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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Footwear Wholesaling industry is anticipated to fall over the five years to 2021, even
though revenue is expected to increase 6.7% in 2021 alone amid pandemic-related lows. For more detail, please
see the Current Performance chapter.

· Profit, measured as earnings before interest and taxes, is expected to account for 5.5% of industry revenue in
2021, declining overall during the period. This decrease can be mainly attributed to the COVID-19 (coronavirus)
pandemic and the resulting closure of many manufacturing facilities. For more detail, please see the Cost Structure
Benchmarks chapter.

· Demand from the industry's major markets is expected to fluctuate as a result of the coronavirus pandemic. For
more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Footwear Wholesaling industry in Canada wholesales footwear, including athletic shoes, made of leather,

rubber and other materials. Operators in this industry purchase shoes from manufacturers and resell them to
retailers with minimal or no further development or processing. Most wholesalers in this industry undertake sales
and administrative activities, such as establishing relationships with manufacturers and retailers.

Major Players Nike

Adidas

Main Activities The primary activities of this industry are:

Wholesaling men's footwear

Wholesaling women's footwear

Wholesaling children's footwear

Wholesaling footwear accessories

The major products and services in this industry are:

Men's and boys' footwear

Women's and girls' footwear

Infants' footwear

Footwear accessories

Other
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Supply Chain

SIMILAR INDUSTRIES

Sporting Goods Wholesaling in
Canada

Toy & Craft Supplies Wholesaling
in Canada

Jewellery & Watch Wholesaling in
Canada

Pharmaceuticals & Pharmacy
Supplies Wholesaling in Canada

Clothing & Clothing Accessories
Wholesaling in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Footwear Wholesaling in the US Footwear Wholesaling in Australia Clothing & Footwear Wholesaling
in the UK

Clothing and Footwear Wholesaling
in New Zealand
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Industry at a Glance
Key Statistics

$2.0bn
Revenue

Annual Growth

2016–2021

-4.1%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

$109.9m
Profit

Annual Growth

2016–2021

-8.7%

  Annual Growth

2016–2021

 

5.5%
Profit Margin

Annual Growth

2016–2021

-1.5pp

  Annual Growth

2016–2021

 

366
Businesses

Annual Growth

2016–2021

-1.4%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

 

1,857
Employment

Annual Growth

2016–2021

-3.7%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$144.6m
Wages

Annual Growth

2016–2021

-6.2%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.5%
Demand from shoe stores

1.5%
Consumer confidence index

2.3%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Regulation & Policy

Light / Steady

  Technology Change
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Concentration

Medium

  Competition
Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Barriers to Entry
Low / Steady

 

Key Trends

 Macroeconomic trends can be attributed to profit and
revenue recovering in 2021

 Retailers benefit from lower costs offered by wholesalers

 Rising automation within the industry has reduced operators'
demand for labour

 Industry profit is expected to marginally improve along with
recovering economic conditions

 Profitable industry operators are expected to increase their
scale of operations

 The CPTPP could promote greater wholesale bypass

 Downstream retailers have actively cut wholesalers from the
supply chain to remain profitable
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Consumer confidence index
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Executive Summary Right foot forward: A recovering economy is expected to spur industry
growth

Supply chain shortages, along with other negatively growing economic drivers, has propelled the Canadian
Footwear Wholesaling industry to decrease over the five years to 2021. Decreasing per capita disposable income
along with the macroeconomic repercussion amid the COVID-19 (coronavirus) pandemic has caused revenue to fall
an annualized 4.1% to $2.0 billion over the five years to 2021. In 2021 alone, the industry is expected to recover,
with revenue increasing 6.7%, which is mainly a result of stabilization following the aftershock of the coronavirus
pandemic.

Macroeconomic variables, such as exchange rates and supply chain management strategies, greatly influence
demand for this industry. When the value of the Canadian dollar appreciates, imported goods become less
expensive in the domestic market, thereby increasing demand for such goods. Wholesalers tend to assume much of
the risk associated with the supply of imported goods to the domestic market, including exchange rate fluctuations
and its effect on the valuation of inventories. Wholesalers also shoulder procurement, distribution and quality
assurance risks associated with importing footwear. Consequently, an increase in demand for imported footwear
leads to increasing relevance of industry operators in the footwear sector's supply chain. However, industry
operators must contend with retailers bypassing wholesalers, a practice whereby manufacturers and retailers aim to
cut out intermediaries from the supply chain to sustain and improve profit. This practice is intensified when the dollar
depreciates because it increases the price of imported footwear in the domestic market. Over the past five years,
downstream retailers have actively cut wholesalers from the supply chain to remain profitable.

Nonetheless, a recovering economy is expected to spur industry growth over the five years to 2026. A slightly
depreciating dollar will likely be balanced out by improving economic conditions, fuelling revenue growth. IBISWorld
estimates industry revenue will increase at an annualized rate of 2.0% to $2.2 billion over the five years to 2026.
However, due to the dominance of a few enterprises within this industry, most operators are unlikely to benefit from
this growth. As a result, the number of businesses in this industry is expected to grow marginally over the next five
years.
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Industry Performance

Key External
Drivers

Per capita disposable income

Per capita disposable income determines an individual's ability to purchase goods or services. Rising disposable
income causes consumers to purchase more apparel, leading retailers to increase demand for goods from
wholesalers. Disposable income is slightly different from consumer confidence in that it only captures the current
financial state of consumers and is not affected by the consumer sentiment of future financial circumstances. In
2021, per capita disposable income is expected to decrease, posing a potential threat to the industry.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the value of the Canadian dollar compared with the
currencies of Canada's largest trading partners. An increase in the CEER index indicates an appreciation of the
dollar, which makes imported footwear less expensive and thereby increasing demand for footwear. Wholesalers
play a much larger role in the distribution of imported footwear. Therefore, an increase in demand also increases
revenue for this industry. The CEER index is expected to increase in 2021.

 

Consumer confidence index

Consumer confidence reflects consumers' beliefs about how present economic conditions, such as unemployment
levels and inflation, will affect their future welfare. In addition to changes in the level of disposable income,
consumers' expectations regarding their future income levels are vital to their decision to purchase footwear. The
Consumer Confidence Index is expected to increase in 2021, representing a potential opportunity for the industry.

 

Demand from shoe stores

Shoe stores comprise a major downstream market for this industry. When demand from shoe stores increases,
demand for the domestic Footwear Wholesaling industry also increases, translating into higher revenue for
operators. Demand from shoe stores is expected to increase in 2021.
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Current
Performance

Along with worsening economic conditions, such as a rising
unemployment rate, the Canadian Footwear Wholesaling industry has
endured suppressed demand over the five years to 2021.

Despite the nondiscretionary nature of footwear, industry products tend to last a couple of years, thus eliminating the
need to purchase products frequently. As a result, industry revenue is anticipated to fall at an annualized rate of
4.1% to $2.0 billion over the five years to 2021, including an increase of 6.7% in 2021 alone. Additionally, revenue
fell 17.0% in 2020, which can be mainly attributed to the ongoing COVID-19 (coronavirus) pandemic and the
resulting adverse economic effects. Conversely, industry profit, measured as earnings before interest and taxes, is
expected to fall over the five years to 2021, accounting for 5.5% in 2021 and contracting consistently until increasing
sharply in 2021. During the pandemic, many of the industry's upstream suppliers were forced to shut down for a few
months to help mitigate the spread of coronavirus. This shutdown of manufacturing facilities caused a decrease in
the supply of products to operators, thus forcing operators to not being able to fulfill certain orders. As coronavirus
restrictions ease, businesses will likely be able to restart prepandemic production levels. Overall, macroeconomic
trends can be attributed to profit and revenue recovering in 2021.

EXCHANGE RATE

The exchange rate plays an important role in determining demand for this
industry.

Footwear wholesalers add little value to the product they aim to sell; their main functions are quality assurance and
distribution. Domestically produced footwear tends to be significantly more expensive compared with imported
footwear, and targets niche markets. Therefore, the role of wholesalers is diminished significantly as the need for the
distribution and quality assurance of such footwear is usually integrated into the manufacturers' supply chain.
Additionally, the value of domestically produced footwear is generally not influenced by exchange rate fluctuations,
reducing risk for manufacturers and retailers of such footwear. Therefore, manufacturers and retailers of
domestically produced footwear actively try to cut out intermediaries from the supply chain to attain the highest
possible profit margin.

Conversely, Canada imports a substantial quantity of footwear from abroad. While trade data for imported footwear
is recorded at the upstream manufacturing level by convention, wholesalers are responsible for a large portion of
these goods. Importers of footwear must adhere to compliance regulations and quality assurance while assuming
exchange rate valuation risks and timely transportation and distribution risks. When the Canadian dollar appreciates,
demand for imported footwear increases. Consequently, wholesalers can import shoes and other industry-relevant
items at lower costs and supply such items to local retailers. In doing so, wholesalers absorb all the aforementioned
risks in the supply chain, and due to the low price and high demand of such footwear, they can extract some
premium for the services they provide. Retailers benefit from such an arrangement because the relative cost of such
footwear is much less compared with domestically produced footwear, which enables retailers to sell imported
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footwear at favourable prices, despite buying them from wholesalers at relatively higher costs. Retailers also benefit
from lower costs offered by wholesalers compared with what they would have to pay if they bought directly from
manufacturers in smaller quantities.

However, when the Canadian dollar depreciates, the price differential between domestically produced and imported
footwear is reduced. Consequently, wholesalers' profit is hurt because they must absorb some of the costs
associated with a depreciating dollar. Additionally, retailers' profit is also reduced because they must procure
footwear at higher costs from wholesalers. Consequently, larger retailers, which form a substantial downstream
market for the industry, aim to bypass wholesalers to procure industry items directly from manufacturers, which hurts
the industry. Overall, the Canadian effective exchange rate index has expanded at an annualized rate of 1.5% over
the five years to 2021.

INDUSTRY LANDSCAPE

Due to the increasing dominance of major players Nike Inc. and Adidas
AG, in addition to increasing procurement costs, many small operators
have been rendered unprofitable.

Consequently, despite relatively low barriers to entry and rising per capita disposable income, intense competition
has resulted in small operators leaving the industry. Therefore, the number of industry enterprises is expected to
decrease at an annualized rate of 1.4% to 366 companies over the five years to 2021. Due to falling industry
participation levels, industry employment is also anticipated to decrease, falling at an annualized rate of 3.7% to
1,857 workers during the same period. Over the past five years, industry operators have opted to improve efficiency
by investing in capital equipment and machinery. Rising automation within the industry has reduced operators'
demand for labour, pressuring industry employment. As a result, industry wages are expected to decrease as
machinery will likely automate many functions within the industry. However, skilled labour is still needed in the
industry to obtain more favourable contracts and maintain a positive relationship with their upstream supplier.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 2,085 385 398 374 2,162 N/A N/A 198 N/A 28,883
2013 2,024 369 421 394 2,164 N/A N/A 178 N/A 29,369
2014 1,961 313 419 391 2,244 N/A N/A 172 N/A 29,466
2015 2,399 381 435 407 2,197 N/A N/A 199 N/A 30,804
2016 2,469 389 420 393 2,243 N/A N/A 199 N/A 30,332
2017 2,326 354 412 386 2,214 N/A N/A 181 N/A 30,675
2018 2,272 326 407 383 2,314 N/A N/A 173 N/A 30,647
2019 2,255 298 390 369 1,822 N/A N/A 168 N/A 30,852
2020 1,873 207 380 360 1,787 N/A N/A 138 N/A 33,416
2021 1,998 270 387 366 1,857 N/A N/A 145 N/A 31,560
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Industry Outlook
Outlook The Footwear Wholesaling industry in Canada is expected to rebound and

grow moving forward.

Industry revenue is expected to increase at an annualized rate of 2.0% to $2.2 billion over the five years to 2026.
IBISWorld anticipates improving economic conditions, fuelled by an expected recovery from the COVID-19
(coronavirus) pandemic, to be among the most significant drivers of industry success during the outlook period.
However, many companies in this industry are unlikely to benefit from increasing consumer demand, and the
industry is expected to consolidate further, with major players Nike Inc. (Nike) and Adidas AG (Adidas) projected to
increase their combined market share.

IMPROVING ECONOMIC CONDITIONS

Canada's economy is expected to recover from the coronavirus pandemic
and expand, with the Consumer Confidence Index anticipated to rise at an
annualized rate of 2.1% over the five years to 2026.

Furthermore, the increase in consumer confidence and consumer spending will likely boost domestic demand
further for consumer goods, and consequently, demand for footwear. Additionally, an anticipated improvement in the
economy over the next five years is expected to boost industry revenue by encouraging households to increase their
purchases of footwear, boosting demand for industry items. Nonetheless, despite favourable conditions, the practise
of retailers purchasing directly from manufacturers is anticipated to persist, which will likely prevent a stronger
resurgence in revenue over the five years to 2026. In addition, the anticipated decrease in per capita disposable
income is also expected strain growth for industry operators. Despite this, industry profit is still expected to
marginally improve, along with recovering economic conditions over the next five years.

INDUSTRY LANDSCAPE

Despite favourable operation conditions, intensifying internal competitive
pressures, driven by sustained rapid growth of Nike and Adidas, are
anticipated to temper industry participation levels.

While some unprofitable companies will likely exit the industry, others are anticipated to adapt to competitive
pressures by catering to niche markets. Overall, the number of companies operating in this industry is anticipated to
rise at an annualized rate of 0.1% to 368 enterprises over the five years to 2026.

To meet increasing demand for footwear, profitable industry operators are expected to increase their scale of
operations to achieve maximum efficiencies. In doing so, the average size of footwear wholesalers is expected to
increase. Specifically, the number of industry locations is expected to increase at an annualized rate of 0.2% to 391
establishments over the five years to 2026, boosting the number of employees in this industry. Thus, industry
employment will likely grow an annualized 0.9% to 1,938 workers during the same period.

TRANS-PACIFIC PARTNERSHIP AND FOOTWEAR WHOLESALING

The Trans-Pacific Partnership (TPP) is a proposed trade agreement
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between Canada and various East Asian countries, of which Vietnam is
the most prominent for the purposes of this industry.

Given the United States' rejection of the TPP, there is a great deal of uncertainty regarding the future of the trade
agreement. However, if the agreement is ratified, it is expected to increase international trade in footwear, especially
because Vietnam is one of the largest exporters of footwear in the world. After the United States withdrew from the
TPP, the remaining countries continued with a revised version of the deal called the Comprehensive and
Progressive Agreement for Trans-Pacific Partnership (CPTPP). Through the agreement, industry operators would be
able to import duty-free footwear from Vietnam and sell it to local retailers. However, the net effect of such a treaty
on the industry is still ambiguous, as the industry's two largest players, Nike and Adidas, already have massive
operations in Vietnam while holding a significant market share in the industry.

Conversely, the agreement could promote greater wholesale bypass, with downstream retailers using third-party
contractors from Vietnam to manufacture shoes for them. The agreement could potentially give retailers more
control over their inventory and increase their profit, as they would no longer have to pay for services provided by
wholesalers.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 1,998 270 387 366 1,857 N/A N/A 145 N/A 31,560
2022 2,088 281 391 369 1,903 N/A N/A 149 N/A 32,740
2023 2,129 285 391 368 1,919 N/A N/A 150 N/A 32,722
2024 2,157 288 391 368 1,927 N/A N/A 151 N/A 32,677
2025 2,182 291 391 368 1,934 N/A N/A 152 N/A 32,707
2026 2,205 292 391 368 1,938 N/A N/A 153 N/A 32,786
2027 2,228 294 393 369 1,956 N/A N/A 154 N/A 32,886
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is wholehearted product acceptance in downstream markets

The industry’s product segments are well-defined

There is little room for technological advancement or product innovation

The Footwear Wholesaling industry in Canada is in the mature phase of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to decrease at an annualized rate of
2.8% over the 10 years to 2026, while Canadian GDP is expected to increase an annualized 1.9% during the same
period. Although IBISWorld analysis indicates that IVA growth slower than GDP is indicative of a declining industry,
there are other indicators that point to this industry's maturity.

Other indicators, such as well-defined product segments and wholehearted product adoption by major markets, also
indicate this is a mature industry. There has also been little innovation for the mass market in this industry; industry
operators tend to focus on operational efficiencies, such as reducing overhead costs and other wastage, to preserve
profit. Enterprise growth is also expected to decelerate, while wages as a share of revenue are expected to fall. All
of these factors indicate that the industry is in the mature phase of its life cycle.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Shoe Stores in Canada

Department Stores in Canada

E-Commerce & Online Auctions in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Shoe & Footwear Manufacturing in Canada

2nd Tier

Leather and Allied Product Manufacturing In Canada

Textile Product Mills In Canada

Synthetic Fibre Manufacturing in Canada

Products & Services

  Demand for the Canadian Footwear Wholesaling industry is expected to
slightly recover over the five years to 2021, mainly following the aftermath
of COVID-19 (coronavirus) pandemic.

Although industry products are typically considered nondiscretionary items, these items tend to last a couple of
years. As a result of the lasting nature of footwear, consumers may be more reluctant to purchase new products
during periods of economic uncertainty if their current pair still functions properly.

WOMEN'S AND GIRLS' FOOTWEAR

Women's and girls' footwear accounts for the largest proportion of
revenue.

Consequently, footwear geared toward women and girls is high in demand and is expected to account for 63.5% of
industry revenue in 2021. This includes casual, athletic and formal footwear. Over the five years to 2021, this
segment has decreased as a share of revenue, as rising unemployment rates and falling consumer confidence have
decreased consumers' propensity to purchase women's footwear. Additionally, consumer demand for women's and
girls' footwear tends to be strongly influenced by constantly shifting consumer preferences, enabling this segment to
benefit from high sales frequencies. However, due to the adverse economic effects of the coronavirus pandemic,
consumers purchasing products from this segment may be more reluctant to due to economic uncertainty.

MEN'S AND BOYS' FOOTWEAR

Men's and boys' footwear is expected to account for 25.3% of industry
revenue in 2021.

This segment includes formal, casual and athletic footwear designed specifically for men and boys. Unlike women's
and girls' footwear, shifting consumer preferences for men's and boys' shoes tend to be less frequent and more
subdued. As a result, consumers have purchased these products less frequently during the period. Over the five
years to 2021, this segment has contracted as a share of industry revenue, as the coronavirus pandemic is
expected to deter demand from consumers seeking to save on nonessential purchases.
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INFANTS' FOOTWEAR, FOOTWEAR ACCESSORIES AND OTHER

Other industry products include infants' footwear and footwear
accessories such as shoe laces and insoles.

Combined, all other products are expected to account for 11.2% of industry revenue in 2021, remaining largely
stable as a share of revenue over the five years to 2021.

Demand
Determinants

Demand for the Canadian Footwear Wholesaling industry is influenced by
changes in consumer preferences and the requirements of downstream
markets.

The relative popularity of various sports and fitness activities will likely alter the level of demand for athletic shoes
from retailers. Aggressive marketing and promotion of certain brands or sports also boosts demand for this kind of
footwear. New fashion trends introduced by famous and influential designers or celebrities can create demand for
specific styles of footwear as well.

Intensifying wholesale bypass can influence demand conditions. As retailers try to form direct contacts with
manufacturers and manufacturers try to integrate retailing into their operations, demand for the industry declines.
Conversely, if certain economic and logistical necessities make wholesalers an important part of the supply chain,
demand for this industry is boosted. For example, an appreciating Canadian dollar increases the profitability of using
third-party contractors, which manufacture footwear overseas at much lower costs. An increase in imported footwear
permits wholesalers to perform the essential functions of quality control, breaking bulk and distribution to important
downstream markets, which increases demand for this industry.

In addition, due to the COVID-19 (coronavirus) pandemic, demand for the industry's products is expected to
increase at a slightly lower rate. Despite industry products being nondiscretionary goods, footwear tends to last
multiple years, thus making consumers question whether they need to purchase new goods during periods of
economic uncertainty, however footwear purchases pose a barricade to macroeconomic trends due to their
household necessity attributes. Such demand levels can also be measured by the Consumer Confidence Index,
which is expected to grow an annualized 1.5% over the five years to 2021.

Household disposable income and consumer spending levels also drive demand for industry products. However, as
general income levels increase in most developed economies, household expenditure on consumer products
declines as a percentage of income, and more spending is directed toward services such as entertainment and
communications. Additionally, seasonal changes create demand for different types of footwear; for example, boots
are more popular in winter than in the summer. Each season, wholesalers must anticipate the timing of weather to
deliver relevant stock timely.

Major Markets

  Demand from the Canadian Footwear Wholesaling industry's major
markets is expected to fluctuate as a result of the COVID-19 (coronavirus)
pandemic.

  While some markets, such as specialty stores, decrease in their demand levels, discount stores have gained
demand from industry operators. This is mainly due to the economic uncertainty caused by the coronavirus
pandemic and increased demand endured by discount stores from consumers seeking to save.
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WHOLESALERS AND DISTRIBUTORS

In 2021, wholesalers and distributors are expected to account for 30.8% of
revenue.

This segment's share of revenue has remained stable over the five years to 2021. Many wholesalers within the
industry trade among themselves to control inventory shortages during high demand seasons. Often, larger
wholesalers sell imported footwear to smaller wholesalers that cannot source industry items directly from overseas
manufacturers. Wholesalers from other industries or wholesalers that operate within different industries also
purchase footwear for reselling purposes from industry operators.

DISCOUNT STORES

Discount stores are expected to account for 23.4% of industry revenue in
2021.

Over the past five years, the popularity of discount stores has surged, as they can leverage their strong buying
power to provide consumers brand-name footwear at low costs. Nonetheless, as the economy improves and income
growth starts picking up the pace, discount stores will likely have to acclimate to newer market conditions and
provide value-added services to remain popular with the consumer base they have acquired. However, discount
stores has increased as a share of revenue over the five years to 2021 due to increased economic uncertainty.

SPECIALTY SHOE STORES

Specialty shoe stores include retailers that specialize in the sale of shoes
and other footwear.

Examples of such operators include Payless ShoeSource Inc., Designer Shoe Warehouse and Bata Limited. Such
retailers are expected to collectively account for 16.4% of industry revenue in 2021. This segment's share of industry
revenue has decreased over the five years to 2021 as consumers are increasingly preferring to go to department
stores or other large establishments to shop for many items under one roof.

DEPARTMENT STORES

Department stores offer their consumers a variety of products and benefit
from their one-stop shop appeal.

Discount stores surpass department stores as a major market in terms of revenue generation, and the lead has
continued to widen over the past five years. In 2021, IBISWorld estimates that 13.8% of revenue will come from
department stores. Consumers have been increasingly enticed by the cost savings associated with shopping at
department stores, causing this segment's share of industry revenue to rise over the five years to 2021.

ATHLETIC AND SPORTING GOODS STORES

Athletic and sporting goods stores are expected to account for 6.6% of
industry revenue in 2021.

Such establishments tend to sell specialized sports and athletic footwear such as kits for track, cleats for soccer and
specialized footwear for basketball, tennis and other sports. Over the past five years, this segment's share of
revenue has slightly increased, as leisure time in Canada has risen during the same period.

OTHER

Other markets for this industry include government purchases for military
and law enforcement, purchases by nongovernmental organizations and
purchases by businesses for end use.

These markets are expected to collectively account for 9.0% of revenue in 2021, remaining stable as a share of
revenue over the past five years. Given the wide variety of buyers within this market segment, falling demand from
one subcategory is generally counterbalanced by rising demand in another.
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Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Although operators in the Canadian Footwear Wholesaling industry engage in importing footwear on a regular basis,
international trade in footwear is recorded at the upstream manufacturing level. For more information on
international trade, refer to the Shoe and Footwear Manufacturing industry in Canada (IBISWorld report 31621CA).

Business
Locations

  Establishments in the Canadian Footwear Wholesaling industry tend to locate close to downstream markets and ports to minimize
transportation and distribution costs. To this end, the largest collections of industry establishments can be found in Ontario,
Quebec and British Columbia, which are expected to account for 46.8%, 33.1% and 13.5% of business locations, respectively, in
2021. Ontario is Canada's most populous province, accounting for 38.8% of the population. Additionally, it is located close to
several important trade routes and ports, which facilitates imports of industry items. Quebec is also located close to major ports
and hosts 22.5% of Canada's population, attracting many industry operators to set up shop there. British Columbia is Canada's
largest western province and accounts for 13.6% of the population. It is also a major trading hub with linkages to important trade
routes between Canada and East Asia.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Footwear Wholesaling industry in Canada has a moderate level of market share concentration, given that a
significant share of the market is collectively dominated by large, globally renowned footwear wholesalers Adidas
AG and Nike Inc. These two operators combined are expected to generate 61.1% of revenue, while the top three
companies are expected to account for 65.9% of revenue in 2021. According to data from Statistics Canada, an
overwhelming 91.7% of the other industry operators are small, employing fewer than 50 people. Over the five years
to 2021, market share concentration has increased steadily. Since both Adidas and Nike command a high level of
brand equity, their footwear tends to sell at higher prices. Moving forward, IBISWorld expects market share
concentration in this industry to rise further.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to avoid wholesale bypass:
It is essential for industry operators to avoid wholesale bypass, otherwise they risk being cut out of the footwear
supply chain.

Establishment of brand names:
Building and extending recognizable brand names is important for companies' sales in this industry.

Prompt delivery to market:
Wholesalers within this industry need to meet customer demands for footwear on time. Women's shoes change
trends at a fast rate, which requires the entire supply chain to turn products over quickly.

Having a cost-effective distribution system:
Operating efficiently and keeping costs low is important for companies within this industry. Over the five years to
2021, the threat of wholesale bypass has forced middlemen to keep costs low.

Ability to control stock on hand:
A wholesaler's ability to deliver in-demand stock quickly relies on its available stock on hand.

Ability to provide testing or thermometers for on-site employees:
The industry is labour-intensive and keeping employees safe will likely enable operators to continue their operations.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 5.5% of industry revenue in 2021, down from 7.0% in 2016.
This decrease in profit can be mainly attributed to the COVID-19
(coronavirus) pandemic and the forced closure of many manufacturing
facilities. As manufacturing facilities closed down in an attempt to
mitigate the spread of coronavirus, wholesalers were left with a
decrease in supply and were forced to turn away potential sales.

 

  Wages

Wages are expected to account for 7.2% of industry revenue in 2021.
The industry uses labour for procurement, distribution, marketing,
maintenance and inventory management. Over the five years to 2021,
this industry's labour costs as a proportion of revenue have decreased
slightly, falling from 8.1% in 2016. During the period, industry operators
have endured decreased labour costs as companies increasingly
replace certain employees with machines that can automate tasks.
However, a greater need for more skilled labour is expected to raise
wage costs over the five years to 2026.
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  Purchases

Similar to most wholesale industries, purchases form the largest
category of the industry's cost structure. Purchases are expected to
account for 63.4% of revenue in 2021, increasing slightly over the past
five years. Decreasing supply levels from the temporary hiatus in
manufacturing activity has caused suppliers to raise prices to keep their
equilibrium in check. Additionally, a depreciating Canadian dollar is
expected to place upward pressure on industry purchase costs by
making imported footwear more expensive for industry operators.

 

  Marketing

The industry's marketing costs are anticipated to account for 3.6% of
revenue in 2021. Over the past five years, the industry's marketing
costs have remained relatively stagnant, as leading industry operators
have continued to launch advertising campaigns as a means of
increasing their brand equity.

 

  Depreciation

Depreciation is expected to account for 0.8% of industry revenue in
2021.

 

  Rent

Rental expenses are expected to account for 2.7% of industry revenue
in 2021.
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  Utilities

Utilities are expected to account for 0.8% of industry revenue in 2021.

 

  Other Costs

Other costs for this industry include professional and business fees,
shipping and freight costs and insurance and maintenance costs.
These costs are expected to account for 16.0% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  Operators in the Canadian Footwear Wholesaling industry compete on
price.

Price is a significant consideration for items demanded by downstream retailers. Since there are two main
companies that have licences to exclusively distribute their products, which ultimately dominate the market, other
footwear wholesalers must offer competitive prices to attract downstream retailers.

Footwear wholesalers also compete based on of the variety of brands offered. Operators that have a licence to
distribute a variety of reputable brands are more likely to succeed because they have a diversified portfolio of
products, which hedges them against risk and they can develop long-term relationships with retailers by providing
them with a one-stop shop facility. Retailers save on procurement and other overhead costs and benefit from
purchasing economies if they source their products from a single or a small group of wholesalers.

Industry operators also differentiate themselves based on the quality of products offered and the reliability of their
services. High-quality products, with a speedy delivery tend to benefit both industry operators and their downstream
markets. Conversely, delays in delivery or a supply of low-quality footwear can tarnish the reputation of the
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wholesaler along with their downstream customer. Consequently, operators tend to communicate through various
methods including advertising, promotion in trade journals and other mechanisms, the reliability of their service and
the high quality of their products. The green movement has also had an influence on this industry in which some
wholesalers differentiate themselves by proclaiming to source footwear from environmentally friendly and socially
responsible manufacturers to attract consumers.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Footwear Wholesaling industry in Canada has low
barriers to entry. The level of technological change in the
industry is low. Most operators serve their local markets
and are small scale. Consequently, they receive
diminishing technical returns to scale, making investment
in new technology unattractive. The industry does not
require a large amount of capital investment and has little
regulatory oversight. Aspiring operators only need a
wholesaling licence from the government, which is not
very difficult to obtain, and source of footwear to set up
shop in the industry.

However, new entrants may find it hard to enter licensing
agreements with popular brands because of such brands'
existing commitments with players already operating in
the market. It is essential for wholesalers to be able to
supply best-selling brands to operate profitably because
such brands offer a higher margin and command the
greatest share of the downstream retail market, but due to
channel conflict management, these popular brands only
enter into supply agreements with a limited number of
wholesalers. Another difficulty that an operator might
experience lies in obtaining a long-term stable sale
agreement with large retailers. These retailers often try to
bypass wholesalers altogether or enter into purchasing
agreements with wholesalers that have already
established themselves in the market and have long-
standing relationships with popular brands of footwear.
Such retailers form a substantial proportion of the market
and not having access to them can make it extremely
difficult for aspiring entrants to operate profitably in this
saturated market.

Barriers to Entry Checklist

Competition Medium  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Footwear Wholesaling industry in Canada has a significant level of globalization. The two largest companies in
the industry are multinational corporations with distribution centres across the world. Additionally, industry operators
tend to sell global brands manufactured abroad as the footwear manufacturing industry in Canada is very small
compared with domestic demand for footwear. However, since international trade is recorded in the upstream
manufacturing industry by convention, the level of globalization assigned to this industry is low.
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Major Companies

Major Players Nike Inc.

Market Share: 41.6%

  Nike Inc. (Nike) was founded in 1964 and is headquartered in Beaverton, OR. Nike is one of the largest athletic
footwear companies in the world, selling its products through a mix of independent distributors, licences and
subsidiaries across the world, as well as through various company-owned retail outlets. Independent contractors
manufacture almost all the company's products, while most footwear products are produced in developing countries
where labour costs are low. In fiscal 2021 (year-end May), contract factories in Vietnam, Indonesia and China
manufactured 51.0%, 24.0% and 21.0% of the company's Nike brand footwear, respectively. Nike employs an
estimated 73,300 workers worldwide and generated $44.5 billion in total revenue in fiscal 2021 (latest data
available).

The company's eponymous brand tailors its products in six key categories that include running, NIKE basketball, the
Jordan brand, football (soccer), training and sportswear, which is Nike's sports-inspired lifestyle products. Nike also
has one wholly owned subsidiary brand, which is Converse. The company derives 61.9% of its total revenue from
wholesaling, of which 62.9% is specific to footwear sales.

Over the five years to fiscal 2021, the company has engaged in significant restructuring. Nike sold its Cole Haan
brand to Apax Partners LLP, a private equity company, in November 2012. In August 2016, Nike announced plans
to divest from its golf business. These moves are indicative of the company's effort to decrease its broad range of
products and focus on its rapidly growing leisure shoe line. In fiscal 2016, Nike's Converse brand generated nearly
$2.0 billion, representing a significant return on investment, considering that Nike acquired the company for a mere
$305.0 million in 2003. In December 2019, Nike sold the assets and liabilities of one of its previous wholly owned
subsidiaries, Hurley. However, Converse has been the company's most rapidly growing footwear segment over the
past five years. Additionally, Nike's core athletic shoes business, including its Jordan brand, has also posted healthy,
albeit slower, growth during the period.

Financial performance
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Nike has generally been successful in increasing its revenue and market share over the past five years. However,
Nike's industry-relevant revenue is anticipated to decrease at an annualized rate of 0.7% to $830.5 million over the
five years to fiscal 2022. During the period, Nike has opted to refocus its activities on its rapidly growing leisure shoe
line, led by its Converse brand, and its core athletic shoes business. Nike has also continued to benefit from various
licensing agreements with many of the top sports teams and athletes in the world, which enables it to sell its
footwear at premium prices. Despite these positive moves, Nike's growth has been hindered by the COVID-19
(coronavirus) pandemic and the resulting slowdowns in manufacturing. Decreased manufacturing output is a direct
result of the pandemic, as many manufacturing facilities were forced to shut down in an attempt to help mitigate the
spread of the virus. However, the company's operating profit, measured as earnings before interest and taxes, is
expected to increase, rising an annualized 3.0% to $253.9 million over the five years to fiscal 2022.

 
Nike Inc. (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 861.8 N/C 219.4 N/C
2017-18 795.9 -7.6 192.9 -12.1
2018-19 846.1 6.3 208.8 8.2
2019-20 766.4 -9.4 153.4 -26.5
2020-21 907.0 18.3 268.7 75.2
2021-22 830.5 -8.4 253.9 -5.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end May

Adidas AG

Market Share: 19.5%

  Adidas AG (Adidas) is a sporting brand in the global sporting goods market. Headquartered in Germany, the
company has been producing shoes for almost a century and has had a significant presence in the Canadian market
since the 1950s. Adidas employs an estimated 62,000 people worldwide. In 2020 (latest data available), Adidas
generated $35.1 billion in total revenue.

Adidas is estimated to generate 67.0% of its revenue through its wholesale business, and 2.9% of that total is
produced within Canada. Footwear accounts for 56.1% of the company's net sales. Customers include sporting
goods, athletic specialty and family footwear retailers, in addition to high-end department stores and directional
accounts in the company's sport heritage division. Additionally, Adidas operates company-owned stores that sell
products directly to consumers. The company often provides retailers with exclusive products or marketing concepts,
in addition to shop-in-shop initiatives. To preserve the premium image of the Adidas brand, the company generally
does not sell products to value or discount chains.

Over the five years to 2021, Adidas has invested heavily in branding. The company has engaged in numerous
marketing campaigns featuring professional athletes, musical performers and celebrities, as a means of boosting
consumer demand for its footwear products. As a result, its two most popular brands, Adidas and Reebok, have
experienced rapid sales growth, with each capturing an increased share of both the athletic and lifestyle footwear
markets.

Financial performance

Adidas' industry-relevant revenue is anticipated to increase an annualized 16.2% to $389.4 million over the five
years to 2021. Adidas has been able to increase its market share from 8.2% in 2016 to an estimated 19.5% in 2021.
Adidas, similar to Nike, is a major powerhouse in athletic and lifestyle footwear. The company has maintained and
expanded upon sponsorship and licensing deals with multiple major sports teams and personalities, stimulating
consumer demand for its footwear products. The company's operating profit, measured as earnings before interest
and taxes, has also increased, rising at an annualized rate of 9.2% to $24.4 million over the five years to 2021.
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Adidas AG (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 183.7 N/C 15.7 N/C
2017 245.6 33.7 24.0 52.9
2018 280.4 14.2 30.3 26.3
2019 302.6 7.9 34.0 12.2
2020 331.0 9.4 12.5 -63.2
2021 389.4 17.6 24.4 95.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

Other Companies Wolverine World Wide Inc.

  Market Share: 4.8%
  Wolverine World Wide Inc. (Wolverine) is a leading manufacturer and distributor of footwear and apparel. The

company's products are marketed worldwide, through its operations in the United States, Canada, Europe and Asia.
Wolverine's primary brands include Bates, Cat, Chaco, Harley-Davidson and Hush Puppies. The company has
nearly 4,000 employees worldwide and generated $1.79 billion in total revenue in 2020 (latest data available). The
company's industry-relevant subsidiary, Wolverine World Wide Canada ULC (Wolverine Canada), specializes in the
wholesale distribution of Hush Puppies-branded footwear. Wolverine Canada maintains one distribution centre in
Canada. IBISWorld estimates that Wolverine Canada will generate $95.1 million in industry-relevant revenue in
2021, commanding 4.8% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Footwear Wholesaling industry in Canada has a
moderate level of capital intensity. In 2021, the average
industry operator is expected to spend $0.11 on capital for
every $1.00 spent on labour. Given that the main function
of the industry is to act as an intermediary between
footwear manufacturers and their downstream markets,
industry operators do not require a large amount of capital.
Additionally, since small-scale operators characterize most
of the industry, there is little incentive in making large-scale
capital investments, as most operators would experience a
diminishing return from using high-end technological
equipment on a limited scale of their operations.

Nonetheless, capital expenditure, which includes
investments in inventory management and control systems,
distribution channels, computer and software, is anticipated
to rise over the five years to 2021. To improve efficiency
and preserve profit, more industry operators have opted to
replace lower-skilled labour with capital equipment and
machinery.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant technological disruption in the Canadian Footwear
Wholesaling industry is the rapid digitalization of the upstream industries.

Digitalization, which is the development of online marketplaces, online communities and online stores, has led to footwear
wholesaling industries being pushed out of the supply chain. Footwear brands have increasingly been eliminating
department stores and boutiques from their distribution, and have been selling products online directly to customers. Direct-
to-consumer business models, which benefit from lower costs by excluding wholesaling and the improvement of quality as it
strengthens the companies' control of the brands, have been thriving due to digitalization. Furthermore, digitalization of the
upstream markets improves the customer experience by customizing services. For example, many online stores are
embedded with business analytics tools to analyze customer behaviours and make tailored recommendations for each
customer, contributing to improved customer loyalty. Consequently, digitalization is beneficial for both upstream and
downstream footwear wholesaling industries, resulting in lower demand for footwear wholesaling.

The level of technology change is    Low

  The main technological development in the Canadian Footwear Wholesaling
industry has been electronic management of supply chains.

Distribution management software provides complete end-to-end supply chain management solutions by combining
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planning, execution, collaboration and monitoring capabilities. The systems can be delivered via the internet and provide
advanced order management capabilities, integrated with a comprehensive warehouse and branch inventory management
and replenishment system. Supply chain management software enables inventory to be stored on a national or
international basis, requiring fewer regional distribution centres. Internet technology is used to communicate product
information globally. This has further internationalized global supply chains in the global footwear industry, with companies
operating in various international locations. For example, product design, strategy and marketing are often done in
developed countries while manufacturing often takes place in other parts of the world. While this still took place before the
advent of internet technology, the speed of conversion from footwear design to manufacturing to wholesaling has
increased.

Adopting Extensible Markup Language, also known as XML, is expected to cut transaction costs as distributors and
manufacturers will likely be able to exchange business documents electronically. Documents are able to be tagged, which
can then be more easily translatable than in HTML. Radio-frequency identification (RFID) technology is also being
introduced to make existing supply chain processes more efficient. Products are tagged with chips that announce their
identity when hit with a non-line-of-sight electromagnetic field. This assists with forecasting demand and managing
inventory levels. Electronic data interchange (EDI) is used by many wholesalers to send orders and receive merchandise
and invoices. Supply chain management software can enable inventories to be stored digitally on a national or international
basis, requiring fewer regional distribution centres.

Additionally, more wholesalers are turning to cloud-based customer relationship management (CRM) tools. This internet-
based software enables midsized companies to compete more effectively with larger companies by offering less expensive
alternatives to attract, sell and serve customers such as department stores and mass merchants.

Revenue
Volatility

The level of volatility is    High

  The Footwear Wholesaling industry in Canada is characterized by a high level
of revenue volatility.

Since most footwear products are considered essential goods, consumers' demand for such goods exhibits a high degree
of stability during normal economic conditions. As uncertain economic conditions have loomed over the five years to 2021,
this has influenced the industry to exhibit slightly decreasing revenue. Nonetheless, fluctuations in industry revenue have
been affected by year-to-year changes in macroeconomic drivers, such as consumer confidence levels and the
unemployment rate. Industry revenue has also been affected by changes in the Canadian effective exchange rate (CEER)
index, which measures the strength of the Canadian dollar relative to the currencies of Canada's trading partners.
Generally, fluctuations in the value of the Canadian dollar alter footwear import penetration levels, which, in turn, affects the
performance of industry operators. Import penetration helps the industry to consolidate its position in the domestic apparel
supply, as downstream footwear retailers rely on industry operators to procure footwear produced abroad. Furthermore,
changes in fashion styles can also create industry volatility, as downstream apparel buyers need to update their product
offerings in response to constantly changing consumer tastes and preferences.

Regulation & The level of regulation is    Light and the trend is Steady
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Policy The Footwear Wholesaling industry in Canada has little regulatory oversight.

Other than some stipulations outlined in the Consumer Packaging and Labelling Act and the Textile Labelling Act, which
require operators to ensure that certain products based on the material used in manufacturing them and their level of
flammability, there are few other regulations that the industry must comply with in terms of the products it offers.
Additionally, wholesalers must obtain a "W" licence from the Canadian government to conduct their business legally. There
are two types of wholesaling licences in Canada, which include bona fide wholesaler licence and duty-free wholesaler
licence. A bona fide licence is granted to a wholesaler that has 50.0% of their revenue exempt from excise in the three
months prior to the application for the licence, and a duty free licence is granted to wholesalers that qualify for such a
licence under Canada's Customs Act. There has been little change in regulations for this industry over the five years to
2021.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Footwear Wholesaling industry in Canada does not receive any kind of
formal assistance from the Canadian government.

However, many industry associations aim to benefit footwear wholesalers including the Western Canadian Shoe
Association (WCSA). The WCSA aims to bring together buyers and sellers of footwear, including wholesalers, to promote
cooperation and industry best practices. It also aims to promote the footwear sector in general by organizing various trade
shows and charitable events.

The industry also receives assistance from the Canadian Footwear Journal, which has been operating for more than 100
years, covering all upstream and downstream footwear markets. The journal provides footwear wholesalers with advertising
opportunities, research and analysis to keep them up to date with the latest trends and practices in the footwear industry.

Economic response

With the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during period of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants
until October 23,2021. In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for
certain employer contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the
Quebec Parental Insurance Plan paid in respect of employees that are on leave with pay.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), has been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises enduring financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 2,085 385 398 374 2,162 N/A N/A 198 N/A 28,883
2013 2,024 369 421 394 2,164 N/A N/A 178 N/A 29,369
2014 1,961 313 419 391 2,244 N/A N/A 172 N/A 29,466
2015 2,399 381 435 407 2,197 N/A N/A 199 N/A 30,804
2016 2,469 389 420 393 2,243 N/A N/A 199 N/A 30,332
2017 2,326 354 412 386 2,214 N/A N/A 181 N/A 30,675
2018 2,272 326 407 383 2,314 N/A N/A 173 N/A 30,647
2019 2,255 298 390 369 1,822 N/A N/A 168 N/A 30,852
2020 1,873 207 380 360 1,787 N/A N/A 138 N/A 33,416
2021 1,998 270 387 366 1,857 N/A N/A 145 N/A 31,560
2022 2,088 281 391 369 1,903 N/A N/A 149 N/A 32,740
2023 2,129 285 391 368 1,919 N/A N/A 150 N/A 32,722
2024 2,157 288 391 368 1,927 N/A N/A 151 N/A 32,677
2025 2,182 291 391 368 1,934 N/A N/A 152 N/A 32,707
2026 2,205 292 391 368 1,938 N/A N/A 153 N/A 32,786

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 16.3 15.0 -4.56 -5.08 -0.28 N/A N/A 19.2 N/A 1.73
2013 -2.90 -4.14 5.77 5.34 0.09 N/A N/A -10.1 N/A 1.68
2014 -3.12 -15.2 -0.48 -0.77 3.69 N/A N/A -3.38 N/A 0.33
2015 22.3 21.5 3.81 4.09 -2.10 N/A N/A 15.5 N/A 4.53
2016 2.89 2.26 -3.45 -3.44 2.09 N/A N/A 0.15 N/A -1.54
2017 -5.77 -9.10 -1.91 -1.79 -1.30 N/A N/A -8.85 N/A 1.12
2018 -2.35 -7.89 -1.22 -0.78 4.51 N/A N/A -4.69 N/A -0.10
2019 -0.73 -8.42 -4.18 -3.66 -21.3 N/A N/A -2.96 N/A 0.66
2020 -17.0 -30.7 -2.57 -2.44 -1.93 N/A N/A -17.5 N/A 8.31
2021 6.71 30.4 1.84 1.66 3.91 N/A N/A 4.47 N/A -5.56
2022 4.50 4.04 1.03 0.81 2.47 N/A N/A 2.90 N/A 3.73
2023 1.95 1.60 0.00 -0.28 0.84 N/A N/A 1.00 N/A -0.06
2024 1.31 1.05 0.00 0.00 0.41 N/A N/A 0.59 N/A -0.14
2025 1.13 0.86 0.00 0.00 0.36 N/A N/A 0.52 N/A 0.09
2026 1.06 0.44 0.00 0.00 0.20 N/A N/A 0.39 N/A 0.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 18.5 N/A N/A 964 9.49 5.43 91,489
2013 18.2 N/A N/A 935 8.79 5.14 82,209
2014 16.0 N/A N/A 874 8.76 5.36 76,604
2015 15.9 N/A N/A 1,092 8.28 5.05 90,396
2016 15.8 N/A N/A 1,101 8.06 5.34 88,676
2017 15.2 N/A N/A 1,051 7.79 5.37 81,888
2018 14.3 N/A N/A 982 7.61 5.69 74,676
2019 13.2 N/A N/A 1,238 7.44 4.67 92,042
2020 11.0 N/A N/A 1,048 7.39 4.70 77,448
2021 13.5 N/A N/A 1,076 7.24 4.80 77,868
2022 13.4 N/A N/A 1,097 7.13 4.87 78,192
2023 13.4 N/A N/A 1,110 7.06 4.91 78,322
2024 13.4 N/A N/A 1,119 7.01 4.93 78,464
2025 13.3 N/A N/A 1,128 6.97 4.95 78,594
2026 13.2 N/A N/A 1,138 6.92 4.96 78,741

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Footwear Journal
http://www.footwearjournal.com

Industry Jargon OFFSHORING
The relocation of a company's business process, such as manufacturing or accounting, from one country to another,
whether the work is outsourced or stays within the company.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that tracks products from the time they leave the assembly line to the time they leave the store by
releasing continuous signals from a chip.

WHOLESALE BYPASS
The practice whereby manufacturers and retailers cut out intermediaries in a supply chain to establish a direct sales
channel to obtain higher profit.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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