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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Blind and Shade Manufacturing industry in Canada has been adjusted to decline 18.2% in 2020
alone, due falling consumer confidence. For more detail, please see the Current Performance chapter.

· Industry profit is expected plummet as most small establishments do not have the economies of scale to operate
efficiently. For more detail, please see the Cost Structure Benchmarks chapter.

· The Government of Canada is expected to assist operators as they transition to sell new products that replace
hazardous corded window coverings. For more detail, please see the Regulation and Policy chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Blind and Shade Manufacturing industry in Canada fabricate window coverings, including Venetian

and other window blinds; shades; curtain and drapery rods and poles; and other related fixtures. After production,
window furnishings are distributed to wholesalers, retailers and contract outfitters. From there, they are sold to
residential, commercial and institutional sectors. Curtains and draperies are excluded from this industry.

Major Players Hunter Douglas Canada LP

Main Activities The primary activities of this industry are:

Manufacturing window shutters

Manufacturing window blinds

Manufacturing tarpaulins

Manufacturing awnings

The major products and services in this industry are:

Window shades

Window blinds

Curtain and drapery fixtures, poles, rods and other products
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Supply Chain

SIMILAR INDUSTRIES

Textile Mills in Canada Synthetic Fibre Manufacturing in
Canada

Furniture Stores in Canada Home Improvement Stores in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Blind & Shade Manufacturing in
the US

Commercial and Industrial
Building Construction in Australia

Commercial and Industrial
Building Construction in New
Zealand
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Industry at a Glance
Key Statistics

$358.8m
Revenue

Annual Growth

2015–2020

-1.0%

Annual Growth

2020–2025

5.5%

Annual Growth

2015–2025

 

$-4.3m
Profit

Annual Growth

2015–2020

-172.3%

  Annual Growth

2015–2020

 

-1.2%
Profit Margin

Annual Growth

2015–2020

-7.0pp

  Annual Growth

2015–2020

 

170
Businesses

Annual Growth

2015–2020

-1.8%

Annual Growth

2020–2025

2.0%

Annual Growth

2015–2025

 

1,756
Employment

Annual Growth

2015–2020

1.6%

Annual Growth

2020–2025

4.4%

Annual Growth

2015–2025

 

$83.2m
Wages

Annual Growth

2015–2020

3.5%

Annual Growth

2020–2025

4.7%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

0.4%
GDP of Canada

-3.4%
Consumer confidence index

-3.4%
Value of nonresidential
construction

-0.8%
Canadian effective exchange rate
index

0.5%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Increasing

MIXED IMPACT

  Life Cycle
Mature   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Increasing

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

None / Steady

  Competition
High / Increasing

 

Key Trends

 The pandemic has made it increasingly difficult for operators
to realign product offerings

 Since the Canadian dollar has depreciated over the past five
years, the value of industry exports is anticipated to increase

 New technological innovations and investment in research
and development represent an opportunity for operators

 Imports' share of domestic demand is projected to remain
relatively unchanged during the outlook period

 With higher margin products, IBISWorld expects industry
profit to increase over the five years to 2025

 Strict labour laws and higher wages have resulted in higher
operating costs for domestic manufacturers

 The industry has experienced a high level of revenue
volatility due to countervailing macroeconomic factors
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Medium Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Performance Drivers

  Value of nonresidential construction
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Executive Summary Blinding lights: Foreign producers will likely endure stricter regulations,
supporting industry revenue growth

The Blind and Shade Manufacturing industry in Canada has experienced a decline in revenue over the five years to
2020. The purchase of blinds and shades is generally considered to be discretionary. Therefore, disposable income
and other factors, such as consumer confidence, are strong drivers of demand for the industry. Furthermore, in May
2019, Health Canada published new regulations to restrict the length of cords and the size of loops permitted on
window coverings sold in Canada. The new regulations go further to protect children from this hazard, and the
requirements for window coverings are expected to apply to all products sold in Canada. Coupled with the
COVID-19 (coronavirus) pandemic, operators have endured a difficult and changing market in 2020. As a result,
IBISWorld projects industry revenue will decrease at an annualized rate of 1.0% to $358.8 million over the five years
to 2020, including an expected decline of 18.2% in 2020 alone.

The industry has experienced a high level of revenue volatility over the past five years due to countervailing
macroeconomic factors. For instance, since housing starts have fallen since 2018, this has limited downstream
demand for industry products. In addition, there was no effective date set by Health Canada for operators to abide
by the new regulations until 2019. With housing starts typically affecting operations the following year, operators
experienced its strongest growth in 2018. However, the pandemic has resulted in plummeting consumer demand
and has disrupted the overall industry's supply chain in 2020. Consequently, industry profit, measured as earnings
before interest and taxes, is expected to operate at a loss of 1.2% in 2020. However, foreign operators have
endured stronger environmental laws, causing imports' share of domestic demand to decline over the past decade.
As a result, domestic operators have been able to compete and innovate in a new industry landscape.

With the economy expected to recover, IBISWorld anticipates industry revenue to expand over the five years to
2025. Despite international producers having a clear labour advantage, foreign producers are projected to continue
enduring stricter regulations in their local government and across Canada. In addition, several smaller producers
have begun to shift production toward more technologically advanced products, receiving support from Global
Affairs Canada. Consequently, IBISWorld projects industry revenue will increase at an annualized rate of 5.5% to
$468.2 million over the five years to 2025.
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Industry Performance

Key External
Drivers

GDP of Canada

The GDP of Canada measures the total value in dollars of goods and services produced in Canada. GDP is equal to
the sum of consumption by individuals, government spending, private investment, net exports and changes in
inventory. The GDP of Canada is expected to decrease in 2020.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners. An increasing CEER index makes
imported industry products less expensive and more price competitive against local goods. Conversely, when the
dollar depreciates, Canadian products are more attractive on the international market. The CEER index is expected
to decrease in 2020, representing a potential opportunity for the industry.

 

Residential renovation expenditure

Residential renovation expenditure measures private spending on home improvements, upgrades and repairs. This
includes renovations to dwellings of all types, including singles, doubles, row houses and apartments. A portion of
residential renovation spending often goes toward industry products. However, as blinds and shades often last many
years, it is often a small portion of industry products. Residential renovation expenditure is expected to decrease in
2020.

 

Value of nonresidential construction

The value of nonresidential construction indicates the level of commercial and industrial building construction.
Commercial buildings require industry products, and as more are built, demand for window coverings rises. The
value of nonresidential construction is expected to decrease in 2020.

 

Consumer confidence index

Consumer confidence reflects how optimistic consumers are to spend money on discretionary goods. When the
Consumer Confidence Index falls, consumers tend to purchase less nonessential home furnishings, such as blinds
and shades. Conversely, when the index increases, it signals that consumers spend more discretionary income on
industry purchases. The Consumer Confidence Index is expected to decrease in 2020, posing a potential threat to
the industry.
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Current
Performance

Over the five years to 2020, revenue for the Blind and Shade
Manufacturing industry in Canada has declined.

Operators in this industry manufacture window coverings, including Venetian and other window blinds; shades;
curtain and drapery rods and poles; and other related fixtures. After production, window furnishings are distributed to
wholesalers, retailers and contract outfitters. The purchase of blinds and shades is generally considered to be
discretionary. Therefore, disposable income and other factors, such as consumer confidence, are strong factors of
demand for the industry.

Moreover, operators supply building contractors and home builders, either directly or through wholesalers and
dealers, to outfit new residential and commercial buildings. As a result, the health of the construction sector is a
large determinant of industry demand. When residential and commercial buildings are constructed, contractors need
to purchase basic furnishings to make these buildings hospitable. Therefore, demand for blinds and shades follows
these markets, though at a slight lag. Therefore, trends in the housing construction industry often have a lagged, but
have a discernible effect on the industry. With the COVID-19 (coronavirus) pandemic disrupting the overall economy
and the construction market, operations are expected to be hindered in 2020. Consequently, IBISWorld projects
industry revenue will decrease at an annualized rate of 1.0% to $358.8 million over the five years to 2020, including
an expected decline of 18.2% in 2020 alone.

NEW REGULATIONS

The industry has experienced a high level of revenue volatility over the
past five years.

Prior to the reporting period, the Window Covering Safety Council, in cooperation with Health Canada, announced
an industry-wide voluntary recall to repair certain corded bottom-up top-down style window blinds and shades from
multiple suppliers in 2013. Health Canada determined that certain corded products using a cord-joiner device did not
meet Canadian regulations for safety. In May 2019, Health Canada published Corded Window Coverings
Regulations to restrict the length of cords and the size of loops permitted on window coverings sold in Canada. The
new regulations go further to protect children from this hazard and the requirements for window coverings are
expected to apply to all products sold in Canada.

The new regulations will be active on May 1, 2021 to give manufacturers, importers and retailers time to adjust to
the new requirements. In the meantime, parents and caregivers are strongly encouraged to replace existing corded
window coverings with cordless options that are now available on the market, starting with children's rooms and
places where children play, representing an opportunity for industry operators. However, the coronavirus pandemic
has made it increasingly difficult for operators to realign product offerings in an efficient manner.

INTERNATIONAL TRADE
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Foreign operators' threat to the industry has declined over the past five
years.

With China's volatile organic compounds control policies becoming stricter since 2015, imports' share of domestic
demand has declined. As a result, some foreign operators are relocating to Southeast Asian countries to take
advantage of low labour costs. However, due to the coronavirus pandemic, industry imports have declined due to
supply chain disruptions and government restrictions. Consequently, IBISWorld projects the value of industry
imports to decrease at an annualized rate of 14.1% to $98.2 million over the five years to 2020.

Moreover, due to the small share of revenue generated by exports, operators do not rely heavily on exports. Similar
to many manufacturers in Canada, industry operators rely on the US residential and commercial housing markets for
export customers. Since the Canadian dollar has depreciated over the past five years, making domestic goods less
expensive and more favourable, the value of industry exports is anticipated to increase, rising at an annualized rate
of 2.0% to $24.0 million over the five years to 2020.

DEMAND DETERMINANTS

The overall construction market has been volatile during the period.

The industry is heavily reliant on construction markets for demand, as homeowners and renters purchase window
blinds and shades during renovations. The residential renovation expenditure measures private spending on home
improvements, upgrades and repairs. The bulk of industry sales is generated from wholesalers that primarily sell to
homebuilders and nonresidential construction companies. Moreover, since blinds and shades are largely purchased
when consumers have more discretionary funds, purchases largely depend on the Consumer Confidence Index.
When the Consumer Confidence Index falls, consumers tend to purchase less nonessential home furnishings, such
as blinds and shades. With the coronavirus pandemic resulting in plummeting consumer confidence, disrupting the
industry's supply chain and hindering the construction market in 2020, industry performance has been diminished.
Consequently, these countervailing trends contributed to volatile performance over the past five years. As a result,
industry profit, measured as earnings before interest and taxes, is expected to operate at a loss of 1.2% in 2020,
down from 5.8% in 2015.

INDUSTRY LANDSCAPE

With the industry having a low level of market share concentration, the
industry is defined by its smaller operators.

According to Statistics Canada, about 80.0% of industry establishments employ fewer than 20 workers in 2020. This
leaves operators more susceptible to macroeconomic conditions and limits automation efforts. As a result, the
number of establishments is expected to decrease an annualized 1.6% to 182 business locations over the five years
to 2020. However, since the industry demonstrated its strongest performance in 2018 due to strong housing starts
the year prior, it was enough to offset some of effects of the pandemic in 2020. Consequently, IBISWorld anticipates
industry employment to increase an annualized 1.6% to 1,756 workers over the five years to 2020.

OPPORTUNITIES

New technological innovations and investment in research and
development from larger companies, such as Hunter Douglas Canada LP
(Hunter Douglas Canada), represent an opportunity for domestic
operators.

In 2018, Hunter Douglas Canada launched its new LightLock technology, which enables window coverings to
achieve 100.0% true blackout through patented light refracting slim-line side channels. To continue being a leading
manufacturer in this industry, companies must invest in research and development to stay ahead.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index
(Index)

2011 436 152 159 151 1,948 27.3 175 83.8 583 91.5
2012 440 146 159 151 1,796 26.4 182 76.5 595 86.8
2013 410 110 186 176 1,916 18.6 175 81.3 567 95.3
2014 365 79.1 199 188 1,707 18.5 190 72.1 536 100.0
2015 377 96.9 197 186 1,621 21.7 210 69.9 565 98.2
2016 412 110 197 185 1,572 19.8 201 73.3 594 97.0
2017 377 96.3 200 188 1,486 24.2 133 72.3 486 114
2018 437 130 204 191 1,999 25.7 121 96.0 532 116
2019 438 130 208 195 2,016 26.1 109 96.7 521 114
2020 359 83.9 182 170 1,756 24.0 98.2 83.2 433 82.7
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Industry Outlook
Outlook The Blind and Shade Manufacturing industry in Canada is expected to

recover over the five years to 2025 as macroeconomic conditions improve
after the COVID-19 (coronavirus) pandemic.

For instance, consumer confidence is projected to expand over the next five years. Moreover, with the new corded
window coverings regulations taking effect in May 2021, operators are encouraged to develop new product lines to
replace old hazardous products in households. However, domestic operators may endure increasing competition
from foreign companies interested in gaining market share in Canada. Consequently, IBISWorld projects industry
revenue will increase at an annualized rate of 5.5% to $468.2 million over the five years to 2025.

INDUSTRY ASSISTANCE

Health Canada has encouraged parents and caregivers to replace existing
corded window coverings with cordless options.

In response to the coronavirus pandemic, Health Canada plans to alter its compliance and enforcement activities
regarding its new regulation to provide more support to businesses and awareness during the transition. Moreover,
although the window manufacturing cost in Canada is high, IBISWorld anticipates operators leveraging automation
and providing high margin products to support industry growth. However, any unforeseen delays in the economy
recovering pose a threat to the industry over the next five years.

INTERNATIONAL TRADE

Despite China's volatile organic compounds control policies becoming
stricter since 2015, imports' share of domestic demand is projected to
remain relatively unchanged during the outlook period.

With the threat of foreign companies declining compared with the previous decade, domestic operators are able to
retain key downstream markets. However, foreign operators will likely continue to invest in relocating their facilities
to Southeast Asian countries or compete directly in Canada. As a result, IBISWorld projects the value of industry
imports to increase, rising at an annualized rate of 5.6% to $129.0 million over the five years to 2025. Moreover, any
unforeseen trade regulations pose a threat to foreign operators.

In addition, IBISWorld expects exports' share of revenue to remain stable during the outlook period, with the
Canadian effective exchange rate (CEER) index anticipated to increase marginally. An increasing CEER index
makes imported industry products less expensive and more price competitive against local goods. As a result,
IBISWorld projects the value of industry exports to increase at an annualized rate of 5.4% to $31.2 million over the
five years to 2025.

ADVANCED TECHNOLOGY

The domestic industry will likely continue experiencing a period of
change.
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Despite, international producers having a clear labour advantage that cannot be matched domestically, foreign
producers are enduring stricter regulations in their local government and in Canada. In addition, several smaller
producers have begun to shift production toward more technologically advanced blind and shade products, taking
advantage of high-tech manufacturing processes only available in more developed countries.

Examples of new window blind technology include smart shades, which can be controlled using a remote or
regulated using a computerized timer. Operators have also come out with new solar shades, with fabrics designed
to maximize one's view outside while minimizing the sun's rays from entering a room. In addition, Global Affairs
Canada continues to incentivize operators to produce window coverings with greater energy efficiency and convert
solar energy to usable electrical energy. With higher margin products, IBISWorld expects industry profit to increase
over the five years to 2025.

INDUSTRY LANDSCAPE

With industry revenue expected to increase during the outlook period,
industry participation is projected to also increase.

New operators are likely focus on more niche sales, such as custom productions and technologically advanced
shades and blinds. Due to imports projected to remain relatively stable, industry operators are not as pressured or
threatened to enter the industry. Consequently, IBISWorld expects the number of industry enterprises to increase an
annualized 2.0% to 188 companies over the five years to 2025.

However, strict labour laws and higher wages have resulted in higher operating costs for domestic manufacturers.
Operators are expected to continue to adjust to these constraints by strategically downsizing any facilities that are
inefficient and consolidating operations to more productive facilities. Consequently, industry employment is expected
to increase, rising an annualized 4.4% to 2,182 workers over the five years to 2025. This increase in employment
may be attributed to one of the adjustments made by operators to gain market share and remain competitive.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index  (Index)
2020 359 83.9 182 170 1,756 24.0 98.2 83.2 433 82.7
2021 403 110 191 177 1,901 26.9 111 90.8 486 95.7
2022 437 119 197 182 2,018 29.3 119 96.8 526 104
2023 453 124 200 185 2,085 30.3 124 100.0 546 109
2024 462 127 202 186 2,137 30.8 127 102 558 113
2025 468 130 203 188 2,182 31.2 129 105 566 115
2026 472 132 204 188 2,201 31.3 130 105 571 117
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a faster rate than the overall economy

The industry's products are well-established

There is limited influence of new technology on production

The Blind and Shade Manufacturing industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is expected to grow at an annualized rate
of 3.0% over the 10 years to 2025. Canadian GDP is forecast to grow at an annualized rate of 1.8% during the same
period. Although the industry has underperformed compared with the broader economy over the five years to 2020,
the industry's maturity is illustrated by the limited influence of new technology on production. Consequently,
operators are forced to rely solely on the cyclical demand from consumers and the overall construction market.

However, IBISWorld projects the industry to grow over the five years to 2025, offering higher margin products in
response to new cord regulations proposed and enforced by Health Canada in May 2021. Although some innovation
has been attempted, operators can only do so much to enhance blind and shade technology. In response, coupled
with the difficult operating conditions during the COVID-19 (coronavirus) pandemic, the Government of Canada will
likely assist with marketing and awareness of new industry products to replace hazardous blinds in the market,
supporting industry growth over the next five years.

In addition, industry operators have begun to shift production focus to more high-end blind and shade products.
Foreign producers are less equipped to compete with operators in the category of new automated window blinds
and shades. Coupled with China's volatile organic compounds control policies becoming stricter, imports' share of
domestic demand has declined over the past decade, supporting domestic operators.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Home Furnishings Stores in Canada

Furniture & Furnishings Wholesaling in Canada

2nd Tier

Consumers in Canada

Homebuilders in Canada

Apartment & Condominium Construction in Canada

Remodelling in Canada

Key Selling Industries
1st Tier

Textile Mills in Canada

Wood Panelling Manufacturing in Canada

2nd Tier

Ball Bearing Manufacturing in Canada

Plastics & Rubber Machinery Manufacturing in Canada

Products & Services

  Operators in the Blind and Shade Manufacturing industry in Canada are
heavily dependent on downstream demand for each of the industry's
segments.

Moreover, the COVID-19 (coronavirus) pandemic is expected to hurt consumer confidence, limiting overall spending
on industry-relevant products.

WINDOW SHADES

IBISWorld expects window shades to account for 49.6% of industry
revenue in 2020, increasing as a share of revenue over the five years to
2020.

Window shades and stable window coverings represent the largest segment within the industry, and this product
segment usually consist of a frame or vertical stiles and horizontal rails. When making blinds, manufacturers can set
louvres, solid panels, fabric, glass and any other item that can be mounted within this frame. Exterior shades and
blinds are used for controlling the amount of sunlight that enters a room, providing privacy, security and protection to
buildings from weather-related damages. Most shades used on homes are made of hardwood. However, they can
also be constructed using vinyl, fibreglass, aluminum, iron or other synthetic materials. This segment's share of
industry revenue fluctuated over the past five years, alongside construction within the housing markets in Canada
and the United States.

CURTAIN AND DRAPERY FIXTURES, POLES, RODS AND OTHER PRODUCTS

IBISWorld expects curtain and drapery fixtures, poles, rods and other
products to account for 38.4% of industry revenue in 2020, increasing as a
share of revenue over the past five years.
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This segment contains curtain and drapery rods, poles, rollers and plastic metal clasps and other blinds and shades
fixtures that make up the products in the segment. Over the past five years, this segment has slightly risen, since
this also includes curtains and draperies. As long as consumers continue to buy curtains, shades and blinds, they
will need related hardware. Curtains and draperies are not included in this industry.

WINDOW BLINDS

IBISWorld expects window blinds to account for 12.0% of industry
revenue in 2020, decreasing as a share of revenue over the past five
years.

Products within this category are commonplace within most households and commercial buildings. Blinds play a
critical role in regulating the amount of light and outside noise entering a building. There are many different kinds of
window blinds, which are used for a variety of control systems. A typical window blind is made of several long
horizontal or vertical slats of various types of fabric, wood, plastic or metal held together by a cord that runs through
the blind slats.

Due to the Window Covering Safety Council, in cooperation with Health Canada, determining that certain corded
products using a cord-joiner device did not meet Canadian regulations for safety in 2013, this segment's share has
declined. Furthermore, in May 2019, Health Canada published new corded window coverings regulations to restrict
the length of cords and the size of loops permitted on window coverings sold in Canada and are expected to be
active in May 2021. However, Health Canada is expected to support operators during the transition and with the
replacement of old blinds. As a result, new higher margin window blinds are expected to support the industry over
the five years to 2025.

Demand
Determinants

Demand from the construction sector

The Blind and Shade Manufacturing industry in Canada supplies building contractors and home builders, either
directly or through wholesalers and dealers, to outfit new residential and commercial buildings. Therefore, the health
of the construction sector is a large determinant of industry demand. When residential and commercial buildings are
constructed, contractors need to purchase basic furnishings to make these buildings hospitable. Therefore, demand
for blinds and shades follows these markets, though at a slight lag. For example, it takes an estimated 12 months for
a home to be constructed. Contract companies or new home owners only purchase blinds and shades when the
house is fully constructed. Therefore, trends in the housing construction industry often have a lagged, but have a
discernible effect on the industry.

Growth in the renovations

Another source of demand arises from renovations. Internal refurbishments can be costly operations. However, the
changing of window dressings, depending on the types of structures used, can potentially be a cost-effective way of
changing a building's facade both internally and externally. Manufacturers of home furnishing items, such as blinds
and shades, stand to gain from any form of growth in the refurbishing market. Industry experts suggest that the
retiree demographic will likely be a big influence for the US window coverings market over the coming years.

Consumer income and sentiment

The purchase of blinds and shades is generally considered to be discretionary. Therefore, disposable income and
other factors, such as consumer confidence, are strong drivers of demand for the industry. For example, consumer
confidence plummeted during the recession, causing blind and shade purchases to decline as a result.
Nevertheless, rising wealth and employment have created more economic certainty for consumers which are willing
to resume purchases of discretionary goods, such as blinds and window valances. During optimistic economic times,
when wealth is abundant or growing, households are more likely to purchase new window coverings, thereby
increasing demand. However, during economic downturns, such as the COVID-19 (coronavirus) pandemic,
consumer confidence plummeting hinders overall demand for industry products.

Demographic trends

Key trends in demographic variables also help determine demand for blind and shade products. Generational
cohorts exhibit different consumption behaviour, some of which can drive demand for industry products. For
example, more baby boomers have become seniors and are not expected to move out of their homes. Many will
likely seek to renovate or repair their domiciles rather than move out and purchase new living space. An increase in
demand for renovation services typically generates demand for industry products, which are relatively inexpensive
household furnishings. As more consumers become seniors, demand for blinds and shades is anticipated to grow.

Price in relation to foreign goods

Blind and shades are heavily imported into Canada. Manufacturers in foreign countries experience less stringent
labour laws than in Canada and can afford to lower their prices to extremely competitive levels. Wholesalers and
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retailers are well aware of the prices they can get when they purchase from foreign manufactures and often bypass
the Canadian blind and shade manufacturers to pay less. If the price of Canadian-made blinds and shades rises,
wholesalers, retailers and operators in the construction industry that buy window coverings will likely turn to
companies abroad, hurting demand for Canadian goods.

Major Markets

  Due to the COVID-19 (coronavirus) pandemic, IBISWorld expects the key
downstream markets for the Blind and Shade Manufacturing industry in
Canada to have declined, contributing to falling revenue in 2020.

  EXPORTS

IBISWorld expects industry exports to account for 6.7% of industry
revenue in 2020, up from 5.8% in 2015.

Due to the small share of revenue generated by exports, operators do not rely heavily on exports. Similar to many
manufacturers in Canada, industry operators rely on the US residential and commercial housing markets for export
customers. With the economy expected to recover, IBISWorld projects exports share to revenue to remain relatively
stable over the five years to 2025.

WHOLESALERS

IBISWorld expects wholesalers to account for 30.9% of industry revenue
in 2020, increasing as a share of revenue over the five years to 2020.

Although the retail approach is preferable within manufacturers, that practice is less common. Contract outfitters also
mostly purchase through wholesalers, but occasionally buy directly from manufacturers. This market sells its
products to builders, designers and architects to supply window coverings once their structures have been built.
Moreover, due to the coronavirus pandemic, IBISWorld expects wholesalers to be a more stable market for
operators since it is less vulnerable to the reduction of foot traffic downstream markets experienced.

HOME IMPROVEMENT STORES

IBISWorld expects home improvement stores to account for 27.7% of
industry revenue in 2020, increasing as a share of revenue over the past
five years.

The industry relies heavily on home improvement stores such as, the Home Depot of Canada Inc. and Lowe's
Companies Canada ULC to carry huge levels of inventory, many of which are blinds and shades. Since these
operators were remained open during the pandemic, IBISWorld expects this to have contributed to this market's
growth over the past five years.

HOME FURNISHING STORES

IBISWorld expects home furnishing stores to account for 13.3% of
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industry revenue in 2020, decreasing as a share of revenue over the past
five years.

Home furnishing stores are a huge demand determinant for operators since many consumers casually buy blinds to
furnish their homes if they have a surplus of discretionary funds. Due to falling foot traffic and continued competition
from big-box specialty stores during the coronavirus pandemic, IBISWorld anticipates this market's share of revenue
to have declined at a faster rate.

OTHER RETAILERS

IBISWorld expects other retailers to account for 21.4% of industry revenue
in 2020, increasing as a share of revenue over the past five years.

Since blinds and shades are a very popular window covering option, many other types of retailers choose to carry
some inventory. Generally, manufacturers from this industry supply retailers indirectly via home furnishing
wholesalers. However, some manufacturers have begun selling directly to customers for disintermediation and make
a higher profit. Disintermediation can also benefit retailers if manufacturers sell directly to retail stores.
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International Trade Exports in this industry are    Medium and Increasing

Imports in this industry are    Medium and Decreasing

Exports

In 2020, exports are expected account for 6.7% of revenue for the Blind and Shade Manufacturing industry in
Canada, up from 5.8% in 2015. The United States continues to consume nearly all of industry exports, accounting
for over 95.0% of exports in 2020. The remaining exports are sent in insignificant amounts to a variety of countries.

IBISWorld expects industry exports to have increased due to the depreciation of the Canadian dollar. The Canadian
effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the Canadian dollar
against the currencies of Canada's major trading partners. An increasing CEER index makes imported industry
products less expensive and more price competitive against local goods. Conversely, when the dollar depreciates,
Canadian products are more attractive on the international market. The CEER index is expected to decrease in
2020. As a result, IBISWorld projects the total value of industry exports to increase at an annualized rate of 2.0% to
$24.0 million over the five years to 2020.

IBISWorld projects exports' share of revenue to remain stable moving forward, with the CEER index anticipated to
marginally increase. As a result, IBISWorld expects the value of industry exports to increase at an annualized rate of
5.4% to $31.2 million over the five years to 2025.

Imports

Imports are estimated to satisfy 22.7% of domestic demand in 2020, down from 37.1% in 2015. Imports have
decreased due to China's volatile organic compounds (VOCs) control policies becoming stricter since 2015.
Overseas manufacturers are usually subject to less stringent labour laws that enable them to lower wage costs. As a
result, foreign goods are often less costly to produce and more attractive to consumers than products manufactured
in Canada. Most industry imports come from countries with very favourable labour laws. However, after stricter VOC
regulations and taxes, foreign operators are relocating to Southeast Asian countries to take advantage of low labour
costs. Consequently, China's value of imports dropped. However, Southeast Asian countries, such as Taiwan, have
grown as shares of imports. However, due to the COVID-19 (coronavirus) pandemic, overall imports have declined
due to supply chain disruptions and government restrictions. As a result, IBISWorld projects the value of industry
imports to decrease at an annualized rate of 14.1% to $98.2 million over the five years to 2020.

IBISWorld expects imports' share of domestic demand to marginally increase over the next five years. Despite the
economy expected to recover during the outlook period, any unforeseen trade regulations pose a threat to foreign
operators. In addition, with continued pressure from VOCs in China, foreign operators will likely continue to invest in
relocating their facilities to Southeast Asian countries or compete directly in Canada. As a result, IBISWorld projects
the value of industry imports to increase at an annualized rate of 5.6% to $129.0 million over the five years to 2025.
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Business
Locations

  The geographic distribution of establishments in the Blind and Shade Manufacturing in Canada is mostly concentrated in the
largest provinces in terms of population. However, due to the industry's products being made out of metal, plastic and wood,
domestic operators also seek access to natural resources.

Ontario

In 2020, 46.8% of industry establishments are estimated to be located in Ontario, along with nearly 40.0% of the Canadian
population. Ontario is Canada's leading manufacturing province, giving industry operators access to the Great Lakes, making
import access and establishing networks of transportation beneficial for operational efficiency. Moreover, cities such as Toronto,
Mississauga and Richmond Hill are other popular areas to connect manufacturing facilities with the Great Lakes.

Quebec, British Columbia and Alberta

Quebec is expected to represent 21.0% of industry establishments in 2020, surpassing British Columbia and Alberta, which
account for 18.5% and 8.8% of establishments, respectively, that same year. British Columbia is recognized for its natural
resources such as wood, food, paper primary metal and fabricated metal. Access to these natural resources has attracted
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manufacturers to locate near providers to reduce costs. Quebec, the second-most populous province, gives operators access to
key waterways that make export transportation easier and cost effective. In addition, Montreal and Quebec City have very high
concentrations of office buildings, generating a potential opportunity for local operators.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Blind and Shade Manufacturing industry in Canada has a low level of market share concentration, with the
industry's top four largest players expected to account for less than 40.0% of industry revenue in 2020. The
industry's largest player, Hunter Douglas Canada LP (Hunter Douglas Canada), is expected to account for more
than 10.0% of industry revenue in 2020. Hunter Douglas Canada is the only publicly traded operator with a
significant share of industry revenue, with most of the industry composed of small operators. Moreover, according to
Statistics Canada, about 80.0% of industry establishments employ fewer than 20 workers in 2020. The economy
expected to recover and new corded window coverings regulations to be active in May 2021, which is anticipated to
represent an opportunity for industry operators over the five years to 2025. The Government of Canada will likely
support and encourage parents and caregivers to replace existing corded window coverings with cordless options
that are now available on the market, starting with children's rooms and places where children play. Although market
share concentration is projected to be low over the next five years, new local operators or foreign companies
interested in investing in the Canadian market may play a more significant role in the industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to alter goods and services produced in favour of market conditions:
Blinds and shades are often made to measure and it is necessary for producers to be able to adjust the standard
product to suit individual requirements. This is particularly important given that fashion tastes can change in a short
period of time.

Having contacts within key markets:
Established links with several customers, including wholesalers, contractors and retailers, are important.
Manufacturers often offer discounts to retailers if they agree to purchase 100.0% of their goods from one
manufacturer.

Guaranteed supply of key inputs:
Access to high-quality, low-cost materials ensures that production of window coverings is not disrupted. Established
links with suppliers assists a steady flow of key inputs and can also provide cost savings that arise from bulk
purchases.

Production of goods currently favoured by the market:
If the products are premium goods, then they should be of high quality, otherwise the products should be perceived
as offering value for money.

Highly trained workforce:
Staff is required to assemble shades and blinds efficiently and provide quality workmanship. Training would include
workmanship and the ability to operate specific machinery.

Ability to provide testing or thermometers for on-site employees:
The industry is labour intensive and keeping employees safe will likely enable operators to continue to stay
operational.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for a 1.2% deficit in 2020, down from 5.8% in
2015. Although operators have strategically downsized unprofitable
facilities, overall industry performance has a high level of revenue
volatility, hindering profit performance. The purchase of blinds and
shades is generally considered to be discretionary, and are affected by
multiple macroeconomic factors. Such factors include consumer
confidence, the construction market and, more recently, stringent new
corded window coverings regulations. As a result, product recalls were
placed and Health Canada is enforcing operators to modify product
offerings. In addition, the COVID-19 (coronavirus) pandemic has
resulted in plummeting industry revenue in 2020, as key downstream
markets have been affected. Moreover, consumer confidence has been
hindered, along with the construction market, a large downstream
market. In an effort to improve profitability, IBISWorld expects operators
to be more selective when hiring over the five years to 2025. With the
economy expected to recover, industry profit is anticipated to recover
during the outlook period. Moreover, the new cord regulations are
projected to introduce new opportunities for operators to develop higher
margin products.

 

  Wages

Industry wage costs are estimated to account for 23.2% of revenue in
2020, up from 18.5% in 2015. Due to most manufacturers being located
in Ontario, which has increased its minimum wage over the past five
years, operators have experienced pressure to cut costs to improve
profit. Due to the industry being defined by its smaller operators,
smaller players do not have the resources necessary to invest in the
machinery that automates the production of higher-end goods. With the
economy expected to recover and new opportunities presented to
operators, IBISWorld expects wages' share of revenue to decline over
the five years to 2025.
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  Purchases

Purchase costs are estimated to account for 41.0% of industry revenue
in 2020, up from 40.1% in 2015. The primary raw materials used in
industry products include wood, steel, plastic and aluminum. Other
types of inputs include fabricated metal products, plastic coated fabrics
and shade cloths, paperboard containers and corrugated paperboard.
The rising future prices of primary raw materials will likely play a huge
role for industry operators in terms of their purchasing costs.

 

  Marketing

Marketing costs are expected to account for 4.8% of industry revenue
in 2020. Operators tend to not advertise their products due to the fact
that their relationships with buyers tend to be long term. However, with
facilities showcasing new products and incorporating retail options into
its process, customized manufacturing services require significant
marketing and exposure to remain profitable.

 

  Depreciation

Depreciation costs are expected to account for 1.4% of industry
revenue in 2020, increasing marginally as a share of revenue over the
past five years. The cost of depreciation has invariably fluctuated
between operators depending on their size and the amount of capital
expenses involved. A significant portion of industry costs is allocated
toward purchasing machinery. Larger operators in the industry have
shifted production toward more technologically advanced products,
such as solar blinds and shades or mechanically operated products to
produce higher-end goods. However, due to the industry defined by its
smaller operators, capital intensity is forecast to remain unchanged
over the five years to 2025.
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  Rent

Rental costs are expected to account for 7.2% of industry revenue in
2020. Major rental costs can be attributed to leasing costly equipment.

 

  Utilities

Utility costs are expected to account for 0.8% of industry revenue in
2020. These costs are expected to be low due to controlled and fixed
expenditures.

 

  Other Costs

IBISWorld expects other costs to account for 22.8% of industry revenue
in 2020. These include administrative expenses, transportation costs,
research and development expenses, insurance and other operating
costs.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Manufacturers in the Blind and Shade Manufacturing industry in Canada
set themselves apart from their internal competitors on the basis of their
product quality, design, diversification, price and service.

Window furnishings, such as blinds and shades, have a long life span. Many customers consider industry purchases
an investment, as they have the potential to raise the value of the buildings that they are fitted in. Used and operated
every day, product durability and quality are an important determinant of an operator's reputation.

Similar to most home goods, blinds and shades are subject to fashion trends. Manufacturers must be able to
consistently integrate new fads into their products to remain competitive. The increasing popularity of home
renovation shows and do-it-yourself fittings have accelerated the development of new trends in the home goods
market. As a result, manufacturers must not only stay abreast of the latest styles, but also be flexible enough to
adapt their products to sought-after trends quickly.

Innovation is another important point of competition for industry operators. New shade cloth fabrics, designs that
simplify installation and motorized products are a few examples of recent technical advancements that have affected
competition in the industry. This has forced companies to increase their product covering into multiple product lines.
Companies that have the ability to expand in this way are expected to be able to broaden revenue streams and
capitalize on important economies of scale in production.

Intense price competition also exists within the industry, especially between domestic and international blind and
shade manufacturers. Operators that produce abroad are typically able to offer lower prices than domestic
manufacturers because of their lower production and labour costs. Those cases when industry operators do sell and
ship their wares directly to consumers, superior customer service is an extremely important way some major players
can distinguish themselves from competitors. Superior customer service consists of marketing, merchandising
programs, sales-point customer care, installation services and after sales care services. Furthermore, mass volume
purchasers, such as those in the construction industry, require customized service with experienced sales members
that are able to advise clients of the most appropriate products to suit their large-scale projects.

In addition to being part of good customer service, timely delivery is a basis of competition among players. This is
due to growing trends among retailers to purchase on a just-in-time basis to reduce inventory costs and increase
returns on investment. As retailers shorten their lead times for orders, manufacturers need to closely anticipate
consumer-buying patterns and strive to deliver products on time.

Environmental consciousness is another increasing competition factor within the industry. Regarding current
environmental movements, customers have become wearier about buying products that are produced in
nonenvironmentally friendly ways. The ways companies adapt to ecofriendly manufacturing processes, may have a
direct cause to consumer buying patterns.

EXTERNAL COMPETITION

Blind and shade manufacturers also experience competition from external
operators that manufacture curtains and drapes.

These products are not included in this industry and are considered substitutes for shades and blinds. As trends
change and curtains and drapes become more popular, demand for blinds and shades decreases. Thus, demand
for curtain and linen mills represents a direct threat to industry revenue. However, some blind and shade
manufacturers also produce curtain and drapery rods and fixtures, which are complimentary goods to curtains and
drapes.

The greatest threat to industry operators comes from operators overseas. Manufacturers in Asian countries, as well
as the United States, can often produce industry products at a fraction of the price producers in Canada can. This is
primarily due to the vast disparity in wages between the two countries. Canada's labour laws provide workers in the
manufacturing sector with higher earnings than those in China or even the United States. As a result, many
operators have moved their operations overseas to capitalize on labour advantages. Foreign competition represents
a significant threat to new industry operators, especially to those that lack the well-established reputation with
buyers necessary to sell products at a higher price.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  New entrants of the Blind and Shade Manufacturing
industry in Canada experience large start-up costs to
establish manufacturing facilities in the blind and shade
industry. Significant investments are necessary to
purchase the land, raw materials and capital inputs
necessary to start a manufacturing plant. Some operators
also incorporate high-end or premium window covering
products into their product lines. Rapidly developing
fashion trends make it necessary for operators to
repeatedly spend a large amount on the design of their
products. Having the personnel to carry out design tasks
can be expensive, especially when combined with the
relatively large amounts operators have already spend on
labour to run facility machinery.

There are a large variety of blinds and shades produced
by this industry. While established players are able to
provide a diverse line of products and offerings, new
participants are expected to compete in all industry
product segments. Their limited product range
immediately puts them at a disadvantage. New entrants
also experience the barrier of changing technology. For
example, only larger, more established operators could
truly capitalize on the introduction of machine operated
blinds and shades. The cost of production for smaller
companies has been far too great to produce these new
products at a scale that would yield significant returns.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Blind and Shade Manufacturing industry in Canada has a low level of globalization, since few of the players within
the industry have international operations. Nevertheless, there are some industry operators that operate overseas. For
example, Hunter Douglas Canada LP, the industry's largest player, is owned by Hunter Douglas NV, a Dutch company
with worldwide operations in more than 100 countries. The outsourcing of the production process in larger companies has
driven globalization of this industry. Lower labour costs and less expensive input materials in countries, such as Mexico
and China, have steered operators to move production abroad.

Technological improvements have also helped globalize the industry. Japanese manufacturers are home to some of the
world's foremost manufacturers of lightweight batteries and infrared operated motors. Operators seeking to use this new
technology in their own products have developed associations with overseas manufacturers to share this knowledge.
However, imports' share of domestic demand has declined over the five years to 2020 due to stricter domestic cord
regulations and foreign environmental laws. Consequently, investment to enter the Canadian market is expected to be a
possibility for operators over the five years to 2025.
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Major Companies

Major Players Hunter Douglas Canada LP

Market Share: 13.6%

  Hunter Douglas Canada LP (Hunter Douglas Canada) is a wholly owned subsidiary of Hunter Douglas NV (Hunter
Douglas), a Dutch public corporation and a major manufacturer of window coverings and architectural products. Its
parent company is considered the world market leader in window coverings and a major manufacturer of
architectural products. Hunter Douglas operates on a global scale, as the company comprises more than 130
subsidiaries in more than 100 countries. Hunter Douglas generated an estimated $4.9 billion in global revenue in
2019 (latest data available).

Hunter Douglas Canada operated two domestic plants until 2011 when it closed its Edmonton, AB, facility. The
closure of its nearly 8,800.0 square-metre plant is part of a company-wide restructuring effort to improve
manufacturing efficiencies and quality by updating facilities and equipment. When the company closed its Edmonton
facility, its Canadian manufacturing capabilities were consolidated to one plant in Toronto. The company manages
three operating segments, which include window coverings, architectural products and other, with window coverings
being the only industry-relevant segment. Window coverings are estimated to account for more than 85.0% of global
revenue; however, overall performance, acquisitions and investments are reflective of the company's US
performance rather than Canada. Consequently, domestic operations have declined over the five years to 2020.

Over the past five years, the Hunter Douglas has participated in various acquisitions and divestitures for its North
American operations. The most recent being the acquisition of 3 Day Blinds LLC, an in-home seller and
manufacturer of blinds, shades and draperies, based in the United States. This acquisition is expected to further
dwindle domestic operations, as this employed an additional 1,200 workers in the US division. Furthermore, in
March 2016, Hunter Douglas acquired Levolor Inc. (Levolor) from Newell Brands Inc., expanding its window
coverings portfolio. However, Levolor has no production facility in Canada.

Financial performance

The company's industry-relevant revenue is expected to decrease at an annualized rate of 3.1% to $48.8 million
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over the five years to 2020. The company's largest production subsidiary in Canada is expected to be Shade-O-
Matic LP. IBISWorld estimates Hunter Douglas Canada to have experienced its strongest growth in 2016 due to
strong sales. Moreover, industry-relevant operating profit is projected to increase at a faster rate than sales due to
continued streamlining of costs in 2016. However, due to difficult market conditions in Canada, IBISWorld expects
industry revenue to fall and experience limited growth during the remainder of the reporting period. Furthermore, the
COVID-19 (coronavirus) pandemic is anticipated to result in industry-relevant revenue falling more than 10.0% in
2020 alone. Consequently, the company's industry-relevant operating profit, measured as earnings before interest
and taxes, is expected to fall to a $0.7 million deficit in 2020.

 
Hunter Douglas Canada LP (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015 57.2 N/C 3.9 N/C
2016 64.9 13.5 5.8 48.7
2017 64.4 -0.8 3.8 -34.5
2018 56.5 -12.3 4.0 5.3
2019 57.3 1.4 4.0 0.0
2020 48.8 -14.8 -0.7 N/C

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies The Blind and Shade Manufacturing industry in Canada is represented by a sizable number of small operators
controlling small market shares. According to Statistics Canada, about 80.0% of industry establishments employ
fewer than 20 workers in 2020.

Elite Window Fashions

  Market Share: 4.6%
  Elite Window Fashions is a leading Canadian manufacturer of custom window covering products headquartered in

Concord, ON. The company began servicing customers in 1967 as a small vertical blinds store in midtown Toronto.
Since then, it has expanded to locations across Canada and has opened numerous manufacturing facilities. Its
current product array includes shades, shutters and blinds for both residential and commercial applications. The
company specializes in high-end window dressings, which are sold through independent dealers, architects, interior
designers and store owners nationwide.

The company seeks to set itself apart from more generalized blind and shade manufacturers by focusing on
manufacturing products that reduce energy consumption and produce environmentally friendly window treatments.
The company has also invested in the latest technology. For example, the company is known as one of the leading
manufacturers in Canada for automated window fashions. Elite Window Fashions is also renowned for its solar
protection. The company produces several solar shade fabrics sourced from upstream producers in Europe and
Australia. Solar shade fabrics are made of microscopically thin layers of aluminum. Similar to many other companies
in the industry, Elite Window Fashions sells directly to consumers by using strategic showrooms. These showrooms
are designed to enable customers to view the window treatments firsthand, and purchase the products directly from
the showrooms. These showrooms are strategically placed in Concord, ON, and Richmond, BC. Elite Window
Fashions remains a private family-owned company, and therefore, does not release financial information. IBISWorld
expects the company to generate $16.6 million in industry-relevant revenue in 2020.

Plastibec Inc.

  Market Share: 2.9%
  Plastibec Inc. (Plastibec) is a leading manufacturer and supplier of vertical louvres, horizontal slats and valances

and vinyl millwork and deck cover products. Founded in 2007, IBISWorld expects the company to employ more than
50 workers across its domestic facilities. Its headquarters and manufacturing facility are located in Boisbriand, QC,
with distribution facilities strategically located across North America. The company is focused on servicing Canada's
domestic market and exporting its products to clients worldwide. Similar to other operators in the industry, Plastibec
has taken to producing green blind and shade products. It has made a conscious effort to use raw materials that are
100.0% recyclable and to reuse all dust, purge or waste in its manufacturing process. The company is private and
does not release its financial information. IBISWorld expects the company to generate $10.4 million in industry-
relevant revenue in 2020.

Maxxmar Window Fashions

  Market Share: 2.7%
  Maxxmar Window Fashions (Maxxmar) was founded in 2007 and manages its 6,600.0 square-metre production

facility in Ontario. The company provides time-tested window covering solutions through custom designed extrusion
machinery. Maxxmar aims to offer affordable and high-quality products through its 60 worldwide patents. Maxxmar
remains a private family-owned company, and therefore, does not release its financial information. IBISWorld
expects the company to generate $9.6 million in industry-relevant revenue in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Blind and Shade Manufacturing industry in Canada is
characterized by a low level of capital intensity. In 2020,
industry operators are expected to spend $0.06 on capital
investments for every $1.00 spent on labour. A significant
portion of industry costs is allocated toward purchasing
machinery. Larger operators in the industry have shifted
production toward more technologically advanced
products, such as solar blinds and shades or mechanically
operated products to produce higher-end goods. However,
some of the industry's smaller players do not have the
resources necessary to invest in the machinery that
automates the production of higher-end goods. Due to the
industry defined by its smaller operators, with about 80.0%
of total establishments employing fewer than 20 workers in
2020, IBISWorld estimates capital intensity to have
declined over the five years 2020. Moreover, capital
intensity is forecast to remain unchanged over the five
years to 2025.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Blind and Shade Manufacturing
industry in Canada is the rise of the fourth industrial revolution, also known as
Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and basic automation to boost production.
Furthermore, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the
Internet of Things, to get real-time feedback. As a result, operators manage a smarter facility with the ability to remain
reactive, while maintaining its adaptive nature. In addition, operators with retail and wholesale operations in its vertical
pipeline can use virtual reality and artificial intelligence to boost consumer experience and ease the ordering process. In
conjunction with overall manufacturing trends, the rise of construction technology and seamless integration with interior
designers, engineers and suppliers are projected to influence the industry.

The level of technology change is    Medium

  The level of technology in the Blind and Shade Manufacturing industry in
Canada depends on an operator's size.

However, on average, the industry experiences a medium level of technological change. Technological change relates to
product design, machinery used during the production process and technology used in distribution and sales activities.
Major advancements have been made in product design, especially in the areas of blind and shade materials. New fabrics
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exist that improve the ability of shades to trap air and insulate rooms from the heat and cold. Some of these shades have
very effective energy-saving qualities. The introduction of automated blinds has also opened a new class of industry
products for consumers. For example, some added-value features to window blinds include a 24-hour wall timer that
operates roller shade systems automatically or blinds that link up to a user's smartphone, which can open and close the
blinds remotely.

Manufacturers are taking advantage of new production machinery and design models that enable operators to assemble
their wares more quickly. Technologically advanced equipment also includes electrical cutting and sanding machines and
electrical belts that move goods through different stages of production automatically. Some manufacturers have
implemented enterprise-wide computer systems that enable a proposed order to be taken to production in a matter of
seconds, improving the efficiency of the production process. The adoption of e-hardware parts systems has also helped
improve the efficiency of production. Through the use of a scanning system, a list of coordinating parts is attached to each
order to ensure that all blinds and shades are issued with correct parts. These parts must then be scanned and weighed
before the product can move to the next step of the manufacturing process. For most operators, this system has decreased
the number of incorrect orders and customer returns.

Manufacturers are also using online tools such as company websites to promote their products and improve their
customers' service experience. Some operators have developed their websites to include online order and tracking tools.
This is done by barcoding products, which enables companies to track order from their initial production stage all the way
through to shipping and delivery. Furthermore, putting this tool on company websites enables clients and dealers to track
the status of orders themselves, thereby reducing customer service costs for manufacturers.

Revenue
Volatility

The level of volatility is    High

  The Blind and Shade Manufacturing industry in Canada has a high level of
revenue volatility.

The purchase of blinds and shades is generally considered to be discretionary. Therefore, disposable income and other
factors, such as consumer confidence, are strong drivers of demand for the industry. Moreover, operators supply building
contractors and home builders, either directly or through wholesalers and dealers, to outfit new residential and commercial
buildings. As a result, the health of the construction sector is a large determinant of industry demand. When residential and
commercial buildings are constructed, contractors need to purchase basic furnishings to make these buildings hospitable.
Therefore, demand for blinds and shades follows these markets, though at a slight lag. For example, it takes an estimated
12 months for a home to be constructed. Contract companies or new home owners only purchase blinds and shades when
the house is fully constructed. Therefore, trends in the housing construction industry often have a lagged, but have a
discernible effect on the industry.

The overall construction market has been volatile over the five years to 2020. Coupled with China's volatile organic
compounds control policies becoming stricter at the end of 2015, and getting even more stringent in 2018, overall imports
are projected to decline since 2016. Consequently, these countervailing trends contributed to volatile performance over the
past five years. Moreover, the COVID-19 (coronavirus) pandemic is expected to result in plummeting consumer confidence,
disrupt the industry's supply chain and hinder the overall construction market in 2020. As a result, industry revenue is
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anticipated to fall over 15.0% in 2020 alone.

IBISWorld projects industry revenue volatility to be moderate over the five years to 2025. With the economy expected to
recover and new corded window coverings regulations to be active on May 1, 2021, this is anticipated to represent an
opportunity for operators over the next five years. The Government of Canada is expected to support and encourage
parents and caregivers to replace existing corded window coverings with cordless options that are now available on the
market, starting with children's rooms and places where children play. Moreover, although the cost of window
manufacturing in Canada is high, IBISWorld anticipates operators leveraging automation and providing high margin
products to support industry growth. However, any unforeseen economic recovery delays pose a threat to the industry over
the next five years.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

The Blind and Shade Manufacturing industry in Canada is subject to light
regulation.

However, there are several governing rules that have an indirect effect on the industry. Industry operators are subject to
environmental regulations that restrict their ability to use some types of glues, coating and other materials containing
chemicals deemed hazardous under various environmental laws. Moreover, industry operators are heavily reliant on the
United States, US environmental laws are relevant to industry operators.

In recent years, industry operators have come under fire from regulators and advocacy groups over their production of
window blinds that have cords. Some groups have deemed these a strangulation hazard and have called for regulators to
ban their production. However, many manufacturers say it is not feasible to rid window blinds of accessible cords and think
it is impractical to eliminate all risk from any kind of product. In 2013, the Window Covering Safety Council, in cooperation
with Health Canada, announced an industry-wide voluntary recall to repair certain corded bottom-up top-down style window
blinds and shades from multiple suppliers. Health Canada determined that certain corded products using a cord-joiner
device did not meet Canadian regulations for safety. The new standard represents a tangible increase in safety
requirements for window coverings, however, these guidelines remain voluntary and are not yet enforceable. In May 2019,
Health Canada published Corded Window Coverings Regulations to restrict the length of cords and the size of loops
permitted on window coverings sold in Canada. The new regulations go further to protect children from this hazard and the
requirements for window coverings will likely apply to all products sold in Canada.

The new regulations are anticipated to be active on May 1, 2021 to give manufacturers, importers and retailers time to
adjust to the new requirements. In the meantime, parents and caregivers are strongly encouraged to replace existing
corded window coverings with cordless options that are now available on the market, starting with children's rooms and
places where children play, representing an opportunity for industry operators. Due to the COVID-19 (coronavirus)
pandemic, Health Canada plans to alter its compliance and enforcement activities regarding this regulation to provide more
support to businesses and awareness during the transition.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Blind and Shade Manufacturing industry in Canada does not receive any
government subsidies or tax breaks.

However, the industry has several associations and publications that are relevant to its operations. For example, the
Window Coverings Association of America (WCAA) is a national nonprofit trade association dedicated to window blind and
shade retailers and its related dealers, decorators, designers and workrooms. While the organization focuses on
representing operators at the retail level of selling blind and shade products, it provides indirect support for industry
operators by seeking out the interests of their primary downstream market. The WCAA is a division of the National
Decorating Products Association with chapters in both the United States and Canada. The Window Covering Manufacturers
Association (WCMA) is another association that assists the blind and shade manufacturing industry. A membership in the
WCMA offers manufacturers and fabricators the ability to participate in the development of safety regulations within the
industry. In addition, Health Canada has proposed assisting operators in promoting new products to replace existing
hazardous blinds in households.

Economic response

Due to the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
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Insurance Plan paid in respect of employees who are on leave with pay.

With about 90.0% of establishments employing fewer than 50 workers in 2020, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

In addition, Western Economic Diversification Canada provides small businesses that were declined for CEBA funding in
British Columbia, Alberta, Saskatchewan or Manitoba in October 2020. This support provides up to $40,000 of interest-free
repayable contribution for businesses that are eligible through the Regional Relief and Recovery Fund (RRRF). The
Government of Canada announced that it is expected to provide an additional $600.0 million to support workers and
businesses through the RRRF.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program is expected to further support financing in the private sector through the
Business Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and
EDC will likely enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions
for Canadian businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
Confidence

Index (Index)
2011 436 152 159 151 1,948 27.3 175 83.8 583 91.5
2012 440 146 159 151 1,796 26.4 182 76.5 595 86.8
2013 410 110 186 176 1,916 18.6 175 81.3 567 95.3
2014 365 79.1 199 188 1,707 18.5 190 72.1 536 100.0
2015 377 96.9 197 186 1,621 21.7 210 69.9 565 98.2
2016 412 110 197 185 1,572 19.8 201 73.3 594 97.0
2017 377 96.3 200 188 1,486 24.2 133 72.3 486 114
2018 437 130 204 191 1,999 25.7 121 96.0 532 116
2019 438 130 208 195 2,016 26.1 109 96.7 521 114
2020 359 83.9 182 170 1,756 24.0 98.2 83.2 433 82.7
2021 403 110 191 177 1,901 26.9 111 90.8 486 95.7
2022 437 119 197 182 2,018 29.3 119 96.8 526 104
2023 453 124 200 185 2,085 30.3 124 100.0 546 109
2024 462 127 202 186 2,137 30.8 127 102 558 113
2025 468 130 203 188 2,182 31.2 129 105 566 115

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
Confidence

Index (%)
2011 -4.45 9.50 -8.10 -7.93 -7.94 -13.9 -8.45 -6.58 -5.20 -6.45
2012 0.82 -4.15 0.00 0.00 -7.81 -3.30 4.23 -8.72 2.04 -5.14
2013 -6.67 -24.4 17.0 16.6 6.68 -29.6 -3.91 6.27 -4.81 9.79
2014 -11.2 -28.3 6.98 6.81 -10.9 -0.54 8.34 -11.3 -5.47 4.93
2015 3.45 22.5 -1.01 -1.07 -5.04 17.3 10.8 -3.06 5.58 -1.80
2016 9.30 13.7 0.00 -0.54 -3.03 -8.76 -4.24 4.86 4.97 -1.23
2017 -8.52 -12.6 1.52 1.62 -5.48 22.2 -33.9 -1.37 -18.1 17.7
2018 15.9 34.8 2.00 1.59 34.5 6.19 -9.26 32.8 9.47 1.57
2019 0.34 0.00 1.96 2.09 0.85 1.55 -9.87 0.72 -2.03 -2.07
2020 -18.2 -35.4 -12.5 -12.8 -12.9 -8.05 -9.66 -14.0 -16.9 -27.2
2021 12.3 31.0 4.94 4.11 8.25 12.1 12.5 9.13 12.3 15.7
2022 8.39 8.55 3.14 2.82 6.15 8.92 7.69 6.60 8.20 8.56
2023 3.64 3.85 1.52 1.64 3.32 3.41 4.03 3.30 3.74 5.19
2024 2.14 2.74 1.00 0.54 2.49 1.65 2.50 2.40 2.25 3.20
2025 1.29 2.19 0.49 1.07 2.10 1.29 1.65 2.05 1.38 2.12

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 34.9 29.9 6.26 224 19.2 12.3 43,018
2012 33.2 30.6 6.01 245 17.4 11.3 42,595
2013 26.9 30.9 4.53 214 19.8 10.3 42,432
2014 21.7 35.4 5.08 214 19.8 8.58 42,238
2015 25.7 37.1 5.75 233 18.5 8.23 43,122
2016 26.7 33.9 4.80 262 17.8 7.98 46,628
2017 25.5 27.4 6.42 254 19.2 7.43 48,654
2018 29.7 22.7 5.88 219 22.0 9.80 48,024
2019 29.6 20.9 5.95 217 22.1 9.69 47,966
2020 23.4 22.7 6.69 204 23.2 9.65 47,380
2021 27.3 22.7 6.68 212 22.5 9.95 47,764
2022 27.3 22.6 6.71 216 22.2 10.2 47,968
2023 27.4 22.7 6.70 217 22.1 10.4 47,962
2024 27.5 22.7 6.66 216 22.2 10.6 47,918
2025 27.8 22.8 6.66 215 22.3 10.7 47,892

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Health Canada
http://www.hc-sc.gc.ca

Global Affairs Canada
http://www.international.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Window Covering Safety Council
http://www.windowcoverings.org

Window Coverings Association of America
http://www.wcaa.org

Window Covering Manufacturers Association
http://www.wcmanet.org

Industry Jargon ROMAN SHADES
A type of window blind that lies smooth without overlapping when closed and stacks up evenly when opened.

SOLAR BLINDS
Window coverings made of tightly woven sheer materials that work to absorb heat and block out solar rays.

VENETIAN BLINDS
Blinds made of horizontal slats suspended above one another so that they overlap and can be raised, lowered and
drawn together.

VERTICAL BLINDS
A series of thin hanging slats that can be turned as a group to close with a slight overlap in front of a window.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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