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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The spread of COVID-19 (coronavirus) is expected to increase the level of revenue volatility in the Gasoline and
Petroleum Bulk Stations in Canada, which is already very high, by causing a dramatic decline in revenue in 2020.
For more detail, please see the Revenue Volatility chapter.

· Quarantine measures associated with the pandemic will likely lower levels of consumer transportation and freight
transportation, hurting demand for industry products. For more detail, please see the Demand Determinants chapter.

· The coronavirus pandemic is expected to disrupt recent growth the industry has experienced, as oil prices
plummet. For more detail, please see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry manages and operates bulk-storage facilities for petroleum products and wholesales those products in

bulk to smaller petroleum distributors, electricity generators and gasoline stations.

Major Players Shell Canada Ltd.

Suncor

Imperial Oil Limited

Main Activities The primary activities of this industry are:

Operating bulk storage tanks

Operating crude oil bulk stations

Operating gasoline bulk stations

Operating liquefied-petroleum gas bulk stations

Operating petroleum bulk stations and terminals

Operating heating oil bulk stations

The major products and services in this industry are:

Crude oil

Pentane plus

Motor gasoline

Distillate fuel

Heavy fuel oil

Other
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Supply Chain

SIMILAR INDUSTRIES

Oil Drilling & Gas Extraction in
Canada

Petroleum Refining in Canada Gasoline & Petroleum
Wholesaling in Canada

Gas Stations in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Gasoline & Petroleum Bulk
Stations in the US

Petroleum Product Wholesaling in
Australia

Fuel Wholesaling in the UK Petroleum Product Wholesaling in
New Zealand
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Industry at a Glance
Key Statistics

$147.4bn
Revenue

Annual Growth

2016–2021

3.7%

Annual Growth

2021–2026

3.5%

Annual Growth

2016–2026

 

$2.7bn
Profit

Annual Growth

2016–2021

22.0%

  Annual Growth

2016–2021

 

1.8%
Profit Margin

Annual Growth

2016–2021

1.0pp

  Annual Growth

2016–2021

 

597
Businesses

Annual Growth

2016–2021

-7.0%

Annual Growth

2021–2026

-2.0%

Annual Growth

2016–2026

 

10,607
Employment

Annual Growth

2016–2021

-0.4%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$683.1m
Wages

Annual Growth

2016–2021

-7.3%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

8.5%
World price of crude oil

2.6pp
Industrial capacity utilization

-1.1%
Value of nonresidential
construction

-1.3%
Total vehicle-kilometres

 
Industry Structure

POSITIVE IMPACT

  Barriers to Entry
High / Increasing

MIXED IMPACT

  Life Cycle
Mature   Concentration

Medium

  Technology Change
Medium

NEGATIVE IMPACT

  Revenue Volatility
Very High   Capital Intensity

High

  Industry Assistance
None / Steady   Regulation & Policy

Heavy / Steady

  Industry Globalization
High / Increasing   Competition

High / Increasing

 

Key Trends

 High prices alongside continual growth in production helped
lead to surging demand for industry services

 Bulk stations in eastern Canada have underperformed
compared with the industry as a whole

 Growth in the world price of crude oil has been the primary
driver of profit

 Changes in domestic upstream markets may disrupt the
industry over the coming years

 Demand from truck transportation and water transportation
is forecast to grow

 The prices of industry products are forecast to be
comparably less volatile

 The industry's performance is intimately linked to the supply
of and demand for petroleum
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Increasing Barriers to Entry

  Low Imports

  High Revenue per Employee

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  Very high Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Industrial capacity utilization

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  World price of crude oil
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Executive Summary Gassed up: Investment in distribution infrastructure is forecast to benefit
industry oil prices

Companies in the Gasoline and Petroleum Bulk Stations industry in Canada manage bulk storage tanks and
terminals for crude oil and petroleum products such as gasoline, diesel fuel, fuel oil and liquid petroleum gases.
These bulk stations are often located near major refineries, ports and industrial centres to quickly and efficiently
receive product and unload it to customers. These stations play an important role in the supply chain of crude oil and
petroleum products. Given that the industry serves as a conduit between petroleum refiners and markets further
downstream, the industry's performance is intimately linked to the supply of and demand for petroleum and
petroleum products.

Industry performance boomed prior to the five years to 2021 in response to continued expansion in domestic oil
production alongside sharp growth in global oil prices. However, industry revenue began to fall as oil prices
collapsed between 2015 and 2016 in response to a global supply glut and weakened global demand. However,
industry revenue is expected to grow an annualized 3.7% to $147.4 billion over the five years to 2021, including an
increase of 8.8% in 2021 alone. Much of this expected growth is the result of low oil prices in 2016, which caused an
unusually low level of revenue early during the period. While prices returned to growth in 2017 and the industry
rebounded strongly, prices have still been below their peak. In fact, the COVID-19 (coronavirus) pandemic caused
another dramatic decline in the world price of crude oil in 2020, as quarantine measures significantly reduced
consumer demand. Despite this, industry profit, defined as earnings before interest and taxes, is expected to grow
during the period, accounting for 1.8% of industry revenue in 2021.

Over the five years to 2026, the industry is forecast to continue to grow. Domestic oil production is forecast to rise,
bolstering the volume of oil and petroleum products supplied by industry operators. As the domestic manufacturing,
construction and transport sectors expand, domestic demand for industry products is expected to grow.
Simultaneously, investment in distribution infrastructure, which has been somewhat insufficient to handle demand
for oil prior to the current period, is forecast to benefit industry oil prices by diminishing the domestic supply glut. As
a result, global oil prices are forecast to increase over the next five years due to strong downstream demand.
Overall, industry revenue is expected to grow at an annualized rate of 3.5% to $175.2 billion over the five years to
2026.
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Industry Performance

Key External
Drivers

World price of crude oil

The industry's performance is heavily influenced by crude oil prices. When crude oil prices rise, petroleum product
prices also rise, fuelling industry revenue growth. The world price of crude oil is anticipated to increase in 2021.

 

Total vehicle-kilometres

Most motor vehicles are powered by gasoline or diesel fuel, both of which are supplied by industry operators. When
vehicles record more kilometres, drivers are purchasing more fuel, boosting industry revenue. Total vehicle-
kilometres is expected to rise in 2021, representing a potential opportunity for the industry.

 

Value of nonresidential construction

The value of nonresidential construction measures total expenditure on nonresidential projects such as pipelines
and other infrastructure construction. Rising nonresidential construction benefits operators both upstream, with new
pipeline infrastructure expanding distribution and downstream, by boosting demand for generator and machinery
fuel. In 2021, the value of nonresidential construction is expected to decrease, posing a potential threat to the
industry.

 

Industrial capacity utilization

A higher level of industrial capacity utilization indicates that manufacturers are producing closer to full capacity,
meaning that they require more generator fuel, petroleum feedstock and other industry products. Shipping activity
across Canada also increases, which bolsters demand for transportation fuel. In 2021, industrial capacity utilization
is expected to increase.
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Current
Performance

As a wholesaling industry, the Gasoline and Petroleum Bulk Stations
industry in Canada is closely linked to the upstream industries from which
it acquires its products, namely the Canadian Oil Drilling and Gas
Extraction (IBISWorld report 21111CA) and Petroleum Refining (32411CA)
industries.

These upstream industries provide the Gasoline and Petroleum Bulk Stations industry in Canada with refining
services for crude oil and petroleum product supplies. The industry is also a crucial link in the overall supply chain,
with the primary downstream industries being nonbulk gasoline and petroleum product wholesalers (41211aCA) and
gas stations (44711CA and 44719CA), although a variety of other downstream markets do purchase industry goods
directly rather than from other wholesale or retail intermediaries.

Due to its place in the overall supply chain, demand for industry goods is a function of trends in the production and
consumption of petroleum products. However, while consumption trends tend to be fairly consistent year over year,
the value of industry goods is closely tied to the price of crude oil, and the primary drivers of industry revenue
include the prices for crude oil and other petroleum products. When the price of crude oil is high, petroleum products
become more expensive and industry operators must purchase them at a higher price and pass the cost increases
to customers further down the supply chain, increasing revenue. As a result, industry revenue can fall when demand
actually increases, since the value of goods is determined by global supply and demand conditions.

Over the five years to 2021, sharp fluctuations in the prices of oil and natural gas prompted by global demand and
supply imbalances have caused multiple double-digit swings in industry revenue. Overall, industry revenue is
expected to grow at an annualized rate of 3.7% to $147.4 billion over the five years to 2021, including an increase of
8.8% in 2021 alone.

VOLATILE PRICES

The industry experienced significant revenue growth prior to the current
period, with the world price of crude oil almost doubling between 2005
and its overall peak in 2012.

Growth in the price of oil, alongside continually growing production of crude oil across Canada and the United
States, caused industry revenue to more than double during that same time period. In particular, significant
investment in the Canadian oil sands over the past decade has led to booming production, with oil sands production
rising at an annualized rate of 10.0% between 2009 and 2014, according to the Canadian Association of Petroleum
Producers. Sky high prices alongside continual growth in production helped lead to surging demand for industry
services and years of double-digit revenue growth.
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However, crude oil prices began a precipitous fall in 2015. Slowed growth in demand from emerging markets, such
as China, that had been powering global growth alongside growth in global production led to a mismatch between
supply and demand. As a result, the world price of crude oil fell 47.2% in 2015. Despite the decline in price, major
oil-producing nations continued to produce at a steady rate and crude oil prices fell a further 15.7% in 2016.

As oil prices have fallen, so have the prices of the petroleum products sold by industry operators. As a result,
despite sales volumes generally rising, industry revenue fell 16.9% in 2016, causing the industry to begin the period
at an unusually low level of revenue. Between 2017 and 2019, conditions improved and industry revenue grew
steadily due to overall growth in the world price of crude oil alongside an improvement in downstream demand. In
2020, the global COVID-19 (coronavirus) pandemic caused a significant reduction in downstream demand for
industry products as consumers and businesses reduced travel and transportation activities. The decline in demand
caused by the coronavirus pandemic also influenced the world price of crude oil, as demand lagged behind supply
causing the price to plummet. Overall, IBISWorld expects the pandemic to cause a decline in industry revenue,
falling 22.6% in 2020 alone. Despite the poor performance in 2020, industry revenue is expected to grow over the
five years to 2021, primarily due to the unusually low level of revenue early during the period. Still, the extraordinarily
high level of volatility is expected to drive away some operators, and thus, the number of industry enterprises is
forecast to decline an annualized 7.0% to 597 companies over the five years to 2021. Accordingly, wages are also
expected to fall, decreasing at an annualized rate of 7.3% to $683.1 million during the same period.

ONGOING CAPACITY INSUFFICIENCIES

Oil extraction operations and refineries represent the two primary
suppliers of petroleum products for the Canadian Gasoline and Petroleum
Bulk Stations industry.

Despite recent growth in domestic oil and gas production, the construction of storage and pipeline infrastructure to
hold and move industry products has not increased at the same rate. Further, with price volatility cutting into profit
and revenue streams across the supply chain, many companies have been unable to make these investments in
recent years. The lack of adequate infrastructure has encouraged increased shipments of crude oil to the United
States, which had already been the recipient of significant amounts of crude oil as US refinery capacity greatly
exceeds domestic capacity. This has hampered the value of domestic oil by creating a supply glut, further damaging
industry revenue prospects.

In sharp contrast to the situation in Alberta, bulk stations in eastern Canada still operate below capacity despite the
rapid growth in domestic oil production over the past five years. Part of this has been due to diminished production
of crude oil in eastern Canada, as opposed to western Canadian production, which has grown rapidly. Further,
existing pipeline infrastructure directs oil produced from Alberta's oil sands south into the United States for refining.
Consequently, most oil that is refined in eastern Canada is imported from abroad, while industry operators primarily
store smaller quantities of imported oil and petroleum products refined from imported oil. As a result, bulk stations in
eastern Canada have underperformed compared with the industry as a whole.

PROFIT PRESSURES

Industry profit, defined as earnings before interest and taxes, is expected
to account for 1.8% of industry revenue in 2021, up from 0.8% in 2016.

As with most wholesaling industries, profit is very low for operators in the industry. The growth in the world price of
crude oil has been the primary driver of profit over the past five years, as operators have been able to extract higher
prices from consumers.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

($US per
barrel)

2012 147,136 5,789 1,424 1,025 10,216 N/A N/A 774 N/A 105
2013 202,121 7,033 1,416 997 10,651 N/A N/A 833 N/A 104
2014 209,280 7,695 1,389 969 11,393 N/A N/A 985 N/A 96.2
2015 147,895 5,394 1,319 914 11,749 N/A N/A 1,038 N/A 50.8
2016 122,955 4,471 1,232 856 10,828 N/A N/A 998 N/A 42.8
2017 137,806 6,248 1,103 776 10,342 N/A N/A 758 N/A 52.8
2018 170,312 8,724 1,146 807 10,491 N/A N/A 712 N/A 68.3
2019 175,108 8,768 898 635 10,490 N/A N/A 770 N/A 61.4
2020 135,447 4,271 862 604 10,122 N/A N/A 647 N/A 40.9
2021 147,409 6,225 859 597 10,607 N/A N/A 683 N/A 44.9
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Industry Outlook
Outlook The Gasoline and Petroleum Bulk Stations industry in Canada is forecast

to continue growing over the five years to 2026.

Expected growth in domestic oil production alongside rising demand from downstream industries will likely boost
industry sales volumes. Additionally, while some prominent pipeline projects have recently been cancelled, there is a
likelihood that pipeline infrastructure will expand over the next five years, improving domestic oil prices, which
typically lag behind global prices. Increased revenue will likely enable operators across the supply chain to invest
further in necessary infrastructure, further assisting with oil price growth. While there may be some downward
pressure on the prices of industry products, such as gasoline as vehicles become continually more fuel efficient and
popular, the scale of this growth is unlikely to significantly damage industry prospects. IBISWorld expects the world
price of crude oil to grow an annualized 4.4% over the five years to 2026. Overall, industry revenue is forecast to
rise at an annualized rate of 3.5% to $175.2 billion during the same period.

RISING GLOBAL DEMAND FOR OIL

The performance of the industry will likely continue to be heavily
dependent on the global supply and demand conditions for crude oil and
petroleum products, since these demand and supply factors are the
primary catalyst behind oil price movements.

Oil supply and demand respond to price signals with substantial lag. For example, it usually takes several years to
increase bulk storage capacity when supply increases, since building out infrastructure is expensive and the
construction process takes time. The domestic supply of oil has grown in recent years as the Oil Drilling and Gas
Extraction industry in Canada (IBISWorld report 21111CA) has exploited Alberta's oil sands, reserves that rapidly
became viable due to the rising prices of oil prior to the five years to 2021.

However, changes in domestic upstream markets may disrupt the industry over the coming years. Production has
slowed over the past five years and is forecast to continue to do so, according to the latest forecast from the
Canadian Association of Petroleum Producers. These production figures have continued to decline in each
publication released by the Canadian Association of Petroleum Producers since 2009. This decline has partly been
due to weak output in eastern Canada alongside a slowing rate of production from the oil sands, as weak prices
have made them comparably less competitive due to high extraction costs. Globally, production exceeding demand
was most directly responsible for the 2016 decline in oil prices, and this is forecast to remain the case over the next
five years, constraining global oil prices. In fact, even when oil prices plummeted in 2020 due to the COVID-19
(coronavirus) pandemic, global production continued at an almost unaffected rate, as many oil producers claimed it
was more costly to cease production than to simply operate at a loss temporarily.

DOMESTIC ECONOMIC GROWTH

Output is expected to expand across all industrial sectors of the economy
over the next five years, partially as a result of low energy prices.

The value of nonresidential construction, which measures total expenditure on utility infrastructure, office buildings
and other heavy construction, will likely rise an annualized 3.3% over the five years to 2026. Further, manufacturing
activity is forecast to continue to rise, increasing demand for oil and petroleum products.
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Meanwhile, trucking and shipping industries will likely be more active as manufacturers seek to distribute products
across the country. Consumers are also expected take more trips due to an improving economy and increased
disposable income. As a result, vehicle usage, measured by total vehicle-kilometres, is forecast to grow an
annualized 1.1% over the five years to 2026. Passenger vehicles typically require gasoline, while industrial vehicles
typically consume diesel, both of which the industry provides. Over the next five years, demand from truck
transportation and water transportation is forecast to grow, while increased demand from consumer and commercial
transportation will likely boost domestic demand for industry services.

INFRASTRUCTURE UNCERTAINTIES

Industry growth over the next five years is also contingent on the effective
expansion of pipelines and other infrastructure.

If pipeline projects experience setbacks, such as regulatory delays and funding shortfalls, bulk stations and
terminals will likely struggle to access domestically extracted and refined crude oil and petroleum products. In such a
case, much of the crude oil that is extracted will continue to be shipped for processing in the United States,
bypassing industry operators.

Instead of storing growing quantities of petroleum products in British Columbia and eastern Canada for regional
distribution and in preparation for export, industry operators outside of Alberta will likely continue to store smaller
quantities of imported crude oil and petroleum products refined from imported crude oil. Conversely, the construction
of the Keystone XL pipeline could have an adverse effect on the industry if not complemented by other pipeline
construction projects, as it will likely help export a greater quantity of domestically extracted crude oil to the United
States, bypassing domestic bulk stations. Following the recent election and change in administration in the United
States, the Keystone XL pipeline may be in danger of being cancelled once again. Notably, while several domestic
pipelines have been cancelled in recent years, there have been some positive developments. The government
acquired the Trans Mountain Expansion Project in 2018 for $4.5 billion. In June 2019, the administration approved
the project, although there is no exact time frame for completion. While all pipelines are subject to idiosyncratic
issues, overall pipeline infrastructure should rise over the next five years, which would benefit domestic oil prices.

PROFIT

The prices of industry products are forecast to be comparably less
volatile over the next five years, which should enable wholesalers to
improve profit.

However, the prices that industry operators pay upstream suppliers may increase at a faster rate than prices
industry operators charge downstream customers, constraining profit growth. While industry revenue will likely
increase, operating conditions may remain complicated. As a result, participation is forecast to decline slightly, with
the number of establishments expected to decrease an annualized 1.7% to 789 locations over the five years to
2026. However, expected revenue growth and demand for industry products will likely lead to increased
employment, which is forecast to grow an annualized 1.5% to 11,429 workers over the next five years. Industry
profit, defined as earnings before interest and taxes, is anticipated to account for 1.9% of industry revenue in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

 ($US per
barrel)

2021 147,409 6,225 859 597 10,607 N/A N/A 683 N/A 44.9
2022 158,147 6,653 851 589 10,999 N/A N/A 713 N/A 48.6
2023 162,833 6,887 832 574 11,093 N/A N/A 722 N/A 50.2
2024 167,163 7,050 815 560 11,200 N/A N/A 732 N/A 51.8
2025 170,689 7,187 803 550 11,300 N/A N/A 740 N/A 53.4
2026 175,177 7,354 789 539 11,429 N/A N/A 751 N/A 55.7
2027 179,001 7,517 788 537 11,567 N/A N/A 761 N/A 57.7
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There are minimal major technological advances

The industry is steadily consolidating

Industry operators distribute a well-established set of products

The Gasoline and Petroleum Bulk Stations industry in Canada is in the mature stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to rise at an annualized
rate of 5.1% over the 10 years to 2026. Conversely, Canadian GDP is forecast to increase at an annualized rate of
1.7% during the same period. Although IVA growth is expected to outpace economic growth, this is primarily
because industry revenue is closely tied to the prices of underlying commodities that are highly volatile and not
necessarily in sync with the domestic economy. Overall, the industry exhibits characteristics of a mature industry.

Bulk stations and terminals wholesale a well-established set of products, which include crude oil and refined
petroleum products. Refined petroleum products have remained somewhat stable in recent years, with minimal
major technological advances. Additionally, all sectors of the economy use crude oil and petroleum products. Uses
range from transportation and heating to inputs for plastics and chemical manufacturing. Consequently, long-term
demand for petroleum products is very stable. Stable demand and product composition are characteristics of a
mature industry.

This industry is also steadily consolidating, primarily as a result of the low profit associated with the overall
wholesaling sector. Some uncertainty regarding pipeline and infrastructure construction has also put pressure on
smaller operators to exit this industry. This trend has been amplified by the collapse in oil and petroleum products
prices since the beginning of the period, which has forced some industry operators to close establishments. Over
time, the industry is expected to become increasingly dominated by larger operators with the upstream links or
market share needed to succeed in a low-profit industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Gasoline & Petroleum Wholesaling in Canada

Gas Stations in Canada

Plastic & Resin Manufacturing in Canada

Petroleum Refining in Canada

Gas Stations with Convenience Stores in Canada

Petrochemical Manufacturing in Canada

2nd Tier

Consumers in Canada

International Airlines in Canada

Long-Distance Freight Trucking in Canada

Key Selling Industries
1st Tier

Gas Pipeline Transportation in Canada

Petroleum Refining in Canada

Local Specialized Freight Trucking in Canada

Specialized Freight Trucking In Canada

2nd Tier

Oil Drilling & Gas Extraction in Canada

Electrical Equipment Manufacturing in Canada

Lubricant Oil Manufacturing in Canada

Products & Services

  CRUDE OIL

Crude oil accounts for the bulk of revenue for the Canadian Gasoline and
Petroleum Bulk Stations industry.

The Canadian Petroleum Refining industry (IBISWorld report 32411CA) is comparatively smaller than its US
counterpart and lacks the capacity to fully process domestic crude oil production. As a result, in addition to
distributing crude oil to domestic refineries, Canadian oil extractors rely on wholesalers to transport and distribute
crude oil to terminals and storage facilities to export oil to refineries in the United States and the rest of the world. In
2021, the sale of crude oil products is expected to account for 67.4% of industry revenue, up from 62.4% in 2016.

MOTOR GASOLINE

Gasoline is a major consumer use petroleum product and is an important
component of industry revenue.

Petroleum wholesalers distribute gasoline to retail gas stations, commercial trucking and shipping companies,
industrial facilities and other downstream gasoline consumers. Overall, gasoline sales are driven by consumer
demand because passenger vehicles are primarily powered by gasoline engines, unlike trucks, which primarily use
diesel fuel. Given that gasoline is a nondiscretionary purchase for many households, the volume of gasoline sales
tends to be stable. Total vehicle-kilometres, which measures the distance driven by all automobiles in Canada over
the course of a year, is expected to increase at an annualized rate of 0.3% over the five years to 2021. While this
indicates a growth in domestic demand for gasoline, this demand growth has been somewhat stifled as automobiles
have become more fuel efficient during the period. In 2021, motor gasoline is expected to account for 9.5% of
industry revenue, down from 12.0% in 2016.
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DISTILLATE FUEL

Distillate fuel, which includes diesel fuel, is another major product
segment for industry operators.

Diesel is widely used to power freight truck and industrial machinery. As a result, industrial customers and retail gas
stations also purchase diesel fuel to power industrial equipment and to service trucks and diesel passenger vehicles.
Demand for diesel fuel has fluctuated over the past five years in line with growth in industrial and truck transport
activity. However, despite higher sales volumes, revenue generated from the sales of distillate fuel has fallen in
absolute terms as prices have fallen. In 2021, distillate fuel is expected to account for 10.1% of industry revenue,
down from 10.5% in 2016.

HEAVY FUEL OIL

Heavy fuel oil includes bunker fuel, asphalt and other bituminous
residues.

Bunker fuel is primarily in maritime transportation as fuel for ships. Asphalt is used both as a road construction
material and roof paving material. Demand for bunker fuel is typically tied to global shipping activity, while demand
for asphalt is driven by the overall housing market. Over the past five years, demand for heavy fuel oil has fallen
slightly as downstream markets have been turning to alternative sources of fuel. In 2021, heavy fuel oil is expected
to account for 2.4% of industry revenue, down from 3.6% in 2016.

PENTANE PLUS

Pentane plus is a blending component for gasoline and other motor fuels.

As a result, demand for pentane plus is heavily dependent on overall demand for motor gasoline. Consequently,
demand for pentane plus has diminished in recent years in line with a decline in demand for gasoline. In 2021,
pentane plus is expected to generate 3.6% of industry revenue, down from 4.7% in 2016.

OTHER

Industry operators distribute a range of other refined petroleum products,
including petrochemicals, propane and butane, naphtha, asphalt,
petroleum coke, lubricating oil and still gas.

Propane and butane are often used as heating fuel. Asphalt is used during heavy construction, especially roadwork.
Petroleum coke is a fuel used to process iron ore. Many of these other products also have niche industrial purposes,
such as jet fuel being used for air travel. As a result, demand is driven by the number of international trips taken by
consumers. Air freight is also a demand driver for jet fuel. In 2021, other crude oil and petroleum products are
expected to account for 7.0% of industry revenue, up from 6.8% in 2016.

Demand
Determinants

Demand for crude oil and petroleum products sold by the Gasoline and
Petroleum Bulk Stations industry in Canada hinges primarily on demand
for and supply of petroleum-based fuels for transportation and other uses.

As production of domestic oil increases (IBISWorld report 21111CA) and the domestic supply of crude oil grows,
demand for petroleum bulk stations to hold this increased supply increases. Additionally, as the domestic demand
for crude oil and petroleum products increases, demand for bulk stations to store these products before their
ultimate sale and use rises as well. Activity in the downstream Gasoline and Petroleum Wholesaling industry in
Canada (41211aCA), the Canadian Gasoline and Petroleum Bulk Stations industry's largest market, has a
particularly direct influence on demand for the bulk distribution of petroleum products. Nonbulk operators buy
petroleum products, such as distillate, fuel oil, motor gasoline and liquefied petroleum gases, for further distribution
to retailers, airlines and railroad operators, among others. As a result, the nonbulk sector is a critical sales link to the
ultimate users of petroleum products nationwide.

Consumer and industrial transport preferences and trends also play a key role in determining demand levels.
Increased private motor vehicle use lifts demand for gasoline and distillate fuel at the retail level, ultimately
increasing demand for these fuels at the wholesale level. Likewise, if businesses choose road freight, rather than
railways or other alternative goods transport methods, demand for petroleum from the trucking industry rises,
feeding through to retail sales and bulk wholesalers. Trends in the propensity to travel by air, influenced by factors
such as the fear of terrorism and levels of consumer confidence, can also affect demand levels. The COVID-19
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(coronavirus) pandemic is also expected to alter consumer demand, as quarantine measures are expected to
significantly reduce travel by road, sea and airplane. Accordingly, IBISWorld expects demand for industry products
to fall dramatically in 2020, which is the primary driver behind the expected decline in the world price of crude oil that
same year.

The agricultural sector, which relies on diesel and other distillate fuels for farm equipment, influences demand for the
services supplied by the bulk petroleum wholesaling industry. Agricultural activity itself is influenced by weather
conditions, competition from overseas suppliers, trends in government financial support and demand for food
ingredients from manufacturers. Similarly, the health of the manufacturing sector, which is an important direct source
of industry demand, has an important role in determining industry demand as a whole.

Major Markets

  GASOLINE AND PETROLEUM WHOLESALERS

Local and regional petroleum product wholesalers make up the primary
market for the Gasoline and Petroleum Bulk Stations industry in Canada,
accounting for an estimated 71.0% of industry revenue in 2021, up from
67.1% in 2016.

Regional wholesalers distribute petroleum products to local gas stations, consumers and businesses. Over the five
years to 2021, the volume of oil and petroleum products demanded from this market has increased in line with
growth in domestic production.

GASOLINE AND PETROLEUM RETAILERS

The second-largest link in the industry supply chain is retailers.

While most industry sales are destined for local and regional wholesalers that then supply retail outlets with industry
products, some retail outlets located close to industry establishments acquire products from the industry directly,
cutting out the wholesalers. This segment is forecast to account for 24.0% of industry revenue in 2021, down from
27.9% in 2016.

OTHER

While most industry products are destined for other retailers and
wholesalers and are eventually sold to downstream markets, some
operators buy their products directly from this industry.

The most prominent downstream markets for industry goods are manufacturers and industries that work in
commercial transportation.

Manufacturers require petroleum products for a variety of applications. In general, diesel fuel is often used to power
generators for factories. Petroleum refineries require crude oil to refine into products. Other petroleum products,
such as petrochemical feedstock, gasoline, naphtha and lubricants, are used as inputs to produce other products.
Domestic manufacturing has grown strongly in recent years, especially benefiting from lower oil prices.

The commercial sector includes freight transportation, air travel, gas stations and related downstream industries.
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Transportation and shipping providers purchase diesel and gasoline in bulk for their vehicle and aircraft fleets. In
2021, this market segment is expected to account for 5.0% of industry revenue, remaining steady as a share of
revenue over the five years to 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

International trade is recorded at the refining and oil extraction level; for more information, refer to IBISWorld reports
32411CA and 21111CA. As a result, operators in the Gasoline and Petroleum Bulk Stations industry in Canada do
not directly participate in international trade. Nevertheless, the petroleum sector is highly globalized, since much of
the crude oil and other petroleum products that industry operators sell domestically are imported from abroad.
Additionally, industry operators store domestically extracted crude oil and domestically refined petroleum products in
bulk stations and terminals located in harbours for export to customers abroad. Given how globalized the petroleum
sector is, operators in this industry must successfully navigate trends in the global supply of and demand for oil to
succeed.

Business
Locations

  Establishments in the Gasoline and Petroleum Bulk Stations industry in Canada are distributed across the country according the
location of crude oil production, oil refineries and downstream customers. Alberta and Ontario are the two provinces with the
heaviest concentration of industry establishments, accounting for an estimated 27.1% and 23.5% of establishments in 2021,
respectively. Alberta is the primary crude oil producing region in Canada. Therefore, operators benefit from lower transportation
costs by locating near crude oil extraction sites. Similarly, Sarnia, ON, is a major refining hub, with several major players in the
Petroleum Refining industry in Canada (IBISWorld report 32411CA) located in the region.

Quebec and British Columbia are two other provinces that are home to relatively high concentrations of industry establishments,
accounting for an estimated 17.2% and 10.2% of establishments, respectively, in 2021. Quebec is the second-most populous
province and has considerable industrial activity. As a result, industry establishments are located in Quebec to minimize
distribution costs. British Columbia is the third-most populous province. The region's active forestry and mining sector has a high
level of petroleum consumption, thereby providing an incentive for industry operators to locate in the province. British Columbia is
also located on the west coast, giving it easy access to import and export markets.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Gasoline and Petroleum Bulk Stations industry in Canada has a moderate level of market share concentration,
with the industry's four largest companies expected to generate nearly 40.0% of industry revenue in 2021. While the
largest companies can have bulk stations across Canada and make billions of dollars in yearly revenue, the average
industry operator is an independent company with one or two facilities generating significantly less revenue.
However, given the huge scale of the industry, there are a few companies that earn more than 1.0% of overall
revenue. All of the industry's largest companies are major, vertically integrated oil companies, some of which are
among the largest companies in the world. Over the five years to 2021, industry concentration has increased. The
largest operators have sought to increase profit by acquiring smaller competitors, which has been easier due to the
recent volatility in the global price of oil. Volatility in the world price of oil increases uncertainty for smaller operators
and can make exiting the industry more attractive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to accommodate environmental requirements:
Industry operators must ensure the safety and quality of their facilities. Unexpected leaks and oil spills can cause
significant environmental damage, which leads to fines and sanctions from government agencies.

Having strong upstream links:
Industry operators that also have refining capabilities can benefit from a stable supply chain and revenue, thereby
achieving lower costs from having vertically integrated operations.

Proximity to key markets:
Bulk stations and terminals that are located close to major markets can minimize transportation costs, thereby
bolstering industry profitability. As a result, these operators can gain a competitive advantage.

Ability to allocate products and services to diverse markets:
Operators that can distribute products across the country can be benefit from a stable revenue stream. Additionally,
operators can achieve greater profitability by focusing on regional markets where demand and prices are the
highest.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 1.8% of industry revenue in 2021, up from 0.8% in 2016.
This figure tends to remain low due to the limited value-added effect
this industry has on the overall petroleum product supply chain. While
the industry is an important link in the supply chain for crude oil and
petroleum products, providing necessary storage and logistics support,
in comparison with upstream oil extractors (IBISWorld report 21111CA)
and petroleum product refiners (32411CA), its effect is less crucial.
However, while industry profit is relatively low, it can fluctuate
substantially year-over-year in line with changes in crude oil prices.
When the price of crude oil rises, industry purchase costs rise as well.
The effect on profit, however, depends on an industry operator's ability
to pass on these costs to downstream customers. As a result,
profitability tends to vary among operators depending on their
relationships with upstream suppliers and downstream customers.
Overall, however, operators' profit tends to fall when prices fall.

 

  Wages

Very little labour is required to manage the day-to-day operations of
crude oil and petroleum products bulk stations and terminals. In fact,
most industry establishments have fewer than 20 workers. As a result,
while average wages are fairly high, industry wage costs are minimal
given the sheer scale of industry revenue. In 2021, wages are expected
to account for 0.5% of industry revenue, down from 0.8% in 2016. This
figure can fluctuate, as industry employment and wages tend to be less
volatile than industry revenue.
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  Purchases

As with all wholesaling industries, purchases of goods for resale
represent the largest industry cost. In 2021, purchase costs are
expected to account for 86.2% of revenue, down from 87.2% in 2016.
Industry purchases include crude oil; motor gasoline; distillate fuel oil;
liquefied petroleum gas (LPG); jet fuel, including naphtha-type and
kerosene-type; kerosene; and other products, such as blending
components for the manufacture of asphalt, lubricants, paraffin wax,
petrochemical feedstock, unfinished oils and white spirits. Given their
dependence on oil prices, industry purchase costs are very volatile.
However, while industry purchase costs can change dramatically year-
over-year, they have fallen as a share of industry revenue over the five
years to 2021. This is due to the collapse of oil prices in 2016 and
2020, which caused a drastic decline in the prices of petroleum
products purchased by industry operators for resale. Prices are
expected to grow overall, but remain well below their peak, which has
made purchases less expensive for operators during the reporting
period.

 

  Marketing

Marketing expenses tend to be minimal for operators and are estimated
to account for 0.4% of industry revenue in 2021. Operators already
have extensive relationships with suppliers and customers and do not
need to make significant outlays on advertising. Marketing costs are
expected to remain steady as a share of revenue over the five years to
2021.

 

  Depreciation

While the industry is highly capital intensive given the scale of the
volume the industry moves, depreciation costs as a share of revenue
tend to be low. In 2021, depreciation costs are expected to account for
1.9% of industry revenue, down slightly from 2.0% in 2016.
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  Rent

Rental expenses are estimated to account for 0.9% of industry revenue
in 2021, remaining steady as a share of revenue during the period.

 

  Utilities

Utility costs are estimated to account for 0.7% of industry revenue in
2021, remaining steady as a share of revenue over the five years to
2021. The low value of this figure reflects the fact that industry
operations are not energy intensive.

 

  Other Costs

The industry has few other costs, although some expenses include
legal fees, administrative costs and research and development
investment. Other costs are expected to account for 7.5% of industry
revenue in 2021, up from 7.1% in 2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Gasoline and Petroleum Bulk Stations industry in Canada is subject
to a very high level of internal competition.

Industry operators all distribute similar products, which makes it difficult for any one company to gain significant
market power. A large number of bulk wholesaling operators providing similar products, making price the most
important basis of competition. Operators that can wholesale the least expensive products can attract more
customers and gain a competitive advantage. However, due to the low profitability of the wholesaling business, it is
very difficult for companies to undercut competitors. On average, large integrated operators have an easier time
cutting prices, since they control extensive refining operations and supply their own products. As a result, major
players have gained market share over the five years to 2021.
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Operators also compete on shipment capabilities. Crude oil terminals and bulk stations that have access to effective
pipeline infrastructure, trucks and tankers can ship products to customers across the country, thereby expanding
their customer base. Companies with a wide customer base can experience stronger revenue growth. Additionally, a
diverse customer base helps limit revenue volatility associated with regional demand fluctuations.

EXTERNAL COMPETITION

Industry operators experience minimal external competition, aside from
the Gasoline and Petroleum Wholesaling industry in Canada (IBISWorld
report 41211aCA).

Bulk stations and terminals operate at a scale that far surpasses normal gasoline and petroleum wholesalers, which
limits overlapping downstream markets. Industry operators supply products in very large quantities to downstream
companies that only purchase in bulk. In contrast, smaller wholesalers distribute products in much smaller
quantities.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Increasing

  High barriers to entry protect incumbent players in the
Gasoline and Petroleum Bulk Stations industry in Canada.
Petroleum bulk stations require significant capital
resources during the construction process, making it
difficult for small operators to participate in the industry.
Additionally, prospective entrants must navigate extensive
government regulations, which increase start-up costs.
Successful operators also require strong relationships
with upstream petroleum product suppliers, further raising
the barriers to entry.

Over the five years to 2021, capital costs have increased,
thereby raising barriers to entry. Terminals and bulk
stations embraced facility automation, inventory
management and other labour-saving technologies. As a
result, newly constructed terminals and bulk stations
require more costly technology infrastructure. In general,
the sheer scale of the bulk distribution business makes it
very difficult for very small operators to participate.

High internal competition and volatile petroleum product
prices also prevent some operators from entering this
industry. For example, the collapse in oil and petroleum
product prices between 2015 and 2016 and again in 2020
caused significant strain on numerous industry operators.
Operators that were unable to renegotiate favourable
supply contracts in response to the price drop
experienced a severe negative influence on their
profitability. Those smaller companies that were unable to
weather this crisis were forced to exit this industry.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Gasoline and Petroleum Bulk Stations industry in Canada, similar to the petroleum sector as a whole, is highly
globalized. Further, a major share of the crude oil, gasoline and other petroleum products that industry operators sell
domestically is imported from abroad. In addition, the industry serves as an important conduit for the export of
domestically extracted and refined crude oil and petroleum products. Overall, large terminals based at ports are
important storage points for crude oil and petroleum products just after their importation or just prior to being shipped
to export markets abroad. While most bulk stations and terminals are owned by smaller, independent companies,
this industry's largest players are all multinational oil companies with large foreign operations. Royal Dutch Shell
PLC, a Dutch company, is one of the largest companies in the world, while Imperial Oil Limited is majority-owned by
major United States-based multinational company ExxonMobil Corporation, which also represents one of the world's
largest companies. However, Suncor Energy Inc. is domestically owned and one of the largest Canadian oil
companies.
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Major Companies

Major Players Shell Canada Limited

Market Share: 15.6%

  Shell Canada Limited (Shell Canada) is the Canadian division of the multinational oil and gas company, Royal Dutch
Shell PLC (Royal Dutch Shell). Royal Dutch Shell was formed from the merger between Royal Dutch Petroleum and
Shell Transport and Trading Company in 1907. Its global headquarters are located in the Hague, Netherlands.
According to the company's 2019 annual report, Royal Dutch Shell operates in about 70 countries, with 83,000
employees operating 45,000 service stations, refineries and chemical plants (latest data available). In 2019, the
company generated $457.6 billion in total revenue worldwide.

Calgary-based Shell Canada was founded in 1911 as a gasoline tankage facility and has grown over the years into
a comprehensive energy company. Its upstream business segment explores and extracts crude oil and natural gas.
The company also develops wind and oil sand resources. Shell Canada participates in the Canadian Gasoline and
Petroleum Bulk Stations industry through its downstream oil products business segment. The company's Scotford,
AB, and Sarnia, ON, refineries produce petroleum products for bulk distribution, although none of these facilities are
among the larger domestic refineries. Shell Canada recently announced its intension to find a buyer for its facility in
Ontario. Additionally, Shell Canada's extensive global supply chain provides its distribution business with a steady
supply of petroleum products.

Financial performance

Shell Canada's industry-specific revenue is anticipated to rise at an annualized rate of 3.9% to $23.0 billion over the
five years to 2021. Sales have closely followed overall industry revenue over the past five years, falling in 2020 due
to a dramatic decline in the world price of crude oil. The company has also benefited from currency exchange
effects, as the Canadian dollar has depreciated and the company releases its financial information in US dollars.
Notably, similar to other major players, the company has experienced consistent growth in sales of its oil products
across North America. Similar to revenue, the company's industry-specific operating profit, defined as earnings
before interest and taxes, is expected to grow an annualized 0.7% to $313.8 million over the five years to 2021.
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Shell Canada Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 18,957.2 N/C 303.3 N/C
2017 21,197.3 11.8 318.0 4.8
2018 23,676.3 11.7 260.4 -18.1
2019 25,523.6 7.8 370.1 42.1
2020 21,026.7 -17.6 297.0 -19.8
2021 22,980.1 9.3 313.8 5.7

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Suncor Energy Inc.

Market Share: 9.9%

  Suncor Energy Inc. (Suncor) was founded in 1917 as the Canadian operation of the US oil company Sunoco LP
(Sunoco). The present company was formed in 1979 when Sunoco's Canadian businesses, including its exploration
and refining operations, were merged with Great Canadian Oil Sands Ltd., Sunoco's oil sands company. In 1995,
Sunoco divested its controlling stake of Suncor, which then began trading on the New York Stock Exchange in 1997.
Currently, the Calgary-based Suncor is an integrated energy company, specializing in synthetic crude oil. According
to the company's 2019 annual report, Suncor has about 13,000 employees operating its oil extraction, refining and
marketing businesses (latest data available). In 2019, Suncor generated $39.9 billion in total revenue.

Suncor participates in this industry through its refining and marketing business segment. The company's refineries
produce petroleum and petrochemical products, which are then sold through its retail and wholesale operations.
Suncor has refineries in Montreal, Edmonton and Sarnia, ON, in addition to a US refinery in Colorado. In total, the
company's Canadian refineries have a capacity of more than 300,000 barrels per day of various petroleum products,
including gasoline, distillates, asphalts, heavy fuel oil, petrochemicals, kerosene and jet and diesel fuels.

While Suncor has expanded its operations over the five years to 2021, its most significant industry-relevant activity
over the past decade occurred in 2009, when Suncor merged with Petro-Canada. This acquisition combined Petro-
Canada's considerable refining and marketing capabilities with Suncor's strong oil sand production. Suncor acquired
its Edmonton and Montreal refineries as a part of this deal. Suncor also phased out its Sunoco brand retail gas
stations in favour of Petro-Canada's retail and wholesale outlets.

Financial performance

IBISWorld estimates that Suncor's industry-specific revenue will grow an annualized 8.8% to $14.6 billion over the
five years to 2021. Similar to the rest of the industry, Suncor's industry-specific revenue fell significantly in both 2016
and 2020 due to volatile market conditions. This is despite growth in the company's number of domestic
establishments, as it has steadily increased its number of domestic cardlock sites and bulk terminals. The
company's industry-specific operating profit, defined as earnings before interest and taxes, is forecast to grow an
annualized 28.1% to $710.3 million over the five years to 2021.
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Suncor Energy Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 9,596.0 N/C 206.3 N/C
2017 11,639.3 21.3 633.4 207.0
2018 16,496.2 41.7 1,211.7 91.3
2019 16,211.4 -1.7 1,171.4 -3.3
2020 13,075.6 -19.3 -263.9 N/C
2021 14,628.9 11.9 710.3 N/C

Source: Annual Report and IBISWorld
Note: *Estimates

Imperial Oil Limited

Market Share: 7.6%

  Imperial Oil Limited (Imperial Oil) was founded in 1880 by 16 refiners in Ontario. Based in Calgary, Imperial Oil is a
comprehensive oil and gas company with business operations along the entire supply chain. The company explores
and develops Canada's energy resources across the country through its upstream business segment. Imperial Oil
also controls petrochemical production infrastructure and conducts active research on fossil fuel technology.
Imperial Oil is a publicly traded corporation on the New York and Toronto Stock Exchanges. US energy giant
ExxonMobil Corporation (ExxonMobil) owns 69.6% of Imperial Oil's stocks.

Imperial Oil participates in this industry through its downstream business segment. Through this segment, the
company refines and markets petroleum products, such as gasoline, diesel and other fuel oils. The company is the
largest petroleum refining operator in Canada, with aggregate refinery capacity in Canada of about 400,000 barrels
per day of refined petroleum. Due to its relationship with ExxonMobil, Imperial Oil is able to source crude oil through
ExxonMobil's extensive network of crude oil suppliers. The company also operates ExxonMobil's Esso and Mobil
brands' retail gas stations in Canada. In 2017, the Mobil fuels brand was launched, with the goal of converting more
than 200 existing unbranded retail terminals to the Mobil brand. Despite the fact that some of the unbranded retail
terminals themselves are not industry relevant, this should help further drive sales of industry products.

Financial performance

Imperial Oil's industry-specific revenue is expected to rise at an annualized rate of 1.0% to $11.2 billion over the five
years to 2021. The company has not made any significant acquisitions over the past five years and its annual
product sales volume has grown mostly in line with that of the industry as a whole. As a result, bulk distribution
revenue was largely driven by wholesale prices and has experienced extreme volatility during the period. Similar to
Shell Canada Limited, Imperial Oil has been able to leverage its extensive crude oil supply network to achieve lower
refining costs. However, the volatility in the world price of crude oil is expected to negatively affect its industry-
specific operating profit, defined as earnings before interest and taxes, which is expected to decline an annualized
1.8% to $611.5 million over the five years to 2021.

 
Imperial Oil Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 10,678.1 N/C 671.3 N/C
2017 11,964.3 12.0 499.1 -25.7
2018 14,630.3 22.3 1,085.4 117.5
2019 13,780.1 -5.8 546.6 -49.6
2020 9,918.0 -28.0 354.1 -35.2
2021 11,196.9 12.9 611.5 72.7

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies Gibson Energy Inc.
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  Market Share: 4.1%
  Gibson Energy Inc. (Gibson) is a midstream energy company providing bulk transportation, terminal storage and

marketing services for petroleum producers. The company operates the Hardisty and Edmonton terminals, which
are both located in Alberta, where Gibson distributes huge volumes of material. Additionally, the company maintains
an extensive truck fleet, which actively transports crude oil and petroleum products for the company's marketing
business. The company has steadily expanded its presence in this industry over the five years to 2021, both by
acquiring new facilities and expanding existing ones. The performance of Gibson is expected to follow the industry
overall, with moderate growth expected in recent years. In 2021, IBISWorld expects Gibson to generate $6.0 billion
in industry-relevant revenue, representing a 4.1% share of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Gasoline and Petroleum Bulk Stations industry in
Canada is highly capital intensive, with the average
industry operator expected to spend $4.13 on capital for
every $1.00 spent on labour in 2021. Capital intensity is
high for this industry due to the fact that operators need to
construct and maintain expensive facilities, such as
petroleum terminals and distribution stations, all of which
require significant capital and time to construct.
Additionally, operators need to invest in energy
transportation infrastructure, such as pipelines, oil tankers
and trucking fleets. Conversely, petroleum distributors also
require skilled employees, such as petroleum engineers,
terminal operators and supply chain professionals.
Nevertheless, wage costs tend to be low, since relatively
few employees are required in the day-to-day operation of
bulk stations. The net effect of low wage costs alongside
high capital costs is a high level of capital intensity. This
high level of capital intensity has intensified over the five
years to 2021 primarily as a result of a significant decline in
industry wages.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Gasoline and Petroleum
Bulk Stations industry has been the pressure from the rising popularity of
hybrid and electric vehicles.

As Canada moves to greener incentives, the development and demand for hybrid and electric vehicles, which reduce or
negate the requirement of gasoline and petroleum, has risen. Furthermore, freight companies and public transportation
operators have also moved toward more hybrid and electric vehicles. Consequently, the industry has been disrupted.
However, due to the decline in the world price of crude oil, the threat remains at bay.

The level of technology change is    Medium

  The Gasoline and Petroleum Bulk Stations industry in Canada has exhibited
moderate technology change over the five years to 2021.

For the most part, research and development is focused on improving the overall efficiency of terminal and distribution
operators. In particular, investments in automation technology have increased productivity. Advances in oil and gas
accounting software, inventory management, petroleum marketing technologies and electronic data exchanges have
lowered the industry's reliance on skilled labour. Other information technologies, such as oil spill monitoring and corrosion
detection systems, limit the costs associated with industrial accidents.
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Bioventing is a technique used by operators to degrade contaminants into harmless compounds. During the process, low
volumes of air are injected into the subsurface to increase biological activity, which produces petroleum vapours to remove
contaminants. Oil and petrochemical companies use portable level gauging and sampling equipment to control liquid levels,
resulting in increased storage facility safety. Compression and refrigeration equipment enables operators to handle and
distribute a greater variety of petroleum products. For instance, low temperature refrigerants enable terminals to more
easily store and distribute petroleum products.

Revenue
Volatility

The level of volatility is    Very High

  The Gasoline and Petroleum Bulk Stations industry in Canada is subject to
high levels of revenue volatility.

Industry revenue is heavily dependent on the prices of oil and petroleum products that industry operators provide and these
products are closely linked with prevailing prices of crude oil and petroleum. When prices rise, operators increase their
prices accordingly and when crude oil prices fall industry products become less expensive.

Prior to the five years to 2021, the world price of oil fell significantly as global supply outstripped global demand, prompting
industry revenue to fall. However, the price of oil began to increase in 2017, which fuelled revenue growth between 2017
and 2019. In 2020, the price of oil plummeted in response to a sharp contraction in demand caused by changes in
consumer activity related to the COVID-19 (coronavirus) pandemic. While revenue volatility is occasionally more moderate
during periods of oil price stability, high volatility is the norm.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

Similar to the overall energy sector, the Gasoline and Petroleum Bulk Stations
industry in Canada is subject to extensive government regulations regarding
environmental and consumer protection.

FEDERAL REGULATIONS

The federal government provides general regulation for Canada's energy
policy.

Federal regulations primarily focus on environmental protection and providing a broad framework for regulation. Natural
Resources Canada and the Canadian Energy Regulator manage the overall energy sector. Major federal policy goals
include promoting public safety and security, environmental protection and energy efficiency. For instance, terminal
operators must report pollution levels to the National Pollutant Release Inventory (NPRI). Additionally, federal organizations
regulate pipelines and energy trade. However, direct regulation of natural resources is often reserved for provincial
governments.
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PROVINCIAL REGULATIONS

Industry operators encounter provincial regulations regarding oil, natural gas
and other natural resources.

For instance, the Alberta Petroleum Marketing Commission regulates the wholesale petroleum market. The commission is
authorized to collect government royalties on petroleum products. Additionally, the commission can direct the shipment
destination of crude oil. Other general regulations include construction permits for all petroleum terminals. Similarly, the
Ontario Ministry of Natural Resources regulates petroleum resources in the province. The Oil, Gas and Salt Resources Act
granted the ministry rights to regulate underground storage.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

Operators in the Gasoline and Petroleum Bulk Stations industry in Canada are
not subject to any direct subsidies from the federal or provincial governments,
resulting in minimal industry assistance.

However, operators benefit from the lack of tariff protection for imported crude oil and petroleum products. Therefore, more
crude oil and petroleum products can be imported from international producers, which fuels demand for the oil terminals
and stations.

In the private sector, while there is not a single national organization devoted to lobbying for petroleum wholesalers, a
variety of organizations associated with the oil and petroleum industry in general do work with industry operators to promote
the oil industry, such as Canadian Fuels Association and the Canadian Association of Petroleum Producers.

Industry operators are expected to qualify for government assistance programs being instituted in Canada as a result of the
spread of COVID-19 (coronavirus). Export Development Canada has increased its lending capacity for small- and medium-
sized oil and gas companies, so that companies remain liquid and continue operating and employing workers. This should
prevent disruptions in industry supply and keep industry operators in business. The government also announced the
Canada Emergency Wage Subsidy, which covers a portion of an employee's weekly wages for eligible employers. Due to
the difficult operating environment expected in the industry in 2020, numerous industry operators are expected to qualify for
some form of government assistance.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of crude oil

($US per
barrel)

2012 147,136 5,789 1,424 1,025 10,216 N/A N/A 774 N/A 105
2013 202,121 7,033 1,416 997 10,651 N/A N/A 833 N/A 104
2014 209,280 7,695 1,389 969 11,393 N/A N/A 985 N/A 96.2
2015 147,895 5,394 1,319 914 11,749 N/A N/A 1,038 N/A 50.8
2016 122,955 4,471 1,232 856 10,828 N/A N/A 998 N/A 42.8
2017 137,806 6,248 1,103 776 10,342 N/A N/A 758 N/A 52.8
2018 170,312 8,724 1,146 807 10,491 N/A N/A 712 N/A 68.3
2019 175,108 8,768 898 635 10,490 N/A N/A 770 N/A 61.4
2020 135,447 4,271 862 604 10,122 N/A N/A 647 N/A 40.9
2021 147,409 6,225 859 597 10,607 N/A N/A 683 N/A 44.9
2022 158,147 6,653 851 589 10,999 N/A N/A 713 N/A 48.6
2023 162,833 6,887 832 574 11,093 N/A N/A 722 N/A 50.2
2024 167,163 7,050 815 560 11,200 N/A N/A 732 N/A 51.8
2025 170,689 7,187 803 550 11,300 N/A N/A 740 N/A 53.4
2026 175,177 7,354 789 539 11,429 N/A N/A 751 N/A 55.7

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

World price
of crude oil

(%)
2012 4.88 30.8 -0.70 -2.11 7.24 N/A N/A -8.00 N/A 0.91
2013 37.4 21.5 -0.57 -2.74 4.25 N/A N/A 7.67 N/A -0.90
2014 3.54 9.41 -1.91 -2.81 6.96 N/A N/A 18.2 N/A -7.52
2015 -29.3 -29.9 -5.04 -5.68 3.12 N/A N/A 5.40 N/A -47.2
2016 -16.9 -17.1 -6.60 -6.35 -7.84 N/A N/A -3.93 N/A -15.7
2017 12.1 39.7 -10.5 -9.35 -4.49 N/A N/A -24.0 N/A 23.3
2018 23.6 39.6 3.89 3.99 1.44 N/A N/A -6.05 N/A 29.4
2019 2.81 0.50 -21.7 -21.3 -0.01 N/A N/A 8.05 N/A -10.2
2020 -22.7 -51.3 -4.01 -4.89 -3.51 N/A N/A -16.0 N/A -33.4
2021 8.83 45.7 -0.35 -1.16 4.79 N/A N/A 5.61 N/A 9.67
2022 7.28 6.86 -0.94 -1.35 3.69 N/A N/A 4.40 N/A 8.29
2023 2.96 3.52 -2.24 -2.55 0.85 N/A N/A 1.27 N/A 3.26
2024 2.65 2.35 -2.05 -2.44 0.96 N/A N/A 1.30 N/A 3.21
2025 2.10 1.94 -1.48 -1.79 0.89 N/A N/A 1.14 N/A 3.07
2026 2.62 2.33 -1.75 -2.00 1.14 N/A N/A 1.43 N/A 4.30

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 3.93 N/A N/A 14,403 0.53 7.17 75,764
2013 3.48 N/A N/A 18,977 0.41 7.52 78,246
2014 3.68 N/A N/A 18,369 0.47 8.20 86,465
2015 3.65 N/A N/A 12,588 0.70 8.91 88,373
2016 3.64 N/A N/A 11,355 0.81 8.79 92,122
2017 4.53 N/A N/A 13,325 0.55 9.38 73,303
2018 5.12 N/A N/A 16,234 0.42 9.15 67,896
2019 5.01 N/A N/A 16,693 0.44 11.7 73,375
2020 3.15 N/A N/A 13,381 0.48 11.7 63,900
2021 4.22 N/A N/A 13,897 0.46 12.3 64,401
2022 4.21 N/A N/A 14,378 0.45 12.9 64,842
2023 4.23 N/A N/A 14,679 0.44 13.3 65,113
2024 4.22 N/A N/A 14,925 0.44 13.7 65,330
2025 4.21 N/A N/A 15,105 0.43 14.1 65,496
2026 4.20 N/A N/A 15,327 0.43 14.5 65,684

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Association of Petroleum Producers
http://www.capp.ca

Canada Energy Regulator
http://www.cer-rec.gc.ca

US Energy Information Administration
http://www.eia.gov

Canadian Energy Pipeline Association
http://www.cepa.com

Petroleum Tank Management Association of Alberta
http://www.ptmaa.ab.ca

Industry Jargon BULK STATION
A facility used to store petroleum products, typically consisting of tanks with total capacity of between 10,000 and
50,000 barrels.

FEEDSTOCK
The raw material used to supply or fuel a machine or industrial process.

TERMINAL
A facility used to store petroleum products, typically with total storage capacity of 50,000 barrels or more.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
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An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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