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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Despite an expected decline in demand from food servicie establishments in 2020, expected growth in demand
from supermarkets and grocery stores alongside growth in product prices should prompt revenue growth for the
Canadian Beef and Pork Wholesaling industry. For more detail, please see the Current Performance chapter.

· As a result of the border closures mandated by governments for nonessential products, there will likely be a
slowdown in the global trade of beef and pork products. Domestic beef and pork wholesalers, which generally
endure significant competition from foreign operators, are expected to experience less competition as a result of
reduced trade in 2020. This is likely to drive industry price growth, representing opportunities for some domestic
operators. For more detail, please see the Current Performance chapter.

· The COVID-19 (coronavirus) pandemic is expected to change consumer shopping behavior and increase shopping
at grocery stores and supermarkets. This should benefit industry operators and contribute to expected revenue
growth. For moe detail, please see the Demand Determinants chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Beef and Pork Wholesaling industry in Canada includes wholesalers of beef, pork and other red meat products.

Canned and packaged frozen goods are excluded, as are poultry and seafood products.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Wholesaling beef

Wholesaling pork

Wholesaling sausage and prepared meats

Wholesaling lamb, venison, bison and other meats

The major products and services in this industry are:

Beef

Pork

Bacon and ham

Sausages and wieners

Deli and deli-style meats

Other meat preparations
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Supply Chain

SIMILAR INDUSTRIES

Grocery Wholesaling in Canada Frozen Food Wholesaling in
Canada

Dairy Wholesaling in Canada Fish & Seafood Wholesaling in
Canada

Supermarkets & Grocery Stores
in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Frozen Food Wholesaling in the
US

Beef & Pork Wholesaling in the
US

Meat, Poultry and Smallgoods
Wholesaling in Australia

Egg, Meat & Fish Wholesaling in
China

Meat Wholesaling in the UK Meat, Poultry and Smallgoods
Wholesaling in New Zealand

Food, Beverage & Tobacco
Wholesaling in Ireland
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Industry at a Glance
Key Statistics

$10.1bn
Revenue

Annual Growth

2016–2021

0.3%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$514.0m
Profit

Annual Growth

2016–2021

1.5%

  Annual Growth

2016–2021

 

5.1%
Profit Margin

Annual Growth

2016–2021

0.3pp

  Annual Growth

2016–2021

 

676
Businesses

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

 

10,258
Employment

Annual Growth

2016–2021

1.5%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

 

$519.5m
Wages

Annual Growth

2016–2021

0.9%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.9%
Demand from supermarkets and
grocery stores

-0.9%
Demand from food services and
drinking places

-0.1%
Per capita beef consumption

-1.8%
Per capita pork consumption

3.7%
Price of red meat

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Technology Change

Low

  Barriers to Entry
High / Steady   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Red meat's reputation has diminished considerably

 A hike in per capita beef consumption has kept revenue from
declining

 The industry's level of competition has increased rapidly

 Rising consumer debt in Canada could result in stagnant
economic growth

 Niche and regional markets will likely remain a bastion of
industry activity

 Beef and pork wholesalers that can find a niche will likely
thrive

 Growth in product prices is expected to benefit industry profit
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High & Steady Barriers to Entry

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Demand from food services and drinking places

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Demand from supermarkets and grocery stores
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Executive Summary Beefing up: Per capita beef consumption is anticipated to drop amid a
forecast stagnation in per capita pork consumption

Over the five years to 2021, the Beef and Pork Wholesaling industry in Canada is forecast to grow due to growth in
industry product prices alongside relatively inelastic demand for meat among consumers. Consumer spending is
expected to grow during the period alongside overall growth in per capita pork and meat consumption. Demand from
food services and drinking places, a major market segment, is expected to increase over the five years to 2021,
contributing to revenue growth. Furthermore, falling herd numbers in North American livestock farming industries led
the available meat supply to contract, pushing up livestock prices and meat prices. Growth in the price of red meat
has resulted in steady revenue growth during the period, with the price of red meat expected to grow an annualized
1.8% during the period. In 2020 alone, the price of red meat is expected to grow 9.2%, which is expected to fuel
industry revenue growth that year despite the COVID-19 (coronavirus) outbreak. IBISWorld expects revenue to grow
an annualized 0.3% to $10.1 billion over the five years to 2021.

Growth in product prices is also expected to benefit industry profit, as operators will be able to extract higher prices
amid relatively steady operating expenses. Profit, defined as earnings before interest and taxes, is expected to
increase from 4.8% of revenue in 2016 to 5.1% in 2021. The consumer trend of increasingly buying premium meat
products has also benefited profit since these products often have a higher price tag. Per capita consumption trends
will decide the direction of this industry moving forward. Studies have tied red meat consumption to a variety of long-
term illnesses, including Type 2 diabetes, cardiovascular disease and certain forms of cancer. Consumers have
increasingly begun to switch their protein sources from red meat to poultry, fish and vegetable-based proteins.

Per capita beef consumption is anticipated to drop over the five years to 2026 amid a forecast stagnation in per
capita pork consumption. Nevertheless, while consumers are expected to eat less meat, they are also expected to
choose more premium meat products, including grass-fed, organic and lean cuts that command a price premium.
Consequently, IBISWorld expects industry revenue to rise an annualized 0.9% to $10.5 billion over the five years to
2026.
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Industry Performance

Key External
Drivers

Demand from supermarkets and grocery stores

When supermarkets and grocery stores receive greater demand for beef and pork products, the increase in sales
translates to an increase in purchases from the Beef and Pork Wholesaling industry in Canada. Furthermore,
increased consumer spending typically leads to greater purchases at supermarkets and grocery stores. Demand
from supermarkets and grocery stores is expected to decrease in 2021.

 

Price of red meat

Industry wholesalers specialize in the distribution and resale of red meat products. Therefore, the price of red meat
is a major determinant of industry revenue. Wholesalers typically pass a large portion of price increases downstream
to retail buyers. As a result, an increase in the price of red meat typically means an increase in revenue without
profit being squeezed too thin. The price of red meat is expected to decline in 2021, posing a potential threat to this
industry.

 

Demand from food services and drinking places

Establishments such as restaurants, fast food chains and bars are also a major market for industry wholesalers.
Consumers typically frequent these establishments more often when they have greater disposable income. Demand
from food services and drinking places is expected to rise in 2021, representing a potential opportunity for the
industry.

 

Per capita beef consumption

Over the past five years, consumers have shifted toward healthier lifestyles and increased their consumption of
alternative sources of protein, such as poultry and fish, causing per capita beef consumption to decline. Steep price
hikes in beef have exacerbated the shift to other protein sources. Consequently, beef consumption may decline if
the price of beef increases at a quicker rate than other protein sources. Per capita beef consumption is expected to
decline in 2021.

 

Per capita pork consumption

Due to the perceived health risks associated with beef, consumers have shifted to alternative sources of protein,
chiefly pork and poultry. Increasing pork consumption should boost industry revenue by instigated demand for pork
products that the industry distributes. However, pork products are less expensive compared with beef products,
which limits the effect of an increase in consumption. Conversely, when consumption declines, industry sales are
hurt in turn. Per capita pork consumption is expected to stagnate in 2021.



Beef & Pork Wholesaling in Canada May 2021

11 IBISWorld.com

 

Current
Performance

Revenue for the Beef and Pork Wholesaling industry in Canada is forecast
to grow over the five years to 2021, primarily due to rising meat prices and
increased demand for higher priced products.

Industry operators warehouse and distribute meat products, both fresh and frozen, including beef, pork, lard, cooked
or prepared meat, meat carcasses, sausages, deli meats and sausage casings. Industry operators sell to both retail
and food service establishments, both of which resell to individual consumers.

Therefore, demand for the industry's products originates with the consumer. Consumer food preferences, health
trends and disposable income all play a part in consumers' food purchase choices. Over the past five years, rising
per capita consumption of pork has bolstered industry revenue. A restricted supply of livestock at the farm level has
fuelled price growth, including at the wholesale level. As a result, industry revenue is expected to grow an
annualized 0.3% to $10.1 billion over the five years to 2021. In 2021, alone, revenue is anticipated to grow a modest
0.3% due to an expected 6.3% decline in the price of red meat. In 2020, a 9.2% increase in the price of red meat is
forecast to contribute to growth in industry revenue of 2.7% despite the COVID-19 (coronavirus) pandemic, which is
likely to constrain demand from downstream food service establishments.

CONSUMER TASTES

Over the past five years, red meat's reputation has diminished
considerably.

Numerous medical studies have linked red meat consumption with increased risk of diabetes, cardiovascular
disease and certain cancers. Studies have also suggested that red meat consumption can decrease an individual's
lifespan. As a result, per capita beef consumption is expected to fall 1.0% during the period. Meanwhile, per capita
pork consumption is actually anticipated to rise an annualized 1.1% over the five years to 2021. Instead, consumers
have switched to protein sources perceived to be healthier, including poultry, fish, eggs and plant-based proteins
such as soy.

Over the five years to 2021, favourable price growth and increased per capita meat consumption has fuelled growth
in industry revenue. The tight supply of cattle and pork has caused a disparity between supply and demand,
resulting in steady price growth over the past five years. The price of red meat is anticipated to increase an
annualized 1.8% during the period. For more information on the upstream production industry, refer to IBISWorld
report 11211CA for the Beef Cattle Production industry in Canada.

Demand from food retailers and food service establishments, the industry's main markets, has offered industry
operators a mixed bag over the past five years. Revenue for supermarkets and grocery stores, for example, has
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represented one of the less reliable growth markets for the industry, as disintermediation and vertical integration
have lowered demand for wholesalers. Additionally, the spread of coronavirus is likely to lower demand from food
service establishments, many of which have endured closures and quarantine protocols. However, increased time at
home is also expected to increase downstream demand from supermarkets and grocery stores. As consumer
spending at these establishments increases, they make more purchases from industry wholesalers, thus benefiting
revenue. However, many restaurants have sought broadline food distributors (41311CA) for their general grocery
needs, including industry products, which has decreased the prevalence of industry operators at this level, even as it
has increased industry revenue. Broadline distributors supply industry pork and beef, but also supply other meats,
produce, paper goods and any other miscellaneous products, making external competition the chief threat to
industry operations.

CHALLENGES AND THREATS

Despite stronger demand for meat products, competitive threats loom.

For instance, high purchase costs can threaten industry profit. Industry wholesalers are often able to pass costs
downstream to retailers, but when consumer demand flounders, the profitability of the entire supply chain is
squeezed. For example, volatile commodity prices and a weakened Canadian dollar, coupled with high consumer
debt and shaky consumer sentiment, have continued to temper demand for some of the more coveted cuts of beef
that have become crucial to the success of wholesalers as per capita beef consumption continues to decline.

Furthermore, industry operators simply distribute products without adding value, so pricing is a major factor of
internal competition. Therefore, pushing down operating costs has become crucial to industry operators to remain
competitive. Implementing efficiency upgrades has been a major part of operators' investments over the past five
years. Upgrades to warehousing and distribution facilities have catalyzed more efficient product movements,
speeding up loading and unloading processes.

Other upgrades include integrated software systems, especially those that track inventory and operate in
conjunction with radio-frequency identification (RFID) systems or electronic tagging. Some other software systems
facilitate purchasing, enabling customers to place orders online on operators' websites 24 hours a day. These
equipment upgrades increase the efficiency of day-to-day operations, but they also lead to increases in wages for
the employees that operate these increasingly sophisticated operations. Accordingly, industry wages are expected
to rise an annualized 0.9% during the period, reaching $519.5 million.

Overall, the industry's level of competition has increased rapidly over the past five years as demand for meat
alternatives grows and consumer preference for red meat continues to wane. Accordingly, the number of industry
enterprises is expected to decline at an annualized rate of 0.5% to 676 operators over the five years to 2021. This
expected decrease in the number of operators comes amid steady growth in industry revenue, indicating that
possible entrants are hesitant to enter the industry for other reasons. These reasons likely include the general
attitude toward red meat and an increasing preference from consumers for white meat, such as poultry and meat
alternatives.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita Beef
Consumption
(Pounds (lb))

2012 8,726 736 752 697 8,635 N/A N/A 411 N/A 28.8
2013 8,280 765 744 690 8,642 N/A N/A 437 N/A 28.5
2014 7,896 715 759 703 8,341 N/A N/A 412 N/A 27.6
2015 8,649 806 761 705 8,230 N/A N/A 440 N/A 25.4
2016 9,936 1,053 749 694 9,510 N/A N/A 497 N/A 26.4
2017 9,098 917 759 702 8,845 N/A N/A 456 N/A 26.2
2018 9,072 1,048 757 700 9,203 N/A N/A 499 N/A 26.4
2019 9,790 1,097 727 672 9,966 N/A N/A 505 N/A 25.2
2020 10,052 1,232 733 676 10,188 N/A N/A 516 N/A 25.2
2021 10,079 1,122 733 676 10,258 N/A N/A 520 N/A 25.1
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Industry Outlook
Outlook The majority of the trends underpinning growth in the Beef and Pork

Wholesaling industry in Canada over the five years to 2021 will likely
continue to be relevant over the five years to 2026.

Forecast growth in per capita disposable income will likely encourage consumers to spend on meat products at both
supermarkets and food service establishments. Increased revenue among these establishments is expected to drive
demand for meat products at the wholesale level, increasing industry sales. According to IBISWorld estimates,
recent growth in the price of red meat is anticipated to reverse, with the price of red meat forecast to fall an
annualized 0.6% over the next five years. The consumer trend of increasingly purchasing premium cuts of pork and
beef is expected to continue and benefit industry participants over the five years to 2026 despite a potential decline
in per capita red meat consumption. IBISWorld expects industry revenue to increase an annualized 0.9% to $10.5
billion over the five years to 2026.

CONSUMPTION TRENDS

Over the five years to 2026, IBISWorld expects per capita beef
consumption to decrease an annualized 0.1%.

Despite expected declines in per capita consumption for many industry products, the outlook remains promising,
primarily due to the prices of processed meat products, which represent more than 50.0% of industry revenue.

While consumers are trending toward eating less meat, those that do are moving toward eating more premium meat
products. According to a 2016 research report by the Alberta Livestock and Meat Agency (ALMA), the two most
important factors in consumers' meat purchases are price and the availability of perceptibly healthy cuts. As health
consciousness continues to increase, IBISWorld expects that these factors will become more important to
consumers over the next five years. Therefore, while consumers will be eating less meat, they are expected to
spend more on the meat that they do purchase in an effort to eat more nutritious food. Increased purchases of
premium meat products will likely help drive industry revenue growth despite the aforementioned consumption
pressures.

Nevertheless, rising consumer debt in Canada could result in stagnant economic growth, which could ultimately lead
to another decline in per capita disposable income as the labour market suffers. If the Canadian economy trends
downward, industry operators that rely on demand for more premium cuts may experience a sharper decline in
demand as consumers return to less expensive alternatives. However, industry products that do not command
higher price premiums, such as sausages and hot dogs, may remain resilient in the wake of an economic downturn,
buoying industry revenue.

DISINTERMEDIATION AND CONSOLIDATION

An expected decline in meat consumption will contribute to a competitive
marketplace for industry operators.

While a portion of consumers will opt for healthier meat varieties, a large contingent will still be motivated by price.
Food retailers motivated to cut costs will aim to source meat products directly from meat processors, cutting out the
traditional role of the third-party wholesaler. This phenomenon, known as disintermediation, is expected to further
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gain salience over the next five years, especially as many retail chains have grown large enough to invest in their
own distribution operations. Big box retailers such as Loblaw Companies Limited make a point to offer customers
lower prices, in particular by cutting out the middleman or vertically integrating its systems.

Over the five years to 2026, niche and regional markets will likely remain a bastion of industry activity, driving more
entrants to the industry. IBISWorld forecasts the number of enterprises to increase at an annualized rate of 0.1%,
reaching 678 companies over the five years to 2026. Simultaneously, operators will seek to automate as many
practices as they can, resulting in slow growth in employment at an annualized rate of 1.1%, reaching 10,828
workers over the next five years.

INTERNATIONAL INFLUENCE

Alongside niche and regional markets, the primary logistical function of
meat wholesalers is their role in the import and export business.

Companies that are able to source specialty foreign meats for domestic consumption or domestic meat products to
consumers in foreign markets, will be able to capitalize on a growing market for specialty meat products. Canada
currently has more than a dozen free trade agreements in force. The most visible among these for industry
operators is the Canada-European Union (EU) Comprehensive Economic and Trade Agreement (CETA), which was
implemented in late 2017. The agreement will remove trade barriers between Canada and the EU's 500.0 million
consumers and $20.0 trillion economy. Beef and pork wholesalers that can find a niche will likely thrive over the next
five years. Despite expected growth in the popularity of specialty products, lacklustre consumption trends are
expected to result in profit, measured as earnings before interest and taxes, stagnating at 5.1% of revenue over the
five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita Beef
Consumption
 (Pounds (lb))

2021 10,079 1,122 733 676 10,258 N/A N/A 520 N/A 25.1
2022 10,278 1,143 736 679 10,455 N/A N/A 530 N/A 24.8
2023 10,462 1,165 740 681 10,654 N/A N/A 540 N/A 24.8
2024 10,405 1,160 737 679 10,649 N/A N/A 539 N/A 24.9
2025 10,435 1,161 736 678 10,723 N/A N/A 542 N/A 24.9
2026 10,525 1,171 737 678 10,828 N/A N/A 547 N/A 25.0
2027 10,686 1,189 742 683 10,970 N/A N/A 555 N/A 25.0
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is characterized by slow growth rates

Product offerings are relatively static

The industry's primary markets are fixed

The Beef and Pork Wholesaling industry in Canada is in the mature phase of its life cycle, characterized by slow
growth rates, static product offerings and fixed markets. Typically, a mature industry's contribution to the overall
economy, measured by industry value added (IVA), grows parallel to Canadian GDP. IVA is expected to increase at
an annualized rate of 1.1% over the 10 years to 2026. Comparatively, Canadian GDP is expected to grow at an
annualized rate of 2.0% during the same period. This disparity in growth is a result of the volatile economic
environment that operators endured over the past 10 years and other factors indicate the industry's maturity.

Chiefly, beef and pork products are wholeheartedly accepted among the Canadian consumer body and product
offerings show a limited range for further development. The fixed nature of the industry's products points to limited
evolution within the industry, indicating that it is in the mature phase of its life cycle. Along these lines, the industry is
primarily reliant on food retailers and food service operators, with little room to expand beyond these markets,
exemplifying the industry's maturity.

In a mature industry, established players aim to gain a larger share of the saturated market, entering into mergers
and acquisitions to achieve their growth goals. Consequently, consolidation is typically a common feature of mature
industries. While this industry is considered mature, there is not much consolidation activity due to the fragmented
nature of the industry. More thoroughly explained in the Market Share Concentration section of this report, most food
distributors have been vertically integrating rather than consolidating in one or two product areas, extending their
operations outside of the industry rather than within it.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Supermarkets & Grocery Stores in Canada

Full-Service Restaurants In Canada

Specialty Food Stores in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Meat, Beef & Poultry Processing in Canada

2nd Tier

Beef Cattle Production in Canada

Hog & Pig Farming in Canada

Products & Services

  BEEF

Beef is the largest product segment in the Beef and Pork Wholesaling
industry in Canada, comprising an estimated 37.2% of industry revenue in
2021, up from 36.3% in 2016.

This product segment includes both fresh and frozen varieties of beef. Beef is the most expensive meat variety that
the industry sells, thereby making beef sales significant to industry revenue fluctuations. Forecast growth in the price
of red meat and per capita meat consumption is expected to fuel this product segment's growth as a share of
revenue over the five years to 2021.

DELI AND DELI-STYLE MEATS

The deli and deli-style meats product segment includes deli-style ham,
roast beef, pastrami and salami, among other varieties.

These products are popular among consumers for their use in sandwiches, which remain a popular lunchtime meal.
However, as studies arise about the dangers of nitrates and other preservatives used in these products, demand for
these products is constantly threatened. Still, demand for specialty cured products, including imported goods such
as prosciutto or sopressata, has sustained this product segment over the past five years due to the relatively high
prices of these products. Accordingly, deli and deli-style meats are expected to account for 19.2% of industry
revenue 2021, up from 17.0% in 2016.

PORK

Pork remains a distant second behind beef in terms of fresh and frozen
unprepared meat, poultry excluded.

Pork is expected to account for 13.0% of revenue in 2021, up slightly from 12.6% in 2016. Consumption of
unprocessed pork as chops, loins or other cuts remains far less popular than steak, hamburgers and other beef
products. Further, pork is much less costly to produce and therefore generates less revenue per pound sold.
However, the increasing prevalence and market acceptance of organic and leaner cuts of pork have strengthened
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this segment's share of revenue.

BACON AND HAM

Alongside sausages, one of the largest product segments of processed
pork is bacon and ham.

A staple of a Canadian diet, bacon and ham collectively account for an estimated 7.4% of industry revenue in 2021,
up from 7.2% in 2016. Bacon and ham have grown as a share of revenue as other meat products have become
more expensive. However, increasing levels of disposable income have also boosted this segment's proportion of
industry revenue since bacon is often a discretionary and secondary breakfast protein, served alongside eggs in a
traditional breakfast.

SAUSAGES AND WIENERS

While pork captures about one-eighth of the market as a butcher product,
its processed manifestations are essential to the industry.

Together, sausages, hot dogs and related products account for an estimated 9.3% of industry revenue in 2021,
down from 9.5% in 2016. While no extraordinary changes have been recorded in household spending on these
products, a consistent shift toward healthier food products has reduced demand for products from this segment.

OTHER MEAT PREPARATIONS

Other meat preparations include frozen, canned and prepared foods.

While industry operators primarily sell fresh and processed meat products, an estimated 13.9% of revenue is derived
from these products in 2021, down from 17.2% in 2016. In particular, value-added products such as prepared or
marinated meats are leading this segment's share of revenue. Still, the majority of demand for these products are
centralized in the retail sector rather than food service since food establishments typically have their own food
preparations.

Demand
Determinants

Downstream demand and household disposable income

Downstream markets such as grocery stores and restaurants are important sources of demand for operators in the
Beef and Pork Wholesaling industry in Canada, representing more than half of revenue. However, consumption of
beef and pork is sensitive to income. In times of recession, consumers have less disposable income and as a result,
reduce purchases of higher priced goods at grocery stores and restaurants, causing downstream demand to
decline. Over the five years to 2021, levels of household disposable income increased so consumers shopped at
grocery stores and ate out more often. Also, the spread of COVID-19 (coronavirus) is expected to increase
consumer shopping at grocery stores, while expected growth in per capita disposable income due to stimulus
payments is likely to increase spending on discretionary meat products such as steak and bacon. Ultimately, this is
expected to benefit revenue and contribute to expected growth over the five years to 2021.

Price of meats

Alongside disposable income, retail prices for different quantities and types of meat generally dictate purchases of
industry products at downstream retailers. For example, lower retail prices or higher disposable income levels will
stimulate demand at the consumer level, thus driving sales at the wholesale level. As a result, if meat is more
affordable for a given household, they will spend more money on it, thus increasing the quantity or quality of meat
purchased. Over the past five years, the price of red meat is forecast to grow an annualized 1.8%, making it less
affordable for some consumers.

Health trends

Nutrition and health also play a large role in determining demand for beef and pork. Over the past decade, research
has emerged linking red meat to heart disease and cancer. Consequently, consumption of beef has been on the
decline. Pork, in contrast, is not considered unhealthy on the whole. Rather, scientists and nutritionists recommend
certain leaner cuts of pork over others, which has been a boon for industry operators that specialize in high-quality
or otherwise specialty pork cuts. The growing popularity of lean nutrition trends and healthier lifestyles are
encouraging pork consumption while simultaneously lowering demand for red meat, having an uneven effect on
industry revenue.

Seasonality

With regard to seasonality, demand for beef generally increases during the spring and summer seasons but
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decreases in the winter. Spring and summer are prime seasons for backyard barbecues and outdoor social
gatherings. While demand for beef typically declines during the winter, pork demand typically rises due to the
holiday season that traditionally feature pork products such as ham on dining tables. Overall, seasonality affects
sales, but the industry at large benefits from one primary product or another in each period, offsetting volatility to an
extent.

Disintermediation

In some instances, retailers will reduce their reliance wholesalers and source beef and pork directly from producers.
This has a negative effect on industry volumes and revenue. The extent to which the supply chain is vertically
integrated will affect the level of demand for beef and pork wholesaling activities. Growing vertical integration has cut
into industry operations and will likely continue in the future.

Competition from substitutes

The availability of close substitutes also affects demand for red meat in particular, which often commands a higher
price point than pork. Substitute products include frozen-packaged and ready-to-cook foods, which are sold by
operators in the Frozen Food Wholesaling industry in Canada (IBISWorld report 41319CA). These foods have a
competitive advantage in ease of preparation and lower price, which appeals to time-poor consumers. For example,
a frozen bag of premixed beef and broccoli takes less time and effort to prepare than the same meal made from
scratch. In addition, fish and seafood products, sold by the Fish and Seafood Wholesaling industry in Canada
(41314CA), are also becoming more popular as a protein substitute among health-conscious consumers, which
affects both beef and pork sales. In the same vein, poultry products, produced by operators in the Meat, Beef and
Poultry Processing industry in Canada (31161CA), are viable substitutes for the protein sources the industry
distributes. The growing trend of plant-based protein alternatives serves as another potential source of competition
for industry goods, with some consumers turning away from animal products all together.

Major Markets

  SUPERMARKETS AND GROCERY STORES

Food retailers, such as supermarkets and grocery stores, are the
Canadian Beef and Pork Wholesaling industry's largest customers.

In 2021, this market segment is expected to account for 55.6% of revenue, down from 56.1% in 2016. Supermarkets
and grocery stores buy fresh and frozen meat products from industry wholesalers for resale to consumers. For
mainstream grocery stores that do not specialize in a certain type of food, such as health food or ethnic cuisine,
price is a major factor for drawing customers. These retailers keep prices low so their profit is often squeezed and
any potential cost-saving techniques are employed.

To this end, many large supermarkets, including the chain grocer Loblaw Companies, have reduced their reliance
on wholesalers over the five years to 2021, purchasing meat products directly from meat processors or sourcing
them from their own vertically integrated systems through a process known as disintermediation. Disintermediation
has contributed to this segment's decline over the past five years, although it is still a powerful source of demand for
industry operators.

FOOD SERVICE SECTOR

The food service sector includes full-service restaurants, fast food
restaurants, cafes, catering companies and any other companies whose
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primary business is food service.

Unlike large-scale supermarkets and grocery stores, restaurants often lack the buying power to supply their own
foods from manufacturers. Therefore, they are more reliant on wholesalers and pose less of a threat to buy directly
from meat processors. Furthermore, these companies often seek out specialty foods or ingredients to serve on their
menus, making this procurement process more time intensive, which prompts some companies to outsource these
tasks to wholesalers that specialize in particular product lines. In 2021, this market segment is expected to represent
18.7% of industry revenue, up from 17.8% in 2016.

OTHER

Beef and pork wholesalers sell a portion of their products to other
industry wholesalers, most often due to their individual geographical
constraints or difficulty in procuring international products.

Wholesalers typically do not have the reach to serve customers across all of Canada or even an entire province,
focusing more often on smaller regions. Therefore, the largest wholesalers often sell to other wholesales that serve
these other geographical markets. Moreover, operators that specialize in imported or specialty products may supply
other more generalized meat distributors.

Other markets include hotels, schools, hospitals and other institutions whose primary business is not food service.
Individually, these segments represent a small portion of industry sales. Overall, other markets are expected to
account for 25.7% of revenue in 2021, down from 26.1% in 2016.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Beef and Pork Wholesaling industry in Canada primarily distributes products domestically and does not
participate in international trade. While some distributors export products, international trade is accounted for in
upstream manufacturing and processing industries rather than at the wholesaling level.
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Business
Locations

  Establishments in the Beef and Pork Wholesaling industry in Canada are distributed in line with Canada's population. Essentially,
since industry operators rely on downstream consumer demand for grocery and food service establishments, population density
essentially ensures demand since food products are characterized by relatively inelastic demand. Plus, consumer demand for
meat products has proven to be historically inelastic. Thus, operators will notice minimal changes in consumer demand relating to
per capita income disparities between the provinces. Still, since industry operators are more specialized than broadline
wholesalers in the Grocery Wholesaling industry in Canada (IBISWorld report 41311CA), they are typically concentrated closer to
urban areas.

However, since the dominant broadline food distributors have a national scope, many industry operators primarily operate within
their region or locale. Further compounding these trends is the regulatory environment in which the industry operates. Industry
operators can source meat products from federally and provincially approved inspection facilities. Federally inspected meat
products can be transported across provincial borders, but any products that are inspected by a provincial regulator have to stay
within the province. Thus, localized operators that supply provincially but not federally approved goods typically locate their
operations in provinces with the most potential for demand, which are those with the highest populations, thereby compounding
the proportion of industry establishments in Ontario and Quebec in particular.

According to 2020 figures from Statistics Canada (latest data available), Ontario accounts for about 38.0% of the population and is
home to an estimated 41.8% of industry establishments. Following Ontario, Quebec accounts for 22.5% of Canada's population
and is home to 29.8% of industry establishments. The industry's presence has grown in Ontario over the five years to 2021, likely
due to sustained economic and demographic growth. All other provinces, which all have a much smaller share of Canada's
population, have a smaller share of industry establishments than their population, with British Columbia accounting for the largest
remaining share of establishments at 10.7%.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Market share concentration in the Beef and Pork Wholesaling industry in Canada is low, with no operator expected
to account for more than 1.0% of industry revenue in 2021. The increasing vertical integration of broadline
wholesalers (IBISWorld report 41311CA) has cut into the market for industry operators, discouraging consolidation
at this level by encouraging specialization. Generally, food distributors, instead of merger and acquisition activity at
the granular level, tend to vertically integrate instead by diversifying their product portfolios. While these companies
are significant in the broader food retail and wholesale sectors, they are not considered industry players because
they derive most of their revenue from other products. Industry wholesalers are typically small, localized businesses.
According to 2020 figures from Statistics Canada (latest data available), about 35.0% of industry establishments are
considered nonemployers, implicitly limiting the size and scope of their operations. Of the remaining employing
establishments, 35.1% employ fewer than five people and 97.4% employ fewer than 100 people, demonstrating the
highly fragmented nature of the industry. Most operators, therefore, serve a limited region, focusing on ensuring
quality rather than quantity. In addition, since meat products are perishable and must be chilled or frozen, operators
are responsible for guaranteeing freshness on delivery and the time-sensitive nature of this type of wholesaling can
be difficult to operate logistically on a large scale. Food distributors that expand to cover a national footprint are
typically broadline distributors that stock a fair amount of packaged, imperishable goods, in addition to fresh and
frozen meat and produce. In this way, these broadline distributors are more convenient suppliers for food service
and retail operators, contributing to industry fragmentation.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Prompt delivery to market:
Prompt delivery of goods is key to maintaining client relationships.

Must comply with government regulations:
Meat products are among the most highly regulated foods. Wholesalers must meet strict health and licensing
regulations to avoid fines and negative publicity.

Having contacts within key markets:
Strong relationships with retailers are increasingly important, especially for smaller players in the industry.
Maintaining these relationships is key in a fragmented market.

Ability to pass on cost increases:
Profitability among wholesalers is notoriously thin. Industry operators that pass on cost increases downstream to
customers can preserve their profit without incurring a loss.

Cost Structure
Benchmarks
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  Profit

Profit, defined as earnings before interest and taxes, is expected to
account for 5.1% of revenue in 2021, up from 4.8% in 2016.
Wholesalers commonly earn very thin profit, adding a slight price
increase from their purchasing price for their warehousing and
distribution services. Over the five years to 2021, industry profit has
increased, primarily due to increases in per capita pork consumption,
increases in the consumer price index for food alongside growth in red
meat prices. Estimated growth in per capita meat consumption at an
annualized rate of 0.5% over the past five years contributed to growth
by providing a larger revenue base for industry operators. Lastly, the
industry's low profit prior to the period, which includes a loss of 1.0% in
2009 and profit of 0.2% in 2010, contributed to industry profit growth by
providing a low level from which to grow. Industry profit had begun to
recovery since the recession, but it was at a low enough level where
sustained revenue growth could cause noticeable growth in profit.

 

  Wages

Wage costs make up an estimated 5.2% of industry revenue in 2021,
up from 5.0% in 2016. Increased automation across wholesaling
processes has sped up multiple tasks, requiring fewer man hours.
However, wages as a proportion of total revenue are kept relatively
constant by the necessity of drivers.

 

  Purchases

Purchase costs are expected to comprise the largest share of industry
revenue. In 2021, purchases are expected to account for 85.7% of
revenue, up from 83.4% in 2016. Purchase costs include beef and pork
products for resale, including cured meat, frozen meat, lard, whole
carcasses, meat preparations, fresh meat and sausage casings.
Purchase costs have experienced their fair share of volatility over the
past five years, as meat prices tend to fluctuate from year to year. Over
the five years to 2021, the price of red meat is anticipated to grow an
annualized 1.8%, contributing to growth in purchases as a share of
industry revenue.

 

  Marketing

Marketing expenses are estimated to account for 0.2% of industry
revenue in 2021, down slightly from 0.4% in 2016. This is fairly low as
most operators have sales teams that work directly with downstream
markets.
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  Depreciation

Depreciation costs invariably fluctuate between operators depending on
their size. In 2021, depreciation costs are anticipated to represent 0.9%
of industry revenue, up slightly from 0.8% in 2016. Depreciable assets
include storage equipment, forklifts, vehicles and computer inventory
systems.

 

  Rent

Rent costs are expected to account for 0.5% of industry revenue in
2021, down from 0.9% in 2016. The industry requires warehouses and
other storage facilities to house industry goods and this helps contribute
to rent's share of revenue.

 

  Utilities

Utilities are expected to account for 0.3% of industry revenue in 2021,
down from 0.5% in 2016. This figure is low because industry operators
do not require significant amounts of energy to conduct their
operations.

 

  Other Costs

Other costs include insurance, legal, accounting, transportation and
administrative costs. This segment is expected to account for 2.1% of
revenue in 2021, down from 4.2% in 2016.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Due to the diversity in upstream producer sizes, competition in the Beef
and Pork Wholesaling industry in Canada is relatively high.

Essentially, the largest upstream food manufacturers and processors, primarily located in the Meat, Beef and Poultry
Processing industry in Canada (IBISWorld report 31161CA), are either vertically integrated, with distribution
capabilities or rely on long-term distribution contracts with a select few wholesalers that operate in this industry. The
primary vehicle for this competition is disintermediation, the increasingly common trend where meat processors sell
directly to grocery stores and other retail outlets instead of relying on industry operators. Thus, the proportion of
remaining processors that still use industry wholesalers is increasingly slim, intensifying competition among
operators.

Ultimately, many operators benefit from locating in the vicinity of their downstream clients, offsetting this competition
to a degree. Aside from the cost savings in logistics, this practice encourages faster turnaround time and an ability to
expand product offerings to local clients. By focusing on the local, many operators emphasize their niche, regional or
local business as opposed to expanding to a national scale. Since the industry endures stiff competition from
broadline wholesalers that distribute a range of food service goods from meat to produce and paper goods, locality
is a prime basis of competition within the industry. Plus, since food inspection must be undertaken in a nationally
approved inspection facility to cross provincial borders, meat that is not inspected by a nationally approved facility
cannot leave the province.

Aside from location, operators strive to differentiate themselves from their competition through their product line.
Wholesalers that offer value-added products, specialty meats or imported products are in a better position to secure
a bigger market share than their undifferentiated counterparts. Therefore, many operators focus their operations on
imports and gaining contracts from specialty processors abroad.

EXTERNAL COMPETITION

Packaged frozen food wholesalers sell products containing meat that are
direct substitutes for whole fresh and frozen meat products that the
industry sells.

Consequently, operators in the Frozen Food Wholesaling industry in Canada (41319CA) present one of the major
sources of competition for the industry. Alternative sources of protein, including poultry, seafood and vegetable-
based proteins, also present a source of external competition. Dietary trends and cost savings can lead consumers
away from red meat products toward these other protein sources. Wholesalers and retailers that specialize in poultry
and seafood, therefore, represent an external threat.

The industry also competes with the increased vertical integration of broadline wholesalers (41311CA) that have
expanded their scope to include industry products. While specialized wholesalers, such as those that cater to
sustainably raised or Angus certified beef products, are taking market share away from industry operators, more
generalized operators are also impinging on the industry's traditional market.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Steady
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  The disintermediation of traditional third-party meat
wholesalers presents the biggest barrier to entering the
Beef and Pork Wholesaling industry in Canada.
Increasingly, upstream meat processors sell directly to
large-scale broadline wholesalers including Loblaw
Companies Limited or Sysco Corporation, thus cutting out
the middlemen of this industry. Broadline wholesalers
provide a range of products and services that are more
diversified than industry operations. For downstream
clients, chiefly food service and retail companies, the
struggle to source products from specialized retailers is
often a cumbersome endeavour. Thus, the reliance on
broadline wholesalers that can provide everything from
paper goods to vegetables, seafood and industry-relevant
meat products, are at a competitive advantage, siphoning
demand from the industry's traditional market base. Large
retailers' self-distribution efforts also make it difficult for
smaller wholesalers to enter the business unless they
have a niche market such as organic-certified products or
imported meats. Essentially, many of the industry's largest
clients are cutting costs by eliminating the need for a
middle man, which, by limiting revenue expansion, makes
it more difficult to enter the industry.

Since this industry is highly regulated, compliance with
federal and state food handling, storage and distribution
requirements can be expensive, limiting industry
participation. Similarly, obtaining licences can be
prohibitive for some potential entrants. Industry operators
must also invest in large refrigerated warehouse and
delivery facilities capable of keeping perishable meat
fresh and safe for consumption, keeping up with federal
inspection guidelines. The cost of obtaining and
maintaining these facilities with frequent HVAC problems
that could eviscerate entire inventories may deter some
operators from entering the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Beef and Pork Wholesaling industry in Canada does not participate in international trade as recorded by any
governmental body and is primarily dominated by local operators rather than multinational companies. Therefore,
the industry has a low to moderate level of globalization. By convention, the value of imports and exports is counted
in upstream food manufacturing and processing industries, limiting the degree of globalization. Nevertheless,
several industry wholesalers are suppliers of imported food and beverage products from other countries. With
increasing trade in food products, industry operators have begun to further search abroad for a source of products to
sell, enlarging the global focus of the industry. For example, the 2017 implementation of the Canada-European
Union Comprehensive Economic and Trade Agreement will likely encourage imports of specialty meat products and
exports of highly coveted Canadian pork products.

In addition to international trade, there are a handful of companies that operate both in Canada and other markets.
Due to proximity, these companies are most likely to be in the US market.
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Major Companies
There are no major players in this industry

Other Companies The Beef and Pork Wholesaling industry in Canada, with an estimated 733 establishments in 2021, has been
subject to a myriad of factors that have ultimately barred competitors from attaining a substantial market share. Chief
among these concerns is the growing vertical integration of broadline food distributors, particularly within the
Grocery Wholesaling industry in Canada (IBISWorld report 41311CA). Operators in the Canadian Grocery
Wholesaling industry have historically supplied the same markets as beef and pork wholesalers, including
restaurants and hotels. However, as these grocery wholesalers expanded in scope, their operations penetrated the
beef and pork wholesaling market in the process.

Large broadline wholesalers such as Sysco Corporation, Loblaw Companies Limited and Sobeys Inc. have
dominated the retail food landscape in Canada, consequently diminishing the growth potential of industry operators.
While these companies have products that are relevant to the industry, the bulk of their revenue is not derived from
industry operations since they are not specialized in beef, pork and other red meat wholesaling endeavours.
Therefore, these companies are not considered relevant to the industry, even though they comprise a substantial
share of the red meat wholesale market.

Furthermore, the industry is inundated with numerous small-scale operators that focus on particular aspects of beef
and pork wholesaling. Some specialize in value-added products and others emphasize whole carcasses for
butchering, while others still form a niche in pork, beef or lamb. Plus, even with this fragmentation in place, the
existence of group purchasing organizations such as ITWAL Limited, which is a national network of independent
retail and food service distributors, are increasingly viable business models that have contributed to a concentration
of buying power while retaining the fragmentation endemic to independent distributors. These organizations can
pool their members' collective purchasing power to negotiate better supply contracts while ensuring steady
downstream demand through a reliance on a broader network of wholesalers. Thus, there are no companies that
truly dominate the market within this industry, despite the presence of group purchasing organizations.

Canworld Foods Ltd.

  Market Share: 0.4%
  Founded in 1976, Canworld Foods Ltd. (Canworld) established itself as a specialist in Canadian pork exports to

Asia. By 1977, the company made a similar commitment to US pork exports. Serving processors, retailers,
wholesalers and international clients, the company has since expanded past simply pork products and includes
other imported meat products in its offerings as well, chiefly beef and lamb. With offices in Canada and the United
States, the company is one of the founding members of Canada Pork International, a trade association for hog
farmers and pork exporters and partners with federal bodies including the Canadian Meat Council, the US Meat
Export Federation and the Certified Angus Beef brand. With more than 40 employees, Canworld relies on
partnerships with other companies and governing bodies to expand its operations. Canworld provides a variety of
industry products including various grades and cuts of Certified Angus Beef, pork loins, pork shoulders, pork ribs,
pork belly, lamb shanks and lamb shoulder. On the website, Canworld emphasizes the use of wet aging and dry
aging processes for the meat it provides, with an average aging time of 21 days for most cuts. Ultimately, the
company is private and does not disclose its financial information. IBISWorld expects Canworld to generate $38.0
million in industry-relevant revenue in 2021, accounting for 0.4% of industry revenue.

Canadian American Boxed Meat Corp.

  Market Share: 0.3%
  Canadian American Boxed Meat Corp. (CanAm Meats), is a Mississauga, ON-based meat products company that

specializes in the import and export, warehousing and distribution of beef, pork, veal, mutton, goat, lamb and
poultry. Its product offerings include both fresh and frozen meat products. It operates one warehouse, which has a
cold storage facility of more than 2,000.0 square metres that includes both cooler and freezer space. Its wholesale
distribution business is run through its own transportation company, Caliber Transport Inc. (Caliber). Caliber owns
and operates its own fleet of trucks for distribution within the Greater Toronto Area. The company also delivers full
loads to customers within a 250.0-kilometre radius and on special request, can handle same-day deliveries. Its
entire fleet is composed of refrigerated trucks. CanAm Meats also fulfills orders across all of Canada, but for longer
distances, it typically outsources distribution to other wholesalers, generating a sizable chunk of its revenue from
other distributors in the process. The company does not release its financial information to the public. However,
IBISWorld estimates its industry-relevant revenue will total $33.3 million in 2021, capturing an estimated market
share of 0.3%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Beef and Pork Wholesaling industry in Canada has a
moderate level of capital intensity. For every $1.00 the
average operator in the industry spends on wages in 2021,
IBISWorld expects it will spend $0.17 on the use and
replacement of capital. Capital expenditure in the industry
goes toward refrigerators and freezers in warehouses and
trucks, in addition to computerized inventory systems,
computers and computer parts and also loading and
docking equipment in warehouses. The industry's use of
capital has been increasing through technological
advancements, which have enabled computers to complete
tasks traditionally performed by human labour, such as
ordering. However, at the same time, prices for many of
these electronic components have decreased during the
current period while wages have increased, stabilizing
capital intensity in the process.

Labour costs are incurred through the transportation of
products to customers, taking orders and maintaining
inventory levels. The dominant function of wholesaling
companies is to deliver products to market. This process
involves taking, preparing, checking and shipping orders to
customers. These roles are highly labour intensive, with
only a few opportunities for automation. Thus, capital costs
are higher in this industry than in other food wholesaling
industries that do not require an extensive amount of
refrigeration equipment.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Technological developments and progress in the production of plant-based
protein products pose as a potential disruptor that has gained force for the
Canadian Beef and Pork Wholesaling industry in Canada.

It has fuelled the growing trend away from animal-based foods and has attracted many customers by improving flavour and
replicating the taste of meat without animal meat being used in the process. This has shifted demand away from
wholesalers, as consumers change their food consumption habits. As a result, this trend poses as the primary disruptor for
the industry.

The level of technology change is    Low

  Ultimately, technological advancements in the Beef and Pork Wholesaling
industry in Canada are mainly concentrated in the computerized automation of
inventory control.

A fully automated inventory control system records inventories, selects products and determines minimum order quantities
based on a litany of forecasting models. These systems are known as continuous replenishment practices and many of the
industry's larger customers use computers linked to their suppliers to monitor and reorder various products. Other
technological developments such as electronic data interchange (EDI) and warehouse robotics assist in product
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management and efficient replacement.

EDI facilitates the instant electronic transfer of data between customers and wholesalers. However, the implementation
costs are high and it has not been implemented to an extent to experience significant benefits industry-wide. Radio-
frequency identification (RFID) technology has largely replaced barcodes as the primary method of identification and
tracking of goods in this industry. RFID technology facilitates noncontact reading, real-time data collection and lasts longer
in difficult conditions.

The industry is also increasingly using transportation management systems. These systems are located onboard in delivery
vehicles and increase the efficiency of product delivery and tracking. This industry is also changing how its existing
equipment is used and adapted to accommodate the needs of its customers. For example, delivery vehicles can now
contain sections at different temperatures, so different types of goods such as frozen and fresh meat can be delivered from
the same truck simultaneously.

Revenue
Volatility

The level of volatility is    Medium

  The Beef and Pork Wholesaling industry in Canada has a moderate level of
revenue volatility.

Beef, pork and other meat products that the industry sells are volatile agriculture commodities, the prices of which can
swing rapidly from one year to the next. These cost increases are passed along the supply chain downstream, including
industry wholesalers. Consequently, when meat prices fluctuate, revenue often does as well. While revenue has been less
volatile over the five years to 2021, in 2019, a rebound in red meat prices and an increase in per capita pork consumption,
led to revenue growth of 7.9% that year. Still, revenue expansion was modest, with an average fluctuation of 9.5% during
each year of the period. Without any extreme commodity price changes, industry products have a relatively stable demand,
keeping revenue volatility in check in the long run.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

There is no explicit government policy aimed at the Beef and Pork Wholesaling
industry in Canada.

However, since industry operators are handling perishable meat products, they are subject to inspection and handling
requirements under the Food and Drugs Act, the main piece of federal legislation for food safety. All meat sold in Canada
must meet standards established by this law, whether produced domestically or imported. Granted, the majority of this
scrutiny is directed toward upstream food producers and processors rather than industry wholesalers.

Meat transported between provinces or exported out of Canada must be inspected in a federally registered establishment.
The Canadian Food Inspection Agency (CFIA) is the government body that performs inspections in all federally registered
meat establishments. According to the CFIA, an estimated 95.0% of meat processed in Canada is inspected in a federal
facility. Meat slaughtered in provincially registered establishments can only be sold within that province. Wholesalers
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typically have some form of inspection capacity in their warehouses, which are monitored by the CFIA to boost their
operations to a national scale.

Additionally, all imported meat may only come from countries that meet Canada's food safety standards. Food wholesalers
must also comply with standards set by provincial public health departments, although they largely run parallel to federal
guidelines. Federal food safety standards have been strengthened as recently as June 2016, when the CFIA was given the
authority to impose monetary penalties to meat handlers that do not meet federal food safety requirements.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Distributors in the Beef and Pork Wholesaling industry in Canada receive no
direct assistance from federal or provincial governments.

Indirectly, some wholesalers that specialize in distributing imported goods benefit from the federal government's effort to
negotiate free trade agreements with a host of countries, especially countries that produce specialty or luxury items that can
be sold to retailers or restaurants at a premium. For example, the implementation of the Canada-European Union
Comprehensive Economic and Trade Agreement in 2017 will likely encourage the import of specialty meat products from
France, Italy and Spain for wholesale. Similarly, the United States-Mexico-Canada Agreement, which replaced the
longstanding North America Free Trade Agreement, has contributed to trade with the United States and Mexico for many
meat products that the industry distributes. In December 2018, a new Canadian trade agreement, called the
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), with 10 countries in the Asia-Pacific
region was implemented, giving preferential trade access to Canadian industry operators when operating in certain key
markets.

Industry operators can also benefit from the support given by various trade associations. However, the largest industry
association, the Canadian Council of Grocery Distributors, crumbled in 2011 after several its larger members opted instead
to join the Retail Council of Canada's Food Caucus, which represents the broader domestic food retail landscape. There
are also organizations that focus on promoting specific products, including Canada Beef Inc., a national organization
representing cattle and beef operations, but these do not focus specifically on wholesale distribution. Similarly, while not
specifically industry-specific, organizations such as the Canadian chapter of the National Foodservice Distributors
Association indirectly assist industry operators through educational and promotional resources and events.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
industry operators may have qualified for in 2020. For example, the Canada Emergency Wage Subsidy covered a portion of
an employee's wages for eligible employers that were negatively affected by the coronavirus pandemic. Additionally,
operators were able to take advantage of tax deferrals and improved access to credit and loans to remain liquid. The
Canada Emergency Business Account also provided interest-free loans to small businesses of up to $40,000. Large
operators were able to apply for bridge financing through the Large Employer Emergency Financing Facility. These
programs helped some operators remain operational during an overall downturn in economic activity amid supply chain
disruptions and employee safety concerns.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per Capita Beef
Consumption
(Pounds (lb))

2012 8,726 736 752 697 8,635 N/A N/A 411 N/A 28.8
2013 8,280 765 744 690 8,642 N/A N/A 437 N/A 28.5
2014 7,896 715 759 703 8,341 N/A N/A 412 N/A 27.6
2015 8,649 806 761 705 8,230 N/A N/A 440 N/A 25.4
2016 9,936 1,053 749 694 9,510 N/A N/A 497 N/A 26.4
2017 9,098 917 759 702 8,845 N/A N/A 456 N/A 26.2
2018 9,072 1,048 757 700 9,203 N/A N/A 499 N/A 26.4
2019 9,790 1,097 727 672 9,966 N/A N/A 505 N/A 25.2
2020 10,052 1,232 733 676 10,188 N/A N/A 516 N/A 25.2
2021 10,079 1,122 733 676 10,258 N/A N/A 520 N/A 25.1
2022 10,278 1,143 736 679 10,455 N/A N/A 530 N/A 24.8
2023 10,462 1,165 740 681 10,654 N/A N/A 540 N/A 24.8
2024 10,405 1,160 737 679 10,649 N/A N/A 539 N/A 24.9
2025 10,435 1,161 736 678 10,723 N/A N/A 542 N/A 24.9
2026 10,525 1,171 737 678 10,828 N/A N/A 547 N/A 25.0

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per Capita Beef
Consumption

(%)
2012 5.27 1.32 0.13 -0.58 3.20 N/A N/A 4.28 N/A 1.05
2013 -5.11 3.92 -1.07 -1.01 0.08 N/A N/A 6.24 N/A -0.98
2014 -4.65 -6.47 2.01 1.88 -3.49 N/A N/A -5.75 N/A -3.20
2015 9.54 12.7 0.26 0.28 -1.34 N/A N/A 6.89 N/A -7.80
2016 14.9 30.7 -1.58 -1.57 15.6 N/A N/A 12.8 N/A 3.69
2017 -8.43 -13.0 1.33 1.15 -7.00 N/A N/A -8.30 N/A -0.46
2018 -0.29 14.3 -0.27 -0.29 4.04 N/A N/A 9.44 N/A 0.49
2019 7.91 4.73 -3.97 -4.00 8.29 N/A N/A 1.24 N/A -4.29
2020 2.67 12.2 0.82 0.59 2.22 N/A N/A 2.31 N/A -0.33
2021 0.26 -8.90 0.00 0.00 0.68 N/A N/A 0.60 N/A -0.14
2022 1.97 1.85 0.40 0.44 1.92 N/A N/A 1.94 N/A -1.13
2023 1.78 1.88 0.54 0.29 1.90 N/A N/A 1.86 N/A -0.03
2024 -0.55 -0.44 -0.41 -0.30 -0.05 N/A N/A -0.15 N/A 0.07
2025 0.29 0.14 -0.14 -0.15 0.69 N/A N/A 0.61 N/A 0.16
2026 0.86 0.84 0.13 0.00 0.97 N/A N/A 0.95 N/A 0.35

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 8.43 N/A N/A 1,010 4.71 11.5 47,632
2013 9.23 N/A N/A 958 5.28 11.6 50,567
2014 9.06 N/A N/A 947 5.22 11.0 49,383
2015 9.32 N/A N/A 1,051 5.09 10.8 53,499
2016 10.6 N/A N/A 1,045 5.00 12.7 52,229
2017 10.1 N/A N/A 1,029 5.01 11.7 51,498
2018 11.5 N/A N/A 986 5.49 12.2 54,167
2019 11.2 N/A N/A 982 5.16 13.7 50,642
2020 12.3 N/A N/A 987 5.14 13.9 50,687
2021 11.1 N/A N/A 983 5.15 14.0 50,643
2022 11.1 N/A N/A 983 5.15 14.2 50,655
2023 11.1 N/A N/A 982 5.16 14.4 50,638
2024 11.1 N/A N/A 977 5.18 14.4 50,587
2025 11.1 N/A N/A 973 5.19 14.6 50,546
2026 11.1 N/A N/A 972 5.20 14.7 50,536

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Agriculture and Agri-Food Canada
http://www.agr.gc.ca

National Foodservice Distributors Association (Canada)
http://www.nfda.ca

Canadian Beef
http://www.canadabeef.ca

Industry Jargon BROADLINE
A distributor technique that services a wide variety of accounts with a wide variety of products.

THIRD-PARTY WHOLESALER
A merchant wholesaler that is neither a product's manufacturer nor its retailer. Industry operators are considered
third-party wholesalers.

WHOLESALE BYPASS
A popular trend within retail and manufacturing industries where producers supply goods directly to stores, thus
eliminating traditional merchant wholesalers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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