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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Improving downstream demand conditions following considerable disruptions in 2020 due to the COVID-19
(coronavirus) pandemic are expected to bolster revenue for the Canadian Electrical Equipment Wholesaling
industry. Improving operating conditions are projected to raise industry profit as well. For more detail, please see the
Current Performance chapter.

· Higher manufacturing and construction activity in 2021 are expected to benefit industry operators. For more detail,
please see the Demand Determinants chapter.

· During the coronavirus pandemic, industry operators may have qualified for government assistance given the
unprecedented nature of initial disruptions to economic activity. For more detail, see the Industry Assistance
Chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Electrical Equipment Wholesaling industry in Canada distributes electrical construction materials, wiring

supplies, electric light fixtures, light bulbs, security systems and electrical power equipment for the generation,
transmission, distribution or control of electric energy (e.g. switchboards, circuit breakers, switches and fuses). This
industry does not wholesale electronic components.

Major Players Wesco International Inc.

Rexel Canada

Main Activities The primary activities of this industry are:

Light fixture and light bulb wholesaling

Motor and generator (except motor vehicle) wholesaling

Relay and industrial control wholesaling

Cable or wire wholesaling

Security system wholesaling

Switchgear and switchboard wholesaling

Transformer (except electronic) wholesaling

Electrical transmission equipment wholesaling

The major products and services in this industry are:

General supplies

Wire, cable and conduit

Communications and security

Electrical distribution and controls

Lighting and sustainability

Automation, controls and motors
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Supply Chain

SIMILAR INDUSTRIES

Computer & Packaged Software
Wholesaling in Canada

TV & Appliance Wholesaling in
Canada

Electronic Part & Equipment
Wholesaling in Canada

General-Line Building Supplies
Wholesaling in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Electrical Equipment Wholesaling
in the US

Telecommunications and Other
Electrical Goods Wholesaling in
Australia

Electronic & Telecommunications
Equipment Wholesaling in the UK

Telecommunications Goods
Wholesaling in New Zealand

Information and Communication
Equipment Wholesaling in Ireland
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Industry at a Glance
Key Statistics

$21.1bn
Revenue

Annual Growth

2016–2021

3.3%

Annual Growth

2021–2026

2.4%

Annual Growth

2016–2026

 

$1.5bn
Profit

Annual Growth

2016–2021

2.2%

  Annual Growth

2016–2021

 

7.2%
Profit Margin

Annual Growth

2016–2021

-0.4pp

  Annual Growth

2016–2021

 

1,502
Businesses

Annual Growth

2016–2021

0.7%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

27,992
Employment

Annual Growth

2016–2021

1.1%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$1.9bn
Wages

Annual Growth

2016–2021

0.8%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

4.7%
Demand from building,
developing and general
contracting

-0.5%
Demand from manufacturing

8.5%
World price of crude oil

0.7%
Electric power consumption

6.6%
Housing starts

3.8%
Number of fixed broadband
connections

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Increasing   Regulation & Policy

None / Steady

  Barriers to Entry
Low / Steady   Competition

High / Steady

 

Key Trends

 Rebounding construction activity and economic
fundamentals are projected to assist industry recovery

 The ubiquitous use of electrical products has steadied
revenue growth

 Due to robust demand, internal competition is anticipated to
continue to increase

 IBISWorld expects electric power consumption to continue to
growing

 Rising demand for power distribution electrical equipment
will likely stimulate industry revenue growth

 The largest industry operators are expected to expand
inorganically

 Industry revenue growth has been driven by modest growth
in the number of businesses
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low & Increasing Level of Assistance

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  High Competition

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  World price of crude oil

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Housing starts
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Executive Summary Electric slide: Industry revenue is forecast to continue growing due to a
shift toward efficiency and sustainability

Over the five years to 2021, revenue for the Canadian Electrical Equipment Wholesaling industry is anticipated to
increase, driven by modest growth in the number of businesses, the number of fixed broadband connections and
consumer spending. Operators in the industry distribute electrical materials, such as wiring supplies, electric light
fixtures, light bulbs, security systems and electrical power equipment. Since most of these items are essential
components in construction and manufacturing, industry revenue tends to ebb and flow with the overall health of
these two sectors. Disruptions to downstream demand due to the COVID-19 (coronavirus) pandemic in 2020
contributed to a fall in industry revenue and profit; however, improving economic conditions in 2021 are expected to
raise industry performance. Overall, IBISWorld expects industry revenue to grow an annualized 3.3% to $21.1 billion
over the five years to 2021, including an increase of 6.0% in 2021 alone.

Due to relatively low barriers to entry, the industry is highly competitive and attractive for new operators to enter.
Moreover, price-based competition is high due to the fragmented nature of the industry. It has also encouraged
operators to differentiate themselves through innovation and to also consolidate. New products with the objective of
energy efficiency have been the focal point of innovation and are the overall direction of industry products moving
forward.

Over the five years to 2026, industry revenue is forecast to continue to grow as a result of a shift toward efficiency
and sustainability, which is expected to drive demand for industry products. Customers such as builders increasingly
demand these efficient industry products and increases in demand for these goods should enable industry operators
to charge higher prices, further increasing revenue. As industry operators continue to expand their energy-efficient
product offerings to meet consumer demand, it is expected that revenue will continue to increase over the next five
years. As manufacturers continue to automate their production processes, costs of production will likely fall and
enable industry operators to sell products at a higher margin. IBISWorld expects industry revenue to grow at an
annualized rate of 2.4% to $23.8 billion over the five years to 2026 alongside expected profit growth.
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Industry Performance

Key External
Drivers

Demand from building, developing and general contracting

Electrical equipment such as light fittings, insulated current-carrying wire, light bulbs, circuit breakers, switchboards,
lugs and connectors, voltage regulators and switches are used during building construction. As building construction
activity increases, so does demand for these electrical products. Demand from the building, developing and general
contracting sector is expected to increase in 2021, representing a potential opportunity for the industry.

 

Demand from manufacturing

Automated production lines in manufacturing use electrical industrial controls to lower operating expenses, such as
labour. As the level of manufacturing activity increases, production lines expand and demand for electrical controls
increases. Demand from the manufacturing sector is expected to increase in 2021 following a steep decline the
previous year, thus posing a potential, yet diminishing threat to the industry.

 

Electric power consumption

The level of electric power consumed is a powerful indicator of demand for electrical equipment. As more electric
power is consumed, demand for electrical equipment increases. Electric power consumption is expected to increase
in 2021.

 

Housing starts

The level of inventory and demand for new homes dictates the number of housing starts. Since it is an essential
component, demand for electrical equipment will likely increase as housing starts increase. Housing starts are
expected to increase in 2021.

 

Number of fixed broadband connections

The number of fixed broadband connections represents the total number of internet connection points with speed
more than 200.0 kilobits per second in at least one direction. The data includes both households and businesses
that have broadband connections. As more households and businesses install broadband connections, they will
require more cables and conduits to ensure their efficacy. Therefore, as the number of fixed broadband connections
increases, industry revenue is expected to increase in turn. In 2021, the number of fixed broadband connections is
expected to grow.

 

World price of crude oil
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The world price of crude oil is a key input for the industry, as it dictates transportation costs. Since the industry is
primarily engaged in distribution, significant increases in the world price of crude oil will likely negatively affect profit.
The world price of crude oil is expected to rise in 2021.

 

Current
Performance

Operators in the Canadian Electrical Equipment Wholesaling industry are
primarily engaged in the distribution of electrical construction materials,
wiring supplies, electric light fixtures, light bulbs, security systems and
electrical power equipment for the generation, transmission, distribution
or control of electric energy, which include switchboards, circuit breakers,
switches and fuses.

Since most industry products are used as inputs in either construction or industrial production, industry revenue
tends to ebb and flow in line with the overall health of these two sectors. Industry revenue is expected to grow over
the five years to 2021 due to a combination of growth in demand from downstream building and general contracting,
more businesses in Canada, an increasing number of fixed broadband connections and rising consumer spending.

The COVID-19 (coronavirus) pandemic and resulting disruptions to downstream demand for electrical equipment
wholesale contributed to industry revenue declining 3.5% in 2020 alone. However, rebounding construction activity
and economic fundamentals are projected to assist the industry recover in 2021. Taking into account these recent
developments, industry revenue is forecast to grow at an annualized rate of 3.3% to $21.1 billion over the five years
to 2021, including an increase of 6.0% in 2021 alone as downstream spending rises.

ACTIVE DEMAND

A reduction in downstream nonresidential construction activity has
hampered revenue growth during the five-year period.

Demand for energy-efficient electrical equipment has outpaced the ability for industry operators to create innovative,
efficient products. IBISWorld projects the value of nonresidential construction to decrease an annualized 1.2% over
the five years to 2021, a trend further driver by pandemic-related disruptions to non-residential building usage amid
widespread business restrictions and closures.

Industry operators also provide a variety of products related to the manufacture of motor vehicles and demand from
this sector has declined as many car manufacturers continue to move to countries with lower operating costs, such
as Mexico. Still, evolving regulations on energy efficiency in homes, office buildings and other products in Canada
have stimulated demand for industry products from a variety of downstream markets over the past five years.
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Additionally, the ubiquitous use of electrical products by modern consumers and businesses has steadied revenue
growth despite falling demand from certain markets. Opportunities for growth should continue as operators continue
to focus on expanding product offerings and ensuring that new products satisfy consumer demand for energy
efficiency.

PROFIT AND COMPETITION

During the five-year period, industry profit is anticipated to slightly
decline as a share of industry revenue.

This decline is primarily due to the existence of strong price competition in the industry and lack of product
differentiation among operators. Higher operating costs and lower demand for industry products in the initial phase
of the coronavirus pandemic is estimated to have weighed heavily on industry profit; however, improving operating
conditions have largely reversed this drop. During the five-year period, operators have attempted to expand profit
when input costs fell, particularly fuel costs and purchases, but were ultimately forced to drop product prices to
attract sales, causing a reduction in profit. An increase in the number of establishments during the period suggests
increased internal competition, further contributing to the decline in industry profit. In 2021, profit, measured as
earnings before interest and taxes, is expected to account for 7.2% of industry revenue, down from 7.6% in 2016.

Due to robust demand, internal competition is anticipated to continue to increase, with many of the largest operators
consolidating to preserve individual profitability. The increased rate of consolidation is expected to weigh on the total
number of industry enterprises, which is forecast to grow an annualized 0.7% to 1,502 operators over the five years
to 2021. Increased automation is expected to lead to moderate employment growth during the period; industry
employment is anticipated to grow slightly, increasing at an annualized rate of 1.1% to 27,992 workers over the five
years to 2021. Meanwhile, industry wages are projected to grow 0.8% annually to $1.9 billion during the same
period. Due to employment rising at a faster rate than wages, the average industry salary is projected to decline,
though this trend may be partially offset by increased automation of industry distribution activity, which require
higher-paid and technically skilled employees to monitor and manage.

Transportation costs are a significant industry expense since industry operators distribute a variety of goods across
vast geographical networks. Supply chain disruptions and transportation backlogs due to pandemic-related
disruptions to trade activity have raised costs for industry operators. Since the industry is highly fragmented and
price-based competition is high, industry operators typically have trouble passing along costs to downstream
markets. As a result, operators often absorb the costs themselves. Nevertheless, opportunities for future profit
growth might result from strong construction activity and eco-friendly initiatives that bolster demand for energy-
efficient equipment. Consumer movement toward automated products may also provide future opportunities for
growth, as most products require electricity to function. The implementation of these products is expected to keep
rising as consumers demand products intended to make life more efficient.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Electric power
consumption

(Billion kilowatt
hours)

2012 16,562 3,348 2,331 1,474 27,357 N/A N/A 1,700 N/A 1,840
2013 16,548 2,832 2,272 1,432 26,817 N/A N/A 1,665 N/A 1,862
2014 17,957 3,111 2,430 1,435 27,715 N/A N/A 1,697 N/A 1,896
2015 18,266 3,270 2,396 1,441 26,242 N/A N/A 1,765 N/A 1,892
2016 18,005 3,368 2,383 1,450 26,562 N/A N/A 1,848 N/A 1,897
2017 18,841 3,654 2,371 1,466 26,664 N/A N/A 1,892 N/A 1,929
2018 20,341 3,704 2,498 1,477 26,648 N/A N/A 1,833 N/A 2,000
2019 20,668 3,810 2,466 1,488 27,712 N/A N/A 1,888 N/A 1,984
2020 19,936 2,653 2,423 1,495 27,039 N/A N/A 1,838 N/A 1,882
2021 21,135 3,628 2,409 1,502 27,992 N/A N/A 1,921 N/A 1,968
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Industry Outlook
Outlook Over the five years to 2026, revenue for the Canadian Electrical Equipment

Wholesaling industry is expected to continue to grow, bolstered by
improvements in residential and nonresidential construction activity.

Construction activity is anticipated to increase over the next five years, increasing demand for electrical equipment
such as wiring and lighting fixtures, automation devices and security systems. Demand for relays and industrial
controls is likely to increase as manufacturers continue to automate their production processes, which will likely
support industry expansion moving forward. Plus, IBISWorld expects electric power consumption to continue to
growing, bolstering demand for industry products. Due to these encouraging trends and the COVID-19 (coronavirus)
pandemic eventually abatement, IBISWorld expects industry revenue to grow at an annualized rate of 2.4% to $23.8
billion over the five years to 2026.

POSITIVE TRENDS AND POTENTIAL CATALYSTS

Industry revenue is forecast to increase along with demand from domestic
manufacturers.

Forecast increases in consumer spending will likely stimulate activity in the manufacturing sector, prompting
manufacturers to invest in process automation, spurring demand for electrical equipment. Industrial control products
are used for the automation and optimization of industrial machinery and processes. As a result, increased industrial
production is expected to drive sales for industrial controls and relays. Healthy levels of construction will likely further
boost demand for this product segment, as construction requires controls for automating climate control and lighting
fixtures. Furthermore, increased environmental consciousness is expected to sustain demand as existing systems
are upgraded to more sustainable alternatives.

Rising demand for power distribution electrical equipment is also anticipated to stimulate industry revenue growth
over the next five years. Factors determining demand for power, distribution and specialty transformer products
include growth in demand for electric power; profitability and capital expenditures in the power industries; the age of
existing infrastructure; demand for reliable supplies; and investment in renewable energy. Further, significant
increases in demand for renewable energy is anticipated to spur industry revenue growth in particular, with
opportunities for savvy operators to introduce new products and define consumer trends. While these renewable
energy technologies could eventually harm the industry in the future, the movement toward efficiency will likely be a
boon over the next five years.

The industry's wiring segment is also slated to perform well during the outlook period, supported by a healthy
domestic construction market. This segment includes building wire, cables and conduits, all of which are used by
electricians and other operators in the construction sector. The anticipated increasing value of nonresidential
construction and value of residential construction will likely be the main catalyst lifting demand for products in this
segment. The industry's reliance on revenue from downstream construction markets means that any growth
occurring in these markets will likely support industry revenue growth. Demand for security systems, which are also
distributed by industry operators, are anticipated to grow, as these systems are often installed on new houses and
commercial buildings.

PROFIT ON THE RISE

Industry profit, defined as earnings before interest and taxes, is forecast
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to increase over the next five years, accounting 7.4% of industry revenue
in 2026, up marginally from 7.2% in 2021.

This growth will likely be bolstered by an expected increase in electric power consumption and the number of
broadband connections, which are two important drivers of industry growth. Price-based competition is high in this
industry, and therefore, the largest industry operators are expected to expand inorganically by acquiring smaller
operators to provide more price flexibility and extend the geographical reach of their distribution network. Increased
merger and acquisition activity is expected to result in profit growth during the outlook period. Still, industry growth is
expected to attract entrants, and thus, the number of industry enterprises is forecast to grow an annualized 0.3% to
1,528 operators over the five years to 2026. This is further evidenced by an increasing number of industry workers,
which will likely grow an annualized 1.8% to 30,533 employees during the same period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Electric power
consumption

 (Billion
kilowatt hours)

2021 21,135 3,628 2,409 1,502 27,992 N/A N/A 1,921 N/A 1,968
2022 21,953 3,767 2,416 1,507 28,670 N/A N/A 1,979 N/A 2,000
2023 22,586 3,873 2,426 1,514 29,264 N/A N/A 2,026 N/A 2,024
2024 23,008 3,943 2,437 1,521 29,701 N/A N/A 2,060 N/A 2,056
2025 23,396 4,009 2,450 1,529 30,126 N/A N/A 2,091 N/A 2,083
2026 23,789 4,077 2,448 1,528 30,533 N/A N/A 2,122 N/A 2,111
2027 24,167 4,141 2,450 1,530 30,914 N/A N/A 2,152 N/A 2,138
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is a moderate rate of technological change in the industry

The industry is consolidating

Industry services are expected to change only incrementally over the 10 years to 2026

The Electrical Equipment Wholesaling industry in Canada is in the mature stage of its life cycle, characterized by
moderate growth rates, industry consolidation, static product lines, moderate rates of technological change and
market acceptance. Industry value added (IVA), which measures an industry's contribution to the overall economy,
is projected to grow at an annualized rate of 1.9% over the 10 years to 2026. Comparatively, Canadian GDP is
anticipated to also increase an annualized 1.9% during the same period. A mature industry typically grows at a
similar rate as the overall economy. Industry growth is expected to be driven by increased demand for sustainability
products over the five years to 2026. Other characteristics, such as the growing level of consolidation activity, point
more accurately toward the industry's maturity.

Price-based competition suggests that there is a ceiling to growth that is usually a sign of an industry's maturity.
Simultaneously, the industry exhibits an increasing level of market share concentration as merger and acquisition
activity becomes more significant. Mergers and acquisitions expand distribution capacity and enable industry
operators to reduce transportation and purchasing costs.

Moreover, industry services may change only incrementally during the 10-year period. Due to the nature of the
industry as liaisons between manufacturers and retailers, technological change is typically targeted at improving
efficiency and cutting unwanted costs. For example, inventory software is becoming a common tool to use among
industry operators to keep track of inventory levels. Other forms of change exist externally. Alternative energy
sources have shifted consumer demand to more efficient power sources, changing the products produced by some
electrical equipment manufacturers. Industry change is moderate and exists primarily in downstream markets.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Electric Power Transmission in Canada

Electricians in Canada

Major Household Appliance Manufacturing in Canada

Lumber & Building Material Stores in Canada

Automobile Electronics Manufacturing in Canada

2nd Tier

Consumers in Canada

Car & Automobile Manufacturing in Canada

Homebuilders in Canada

Key Selling Industries
1st Tier

Lighting & Bulb Manufacturing in Canada

Electrical Equipment Manufacturing in Canada

Battery Manufacturing in Canada

Wire & Cable Manufacturing in Canada

Wiring Device Manufacturing in Canada

Products & Services

  In the Canadian Electrical Equipment Wholesaling industry, switchboards,
terminals and other connector products' sales group together under the
general supplies category and account for an estimated 41.4% of industry
revenue in 2021.

Switchgear equipment protects the integrity of the power system. Its demand is influenced by the level of building
construction and renovation activity, which uses low-voltage switchgear and spending on transmission network
substations, which use high- and medium-voltage switchgear. Meanwhile, the levels of building and renovation
activity and industrial production affect demand for switchboard apparatus, which are pieces of equipment that direct
electricity from one source to another. Growing demand from downstream markets over most of the five years to
2021 has fuelled growth in this product segment, especially at the close of the period during a rise in building
construction investment.

COMMUNICATIONS AND SECURITY

The communications and security products segment is composed of
communication and residential or commercial security monitoring
systems, which are expected to make up 16.5% of industry revenue in
2021.

These two product lines are intertwined as many security concerns have to do with the ability to relay information
within a network. Furthermore, with larger capital investments for many industries due to sophisticated machinery,
the looming threat of burglary and intellectual property theft is a concern that must be addressed through the
systems that the industry sells. Protection services and security products are being more widely implemented across
a variety of customer segments, which has resulted in this segment growing as a share of revenue during the
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period.

WIRE, CABLE AND CONDUIT

In 2021, the wire, cable and conduit segment is expected to account for
13.5% of revenue.

Wiring products include building wire, cables and conduits, all of which industrial contractors and electricians use.
The construction and remodelling sectors, both of which grew during most of the period due to improving economic
conditions, drive building wire and cable volumes. This segment has marginally declined as a share of revenue over
the past five years due to stronger growth in other segments such as communications and security products, with
broader disruptions attributable to the ongoing COVID-19 (coronavirus) pandemic contributing to uneven growth
across the industry's product mix.

LIGHTING AND SUSTAINABILITY

Lighting fixtures and sustainability products are expected to account for
11.5% of industry revenue in 2021, down from 12.0% in 2016.

Lighting fixtures have a fixture body and light socket to create artificial light. As more homes are built, the need for
electrical equipment such as lighting fixtures becomes greater. To this end, lighting fixtures benefit from the rise in
residential construction activity and thus endure some headwinds in the present environment. As a shift toward
efficiency and sustainability continues, revenue from this segment is expected to continue to grow over the five
years to 2026.

ELECTRICAL DISTRIBUTION AND CONTROLS

Electrical distribution and controls are expected to account for 9.5% of
industry revenue in 2021, down from 11.0% in 2016.

This segment has benefited from growth in demand arising from transmission network modernization, which
required an extensive purchase of power and distribution transformers to accommodate an increasingly demanding
telecommunications network for residential and commercial development. However, growth has been outpaced by
the rise in demand from other segments, resulting in this segment declining as a share of revenue over the past five
years.

AUTOMATION, CONTROLS AND MOTORS

Automation, controls and motors are expected to account for 7.6% of
industry revenue in 2021, down from 8.0% in 2016.

These products are predominantly used for the automation and optimization of industrial and commercial processes.
Since products in this segment are primarily employed in buildings, demand is heavily influenced by building
construction activity and demand from manufacturers, which is expected to recover in 2021.

Demand
Determinants

Significant factors driving demand in the Canadian Electrical Equipment
Wholesaling industry include demand for electricity, the cost of energy
and electricity, the level of power security to reduce the effect of power
outages, construction activity in Canada and consumer spending.

Further, some customers aim to more efficiently purchase a broad range of products and services from a single
source, thereby eliminating the costs associated with purchasing directly from manufacturers or multiple sources.
This trend has promoted demand from large wholesalers that have the capacity and the resources to house bigger
inventories. This has resulted in a rise in the number of mergers and acquisitions in the industry as operators
attempt to take advantage of economies of scale and provide a comprehensive selection of products to consumers.
The importance of these drivers and other determinants of demand for electrical equipment can vary by the type of
product.

Economic growth, industrial production and consumer spending determine demand for motor and generator
products. Demand for switchgear equipment, which is equipment that protects the integrity of the power system, is
affected by spending on transmission network substations and by building construction and renovation activity.
Demand for switchboard apparatus, which is equipment that directs electricity from one source to another, is
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affected by building construction, renovation activity and industrial production. Steady industry growth in line with the
broader economy's expansion was interrupted in 2020 due to COVID-19 (coronavirus) pandemic disruptions.
However, improving economic fundamentals in 2021 are expected to raise industry revenue substantially following
this decline.

The primary factors determining demand for lighting fixtures includes construction activity, new technologies and
new designs that can promote replacement demand, energy prices and concerns about the environment. Over the
five years to 2021, concerns about the environment have created demand for more energy-efficient lighting,
supporting demand for system upgrades and renovations. As consumer demand and government regulation
continue to incentivize efficient energy and lighting solutions, operators in this segment will likely shift the focus of
new products toward efficiency. In the construction sector, builders are more widely implementing the vast array of
electrical equipment available including automation devices, security products and efficient lighting products. The
increased implementation of industry products in the construction sector has provided further opportunities for
industry operators to grow revenue.

Major Markets

  CONSTRUCTION

In 2021, construction is expected to account for 40.1% of the Canadian
Electrical Equipment Wholesaling industry's revenue.

Electrical contractors alone are a large part of this major market. Growth in this segment over the five years to 2021
has been attributable to the introduction of several environmental regulations that increase the range of electrical
installation and maintenance work that a registered electrical contractor must undertake. Higher levels of building
construction late during the current period have also helped expand this segment. Furthermore, home security
consciousness has increased demand for alarm systems that the industry sells, which must be installed by electrical
contractors.

INDUSTRIAL

Industrial users of electrical equipment are the second-largest market this
industry serves and are estimated to account for 27.3% of revenue in
2021.

Industrial users are involved in the maintenance, repair and overhaul of electrical devices to ensure products
perform the required functions. The use of automation in production lines has increased demand for electrical
equipment from the sector over the long term.

However, a rise in the level of manufacturing activity over the five years to 2021 have increased the size of this
segment. Levels of consumer spending also affect the share of revenue generated by this market segment, with
consumers investing in new automation or related equipment. Recent disruptions caused by the COVID-19
(coronavirus) pandemic and corresponding declines in segment-relevant activity have been partially offset by
rebounding economic growth in 2021.

UTILITIES

Private and public power utilities are expected to account for 19.6% of
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industry revenue in 2021, up from 16.6% in 2016.

This market segment mainly uses transformers, transmission poles and line hardware. Rising investment by utilities,
along with efforts to improve energy efficiency and introduce green power, has increased demand for certain
products in this market. This ultimately has resulted in this segment's share of revenue increasing over the past five
years.

COMMERCIAL, INSTITUTIONAL AND GOVERNMENTAL

Commercial, institutional and government customers are expected to
account for 13.0% of industry revenue in 2021, down from 15.6% in 2016.

This fragmented market includes schools, hospitals, property management companies, retailers and government
agencies. Some components of this market segment are dependent on public funding and have thus exhibited
decreased demand within an environment of government belt-tightening. However, continued improvements in the
economy could promote growth in this market moving forward.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The value of imports and exports exchanged within the Electrical Equipment Wholesaling industry in Canada are
accounted for at the manufacturing level and are not represented in this report. While there may be cross-border
traffic of goods, particularly for operators near the US border or multinational distributors such as major player Rexel
Canada Electrical Inc., this does not constitute trade as reported by the government.

Business
Locations

  Operators in the Canadian Electrical Equipment Wholesaling industry typically establish a physical presence near downstream
markets, such as industrial users, large retail outlets and areas with construction sites. Since these markets are typically located in
urban areas, population trends are positively correlated with establishment concentration. Moreover, industry operators reduce
transportation costs by being close to downstream markets, further incentivizing a concentration of warehouses in areas of strong
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economic activity. In the same vein, industry players also try to remain close to upstream markets to increase efficiency and
reduce lag time.

As a result, Ontario, which is the most populous province, is anticipated to account for the highest concentration of industry
establishments, home to an estimated 43.7% in 2021. Quebec, the second-most populous province, is expected to account for
19.1% of industry establishments in 2021. British Columbia is expected to be home to 15.3% of industry facilities, trailed by
Alberta (11.6%) in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Electrical Equipment Wholesaling industry in Canada is fragmented, with the top four companies expected to
account for 23.1% industry revenue in 2021. Independent wholesalers that operate locally or on a regional basis
account for most industry operators. According to Statistics Canada, 98.5% of industry establishments have a staff
of fewer than 100 people and 59.4% employ fewer than 10 people, demonstrating the small scale of most industry
operations. Moreover, nonemployers routinely account for about one-quarter of all industry establishments, implicitly
limiting the output of these facilities. Due to the fragmented nature of the industry, price-based competition is high,
which has inhibited profit growth. Many industry participants are expected to merge or acquire competitors to extend
their geographical reach. Large industry operators benefit from economies of scale and distributing their fixed costs
among several facilities, thus bolstering profit. Following an estimated decline in industry performance in 2020 due
to disruptions created by the COVID-19 (coronavirus) pandemic, industry profit is expected to partially recover
despite declining over the five years to 2021 amid heightened competition.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to quickly adopt new technology:
Electrical products are constantly evolving due to technological innovation. It is important that industry operators
stock products that reflect this innovation.

Having links with suppliers:
To secure supply chains and offer products at competitive prices to downstream users, industry operators need to
have a strong relationship with suppliers.

Ability to control stock on hand:
Industry operators wholesale a diverse range of products that are constantly changing through technological
innovation. To maximize profit, operators must keep stock holding costs to a minimum while having enough stock on
hand to service customers.

Establishment of brand names:
In an industry where product quality is highly valued, it is important that operators stock products with strong brand
names recognized for quality.

Ability to establish remote work arrangements for employees:
A significant share of industry employees are office-based workers, such as sales and administrative employees.
While quarantine measures remain active across Canada, employers must establish adequate remote working
arrangements to be successful.

Ability to continue paying suppliers during economic downturn:
Industry operators must be able to continue paying upstream suppliers of industry goods to ensure the continuation
of a positive relationship. Operators rely on a strong relationship with suppliers to extract low prices and ensure
profitability.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 7.2% of industry revenue in 2021. Profit is anticipated to fall
over the five years to 2021 as e-commerce continues to connect
manufacturers and customers, which eats into industry profit. Certain
products, such as wires and conduits, are subject to significant price
fluctuations as a result of input costs. Input price volatility has made it
harder for operators to maintain optimal profit. Disruptions to industry
downstream demand due to the COVID-19 (coronavirus) pandemic in
2020 led to a drop in industry profit. However, improving economic
conditions in 2021 are expected to assist in a partial recovery.

 

  Wages

Wages are expected to account for 9.1% of industry revenue in 2021,
down from 10.3% in 2016. Wages' share of revenue has fallen during
the period since wage growth has outpaced revenue growth. Advances
in computer software are projected to inhibit employee growth as
industry operators increasingly rely on technology to complete general
administrative tasks.
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  Purchases

Purchases are expected to account for 77.1% of industry revenue in
2021, up from 76.7% in 2016. This cost category consists of goods
purchased from domestic and international vendors for resale to other
corporations for either use or resale. Operators rely on purchasing and
stocking a variety of products, which means that purchases tend to
account for a significant portion of wholesale costs and revenue.
However, as the industry continues to innovate and replace existing
products with new, sustainable products, purchasing costs are
expected to grow over the five years to 2026.

 

  Marketing

Marketing expenses are expected to account for 0.5% of revenue in
2021, up marginally from 0.4% in 2016.

 

  Depreciation

Depreciation is expected to account for 0.8% of revenue in 2021, down
from 0.9% in 2016.

 

  Rent

Rent costs are expected to account for 1.0% of industry revenue in
2021, up from 0.8% in 2016. Industry operators typically lease
distribution facilities rather than pay for them outright to maintain
financial and geographic flexibility.
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  Utilities

Utility costs are expected to account for 0.3% of industry revenue in
2021, up from 0.2% in 2016.

 

  Other Costs

Other costs include general administrative expenses, shipping,
advertising, delivery and repairs, among others. These costs are
expected to account for 3.9% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

There is a high level of competition within the Electrical Equipment
Wholesaling industry in Canada.

Numerous industry players and a fragmented market affect competition on the local and regional level. Low barriers
to entry exacerbate this problem, enabling new threats to enter easily. Companies generally stock similar products,
making customer retention more difficult for industry operators. Over the five years to 2021, a strong level of
consolidation activity has resulted in a modest rate of overall enterprise growth.

Industry operators primarily compete on price, distribution capability, product range, quality and customer service.
Price is a significant basis of competition in this industry where products are mostly identical and quick product
turnover is vital to success. As a result, wholesalers have differing pricing strategies. Some wholesalers price
specific products at cost and then sell complementary products at a high profit margin after initially attracting
consumers. Selling products at cost can also increase profit in the long run as operators gain revenue from repairs
and related services.
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The ability to acquire and retain low-cost, high-quality suppliers is another form of competition that operators must
consider. For example, smaller industry distributors have formed buying groups to increase purchasing power and
provide cooperative marketing capabilities. Service and support, including technical and information services, are
also important. Product customization can be a key selling point for some industry operators as a way to differentiate
products. For example, some wholesalers may provide personalized shipping labels and packing documents
containing the industry operator's logo or specialized content.

EXTERNAL COMPETITION

Wholesalers can also compete with manufacturers directly.

Direct marketers, retailers and corporate resellers may establish direct relationships with manufacturers and
software publishers for their more popular products. However, downstream industries tend to use distributors as the
primary source for some product shipments, but as an alternative source for products acquired directly.
Manufacturers may also seek to sell directly to end users, through sales staff, internet and telephone sales, for
example. Since this can be initiated either by the end user or manufacturer, there is little industry operators can do
to prevent this. Despite this obstacle, wholesalers that can provide services to their downstream markets are in a
better position to leverage sales; for example, wholesalers with the resources to extend a line of credit may have a
competitive advantage.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Barriers to entry are low in the Electrical Equipment
Wholesaling industry in Canada. There are no licensing
requirements, government regulations or resource
constraints that are significant enough to prevent
competition from new businesses from entering the
industry. This is supported by the large number of
operators and fragmented nature of the industry.

Significant industry costs include finding and retaining
skilled labour, fostering relationships with suppliers,
establishing distribution facilities and winning customers,
which may deter some potential entrants. To mitigate
sizeable entry costs, new entrants can inhabit niche
markets where they do not have to keep a large variety of
products on hand and then expand product offerings if
they so choose. Also, smaller distributors have formed
buying groups to increase purchasing power and provide
some cooperative marketing capability, further lessening
obstacles to industry participation.

Building a viable sales base depends largely upon brand
recognition and the ability to form relationships and
establish customer contracts in downstream markets.
Thus, while barriers to entry are low, the cost of
competing with more established companies may inhibit
newcomers from accumulating sizeable revenue share.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy None  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most operators in the Canadian Electrical Equipment Wholesaling industry are traditional merchant wholesalers
owned by domestic enterprises. Foreign ownership has increased in recent years as operators abroad seek to
expand their geographic reach. For example, many companies in the United States have domestic facilities to keep
up with broader North American demand. Furthermore, Rexel Canada Electrical Inc. and WESCO International Inc.,
the two major industry operators, are both international companies.
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Major Companies

Major Players WESCO International Inc.

Market Share: 13.6%

  Founded in 1922 in Pittsburgh, WESCO International Inc. (WESCO) is a leading provider of construction products
and electrical, industrial, communication maintenance, repair and operating supplies. The company has an
estimated 9,500 employees and offers more than 1.0 million products from an estimate 30,000 suppliers to 70,000
customers worldwide. According to its 2020 annual report (latest data available), WESCO generated $16.5 billion in
total company revenue and $465.0 million in operating income, measured as earnings before interest and taxes.

WESCO's product line can be divided into six operating segments, all of which are relevant to this industry with the
exception of a few products. In order of largest to smallest by percentage of total sales, the segments include
general supplies; communications and security; wire, cable and conduit; lighting and sustainability, including lamps,
fixtures, ballasts and lighting controls; electrical distribution and control, including circuit breakers, transformers and
switchboards; and automation, controls and motors, including motor control devices, drives, surge and power
protection, timers, push buttons and operator interfaces.

WESCO's share of the market has remained fairly steady over the five years to 2021. In June 2020, WESCO
announced the acquisition of Anixter International Inc. (Anixter), a US-based company that served as a major
distributor of industry relevant products. The Canadian Competition Bureau concluded that this acquisition would
result in the lessening of competition among data communications products and pole line hardware, and required
the company to sell its Datacom and Utilities businesses. In February 2021, WESCO Utility was acquired by industry
major player Rexel Canada Electrical Inc.

Financial performance

IBISWorld estimates that the company's industry-relevant revenue has increased, growing at an annualized rate of
8.2% to $2.9 billion over the five years to 2021. The company as a whole has performed strongly as a result of
increasing its Canadian presence. WESCO now operates from a network of 130 branches domestically, increasing
its network markedly during the period. This growth is expected to continue over the five years to 2026, fuelled by
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the recent acquisition of Anixter.

Despite declines in revenue and profit immediately prior to the current period, WESCO completed its acquisition of
US operator Hill Country Electrical Supply LP in 2015, growing strongly in subsequent years. In 2020, despite
broader economic disruptions due to the COVID-19 (coronavirus) pandemic, the company managed to record
industry-relevant revenue growth as a result of the scope and size of its operations. WESCO's industry-relevant
operating profit, measured as earnings before interest and taxes, is expected to decline an annualized 6.2% to
$111.1 million over the five years to 2021.

 
WESCO International Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 1,941.4 N/C 82.2 N/C
2017 1,972.5 1.6 82.0 -0.2
2018 2,135.8 8.3 92.1 12.3
2019 2,185.6 2.3 90.5 -1.7
2020 2,534.9 16.0 71.4 -21.1
2021 2,880.5 13.6 111.1 55.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Rexel Canada Electrical Inc.

Market Share: 5.2%

Brand Names Nedco, Westburne

  The Rexel Group (Rexel) is a leading distributor of electrical products worldwide, operating from more than 2,000
locations in nearly 40 countries. Rexel Canada Electrical Inc. (Rexel Canada), a market leader in Canada, is a
subsidiary of Rexel. In Canada, the company operates two business networks, Nedco and Westburne, with more
than 200 distribution facilities and more than 2,000 employees. These systems provide electrical products and
services to consumers in the maintenance, government, energy, retail, contracting and residential sectors,
representing more than 1,200 suppliers. Its primary product line includes automation and control systems,
communications products, data services, distribution equipment, lighting and traditional wire and cable.

Founded in 1926 in Alberta, Westburne was originally a gas and oil exploration company. The company entered the
wholesale trade in 1963 through the acquisition of a major plumbing and heating wholesaler in Quebec City.
Westburne then entered the electrical supply industry in 1971 by acquiring Nedco and Zentronics from Northern
Telecom. Since then, the company has been a widely recognized nationwide distributor of electrical, electronics and
telecommunications products. In 2000, Rexel acquired the company, resulting in its current operations. Under the
Rexel brand, all nonelectrical businesses were sold to consolidate a narrower focus. In 2001, the Canadian
subsidiary changed its name to Rexel Canada Electrical Inc. Since then, a series of mergers and acquisitions have
secured Rexel Canada's status as a major player, although some of this activity is external to this industry. Most
recently, the company acquired Ideal Supply Rockwell Automation in 2016, Canada's largest independent National
Automotive Parts Association auto parts distributor. In February 2021, Rexel acquired WESCO Canada Utility, the
utility business arm of WESCO.

Financial performance

Disruptions to downstream demand caused by the COVID-19 (coronavirus) pandemic in 2020 contributed to a drop
in company revenue that same year; however, an easing of pandemic disruptions and an improving economic
outlook is expected to deliver strong growth in 2021. Rexel Canada's industry-relevant revenue is expected to
increase an annualized 1.8% to $1.1 billion over the five years to 2021. The company's industry-relevant operating
profit, measured as earnings before interest and taxes, is forecast to rise an annualized 4.9% to $45.4 million during
the same period.
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Rexel Canada Electrical Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 1,013.4 N/C 35.8 N/C
2017 1,036.7 2.3 39.6 10.6
2018 1,041.3 0.4 42.7 7.8
2019 1,087.8 4.5 47.1 10.3
2020 970.5 -10.8 37.7 -20.0
2021 1,106.1 14.0 45.4 20.4

Source: Annual Report and IBISWorld
Note: *Estimated (Figures are converted from EUR to CAD)

Other Companies The Electrical Equipment Wholesaling industry in Canada is highly fragmented, with most operators accounting for
less than 5.0% of revenue in 2021. Due to the fragmented nature of the industry, price-based competition is
particularly high. As a result, industry operators typically differentiate themselves by providing a vast product
portfolio of products or maintaining close ties with niche downstream markets through specialized goods.
Nevertheless, merger and acquisition activity is anticipated to grow over the five years to 2021, as industry operators
aim to expand their geographical reach and market share.

Graybar Electric Company Inc.

  Market Share: 3.7%
  Based in Missouri, Graybar Electric Company Inc. (Graybar) was established in 1869 and is a major wholesaler of

electrical equipment. Graybar also provides related supply chain management and logistic services, primarily to
contractors, industrial plants, telephone companies, power utilities, governments and commercial users in North
America. Regional warehouses replenish inventories carried at the distribution facilities and also make shipments
directly to customers. The company has nearly 300 distribution centres across the globe, with an estimated 31
locations in Canada. Following the industry trend, prior to the five years to 2021, Graybar acquired Advantage
Industrial Automation in 2015, a provider of control and automation solutions to industrial users, original equipment
manufacturers and system integrators.

Graybar's industry-relevant revenue is expected to experience strong growth in 2021 as improving economic
fundamentals bolsters downstream demand. The company has grown via strategic investments in new locations,
expanding and developing its sales force and e-commerce and mobile platforms. Over the five years to 2021,
Graybar's industry-relevant revenue is expected to grow despite the COVID-19 (coronavirus) pandemic affecting
operations in 2020, generating $790.3 million in 2021 and reflecting a 3.7% market share.

Robertson Electric Wholesale

  Market Share: 0.6%
  Robertson Electric Wholesale (Robertson) is one of Canada's largest independent industry operators. Founded in

1952, Robertson competes in the industry through the distribution of wiring, fuses, lighting, cable and other related
products. The company distributes its products to clients in a variety of downstream markets including electrical, wire
and cable, industrial and national accounts, such as schools and universities. Robertson operates 13 different
industry-relevant locations across Canada that it uses to warehouse and distribute products. Similar to many
industry operators, Robertson experienced operating disruptions due to the coronavirus pandemic. Although the
company is privately owned and does not release its financial information, IBISWorld expects the company to
generate $122.8 million in industry-relevant revenue in 2021, representing a 0.6% market share.

Anixter International Inc.

  Founded in 1957, Anixter International Inc. (Anixter) is a large wholesaler of specialty wire and cable products in
Canada. The Illinois-based company sells communications products, electrical wire products, coaxial and control
and instrumentation cables. Furthermore, the company sells a wide variety of electrical and electronic wire and
cable products, fasteners and other small components that original equipment manufacturers use in the
manufacturing of various products. These products are sourced from more than 7,000 suppliers to an estimated
125,000 customers. Anixter has a network of warehouses in nearly 300 locations and operates in 50 countries with
more than 9,000 employees.

Similar to many other companies within this industry, prior to the current period, the company completed the
acquisition of the power solutions business from HD Supply Inc. in 2015. Similar strategic acquisitions strengthened
Anixter's market position and buying power over suppliers, although recent acquisition activity had focused on
broadening the company's geographic reach while diversifying its business, including security supply companies in
Australia and New Zealand. In June 2020, Anixter announced that it was being acquired by major player WESCO
International Inc. following a difficult operating environment brought about by the coronavirus pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Electrical Equipment Wholesaling industry in Canada
is anticipated to have a low level of capital intensity, based
on the ratio of capital to wages. IBISWorld expects that for
every $1.00 spent on wages, $0.09 is spent on capital
expenditures in 2021, a figure that has remained relatively
steady over the five years to 2021.

Industry operators are primarily engaged in the distribution
of electrical equipment. Significant capital investment is not
required beyond a warehouse space. A wholesaler's or
distributor's use of capital is mainly just to support the
revenue base, as capital commitments for property, plant
and equipment are often limited to information technology
assets and warehouse equipment. Computerized inventory
equipment systems are the highest value capital item on
most balanced sheets since such systems are expensive
and require frequent upgrades. Essentially, since
wholesale industries do not produce goods, capital costs
are low since operators only need to house merchandise
until it is sold to retail outlets. Many of the functions
performed by human labour are becoming increasingly
automated. As a result, IBISWorld expects the industry's
level of capital investments to increase at a faster rate than
industry wages, increasing capital intensity over the five
years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The level of technology and systems disruption in the Canadian Electrical
Equipment Wholesaling industry is moderate.

As with other wholesaling industries, customers and manufacturers can now connect directly through online e-commerce
channels and platforms. Therefore, the need for industry services could be threatened over the five years to 2026. Another
potential disruption exists in the form of renewable energy. As technologies such as solar cells, hydroelectricity and wind
power become more feasible and affordable, demand may shift away from electrical equipment and toward equipment for
these new technologies. Moreover, trends toward technologically advanced electrical products that depreciate at a slower
rate may affect the industry's performance since such products have the potential to dampen yearly demand for the
replacement of commonplace electrical products.

The level of technology change is    Medium

  Technological developments in the Electrical Equipment Wholesaling industry
in Canada have primarily been in the form of computer automation to make
processes more efficient.
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A fully automated inventory control system records inventories, picks products, determines minimum order quantities,
assesses customer credit ratings, generates invoices and can produce real-time reports. The implementation of wireless
and paperless distribution management systems can considerably increase productivity and profit.

There has been an increase in the use of electronic ordering and information delivery systems, including the ability to
perform transactions over the internet. This has a significant influence on the cost efficiency of the wholesale distribution
model. For example, some distributors that do business with resellers have established a more efficient supply chain.
Working with resellers permits end user orders to reach the distributer directly via the reseller websites and these orders
are sent to the distributor's logistic centre located closest to the order destination. This seamless interaction between
members of the supply chain increases efficiency by reducing labour costs.

There is considerable technological innovation in the products this industry sells. Wholesalers should keep up to date with
these changes to obtain new dealerships and to provide customers with state-of-the-art products. Rapid technological and
product changes necessitate regular training of sales and technical staff. These changes represent a medium level of
technological change in the industry.

Revenue
Volatility

The level of volatility is    Medium

  The Electrical Equipment Wholesaling industry in Canada is expected to
exhibit a moderate level of revenue volatility over the five years to 2021, with
an estimated 6.1% fluctuation on average during the period.

Industry revenue is sensitive to transitions in the broader economic cycle, particularly the levels of downstream activity in
the construction and manufacturing sectors. When the economy is in a growth phase, construction and manufacturing
operators consistently purchase electrical goods for new buildings and machinery. Over the past five years, both of these
industries have grown, resulting in industry revenue growth. Plus, certain industry products, such as wires and conduits,
fluctuate in price parallel to the cost of inputs, contributing to higher levels of volatility. This volatility helps to explain
fluctuations in the business cycle.

Over the five years to 2026, revenue volatility is expected to smooth out as economic conditions begin to normalize after
the COVID-19 (coronavirus) pandemic. Residential and commercial construction is anticipated to grow, which will bolster
demand for industry products such as wiring and lighting fixtures. Moreover, manufacturers are expected to increasingly
automate their facilities, which will likely stimulate demand for relays and industrial controls.

Regulation &
Policy

The level of regulation is    None and the trend is Steady

There are no significant regulatory requirements that are specific to the
Electrical Equipment Wholesaling industry in Canada.

Companies in this industry focus on sourcing and supplying goods, so they should ensure that they comply with regulations
covering the storage and transport of goods and occupational health and safety. While there are protections for industry
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employees, downstream consumers are also protected through a de facto regulation of sorts. Manufacturers often give
warranties for products distributed by wholesalers and permit wholesalers to return defective products, including those that
customers have returned to the wholesaler. In response to the COVID-19 (coronavirus) pandemic, operators are expected
to have implemented health and safety guidelines such as social distancing and personal protective equipment usage to
manage the risks presented by the ongoing pandemic.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Electrical Equipment Wholesaling industry in Canada has a low level of
industry assistance.

Although it does not have direct industry support through subsidies or tax incentives, it indirectly benefits from
environmental initiatives from the government. Canada has extensive energy laws, both at the federal and provincial levels.
For example, the Electricity and Gas Inspection Act raised standards for gas and electrical meter controls, setting a new
precedent for energy consumption monitoring. As electrical power consumption continues to increase, demand for electrical
equipment will likely expand. Furthermore, demand for energy-efficient electrical equipment is expected to become
increasingly popular as eco-friendly initiatives become more prominent, making environmentally conscious upgrades a
necessity in modern households.

Outside of government support, industry operators can seek assistance from a variety of trade organizations. Industry
associations such as the National Association of Electrical Distributors and Electro-Federation Canada provide educational
and enterprise resources, networking opportunities and advocacy services for industry operators. Furthermore, while not
directly relevant to the industry, wholesalers can also seek ancillary industry associations as an indirect means of
assistance. For example, the Equipment Marketing and Distribution Association represents the interest of the broader
wholesale sector. Plus, organizations that cater to upstream manufacturers may also provide a litany of support services for
industry operators by indirectly helping their suppliers and providing an outlet for garnering new business.

Due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance programs that
various industry operators are expected to qualify for. For example, the Canada Emergency Wage Subsidy provided up to
$847.00 per week for eligible employers that have been negatively affected by the pandemic. Additionally, operators
benefited from tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business
Account provided interest-free loans to small businesses of up to $40,000. Large operators can apply for bridge financing
through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Electric power
consumption

(Billion kilowatt
hours)

2012 16,562 3,348 2,331 1,474 27,357 N/A N/A 1,700 N/A 1,840
2013 16,548 2,832 2,272 1,432 26,817 N/A N/A 1,665 N/A 1,862
2014 17,957 3,111 2,430 1,435 27,715 N/A N/A 1,697 N/A 1,896
2015 18,266 3,270 2,396 1,441 26,242 N/A N/A 1,765 N/A 1,892
2016 18,005 3,368 2,383 1,450 26,562 N/A N/A 1,848 N/A 1,897
2017 18,841 3,654 2,371 1,466 26,664 N/A N/A 1,892 N/A 1,929
2018 20,341 3,704 2,498 1,477 26,648 N/A N/A 1,833 N/A 2,000
2019 20,668 3,810 2,466 1,488 27,712 N/A N/A 1,888 N/A 1,984
2020 19,936 2,653 2,423 1,495 27,039 N/A N/A 1,838 N/A 1,882
2021 21,135 3,628 2,409 1,502 27,992 N/A N/A 1,921 N/A 1,968
2022 21,953 3,767 2,416 1,507 28,670 N/A N/A 1,979 N/A 2,000
2023 22,586 3,873 2,426 1,514 29,264 N/A N/A 2,026 N/A 2,024
2024 23,008 3,943 2,437 1,521 29,701 N/A N/A 2,060 N/A 2,056
2025 23,396 4,009 2,450 1,529 30,126 N/A N/A 2,091 N/A 2,083
2026 23,789 4,077 2,448 1,528 30,533 N/A N/A 2,122 N/A 2,111

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Electric power
consumption

(%)
2012 -2.56 -3.74 -1.23 -3.92 -0.18 N/A N/A -5.73 N/A -0.50
2013 -0.09 -15.4 -2.54 -2.85 -1.98 N/A N/A -2.08 N/A 1.21
2014 8.51 9.82 6.95 0.20 3.34 N/A N/A 1.93 N/A 1.78
2015 1.71 5.12 -1.40 0.41 -5.32 N/A N/A 3.97 N/A -0.17
2016 -1.43 3.00 -0.55 0.62 1.21 N/A N/A 4.71 N/A 0.23
2017 4.64 8.48 -0.51 1.10 0.38 N/A N/A 2.40 N/A 1.68
2018 7.96 1.37 5.35 0.75 -0.07 N/A N/A -3.11 N/A 3.67
2019 1.60 2.84 -1.29 0.74 3.99 N/A N/A 2.98 N/A -0.77
2020 -3.55 -30.4 -1.75 0.47 -2.43 N/A N/A -2.65 N/A -5.16
2021 6.01 36.8 -0.58 0.46 3.52 N/A N/A 4.52 N/A 4.58
2022 3.86 3.83 0.29 0.33 2.42 N/A N/A 2.99 N/A 1.60
2023 2.88 2.80 0.41 0.46 2.07 N/A N/A 2.39 N/A 1.22
2024 1.86 1.82 0.45 0.46 1.49 N/A N/A 1.64 N/A 1.57
2025 1.68 1.66 0.53 0.52 1.43 N/A N/A 1.53 N/A 1.30
2026 1.68 1.69 -0.09 -0.07 1.35 N/A N/A 1.48 N/A 1.36

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 20.2 N/A N/A 605 10.3 11.7 62,149
2013 17.1 N/A N/A 617 10.1 11.8 62,084
2014 17.3 N/A N/A 648 9.45 11.4 61,234
2015 17.9 N/A N/A 696 9.66 11.0 67,240
2016 18.7 N/A N/A 678 10.3 11.1 69,562
2017 19.4 N/A N/A 707 10.0 11.2 70,965
2018 18.2 N/A N/A 763 9.01 10.7 68,801
2019 18.4 N/A N/A 746 9.14 11.2 68,133
2020 13.3 N/A N/A 737 9.22 11.2 67,980
2021 17.2 N/A N/A 755 9.09 11.6 68,634
2022 17.2 N/A N/A 766 9.01 11.9 69,020
2023 17.1 N/A N/A 772 8.97 12.1 69,239
2024 17.1 N/A N/A 775 8.95 12.2 69,341
2025 17.1 N/A N/A 777 8.94 12.3 69,412
2026 17.1 N/A N/A 779 8.92 12.5 69,502

Figures are inflation adjusted to 2021



Electrical Equipment Wholesaling in Canada January 2022

35 IBISWorld.com

Additional Resources
Additional
Resources

Electro-Federation Canada
http://www.electrofed.com

Canadian Electrical Wholesaler
http://www.canadianelectricalwholesaler.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Industry Jargon E-COMMERCE
The buying and selling of products or services over electronic systems, such as the internet and other computer
networks. Businesses engaged in e-commerce are often called e-tailers.

INDUSTRIAL CONTROL
Systems that control industrial production and distribution.

RELAY
An electromechanical or solid state device operated by variations in the input that in turn operate or control other
devices connected to the output.

SWITCHBOARD
A panel containing buttons for connecting and disconnecting telephone or electrical circuits.

SWITCHGEAR
The aggregate of switching devices for a power or transforming station or for an electric motor.

TRANSFORMER
An electrical device by which alternating current of one voltage is changed to another voltage.

WHOLESALE BYPASS
A popular trend within retail and manufacturing industries where producers supply goods directly to stores,
eliminating the middleman.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
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common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2022 IBISWorld Inc.
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