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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Dairy Wholesaling industry in Canada is expected to increase in 2020 due to the ongoing
COVID-19 (coronavirus) pandemic and the resulting increased levels of demand for the industry's products on the
part of supermarkets and grocery stores. For more detail, please see the Current Performance chapter.

· Some of the industry's major market segments are projected to change in 2020 due to the coronavirus pandemic.
For more detail, please see the Major Markets chapter.

· Industry profit is projected to decrease in 2020 due to the industry's more difficult operating conditions in light of the
coronavirus outbreak. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Dairy Wholesaling industry in Canada wholesale dairy products, except dried or canned, including

butter, cheese, cream, ice cream, milk and yogourt. This industry does not include manufacturers’ sales branches
and offices (MSBOs) where the wholesaling and production of dairy products occur as one undifferentiated
operation. Revenue from such MSBOs are included under the scope of the Dairy Product Production industry in
Canada (IBISWorld 31151CA).

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Raw milk and cream wholesaling

Cheese wholesaling

Fluid milk wholesaling

Ice cream and frozen dairy products wholesaling

Yogourt wholesaling

Butter wholesaling

The major products and services in this industry are:

Milk products (class 1A)

Cream products (class 1B)

Cheese products (class 3)

Butter (class 4A)

Yogourt (class 2A)

Ice cream products (class 2B)

All other products
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Supply Chain

SIMILAR INDUSTRIES

Grocery Wholesaling in Canada Frozen Food Wholesaling in
Canada

Fish & Seafood Wholesaling in
Canada

Beef & Pork Wholesaling in Canada

Fruit & Vegetable Wholesaling in
Canada

Beer, Wine & Spirits Wholesaling
in Canada

   

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Dairy Wholesaling in the US Dairy Produce Wholesaling in
Australia

Beverage and Tea Wholesalers in
China

Dairy Product, Egg & Edible Oil
Wholesaling in the UK

Food, Beverage & Tobacco
Wholesaling in Ireland
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Industry at a Glance
Key Statistics

$10.6bn
Revenue

Annual Growth

2015–2020

2.8%

Annual Growth

2020–2025

0.9%

Annual Growth

2015–2025

 

$383.3m
Profit

Annual Growth

2015–2020

-2.6%

  Annual Growth

2015–2020

 

3.6%
Profit Margin

Annual Growth

2015–2020

-1.1pp

  Annual Growth

2015–2020

 

634
Businesses

Annual Growth

2015–2020

-3.2%

Annual Growth

2020–2025

0.5%

Annual Growth

2015–2025

 

8,304
Employment

Annual Growth

2015–2020

2.0%

Annual Growth

2020–2025

0.6%

Annual Growth

2015–2025

 

$409.5m
Wages

Annual Growth

2015–2020

0.8%

Annual Growth

2020–2025

0.6%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

2.3%
Demand from dairy product
production

1.3%
Demand from supermarkets and
grocery stores

-2.5%
Demand from food services and
drinking places

1.6%
Per capita disposable income

1.8%
Consumer price index for food

 
Industry Structure

POSITIVE IMPACT

  Revenue Volatility
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Barriers to Entry

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Capital Intensity
High   Industry Assistance

Low / Steady

 

Key Trends

 Many dairy product producers have wholesaled their
products in-house

 Canada's changing demographics have posed a threat to
dairy production

 A majority of dairy producers in Canada are members of
cooperatives

 Fluid milk consumption among Canadians has been
decreasing

 Dairy product manufacturers are anticipated to pressure
wholesaling operations

 Industry profit is expected to rise in tandem with the recovery
of the Canadian economy

 Changing demand trends for dairy products have influenced
industry revenue over the past five years
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2015-2020)

  High Performance Drivers

  Consumer price index for food

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Demand from supermarkets and grocery stores
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Executive Summary Milking it: Rising demand for industry products will likely prompt
continued production growth

Operators in the Dairy Wholesaling industry in Canada wholesale a variety of dairy products, including raw milk,
processed milk, butter, cheese, cream, ice cream and yogourt, to downstream customers, such as grocery stores
and food service establishments. Over the five years to 2020, the industry has experienced solid growth as
consumers have increased consumption of a variety of dairy products, resulting in increased demand for such
products from downstream customers and rising production of many industry goods. While the industry has
consolidated in an effort to compete more effectively with vertically integrated dairy processors, it has overall
performed well. Overall, revenue has risen at an annualized rate of 2.8% to $10.6 billion over the five years to 2020,
including a forecast increase of 1.1% in 2020 alone due to higher demand from grocery stores amid the COVID-19
(coronavirus) pandemic.

Changing demand trends for dairy products have influenced revenue over the past five years. While per capita
consumption of milk has declined, demand for products such as yogourt, butter and cheese have all experienced
growth. Significant quantities of milk are required in the production of all these goods, and as a result, demand for
milk and the volume of milk produced in Canada have continued to rise despite the declining consumption of fluid
milk. Further, goods such as cheese and yogourt are more expensive than milk products, which has helped expand
industry revenue despite a slight decrease in profit. While competition has been rising in response, increases in
consumer demand have helped the industry grow over the past five years.

Over the five years to 2025, the industry is expected to continue growing. Revenue is expected to grow at an
annualized rate of 0.9% to $11.2 billion over the five years to 2025. Revenue growth will likely be aided by an
improving economy, prompting increased consumer purchases of premium industry products. Furthermore, rising
demand for some of the industry's products will prompt continued production growth, which is anticipated to improve
demand for industry services. Though the industry will likely continue to be challenged by vertically integrated dairy
producers and will likely continue to consolidate as a result, the revenue outlook is nonetheless positive.
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Industry Performance

Key External
Drivers

Demand from supermarkets and grocery stores

Supermarkets and grocery stores form a large customer segment for the industry. The ability to secure supply
contracts with grocery retailers ensures that wholesalers have a reliable, consistent level of demand. Demand from
supermarkets and grocery stores is expected to rise in 2020, representing a potential opportunity for the industry.

 

Demand from dairy product production

Manufacturers of dairy products demand dairy goods from wholesalers for use as inputs into the production of other
dairy-based foods. As manufacturers demand more dairy as inputs, wholesalers will increase orders from dairy
producers. Demand from dairy product production is expected to increase in 2020.

 

Demand from food services and drinking places

Food service establishments, such as chain and single-location restaurants, fast food outlets and hotels, are a major
market for dairy products, which are used as inputs for other foods or as items for resale. Revenue for food services
and drinking places is expected to decrease in 2020 amid the COVID-19 (coronavirus) pandemic, posing a potential
threat to the industry.

 

Consumer price index for food

Though this driver reflects the final cost of food purchased by consumers, an increase in the price consumers pay is
reflective of price increases along the supply chain. As the price of products wholesaled by operators increases, so
too does the purchase cost, placing pressure on profit while also earning higher revenue. In 2020, the consumer
price index for food is expected to increase.

 

Per capita disposable income

While milk and certain dairy products are staples in the modern diet, other more expensive dairy products such as
ice cream, gourmet cheese or organic milk and creamer, are considered luxury food items. Consequently, the
purchase and consumption of these products depends on the availability of disposable income. Per capita
disposable income is expected to rise in 2020.

 



Dairy Wholesaling in Canada January 2021

11 IBISWorld.com

Current
Performance

Operators in the Dairy Wholesaling industry in Canada wholesale a variety
of dairy products, including raw milk, processed milk, butter, cheese,
cream, ice cream and yogourt, to downstream markets, such as grocery
stores and food service establishments.

The industry has experienced several trends over the five years to 2020 that have affected its overall performance.
There has been considerable consolidation in the upstream Dairy Farms industry in Canada (IBISWorld report
11212CA), which has, to some extent, resulted in fewer viable wholesaling opportunities. The industry has also
experienced declining demand for some of its traditional products, as the consumption of milk, the industry's largest
product offering, has declined over the past five years.

Despite these negative trends, milk and dairy products have remained a staple in the Canadian diet, and the
industry's wholesalers remain a critical link in the supply chain connecting cows on a farm to milk in the fridge. In
addition, the industry has been buoyed by the increased production of dairy products across all Canada, and while
consumers have an ever-widening array of food items that compete with industry products to choose from, rising per
capita disposable income over the past five years has increased demand for industry goods and facilitated revenue
growth due to rising demand from downstream customers. As a result, industry revenue is expected to increase at
an annualized rate of 2.8% to $10.6 billion over the five years to 2020. This is expected to include an anticipated
revenue increase of 1.1% in 2020 itself, as the COVID-19 (coronavirus) pandemic, despite negatively affecting the
Canadian economy overall, has resulted in increased demand for the industry's products on the part of grocery
stores, which have sought to keep dairy products in stock as more consumers obeying stay-at-home orders have
flocked to supermarkets for their household needs, including food and drink products.

DOWNSTREAM DEMAND AND DAIRY TRENDS

Canada's changing demographics and the availability of alternative
healthy options have both posed a threat to dairy production over the five
years to 2020.

According to data from the Canadian Dairy Information Centre, the per capita consumption of fluid milk has
decreased an annualized 2.0% between 2013 and 2016 (latest data available) to 69.9 litres of milk annually. Instead
of milk, consumers are now switching to other forms of dairy, especially cheese, and in more recent years, yogourt.
Both of these goods require significant quantities of milk as inputs, so while this trend has harmed retail sales of
milk, it has not significantly affected the industry or overall milk demand. For example, while the sales of milk have
fallen, consumption of cheese rose an annualized 2.4% between 2013 and 2017 according to the same source,
while consumption of yogourt, butter and cream have also all risen during the same period.

As a result, the overall production of milk has increased an annualized 3.5% between 2013 and 2017 (latest data
available). Meanwhile, the production of cheese has increased at an annualized rate of 4.2% during the same
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period, with yogourt production rising 1.6% and butter production rising 5.0%. The rising production of these goods
has required a robust wholesaling network to get products to downstream markets, benefiting the industry.

An improving economy during much of the current period has facilitated this growth in demand for industry products;
even now, the coronavirus pandemic is projected to have a positive net effect on this industry's sales. With rising per
capita disposable incomes, consumers have increasingly turned to purchasing premium products at grocery stores.
Overall, demand from food service and drinking places has risen at an annualized rate of 1.6% over the five years to
2019, while demand from grocery stores has risen at an annualized rate of 2.5% during the same period. This kind
of stable demand has enabled operators to realize normal returns, though industry profit, measured as earnings
before interest and taxes, is projected to decrease during the current period, falling to account for an estimated 3.6%
of revenue in 2020, compared with 4.7% in 2015. Profit is largely assisted by the dairy supply management system,
which helps to set both domestic milk production and price figures and keeps prices stable, protecting industry
operators from higher fluctuations in profit as a result of the ongoing pandemic compared with other industries.

INDUSTRY STRUCTURE AND THREATS

While increased demand for many industry products has helped boost
revenue, several trends have negatively affected industry performance as
operating conditions have become increasingly difficult for many smaller
operators.

A majority of dairy producers in Canada are members of cooperatives, such as Agropur Dairy Cooperative, with
thousands of members. Therefore, these organizations are technically not defined as dairy wholesalers, but rather
as vertically integrated dairy producers. The proliferation of vertically integrated dairy producers that carry out their
own wholesaling and distribution activities is a major threat to the industry.

Moreover, giant companies such as Parmalat SpA also carry out their own distribution, which boxes out smaller
players from certain wholesale contract opportunities. Therefore, though the industry appears to be growing at a
healthy rate, conditions may present greater challenges to operators than data suggests. Increased competition has
prompted growing merger and acquisition activity, as operators have opted to acquire other companies to boost their
market share and enable them to compete more effectively with vertically operated organizations. As a result, the
number of industry establishments has declined, falling at an annualized rate of 3.5% to 719 locations over the five
years to 2020. However, while the number of locations has declined, industry employment has risen, as the growing
size of companies alongside increased demand for products has required more employees to handle business, with
employment rising at an annualized rate of 2.0% to an anticipated 8,304 people over the five years to 2020.

DISINTERMEDIATION

During the period, many dairy product producers have wholesaled their
products in-house.

Manufacturers' sales branches and offices provide a direct distribution link from an industrial dairy plant to
downstream markets, which reduces the potential for a traditional merchant wholesaler to act as an intermediary
between producers and retailers. Similarly, a growing number of manufacturers have brought transportation and
handling activities in-house. By cutting out the cost of a traditional merchant wholesaler, these branches can sell
dairy products to downstream retailers at lower prices. Disintermediation has caused many smaller dairy
wholesalers to lose revenue and profit because they were forced to lower their prices to remain competitive. To cope
with this trend, dairy wholesalers have invested in technology that improves warehousing, distribution and logistics
activities, as well as communication with customers.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food
(Index)

2011 7,682 814 913 795 7,218 N/A N/A 332 N/A 128
2012 8,562 855 877 760 7,311 N/A N/A 340 N/A 131
2013 8,082 724 898 776 7,276 N/A N/A 359 N/A 132
2014 8,484 869 896 776 7,442 N/A N/A 358 N/A 136
2015 9,294 943 860 746 7,536 N/A N/A 393 N/A 141
2016 9,837 950 853 741 7,788 N/A N/A 397 N/A 143
2017 10,243 987 813 234 7,785 N/A N/A 391 N/A 143
2018 10,424 988 769 670 7,750 N/A N/A 410 N/A 145
2019 10,534 984 727 631 8,241 N/A N/A 406 N/A 150
2020 10,647 935 719 634 8,304 N/A N/A 410 N/A 154
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Industry Outlook
Outlook The Dairy Wholesaling industry in Canada is expected to exhibit growth

over the five years to 2024, though at a slower rate compared with the
previous five-year period.

The economic climate is forecast to improve following the eventual conclusion of the COVID-19 (coronavirus)
pandemic, and rising levels of per capita disposable income, though at a more marginal rate compared with the
current period, will continue to drive demand for the industry's wholesaling services from restaurants and
supermarkets alike. Despite a slight downward trend in the per capita consumption of some dairy products, industry
products overall will likely remain a staple in the Canadian diet, keeping demand high for dairy wholesaling services.
The industry will likely continue consolidating as well, as its operators continue to compete with vertically integrated
milk processors. However, as demand continues to rise for certain industry products such as yogourt, butter and
cheese, revenue will continue to grow. Overall, IBISWorld projects that industry revenue will increase at an
annualized rate of 0.9% to reach $11.2 billion over the five years to 2025.

DAIRY TRENDS

Fluid milk consumption among Canadians has been decreasing over the
past two decades, according to the Canadian Dairy Information Centre.

Increased health consciousness and the proliferation of alternative healthy beverages have helped to prompt this
decline, in part. While the rate of decline has noticeably slowed, it is likely to continue. As consumers shift away from
traditional dairy products, demand for this particular product will likely continue to slow.

However, while milk has fallen out of favour with Canadians, Canadian consumers have increasingly switched to
other forms of dairy such as cheese and yogourt. Demand for these products has risen in recent years and is likely
to continue to rise over the five years to 2025. Furthermore, these products represent higher value-added products
and have the potential to produce greater revenue and profit for industry operators. They also require significant milk
inputs, so while demand for milk at retail locations may fall, it will increasingly be needed to create these products.
Specialty artisan cheeses can be pricey at the supermarket, and consumers willing to pay these premiums for
specialty cheeses will likely contribute to growth in the upcoming years. Yogourt is also expected to increase in
market size as consumers continue to focus on healthier eating.

CHURNING INDUSTRY COMPETITION

Dairy product manufacturers are anticipated to continue to pressure
wholesaling operations as they increasingly incorporate wholesale
functions into their own operations.

Many traditional manufacturers are electronically integrating their systems with retailers to exchange information on
products, availability and prices, facilitating direct communication and delivery and bypassing third-party
wholesalers, such as those operating within this industry. In addition, many supermarkets have integrated wholesale
functions into their retail operations, placing more pressure on industry operators to maintain a reliable customer
base. Manufacturers' sales branches and offices that do not operate separately from their respective production
plants are not included in this domestic wholesaling industry.
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The ever-changing landscapes of the Dairy Farms industry in Canada (IBISWorld report 11212CA) and the Dairy
Product Production industry in Canada (31151CA) will also place more pressure on the wholesaling industry. As
dairy farms consolidate into fewer and larger farms, the number of available opportunities to wholesale raw milk from
farms to processors will likely shrink in tandem with this decline. Larger farms are much more likely to either sell their
raw milk directly to dairy processors, bypassing wholesalers entirely in a process known as disintermediation, or use
their own raw milk for further processing.

Similarly, the consolidation of the Dairy Product Production industry is expected to decrease demand for the
industry's dairy wholesalers as larger dairy processors often wholesale their dairy products in-house. With a slight
decline in opportunities, industry operators will likely continue to consolidate to become more competitive, though
the number of industry establishments is forecast to increase at an annualized rate of 0.5% to 650 locations over the
five years to 2025, demonstrating a slower trend of consolidation compared with the current period. Similar to the
current reporting period, however, increased demand and larger companies will likely require more employees, and
overall, employment is forecast to rise at an annualized rate of 0.6% to 8,543 workers over the five years to 2025.

SLOW PROFIT GROWTH

Industry profit, measured as earnings before interest and taxes, is
expected to rise over the five years to 2025 in tandem with the recovery of
the Canadian economy, accounting for 4.3% of revenue in 2025.

Profitability has been challenged by increasing competition, which is primarily price-based, spurring industry
operators to lower their prices to become more attractive than their competitors. At the same time, however, demand
from consumers has shifted in favour of higher value-added products that generate increased revenue, causing
these two trends to largely counteract each other and thereby result in a stable profit margin for the industry overall
compared with many other wholesaling industries. Overall, industry operators will need to enact strong supply chain
management, increase operational efficiencies and remain price competitive to realize above-average returns during
the outlook period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food  (Index)
2020 10,647 935 719 634 8,304 N/A N/A 410 N/A 154
2021 10,595 999 704 632 8,277 N/A N/A 408 N/A 156
2022 10,732 1,018 693 634 8,342 N/A N/A 412 N/A 160
2023 10,891 1,036 685 637 8,421 N/A N/A 416 N/A 163
2024 11,026 1,049 676 639 8,480 N/A N/A 419 N/A 165
2025 11,156 1,058 668 650 8,543 N/A N/A 423 N/A 168
2026 10,888 1,027 654 637 8,408 N/A N/A 416 N/A 171
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is rising in tandem with Canadian GDP

The industry is consolidating

Dairy products are staples in the Canadian diet

The Dairy Wholesaling industry in Canada is expected to grow at a similar rate compared with the overall Canadian
economy over the 10 years to 2025. IBISWorld estimates that industry value added (IVA), a measure of an
industry's contribution to the broader economy, will increase at an annualized rate of 1.2% over the 10 years to
2025, compared with Canadian GDP growing an annualized 1.8% during the same 10-year period. IVA growth that
is in line with that of overall economic growth is one of the hallmarks of an industry in maturity. Further, the industry
is clearly within the mature stage of its life cycle as demonstrated by the limited opportunities for technological
innovation available to its operators, its consolidation regarding its number of total industry enterprises (an indicator
of merger and acquisition activity, which is another characteristic of a mature industry) and the complete market
acceptance of its products.

Dairy products experience sustained strong market acceptance and also represent staple grocery purchases in the
homes of many Canadians. Even as consumers' dairy preferences have shifted from fluid milk to cheese and
yogourt, per capita dairy consumption is unlikely to experience any drastic declines during the 10-year period.
Further, artisan cheeses and organic products are also exhibiting increasing popularity, as both consumers'
environmental awareness and health consciousness have increased during the period. The ongoing trend of
consolidation that has occurred in the industry is yet another sign of its mature status, as dairy wholesalers have
responded to observed consolidation in upstream and downstream markets by consolidating themselves. Overall,
the number of industry operators is expected to decrease at an annualized rate of 1.4% over the 10 years to 2025.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Specialty Food Stores in Canada

Coffee & Snack Shops in Canada

Fast Food Restaurants in Canada

Warehouse Clubs & Supercentres in Canada

Full-Service Restaurants in Canada

Supermarkets & Grocery Stores in Canada

Convenience Stores in Canada

Caterers in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Dairy Product Production in Canada

Ice Cream Production in Canada

2nd Tier

Dairy Farms in Canada

Products & Services

  FLUID MILK AND RELATED PRODUCTS

The Canadian government classifies milk produced in the Dairy
Wholesaling industry in Canada on the basis of its final product form
through the guidelines set forth by the Canadian Dairy Commission.

Fluid milk has several different classes, with the two major types being 1A, which represents various types of milk
beverages sold at retail, and 1B, which represents various types of cream products. Raw milk wholesalers transfer
raw milk from dairy farmers to dairy processors. The major dairy cooperatives use their members' milk for further
processing; however, smaller dairy farmers do not process their own dairy and often supply raw milk to a variety of
different wholesalers that will then pass the milk onto processors. In 2020, class 1 products are expected to account
for an estimated 41.6% of revenue, with milk products accounting for a projected 33.5% of revenue and cream
products accounting for a projected 8.1% of revenue.

INDUSTRIAL MILK PRODUCTS

Industrial milk is expected to account for an estimated 50.9% of industry
revenue in 2020.

Industrial milk, which accounts for classes 2 through 4, is essentially any form of milk that is processed to make
dairy products other than fluid milk. This includes butter (7.9% of revenue, representing a decrease over the five
years to 2020), yogourt (4.6%) and ice cream products (3.2%). The largest segment of industrial milk products
encompasses various types of cheeses. Class 3 cheese products account for 35.2% of total industry revenue, with
cheddar cheese varieties accounting for the largest single share within the broader cheese product category.



Dairy Wholesaling in Canada January 2021

18 IBISWorld.com

ALL OTHER PRODUCTS

Class 5 milk is milk that is primarily used in value-added processing to
make cheese, processed milk products used as ingredients for the
confectionary sector and government-subsidized exports.

Class 5 milk is a minimal product segment within the Canadian Dairy wholesale sector, accounting for an estimated
4.4% of industry revenue in 2020. All other dairy products account for the remaining 7.5% of revenue in 2020 in
aggregate.

Demand
Determinants

Income and price

In the Dairy Wholesaling industry in Canada, milk and some dairy products are staples in the modern consumer's
diet; however, other more expensive dairy products, such as ice cream, gourmet cheese or organic milk and
creamer, are often classified as luxury food items. Consequently, the purchase and consumption of these products
depends on the availability of disposable income and consumer spending patterns. For instance, when household
disposable income increases, consumers will likely slightly increase the quantity of dairy products they consume in
addition to buying more expensive dairy products. Similarly, higher prices for dairy products typically decreases
demand for them.

Health and nutrition

Nutritional and dietary concerns serve as another key determinant of demand. Demand for dairy products depends
partly on their calcium content, which aids bone strength. In recent years, there has been a significant move toward
low-fat dairy products, such as skim milk, low-fat ice cream, and an increase in the consumption of yogourt, which is
assumed to be a healthier intake of dairy. Ongoing health trends overall can shift demand for different types of dairy
products.

Major Markets

  RESTAURANTS, HOTELS, FOOD SERVICES AND CONTRACT FEEDING

In 2020, the food service outlets segment includes (but is not limited to)
restaurants, hotels, motels, industrial catering, airlines and
accommodation venues, and accounts for an estimated 10.4% of total
industry revenue in the Dairy Wholesaling industry in Canada.

Although the Canadian economy has improved over the majority of the five years to 2020, with the unemployment
rate falling and disposable income rates rising, the COVID-19 (coronavirus) pandemic has reversed many of these
trends, including consumer spending in particular. Additionally, the closure of restaurants and other non-essential
businesses to slow the spread of the virus, as mandated by the federal and provincial governments, has meant that
restaurants are no longer placing orders with industry wholesalers with the same frequency as they did during the
majority of the current period. However, some of these non-essential business closures have since been lifted,
though concern remains over a second wave of infections in Canada. As a result, and due to consumers adopting
social distancing policies across many provinces to protect themselves from the virus, this segment's share of
revenue has declined over the five years to 2020.

RETAILERS
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Retailers, which consist of independent and national chain supermarkets,
mass merchandisers, supercentres and convenience stores, comprise the
largest market segment for the industry, representing 41.2% of revenue in
2020.

Retailers purchase a wide variety of dairy products from industry operators to sell on their shelves to consumers. In
recent years, customers have increasingly bought food from nontraditional locations, such as supercentres, which
provide a one-stop convenience outlet for a range of customer needs. As a result, superstores have become some
of the largest buyers of industry goods. Smaller, regional wholesalers often service local independent retailers while
larger national operators tend to service larger retail chains and supercentres. This segment's share of revenue has
risen over the past five years. Moreover, demand from supermarkets and grocery stores in particular is also forecast
to rise strongly over the current year amid the ongoing pandemic as increased numbers of individuals obey the
government's stay-at-home orders, further inflating this segment's share of industry revenue in aggregate.

OTHER WHOLESALERS

A substantial portion of industry revenue is estimated to come from
industry wholesalers supplying to other wholesalers, accounting for
27.6% of revenue in 2020.

Some of this revenue comes from manufacturers' sales branches and offices (MSBOs) supplying traditional
merchant wholesalers, while other wholesaler-to-wholesaler operations include the sale of dairy products from
national wholesalers to smaller regional wholesalers, or the wholesale of dairy products from dairy specific
wholesalers to general, unspecified food service wholesalers. MSBOs sales to wholesalers have declined over the
past five years as more dairy product manufacturers have started directly supplying their products to retailers. This
trend, called disintermediation, has negatively affected the industry. MSBOs are where the wholesaling and
production of dairy products occur as one undifferentiated operation, and are therefore not included in the
wholesaling industry.

FOOD MANUFACTURERS AND PROCESSORS

Industrial food manufacturers and processors account for an estimated
15.9% of industry revenue in 2020.

These companies purchase dairy ingredients, such as milk, cheese and butter, to manufacture other food products.
This segment also reflects the wholesale of raw milk from dairy farmers to dairy processors. As domestic food
product manufacturing has risen over the past five years, food manufacturing has increased slightly as a share of
industry revenue during the reporting period, though this segment is projected to contract slightly over the current
year as Canada's broader manufacturing sector struggles as a result of the negative economic effects of the
coronavirus pandemic.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the service-oriented nature of this industry, operators in the Dairy Wholesaling industry in Canada do not
engage in international trade. The import and export of dairy products is included in the Dairy Product Production
industry in Canada (IBISWorld report 31151CA) and the Ice Cream Production industry in Canada (31152CA).
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Business
Locations

  The distribution of establishments in the Dairy Wholesaling industry in Canada largely falls in line with the population size of each
province. Provinces with the largest populations consume more dairy products and consequently have a higher concentration of
dairy wholesalers. Proximity to dairy suppliers, e.g. Dairy Farms (IBISWorld report 11212CA), the Dairy Product Production
industry in Canada (31151CA) and the Ice Cream Production industry in Canada (31152CA), can also influence industry
concentration. Wholesalers that are located closer to dairy farmers and dairy product producers are more appealing to these
upstream industries because proximity alleviates the responsibility of delivering dairy products, which can be tricky to transport
given their highly perishable nature.

Quebec and Ontario

By far, the two largest concentrations of industry establishments are in the provinces of Quebec and Ontario. The province of
Quebec, in addition to being to second-most populated province in Canada, ultimately has the most dairy wholesalers, accounting
for an estimated 46.6% of establishments in 2020. Moreover, Quebec contains over one-third of the nation's dairy and ice cream
manufacturers. As a result of its proximity to upstream suppliers and its sizable share of the population, Quebec has the most
dairy wholesalers of any other province.

Similar to Quebec, Ontario also has a high concentration of dairy farms and is home to one-third of domestic milk production, in
addition to being the most populated province in Canada. As a result, Ontario accounts for a forecast 27.6% of industry
establishments in 2020.

Others

The other provinces of Canada do not comprise a very large share of industry activity, with no other province accounting for more
than 8.0% of industry establishments. British Columbia rules the periphery of industry activity with 7.2% of industry establishments
in 2020, followed by Alberta, which accounts for 7.1% of establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Dairy Wholesaling industry in Canada has a low level of market share concentration, with the top four players in
the industry accounting for less than 10.0% of industry revenue in 2020. The industry is dominated by a large
number of small regional players that wholesale to local retailers, which is characteristic of the wholesale sector.
There also appears to be no wholesaler in this particular industry that dominates the market and operates across the
entire country. This is most succinctly evidenced by the fact that 47.4% of industry establishments are nonemployers
and 90.0% of total industry establishments employ fewer than 20 workers. Notably, while this industry does not
appear to have any major players, it does compete with several large nationwide or multinational conglomerates.
For example, the dairy processer Agropur Dairy Cooperative and the general wholesaler Sysco Corporation both
distribute dairy products and thus compete with industry operators, but technically operate within a different industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a cost effective distribution system:
An efficient warehouse and distribution network is crucial, since it ensures that products are moved quickly from
manufacturer to retailer.

Prompt delivery to market:
Dairy products are perishable goods, so prompt delivery is important to ensure goods are in the best condition for
consumption.

Strong link with dairy farms and dairy product producers:
Dairy wholesalers must have reliable connections with dairy farms and manufacturers to insure consistent price,
quality and quantity of dairy products.

Proximity to key markets:
As dairy products tend to be highly perishable, proximity to dairy farms and manufacturers (supply industries) and
downstream industries, such as grocery stores and restaurants, is key to a wholesaler's success.

Ability to control stock on hand:
Wholesalers benefit from having effective stock control management and the ability to service clients quickly with the
right products.

Cost Structure
Benchmarks
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  Profit

According to IBISWorld estimates, the average industry profit margin,
measured as earnings before interest and taxes, accounts for 3.6% of
industry revenue in 2020, representing a decrease compared with 2015
as a result of the COVID-19 (coronavirus) pandemic affecting
operators' returns. That said, however, wholesalers in this industry tend
to operate on a low-margin, high-volume strategy, realizing only a small
return per sale. It is only over the course of many sales that an industry
operator is able to achieve a significant profit margin. However, larger
wholesalers are often able to negotiate lower prices from dairy farms
and dairy product producers while also achieving long-standing
contracts with retailers, restaurants and other downstream demand
markets. This, in turn, leads larger wholesalers to have higher margins
than smaller industry establishments.

 

  Wages

The increasing use of automated warehousing and inventory
management systems by wholesalers in this industry means that labour
is becoming increasingly less significant to operators' cost structure
compositions. In fact, wages are estimated to account for 3.8% of total
industry revenue in 2020, compared with 4.2% in 2015. Additionally, the
consolidation of dairy wholesalers, with larger operators eating up
smaller local distributors, has further reduced the need for employees,
as larger operators tend to use more automated packaging, inventory
and delivery systems. However, manual participation is still required for
basic duties, such as taking orders, making deliveries and loading.

 

  Purchases

Purchases constitute the largest percentage of industry costs by far,
accounting for an estimated 67.3% revenue in 2020 and remaining
stable as a share of revenue over the past five years. This category
refers to the cost of goods purchased from relevant upstream dairy
farms and manufacturers for sale to downstream industries. As the
price of milk increases, this cost category may grow, but only slightly.
Since wholesalers represent a link in the supply chain and pass on any
rising expenses to downstream buyers, slight changes in the cost of
milk generally do not affect purchases as a percentage of revenue. As
a result, purchases as a segment of industry revenue have remained
largely unchanged.

 

  Marketing

Advertising expenses for this industry are generally low, as most
distributors have had relationships with upstream suppliers for some
time and consequently have little need to market themselves to
maintain these contracts. Due to this longevity, advertising expenses
for the industry are estimated to account for 0.8% of revenue in 2020.
This segment is the smallest expense for operators and has remained
stable over the five years to 2020.
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  Depreciation

Depreciation refers to the reduction of an asset's value during a period
of time due to normal wear-and-tear use. In this industry, depreciable
assets include buildings, storage equipment, machinery and vehicles
for dairy transport and computer inventory systems. Since the majority
of industry operators are smaller merchant wholesalers, depreciation
charges are low. As operations consolidate in the near future,
increased technology and larger plants will likely lead to greater
industry depreciation costs. This trend is already beginning to occur. In
2020, depreciation expenses are expected to comprise 1.3% of industry
revenue, up marginally from 1.2% in 2015.

 

  Rent

Rent costs will likely fluctuate between operators depending on their
size. In 2020, rent costs are estimated to account for 3.7% of revenue,
rising marginally over the past five years compared with 3.5% in 2015.

 

  Utilities

Similar to rent costs, utility costs also fluctuate between operators
depending on the size of the operation, as larger facilities require more
electricity and other utility-related services compared with smaller
facilities. In 2020, utilities are anticipated to account for 2.0% of
revenue, remaining unchanged during the current period.

 

  Other Costs

Other costs include expenses related to logistics and distribution,
interest rates and research and development. Collectively, IBISWorld
estimates that these costs represent the remaining 17.5% of industry
revenue in 2020.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  Wholesalers that are active in the Dairy Wholesaling industry in Canada
compete with each other on the basis of price, in addition to the quality
and range of the dairy products offered.

Although price competition can be quite fierce among wholesalers, the geographic restriction of many industry
establishments limits the level of competition. In fact, an estimated 56.5% of all establishments are businesses with
less than five employees that focus on delivering dairy products to local retailers, severally depressing the level of
competition. Nonetheless, local industry wholesalers must compete with larger, national dairy wholesalers that can
offer better prices and a wider range of dairy products to boot.

In recent years, many dairy product manufacturers, such as Saputo Inc. and the Kraft Heinz Company, have been
expanding their operations to include in-house wholesaling operations and national distribution networks. These
wholesaling operations, known manufacturers' sales branches and offices (MSBOs), are able to take advantage of
vertical integration (processing and wholesaling dairy products) to pass operational efficiencies through the supply
chain in the form of lower prices to end use consumers. Consequently, the rising presence of MSBOs has placed
competitive pressure on smaller merchant wholesalers. MSBOs that do not operate separately from their parent
company are not included in this industry.

Customer service and distribution networks also represent key bases of competition. It is crucial for wholesalers in
this industry to establish and maintain productive relationships with manufacturers and retailers. For example, the
Sysco Corporation, a major competitor to the Dairy Wholesaling industry, attempts to gain a competitive edge over
its rivals by offering daily deliveries to certain customers and special-order deliveries on very short notice. A national
distribution network represents an important competitive advantage for wholesalers that supply to national retail
outlets. Since retailers demand accurate and timely orders, wholesalers must meet strict delivery dates and times to
avoid keeping a customer waiting. Large wholesalers that have the distribution power to supply multiple locations
nationwide will often be favoured over businesses that lack this ability.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  The Dairy Wholesaling industry in Canada is subject to
medium barriers to entry, with the biggest impediment to
entry being the initial cost of establishing warehousing
and distribution systems. The major capital cost to enter
the industry is the purchase of refrigerated vans and
storage facilities to store and transport dairy products.
Moreover, the cost of a diversified inventory can be
difficult for new entrants to overcome, considering
established companies have the benefit of knowing which
industry products to move quickly. Refrigeration is
essential due to the highly perishable nature of most dairy
products. New entrants also need to invest in electronic
inventory systems and computerized tracking software to
remain competitive.

New entrants to the market will also likely have to directly
compete with already-existing dairy wholesalers, which
can create a substantial barrier to industry entry. Since
the industry is nearly saturated with dairy wholesalers,
and given the nature of the industry in aggregate, there is
admittedly little room for innovation regarding services
provided. As a consequence, it can be hard for new dairy
wholesalers to win contracts away from existing
wholesalers. New entrants into the industry are therefore
best suited to supplying niche markets with specialty
goods, such as organic milk and creamer or gourmet
cheese, in limited geographic areas.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Given the nature of the wholesaling sector, the Dairy Wholesaling industry in Canada experiences a very low level of
globalization. For trade data on the import and export of dairy products, refer to the Dairy Product Production
industry in Canada (IBISWorld report 31151CA).
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Major Companies
There are no major players in this industry

Other Companies Of the many establishments that make up the Dairy Wholesaling industry in Canada, 47.4% are nonemployers, and
90.0% have fewer than 20 employees in total. While the industry competes with massive conglomerates, such as
the Sysco Corporation, the industry is nonetheless controlled by small- to medium-sized wholesalers that distribute
dairy products to a limited geographic region.

Mr. Dairy and Food Distributing Ltd.

  Market Share: 0.1%
  Most of the companies that operate in this industry are smaller regional enterprises that cater to their local markets.

An example of this type of company is Mr. Dairy and Food Distributing Ltd., a Toronto-based dairy product
wholesaler founded in 1995. The company employs eight people and offers over 1,000 different types of dairy
products, primarily to cities in the Toronto area. While the company is private and has never released its financial
information, IBISWorld estimates that the company's revenue will reach an estimated $12.5 million in 2020,
reflecting a market share of 0.1%.

Agropur Dairy Cooperative

  Agropur Dairy Cooperative (Agropur) is a dairy production company that was founded in 1938 and now has more
than 3,000 member farms. By sheer numbers, Agropur is one of the top 20 dairy producers in the world; between
2013 and 2017, the company spent billions on mergers and acquisitions alone. Those factors have helped propel
Agropur to the leading position in the North American market, though it is important to note that Agropur does not
actually operate in this industry due to its classification as a dairy producer and, similar to the Sysco Corporation,
serves as one of the industry's primary external competitors.

Sysco Corporation

  Headquartered in Houston, TX, the Sysco Corporation (Sysco) was formed in 1969 following the merger of nine US
wholesalers. Sysco has since steadily grown to become the largest food distributor in North America, in addition to
conducting operations in Europe.

Sysco distributes a wide variety of goods, ranging from fresh and frozen meats to janitorial products. However,
despite offering dairy products, Sysco does not actually compete within this industry as it is classified as a general
grocery wholesaler (IBISWorld report 41311CA). As a result of its sheer size, Sysco represents one of the main
competitors for many industry operators.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Dairy Wholesaling industry in Canada is characterized
by a high level of capital intensity as measured by the ratio
of capital to labour. In 2020, for every $1.00 spent on
wages, industry operators are expected to spend $0.35 in
capital investment, up from $0.29 in 2015. Capital
expenditure for the industry comes in the form of
warehouses, refrigeration units and refrigerated trucks for
storing and delivering dairy products and computerized
inventory systems. The industry's use of capital has grown
in recent years through advances in various computer
technologies that have simplified the inventory
management and delivery tracking process. Furthermore,
industry consolidation over the five years to 2020 has
increased the industry's capital intensity as large dairy
wholesalers tend to use more technology and have more
extensive transportation systems compared with smaller
wholesalers.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Overall, operators in the Dairy Wholesaling industry in Canada have
experienced a disruptive force to their range of operations due to online
platform technologies that have improved the existing connections between
upstream and downstream industries.

More specifically, some upstream manufacturers of dairy products cover the entire market segment, from production to
retail, by launching their own online stores. Plus, retailers are now using online supply chain and inventory management
systems to build their own automated processes that keep track of supplies, manage inventories and make payments.
These trends are expected to further isolate wholesalers in the supply chain in a pattern referred to as disintermediation.
Online platforms are also beneficial to the industry's downstream consumers by analyzing their behaviours. For instance,
some of these platforms contain business analytics tools that track product consumption and predict customers' order
patterns, improving customers' experiences at large through the provision of these personalized services. Online platforms
also boast lowered prices and a faster delivery time by cutting wholesalers, such as those that operate in this industry, out
of the supply chain. These platforms are consequently expected to continue disrupting the Dairy Wholesaling industry over
the five years to 2025 by further supporting the increasingly popular direct-to-consumer business model and dampening
demand for wholesalers' services.

The level of technology change is    Low

  The nature of the Dairy Wholesaling industry in Canada inherently constrains
it from experiencing any large-scale technological innovation.
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The industry does not produce dairy products, but passes them along the supply chain; therefore, any transformations in
dairy farming or dairy processing technologies do not strongly affect the industry's operations. Nonetheless, a few
significant technological advances have occurred in the wholesale sector overall in recent years, largely in the form of
computerized automation of inventory control. A fully automated inventory control system records inventories, selects
products and determines minimum order quantities. In a practice that is known as continuous replenishment, many of the
industry's larger customers use computers that are linked to wholesalers to both monitor and reorder various products.
Other technological developments, such as electronic data interchange, barcodes and e-commerce, have assisted in
product management and efficient replacement.

Radio-frequency identification (RFID) technology is expected by IBISWorld to replace bar codes as the primary method of
identifying and tracking goods in the industry. RFID technology enables noncontact reading and real-time data collection
and can withstand difficult conditions that would normally cause bar codes to fail or deteriorate. Major retail corporations,
such as Walmart Inc., have changed their IT systems to use RFID technology, and wholesalers are also working to
incorporate RFID into their operations. Advances in freezer and refrigeration technology for trucks have further developed
this industry, since they enable wholesalers to market their products to a wider geographical area while simultaneously
using fewer regional distribution centres.

Revenue
Volatility

The level of volatility is    Low

  The Dairy Wholesaling industry in Canada has a low level of revenue volatility,
fluctuating at an expected annualized rate of 1.7% over the five years to 2020.

Revenue volatility is primarily determined by fluctuations in the price of milk, in addition to downstream demand factors
such as household disposable income levels and domestic dairy product consumption. The price of milk produced in
Canada is stabilized by government quotas via the supply management system; this system helps to minimize potential
shocks in prices that would then flow through to and affect industry revenue, insulating industry revenue from the negative
economic effects wrought by the COVID-19 (coronavirus) pandemic of the current year on many other industries in the
wholesaling sector as well as other economic sectors. Further, many dairy products, including milk and cheese, are
considered staples of the modern diet and as a result are common purchases regardless of overall economic conditions.
However, when the economy is improving, consumers are more likely to purchase more brand name or premium quality
dairy products.

Changes in consumer eating habits can have an effect on the industry in the long term, though it is unlikely that new eating
habits will alter revenue from one year to the next. Lastly, volatility in revenue can be affected by changes in supply due to
industry consolidation in dairy farming or adverse climate conditions, or even natural disasters and diseases that disrupt
livestock conditions. Overall, as this particular industry is a link in the supply chain for products that are mostly
nondiscretionary food items with fairly stable prices, the industry as a whole does not experience intense volatility from year
to year.

Regulation & The level of regulation is    Light and the trend is Steady
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Policy Operators in the Dairy Wholesaling industry in Canada are required to comply
with the federal and provincial laws applicable to all Canadian businesses,
including (but not limited to) minimum wage statutes, federal labour
standards, the Environmental Protection Act and the Competition Act.

In addition, the upstream Dairy Farms industry (IBISWorld report 11212CA) experiences a significant level of regulation,
which, while not directly controlling this domestic industry's wholesaling operations, nevertheless controls the prices and
quotas of milk produced. This, in turn, has an effect on the production of upstream dairy goods and thereby affects the
wholesale industry as a result.

Although food producers are primarily responsible for ensuring that their products comply with the safety and labelling
standards maintained by Health Canada and the Canadian Food Inspection Agency, wholesalers must also ensure that
their storage procedures are in line with these statutes as well, particularly for refrigerated or frozen foods, which could spoil
if improperly stored or transported. In addition to these federal standards, dairy wholesalers must also comply with the
standards set by provincial public health departments.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

While tariffs apply to the goods supplied by the Dairy Wholesaling industry in
Canada, they do not exist at the wholesale level, as wholesalers purchase
goods from importers and manufacturers after the relevant tariff has already
been applied.Market Sharing QuotaThe industry benefits indirectly from the federal
government's dairy supply management system, which keeps milk prices
steady.

teady. This system was created in the 1960s to align milk production with domestic demand for dairy to avoid both
surpluses and shortages. Under the purview of the federal government's Canadian Dairy Commission (CDC), the Canadian
Milk Supply Management Committee established a yearly Market Sharing Quota (MSQ), which represents the designated
monthly milk production target for the total of all dairy farmers across Canada. The MSQ is constantly monitored and
updated depending on current supply.

In addition to these production quotas, the CDC also establishes yearly support prices for butter and skim milk powder to
ensure that dairy farmers receive a fair price for their product. Based on CDC support prices, provincial milk marketing
boards establish a price for every grade of milk that dairy product producers buy for inputs. These industry operators are
then free to set their own prices, which they charge downstream distributors and retailers.

Although the benefits of the supply management system are most directly aimed at dairy farmers at the production level,
industry operators also benefit from this system because their input prices are more or less fixed, leading to little volatility
regarding both costs and the availability of inputs. Moreover, this greatly enhances the ability of wholesalers to enact supply
chain management and long-term planning.

COVID-19

Following the beginning of the COVID-19 (coronavirus) pandemic in Canada, the federal government's Economic
Response Plan to COVID-19 and the various programs it created has sought to assist operators across a wide range of
industries whose business operations have negatively been affected by the ongoing pandemic. To this end, certain
operators in the Dairy Wholesaling industry may benefit from the Canada Emergency Business Account (CEBA) and its
loans. The CEBA's mission is to provide interest-free, partially forgivable loans of up to $40,000 to qualifying small
businesses that have experienced a period of reduced operating revenue amid the coronavirus pandemic. Since the latest
data available from Statistics Canada indicates that 75.7% of operators in this industry employ under 10 employees, and
96.2% employ under 50, the fragmented landscape of the industry, characterized by an abundance of small businesses,
may ultimately lend itself well to government relief programs in light of the evolving pandemic.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food (Index)
2011 7,682 814 913 795 7,218 N/A N/A 332 N/A 128
2012 8,562 855 877 760 7,311 N/A N/A 340 N/A 131
2013 8,082 724 898 776 7,276 N/A N/A 359 N/A 132
2014 8,484 869 896 776 7,442 N/A N/A 358 N/A 136
2015 9,294 943 860 746 7,536 N/A N/A 393 N/A 141
2016 9,837 950 853 741 7,788 N/A N/A 397 N/A 143
2017 10,243 987 813 234 7,785 N/A N/A 391 N/A 143
2018 10,424 988 769 670 7,750 N/A N/A 410 N/A 145
2019 10,534 984 727 631 8,241 N/A N/A 406 N/A 150
2020 10,647 935 719 634 8,304 N/A N/A 410 N/A 154
2021 10,595 999 704 632 8,277 N/A N/A 408 N/A 156
2022 10,732 1,018 693 634 8,342 N/A N/A 412 N/A 160
2023 10,891 1,036 685 637 8,421 N/A N/A 416 N/A 163
2024 11,026 1,049 676 639 8,480 N/A N/A 419 N/A 165
2025 11,156 1,058 668 650 8,543 N/A N/A 423 N/A 168

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
price index for

food (%)
2011 -5.60 -3.54 -4.30 -4.34 -5.57 N/A N/A -6.01 N/A 3.73
2012 11.4 4.98 -3.95 -4.41 1.28 N/A N/A 2.35 N/A 2.42
2013 -5.61 -15.3 2.39 2.10 -0.48 N/A N/A 5.65 N/A 1.22
2014 4.97 19.9 -0.23 0.00 2.28 N/A N/A -0.12 N/A 2.34
2015 9.54 8.62 -4.02 -3.87 1.26 N/A N/A 9.74 N/A 3.69
2016 5.83 0.73 -0.82 -0.68 3.34 N/A N/A 0.86 N/A 1.49
2017 4.12 3.84 -4.69 -68.4 -0.04 N/A N/A -1.34 N/A 0.07
2018 1.76 0.16 -5.42 186 -0.45 N/A N/A 4.65 N/A 1.82
2019 1.05 -0.44 -5.47 -5.83 6.33 N/A N/A -0.81 N/A 3.37
2020 1.07 -5.01 -1.11 0.47 0.76 N/A N/A 0.81 N/A 2.37
2021 -0.50 6.86 -2.09 -0.32 -0.33 N/A N/A -0.35 N/A 1.59
2022 1.29 1.92 -1.57 0.31 0.78 N/A N/A 0.88 N/A 2.30
2023 1.47 1.77 -1.16 0.47 0.94 N/A N/A 1.04 N/A 1.72
2024 1.24 1.22 -1.32 0.31 0.70 N/A N/A 0.81 N/A 1.72
2025 1.17 0.88 -1.19 1.72 0.74 N/A N/A 0.83 N/A 1.67

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 10.6 N/A N/A 1,064 4.32 7.91 45,955
2012 9.98 N/A N/A 1,171 3.97 8.34 46,437
2013 8.96 N/A N/A 1,111 4.44 8.10 49,299
2014 10.2 N/A N/A 1,140 4.22 8.31 48,146
2015 10.2 N/A N/A 1,233 4.23 8.76 52,176
2016 9.66 N/A N/A 1,263 4.03 9.13 50,924
2017 9.63 N/A N/A 1,316 3.82 9.58 50,263
2018 9.48 N/A N/A 1,345 3.93 10.1 52,839
2019 9.34 N/A N/A 1,278 3.86 11.3 49,290
2020 8.78 N/A N/A 1,282 3.85 11.5 49,314
2021 9.43 N/A N/A 1,280 3.85 11.8 49,305
2022 9.49 N/A N/A 1,287 3.84 12.0 49,353
2023 9.52 N/A N/A 1,293 3.82 12.3 49,400
2024 9.51 N/A N/A 1,300 3.80 12.5 49,458
2025 9.49 N/A N/A 1,306 3.79 12.8 49,503

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Canadian Dairy Information Centre
http://www.dairyinfo.gc.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Canada Business Network
http://www.canadabusiness.ca

Dairy Farmers of Canada
http://www.dairyfarmers.ca

Industry Jargon DISINTERMEDIATION
A practice in which retailers purchase goods directly from manufacturers instead of through wholesalers.

MANUFACTURERS' SALES BRANCHES AND OFFICES
Wholesaling operations that is owned and operated by manufacturers but are physically separated from
manufacturing plants.

RADIO-FREQUENCY IDENTIFICATION (RFID)
Technology that allows for non-contact reading and real-time data collection, and lasts longer in difficult conditions
that would cause regular bar codes to deteriorate.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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