has decreased in 2020 due to coronavirus and the resulting decrease in
construction activity. As a result, the value of nonresidential construction is expected to decrease as a share of
industry revenue over the five years to 2020.

RETAILERS

Retailers are forecast to account for 11.1% of industry revenue in 2020.

Mass merchandisers and hardware stores represent the most significant submarket within the retail sector. Co-ops
are companies jointly owned, operated and controlled by a group of its own customers. Co-ops do not generate a
profit, as all price markups are used solely to cover operational costs. Any incidental profit is given to co-op
members as a credit. Several retailers have chosen to purchase directly from manufacturers, reducing this
segment's share of industry revenue. In addition, due to the adverse economic effects of coronavirus, retailers' share
of demand is expected to decrease further as a result of the decreased demand from the markets downstream
customers.
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OTHER WHOLESALERS

Other wholesalers are forecast to account for 14.9% of industry revenue in
2020.

Wholesalers that purchase industry products typically do so if they receive a particularly large order and do not have
enough existing inventory to fulfill the order. Wholesalers may also offer products with low sales volume and may
buy small quantities from other wholesalers rather than keep them in stock. All other markets, such as
manufacturing companies, are expected to account for 5.0% of this market's share of revenue in 2020. Despite the
adverse effects of coronavirus, this segments' share of demand has slightly increased over the five years to 2020 as
end consumers value the savings from purchasing from wholesalers rather than retailers.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Roofing, Siding and Insulation Wholesaling industry in Canada comprises enterprises that wholesale specific
merchandise. Three types of wholesalers fall within this definition, which are merchant wholesalers (i.e. traditional
wholesalers) that buy the goods they sell; vertically integrated wholesalers, which are manufacturers that wholesale
the goods they produce through company-owned sales branches; and wholesale agents or brokers that do not take
ownership of the merchandise sold, but instead collect a commission or fee for arranging the sale of the
merchandise.

The high cost to transport roofing, siding and general insulation products, relative to their weight and value, results in
a geographically fragmented industry with limited foreign trade of these products. Trade is generally limited to the
neighbouring economies of the United States and Mexico, and is accounted for in manufacturing industries.

Business
Locations

  Establishments in the Roofing, Siding and Insulation Wholesaling industry in Canada are generally dispersed among the various
provinces depending on each province's population level, since population dictates the level of construction activity in a given
region. Industry operators locate themselves close to residential and nonresidential construction companies as these segments
account for the largest share of revenue. The majority of industry establishments are located in Ontario, British Columbia, Quebec
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and Alberta, which together account for 88.7% of industry establishments in 2020, as no other province accounts for more than
4.0% of establishments.

Roofing, siding and insulation manufacturing activity is concentrated in the Pacific and Atlantic regions, the latter of which is a
manufacturing hub in Canada with easy access to road, rail and maritime distribution and supply channels. Likewise, Canada
shares a border with the United States, which helps facilitate trade across that international border. Additionally, these regions are
more vulnerable to volatile weather conditions, which increases the need for industry products.

Ontario, which accounts for the largest share of the domestic population, holds the largest concentration of industry
establishments, accounting for 37.9% of establishments in 2020. Ontario also includes the large metropolitan area of Toronto,
which alone accounts for a sizeable portion of all establishments. British Columbia accounts for 19.3% of industry establishments
in 2020, with the majority of industry activity concentrated in Vancouver, an area where residential construction activity has rapidly
grown in recent years. Ontario and British Columbia are followed by Quebec, which accounts for 17.2% of industry establishments
in 2020; and Alberta, which accounts for an estimated 14.2% of establishments in 2020. Alberta is an attractive region for industry
operators because of its relatively moderate climate, which enables a greater number of households to engage in renovation
projects.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Roofing, Siding and Insulation Wholesaling industry in Canada exhibits a low level of market share
concentration and is composed of many small-scale, geographically dispersed participants. In 2020, 34.1% of
industry establishments are run by nonemploying sole proprietors, and more than 80.0% of establishments have
fewer than 20 employees. The proliferation of small companies and the lack of any operators with greater than 5.0%
of the total market share indicates that the industry is highly fragmented. It also indicates that there is a significant
possibility for consolidation by some of the industry's larger players. While some operators have gained market
share over the five years to 2020 due to acquisitions, continual growth in the number of operators has helped to
keep market share concentration low. Additionally, low market share concentration also accentuates the industry's
high level of competition. IBISWorld estimates that market share concentration has remained at a similar level over
the past five years.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to control stock on hand:
Wholesale construction material suppliers need to be sensitive to changes in construction activity and adjust their
levels to meet distribution needs.

Prompt delivery to market:
The capacity to deliver goods on time and as required by contractors is critical to the success of industry
establishments.

Proximity to key markets:
Wholesale construction material suppliers must be close to their customers due to the high cost of transportation
relative to product value.

Having contacts within key markets:
Wholesalers need to have strong relationships with professional contractors, home improvement centres and big-
box retailers. These customers form a large portion of the industry's market.

Having a good technical knowledge of the product:
Wholesalers must provide sound advice for the diverse products that this industry sells to maintain good client
relations.

Adaptability of operations to comply with social distancing protocols:
Industry operators must be able to adapt to new safety regulations to keep their employees safe. Improving
workplace conditions and implementing social distancing protocols will be crucial for an operator’s ability to stay
operational.



Roofing, Siding & Insulation Wholesaling in Canada February 2021

23 IBISWorld.com

Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is estimated to
account for 2.8% of industry revenue in 2020, down from 6.1% of
revenue in 2015, which is particularly in response to the COVID-19
(coronavirus) pandemic and the resulting adverse economic effects.
Falling demand from the value of nonresidential construction and
aggregate private investment have been a few of the main drivers
causing profit to decrease since many people are choosing not to invest
in new construction projects. In addition, due to the forced
governmental shutdowns of certain manufacturing facilities, operators
were not able to purchase many products that their customers may
have demanded, which has also attributed to the decrease in profit.
However, federal incentives for renovation and economic recovery are
expected to accelerate construction activity and renew demand for
industry products over the five years to 2025.

 

  Wages

Wages represent the second-highest cost to industry operators. In
2020, wages are expected to account for 11.6% of industry revenue.
Wages have fallen as a share of revenue in recent years. This has
primarily been in response to a combination of revenue growth and
wage decline. Wages have fallen over the past five years as companies
have increasingly begun turning to automated sales platforms and
websites to drive sales.
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  Purchases

Accounting for an estimated 71.0% of industry revenue in 2020,
purchases are the largest expense for industry operators. Roofing,
siding and insulation wholesalers purchase goods from domestic or
international manufacturers for resale to construction contractors and
retail stores. Large-scale wholesalers have high buyer power and are
able to negotiate more favourable supply contracts, reducing their
purchase costs.

 

  Marketing

Marketing is expected to account for 1.2% of revenue in 2020.
Wholesalers typically advertise to construction contractors via direct
advertising or attending industry conferences.

 

  Depreciation

Depreciation is estimated at 1.7% of industry revenue in 2020. This
segment accounts for costs related to purchasing warehouses,
machinery and other equipment.

 

  Rent

Rent is estimated to account for 2.7% of revenue in 2020. This
category represents office leases, warehouse leases and equipment
leases.
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  Utilities

Utilities are anticipated to account for 0.8% of revenue in 2020. Utilities,
such as heat, water and electricity, are included within this segment.

 

  Other Costs

Other costs, including insurance premiums, legal fees and
administration expenses, are estimated to collectively account for 8.3%
of industry revenue in 2020.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The Roofing, Siding and Insulation Wholesaling industry in Canada
competes on the basis of product quality, superior service, proximity and,
to a lesser extent, price.

Of these competitive factors, product quality and customer service are the most important because these attributes
assist wholesalers in developing strong relationships with professional contractors. Other competitive factors include
technical product knowledge and expertise, inventory management and the ability to secure favourable supply
contracts.

Most small- and medium-sized wholesalers typically confine their activities to a local market. Within local markets,
several wholesalers have been able to establish solid reputations with local contractors. Therefore, providing
superior customer service is essential to customer retention and attracting new clients. While price and product
range are important in any wholesaling industry, delivering goods on time is essential to maintaining a strong
customer base. The ongoing nature of construction projects requires that roofing, siding and insulation products are
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provided in a timely manner. As a result, proximity to downstream construction sites provides the added advantage
of short delivery times and low transportation costs.

Industry operators also compete on the basis of price. Securing favourable supply contracts enables operators to
better manage costs at lower rates. Operators, such as Beacon Roofing Supply Inc., have leveraged their extensive
network of distribution centres to negotiate lower supplier prices, thus reducing purchase costs and enabling them to
competitively price their products while maintaining a high profit margin. Large companies not only benefit from
strong buyer power, but from operational efficiencies gained through economies of scale that reduce labour costs.

EXTERNAL COMPETITION

Roofing, siding and insulation wholesalers experience competition from
manufacturers.

The number of contractors and retailers that purchase directly from manufacturers has increased due to the rising
convenience of online technology. This industry also competes with major home improvement stores, such as Home
Depot of Canada Inc. Competition with these retail stores is relatively limited because of the higher costs associated
with purchasing from a retail store.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  New operators in the Canadian Roofing, Siding and
Insulation Wholesaling industry experience moderate
barriers to entry. Large-scale wholesalers generally have
strong relationships with manufacturers and benefit from
more economical purchasing agreements due to the high
volumes of products ordered. New entrants can generally
compete effectively for smaller-scale sales. However, new
entrants will likely experience several challenges, and
new companies that are unable to initially achieve good
purchasing contracts will likely be unable to compete
effectively on the basis of price.

Establishing credibility and gaining large clients will likely
require substantial marketing from new entrants,
particularly because the market is highly saturated with a
large number of companies competing in this space.
Additionally, new entrants are expected to require
significant access to capital to acquire the transportation
and warehouse equipment necessary for effective
operations and to be able to give clients credit, which is
fairly common and expected by building contractors.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Roofing, Siding and Insulation Wholesaling industry in Canada is exposed to a low level of globalization based
on the minor share of foreign ownership among the industry players. However, several players do conduct
wholesaling activities outside Canada, most notably within the United States. Beacon Roofing Supply Inc. and
Garland Industries Inc. are based in the United States and have expanded into the Canadian market through
strategic acquisitions. However, the industry as a whole is highly fragmented and the majority of industry operators
are small companies that work primarily in their local communities.
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Major Companies
There are no major players in this industry

Other Companies The Roofing, Siding and Insulation Wholesaling industry in Canada is highly fragmented, with no single industry
player accounting for a notable share of industry revenue. Industry participants typically distribute a wide variety of
roofing, siding and insulation products, including various types of shingles, slate roofing, decking and ventilation
products to regional markets.

Beacon Roofing Supply Inc.

  Market Share: 1.9%
  Established in 1928, Beacon Roofing Supply Inc. (Beacon) is one of the largest distributors of residential and

nonresidential roofing and complementary building products in North America. The company currently has
establishments in six provinces. Beacon's wholesale inventory consists of roofing, windows, siding, decking,
waterproofing and various other external building products, which it wholesales to residential and commercial
markets. The company has also acquired several competitors across the United States and Canada. Its most
significant purchase was the 2011 acquisition of Alberta-based Enercon Products Ltd., a roofing distributor with six
locations across Western Canada. Beacon's acquisition of Enercon made it one of the largest roofing supply
wholesalers in the industry. Additionally, in August 2014, Beacon acquired Vancouver-based All Weather Products
Ltd. More recently, in 2016 and 2018 the company acquired Allied Building Products Corp. and the Roofing Supply
Group LLC, respectively. As a result of these recent acquisitions, IBISWorld anticipates Beacon's industry-specific
revenue to total an estimated $236.1 million in fiscal 2021 (year-end September).

Roofmart

  Market Share: 1.9%
  Founded in 1957 Roofmart is a wholly owned Canadian company that specializes in the distribution of roofing and

siding materials. Roofmart distributes the industry's products to homeowners, contractors, home builders and
developers. The company originally evolved from a series of joint ventures with various distributors to ultimately
becoming a one stop shop for the industry's main downstream buyers. The company specializes in the distribution of
residential and commercial roofing and siding materials, along with other building products, accessories, tools and
equipment. Although the company is private and does not disclose its financial information, IBISWorld estimates
Roofmart to earn $240.3 million in industry relevant revenue in 2020.

Garland Canada Inc.

  Market Share: 0.5%
  Founded in 1972 in Cleveland, OH, Garland Industries Inc. (Garland) is a manufacturer and supplier of roofing and

building envelope products. It opened distribution facilities in Toronto in 1987 and currently participates in the
industry through its subsidiary, Garland Canada Inc. (Garland Canada). The company produces roofing, siding and
insulation materials for a wide range of commercial, industrial and public building markets. Garland has strategically
located its business across Canada, with sales representatives in all major metropolitan areas. In 2020, IBISWorld
estimates that Garland Canada will generate $68.9 million in industry-specific revenue.

Herman's Supply Company

  Market Share: 0.3%
  Founded in 1969 Herman's Supply Company (Hermans) is a family-owned business that has been growing its

distribution channel since its inception. The company currently operators from 12 establishments across Ontario and
one establishment in Buffalo, New York. Hermans is one of the largest distributors of roofing and siding products
throughout Ontario and has maintained its position by developing close relationships with contractors and
lumberyards. Hermans specializes in distributing parts for residential and commercial roofing, residential siding,
windows, doors and roof top delivery services. Although the company is private and does not disclose its financial
information, IBISWorld estimates Hermans to earn $31.4 million in industry relevant revenue in 2020.

GAF Materials Corporation

  Founded in 1886 and based in New Jersey, GAF Materials Corporation (GAF) provides asphalt and slate roofing,
railing, decking and ventilation products to a range of customers. GAF is a competitor to this industry, as it also
manufacturers many of its products and is vertically integrated. Domestically, the company is based in Ontario. The
company's products include its Timberline series of shingles, Ruberoid modified bitumen membranes and
GAFGLAS built-up roofing products, which are popular for asphalt roofing projects. As a manufacturer, its revenue
would be primarily counted in the upstream manufacturing industry, and as a result, it would not be industry relevant.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Roofing, Siding and Insulation Wholesaling industry in
Canada has a moderate level of capital intensity, with
operators spending an estimated $0.14 on capital for every
$1.00 spent on labour. Industry operators typically have
necessary capital requirements, such as transportation
machinery and warehouses. Furthermore, operators
continue to purchase sophisticated inventory management
systems, which are typically expensive, but enable for
improved company operations. Labour still continues to be
an integral part of the industry, as companies must place
an emphasis on hiring employees that can provide superior
customer service and product expertise.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological innovation has and is expected to continue to influence the
Roofing, Siding and Insulation Wholesaling industry in Canada.

In response to rising demand for increasingly energy efficient homes and buildings, builders and contractors have
increasingly leveraged new forms of technology to separate themselves from competitors. For example, many downstream
buyers have worked with industry wholesalers to source specialty roofing materials that complement the instillation of solar
panels.

Furthermore, larger wholesalers will likely be the first adopters of robotics in their warehouses. While many products that
are sold in the industry are bulky or irregular shapes, advances in robotics are expected to eventually compensate for this.
As a result, some warehouse roles may be replaced, thus slightly lowering the average wage for industry employees.

The level of technology change is    Low

  While there have been some technological developments in monitoring and
controlling operations over the past decade, the Canadian Roofing, Siding and
Insulation Wholesaling industry experiences a low level of technological
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change.

The few technological developments that exist have led to more automation and reduced labour requirements for operators.
For example, enterprises have sought to use computer technology and inventory management systems as a means of
providing a more efficient service and liberating their workforce from more menial tasks. This practice has enabled the
industry to become more focused on customer service.

The most notable technological advance has occurred in inventory management. Many of the industry's larger customers
now use computers linked to their wholesale supplier. Computer technology provides customers the opportunity to monitor
inventory levels and update or reorder various products. Electronic systems provide companies the ability to improve
accuracy and make it easier for customers to place orders, thus improving service quality.

Revenue
Volatility

The level of volatility is    Medium

  The Roofing, Siding and Insulation Wholesaling industry in Canada has
historically been subject to a moderate level of volatility, with revenue growth
fluctuating from a high of 13.4% in 2018 to a decline of 13.1% in 2020.

Demand for industry services is closely linked to the level of new building and remodelling and renovation activity. As a
result, the industry is closely tied to demand from residential construction, the level of housing starts and the level of
nonresidential construction activity. The industry also benefits from conditions in the United States. While international trade
is not tracked at the wholesaling level, some operators do conduct business across the border.

Over the five years to 2020, several conditions have contributed to industry revenue volatility. Housing starts have been
volatile, increasing 11.0% in 2017 followed by a continuous decline to 2020. However, steady demand from residential
renovation markets has helped to moderate volatility to some extent.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Roofing, Siding and Insulation Wholesaling industry in Canada is not
heavily regulated.

However, all industry establishments must comply with all local, provincial and federal regulations pertaining to storing and
transporting goods, occupational health and safety and environmental policy.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Roofing, Siding and Insulation Wholesaling industry in Canada does not
benefit from direct government subsidies.
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However, the industry does receive assistance from industry associations, such as the North American Building Material
Distribution Association (NBMDA), which represents building material manufacturers and distributors across North America
by increasing the efficiency and quality of distributor operations and partnerships.

Economic response

With the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during times of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees that are on leave with pay.

With over 95.0% of establishments employing fewer than 50 workers in 2020, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises enduring financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing

Starts (Units)
2011 8,999 1,874 2,849 1,624 21,117 N/A N/A 1,200 N/A 193,950
2012 9,796 1,990 2,859 1,609 22,238 N/A N/A 1,230 N/A 214,827
2013 10,168 2,203 2,859 1,578 26,737 N/A N/A 1,445 N/A 187,923
2014 11,059 2,382 3,107 1,660 27,134 N/A N/A 1,485 N/A 189,329
2015 11,737 2,437 3,121 1,623 26,065 N/A N/A 1,518 N/A 195,535
2016 11,905 2,261 3,117 1,607 23,525 N/A N/A 1,361 N/A 197,915
2017 12,532 2,345 3,075 1,549 22,320 N/A N/A 1,358 N/A 219,763
2018 14,210 2,623 3,151 1,582 26,437 N/A N/A 1,561 N/A 212,843
2019 14,449 2,691 3,072 1,546 27,337 N/A N/A 1,599 N/A 208,685
2020 12,553 2,011 2,931 1,482 25,127 N/A N/A 1,454 N/A 206,000
2021 13,653 2,504 3,041 1,530 26,612 N/A N/A 1,548 N/A 205,000
2022 14,650 2,639 3,125 1,567 27,931 N/A N/A 1,632 N/A 211,000
2023 15,182 2,690 3,172 1,587 28,701 N/A N/A 1,680 N/A 206,000
2024 15,583 2,734 3,211 1,604 29,409 N/A N/A 1,722 N/A 204,000
2025 15,920 2,766 3,251 1,623 30,115 N/A N/A 1,762 N/A 204,000

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Housing

Starts (%)
2011 -3.78 -4.58 -0.15 -0.25 3.53 N/A N/A 4.00 N/A 2.11
2012 8.85 6.16 0.35 -0.93 5.30 N/A N/A 2.56 N/A 10.8
2013 3.79 10.7 0.00 -1.93 20.2 N/A N/A 17.4 N/A -12.5
2014 8.76 8.13 8.67 5.19 1.48 N/A N/A 2.81 N/A 0.74
2015 6.13 2.33 0.45 -2.23 -3.94 N/A N/A 2.22 N/A 3.27
2016 1.42 -7.23 -0.13 -0.99 -9.75 N/A N/A -10.4 N/A 1.21
2017 5.26 3.68 -1.35 -3.61 -5.13 N/A N/A -0.20 N/A 11.0
2018 13.4 11.8 2.47 2.13 18.4 N/A N/A 14.9 N/A -3.15
2019 1.68 2.61 -2.51 -2.28 3.40 N/A N/A 2.47 N/A -1.96
2020 -13.1 -25.3 -4.59 -4.14 -8.09 N/A N/A -9.10 N/A -1.29
2021 8.76 24.5 3.75 3.23 5.90 N/A N/A 6.48 N/A -0.49
2022 7.29 5.37 2.76 2.41 4.95 N/A N/A 5.42 N/A 2.92
2023 3.63 1.91 1.50 1.27 2.75 N/A N/A 2.92 N/A -2.37
2024 2.63 1.65 1.22 1.07 2.46 N/A N/A 2.50 N/A -0.98
2025 2.16 1.15 1.24 1.18 2.40 N/A N/A 2.35 N/A 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 20.8 N/A N/A 426 13.3 7.41 56,807
2012 20.3 N/A N/A 441 12.6 7.78 55,329
2013 21.7 N/A N/A 380 14.2 9.35 54,026
2014 21.5 N/A N/A 408 13.4 8.73 54,732
2015 20.8 N/A N/A 450 12.9 8.35 58,243
2016 19.0 N/A N/A 506 11.4 7.55 57,849
2017 18.7 N/A N/A 561 10.8 7.26 60,856
2018 18.5 N/A N/A 538 11.0 8.39 59,027
2019 18.6 N/A N/A 529 11.1 8.90 58,496
2020 16.0 N/A N/A 500 11.6 8.57 57,854
2021 18.3 N/A N/A 513 11.3 8.75 58,165
2022 18.0 N/A N/A 524 11.1 8.94 58,426
2023 17.7 N/A N/A 529 11.1 9.05 58,524
2024 17.5 N/A N/A 530 11.0 9.16 58,543
2025 17.4 N/A N/A 529 11.1 9.26 58,519

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Asphalt Shingle Manufacturers' Association
http://www.casma.ca

Statistics Canada
http://www.statcan.gc.ca

Canada Mortgage and Housing Corporation
http://www.cmhc-schl.gc.ca

North American Building Material Distribution Association
http://www.nbmda.org

Industry Jargon CLADDING
The process of covering one material with another (e.g. covering the external walls of a house to increase protection
from the elements).

INSULATION
Material used to limit the transfer of heat through walls or pipes, thereby reducing energy costs and maintaining a
uniform temperature throughout a building.

SHINGLE
A thin oblong piece of material, that is usually wood, slate or asphalt, used in overlapping rows to cover the roof or
sides of a building.

SIDING
Material on the exterior of a building to protect against exposure to the weather, to insulate and to improve
appearance.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.


	 
	 
	Contents

	COVID-19 (Coronavirus) Impact Update
	About IBISWorld


	About This Industry
	Industry Definition
	Major Players
	Main Activities
	The primary activities of this industry are:
	The major products and services in this industry are:

	Supply Chain
	SIMILAR INDUSTRIES


	Industry at a Glance
	Executive Summary

	Industry Performance
	Key External Drivers
	Housing starts
	Value of nonresidential construction
	Residential renovation expenditure
	Overnight rate
	Value of residential construction

	Current Performance

	Industry Outlook
	Outlook
	Industry Life Cycle

	Products & Markets
	Supply Chain
	Products & Services
	Demand Determinants
	Major Markets
	Business Locations

	Competitive Landscape
	Market Share Concentration
	Key Success Factors
	Cost Structure Benchmarks
	Basis of Competition
	Barriers to Entry
	Industry Globalization

	Major Companies
	 
	There are no major players in this industry

	Other Companies
	Beacon Roofing Supply Inc.
	Roofmart
	Garland Canada Inc.
	Herman's Supply Company
	GAF Materials Corporation


	Operating Conditions
	Capital Intensity
	Technology & Systems
	Revenue Volatility
	Regulation & Policy
	Industry Assistance

	Key Statistics
	Industry Data
	Annual Change
	Key Ratios

	Additional Resources
	Additional Resources
	Industry Jargon
	Glossary


