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About This Industry
COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an
update of how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Due to COVID-19 (coronavirus) pandemic, industry revenue declined 3.2% in 2020 alone as a result of
rising unemployment, falling corporate profit and decreases in housing starts countrywide. However,
revenue is anticipated to rebound in 2021, lessening declines experienced overall over the five years to
2021. For more detail, please see the Current Performance chapter.

· Operators in this industry are likely to experience a more favourable operating environment due to
increased vaccinations, leading to revenue and participation increasing over the five years to 2026. For
more detail, please see the Industry Outlook chapter.

· Industry profit has decreased over the five years 2021 due to the coronavirus pandemic disrupting
wholesalers' operations at both the upstream and downstream levels. For more detail, please see the
Cost Structure Benchmark chapter.

Industry Definition The Furniture and Furnishings Wholesaling industry in Canada wholesales a broad range of furniture for
homes, such as bed frames and sofas. Wholesalers purchase goods from domestic and international
manufacturers and sell them to department stores, furniture shops and other businesses.

Supply Chain Supply Industries

Rail Transportation

Ocean & Coastal Transportation

Cabinet & Vanity Manufacturing

Mattress Manufacturing

Blind & Shade Manufacturing

Office Furniture Manufacturing

Household Furniture Manufacturing

Demand Industries

 - Furniture Stores

 - Department Stores

 - Home Furnishings Stores

 - Private Schools

 - Public Schools

 - Property Management

 - Hotels & Motels

Major Players BrandSource

Main Activities The primary activities of this industry are:

Household furniture wholesaling

Mattress wholesaling

Outdoor furniture wholesaling

Public building furniture wholesaling

Antique furniture wholesaling

Baby furniture wholesaling

Hotel furniture wholesaling

School furniture wholesaling

Window blinds and shades wholesaling

Lamp wholesaling

The major products and services in this industry are:

Other

Office and business furniture

Household and lawn furniture

Household furnishings

Similar Industries 33221CA - Hand Tool & Cutlery Manufacturing in Canada
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Operators in this industry manufacture kitchen utensils, such as pots, pans and cutlery.

33711CA - Cabinet & Vanity Manufacturing in Canada

Operators in this industry primarily manufacture wood kitchen cabinets, bathroom vanities and
countertops.

33712CA - Household Furniture Manufacturing in Canada

Operators in this industry manufacture furniture for households and public buildings, such as libraries,
schools, theatres and churches.

33721CA - Office Furniture Manufacturing in Canada

Operators in this industry manufacture wood and nonwood office furniture.

33791CA - Mattress Manufacturing in Canada

Operators in this industry manufacture innerspring, box spring and noninnerspring mattresses, such as
mattresses for waterbeds.

33792CA - Blind & Shade Manufacturing in Canada

Operators in this industry manufacture Venetian and other types of window blinds and shades in addition
to curtain rod, poles and fixtures.

Related International
Industries

42321 - Furniture Wholesaling in the US

This industry wholesales a broad range of furniture for homes and businesses. Wholesalers purchase
goods from domestic and international manufacturers and sell them to department stores, furniture
specialty shops and other respective businesses. This industry includes merchant wholesalers and
vertically integrated furniture manufacturers that have moved distribution operations in-house and
segment out wholesale operations.

42322 - Home Furnishing Wholesaling in the US

This industry wholesales a broad range of furnishings for homes, including carpets, curtains, floor
coverings, kitchen utensils, rugs and window shades. Wholesalers purchase goods from domestic and
international manufacturers and then sell them to department stores, furnishing specialty shops and
other businesses. This industry excludes furniture wholesaling.

OD5904 - Window Coverings Wholesaling

This industry includes operators that serve as intermediaries between manufacturers and retailers.
Operators purchase large volumes of window covering products, including curtains, blinds and draperies,
for sale to retailers.

F3731 - Furniture and Floor Covering Wholesaling in Australia

Industry operators wholesale blinds, floor coverings, furniture and mattresses. Wholesalers act as the
supply link between manufacturers and retailers. The wholesale of ceramic tiles and canvas blinds is
excluded from the industry.

F3733 - Kitchen and Diningware Wholesaling in Australia

Industry companies primarily wholesale china, glassware, cutlery, tableware (including crockery) and
other kitchenware and diningware products.

G46.470 - Furniture, Carpet & Lighting Wholesaling in the UK

Operators in this industry wholesale and distribute carpet, furniture and lighting equipment. Sofas,
armchairs, dining tables, wardrobes and outdoor furniture are all included in the industry, but office
furniture is not. Lighting equipment includes electrical light fixtures, ceiling light fixtures, chandeliers and
table lamps.

G46.650 - Office Furniture Wholesaling in the UK

Office furniture wholesalers stock a range of office furniture including bookshelves, cabinets, chairs,
desks, filing cabinets, furniture parts and cubicle partitions. Furniture may be ordered off the shelf or it
can be custom-made. Items may be sold assembled or unassembled.

F3731NZ - Furniture and Floor Covering Wholesaling in New Zealand

Industry operators wholesale blinds, floor coverings, furniture and mattresses. Wholesalers act as the
supply link between manufacturers and retailers. Wholesaling ceramic tiles and canvas blinds is excluded
from the industry.
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At a Glance
Key Statistics
Snapshot

Total Revenue
2021

$4.3bn

Annual Growth
2016-2021

-0.4%

Annual Growth
2021-2026

0.7%
  Profit Margin

2021

2.9%

Wages as a share of Revenue
2021

10.9%

Number of Businesses
2016-2021

-0.2%

Key Trends Demand from certain downstream markets is projected to decline

Downstream retailers' share of revenue has dropped

Upstream manufacturers are starting to internalize wholesaling operations

IBISWorld expects industry profit to stagnate over the next five years

Businesses are projected to demand more office and business furniture

The average industry operator is expected to grow in size

SWOT in the
Industry

Strengths

Low Imports

Low Customer Class
Concentration

Low Product/Service
Concentration

Low Capital Requirements

Weaknesses

Low & Steady Level of
Assistance

Low Profit vs. Sector
Average

Low Revenue per
Employee

Opportunities

High Revenue Growth
(2021-2026)

High Performance Drivers

Number of businesses

Threats

Low Revenue Growth
(2005-2021)

Low Revenue Growth
(2016-2021)

Low Outlier Growth

Per capita disposable
income

Executive
Summary

Revenue for the Canadian Furniture and Furnishings Wholesaling
industry is expected to decrease over the five years to 2021, albeit
marginally.

 

Prior to the COVID-19 (coronavirus) pandemic in 2020, revenue was boosted by strong price growth and
solid demand from the business sector. More businesses created strong demand for office furniture.
Despite fears of a housing bubble and sluggish demand from households over the past five years,
demand from retailers has remained strong, enabling wholesalers to perform well during much of the
period. Plus, since furniture demand is relatively inelastic, increasing prices often result in revenue
growth. However, the coronavirus pandemic has caused a reversal of some of these trends, as offices
have shifted to work-from-home policies and as general economic contraction has prompted an
anticipated revenue decline in 2021. IBISWorld projects industry revenue to decline an annualized 0.4% to
$4.3 billion over the five years to 2021, including an increase of 2.6% in 2021 alone. This increase in 2021
is on the heels of revenue decreasing 3.2% in 2020 due to the pandemic.

Manufacturers of furniture and furnishings are increasingly internalizing wholesaling operations, putting
pressure on traditional wholesalers. By controlling distribution channels, manufacturers are able to
capture profit that wholesalers would otherwise earn, ultimately bolstering their own profit. Traditional
retailers are finding it hard to compete on price with vertically integrated wholesalers, forcing many to
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exit the industry. However, industry profit is projected to decrease due to the pandemic.

Over the five years to 2026, revenue growth is expected to accelerate due to the expected recovery of the
economy following the eventual conclusion of the pandemic. Demand from downstream retailers is
projected to recover, though further revenue expansion will likely be muted as household debt levels are
projected to remain high. Yet, industry profit is projected to stagnate despite an influx of imported
furniture projected to make its way into Canada, such as that of industry operator Selene Furniture
Manufacturing Co. Ltd. Furthermore, wholesalers are expected to continue to be relied upon to distribute
these products to downstream users. Overall, IBISWorld forecasts industry revenue will increase at an
annualized rate of 0.7% to $4.4 billion over the five years to 2026.

Industry Structure   Level   Trend  

Life Cycle Mature   

Revenue Volatility Medium   

Capital Intensity Low   

Industry Assistance Low Steady 

Concentration Level Low   

    Level   Trend  

Regulation Level Light Steady 

Technology Change Low   

Barriers to Entry Medium Steady 

Industry Globalization Low Steady 

Competition Level Medium Increasing 



Furniture & Furnishings Wholesaling in Canada January 2022

IBISWORLD.COM 8

Key Industry Data
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Major Players

Products & Services
Segmentation
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Industry Performance
Key External Drivers

  o Demand from furniture and home furnishings stores

Furniture and home furnishing stores purchase finished products from wholesalers to sell to the public.
These downstream buyers are the largest market for industry operators. Greater demand from these
stores will likely result in more purchases from industry wholesalers and vice versa. Demand from
furniture and home furnishings stores is expected to increase in 2021.

o Housing starts

Activity in the housing market indicates that families are moving or relocating. Since home furniture is
often purchased when households move, increased housing starts translates to increased demand for
home furniture and furnishings. Home goods are some of the highest selling products for industry
operators, so an increase in the volume of these goods sold generally translates to increased industry
revenue. Housing starts are expected to decrease in 2021, posing a potential threat to the industry.

o Per capita disposable income

Movements in household income directly influence demand for industry services. During periods of
falling disposable income, consumers generally delay big-ticket items, such as furniture and furnishings.
Lower demand at the retail level will trickle down into lower demand at the wholesale level. Per capita
disposable income is expected to decrease in 2021, though investment household furniture can be
relatively inelastic, thus representing a potential opportunity for the industry.

o Number of businesses

Businesses purchase furniture and furnishings from wholesalers to outfit their offices. With more
businesses in operation, the pool of potential business customers available to industry operators
increases, which is particularly important as office and business furniture is the largest product segment
in the industry. The number of businesses is expected to increase in 2021.
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Industry Performance Over the five years to 2021, the Furniture and Furnishings Wholesaling
industry in Canada is projected to slow marginally.

 

During much of the period, more businesses and a falling unemployment rate have caused demand for
office and business furniture to increase, while rising prices have simultaneously increased the amount of
revenue generated by each good. However, many of these trends have been reversed by the ongoing
COVID-19 (coronavirus) pandemic, with industry revenue declining 3.2% in 2020 alone as a result of rising
unemployment, falling corporate profit and decreases in housing starts countrywide. Moreover, demand
from certain downstream markets is projected to decline as many offices have switched to indefinite
work-from-home policies amid the pandemic, and thus, are scaling back their nondiscretionary
expenditures, including office furniture. Industry revenue is projected to decline at an annualized rate of
0.4% to $4.3 billion over the five years to 2021, including an increase of 2.6% in 2021 alone.

Downstream demand

The industry derives its downstream demand from businesses and consumers. Businesses generally
purchase office and business furniture, such as wood and metal desks and chairs, in bulk directly from
wholesalers. However, when individual consumers buy industry products, they typically purchase a single
item at a time and buy these goods from furniture retailers or big-box stores. Since retailers purchase
products from wholesalers, when consumer demand is strong, retailers respond by increasing the volume
of products they purchase from wholesalers, which in turn benefits the industry. With total retail sales
falling in 2020 due to the coronavirus pandemic, this downward trend has contributed to industry revenue
contraction that year, though retail sales generally have performed fairly well during most of the period.

Over most of the five years to 2021, business conditions have generally improved, indicated by more
businesses in Canada and a falling unemployment rate. When the number of businesses grows, demand
for office furniture increases. Since businesses buy the industry's products in bulk, wholesalers often sell
directly to businesses. These sales have become more lucrative over the past five years. Moreover,
downstream retailers' share of revenue has dropped during the period due to the exit of big-box retailers
from Canada such as Target Corporation. The exit of large retailers and other wholesalers' share of the
market expanding are responsible for retailers' declining share of revenue, though this product segment
has increased as a share of industry revenue due to more profound declines in other segments.

Wholesale service prices have risen dramatically over the past five years. This has consequently enabled
the industry to achieve growth, such as revenue increasing 13.8% in 2016 alone, despite some uncertainty
regarding the household segment. Demand for household furniture and furnishings is sensitive to the
housing market, in particular, moving activity. A perceived imbalance in the expansion of housing demand
and house price growth has caused some hesitation for homebuyers. Cautious homebuyers have caused
moving and new building activity to contract over the past five years. Since consumers generally
purchase furniture and furnishings when moving into a new home, declining housing starts has caused
demand from the household segment to stall.

Changing landscape

The structure of operators in the industry has undergone a transformation over the past decade. Initially,
wholesalers were strictly middlemen, buying products from a manufacturer and then selling them to a
retailer. However, upstream manufacturers are starting to internalize wholesaling operations and
distributing products to retailers. By bypassing traditional wholesalers in a process known as
disintermediation, industry operators are able to capture profit themselves. IBISWorld expects industry
profit, measured as earnings before interest and taxes, to account for 2.9% of revenue in 2021, largely
due to the recovery from pandemic-related slowdowns.

While vertically integrated manufacturing companies with wholesaling operations have historically
boosted industry profit, this trend has been detrimental to the traditional small wholesaler. As a result, the
number of industry establishments is projected to decrease, falling at an annualized rate of 0.1% to 1,582
locations over the five years to 2021. In addition, the number of industry enterprises is also anticipated to
decline, decreasing at an annualized rate of 0.2% to 1,504 companies during the same period. Industry
employment also follows these trends, falling an annualized 2.0% to 8,005 workers over the past five
years.

The direct sales model has greatly altered the structure of the industry, yet traditional wholesalers still
exist. Traditional wholesalers operate today by supplying the domestic market with affordable imports.
Similar to most manufacturing industries, the Household Furniture Manufacturing industry in Canada
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(IBISWorld report 33712CA) competes heavily with foreign manufacturers. According to IBISWorld
estimates, imports satisfy most domestic demand for the Canadian Household Furniture Manufacturing
industry. With a disproportionate amount of industry products being manufactured overseas, traditional
wholesalers have found success by supplying retailers with foreign-manufactured goods.
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Industry Data
Timeseries  

Revenue
($m)

IVA
($m)

Establishments
(Units)

Enterprises
(Units)

Employment
(Units)

Exports
($m)

Imports
($m)

Wages
($m)

Domestic
Demand

($m)

Consumer
price index

(Index)
2005 2,976 372 1,608 1,549 4,964 N/A N/A 278 N/A 107
2006 3,197 327 1,741 1,675 5,028 N/A N/A 286 N/A 109
2007 3,250 438 1,856 1,771 5,750 N/A N/A 317 N/A 112
2008 3,693 482 1,839 1,762 5,601 N/A N/A 319 N/A 115
2009 3,655 414 1,649 1,580 5,521 N/A N/A 311 N/A 115
2010 3,832 567 1,594 1,526 7,745 N/A N/A 411 N/A 117
2011 3,525 587 1,531 1,463 7,853 N/A N/A 444 N/A 120
2012 3,811 636 1,468 1,394 8,658 N/A N/A 484 N/A 121
2013 3,109 489 1,405 1,335 6,912 N/A N/A 369 N/A 123
2014 3,649 568 1,595 1,525 7,248 N/A N/A 414 N/A 125
2015 3,835 611 1,594 1,527 7,488 N/A N/A 431 N/A 126
2016 4,364 735 1,591 1,518 8,872 N/A N/A 518 N/A 128
2017 4,289 687 1,622 1,543 8,395 N/A N/A 488 N/A 130
2018 4,297 681 1,636 1,555 8,343 N/A N/A 483 N/A 133
2019 4,304 649 1,581 1,503 8,015 N/A N/A 468 N/A 135
2020 4,165 451 1,552 1,475 7,822 N/A N/A 456 N/A 136
2021 4,271 623 1,582 1,504 8,005 N/A N/A 467 N/A 138
2022 4,347 634 1,593 1,512 8,127 N/A N/A 474 N/A 140
2023 4,347 634 1,593 1,512 8,150 N/A N/A 475 N/A 142
2024 4,364 636 1,596 1,514 8,154 N/A N/A 476 N/A 145
2025 4,389 639 1,597 1,515 8,177 N/A N/A 477 N/A 147
2026 4,415 642 1,598 1,515 8,202 N/A N/A 479 N/A 150
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Industry Outlook
  Over the five years to 2026, the Furniture and Furnishings Wholesaling

industry in Canada is expected to experience faster growth relative to
the five years to 2021, as the economy recovers following the
COVID-19 (coronavirus) pandemic.

 

To this end, demand from the industry's downstream retailers is expected to increase moving forward, as
is the number of businesses in Canada. Thus, the number of businesses in the country is projected to
increase at an annualized rate of 1.3% over the five years to 2026. Moreover, the unemployment rate is
projected to decrease in line with general economic recovery. Such trends are altogether projected to
assist the industry in its return to more robust growth. As a result, industry revenue will likely increase at
an annualized rate of 0.7% to $4.4 billion over the five years to 2026.

In addition to revenue growth, IBISWorld expects industry profit to stagnate over the next five years,
despite new vertically integrated wholesale operations continuing to change the industry's landscape. To
this end, industry profit, defined as earnings before interest and taxes, is projected to account for 2.9% of
revenue in 2026.

Ups and downs

The current period has been characterized by uncertainty in the housing market. These conditions,
coupled with sluggish housing starts, are projected to have influenced household purchases. Over the
next five years, however, uncertainty surrounding the housing market is expected to dissipate somewhat,
and residential renovation expenditure will likely increase. Nonetheless, Canadian consumer debt levels
in the form of aggregate household debt are expected to remain at historically high levels, though per
capita disposable income is projected to increase over the five years to 2026.

However, despite high debt levels, both business expansion and employee hiring trends are expected to
continue during the outlook period. As a result, businesses are projected to demand more office and
business furniture for larger staffs, especially as work-from-home policies are increasingly likely to
decrease in the long run following the dissipation of the pandemic. Furthermore, since corporate profit is
also projected to increase, IBISWorld projects businesses will update older furniture as well, further
boosting demand for office furniture and supporting revenue growth over the next five years.

Import opportunities

The economy will likely become more globalized as each year passes, with manufacturers offshoring
production in an effort to lower production costs. Canadian wage costs are significantly higher than those
in other countries, particularly in the Asia-Pacific and Central American regions. These low wage costs
can bolster a manufacturer's profit, prompting them to relocate overseas. As manufacturers of household
and office furniture continue to relocate overseas, the importer's role becomes more important in the
supply chain. Downstream users, particularly retailers and private businesses, rely on wholesalers to
supply them with foreign-produced products. Bulk purchase orders enable wholesalers to obtain a low
per-unit cost and sell those downstream. Retailers and businesses often prefer to work through a
wholesaler than pay the higher per-unit costs associated with smaller orders and account for their own
shipping and logistics. Therefore, more imported goods benefits industry operators, although the
importation of these goods is recorded at the upstream manufacturing level. Nevertheless, as imports
grow, wholesalers will likely be increasingly relied upon to distribute these foreign-produced products to
downstream users.

Industry composition

Furniture and furnishings manufacturers will likely continue to internalize wholesale operations, placing
added pressure on the industry's traditional wholesalers. Additionally, the industry is in the mature phase
of its economic life cycle, which is characterized by high levels of competition and market saturation. As
a result, smaller traditional wholesalers are being expected to compete with larger manufacturers that
internalize their wholesale operations and established wholesalers with strong upstream supplier
contracts. This is anticipated to force smaller operators to exit the industry, though the industry's
stagnating profit margin, in addition to upstream manufacturers expanding their own distribution
operations, may increase the number of industry establishments, which will likely rise at an annualized
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rate of 0.2% to 1,598 locations over the five years to 2026. The average industry operator is expected to
grow in size as well, causing industry employment to increase at an annualized rate of 0.5% to 8,202
workers during the same period.

The largest industry operators are expected to continue adopting radio-frequency identification (RFID).
RFID is used to replace barcodes and can be scanned several feet away. Additionally, RFID technology
has proven to be more durable than barcodes. RFID has been available for several decades, but the price
of this technology has always been too high for many industry operators to adopt. However, in recent
years, the price of RFID technology has fallen, which will likely lead to higher adoption rates in the
industry. RFID benefits operators through increased accuracy and improved customer service. As these
technologies become more affordable over the next five years, adoption rates are expected to increase.

Revenue Outlook
   

Revenue
($m)

IVA
($m)

Establishments
(Units)

Enterprises
(Units)

Employment
(Units)

Exports
($m)

Imports
($m)

Wages
($m)

Domestic
Demand

($m)

Consumer
price index

 (Index)
2021 4,271 623 1,582 1,504 8,005 N/A N/A 467 N/A 138
2022 4,347 634 1,593 1,512 8,127 N/A N/A 474 N/A 140
2023 4,347 634 1,593 1,512 8,150 N/A N/A 475 N/A 142
2024 4,364 636 1,596 1,514 8,154 N/A N/A 476 N/A 145
2025 4,389 639 1,597 1,515 8,177 N/A N/A 477 N/A 147
2026 4,415 642 1,598 1,515 8,202 N/A N/A 479 N/A 150

Industry Life Cycle The life cycle stage of this industry is    Mature

 

NOTE

Key Considerations: An industry's life cycle stage is determined by multiple factors, such as IVA vs. GDP performance and establishment
growth. Other qualitative factors must also be considered, which mean that the indicative life cycle stage shown above may not reflect the
industry's actual life cycle stage as determined by the analyst. Please refer to the below analysis for more information.

Life Cycle Reasons

o There is stability in the industry’s
product offerings

o The number of industry enterprises
is stagnating

o Technological change has been
largely efficiency related

The Furniture and Furnishings Wholesaling industry in Canada is currently in the mature stage of its
economic life cycle. The industry is characterized by a stagnant number of enterprises, stability in
product offerings and slow technological change. Industry value added (IVA), which measures an
industry's contribution to the overall economy, is expected to decrease at an annualized rate of 1.4% over
the 10 years to 2026. In contrast, Canadian GDP is projected to grow at an annualized rate of 1.9% during
the same period. While decreasing IVA is usually indicative of an industry in the decline phase of its life
cycle, other factors at play must be considered, with recent IVA declines largely being due to the
COVID-19 (coronavirus) pandemic. IVA is expected to recover from pandemic-related lows, rising 38.1%
in 2021 alone. However, IVA may be relatively stable in the long run in comparison, more specifically with
regard to the five years to 2026. In addition, a variety of other relevant factors characterize the industry as
being mature.

A shifting industry landscape and competition from vertically integrated manufacturers has caused the
number of enterprises to stagnate over the 10 years to 2026. By internalizing wholesaling operations into
the manufacturing process, manufacturers are also able to capture the wholesale margin. As a result, the
number of enterprises is forecast to stagnate at 1,515 operators over the 10 years to 2026. Fewer
enterprises entering the industry is a trait suggestive of an industry in its mature phase, as it indicates an
increasing trend of consolidation.

Industry operators act as middlemen between manufacturers and downstream retailers. Their business
model has been relatively the same since its inception. While there has been some technological change
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for industry operators, it has only manifested in increased efficiency. Computerized inventory systems
have digitized the inventory process, but the process itself has remained the same. Similarly, while
product trends have changed slightly during the period, no popular new products have emerged for
operators to sell, with only tweaks to existing products entering the market. Stable product offerings are
another trait indicative of an industry in its mature phase.
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Products & Markets
Supply Chain

Products & Services

  The Furniture and Furnishings Wholesaling industry in Canada is
sensitive to the health of the housing market, consumer spending
patterns and the broader business environment.

 

While the industry offers a wide array of products, most industry products are sensitive to the same
factors, leading demand for each product to typically move in tandem with one another.

Office and business furniture

Office and business furniture is expected to account for 38.9% of industry revenue in 2021. This
segment's products include desks, shelves, cubicles, tables, chairs, cabinets and other office products.
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The largest buyers of these products are management companies that manage office buildings and
business owners. This segment is sensitive to overall economic conditions such as the number of
businesses and the unemployment rate. When the number of businesses rises, the pool of potential
office furniture buyers grows, as businesses often have more cash to spend on outfitting their offices and
are therefore expected to purchase office furniture from wholesalers when they open. A growing number
of businesses over much of the five years to 2021 has led this segment to grow as a share of revenue
during the period.

Household and lawn furniture

In 2021, household and lawn furniture is expected to account for 35.4% of industry revenue. Household
furniture includes couches, recliners, dressers, chests, bookshelves and cabinets. Items in this segment
tend to be relatively pricier than other products due to their size. As a result, this segment is more
sensitive to economic conditions. As economic conditions have continued to improve over most of the
five years to 2021, demand for this segment's products has increased. This segment is also projected to
increase in 2021 in particular as most Canadian offices have shifted to work-from-home policies amid the
COVID-19 (coronavirus) pandemic. As more individuals find themselves spending more time at home,
those who are able to afford new household and lawn furniture will likely increasingly invest in outfitting
their personal spaces.

Household furnishings

Household furnishings are accessories to a house and are typically lower priced than furniture. The
household furnishings segment is composed of household decorative items, window coverings and
cookware. Household decorative items include clocks, lamps and lighting fixtures among other items.
While these items are not expensive in nature, they are still considered a discretionary purchase, resulting
in demand for such items fluctuating alongside overall economic conditions. Cookware includes pots,
pans, metal flatware and other kitchen utensils. Cookware has higher levels of wear-and-tear than other
products in the industry, causing the replacement cycle of cookware to be shorter than other products.
Household furnishings are expected to account for 24.4% of industry revenue in 2021.

Other

The other products segment comprises products from both furniture and furnishings segments. Other
products for furniture wholesalers include products used by hotels, restaurants and churches, which
include altars, chairs and tables. Other products are expected to account for the remaining 1.3% of
industry revenue in 2021. These products include blinds and shades in addition to other miscellaneous
products.
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Demand DeterminantsDemand for the Canadian Furniture and Furnishings Wholesaling
industry is primarily driven by downstream demand for furniture and
furnishings at the retail level and the number of businesses that need
furniture.

 

Demand at the retail level is driven by the housing market and per capita disposable income

Housing market

A strong housing market leads strong demand for furniture to furnish new living spaces. The strength of
the housing market is gauged by monitoring metrics, such as housing starts, home prices and private
spending on home improvements. The housing market is influenced by interest rates. When interest rates
are falling, affording a home becomes easier, leading to an increase in moving activity and strong
demand for new furniture.

Per capita disposable income

Per capita disposable income measures an individual's ability to purchase discretionary goods and
services, and thus, strongly influences overall consumer spending. As per capita disposable income
increases, consumers are often able spend more money on home furnishings at the retail level, which
translates into increased demand at the wholesale level. Additionally, increased disposable income often
leads to rises in consumer confidence, which sway consumers to make discretionary purchases. Overall,
higher per capita disposable income tends to result in higher demand for furniture at the retail level,
leading retailers to demand more furniture and furnishings from wholesalers.
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Major Markets

  Retailers

The largest market in the Canadian Furniture and Furnishings Wholesaling industry is composed of
retailers, which account for an estimated 40.8% of revenue in 2021. This segment includes mass
merchants, contract dealers, local furniture stores and department stores. Retailers purchase furniture
and furnishings from wholesalers or directly from manufacturers with a wholesaling operation, and then
sell the product at a markup to consumers. This segment has experienced some volatility over the five
years to 2021 as a result of store closures; refer to IBISWorld reports 44221CA and 44229CA for more
information. In addition, although big-box retailers such as Walmart Inc. and Target Corporation (Target)
are prime candidates for growth during periods of economic uncertainty, Target has begun closing
Canadian locations prior to the period. By April 2015, the company had no Canadian locations remaining.
The exit of this large retailer and the poor economic climate in 2021 have had a negative effect on this
segment. However, the segment is projected to increase as a share of industry revenue over the past five
years due to more rapid decline in other segments, most notably the businesses segment.

Other wholesalers

The largest wholesalers are able to secure competitive contracts with upstream suppliers and
accumulate a wide variety of different styles of furniture. By securing low prices and having a large
variety, the biggest wholesalers can then sell products in bulk to smaller wholesalers that are not big
enough to deal directly with manufacturers. Additionally, manufacturers with wholesale operations may
seek to reduce inventory on hand by selling products to wholesalers in addition to selling products to
independent retailers. IBISWorld expects other wholesalers to account for 20.5% of revenue in 2021,
remaining stable as a share of revenue over the past five years.

Businesses

In 2021, businesses are expected to account for 21.2% of industry revenue. Businesses include
restaurants, hotels and offices. Businesses purchase directly from wholesalers to avoid paying a markup
on products sold by retailers. However, businesses must purchase in bulk for wholesalers to deal directly
with them. Wholesalers are usually in charge of delivering products to downstream users. To minimize
costs, wholesalers often set minimum lot sizes a customer can buy. The prices of these minimum lot
sizes push smaller businesses out of the market, forcing them to buy from retailers. Over the five years to
2021, this market's share of revenue has decreased.

Other

The other segment is composed of individuals, government and contractors among other markets. With
the rise of e-commerce, individuals have gained a larger share of revenue as direct selling to customers
has become easier. This segment is expected to account for 17.5% of industry revenue in 2021 and has
remained stable over the past five years.
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International Trade Exports in this industry are    Low  and Steady

Imports in this industry are    Low  and Steady

In the Furniture and Furnishings Wholesaling industry in Canada, furniture and furnishings wholesalers
supply household furniture to the domestic market. Any international trade in furniture and furnishings is
recorded at the manufacturing level. Refer to the Industry Globalization section for additional information.

Business Locations

  The distribution of establishments in the Canadian Furniture and Furnishings Wholesaling industry is
highly correlated to the distribution of the population. Wholesalers benefit from locating close to
population centres for several reasons. Firstly, the largest downstream market for operators is home
furnishing retailers, which primarily sell directly to consumers. By locating near population centres,
wholesalers remain close to their primary customers and their final customers. When delivering to these
retailers, being close reduces transportation costs and effectively boosts profit. Additionally, industry
operators also tend to be located near large ports. By being located to ports, industry operators are able
to import foreign products and distribute them more efficiently.

Ontario

Ontario is the most densely populated province in Canada, accounting for 38.8% of the population and
holding five of the 10 largest cities in the country. Consequently, Ontario accounts for an estimated 47.5%
of establishments in 2021. Ontario is an attractive place for wholesalers due to its densely populated
nature and its presence as a business centre, leading to strong demand for office furniture. Additionally,
the province's border with the United States permits for easy access to imported goods from its southern
neighbour. Due to these factors, demand for furniture from retailers is high, leading to strong demand for
wholesalers.

Quebec

Quebec is the second-most densely populated province in Canada, housing nearly one-fourth of the
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population. Similarly, this province accounts for an estimated 23.4% of industry establishments in 2021.
This region is attractive for wholesalers due to its densely populated nature. The higher the population,
the stronger demand there will likely be for furniture and other furnishings. Additionally, this region is
located near the border of the United States, enabling industry operators to import furniture from there. In
2021, other notable provinces and their share of establishments include British Columbia, accounting for
17.4% of industry establishments; Alberta (6.5%); Manitoba (1.7%); and Saskatchewan (1.5%).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

 

  The Furniture and Furnishings Wholesaling industry in Canada is highly fragmented and exhibits a low
level of market share concentration. IBISWorld estimates that the four largest players will account for
less than 10.0% of the market in 2021. Most industry operators are private companies that work solely
within a local or regional area. Furthermore, 56.5% of industry operators are nonemployers, while nearly
half the industry's employers have fewer than five workers. While start-up costs for an operator can be
high due to the need to accumulate inventory and secure a large warehouse for storage, the relative ease
of setting up a furniture and furnishings wholesale business has resulted in many smaller players.

Over the five years to 2026, industry concentration is expected to remain stable. However, the presence
of large, vertically integrated wholesaling establishments may have a detrimental effect on smaller
operators. For example, some industry operators have consolidated in an effort to increase their
respective profit. While small operators tend to stick to only wholesaling activities, larger players typically
integrate their manufacturing and distribution operations vertically so they can recoup and expand their
profitability. This creates a larger gap in the scale and profit of larger compared with smaller companies.
Growth in the larger companies, both in revenue and in reach, can therefore siphon demand away from
nonemployers and local companies.

Key Success Factors IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

 Guaranteed supply of key inputs: It is essential that furniture wholesalers have access to reliable
manufacturers or importers that align with current consumer trends.

 Having an extensive distribution/collection network: Wholesalers must have an efficient warehouse
and distribution system in place to ensure speedy delivery while minimizing transportation costs.

 Having a good technical knowledge of the product: It is important for staff to have a sound technical
knowledge of products to communicate and negotiate with clients and suppliers.

 Ability to avoid wholesale bypass: As mass merchandisers and other large retailers increasingly
purchase goods directly from manufacturers, wholesalers must stay relevant in the supply chain. To
do so, industry operators must provide value to retailers and manufacturers.

 Inventory of goods currently favoured by the market: The products stocked should meet the needs of
consumers in terms of quality or value. In addition, furniture and furnishings are susceptible to
fluctuating fashion trends. Wholesalers must be aware of these trends to sustain sales.
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Cost Structure
Benchmarks

  Cost structures vary among operators in the Canadian Furniture and Furnishings Wholesaling industry
and are primarily based on cost efficiency and automation. Nevertheless, cost structure is representative
of the average operator in this industry.

  Profit

Profit for wholesalers tends to be low since wholesalers act as middlemen between manufacturers and
retailers, essentially acting as a distributor, often not adding value to the product. Industry profit,
measured as earnings before interest and taxes, has decreased from 4.1% of revenue in 2016 to 2.9% in
2021 due to the COVID-19 (coronavirus) pandemic disrupting wholesalers' operations at both the
upstream and downstream levels.

  Wages

Wages are expected to account for 10.9% of industry revenue in 2021, down slightly from 11.9% in 2016.
While warehouse operations for industry wholesalers generally require limited labour for daily tasks, such
as storing, sorting and transporting goods, industry operators must also employ skilled and
knowledgeable salespeople to attract clients from key downstream markets. While many of the industry's
largest companies have been increasingly incorporating labour saving technologies, most do not have the
resources to invest in such technologies, thus increasing wages' share of revenue over the five years to
2021.

  Purchases

Purchases are the largest expense for players in this industry, accounting for an estimated 68.9% of
revenue in 2021. This percentage is typical for wholesale industries, as the industry's largest purchases
are finished products that operators then store and sell at a markup. Wholesalers are required to have a
high inventory to satisfy sales requests quickly, resulting in high inventory costs. Purchase costs have
decreased over the past five years.

  Marketing

Advertising expenses typically take place at the retail level, leading marketing costs for wholesalers to be
minimal. Marketing is expected to account for 1.9% of revenue in 2021, up from 1.3% in 2016.

  Depreciation

Depreciation costs are estimated to account for 0.8% of revenue in 2021. Depreciation costs, which vary
quite drastically between operators, have remained stable overall over the past five years.

  Rent
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Rent and lease expenses comprise an estimated 4.1% of industry revenue in 2021, up from 2.8% in 2016.
This cost largely covers expenditure required for storage facilities, along with the use of leased
machinery and equipment.

  Utilities

Utilities are estimated to consume 0.7% of industry revenue in 2021. Utility costs have increased
marginally over the five years to 2021.

  Other Costs

Other costs include general administrative costs, insurance and freight costs. IBISWorld projects all other
costs will account for 9.8% of industry revenue in 2021, up from 7.1% in 2016.

Basis of Competition Competition in this industry is    Medium  and the trend is  Increasing

  Internal competition

Competition within the Canadian Furniture and Furnishings Wholesaling industry is moderate. Industry
operators primarily compete on the basis of price, product range and quality of products offered. The
industry is predominantly composed of small operators creating a high level of competition in each of
these categories.

The most important component of competition stems from price. Industry operators that are able to offer
downstream buyers the lowest price will likely experience the most success. Essentially, wholesalers are
middlemen, and therefore, by offering lower prices than competitors, a downstream buyer will likely
benefit from a higher profit margin. Industry operators are able to secure the lowest prices by either
manufacturing products themselves or creating strong relationships with upstream suppliers.

Having an extensive product range is an advantage for any wholesaler because it gives the customer a
one-stop shop for supply. Large retailers tend to favour large wholesalers because they can provide
logistical support across multiple locations. If a wholesaler does not have that capacity, the retailer or
manufacturer will vertically integrate that function into their operations. Furthermore, since retailers
demand accurate and timely orders, it is necessary for a wholesaler to meet strict delivery dates and
times to avoid keeping a customer waiting. Large wholesalers that have the distribution power to supply
multiple locations nationwide will likely be favoured over businesses that do not.

Selling well-known manufacturers' products and displaying popular brand logos will often benefit
wholesalers when customers want a particular product. Since retailers and consumers identify with
particular brands and manufacturers, they develop a habit of choosing one particular brand. Therefore,
aggressive marketing techniques by manufacturers and wholesalers are critical to getting initial sales.
Wholesalers rely on manufacturers to do their part with respect to generating consumer demand for their
products, which drives order growth for wholesalers. These wholesalers then compete with one another
to win exclusive distributorships for the popular brands.

External competition

Traditional wholesalers that strictly act as middlemen between the manufacturer and supplier are being
negatively affected by disintermediation, the process in which larger upstream manufacturers are earning
a higher profit margin by creating in-house wholesale distribution facilities, rather than relying on
traditional wholesalers such as some of the wholesalers that operate in this industry. As a result,
traditional wholesaling is tougher, causing many traditional operators to either leave the industry or
vertically integrate their operations with upstream manufacturing activities so as to remain competitive.

Barriers to Entry Barriers to Entry in this industry are    Medium  and the trend is  Steady

  New entrants into the Canadian Furniture and Furnishings Wholesaling
industry experience moderate barriers to entry.

 

While there are no extensive regulations or licensing requirements, new entrants must contend with large
capital outlays, high competition and access to competitively priced purchasing agreements.

The largest barrier to this industry is a lack of local operating knowledge and relationships. Newcomers
compete with existing wholesalers that have experience, knowledge of the industry and well-established
relationships with retailers and manufacturers. As a result, existing operators may have greater access to
competitively priced goods than new entrants, proving a tough barrier.
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Capital costs for new entrants may be large and prove a high barrier to overcome. Wholesalers generally
need a sufficiently sized warehouse to store large quantities of furniture and other furnishings.
Additionally, to get started, new entrants must purchase a sufficient amount of inventory to meet
customer demand. Furthermore, new entrants must invest in technology used to track and distribute
inventory. Together, all these up-front purchases provide a significant obstacle for new entrants.

  Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

 

Industry Globalization Globalization in this industry is    Low  and the trend is  Steady

  The Furniture and Furnishings Wholesaling industry in Canada has a low level of globalization. There are
a few industry operators that are vertically integrated manufacturing establishments with manufacturing
operations in Asia and distribution facilities in Canada. Such vertically integrated operations, however,
represent a small portion of total industry operators. Traditional wholesalers that act strictly as a
middleman are typically headquartered domestically, but source most of their products from foreign
manufacturers.
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Major Companies
Major Players

  BrandSource Inc.

  Market Share: 5.9%
  Brand Names:  BrandSource
 

 

  BrandSource Inc. (BrandSource) is a member-owned merchandising group launched by Associated
Volume Buyers Inc. in 1969. It provides major appliances, consumer electronics and furniture retailers,
and also provides buying and merchandising services. Headquartered in Anaheim, CA, the BrandSource
network includes 4,500 members and 7,500 storefronts in North America. The private company offers a
variety of different services to suit consumer and retailer needs, such as wholesale and retail financing,
special pricing, merchandising allowance and product rebates. The organization has over US$19.0
billion in buying power, enabling members to negotiate directly with manufacturers and benefit from
the cost advantages of making purchases in bulk.

BrandSource operates in the Canadian Furniture and Furnishings Wholesaling industry through its
furniture and mattress dealings. Examples of brands that BrandSource offers include Ashley and Elran
furniture, in addition to Simmons and Tempur-Pedic mattresses. In Canada specifically, BrandSource
has a network of 111 locations in nearly every province and territory. BrandSource's economies of
scale and scope enable independent retailers in Canada to sell popular brands that they would
otherwise be unable to purchase affordably. Furthermore, IBISWorld anticipates that more than 70.0%
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of stores have and sell industry-relevant products.

Financial performance

Since BrandSource is privately owned and managed, it is not obliged to report its financial information.
However, IBISWorld estimates that the company's industry-relevant revenue will increase at an
annualized rate of 3.2% to $252.4 million over the five years to 2021. This includes a decline of 2.5% in
2021 alone as a result of the COVID-19 (coronavirus) pandemic's effect on supply chain bottlenecks.
Furthermore, IBISWorld projects that the company generates most of its revenue in British Columbia,
Ontario and Quebec due to the provinces representing the largest share of BrandSource's location
count. Unlike the company's revenue, however, BrandSource's industry-relevant operating profit,
measured as earnings before interest and taxes, is projected to decrease at an annualized rate of 4.2%
to 7.2 million over the five years to 2021.

Other Companies Lieberman Tranchemontagne Inc.

  Market Share: 0.4%
  Lieberman Tranchemontagne Inc. (Liberman Tranchemontagne) was formed by the merger of two family-

owned businesses, CX Tranchemontagne & Cie ltee, the first Francophone fabric importation business;
and Les Toiles Lieberman, a distributor, importer and manufacturer of hospitality products, in 1981.
Drawing from more than 100 years of history and a reputation for quality and reliability, Lieberman
Tranchemontagne continues to perform well as a business. Headquartered in Montreal, the company
offers a variety of hospitality products to downstream clients such as restaurants, hospitals, other
wholesalers and encampments. While the company produces a variety of linens, uniforms and other
accessories, the company's industry-relevant operations consist of its distribution of mattresses and
some bedroom and bathroom accessories. Since Lieberman Tranchemontagne is a private company, it
does not publish its financial information. However, IBISWorld estimates that the company will generate
$16.3 million in industry-relevant revenue in 2021, connoting a market share of 0.4%. Similar to many
other operators, Liberman Tranchemontagne has contended with supply chain disruptions due to the
COVID-19 (coronavirus) pandemic.

  Park Avenue Furniture

  Market Share: 0.2%
  Founded in 1974 as a mattress manufacturing company, Park Avenue Furniture is headquartered in

Calgary. While the company initially serviced the local market with just its Posture Beauty Sleep Products
mattresses, the company now produces and distributes products across Canada and the United States.
The company has three locations where both its manufacturing and distribution activities are undertaken,
in Calgary, Vancouver and Toronto. The Calgary location is the company's largest, with more than 37,161
square metres of space, while the Vancouver and Toronto locations are comparably smaller at less than
10,000 square metres each. Park Avenue Furniture is a private company, so it is not obligated to publish
its financial information. However, IBISWorld estimates that the company will generate $10.1 million in
industry-relevant revenue in 2021, corresponding to a market share of 0.2%. Park Avenue Furniture
experienced declining demand in 2020 due to the coronavirus pandemic, but demand is anticipated to
rebound in 2021 as demand for housing increases.

  Selene Furniture Manufacturing Co. Ltd.

  Market Share: 0.1%
  Founded in 1976, Selene Furniture Manufacturing Co. Ltd. (Selene Furniture) is a manufacturer and

distributor of high-end furniture and upholstery. Inspired by Italian designs, the company often imports
materials or finished goods from Italy to maintain a high degree of quality in its products. Selene
Furniture has a 1,672 square metre vertically integrated production facility that doubles as a showroom
for clients. Due to the company's superior Italian design, in addition to its added focus on practicality,
comfort and durability, Selene Furniture is projected to earn higher profit than the average operator. Due
to being a private company, Selene Furniture does not make its financial information publicly available.
However, IBISWorld estimates that the company will generate $6.4 million in industry-relevant revenue in
2021, corresponding to a market share of 0.1%. Selene Furniture has contended with fluctuating demand
due to the coronavirus pandemic, but the company expects to benefit from a booming housing market.
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Operating Conditions
Capital Intensity

The level of capital intensity is    Low

  The Furniture and Furnishings Wholesaling industry in Canada is characterized by a low level of capital
intensity. In 2021, industry operators are expected to spend $0.07 on capital investments for every $1.00
spent on labour. This level of capital intensity is typical for industries that operate within the wholesale
sector. Workers in this industry are necessary to market products, maintain warehouse spaces and take,
prepare and ship orders to customers. The labour in this industry does not require a high degree of skill,
however, despite the need for staff to operate stocking machinery, check inventory, provide customer
service and oversee vital processes.

Capital applications for the industry include delivery vehicles, warehouse storage space and automated
inventory systems. Computerized inventory control systems are among the most recent capital
investments that larger industry operators are undertaking; for example, radio-frequency identification
systems are becoming increasingly adopted by some industry players. However, capital investments in
technology tend to grow as companies become larger, though capital intensity has remained unchanged
during the period. This trend is projected to continue over the five years to 2026, as manual labour's
position as the primary means of stocking and delivering industry products is expected to keep capital
intensity low, despite players continuing to expand their investments in technology for the purpose of
improving productivity.
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Technology &
Systems Level Factor Disruptive

Effect Description

 Very
Low

Rate of
Innovation

Very Unlikely A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the industry
increases the likelihood of a disruptive
innovation occurring.

 High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

 Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

 Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

Market Potential A ranked measure of the largest core
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 Medium Concentration market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

Technology &
Systems

The level of technology change is    Low

  Over the five years to 2021, the Furniture and Furnishings Wholesaling
industry in Canada has been characterized by a medium level of
technological change overall.

 

The main technological development in the furniture wholesale sector has been computerized inventory
control. Computerized warehousing includes various systems that monitor and sort goods. A fully
automated inventory system includes functions for recording and barcoding inventories, matching orders
with stock, assessing customer credit ratings and generating invoices and address labels.

The largest industry operators are increasingly adopting radio-frequency identification (RFID). RFID is
used to replace barcodes and can be scanned from several feet away. Additionally, RFID has proven to be
more durable than barcodes. RFID has been available for several decades; however, the price of this
technology has always been too high for many industry operators to adopt on a wider scale.
Nevertheless, over the past several years, the price of this technology has declined, thus permitting
higher adoption rates by operators that were previously unable to do so. Due to improved technology and
just-in-time (JIT) production, industry operators are becoming leaner by reducing costs associated with
inventory.

Revenue Volatility The level of volatility is    Medium

The Furniture and Furnishings Wholesaling industry in Canada is characterized by a moderate level of
revenue volatility. Demand for industry products is driven partially by housing market activity, the strength
of consumer spending and business expansion trends. These trends have experienced some fluctuations
prior to and over the five years to 2021, resulting in inflated revenue growth during the middle of the
period. Overall, the largest increase in industry revenue occurred in 2016, in which industry revenue
increased 13.8%, with the lowest year of growth projected to occur in 2020 due to the ongoing COVID-19
(coronavirus) pandemic further increasing volatility with regard to general economic operating conditions
in Canada. In 2021, industry revenue is projected to increase 2.6%, on average industry revenue has
fluctuated 5.3% year-over-year over the past five years, ultimately connoting a medium degree of revenue
volatility despite these aforementioned fluctuations.

 

Regulation & Policy The level of regulation is    Light  and the trend is  Steady

The Furniture and Furnishings Wholesaling industry in Canada is not heavily regulated. However, all
industry operators must comply with local, provincial and federal regulations pertaining to storing and
transporting goods, occupational health and safety guidelines and environmental policy as well.
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Nevertheless, most regulation occurs at the manufacturing level, and vertically integrated companies,
otherwise defined as companies engaged in both manufacturing and wholesaling, must be aware of
regulations of both levels. Regulations for manufacturers of industry products primarily pertain to
workplace safety standards and environmental regulations due to using glues, coating and other
materials containing chemicals deemed hazardous under various environmental laws.

Additionally, while they do not directly influence industry wholesalers, tariffs on furniture and home
furnishing imports indirectly affect the industry by changing the price of imported wholesale products,
raising the price of some imported goods. When purchasing imported goods, wholesalers are subject to
these tariffs and price changes for these imported goods can change downstream demand for these
specific goods.

Industry Assistance The level of industry assistance is    Low  and the trend is  Steady

While the Canadian Furniture and Furnishings Wholesaling industry does not receive any direct
government subsidies on the part of either the federal or the provincial governments, it does benefit from
trade associations, which represent the interests of industry operators and concurrently provide a forum
for the exchange of ideas. An example of one such association is the Canadian Home Furnishings
Alliance (CHFA), which represents upstream manufacturers as well as importers and the industry's
distributors of furniture, furnishings, fixtures and other accessories that are industry-relevant.

Although the association, which was founded in 1890, represented just furniture manufacturers at the
time of its inception, it has since expanded to represent other members of the supply chain, including the
industry's wholesalers. The CHFA is currently headquartered in Mississauga, ON, and has more than 35
members and affiliates. Members of the association essentially benefit from access to a safety group,
helping to reduce the costs that are associated with workplace injuries. Additionally, association
members receive access to special events, which provide a good platform to network and exchange ideas
about trends going on within the industry and its supply chain. Canada has introduced numerous relief
programs to benefit businesses that suffered ramifications from the COVID-19 (coronavirus) pandemic.
The Canada Emergency Wage Subsidy program helps businesses cover employee expenses and will
likely expire in May 2022.
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Key Statistics
Industry Data

 
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Consumer price

index  (Index)
2012 3,811 636 1,468 1,394 8,658 N/A N/A 484 N/A 121
2013 3,109 489 1,405 1,335 6,912 N/A N/A 369 N/A 123
2014 3,649 568 1,595 1,525 7,248 N/A N/A 414 N/A 125
2015 3,835 611 1,594 1,527 7,488 N/A N/A 431 N/A 126
2016 4,364 735 1,591 1,518 8,872 N/A N/A 518 N/A 128
2017 4,289 687 1,622 1,543 8,395 N/A N/A 488 N/A 130
2018 4,297 681 1,636 1,555 8,343 N/A N/A 483 N/A 133
2019 4,304 649 1,581 1,503 8,015 N/A N/A 468 N/A 135
2020 4,165 451 1,552 1,475 7,822 N/A N/A 456 N/A 136
2021 4,271 623 1,582 1,504 8,005 N/A N/A 467 N/A 138
2022 4,347 634 1,593 1,512 8,127 N/A N/A 474 N/A 140
2023 4,347 634 1,593 1,512 8,150 N/A N/A 475 N/A 142
2024 4,364 636 1,596 1,514 8,154 N/A N/A 476 N/A 145
2025 4,389 639 1,597 1,515 8,177 N/A N/A 477 N/A 147
2026 4,415 642 1,598 1,515 8,202 N/A N/A 479 N/A 150

Annual Change

 
i Revenue

(%)
i IVA

(%)
i Establishments

(%)
i Enterprises

(%)
i Employment

(%)
i Exports

(%)
i Imports

(%)
i Wages

(%)

i Domestic
Demand

(%)
i Consumer

price index  (%)
2012 8.12 8.34 -4.12 -4.72 10.3 N/A N/A 9.12 N/A 1.33
2013 -18.4 -23.2 -4.30 -4.24 -20.2 N/A N/A -23.8 N/A 0.98
2014 17.4 16.1 13.5 14.2 4.86 N/A N/A 12.1 N/A 1.79
2015 5.11 7.71 -0.07 0.13 3.31 N/A N/A 4.23 N/A 1.12
2016 13.8 20.2 -0.19 -0.59 18.5 N/A N/A 20.2 N/A 1.34
2017 -1.71 -6.49 1.94 1.64 -5.38 N/A N/A -5.80 N/A 1.56
2018 0.18 -0.99 0.86 0.77 -0.62 N/A N/A -1.05 N/A 2.15
2019 0.15 -4.68 -3.37 -3.35 -3.94 N/A N/A -3.13 N/A 1.95
2020 -3.24 -30.5 -1.84 -1.87 -2.41 N/A N/A -2.57 N/A 0.36
2021 2.55 38.2 1.93 1.96 2.33 N/A N/A 2.36 N/A 1.32
2022 1.77 1.68 0.69 0.53 1.52 N/A N/A 1.58 N/A 1.67
2023 -0.01 0.11 0.00 0.00 0.28 N/A N/A 0.21 N/A 1.71
2024 0.40 0.20 0.18 0.13 0.04 N/A N/A 0.12 N/A 1.68
2025 0.57 0.45 0.06 0.06 0.28 N/A N/A 0.33 N/A 1.72
2026 0.57 0.46 0.06 0.00 0.30 N/A N/A 0.35 N/A 1.69

Key Ratios

 
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(units) Average Wage  ($)

2012 16.7 N/A N/A 440 12.7 5.90 55,948
2013 15.7 N/A N/A 450 11.9 4.92 53,400
2014 15.6 N/A N/A 503 11.3 4.54 57,078
2015 15.9 N/A N/A 512 11.2 4.70 57,585
2016 16.8 N/A N/A 492 11.9 5.58 58,397
2017 16.0 N/A N/A 511 11.4 5.18 58,142
2018 15.8 N/A N/A 515 11.2 5.10 57,893
2019 15.1 N/A N/A 537 10.9 5.07 58,378
2020 10.8 N/A N/A 532 10.9 5.04 58,284
2021 14.6 N/A N/A 534 10.9 5.06 58,301
2022 14.6 N/A N/A 535 10.9 5.10 58,336
2023 14.6 N/A N/A 533 10.9 5.12 58,294
2024 14.6 N/A N/A 535 10.9 5.11 58,339
2025 14.5 N/A N/A 537 10.9 5.12 58,371
2026 14.5 N/A N/A 538 10.9 5.13 58,400
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Additional Resources Canadian Home Furnishings Alliance
http://www.chfaweb.ca

Statistics Canada
http:// www.statcan.gc.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Industry Jargon DISINTERMEDIATION
A popular trend within retail and manufacturing industries where producers supply goods directly to
stores, thus eliminating the middleman.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that releases continuous signals from a chip to track products from the time they leave the
assembly line to the time they leave the store.

VERTICAL INTEGRATION
Owning different parts of the supply chain, either in the form of forward integration, which is owning
upstream suppliers, or backward integration, which is owning downstream buyers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it
is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on
labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital
intensity is more than $0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of
labour; low is less than $0.125 of capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the
current year (i.e. year published) as the base year. This removes the impact of changes in the purchasing
power of the dollar, leaving only the "real" growth or decline in industry metrics. The inflation adjustments
in IBISWorld’s reports are made using Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived
by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners,
managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one
or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location
where business is conducted or where services or industrial operations are performed. Multiple
establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if
the top players account for more than 70% of industry revenue. Medium is 40% to 70% of industry
revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on
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production; all other operating income from outside the firm (such as commission income, repair and
service income, and rent, leasing and hiring income); and capital work done by rental or lease. Receipts
from interest royalties, dividends and the sale of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services
used in production. IVA is also described as the industry's contribution to GDP, or profit plus wages and
depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic
demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%.
Imports/domestic demand: low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life
cycle by considering its growth rate (measured by IVA) compared with GDP; the growth rate of the
number of establishments; the amount of change the industry's products are undergoing; the rate of
technological change; and the level of customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by
self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is
calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB <br/> Atlantic | NB, NS, PE, NL <br/> Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five
years. Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is
±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in accordance with
their license agreements with IBISWorld. IBISWorld makes no representation to any other person with regard to the completeness or
accuracy of the data or information contained herein, and it accepts no responsibility and disclaims all liability (save for liability
which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or incurred by any other person resulting from the use
of, or reliance upon, the data or information contained herein. Copyright in this publication is owned by IBISWorld Inc. The
publication is sold on the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers
own purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports, or opinions
prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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