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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Flower and Nursery Stock Wholesaling industry in Canada relies on consumers for demand. High-income
Canadians did not feel the financial effects of the COVID-19 (coronavirus) pandemic as strongly as other groups,
and are expected to support industry demand. For more detail, please see the Demand Determinants chapter.

• The industry's market share concentration may increase as a result of the coronavirus pandemic. Many small
companies may be forced to merge or be acquired by larger operators amid the brutal operating conditions. For
more detail, please see the Market Share Concentration chapter.

• Profit is forecast to recover in 2021 from pandemic-related supply chain disruptions. For more detail, please see
the Cost Structure Benchmarks chapter.



Flower & Nursery Stock Wholesaling in Canada April 2021

4 IBISWorld.com

About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry sell flowers, nursery stock and florist supplies. Distributors purchase flowers and nursery

stock from farmers, and they also purchase florist supplies from various manufacturers. This industry does not grow
flowers or plants, nor does it distribute Christmas trees, plant seeds or bulbs.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Wholesaling of flowers

Wholesaling of nursery stock (e.g. trees, plants and shrubs)

Wholesaling florist supplies, such as baskets, shears, floral wire, bamboo stakes, wreaths and wrapping

The major products and services in this industry are:

Cut flowers

Potted plants

Nursery stock

Cuttings
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Supply Chain

SIMILAR INDUSTRIES

Plant & Flower Growing in
Canada

Farm Supplies Wholesaling in
Canada

Nursery & Garden Stores in
Canada

Supermarkets & Grocery Stores in
Canada

Florists in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Flower & Nursery Stock
Wholesaling in the US

Livestock and Other Agricultural
Supplies Wholesaling in Australia

Flower & Plant Wholesaling in the
UK

Livestock and Other Agricultural
Supplies Wholesaling in New
Zealand
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Industry at a Glance
Key Statistics

$1.6bn
Revenue

Annual Growth

2016–2021

4.5%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

 

$29.8m
Profit

Annual Growth

2016–2021

-39.3%

  Annual Growth

2016–2021

 

1.9%
Profit Margin

Annual Growth

2016–2021

11.8pp

  Annual Growth

2016–2021

 

328
Businesses

Annual Growth

2016–2021

-4.5%

Annual Growth

2021–2026

-1.4%

Annual Growth

2016–2026

 

5,593
Employment

Annual Growth

2016–2021

2.1%

Annual Growth

2021–2026

1.2%

Annual Growth

2016–2026

 

$303.9m
Wages

Annual Growth

2016–2021

2.1%

Annual Growth

2021–2026

1.3%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.9%
Consumer confidence index

1.8%
Per capita disposable income

2.3%
Residential renovation
expenditure

1.2%
Population

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Competition
High / Steady

 

Key Trends

 Per capita disposable income has been the primary driver of
industry growth

 The two most important markets are home improvement
stores and garden and nursery stores

 Industry profit has been wildly volatile

 The number of enterprises is forecast to decline

 E-commerce is anticipated to continue being a key source of
change and growth

 Industry operators are expected to increase their use of
value-added services

 The industry has been consolidating, with the number of
enterprises decreasing while employment grows
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Population

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary In bloom: Industry consolidation is likely to keep wholesale prices at
similar levels and maintain profitability

The Flower and Nursery Stock Wholesaling industry in Canada primarily sells flowers, including cut flowers, potted
plants and nursery stock, such as grasses, shrubs, bushes and vines. Favourable economic conditions in the
Canadian economy have led to growth in disposable income, consumer confidence levels and expenditure in
residential renovations, though this was temporarily halted by the COVID-19 (coronavirus) pandemic. These trends
have boosted demand for discretionary goods, such as flowers and nursery stock, by Canadians in downstream
markets that the industry heavily depends on for its performance. Additionally, structural changes in the industry
have given room for wholesale price increases that have supported this expansion. As a result, the industry is
anticipated to grow an annualized 4.5% to $1.6 billion over the five years to 2021, with revenue growing 2.7% in
2021 alone as the Canadian economy recovers from the pandemic. This has also caused industry profit to grow
over the past five years.

Given the nature of the industry as a go between for flower farmers and retailers, the growth of downstream markets
has a strong influence on the performance of the industry. The growth of per capita disposable income in Canada
has enabled consumers to spend a share of their income on discretionary goods sold by home improvement and
garden stores, which are the major markets of the industry's operations. Amid strong demand for flowers and
nursery stock, the industry has been consolidating, with the number of enterprises decreasing while employment
grows. This has reduced competition and improved economies of scale, which has enabled operators to charge
higher prices for their wholesale products and to become more efficient.

The industry is forecast to grow at a dampened pace over the five years to 2026. Similar favourable economic
conditions are expected to maintain a stable demand for industry products. Disposable income is expected to grow
at a slower pace, but consumer confidence is forecast to decline amid an unfavourable economic outlook, which
could curb demand away from expenditure on discretionary goods, such as industry goods. The industry is expected
to continue consolidating, which is likely to keep wholesale prices at similar levels and maintain profitability over the
next five years. Industry revenue is expected to grow an annualized 1.7% to $1.7 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

Flowers and nursery stock are generally considered discretionary items. Therefore, an increase in household
income bolsters consumers' ability to purchase industry goods, driving up revenue. Lower per capita income causes
consumers to defer purchases of products considered to be nonessential. Per capita disposable income is expected
to fall in 2021, posing a potential threat to the industry.

 

Residential renovation expenditure

Consumer spending on residential renovation is contingent upon the level of per capita disposable income and
overall consumer confidence. Investment in repairing, improving and upgrading homes rises with higher income.
Conversely, when incomes and sentiment decline, these expenditures fall. Residential renovation expenditure
correlates positively with demand for flower and nursery stock demand since these are products that may be used in
the process of renovation. Residential renovation expenditure is expected to increase in 2021, representing a
potential opportunity for the industry.

 

Consumer confidence index

The Consumer Confidence Index measures the sentiment of the general population regarding the economy and
their inclination to consume. When consumers are confident, they are more willing to spend on discretionary goods,
such as flowers and nursery stock. As a result, an increase in consumer confidence tends to fuel revenue growth.
The Consumer Confidence Index is expected to grow in 2021.

 

Population

The population of Canada affects industry revenue because the number of people generally increases the
opportunity for flower and nursery stock sales. A growth in the population tends to fuel demand and boost revenue
since more people translates to a higher probability for purchases at florists, garden or home improvement stores.
The Canadian population is anticipated to grow in 2021.
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Current
Performance

The Flower and Nursery Stock Wholesaling industry in Canada has
flourished over the five years to 2021 despite certain volatility that is
natural in this industry.

Downstream markets and industries that require wholesale services for products have thrived over the past five
years, which has supported strong demand for flower and nursery stock as well as equipment and tools. The
underlying cause of strong downstream performance, which fuels industry performance, has been the growth in
consumer's per capita disposable income from a general economic expansion that has improved consumer
confidence and demand for industry products. Additionally, a structural change of the industry has enabled growth in
wholesale prices, which, alongside increasing revenue, has buoyed profit during the period. The industry is also not
expected to experience downturn due to the COVID-19 (coronavirus) pandemic, as higher-income individuals were
able to keep it afloat. The industry is expected to grow an annualized 4.5% to $1.6 billion over the five years to 2021,
with revenue expected to grow 2.7% in 2021 alone as the Canadian economy recovers from the coronavirus
pandemic.

ECONOMIC GROWTH AND PERFORMANCE OF DOWNSTREAM MARKETS

The industry's products are considered discretionary goods since they
primarily serve decorative and aesthetic purposes.

As a result, consumers are generally required to be confident regarding their economic condition and be able to
spend a share of their disposable income on discretionary goods, such as flowers and nursery stock. The solid
performance of the Canadian economy prior to the coronavirus pandemic fuelled growth in per capita disposable
income, which is anticipated to grow an annualized 1.6% over the five years to 2021, which were also fuelled by
stimulus payments issued by the government. Per capita disposable income has been the primary driver of industry
growth during the period. This trend can be coupled with the growth in consumer confidence, which is also an
important determinant, since this motivates consumers to spend rather than save ahead of a negative economic
outlook. Industry revenue has increased every year during the period except for 2016 due to sluggish growth and
declining consumer confidence. Despite this, every other year has been rather opportune. The overall favourable
economic environment over the past five years that has boosted the ability for consumers to spend on the industry's
products has been crucial to industry growth. These trends have fuelled the growth of downstream markets, such as
home improvement and garden stores, which tend to purchase their supplies from wholesalers in the industry.

Given the nature of the industry's wholesale services, industry operators depend heavily on the performance of
these downstream markets. The two most important markets are home improvement stores and garden and nursery
stores, which account for an estimated 69.4% of industry revenue in 2021. To the benefit of the industry, the
operators in the industries of these markets have thrived over the past five years as a result of the mentioned
favourable economic conditions. The Nursery and Garden Stores industry in Canada (IBISWorld report 44422CA) is
anticipated to fall an annualized 1.3% over the five years to 2021, while the Home Improvement Stores industry in
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Canada (44411CA) is expected to grow an annualized 0.8% during the same period, though each growth rate has
been depressed due to the pandemic. These strong growth rates through much of the period have boosted industry
revenue. The revenue boom of home improvement stores, which has increased as a share of industry revenue over
the past five years, has been particularly beneficial to the industry since these operators depend more on
wholesalers in their supply chain because they offer a wide variety of products, which forces them to maximize
efficiency through wholesale services.

INDUSTRY STRUCTURE AND PROFIT

Despite this revenue growth, profit has been wildly volatile.

Industry profit, measured as earnings before interest and taxes, has been low through the second half of the period,
representing an estimated 9.9% loss in 2016, compared with an estimated 1.9% in 2021. This can be attributed to
volatility in input prices. The number of establishments is expected to decline an annualized 4.4% to 342 locations
over the five years to 2021, while employment is expected to grow an annualized 2.1% to 5,593 workers during the
same period. The growth of the average establishment size, as measured by the number of employees, shows an
improvement in the economies of scale that has made operators more efficient. This trend is also representative of a
small consolidation within the industry in an effort to become more profitable, which has reduced local competition
and has enabled operators to increase prices. The wholesale service price index of the industry has grown in recent
years and the growth in price has fuelled profit increases and higher revenue over the past five years.

A growing trend, which has improved efficiency and economies of scale by reaching new consumers, has been the
implementation of e-commerce as a point of sale for wholesale services. Floral wire services and e-commerce have
been growing in popularity as a response to consumers' need for easy accessibility and fast delivery. Wholesalers
have increasingly integrated these activities into their day-to-day business, changing industry composition by
incorporating value-added services. It has enabled operators to expand their distribution network while reducing the
number of establishments.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
spending

($m)
2012 1,115 207 531 512 3,628 N/A N/A 176 N/A 1,024
2013 1,122 239 463 447 4,264 N/A N/A 205 N/A 1,051
2014 1,348 308 456 440 4,710 N/A N/A 257 N/A 1,078
2015 1,409 149 418 403 4,951 N/A N/A 281 N/A 1,103
2016 1,261 169 428 413 5,038 N/A N/A 274 N/A 1,126
2017 1,444 424 418 403 5,167 N/A N/A 298 N/A 1,166
2018 1,478 434 401 386 5,426 N/A N/A 309 N/A 1,191
2019 1,489 449 409 375 5,546 N/A N/A 318 N/A 1,210
2020 1,527 278 346 333 5,479 N/A N/A 297 N/A 1,134
2021 1,568 355 342 328 5,593 N/A N/A 304 N/A 1,188
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Industry Outlook
Outlook The Flower and Nursery Stock Wholesaling industry in Canada is

expected to maintain a much more tamed, but stable growth pattern over
the five years to 2026, as recovering economic conditions reduce volatility
and support demand for the industry's products.

Canada's per capita disposable income is expected to continue supporting demand for discretionary goods, such as
flowers and nursery stock, while persistent wholesale price increases continue as the industry consolidates. Rising
per capita disposable income and decreasing unemployment have driven demand for industry services.
Nonetheless, growth is forecast to be slower than in the previous period, as over the five years to 2021, the industry
was recovering from a sharp revenue decline. As a result, industry revenue is expected to grow an annualized 1.7%
to $1.7 billion over the five years to 2026.

TAMED PERFORMANCE OF DOWNSTREAM MARKETS

The recovering of the Canadian economy from the COVID-19
(coronavirus) pandemic is likely to affect downstream market operators
and industries.

Although per capita disposable income is forecast to grow an annualized 0.6% over the five years to 2026,
consumer confidence is expected to grow more quickly as more Canadians feel safer as a vaccine is introduced and
the virus recedes. This is likely to push some consumers to spend more on discretionary goods, which is expected
to benefit downstream industries. Demand from home improvement stores in Canada is forecast to grow an
annualized 1.5% over the five years to 2026, while demand from nursery and garden stores is forecast to climb an
annualized 1.6% during the same period. These are each faster than the previous five years, which should foment
industry expansion. Residential renovation expenditure is also expected to grow at a faster pace, increasing an
annualized 2.5% over the five years to 2026, which is likely to support demand growth from home renovations.

STABLE PROFIT AND CONSOLIDATION

The structural trend the industry experienced over the five years to 2021
is expected to persist over the next five years, as operators continue their
effort to improve profitability and establish stability.

The number of enterprises is forecast to decline an annualized 1.4% to 305 companies over the five years to 2026.
Similarly, the number of industry establishments is anticipated to decline an annualized 1.3% to 321 locations during
the same period. Hiring is anticipated to slow compared with the previous five years, as industry employment is
forecast to grow an annualized 1.2% to 5,928 workers over the five years to 2026. This continuing trend is expected
to maintain similar profit levels over the next five years, as revenue and wage growth slow and economies of scale
reach a limit. The continued consolidation is expected to limit competition further and put upward pressure on
wholesale prices to the benefit of industry revenue. Additionally, the e-commerce trend is anticipated to continue and
be a key source of change and growth over the next five years, as it is expected to enable industry operators to
expand their consumer base.

LANDSCAPING THE LANDSCAPE
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Industry operators are expected to increase their use of value-added
services over the next five years.

Floral wire services are businesses that take customer orders and create contracts with local flower shops to fulfil
them. Consumers can access flower dealers online from anywhere in the world, place an order and have it delivered
to the recipient the same day. Wire services provide warehouses with the ability to become one-stop shops, as
superior product presentation, selection and services make flower shopping easier and more convenient. Also,
these companies have increasingly sought to differentiate themselves from competitors and justify higher selling
prices by including additional, value-added goods and services. For example, floral bouquet accompanied by
balloons, chocolate or stuffed animals add value to the purchase, while vases and plant feed make a floral
arrangement last longer and look more attractive. Offering services that enhance the flower or nursery stock
purchase may give industry operators an advantage over basic offerings that can be bought at other mass
merchandisers.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
spending

 ($m)
2021 1,568 355 342 328 5,593 N/A N/A 304 N/A 1,188
2022 1,620 365 338 324 5,721 N/A N/A 311 N/A 1,244
2023 1,647 370 335 320 5,790 N/A N/A 316 N/A 1,273
2024 1,668 373 330 315 5,842 N/A N/A 319 N/A 1,296
2025 1,688 377 325 309 5,888 N/A N/A 321 N/A 1,317
2026 1,708 381 321 305 5,928 N/A N/A 324 N/A 1,338
2027 1,727 384 316 300 5,962 N/A N/A 326 N/A 1,359
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Technological change in the industry is slow and steady

There is an increasing level of consolidation

There is a wholehearted market acceptance of industry products and services

The Flower and Nursery Stock Wholesaling industry in Canada is in the mature phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to grow an annualized
8.5% over the 10 years to 2026. This is much faster growth in Canadian GDP, which is expected to increase an
annualized 1.7% during the same period. This is attributable to quickly growing profit within the industry, as the
industry operated at a 9.9% loss in 2016, and is not indicative of exceptional industry performance. A significant
indicator of the maturity of the industry is the decline in industry operators, largely driven by merger and acquisition
activity. The number of enterprises operating within this industry is expected to decline an annualized 3.0% over the
10 years to 2026. Larger operators have sought to acquire other industry wholesalers in pursuit of economies of
scale.

Technological change within the industry has also been slow and steady. The most significant advances in this field
over the five years to 2021 have been computer systems, which aid tracking inventory and orders, as well as global
trade item numbers, which facilitate tracking between industries and businesses, which have not affected profit or
operations during the period. Flowers and nursery stock have been supplied by wholesalers for a long time and
there is a wholehearted market acceptance of the industry's products.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Convenience Stores in Canada

Nursery & Garden Stores in Canada

Funeral Homes in Canada

Supermarkets & Grocery Stores in Canada

Florists in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Plant & Flower Growing in Canada

Sawmills & Wood Production in Canada

Paper Mills in Canada

Other Plastic Product Manufacturing in Canada

2nd Tier

Storage & Warehouse Leasing in Canada

Fertilizer Manufacturing in Canada

Farm, Lawn & Garden Equipment Wholesaling in Canada

Products & Services

  The Flower and Nursery Stock Wholesaling industry in Canada sells a
variety of products, ranging from cut flowers to bedding plants, nursery
stock and propagative materials, such as bulbs.

The products sold in this industry can be segmented by type and by their share of total sales value. The floral stock
is a key component of the industry's product line because of the volume of imports and nursery stock's potential to
add value. Wholesalers have the means of transportation and cooling. Therefore, they act as an important
intermediary between producers or product importers and the retailers or consumers that purchase from
wholesalers.

FLOWER PRODUCTS

Flower product segments represent the largest portion of industry
revenue.

Potted plants account for an estimated 52.9% of revenue in 2021. The potted plant segment is the only segment that
grew as a share of revenue over the five years to 2021, primarily due to increasing prices since production has
increased at a slower pace during the period. Cut flowers, which are primarily sold by florists, account for an
estimated 8.5% of revenue, while flower cuttings account for an estimated 3.1% of revenue in 2021. Despite their
low share of revenue, cut flowers and cuttings represent a majority of total flower production in Canada.

NURSERY STOCK

Nursery stock, which includes tree saplings and bushes, accounts for an
estimated 34.2% of revenue in 2021, despite only comprising less than
10.0% of production.
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This is because nursery stock is significantly more expensive than potted plants and flowers since they are bulkier
and require a lot more time to manufacture. This segment has declined as a share of revenue over the past five
years since nursery stock prices have grown at a much slower pace than potted plants, which has taken a share of
total revenue the nursery stock.

Demand
Determinants

Given the nature of the wholesaler as a middleman between producer and
retailer, demand for the products produced by the Canadian Flower and
Nursery Stock Wholesaling industry is directly correlated with
downstream demand for flowers and nursery stock by consumers.

As a result, demand for the industry's products is determined by per capita disposable income, product substitution,
external competition, residential renovation and construction, among other factors.

Flowers, whether cut or potted, are products that are not particularly essential for life or to operate, but rather
popular decorative and aesthetic upgrades. As a result, disposable income influences the ability of consumers to
spend on discretionary goods, such as flowers. General favourable economic conditions that fuel growth in
disposable income positively affect demand for industry products and make this industry generally cyclical.
Consumer tastes are also important since people do have other options to decorate homes or offices, but tastes for
industry products have always been favourable to the benefit of industry demand.

As supermarkets and supercentres compete more directly with florists and nurseries with higher quality floral
arrangements, florists and nurseries are under increased pressure to differentiate and provide an incentive for
consumers to purchase flowers at their stores. A shift in total flower spending toward supermarkets and
supercentres is leading to reduced revenue for independent wholesalers, given the ability of mass merchandisers to
source products directly from growers. This factor affects nursery products to a greater extent than floriculture
products, as new homes are generally sold with new gardens, if there is land available. In the case that they are not,
new residents often plant their own gardens. In either case, the greater the number of new homes built, the greater
demand for nursery crops.

Countervailing trends are forecast to result in level demand for industry products amid the COVID-19 (coronavirus)
pandemic. On the consumer level, higher-income individuals were more likely to keep their jobs or not experience
disruptions in pay due to any travel restrictions, as white-collar workers that could work remotely are more likely to
be higher-income. As a result, these individuals were able to continue purchasing products from downstream
retailers as they normally would, protecting a crucial revenue stream. However, lower-income individuals or any
higher-income workers that did lose their jobs were unlikely to continue as normal amid the high levels of economic
uncertainty. Additionally, many businesses that were closed due to the pandemic likely reduced landscaping
expenditures as a result of both their closure and the high levels of economic uncertainty.

Major Markets

  GARDEN STORES

Garden and nursery stores account for the largest portion of revenue for
the Flower and Nursery Stock Wholesaling industry in Canada.

This is because a major portion of their products is supplied by flower and nursery stock wholesalers. These stores
are generally engaged in selling gardening tools and equipment, soil and chemical products, plants, seeds and any
other garden-related products. The largest portion of the products sold by garden stores are plants, which are
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primarily supplied by wholesalers in the industry. This segment has been losing share as a major market to home
improvement stores over the five years to 2021. This segment is expected to account for an estimated 49.1% of
industry revenue in 2021.

HOME IMPROVEMENT STORES

Home improvement stores, such as Lowe's Companies Inc. and the Home
Depot Inc., sell a broad range of products that are relevant to a myriad of
industries.

A solid portion of their revenue comes from their lawn and garden segment, which directly competes with garden
and nursery stores since they offer similar products. More people are purchasing flowers and nursery stock at home
improvement stores due to their economic benefit and flexibility in product offerings. Since home improvement
stores do not focus on a niche consumer base as garden stores do, wholesalers play a more important role in their
supply chains since it is generally more efficient. As a result, the growth of this segment over the past five years has
been beneficial to the industry's operators and has fuelled demand for flower and nursery stock wholesaling. Home
improvement stores are estimated to account for 20.3% of revenue in 2021.

FLORISTS AND NURSERY CENTRES

All of the products offered by florists are relevant to the industry.

However, this market does not account for the largest share since it does not generate as much revenue as garden
or home improvement stores. Florists sell cut and potted flowers and services such as flower arrangements and gift
items. Also, given the simple product line of florists, it is more common for operators in this downstream market to
purchase flowers directly from flower farms, which can hurt independent wholesalers and can hurt the industry
despite growing the wholesaling branch of flower farmers. This segment has been declining as a result of a poor
performance by florists in Canada. This segment is estimated to account for 19.8% of revenue in 2021.

OTHER

The other section includes smaller markets, such as other flower
wholesalers, landscaping services, consumers and any other potential
buyer of wholesale flower or nursery stock.

Sometimes consumers may buy these products in wholesale for special events or projects, while landscapers may
do if they plan ahead. However, most of these small markets do not offer a consistent stream of revenue since
consumers and landscapers generally purchase from florists, garden or home improvement stores. This segment is
estimated to account for 10.8% of revenue in 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Due to the nature of the Canadian Flower and Nursery Stock Wholesaling industry, trade data for flowers and
nursery stock is recorded at the farming level. Refer to the Plant and Flower Growing industry in Canada (IBISWorld
report 11142CA) for more information.
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Business
Locations

  The distribution of establishments in the Canadian Flower and Nursery Stock Wholesaling industry closely follows the geographic
distribution of establishments in horticultural sectors. Population does not affect the distribution of operators to a great extent.
Most industry players largely service the gardening community. Operators set up shop close to their markets to minimize costs
and maximize accessibility. Consequently, the industry is primarily concentrated in Ontario, accounting for 39.2% of industry
establishments in 2021, followed by British Columbia at 25.3% of establishments and Quebec at 17.3% of establishments. Within
these provinces, there are some intraprovincial variations, such as those between large, metropolitan regions. For example, in
Ontario, households in more suburban metropolitan areas of Oshawa, St. Catharines and Thunder Bay are more likely to have
lawns or gardens than in urban areas, including Toronto. The same holds true in British Columbia and Quebec.

Ontario accounts for the largest share of the Canadian population, accounting for 38.8% of the population, which is in line with the
spread of establishments in the area. British Columbia, however, houses only 13.5% of the total population, which is significantly
lower than the proportion of wholesalers in the region. The discrepancy is attributable to the availability of flowers and nursery
stock in this area, as British Columbia's flat land and climate are favourable for horticultural production. Quebec is home to 22.5%
of the population, which is slightly more than the percentage of establishments. The population is very dense and people have
less available space to develop gardens and grow plants and trees. The number of establishments in other regions is closely
proportional to the population distribution and there have been no major changes or movements in locations over the five years to
2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Flower and Nursery Stock Wholesaling industry in Canada is highly fragmented and does not include any major
players. The nature of the industry is such that businesses typically focus on selling to local retailers and rarely
attempt to sell on a national or international scale, as transportation and depreciation costs would become too steep
as a result of the perishable nature of the products. However, some businesses are harnessing the benefits of the
internet and e-commerce, accessing broader markets than previously possible. Since the industry is highly
fragmented, the industry has experienced consolidation at a faster pace due to the vertical integration of internet-
based companies. These companies create contracts with florists across the country and sell their services online
while offering convenient locations to the end consumer. As these floral service companies grow, they will likely
vertically integrate into the wholesaling industry. The number of enterprises has fallen over the five years to 2021
despite a growth in employees and wages. However, the industry still has a low concentration, with the top two
companies accounting for less than 5.0% of total industry revenue in 2021. Concentration may increase temporarily
amid the COVID-19 (coronavirus) pandemic. Larger operators are able to use economies of scale and continue
operating with larger cash reserves. However, many of the small businesses operating within this industry may
struggle without these advantages.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Prompt delivery to market:
It is necessary to meet demand for a wide range of products. As a result, a quick response to a retailers' order is
essential to remaining in a wholesaling business.

Proximity to key markets:
Being close to major florists in urban areas will likely reduce transportation costs and enable fast and timely delivery.
This is important for customer service satisfaction and cost containment for wholesalers that stock these nondurable
goods.

Proximity to key suppliers:
Being located close to product suppliers will likely cut transportation costs, which would increase profit.

Having links with suppliers:
This industry largely relies on wholesalers establishing and maintaining relationships with upstream growers and
buyers. Close planning with large buyers facilitates the long-term survival of industry participants.

Superior financial management and debt management:
The ability to manage the cost of establishing a new warehouse and managing other financial matters, such as debt,
is crucial to remaining in this competitive industry.
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Cost Structure
Benchmarks

  Profit

Profit, defined as earnings before interest and taxes, is estimated to
account for 1.9% of industry revenue in 2021. Profit has grown sharply
from a loss early in the period. A relaxing financing environment and
the recovering economy have enabled consumers to increasingly make
discretionary purchases, driving up profit since wholesalers have been
able to increase prices faster than costs. At the same time, industry
operators have experienced lower cost imports making their way into
the market in higher volumes. However, profit did fall in 2020 amid the
COVID-19 (coronavirus), amid supply chain disruptions. As the
economy continues improving and downstream markets continue to
perform well, profit is expected to remain stable over the five years to
2026.

 

  Wages

Wages account for an estimated 19.4% of industry revenue in 2021.
The industry employs labour for a variety of functions, ranging in
purpose from physical to administrative. Wages are paid out to workers
in warehouse positions and to customer service representatives.
Knowledge of botany and plant-storing techniques are needed for
workers in the industry, so employment of staff that is educated or
experienced is important for industry operators. Wages will likely
continue being a significant cost as technological change and capital
investment grow at a slow pace, though they have fallen over the past
five years amid growing profit.
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  Purchases

Purchases account for the largest expense for flower and nursery stock
wholesalers at an estimated 67.5% of industry revenue in 2021. These
costs include purchases of cut flowers, both domestically grown and
imported, nursery stock, bedding plants, potted foliage and florist
supplies. Expenditures on these kinds of supplies are high because
they are a vital part of the average operator's day-to-day activities. Due
to the limited shelf life of cut flowers and some nursery stock, the price
of storing inventory for long periods of time can be costly for operators.
Therefore, the industry has heavily emphasized implementing
automated inventory and demand forecasting systems to help mitigate
this risk. IBISWorld estimates that purchase costs have increased
slightly over the five years to 2021, as growing input prices have offset
cost-cutting measures, such as automation and computerization of
some business processes.

 

  Marketing

Marketing is expected to account for 0.3% of revenue in 2021.

 

  Depreciation

Depreciation costs are expected to account for 1.4% of revenue in
2021. Capital investment in refrigerated storage containers and trucks
are required for some larger distributors, but most operators experience
similar costs as machinery and other fixed assets are often subject to
wear and tear.

 

  Rent

Rent is expected to account for 0.8% of revenue in 2021.
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  Utilities

Utilities are expected to account for an estimated 0.6% of revenue in
2021.

 

  Other Costs

Other small costs incurred include insurance, administrative costs and
association dues. Other costs are expected to account for 8.2% of
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Competition within the Flower and Nursery Stock Wholesaling industry in
Canada is high and steady.

Market concentration is low, meaning that there are many participants in the industry, each with a small share of the
market. Furthermore, barriers to entry for this industry are low, making it easy for potential competitors to join the
industry.

INTERNAL COMPETITION

Wholesalers must distinguish themselves from one another.

Products sold by wholesalers represent purchasing costs for downstream industries, such as florists and garden
centres. These industries aim to cut their costs by buying flowers and nursery stock at the lowest possible price to
maximize their profit. The threat of wholesale bypass is also widespread, especially with the advent of e-commerce
markets. These factors ensure that distributors sell their products at competitive prices.
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Wholesalers must also have a wide selection of products in ranging quality levels. They aim to meet varying
consumer needs to maintain a customer base, which, in turn, creates competition for obtaining inputs. Furthermore,
certain markets require the highest quality flowers and plants regardless of price, while others will forgo some quality
to pay a lower price. Therefore, wholesalers compete for access to appropriate raw materials.

Operators must be able to quickly deliver requested flowers and nursery items at any given time to retain their
clientele. Stock must be readily available in the warehouse or quickly and easily obtained from producers to satisfy
downstream demand. It is especially important to meet this need during peak seasons, such as Valentine's Day and
Mother's Day.

EXTERNAL COMPETITION

Flower and nursery stock wholesalers also experience competition from
outside the industry.

Wholesalers compete for the right to distribute the products of manufacturers on the basis of the ability to maximize
sales at a competitive cost for the manufacturer. However, manufacturers may choose to sell directly to some or all
of their customers if any of the aforementioned factors are not agreeable, which may lead to wholesale bypass,
especially when flower growers sell to consumers.

Substitute products are also a basis of competition for this industry. Novelty gift items, such as balloons, chocolates
and candy, can be purchased in place of flowers. Oftentimes, the relative price of flowers to the substitutes
determines consumers' purchasing patterns. Some competition may also result from flower or nursery imports,
which is not as big of a threat as other mentioned competitive forces.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Flower and Nursery Stock Wholesaling industry in
Canada has low barriers to entry. Capital investments are
low and often not necessary for the operation of a
wholesaling business. There are few government
regulations pertaining to this industry and there is no
specific licence needed to operate as a wholesaler. Most
localities are serviced by operators, but none wield a
significant market share beyond the particular localities.
Knowledge of botany and plant storing techniques is also
integral to a company's successful operation in the
industry. Therefore, hiring an educated or experienced
staff is crucial for players. Likewise, hiring from within the
industry is important for wholesalers to obtain access to
industry contacts.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Globalization within the Flower and Nursery Stock Wholesaling industry in Canada is low. The majority of flower and
nursery stock wholesalers operate on a local or regional level, thus foreign ownership is unlikely to significantly
affect market dominance. Upstream international trade activity (IBISWorld report 11142CA), however, does affect
the wholesaling industry. While Canada does not export a great volume of these products, it does import a
substantial amount of cut flowers from countries such as Colombia, Ecuador and the Netherlands. These imports
directly affect the wholesale industry by increasing price competition. Less costly foreign alternatives force domestic
prices down at the production, wholesale and retail levels. As the value of the Canadian dollar grows with respect to
foreign currencies, imports are expected to continue to become more favourable in price, which will likely negatively
affect the industry.

The reliance on imports could cause supply chain disruptions amid the COVID-19 (coronavirus) pandemic, cutting
into revenue. While borders are not closed to trade, additional logistical hurdles associated with spreading the
spread of the virus could damage supply chains, cutting into revenue.
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Major Companies
There are no major players in this industry

Other Companies The Flower and Nursery Stock Wholesaling industry in Canada is mainly composed of small businesses. As a result,
none of these industry participants have a substantial share of the market. While flower and nursery stock
wholesalers are small, they have remained competitive despite major challenges, such as price competition and
import penetration. In addition, given the perishable nature of the products and retailers' demand for prompt delivery,
many players compete by focusing on local markets. Specialization in niche markets also lets operators avoid direct
competition.

Florists Supply Ltd.

  Market Share: 1.5%
  Florists Supply Ltd. is headquartered in Winnipeg, MB, with additional locations in Saskatoon, Edmonton, Calgary

and Vancouver. It owns more than 2,307.0 square metres of combined warehouse and display rooms with an
estimated 100 employees. The privately owned company has been serving Western Canada retail florists since
1935. The company wholesales a range of fresh flowers, floral supplies, permanent botanicals, plants and trees.
The company also offers hands-on design seminars and educational design shows. The company is expected to
generate $22.9 million in industry-relevant revenue in 2021.

JC Bakker & Sons Ltd.

  Market Share: 0.5%
  JC Bakker & Sons Ltd. (Bakker), located in St. Catharines, ON, is a family owned and operated company. The

company employs 45 staff members year-round and an estimated 80 more seasonal workers during the peak
summer season. Bakker grows its nursery stock on its own 182.0 hectares, with 40.0 hectares of polyhouses and
8,361.0 square-metres of propagating houses and glass houses. Bakker wholesales to markets in Canada, the
United States and Europe. The company specializes in top-grafted standards, such as caragana, weeping pussy
willows, lilacs and catalpas, as well as more than 200 varieties of roses, flowering shrubs, evergreens and shade
trees. The company's is expected to generate $7.1 million in industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Flower and Nursery Stock Wholesaling industry in
Canada has a low level of capital intensity. Industry
operators spend an estimated $0.07 on capital for every
$1.00 spent on labour in 2021. Capital investment is mainly
in refrigeration units, warehouse equipment, shipping and
packaging materials and trucks. Capital intensity has been
stagnant over the five years to 2021 with capital investment
growing at a similar pace as wages. There is not a lot of
potential investment in technology that can improve
efficiency and automation of processes. Some wholesalers
have increasingly outsourced certain services required for
wholesale services. Some of these outsourced activities
include drop-shipping of products, whereby wholesalers
contract growers to deliver flowers and nursery stock
directly to the retail buyers.

This industry is mostly dependent upon its labour force.
Industry operators require employees to check orders,
provide customer services and manoeuvre inventory.
Skilled employees are required to successfully manage
inventory, supply chains and conduct sales. Capital
intensity is expected to rise slightly over the five years to
2026 as operators strive to automate processes and
improve automated processes, such as inventory
management and restocking, in an effort to cut costs and
increase efficiency.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Flower and Nursery Stock Wholesaling industry in Canada is not exposed
to major technological disruptions given its key role in the supply chain from
flower farms to retail.

Moreover, flowers benefit from a wholehearted market acceptance and stable demand. However, technological
developments that curb demand for flowers toward other sorts of decorative objects could act as a disruptor to the industry.
However, this is not commonplace. A technological disruptor that has historically hampered demand for flower and nursery
stock is the development of imitation flower and plants made out of plastics or textiles. However, many operators have
incorporated these spurious plants into their catalogues, but have hurt upstream flower growers that do not manufacture
plants.

The level of technology change is    Low

  Operators in the Canadian Flower and Nursery Stock Wholesaling industry use
several types of technology in the selling and storing of flowers and nursery
stock.
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The technology used in the physical aspect of wholesaling includes climate-controlled warehouses and refrigerated trucks.
To preserve the plants and slow their maturing process, the use of such technology is nonnegotiable. Since preserving
plants during shipment is a vital part of the industry, these techniques are very common.

Computerized automation of inventory control is another key technological development, providing more efficient service.
Plant orders, shipments and invoices are managed through systems such as electronic data interchange (EDI) and the
global trade item number (GTIN) system. EDI facilitates retailers' orders to the wholesaler by remembering previous orders,
billing and shipping information and invoice data. These systems can also place retailers' orders automatically based on
previous order levels and frequencies. Floral GTINs are essentially barcodes, which provide identification numbers for
purchase orders. GTINs are especially attractive as they are unique and universal, so they are particularly useful when
trading information across organizational boundaries, such as wholesalers and retailers.

Floral computer systems are also prevalent in the industry for their assistance in inventory control, customer database
maintenance and purchase sorting. These systems are installed in wholesaler offices and are used internally to keep data
sorted and relevant while decreasing the risk of human error. In addition, the use of online communications may also
enable wholesalers to provide up-to-date information on products and services. Wholesalers were traditionally the
middlemen of the flower supply chain, accessible only through industry connections. Many wholesaling companies have
now developed websites that showcase their plant selections, outlet locations and knowledge to potential customers. The
sites maintain the ability to connect and order an exclusive right to those which subscribe as customers.

E-commerce is also an important aspect of wholesaler websites, giving direct and easy inventory access to retailers that
want to make purchases. Conversely, this represents a significant threat to wholesalers, since manufacturers can use this
medium to tailor products to individual needs and market and distribute products themselves. To this end, the automated
technologies being implemented by operators in the industry have increased the rate at which flower and nursery stock
manufacturers have bypassed wholesalers.

Revenue
Volatility

The level of volatility is    Medium

  The Flower and Nursery Stock Wholesaling industry in Canada exhibits a
moderate to high level of revenue volatility.

Downstream demand from horticulture industries is erratic and varies depending on unpredictable weather conditions,
world supplies, prices and consumer preferences. Additionally, variations in consumers' incomes also determine their
demand for industry services and in turn, industry performance. Consumers are also responsive to flowers' relative price to
other novelty gifts, such as balloons and chocolate.

Nonhorticultural markets also affect industry revenue. The economic performance of downstream industries causes the
most volatility in the industry. However, since the industry is exposed to various downstream buyers with different drivers
and trends, the net effect of consumer demand on revenue tames some volatility. While there may be a congruency in
market segment trends from time to time, for the most part, different demand streams help offset each other. IBISWorld
anticipates that revenue volatility will decline over the five years to 2026 as the economy stabilizes.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Flower and Nursery Stock Wholesaling industry in Canada has a low level
of regulation and policy.

The wholesale trade in Canada is regulated at the federal level by the Competition Act of 1985, which oversees mergers
and monopolies, specialization agreements, export agreements, price discrimination, delivered prices, reciprocal buying
and resale price maintenance. Manufacturers and distributors often desire to restrict the manner in which resales are made
or the customers with which each distributor may deal, but these restrictions can raise significant issues under the antitrust
laws and related forms of trade regulation.

This industry must also abide by occupational regulations. Canada's Occupational Health and Safety (OHS) regulations
contain standards and guidelines covering, but not limited to, structures, electricity, sanitation and sound. The OHS also
regulates wage standards for all employees and industry operators must abide by equal wage standards, minimum wage
laws and tax laws.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Flower and Nursery Stock Wholesaling industry in Canada does not
receive any direct assistance from the Canadian government.

While tariffs are applicable to goods supplied by this industry, they have little influence at the wholesaling level. Wholesale
operators purchase goods from growers and producers after the tariff has been applied. Therefore, a change in the tariff
rate of a particular good not only determines where the good is purchased from but also alters the purchase price. A decline
in tariff rates will likely result in falling purchase costs, which may be passed onto retailers, enabling the wholesaler to
remain price competitive.

However, the industry does benefit from indirect assistance from several trade organizations. Among these are the
Canadian Professional Floral Designers Association and the Canadian Horticultural Council. These and other organizations
provide industry research, collect industry information, share best practices, provide public relations to industry growers,
wholesalers and retailers and represent industry operators' interests to the government.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020, as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Consumer

spending ($m)
2012 1,115 207 531 512 3,628 N/A N/A 176 N/A 1,024
2013 1,122 239 463 447 4,264 N/A N/A 205 N/A 1,051
2014 1,348 308 456 440 4,710 N/A N/A 257 N/A 1,078
2015 1,409 149 418 403 4,951 N/A N/A 281 N/A 1,103
2016 1,261 169 428 413 5,038 N/A N/A 274 N/A 1,126
2017 1,444 424 418 403 5,167 N/A N/A 298 N/A 1,166
2018 1,478 434 401 386 5,426 N/A N/A 309 N/A 1,191
2019 1,489 449 409 375 5,546 N/A N/A 318 N/A 1,210
2020 1,527 278 346 333 5,479 N/A N/A 297 N/A 1,134
2021 1,568 355 342 328 5,593 N/A N/A 304 N/A 1,188
2022 1,620 365 338 324 5,721 N/A N/A 311 N/A 1,244
2023 1,647 370 335 320 5,790 N/A N/A 316 N/A 1,273
2024 1,668 373 330 315 5,842 N/A N/A 319 N/A 1,296
2025 1,688 377 325 309 5,888 N/A N/A 321 N/A 1,317
2026 1,708 381 321 305 5,928 N/A N/A 324 N/A 1,338

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Consumer

spending (%)
2012 -0.62 -3.99 -3.98 -4.12 -3.82 N/A N/A -3.63 N/A 1.89
2013 0.67 15.3 -12.8 -12.7 17.5 N/A N/A 16.9 N/A 2.62
2014 20.1 28.7 -1.52 -1.57 10.5 N/A N/A 25.5 N/A 2.57
2015 4.53 -51.4 -8.34 -8.41 5.11 N/A N/A 9.36 N/A 2.31
2016 -10.5 12.8 2.39 2.48 1.75 N/A N/A -2.60 N/A 2.10
2017 14.5 152 -2.34 -2.43 2.56 N/A N/A 8.64 N/A 3.56
2018 2.34 2.23 -4.07 -4.22 5.01 N/A N/A 3.89 N/A 2.14
2019 0.76 3.38 1.99 -2.85 2.21 N/A N/A 2.68 N/A 1.63
2020 2.59 -38.0 -15.4 -11.2 -1.21 N/A N/A -6.39 N/A -6.33
2021 2.67 27.7 -1.16 -1.51 2.08 N/A N/A 2.18 N/A 4.80
2022 3.29 2.84 -1.17 -1.22 2.28 N/A N/A 2.46 N/A 4.63
2023 1.66 1.23 -0.89 -1.24 1.20 N/A N/A 1.31 N/A 2.34
2024 1.30 0.97 -1.50 -1.57 0.89 N/A N/A 0.98 N/A 1.82
2025 1.18 0.99 -1.52 -1.91 0.78 N/A N/A 0.84 N/A 1.66
2026 1.15 0.98 -1.24 -1.30 0.67 N/A N/A 0.77 N/A 1.57

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 18.6 N/A N/A 307 15.7 6.83 48,374
2013 21.3 N/A N/A 263 18.3 9.21 48,100
2014 22.8 N/A N/A 286 19.1 10.3 54,628
2015 10.6 N/A N/A 285 20.0 11.8 56,837
2016 13.4 N/A N/A 250 21.7 11.8 54,407
2017 29.4 N/A N/A 279 20.6 12.4 57,635
2018 29.4 N/A N/A 272 20.9 13.5 57,022
2019 30.1 N/A N/A 268 21.3 13.6 57,285
2020 18.2 N/A N/A 279 19.5 15.8 54,280
2021 22.7 N/A N/A 280 19.4 16.4 54,336
2022 22.6 N/A N/A 283 19.2 16.9 54,431
2023 22.5 N/A N/A 284 19.2 17.3 54,491
2024 22.4 N/A N/A 286 19.1 17.7 54,536
2025 22.3 N/A N/A 287 19.0 18.1 54,569
2026 22.3 N/A N/A 288 19.0 18.5 54,622

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Flowers Canada Growers
http://www.flowerscanadagrowers.com

Canadian Nursery Landscape Association
http://www.cnla.ca

Canadian Horticultural Council
http://www.hortcouncil.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon DROP-SHIPPING
The practice of wholesalers outsourcing shipping and transportation by contracting the producers and growers to
deliver flowers and nursery stock to the industry's buyers.

FLORAL WIRE SERVICE
A company established primarily to facilitate order exchange and fulfillment between local florists and third-party
sales agents of floral products.

MASS MERCHANDISER
A large retail store that offers a wide range of products and services.

PROPAGATIVE MATERIAL
The creation of new plants through natural or artificial means. The most popular are seeds and bulbs. This also
includes materials such as heat and other aids used in the process.

VIRTUAL WAREHOUSING
A method of using real-time analytics and data to manage stock inventories at a centralised location.

WHOLESALE BYPASS
The phenomenon by which retailers and consumers purchase goods directly from the producer, bypassing the need
for a wholesaler to distribute the products.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
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business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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