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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue is still forecast to expand in the Canadian Frozen Food Wholesaling industry despite the adverse effects
from the COVID-19 (coronavirus) pandemic affecting demand for grocery stores in late 2020 and 2021. For more
detail, please see the Current Performance chapter.

· The average industry profit margin is forecast to slightly contract due to decreased demand from some
downstream markets. For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is forecast to fluctuate more than usual due to the adverse economic
effects brought on by the coronavirus pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Frozen Food Wholesaling industry in Canada sells an array of frozen and other grocery products. Wholesaling

in this industry involves the resale of food products to downstream sectors, including restaurants, food service
outlets, grocery stores and other retailers and wholesalers.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Wholesaling frozen meats, poultry and fish

Wholesaling dry and canned goods

Wholesaling fresh and frozen baked goods

Wholesaling frozen fruits and vegetables

The major products and services in this industry are:

Frozen and canned meat and poultry

Frozen and canned seafood

Frozen baked goods

Canned goods

Other frozen goods

Frozen fruits and vegetables

Other nonfrozen goods, including dairy

Frozen meals
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Supply Chain

SIMILAR INDUSTRIES

Dairy Wholesaling in Canada Fish & Seafood Wholesaling in
Canada

Beef & Pork Wholesaling in
Canada

Fruit & Vegetable Wholesaling in
Canada

Grocery Stores In Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Global Fruit & Vegetable
Processing

Frozen Food Wholesaling in the
US

Frozen Food Production in China  
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Industry at a Glance
Key Statistics

$51.4bn
Revenue

Annual Growth

2016–2021

0.5%

Annual Growth

2021–2026

3.0%

Annual Growth

2016–2026

 

$3.0bn
Profit

Annual Growth

2016–2021

-1.4%

  Annual Growth

2016–2021

 

5.8%
Profit Margin

Annual Growth

2016–2021

-0.6pp

  Annual Growth

2016–2021

 

4,283
Businesses

Annual Growth

2016–2021

-0.3%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

52,465
Employment

Annual Growth

2016–2021

-0.2%

Annual Growth

2021–2026

2.3%

Annual Growth

2016–2026

 

$2.9bn
Wages

Annual Growth

2016–2021

1.1%

Annual Growth

2021–2026

2.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.9%
Demand from supermarkets and
grocery stores

-9.0%
Demand from hotels and motels

-0.9%
Demand from food services and
drinking places

1.2%
Consumer spending

-0.2%
Per capita meat consumption

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Increasing

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Technology Change

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 Industry growth has been driven by growing demand from
downstream markets

 New product development has given small wholesalers a
range of new market opportunities

 Labour costs remain steady within this industry

 Demand from supermarkets and grocery stores is
anticipated to increase

 Rising competition within the food production sector will
likely benefit the industry

 Purchase costs will likely rise as wheat prices have grown
significantly

 The industry remains heavily fragmented as the number of
nonemployers has remained steady
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Demand from hotels and motels

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Demand from supermarkets and grocery stores
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Executive Summary Ice cold: The industry is expected to continue to benefit from a growing
economy

The Frozen Food Wholesaling industry in Canada has experienced steady growth in recent years, with revenue
forecast to rise an annualized 0.5% to $51.4 billion over the five years to 2021. Despite this growth, revenue
declined 3.9% in 2020 due to the COVID-19 (coronavirus) pandemic negatively affecting demand from restaurants.
This decline, however, was tempered by increased grocery shopping. In addition, due to steady economic recovery
in 2021 easing social distancing restrictions and buoying vaccine roll outs, revenue is forecast to increase 3.5% in
2021 alone. Over the past five years, the industry has benefited from increased demand for goods, with an
improving economy and rising incomes stimulating increased consumer spending during most of the reporting
period. This has bolstered demand from downstream outlets such as retailers and food service providers. In
addition, many upstream food processors have worked to provide more healthy versions of goods such as frozen
foods, which has helped to stimulate increased demand. Industry growth has also been stimulated by a rising
consumer price index for food, which has increased the value of industry products.

The industry remains heavily fragmented as the number of nonemploying sole proprietors has remained steady
during the reporting period, accounting for 45.0% of establishments in 2021, with more than 80.0% of industry
facilities employing fewer than 20 workers. Domestic distributors generally fall into two categories, which include
large operators with a nationwide reach that can secure exclusive contracts with food producers, or small, private
local operators that appeal to customers with their specific geographic focus and specialty products. While the threat
of external competition from vertically integrated food producers has increased and has helped prevent profit growth,
this has not significantly affected the industry.

Moving forward, the industry is expected to continue growing, with industry revenue anticipated to grow an
annualized 3.0% to $59.6 billion over the five years to 2026. The industry is expected to continue to benefit from a
growing economy, which is anticipated to rebound from the economic recession tied to the coronavirus pandemic.
Furthermore, upstream processors will likely continue to innovate and develop new goods, which will provide
operators further ways to differentiate themselves by offering more niche products.
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Industry Performance

Key External
Drivers

Demand from food services and drinking places

Demand for industry-wholesaled goods from restaurants; institutional cafeterias, such as those found in prisons and
schools; and other food service outlets is expected to generate more than one-third of industry revenue. When the
food service sector grows, food service companies purchase more products from industry wholesalers to satisfy
downstream demand. Demand from food services and drinking places is expected to increase in 2021, representing
a potential opportunity for the industry.

 

Demand from supermarkets and grocery stores

Grocers and other retailers are a significant market for industry products. As a result, when the Canadian
Supermarket and Grocery Stores industry grows, demand for industry-wholesaled goods will likely grow as well.
Moreover, growth in the Canadian Supermarket and Grocery Stores industry can be used as a proxy for the overall
health of the food retail sector, meaning that increased demand from grocers will likely correlate to increased
demand from the industry's other retail customers. Demand from supermarkets and grocery stores is expected to
increase marginally in 2021, posing a potential threat to the industry as other key external drivers rise at a faster
rate.

 

Consumer spending

Growing levels of consumer spending in Canada generally indicate higher disposable income levels and consumer
confidence. As consumer spending on groceries increases, demand for grocery wholesalers will likely grow as well.
IBISWorld expects consumer spending to rise in 2021.

 

Demand from hotels and motels

Hotels and motels require produce and other frozen food products for their on-site restaurants and bars. When
demand from hotels and motels increases, it signals more bookings and increased foot traffic in such
establishments. More hotel and motel guests prompts increased usage of their on-site eating options, resulting in
increased demand for industry products. Demand from hotels and motels is expected to grow in 2021.

 

Per capita meat consumption

This industry distributes frozen poultry and meat products. As a result, an increase in per capita meat consumption
in Canada, measured as the total weight of red meat and poultry consumed by the average Canadian in one year,
will likely correlate to an increase in industry revenue. This is because demand for frozen meat and poultry
wholesaling will likely increase. Per capita meat consumption is expected to increase in 2021.
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Current
Performance

Operators in the Canadian Frozen Food Wholesaling industry distribute a
wide range of frozen, dried and canned products to downstream
customers, including retailers and food service providers such as
restaurants and institutional cafeterias.

The industry's broad spectrum of products and customers generally acts as a buffer from large fluctuations in input
prices. Since the industry offers a wide range of products, any potential spike in the price of one of the industry's
major inputs would likely have only a limited effect on overall industry performance. Furthermore, most industry
products are staple goods, such as coffee, rice, pasta, beans and breakfast cereals, which consumers will continue
to buy even during lean economic periods. As a result, demand for industry products is generally protected from
extreme volatility.

Over most of the five years to 2021, an improving economic climate and rising per capita disposable income have
led to increasing consumer spending across Canada, with the exception of 2020 due to the COVID-19 (coronavirus)
pandemic. This has helped stimulate demand for industry products. Although most industry products are
nondiscretionary, increased consumer spending drives demand for groceries and meals eaten outside the home, for
which industry-wholesaled products are often inputs. Even the industry's least discretionary products, such as bread,
flour and coffee, can be affected by changes in disposable income levels, as consumers generally will choose to
purchase premium or higher-quality products when they have more cash to spend. In addition, the consumer price
index for food has steadily risen over the past five years, increasing the price of industry products.

However, the coronavirus pandemic disrupted the industry in 2020 with trends that both positively and negatively
affect it. Industry revenue rose because demand for grocery shopping increased as consumers stocked up on frozen
foods, therefore increasing demand. Nonetheless, as the pandemic has continued, the grocery shopping spikes
have slowed down. Furthermore, industry operators' demand from restaurants has sharply declined. Restaurants
have struggled to maintain demand due to social distancing measures. Consequently, declining demand from
restaurants and other venues led industry revenue to fall in 2020. However, IBISWorld still expects industry revenue
to grow, increasing an annualized 0.5% to $51.4 billion over the five years to 2021, including an increase of 3.5% in
2021 alone. This growth in 2021 can be mainly attributed to the steady economic recovery endured from easing
social distancing restrictions and vaccine roll outs in 2021.

DOWNSTREAM DEMAND AND CHANGING PERCEPTIONS DRIVE GROWTH

During the period, industry growth has been driven in part by growing
demand from downstream markets, such as food service and drinking
establishments, hotels and motels and supermarkets and grocery stores.



Frozen Food Wholesaling in Canada January 2022

12 IBISWorld.com

Demand from supermarkets and grocery stores has risen at an annualized rate of 0.9% over the five years to 2021,
while demand from food services and drinking places has fallen at an annualized rate of 0.9% during the same
period. Furthermore, per capita disposable income has risen during most of the period, enabling consumers to better
afford higher value items at grocery stores. However, due to the challenges posed by the disruption of the
coronavirus pandemic, industry participation is expected to decline; the number of industry establishments will likely
decrease an annualized 0.2% to 4,641 locations over the five years to 2021. As a result, the number of industry
employees is also anticipated to contract, falling an annualized 0.2% to 52,465 workers during the same period.

Further, the frozen and canned foods that account for a significant amount of industry revenue have historically been
perceived as less healthy than fresher products, and thus, when income levels rise, consumers have often chosen
to purchase other goods. Meanwhile, during periods of poor economic performance, industry revenue tends to grow
as consumers cut back on more expensive groceries and purchase industry products. However, this trend has
lessened significantly in recent years. The industry has worked hard to rehabilitate its image by constant product
innovation. For instance, major frozen food manufacturer McCain Foods Limited has re-issued almost all its major
product lines over the past decade, providing more nutritious versions of existing products and a variety of new
frozen goods. The emergence of these healthy options alongside the continued convenience of preparing frozen
goods as opposed to cooking has helped drive increasing purchases of industry goods.

INDUSTRY STRUCTURE

The industry is primarily composed of small operators and this has been
the case for decades.

Almost 50.0% of industry establishments have between one and four workers, and more than 80.0% of industry
establishments have fewer than 20 employees. While there are some establishments with as many as 500
employees, most are far smaller.

New product development within various upstream food production industries has given these small industry
wholesalers a range of new market opportunities in recent years. As public health concerns encourage consumers
to seek out healthy or natural food products, grocery producers have expanded their offerings. In turn, wholesalers
have taken advantage of the opportunity to provide these goods to consumers, retailers and food service customers.
Overall, demand is growing for niche product offerings and this has helped small players remain in the market.

COSTS AND PROFIT

Purchases make up the largest share of industry costs, accounting for an
estimated 76.6% of revenue in 2021, but the industry also spends a
significant amount on labour and transportation.

Labour costs remain steady within this industry because most grocery wholesalers in Canada are not large or
lucrative enough to be able to afford expensive automated distribution systems. As a result, these small wholesalers
must continue to rely on human labour to carry out most industry distribution, tracking and delivery operations.
Industry wages are expected to increase at an annualized rate of 1.1% to $2.9 billion over the five years to 2021.

Transportation costs also weigh heavily on industry wholesalers. Distributors rely on trucks and other forms of
ground transport to send industry food products from suppliers to warehouses, and ultimately, to customers. As a
result, the price of fuel can have a significant effect on industry profit. After reaching record highs in 2012, the world
price of crude oil began to fall in 2013 and ultimately plummeted in 2015 and 2016. While it has since recovered
somewhat, due to the coronavirus pandemic, industry profit, measured as earnings before interest and taxes, is
expected to account for 5.8% of industry revenue in 2021, down from 6.4% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food
(Index)

2012 40,861 5,255 4,691 4,331 53,240 N/A N/A 2,536 N/A 131
2013 43,396 5,438 4,634 4,337 52,620 N/A N/A 2,661 N/A 132
2014 45,483 5,352 4,730 4,419 49,959 N/A N/A 2,467 N/A 136
2015 48,050 5,448 4,690 4,363 48,218 N/A N/A 2,580 N/A 141
2016 50,016 6,484 4,693 4,340 52,942 N/A N/A 2,765 N/A 143
2017 50,263 6,119 4,689 4,311 54,817 N/A N/A 2,823 N/A 143
2018 50,000 6,001 4,818 4,431 52,680 N/A N/A 2,854 N/A 145
2019 51,687 6,388 4,670 4,310 59,088 N/A N/A 2,992 N/A 150
2020 49,676 6,466 4,582 4,235 51,272 N/A N/A 2,851 N/A 154
2021 51,390 6,432 4,641 4,283 52,465 N/A N/A 2,924 N/A 157
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Industry Outlook
Outlook Trends that drove demand for the Canadian Frozen Food Wholesaling

industry over the five years to 2021 will likely continue over the five years
to 2026.

Moving forward, revenue is anticipated to grow an annualized 3.0% to $59.6 billion over the next five years. The
industry is expected to continue to benefit from an improving economy, with rising incomes stimulating demand for
industry products from retail stores and food service industries. Overall, most factors that benefited the industry over
the past five years will also likely contribute to industry growth during the outlook period.

DOWNSTREAM DEMAND DRIVES EXPANSION

Demand from the industry's largest downstream customers, which are
food service providers and grocery retailers, is expected to increase,
although many indicators will likely slow compared with the current
period.

Demand from supermarkets and grocery stores is anticipated to increase an annualized 1.0% over the five years to
2026. Moreover, demand from food services and drinking places is forecast to grow an annualized 3.5% during the
same period. Continued growth from these markets will likely ensure that wholesale operators have a wide variety of
downstream customers performing well, which will help to shelter the industry from any potential declines or volatility
within a single segment.

One of the reasons for rising demand from downstream retailers and food service providers is growing consumer
confidence over the next five years. As a result, while per capita disposable income is forecast to grow at an
annualized rate of 0.2% over the five years to 2026, consumer spending is forecast to rise an annualized 2.9%
during the same period, increasing at a faster rate than during the current period.

Notably, demand will likely continue to be influenced by consumer preferences. Rising competition within the food
production sector, alongside growing demand for increasingly healthy food products, will likely benefit the industry.
As food processors innovate and create new products or healthier versions of existing products alongside other
innovations, this will expand opportunities for industry operators by increasing product lines and providing
opportunities to differentiate themselves based on product offerings. These new products will provide industry
operators with opportunities to cater to new customers, which could prompt increased market entry.

As a result of these conditions, the number of industry establishments is anticipated to expand, increasing at an
annualized rate of 1.4% to 4,964 locations over the five years to 2026. Further, industry employment will likely be
bolstered as well, with most new entrants being small operators unable to afford high-end, expensive automation
machinery. As a result, these new companies will likely be labour intensive, relying on humans for most industry
tasks. Overall, industry employment is expected to increase an annualized 2.3% to 58,920 workers over the five
years to 2026.

PURCHASE COSTS ON THE RISE

After an extremely volatile current period, IBISWorld anticipates that oil
prices will stabilize somewhat over the next five years.
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Since fuel is a major input cost for wholesale distributors, this volatile input cost will likely cause difficulties for
industry operators with regard to maintaining their profit over the five years to 2026. At the least, the volatility
injected into the industry via global crude oil prices will make supply chain management difficult. Further, despite the
world price of wheat forecast to slightly contract during the outlook period, purchase costs will still likely rise as
wheat prices have grown significantly during the current period and is an important input into numerous food
products. As a result, this will likely lead to increased purchase costs for upstream food manufacturers, and thus, the
consumer price index for food is anticipated to increase an annualized 2.3% over the five years to 2026. Despite
increasing input costs, industry profitability is anticipated to be challenged. Still, industry profit, measured as
earnings before interest and taxes, is expected to slightly grow, accounting for 5.9% of revenue in 2026, due to an
expected rebound in 2021 following the COVID-19 (coronavirus) pandemic.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food  (Index)
2021 51,390 6,432 4,641 4,283 52,465 N/A N/A 2,924 N/A 157
2022 54,720 6,877 4,755 4,375 54,868 N/A N/A 3,069 N/A 163
2023 56,471 7,105 4,822 4,431 56,316 N/A N/A 3,153 N/A 167
2024 57,436 7,220 4,866 4,469 57,128 N/A N/A 3,200 N/A 170
2025 58,654 7,372 4,924 4,519 58,088 N/A N/A 3,257 N/A 173
2026 59,569 7,473 4,964 4,554 58,920 N/A N/A 3,304 N/A 177
2027 60,443 7,564 5,020 4,603 59,585 N/A N/A 3,344 N/A 180
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is expected to grow mostly in line with GDP over the 10 years to 2026

The industry has clear product lines

There is little opportunity for technological innovation

The Frozen Food Wholesaling industry in Canada is in the mature life cycle phase. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to increase an annualized 1.4% over
the 10 years to 2026. Conversely, Canadian GDP is expected to increase an annualized 1.9% during the same
period. Since IVA is growing mostly in line with Canadian GDP, the industry is considered mature.

Several other factors contribute to the industry's mature life cycle stage. Primarily, the clear industry product lines,
wholehearted market acceptance of industry product segments and the little opportunity for technological innovation
contribute to this. Moreover, the product segments wholesaled by this industry have not changed much and are not
expected to radically differ from what they are now. Finally, wholesale operators generally lag behind the
technological innovation of the products that they wholesale. Ultimately, most technological innovation used by the
industry is exogenous and is related to external business issues such as inventory tracking rather than any
significant changes to the products themselves. Therefore, little innovation comes out of this industry and it must rely
mostly on technological advances in upstream and downstream markets to increase operational efficiencies.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Supermarkets & Grocery Stores in Canada

Specialty Food Stores in Canada

Full-Service Restaurants in Canada

Convenience Stores in Canada

Food Service Contractors in Canada

Fast Food Restaurants in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Frozen Food Production in Canada

Ice Cream Production in Canada

2nd Tier

Corn Farming in Canada

Vegetable Farming in Canada

Fruit & Nut Farming in Canada

Meat, Beef & Poultry Processing in Canada

Seafood Preparation in Canada

Dairy Farms in Canada

Products & Services

  Despite the adverse economic effects from the COVID-19 (coronavirus)
pandemic in 2020, demand for products produced by the Canadian Frozen
Food Wholesaling industry is still expected to expand.

Increased demand is mainly attributed to the nondiscretionary nature of the industry's products.

MEAT, POULTRY AND SEAFOOD

Frozen and canned meats, poultry and seafood are anticipated to account
for a combined 49.1% of industry revenue in 2021.

More specifically, frozen and canned meat and poultry account for 27.6% of revenue, while frozen and canned
seafood accounts for 21.5% of revenue. While domestic meat consumption has fallen over the past couple of
decades, it has risen slightly over the five years to 2021, supporting this segment's share of revenue during the
period. However, consumer preference has been shifting toward white meats, such as chicken and fish, which are
often perceived to be healthier than red meats. Declines in red meat consumption have been made up with
increased consumption of poultry and seafood. Overall, frozen meats and seafood are major product lines, often
ordered by the hotels and motels and food service establishment segments.

FROZEN BAKED GOODS

Bread and baked goods make up a significant portion of this segment's
revenue, as do the staple supplies generally used to produce baked
goods, including flours, sugars and cooking oils.
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Frozen baked goods are expected to account for 8.8% of industry revenue in 2021. Most products are commonly
found in all households, which shelters this segment's vulnerability to changing macroeconomic conditions. While
this segment has grown as a share of revenue over the past five years, it has done so at a slower rate than during
previous reporting periods, as rising health consciousness has turned some consumers away from certain products
in this segment.

FROZEN FRUITS AND VEGETABLES

The frozen fruits and vegetables segment is expected to account for an
estimated 6.7% of industry revenue in 2021.

This segment has experienced growth during the period from some market segments due to increased demand in
health consciousness. These goods are often used as inputs in meals eaten out and make up a large portion of
most wholesaler's inventories. Overall, despite declines in consumption, this segment has fallen slightly as a share
of industry revenue over the past five years, primarily due to stronger growth in demand for other segments.

CANNED GOODS

The canned goods segment includes all canned and jarred meat,
vegetable and fruit products, including pickles and preserves.

This segment also includes baby food, vinegars, salad dressing, condiments, canned milk and soup. This segment
is estimated to account for 4.3% of industry revenue in 2021. While health concerns regarding elements such as
sodium have plagued demand for canned food products in recent years, many upstream manufacturers have
developed more healthy versions of canned products. Further, the affordable, staple nature of most of this
segment's products have kept wholesale demand for this segment relatively steady over the past five years.

FROZEN MEALS

Frozen meals are expected to account for 3.0% of industry revenue in
2021.

This product segment caters to consumers who are either time or income constrained and offers quick ready-to-eat
meals. This product segment has experienced some growth over the five years to 2021, as new food processors
offering premium and select frozen meals that are marketed toward healthful and active consumers have entered
the market.

OTHER FROZEN AND NONFROZEN GOODS

Other frozen and nonfrozen goods include all goods not explicitly
included in other foods segments, such as coffee, tea and powdered drink
mixes; fresh and frozen nondairy confectioneries and candy; dried soy
and dairy products; and health foods.

Of this segment, other nonfrozen goods, including dairy, account for an estimated 15.3% of industry revenue in
2021, while other frozen goods account for 12.8% of industry revenue. These segments have remained stable as
shares of revenue during the period.

Demand
Determinants

Demand for the Canadian Frozen Food Wholesaling industry depends on
consumer demand for frozen foods and other specialty grocery products.

Consumer demand for these products is, in turn, largely dependent on the convenience, price and taste of these
products, as well as the level of competition from fresh products and other factors, such as consumer disposable
income levels, weather and seasonality.

The industry distributes most products to food service outlets, such as restaurants and institutional cafeterias.
Restaurants that rely solely on frozen foods largely fall into the fast food or fast casual categories, and other food
service institutions that purchase frozen foods, such as schools, prisons and museum cafeterias, are also generally
seeking to provide low cost, convenient meals. Fine dining restaurants demand some frozen foods, but also avail
themselves of the specialty products the industry distributes. Therefore, increases in consumer demand for meals
eaten outside the home can raise demand for industry products.

The level of household disposable income also affects demand for industry wholesaling. When disposable income
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falls, household cost-cutting limits meals eaten out. Individuals and families replace pricey restaurant meals with
meals eaten at home, which are generally less expensive. In this way, a decrease in disposable income will
decrease industry revenue because restaurants will buy less frozen food from industry wholesalers. Moreover, to
maintain current consumption levels, households will usually opt to purchase lower-quality goods over premium
goods when income is tight, potentially offsetting loses from the restaurants and eateries segment.

However, supermarkets and grocery stores are also a large market for industry products, so a decrease in demand
for restaurant meals can also have a positive effect on industry revenue, as an increase in meals eaten at home can
lead to greater demand for frozen goods from grocery sellers. Frozen goods are generally considered to be inferior
to their fresh counterparts, but they typically thrive in a recession because they are often much more affordable.
Ease of preparation further bolsters demand for frozen foods in grocery markets and caters to time-poor consumers.
As consumer lifestyles have grown increasingly busy, the speed and convenience with which frozen foods can be
prepared has led to consistent industry gains.

Taste is also an important determinant of demand for frozen foods. Since frozen foods can easily be compared with
corresponding fresh products, consumers may be particularly sensitive to the taste and quality of frozen foods.
Recent product and packaging innovations in the Frozen Food Production industry in Canada (IBISWorld report
31141CA) have improved the quality of frozen foods, increasing their popularity among individual consumers and
the food service sector.

COVID-19

In the beginning of the COVID-19 (coronavirus) pandemic, industry revenue grew quickly due to increased grocery
shopping as consumers stocked up on frozen foods, therefore increasing demand. However, as the pandemic
stretched over months, this increase has switched to a decline as demand from restaurants decreased. Restaurants
have struggled to maintain demand due to social distancing measures. Consequently, declining demand from
restaurants and other venues led industry revenue to fall in 2020.

Major Markets

  RESTAURANTS, FOOD SERVICE OUTLETS AND INSTITUTIONS

IBISWorld anticipates that restaurants, food service outlets and
institutions account for 34.2% of revenue for the Canadian Frozen Food
Wholesaling industry in 2021.

The customer base within this segment is diverse, ranging from major fast food chains and small restaurants to
prisons and school cafeterias. Demand from these institutions, particularly from fast food and chain restaurants, has
decreased at a faster rate than other downstream markets such as food retail outlets, and as a result, this segment
has fallen as a share of industry revenue over the five years to 2021. This downward trend has been mainly
attributed to the COVID-19 (coronavirus) pandemic in 2020, which caused all restaurants to shut down dine-in
services. As restaurants were forced to switch to only delivery options, demand from this segment has dwindled
overall during the period.

GROCERY STORES AND OTHER RETAILERS

Grocery stores and other retailers are estimated to account for 26.5% of
revenue in 2021.

The percentage of sales to this market have increased slightly in recent years due to the coronavirus pandemic and
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the resulting shift in demand away from grocery stores. As consumer spending continues to increase, IBISWorld
forecasts that this segment will continue to slowly rise as a share of revenue as consumers seek to save money on
food by buying more groceries rather than going out. As a result of the adverse effects from the pandemic,
consumers are more likely to save money by buying groceries rather than going out to restaurants, causing this
segment's share of revenue to increase over the five years to 2021.

OTHER WHOLESALER DISTRIBUTORS

Other wholesalers distributors are estimated to account for 25.8% of
revenue in 2021.

A large portion of this segment includes wholesalers that sell to major supermarket distributors, but this segment
also includes small specialty wholesalers that buy products from larger, more recognized wholesalers instead of
buying products directly from manufacturers. This segment's share of industry revenue has stayed relatively steady
over the past five years.

OTHER

Other market segments include markets such as direct consumer
purchases, government bodies, exports and farm purchases, which are
estimated to account for 13.5% of industry revenue in 2021.

Exports are not tracked at the wholesale level, while some companies do operate across the US border. Export
sales are dependent on several factors including international trade conditions, global demand, and strength of the
Canadian dollar compared with the currencies of major trading partners. This figure has remained steady overall
during the reporting period, although an appreciating domestic currency has likely contributed to some decreases in
sales to export markets.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the nature of the Frozen Food Wholesaling industry in Canada, it does not directly engage in international
trade. International trade in the food sector occurs at the manufacturing or production level. For more information on
international trade, refer to the IBISWorld reports 31141CA and 31181CA.
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Business
Locations

  As is the case with most wholesaling industries, the Canadian Frozen Food Wholesaling industry's locations are highly correlated
to greater population and business location patterns in Canada. Wholesalers will likely benefit from lower transportation costs by
establishing their distribution facilities as close as possible to both upstream suppliers and downstream customers. Suppliers tend
to be located near major transportation hubs to keep their transportation costs low, while customers, such as retailers, restaurants
and institutional cafeterias, are largely located near population centres to benefit from foot traffic and best serve consumers.

As a result, Canada's three most populous provinces are home to the greatest concentration of industry establishments, led by
Ontario (37.8%), Quebec (30.7%) and British Columbia (16.8%). Wholesalers in these regions benefit from access to major
population centres in each province such as Toronto, Montreal and Vancouver, which provide ready access to large markets of
downstream customers. Moreover, these three provinces have well-connected transportation infrastructure, including sea and
land links to the United States, in addition to the Pacific and Atlantic oceans. Since some industry operators specialize in imported
products, these transportation hubs will reduce the cost of transporting products from these foreign locations. The share of
industry establishments captured by these three provinces has steadily risen over the five years to 2021.

Ontario and Quebec are also traditional centres of manufacturing in Canada, and wholesalers benefit from being located near
their suppliers. Outside of the aforementioned provinces, only Alberta, home to 6.8% of industry establishments in 2021, accounts
for more than 2.5% of business locations. Alberta's share of establishments has fallen slightly over the past five years.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Frozen Food Wholesaling industry in Canada is highly fragmented, with the three largest industry operators
expected to account for less than 10.0% of revenue in 2021. The industry consists of several thousand operators,
most of which operate on a regional basis, which makes it extremely difficult for any company to capture a significant
share of the total market. Further, many of the largest domestic grocery distributors such as Sysco Corporation,
which generated over $64.0 billion in revenue in fiscal 2021 (year-end July), distribute industry products but are
technically part of the general Grocery Wholesaling industry in Canada (IBISWorld report 41311CA), which
competes with this industry. However, despite the presence of massive competitors, the industry is dominated by
small operators, many of which have a niche product focus. According to 2021 data from Statistics Canada, 45.2%
of industry operators are nonemploying sole proprietors, and 84.1% of all establishments have fewer than 20
employees. Large industry companies benefit from their size and scale in their ability to secure contracts with
upstream suppliers of a wide range of consistent and popular brands and products. However, small industry
companies may also have an advantage, in that they are able to focus on regional markets and build close, personal
relationships with their customers and focus on product lines that satisfy a particular market niche, such as imported
ethnic foods or health food products.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective quality control:
Industry companies must assure that the products are consistently of high quality and good value.

Guaranteed supply of key inputs:
Wholesalers with consistent access to high-quality, fairly priced products will be best able to maintain steady
contracts with downstream buyers.

Access to niche markets:
Wholesalers that have exclusive access to specialty products that appeal to niche markets will be better able to
stave off competition from other wholesalers or buyers seeking to bypass wholesalers altogether.

Ability to control stock on hand:
Storage and shipping represent significant costs to the industry; therefore, operators that are best able to manage
their inventory will be able to keep costs down and experience higher profit accordingly.

Ability to provide testing or thermometers for on-site employees:
The ability of operators to test employees will help keep operations running during the COVID-19 pandemic.

Adaptability of operations to comply with social distancing protocols:
The ability of operators to implement social distancing measures will help keep operations running during the
COVID-19 (coronavirus) pandemic.
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Cost Structure
Benchmarks

  Profit

In 2021, IBISWorld estimates that profit, measured as earnings before
interest and taxes, will account for 5.8% of industry revenue.
Wholesaling industries rarely have high profit, as they do not add
significant value to the products themselves and primarily serve as an
intermediary between manufacturers and retailers. Profit has been fairly
stable over the five years to 2021. While some costs have risen, such
as wages and purchases, other costs have fallen slightly, and these
changes have largely balanced each other out. However, the
COVID-19 (coronavirus) pandemic has fuelled profit declines over the
five years to 2021 as downstream demand fell from restaurants and
dining vendors. However, IBISWorld expects profit to increase slightly
over the five years to 2026 as the industry rebounds.

 

  Wages

Labour costs are estimated to account for 5.7% of industry revenue in
2021. Wages are the industry's third-largest expense, although they are
dwarfed by purchase costs. Most operators are small and unlikely to be
able to afford the latest technological advances, and as a result, wages
as a share of revenue have risen over the past five years in response to
increased demand for industry products, as operators have had to hire
new workers.
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  Purchases

Purchase costs are the single-largest expense for industry operators,
accounting for an estimated 76.6% of revenue in 2021. This is almost
entirely dedicated to the purchase of food products from upstream food
processing companies. Purchase costs have increased slightly over the
past five years, possibly due to rising production costs of some
upstream food products. For example, the price of wheat, which is a
key input for many food producers, has increased dramatically over the
past five years. These rising costs have been passed along from food
processors to food wholesalers in the form of higher prices.

 

  Marketing

Marketing expenses are estimated to account for 1.2% of industry
revenue in 2021. This is fairly low as most operators have sales teams
that work directly with upstream food processing companies.

 

  Depreciation

Depreciation costs are estimated to account for 1.0% of industry
revenue in 2021. Industry capital costs are primarily related to the
purchase of distribution mechanisms, whether they be trucks and other
transportation devices to transport goods, or the different systems
needed to manage inventory levels. The industry's level of capital
intensity has remained consistent over the past five years.

 

  Rent

Rent costs are estimated to account for 1.9% of industry revenue in
2021. The industry requires warehouses and other storage facilities to
house industry goods and this helps contribute to rent's share of
revenue.
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  Utilities

Utilities are estimated to account for 0.7% of industry revenue in 2021.
This is low because industry operators do not require significant
amounts of energy to conduct their operations.

 

  Other Costs

The industry is subject to a range of other costs, particularly
administrative expenses such as legal and accounting services, and
costs such as insurance and expenses related to transporting goods to
downstream markets. All other costs are expected to account for 7.0%
of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Competition within the Canadian Frozen Food Wholesaling industry is
high due to the relative ease of entry.

Grocery wholesalers do not necessarily compete with each other, but a growing competitive threat has come from
those upstream manufacturers. Downstream retailers that have opted to cut costs by taking care of wholesale
activities, such as purchasing and storage in-house, bypass third-party wholesalers altogether.

Industry wholesalers predominantly compete on the bases of price, product range, quality and service. The industry
is highly price competitive because customers want to pay the lowest possible price for a given product or brand to
keep their costs low and maximize their profit. Industry players that can negotiate exclusive distribution rights to
retailers or food service customers can limit supply of that product and preserve profit.

Customers also generally prefer wholesalers that can provide a diverse range of products. Having an extensive
product range is an advantage for any wholesaler because it gives the customer a one-stop shop for their supply
needs. Large retailers or food service customers generally favour large wholesalers because they can provide
logistics support across multiple locations. Alternatively, retailers will also seek to do business with wholesalers that
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can offer access to niche products. Wholesalers with access to high-profile brands or specialized goods will be more
competitive because comparable alternatives to their goods may not exist. Moreover, the pressure to offer a wide
range of products will likely be less intense for specialized wholesalers because their niche products and brand
names alone may justify the cost of doing business with them.

Food and beverage products traded by wholesalers must also be of the highest quality or retailers will return them to
the wholesaler for replacement, and the long-term relationship between the retailer and the wholesaler will be
damaged. Therefore, wholesalers in this industry compete based on access to high-quality products. Higher quality
products also attract higher prices, and hence, higher profit.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  Potential entrants into the Canadian Frozen Food
Wholesaling industry have low barriers to entry, as
evidenced by the large number of small establishments.
The sustained prevalence of these small operators
reflects the fragmented nature of the industry's market.
Although some large wholesalers have found success in
the Canadian market by offering a wide range of grocery
goods to a broad spectrum of customers, many small
wholesalers have been able to stay in business by
offering niche product lines or catering to local markets.
As a result, potential grocery wholesalers may be able to
enter the industry even if they do not have the resources
to serve a wide market or garner exclusive contracts with
major upstream suppliers. Moreover, there are no major
licensing requirements necessary to enter the industry,
although operators must comply with government food
handling and storage regulations.

Purchase costs for the industry are high, but the basic
materials needed to enter into business such as grocery
stocks, storage space and distribution infrastructure are
not scarce within the Canadian market. Nonetheless,
potential industry entrants will likely need to invest in
these purchases upfront, which may provide a slight
barrier to entry to would-be wholesalers lacking in capital.
Moreover, the industry's strongest incumbent operators
have long-standing relationships with suppliers and
customers, so companies that compete for business with
enterprises such as Sysco Corporation and Gordon Food
Service Inc. may have a hard time competing with the
advantages of scale those companies experience.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Globalization in the Canadian Frozen Food Wholesaling industry is low. The industry is dominated by small
Canadian-owned companies that focus on local distribution, and there are few Canadian companies with operations
outside of the domestic market. Almost 70.0% of all industry establishments employ fewer than 10 people, indicating
that they would not likely be able to support large-scale international distribution operations.

While some wholesalers may operate across the border, Statistics Canada does not capture international trade at
the wholesaling level, although some trade does take place at the frozen food production level; refer to IBISWorld
report 31141CA for more information. Although some industry operators may specialize in the distribution of
imported products, international trade is accounted for at the manufacturing level of the food sector, further
minimizing this industry's participation in global activity.
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Major Companies
There are no major players in this industry

Other Companies I-D Foods Corporation

  Market Share: 0.4%
  I-D Foods Corporation (I-D Foods) is headquartered in Quebec and was founded as I-D Delicacies in 1948 before

changing its name to I-D Foods Corporation in 1977. Outside of its headquarters, the company consists of three
primary branches in Ontario, Alberta and British Columbia, and operates a series of warehouses and smaller offices
in most major Canadian cities, and also operates its own trucking system. I-D Foods distributes its products across
almost every province and offers a variety of popular external and internal house brands. The company is private
and does not indicate its financial performance. However, IBISWorld estimates that I-D Foods will generate $181.6
million in industry-relevant revenue in 2021. Due to increased demand in early 2020 due to the COVID-19
(coronavirus) pandemic, the company has been able to continue operating efficiently despite demand declining in
late 2020 and in 2021.

Just Quality International Inc.

  Market Share: 0.1%
  Just Quality International Inc. (Just Quality International) was founded in 2010 and is headquartered in Toronto. The

company provides a range of products, although most of the goods it serves consist of individual quick freezing
frozen goods such as vegetables and fruits. The company has grown rapidly since its inception and this has gotten it
a spot on several lists of the fastest growing companies in Canada over the five years to 2021. Just Quality
International is private and does not release financial information. However, IBISWorld estimates that Just Quality
International will generate $39.1 million in industry-relevant revenue in 2021. The company has contended with a
difficult operating environment due to the coronavirus pandemic, but its industry-relevant revenue is still anticipated
to be high.

Sysco Corporation

  Sysco Corporation (Sysco) does not operate in this industry as it is a general-line grocery merchant wholesaler
operating in the Grocery Wholesaling industry in Canada (IBISWorld report 41311CA). However, it is the largest
grocery wholesaler in Canada and it competes directly with industry operators.

Founded in 1969 and headquartered in Houston, Sysco is the largest distributor of food and food service products in
North America. Sysco distributes a wide variety of grocery products, including fresh and frozen meat, poultry,
seafood, produce, dairy and baked goods, as well as an array of canned and dried goods. Sysco distributes
nationally branded and private label products to more than 425,000 food service customers, including restaurants,
institutional cafeterias and lodging establishments. The company generated $64.2 billion in revenue in fiscal 2021
(year-end July), with most of its revenue being generated through sales of grocery products (latest data available).

The company employs more than 65,000 workers and has almost 200 distribution facilities in North America. Ontario
alone is home to 10 Sysco facilities, while the company also has locations in Alberta, British Columbia, Manitoba,
New Brunswick, Newfoundland, Nova Scotia, Quebec and Saskatchewan. Revenue from sales in Canada
consistently accounts for close to 10.0% of total company revenue. Additionally, due to the size of the company,
Sysco has been able to weather difficult operating conditions brought on by the coronavirus pandemic in 2020 and
2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  Capital intensity for the Frozen Food Wholesaling industry
in Canada is moderate. While companies do require capital
investments such as distribution, inventory, transportation
and refrigerated storage systems, often these are not
massive capital investments. Further, the industry is still
relatively labour intensive because most industry operators
are small companies that cannot invest in expensive
inventory management systems, and as a result, still rely
on human labour for most tracking and distribution tasks.
Labour costs, including salaries, wages and benefits, are
expected to account for 5.7% of industry revenue in 2021.
For every $1.00 the industry spends on labour, only an
estimated $0.18 is spent on capital investments. Capital
intensity has stayed relatively constant over the five years
to 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Technological innovation has recently and is expected to continue to affect the
Frozen Food Wholesaling industry in Canada.

Many industry operators are increasing their investment in sensors and monitors with Internet of Things capabilities. This
has enabled industry storage facilities and warehouses to self-moderate conditions, such as temperature and humidity,
thereby ensuring the preservation of industry merchandise and minimizing waste.

The level of technology change is    Medium

  In the Canadian Frozen Food Wholesaling industry, most technological
advances contend with how products, in this case, groceries, are shipped,
stored and distributed.

Fully automated inventory control systems determine minimum order quantities, record inventories and select products to
fill orders. Many of the industry's larger customers use computers linked to the wholesaler to monitor inventories and
reorder grocery products when necessary; this process is known as the continuous replenishment practice. Technological
developments that support this practice, such as electronic data interchange (EDI), can further assist industry players and
their customers in product management and efficient replacement. EDI permits instant electronic data transfers between
customers and wholesalers. However, EDI implementation costs are high, so only the largest industry operators can afford
to take advantage of these systems. As a result, EDI is not yet used widely enough for the industry to experience significant
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benefits.

Barcoding has similarly enabled industry operators to streamline their distribution and inventory processes. However,
IBISWorld expects radio-frequency identification (RFID) to overtake barcodes as the primary method of identifying and
tracking goods in this industry over the coming years. RFID technology enables noncontact code reading and lasts longer
in difficult conditions where barcodes may deteriorate. Many major downstream retailers are increasingly demanding RFID
tags from their suppliers to improve product traceability.

In recent years, industry operators are also increasingly using technology to optimize transport management systems.
These systems are located aboard delivery vehicles and are used to monitor and record every aspect of product delivery,
enabling distribution managers to tweak delivery patterns to increase efficiency. Technological developments are also
improving the ability of existing equipment to respond to customer needs; for example, some delivery vehicles can now
contain sections at different temperatures so that goods with different temperature control needs such as frozen and dry
goods groceries can be delivered on a single truck.

Revenue
Volatility

The level of volatility is    Medium

  Revenue volatility in the Canadian Frozen Food Wholesaling industry is low to
moderate.

In addition to frozen foods, this industry also distributes a range of other staple groceries, for which demand is relatively
unaffected by changes in disposable income and consumer spending. Industry products such as flour, oil and sugar are
relatively invulnerable to macroeconomic fluctuations due to their low cost and the extent to which they are necessary
products for many households. Even slightly more discretionary industry products such as frozen meats, fish and
vegetables, largely represent affordable alternatives to fresh groceries. As a result, demand for these products also stays
relatively stable even in times of consumer belt-tightening.

Since most demand for industry wholesaling comes from downstream demand for groceries from both consumers and food
service industries, the relatively affordable, nondiscretionary nature of industry-wholesaled products shields this industry
and its total revenue from intense revenue shocks. Further, the industry wholesales a broad range of products. As a result,
fluctuations in demand for any one product line can only have a limited effect on overall industry revenue. Similarly, the
industry sells frozen foods through a wide range of channels including food service establishments, food retailers and other
wholesalers. Losses in one food service industry is often offset by gains in others as consumers change their preferences,
and this wide market spread protects the industry from extreme revenue volatility. However, revenue declined in 2020 amid
the COVID-19 (coronavirus) pandemic, as increased grocery shopping among individual consumers was countered by a
sharp decrease in demand from restaurants and other food service establishments due to social distancing measures and
reduced customer spending. This is expected to increase volatility marginally.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

There is no explicit government policy or regulation aimed at operators in the
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Canadian Frozen Food Wholesaling industry.

However, all operators must comply with the federal and provincial laws applicable to all Canadian businesses, including
minimum wage statutes, federal labour standards, the Environmental Protection Act and the Competition Act. Additionally,
industry operators must obtain a wholesale licence to maintain operations.

Although food producers are primarily responsible for ensuring that their products comply with the safety and labelling
standards maintained by Health Canada and the Canadian Food Inspection Agency (CFIA), wholesalers must also ensure
that their storage procedures are in line with these statutes as well, particularly for refrigerated or frozen foods, which could
spoil if improperly stored or transported. In addition to these federal standards, food wholesalers must also comply with
standards set by provincial public health departments. Federal food safety standards have been strengthened as recently
as July 2014, when the CFIA was given the authority to impose monetary penalties to meat handlers that do not meet
federal food safety requirements.

In addition, due to the COVID-19 (coronavirus) pandemic, employers may need to adhere to new regulations from the
Canadian Centre for Occupational Health and Safety (OHS) to provide employees with a safe working environment and
proper personal protective equipment (PPE). Depending on the nature of each establishment, if employees are able to
practise social distancing and proper sanitation practices are implemented, then employers may not need as much PPE.
However, if employers cannot offer safe workplaces, then proper PPE is required for all employees if the establishment
wants to stay operational.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Operators in the Canadian Frozen Food Wholesaling industry receive no direct
assistance from the federal or provincial governments of Canada.

Moreover, the only nationwide industry association dedicated to serving the needs of the grocery-wholesaling sector, the
Canadian Council of Grocery Distributors, shut down prior to the reporting period, in 2011, when its five largest members
opted to instead join the Retail Council of Canada's Food Caucus. Some small industry associations still represent niche
aspects of the agency, such as the National Association of Flour Distributors, which represents only bakery product
distributors and suppliers, or the National Convenience Stores Distributors Association of Canada, which represents
wholesalers that distribute to convenience and grocery stores. In their limited sectors, these industry associations provide
opportunities for industry wholesalers to learn about market conditions, lobby local and federal governments and network
with upstream suppliers and downstream customers.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance
programs that some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage
Subsidy covered a portion of an employee's wages for eligible employers that were negatively affected by the coronavirus
pandemic, this program was available until October 23, 2021. Additionally, operators were able to take advantage of tax
deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business Account also
provided interest-free loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid
before December 31, 2022. Large operators were also able to apply for bridge financing through the Large Employer
Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food (Index)
2012 40,861 5,255 4,691 4,331 53,240 N/A N/A 2,536 N/A 131
2013 43,396 5,438 4,634 4,337 52,620 N/A N/A 2,661 N/A 132
2014 45,483 5,352 4,730 4,419 49,959 N/A N/A 2,467 N/A 136
2015 48,050 5,448 4,690 4,363 48,218 N/A N/A 2,580 N/A 141
2016 50,016 6,484 4,693 4,340 52,942 N/A N/A 2,765 N/A 143
2017 50,263 6,119 4,689 4,311 54,817 N/A N/A 2,823 N/A 143
2018 50,000 6,001 4,818 4,431 52,680 N/A N/A 2,854 N/A 145
2019 51,687 6,388 4,670 4,310 59,088 N/A N/A 2,992 N/A 150
2020 49,676 6,466 4,582 4,235 51,272 N/A N/A 2,851 N/A 154
2021 51,390 6,432 4,641 4,283 52,465 N/A N/A 2,924 N/A 157
2022 54,720 6,877 4,755 4,375 54,868 N/A N/A 3,069 N/A 163
2023 56,471 7,105 4,822 4,431 56,316 N/A N/A 3,153 N/A 167
2024 57,436 7,220 4,866 4,469 57,128 N/A N/A 3,200 N/A 170
2025 58,654 7,372 4,924 4,519 58,088 N/A N/A 3,257 N/A 173
2026 59,569 7,473 4,964 4,554 58,920 N/A N/A 3,304 N/A 177

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
price index for

food (%)
2012 12.2 5.80 -2.28 -1.30 3.18 N/A N/A 4.28 N/A 2.42
2013 6.20 3.47 -1.22 0.13 -1.17 N/A N/A 4.92 N/A 1.22
2014 4.81 -1.58 2.07 1.89 -5.06 N/A N/A -7.28 N/A 2.34
2015 5.64 1.80 -0.85 -1.27 -3.49 N/A N/A 4.56 N/A 3.69
2016 4.09 19.0 0.06 -0.53 9.79 N/A N/A 7.17 N/A 1.49
2017 0.49 -5.64 -0.09 -0.67 3.54 N/A N/A 2.10 N/A 0.07
2018 -0.53 -1.93 2.75 2.78 -3.90 N/A N/A 1.09 N/A 1.82
2019 3.37 6.45 -3.08 -2.74 12.2 N/A N/A 4.85 N/A 3.37
2020 -3.89 1.21 -1.89 -1.75 -13.2 N/A N/A -4.73 N/A 2.33
2021 3.45 -0.53 1.28 1.13 2.32 N/A N/A 2.55 N/A 2.34
2022 6.47 6.92 2.45 2.14 4.58 N/A N/A 4.95 N/A 3.75
2023 3.19 3.31 1.40 1.28 2.63 N/A N/A 2.75 N/A 2.26
2024 1.70 1.62 0.91 0.85 1.44 N/A N/A 1.49 N/A 1.91
2025 2.12 2.09 1.19 1.11 1.68 N/A N/A 1.76 N/A 1.94
2026 1.55 1.37 0.81 0.77 1.43 N/A N/A 1.45 N/A 1.84

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 12.9 N/A N/A 767 6.21 11.3 47,633
2013 12.5 N/A N/A 825 6.13 11.4 50,566
2014 11.8 N/A N/A 910 5.42 10.6 49,382
2015 11.3 N/A N/A 997 5.37 10.3 53,503
2016 13.0 N/A N/A 945 5.53 11.3 52,223
2017 12.2 N/A N/A 917 5.62 11.7 51,499
2018 12.0 N/A N/A 949 5.71 10.9 54,174
2019 12.4 N/A N/A 875 5.79 12.7 50,643
2020 13.0 N/A N/A 969 5.74 11.2 55,603
2021 12.5 N/A N/A 980 5.69 11.3 55,725
2022 12.6 N/A N/A 997 5.61 11.5 55,927
2023 12.6 N/A N/A 1,003 5.58 11.7 55,988
2024 12.6 N/A N/A 1,005 5.57 11.7 56,018
2025 12.6 N/A N/A 1,010 5.55 11.8 56,067
2026 12.5 N/A N/A 1,011 5.55 11.9 56,079

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Retail Council of Canada – Grocery Programs
http://www.retailcouncil.org/grocery

Canadian Grocer
http://www.canadiangrocer.com

The National Association of Flour Distributors Inc.
http://www.thenafd.com

Convenience Industry Council of Canada
http://www.convenienceindustry.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ELECTRONIC DATA INTERCHANGE (EDI)
The transmission of electronic documents between businesses from one computer system to another.

PRIVATE LABEL
Products sold as the house brand of a particular supermarket or retail chain, rather than the specific manufacturer.

RADIO-FREQUENCY IDENTIFICATION (RFID)
A technology that tracks products from the time they leave the assembly line to the time they leave the store by
releasing continuous signals from a chip.

WHOLESALE BYPASS
A popular trend within retail and manufacturing industries where producers supply goods directly to stores,
eliminating the middleman.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2022 IBISWorld Inc.
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