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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Mattress Manufacturing industry in Canada decreased in 2020 due to supply chain disruptions
and external competition. For more detail, please see the Current Performance chapter.

· Industry volatility is expected to be high due to residential construction activity, foreign producers posing a threat to
operators and the COVID-19 (coronavirus) pandemic disrupting the global economy. For more detail, please see the
Revenue Volatility chapter.

· Industry profit is projected to decrease due to more difficult operating conditions brought on by the pandemic.
Despite strong recovery, profit is not expected to fully recover to prepandemic levels. For more detail, please see the
Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry are primarily engaged in manufacturing innerspring, box spring and non-innerspring

mattresses that are mainly sold through retail, wholesale, direct and export channels to households and companies
in the hospitality and healthcare sectors.

Major Players Simmons Canada

Sealy Canada

Main Activities The primary activities of this industry are:

Manufacturing innerspring mattresses

Manufacturing box spring mattresses

Manufacturing non-innerspring mattresses

Manufacturing mattresses for waterbeds

The major products and services in this industry are:

Innerspring mattresses

Foam mattresses

Other
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Supply Chain

SIMILAR INDUSTRIES

Sheet Metal, Window & Door
Manufacturing in Canada

Hardware Manufacturing in
Canada

Household Furniture
Manufacturing in Canada

Floor Covering Wholesaling in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Mattress Manufacturing in
Australia

Mattress Manufacturing in China Mattress Manufacturing in the UK  
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Industry at a Glance
Key Statistics

$826.7m
Revenue

Annual Growth

2017–2022

-3.7%

Annual Growth

2022–2027

0.6%

Annual Growth

2017–2027

 

$50.4m
Profit

Annual Growth

2017–2022

-5.8%

  Annual Growth

2017–2022

 

6.1%
Profit Margin

Annual Growth

2017–2022

-0.7pp

  Annual Growth

2017–2022

 

118
Businesses

Annual Growth

2017–2022

-2.5%

Annual Growth

2022–2027

-1.0%

Annual Growth

2017–2027

 

2,562
Employment

Annual Growth

2017–2022

-2.8%

Annual Growth

2022–2027

-0.3%

Annual Growth

2017–2027

 

$133.2m
Wages

Annual Growth

2017–2022

-3.0%

Annual Growth

2022–2027

-0.1%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

1.6%
Per capita disposable income

3.6pp
Industrial capacity utilization

2.8%
Value of residential construction

1.0%
Canadian effective exchange rate
index

-5.5%
Inbound international travel

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low

MIXED IMPACT

  Concentration
Medium   Regulation & Policy

Medium / Increasing

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Decreasing   Competition

High / Steady

 

Key Trends

 Demand for industry products has declined over the past
decade

 Foreign imports have gained a larger share of domestic
demand

 Workforce growth has slowed as operators have introduced
less labour-intensive processes

 Expanding residential construction will likely support ongoing
demand for industry products

 Imports pose a threat to domestic mattress manufacturers

 Lagging profit will likely cause several companies to exit the
industry

 Despite the economy demonstrating signs of recovery,
industry profit is anticipated to not fully recover
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Decreasing Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Volatility

  Medium Imports

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2022-2027)

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2022)

  Low Revenue Growth (2017-2022)

  Low Outlier Growth

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Cat nap: Industry revenue growth is expected to be tepid as
countervailing trends limit the industry

The Mattress Manufacturing industry in Canada has experienced a range of difficulties over the five years to 2022.
As a result, the industry has experienced high volatility over the past five years. This is due to sporadic growth and
moderate to dramatic declines in total industry revenue, coupled with the effects of the COVID-19 (coronavirus)
pandemic. Operators in this industry are primarily engaged in manufacturing innerspring, box spring and non-
innerspring mattresses that are mainly sold through retail, wholesale, direct and export channels to households and
companies in the hospitality and healthcare sectors. Countervailing trends are expected to hinder industry
performance, and thus, IBISWorld projects industry revenue will decrease at an annualized rate of 3.7% to $826.7
million over the five years to 2022, including an increase of 0.3% in 2022 alone.

Moreover, the pandemic has hindered consumer spending on industry products and the industry's supply chain.
With the economy showing signs of recovery, industry performance expanded in 2021, with tepid growth expected in
2022. The steady growth in disposable income was not expected to offset the effects of the pandemic as external
markets pressured the industry during the pandemic. However, trade activity continued to rise due to the United
States being the industry's largest trading partner. However, this makes operators dependent on US residential
activity performance and susceptible to further external factors. As a result, despite the economy demonstrating
signs of recovery after 2020, industry profit is anticipated to not fully recover during the period.

IBISWorld anticipates industry revenue to rise over the five years to 2027 as the economy recovers from the
negative effects of the coronavirus pandemic. However, growth is expected to be tepid as countervailing trends limit
the industry. However, consumer's continued investment in their homes and overall wellness are projected to
support ongoing demand. In turn, consumers will be increasingly likely to go to replace their old mattresses with the
new ones manufactured by the industry. Consequently, IBISWorld projects industry revenue will increase at an
annualized rate of 0.6% to $850.7 million over the five years to 2027.
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Industry Performance

Key External
Drivers

Per capita disposable income

Increases in household disposable income generally lead to higher mattress sales volumes and higher average
selling prices. Consumers tend to replace mattresses at a faster rate during periods of income growth. Per capita
disposable income is expected to decrease in 2022.

 

Value of residential construction

Changes in investment in the housing market affect demand for mattresses. As more residential buildings are
constructed and renovated, demand for mattresses increases because consumers are likely to fill their new
dwellings with new furniture. The value of residential construction is expected to decrease in 2022, posing a
potential threat to the industry.

 

Canadian effective exchange rate index

The value of the Canadian dollar compared with the currencies of its major trading partners is a key determinant of
industry performance. When the value of the Canadian dollar increases, as measured by the Canadian effective
exchange rate (CEER) index, it makes industry exports more expensive abroad and makes domestic production
costs higher, and thus, imports become more attractive domestically. The CEER index is expected to decrease in
2022, representing a potential opportunity for the industry.

 

Inbound international travel

The number of inbound international travellers is an indicator of the hospitality sector's demand for mattresses.
Declines in inbound travel generally cause hospitality operators to scale back on mattress purchases. Inbound
international travel is forecast to increase in 2022.

 

Industrial capacity utilization

Industrial capacity utilization is a measure of industry production capacity and demand. A utilization rate higher than
the economy-wide average indicates strong industry demand, while a rate below the average indicates insufficient
demand. Industrial capacity utilization is expected to increase in 2022.
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Current
Performance

The Mattress Manufacturing industry in Canada is expected to experience
high volatility over the five years to 2022.

This is due to sporadic growth and moderate to dramatic declines in industry revenue, coupled with the effects of the
COVID-19 (coronavirus) pandemic. Operators in this industry are primarily engaged in manufacturing innerspring,
box spring and non-innerspring mattresses that are mainly sold through retail, wholesale, direct and export channels
to households and companies in the hospitality and healthcare sectors. Moreover, the pandemic hindered consumer
spending on industry products and the industry's supply chain. With the economy showing signs of recovery,
industry performance expanded in 2021, with tepid growth expected in 2022. As a result, IBISWorld projects industry
revenue will decrease at an annualized rate of 3.7% to $826.7 million over the five years to 2022, including an
increase of 0.3% in 2022 alone.

DEMAND DETERMINANTS

Several factors influence demand for industry products, including per
capita disposable income and the value of residential construction.

Overall, demand for industry products has declined over the past decade due to growing global competition. With
the Canadian dollar expected to appreciate over the past five years and a dramatic decrease in inbound
international travel, IBISWorld anticipates this to erode downstream demand for the industry's mattresses. Increases
in household disposable income generally lead to higher mattress sales volumes and higher average selling prices.

Industry revenue has primarily been eroded by volatile residential construction activity domestically and in the United
States. This is anticipated to hinder investment in industry products. Consumers tend to replace mattresses at a
faster rate during periods of income growth. However, despite per capita disposable income increasing over the past
five years, this is not expected to offset the effects of the pandemic. Ultimately, the timing of buying a new mattress
remains at the consumer's discretion. Most consumers wait until they feel comfortable making the big purchase.
Therefore, the level of disposable income is a key determinant for demand of new mattresses. For example, if
disposable income is low and the consumer's old mattress will withstand a few more years, the consumer is likely to
put off buying a new mattress until their disposable income rises.

A GLOBALIZING MARKET

Despite the appreciation of the loonie over the five years to 2022, which
would normally hinder industry operators when it comes to their export
environment, exports are expected to expand.

Typically, Canadian manufacturers have struggled to outcompete foreign producers that benefit from lax labour laws
with regard to the global market for industry products. Overseas producers can also pass the savings they generate
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from lower wages on to customers in the form of lower final product prices, thereby undercutting the higher prices of
their Canadian competitors. As a result, IBISWorld projects the value of industry exports to increase at an
annualized rate of 7.6% to $70.4 million over the five years to 2022.

Meanwhile, foreign imports have gained a larger share of domestic demand in Canada over the past five years due
to mounting competition from foreign producers. Reduced trade barriers, offshoring and heightened competition
from countries with lower production costs have acted together to decrease the industry's domestic footprint. The
industry was once insulated from foreign competition as mattresses were too bulky for long-distance transport.
However, progress in vacuum packing mattresses and in transport logistics have made mattress imports more
economical. As a result, IBISWorld projects the value of industry imports to increase at an annualized rate of 2.8%
to $316.7 million over the five years to 2022. Similar to exports, industry imports continued to rise during the
coronavirus pandemic as the United States accounts for more than half of total imports.

CONSOLIDATION AND CONTRACTION

The industry has continued to consolidate amid its broader struggles.

Consequently, several smaller mattress manufacturers have become merger and acquisition targets for larger
operators. For example, prior to the period, the US-based Tempur-Pedic International Inc. responded to slow growth
by acquiring the rival Sealy Corporation in 2012, giving the company a major share of the Canadian market,
becoming Tempur Sealy International Inc. Consequently, the number of industry enterprises is estimated to
decrease, falling at an annualized rate of 2.5% to 118 companies over the five years to 2022. Further, industry
employment is estimated to decrease at an annualized rate of 2.8% to 2,562 people during the same period.
Workforce growth has slowed as operators have introduced leaner, less labour-intensive manufacturing processes.

Insufficient demand for industry products has put severe pressure on operators' profit margin. Manufacturers have
been forced to maintain discounts and price reductions implemented prior to the period to compete for the industry's
slow growing market. Profit, measured as earnings before interest and taxes, is expected to fall from 6.8% of
revenue in 2017 to an anticipated 6.1% in 2022 due to volatile performance over the past five years. Lastly, the slow
increases in mattress unit sales and average selling prices have exposed several industry participants carrying
excessive debt incurred prior to the period.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2013 866 283 157 150 2,833 39.3 183 145 1,010 29,342
2014 924 293 153 145 3,332 39.5 178 170 1,062 29,430
2015 1,063 269 151 143 3,252 50.1 222 180 1,235 30,157
2016 1,063 271 152 137 3,114 52.7 235 178 1,245 29,674
2017 999 237 148 134 2,954 48.8 276 155 1,226 30,400
2018 955 248 144 131 2,794 43.5 301 148 1,212 30,440
2019 897 215 147 132 2,773 39.6 311 144 1,168 30,628
2020 743 160 132 118 2,426 42.5 315 125 1,015 32,862
2021 824 198 133 119 2,580 70.0 317 134 1,071 33,299
2022 827 197 132 118 2,562 70.4 317 133 1,073 32,696



Mattress Manufacturing in Canada January 2022

13 IBISWorld.com

Industry Outlook
Outlook Operators in the Canadian Mattress Manufacturing industry are primarily

engaged in manufacturing innerspring, box spring and non-innerspring
mattresses that are mainly sold through retail, wholesale, direct and
export channels to households and companies in the hospitality and
healthcare sectors.

Over the five years to 2027, the industry is set to experience tepid growth as the Canadian economy recovers
following the COVID-19 (coronavirus) pandemic. Moreover, consumer's continued investment in their homes and
overall wellness is projected to support ongoing demand. Consequently, IBISWorld projects industry revenue will
increase at an annualized rate of 0.6% to $850.7 million over the five years to 2027.

DEMAND DETERMINANTS

IBISWorld expects demand to grow as the economy bounces back from
the worst effects of the ongoing coronavirus pandemic.

As a result, per capita disposable income is projected to increase over the next five years. Furthermore, domestic
residential construction will likely expand, supporting ongoing demand for industry products. However, growth is
expected to be slower compared with the five years to 2022. In addition, US residential construction is anticipated to
contract over the next five years, limiting demand from the industry's largest export market. Furthermore, the
purchase of new mattresses tends to be more discretionary compared with other products because mattresses are
durable products that consumers can hold on to for long periods of time before they need to be replaced.

Moreover, global competition is expected to rise due to product innovations. However, the Canadian dollar is
expected to depreciate over the next five years, supporting domestic operators to remain competitive. Lastly, the
industry is likely to continue experiencing consolidation as operators attempt to increase their respective market
shares by acquiring competitors.

INTERNATIONAL TRADE

Industry manufacturers are expected to continue exporting abroad to
boost sales.

With the United States consistently accounting for more than 85.0% of exports during the current period, the industry
is dependent on the US economy for growth in demand. IBISWorld expects exports' share of revenue to continue
increasing, with the value of industry exports forecast to increase an annualized 0.8% to $73.2 million over the five
years to 2027.

Furthermore, the Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates
of the Canadian dollar compared with the currencies of Canada's major trading partners, and is expected to decline
over the next five years. An increasing CEER index makes imported industry products less expensive and more
price competitive against local goods. Conversely, when the dollar depreciates, Canadian products are more
attractive on the international market. As a result, IBISWorld projects the value of industry imports to increase at an
annualized rate of 0.3% to $320.7 million over the five years to 2027. Foreign manufacturers can often produce
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mattresses with lower overhead overseas, which translates to lower prices in Canadian markets. Consumers are
increasingly aware of the price savings they can attain by buying from foreign producers. As a result, industry
imports pose a threat to domestic mattress manufacturers.

INDUSTRY PERFORMANCE

The industry is expected to continue contending with global competition
over the five years to 2027.

Operators are also expected to continue innovating to convince consumers to spend on industry products. Mattress
manufacturers such as Tempur Sealy International Inc. (Tempur Sealy) have invested in new foam and latex
mattresses in recent years, which are key drivers of growth in a market long saturated with innerspring mattresses.
High average selling prices on these new foam and latex mattresses and high-end innerspring mattresses are
expected to support industry profit to expand over the next five years.

Moreover, IBISWorld expects that lagging profit during the current period will cause several companies to exit the
industry, merge with or be absorbed by larger manufacturers. Overall, the number of industry enterprises is
expected to decline an annualized 1.0% to 112 companies over the five years to 2027. To this end, industry
employment is also expected to decrease, falling at an annualized rate of 0.3% to 2,530 workers during the same
period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2022 827 197 132 118 2,562 70.4 317 133 1,073 32,696
2023 830 200 130 116 2,547 70.9 317 133 1,076 32,758
2024 833 201 129 115 2,534 71.3 317 132 1,079 32,885
2025 840 201 128 114 2,530 72.0 318 132 1,086 33,215
2026 845 201 127 113 2,530 72.6 320 133 1,092 33,602
2027 851 202 126 112 2,530 73.2 321 133 1,098 34,063
2028 856 203 126 111 2,542 73.9 322 133 1,104 34,405
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is forecast to grow at a slower rate than Canadian GDP over the 10 years to 2027

The number of industry operators is decreasing

Underlying demand growth is slow

The Mattress Manufacturing industry in Canada is currently in the declining phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to decline at an
annualized rate of 1.6% over the 10 years to 2027. Canadian GDP is forecast to grow at an annualized rate of 1.7%
during the same period. This stage is characterized by the industry falling contribution to the overall economy, a
contraction in the number of industry operators, product saturation and slow growth in underlying demand.

At the same time, intensifying global competition from foreign multinationals and imports is slowly eating away at the
industry's operational footprint. The number of industry operators is forecast to decrease at an annualized rate of
1.6% over the 10 years to 2027, indicating that the industry is undergoing some merger and acquisition activity.
These trends have largely persisted over the past decade, which placed significant financial stress on domestic
manufacturers, forcing several smaller companies to exit and larger companies to consolidate. Furthermore, several
industry product segments, such as innerspring mattresses, are approaching saturation, even as other segments,
such as foam mattresses, continue to grow. Despite this, IBISWorld domestic operations being in a decline phase
due to its falling performance over the past decade.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Furniture & Furnishings Wholesaling in Canada

Home Furnishings Stores in Canada

2nd Tier

Hotels & Motels in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Lumber Wholesaling in Canada

Textile Mills in Canada

Wire & Spring Manufacturing in Canada

Plastic Film, Sheet & Bag Manufacturing in Canada

2nd Tier

Screw, Nut & Bolt Manufacturing in Canada

Cardboard Box & Container Manufacturing in Canada

Hardware Manufacturing in Canada

Other Plastic Product Manufacturing in Canada

Products & Services

  The Mattress Manufacturing industry in Canada produces a high volume
of similar products that are differentiated by the type of material they are
composed of.

Overall, however, product innovation tends to be low across the board. The COVID-19 (coronavirus) pandemic
hindered industry demand in 2020.

INNERSPRING MATTRESSES

Most mattresses in Canada are made using innersprings.

IBISWorld expects innerspring mattresses to account for 64.7% of industry revenue in 2022, decreasing as a share
of revenue over the five years to 2022. This type of mattress, which can come in all sizes and different levels of
firmness, uses the support of tempered steel coils in a variety of configurations. Layers of upholstery provide
insulation and cushioning between a person's body and the spring unit. Over the past five years, this category
declined as a share of industry revenue as consumer preferences shifted toward higher-priced and quality foam
mattresses. At the same time, however, this category continues to make up most of the industry's per unit sales due
to its lower average selling price.

FOAM MATTRESSES

IBISWorld expects foam mattresses to account for 22.4% of industry
revenue in 2022, increasing as a share of revenue over the past five years.

This growth is due to increased demand from consumers and their relatively higher selling prices. Foam mattresses
can be made of a solid core or of several layers of different types of foam laminated together. Advanced technology
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in polyurethane foams, refinements to traditional latex and the new viscoelastic (memory) foams have added to the
choice of comfort, support and performance of these types of mattresses. Tempur Sealy International Inc. is the
leading manufacturer that caters to this market segment. Foam mattresses have grown in popularity over the past
five years as consumers have become more health-conscious and concerned with the type of sleep their mattresses
provide.

OTHER PRODUCTS

IBISWorld expects other products to account for 12.9% of industry
revenue in 2022, increasing as a share of revenue over the past five years.

The smallest product segments are the markets for futons and waterbeds. Most waterbeds are now designed to look
like a familiar mattress, with a water-filled core providing support. Quality construction is especially critical when
water is involved. The vinyl and seaming need to be designed for maximum durability. Futons are also not as
popular as other forms of mattresses, though they serve as an inexpensive alternative for those who need a sofa by
day and a mattress by night. Futons need to be flexible so they are typically made of cotton, synthetic fibres and
foam in various combinations. The futon is designed to support sitting and sleeping.

Airbeds account for significant share of the other products category. Airbeds are designed to look like the familiar
mattress and box-spring combination, with an air-filled core providing the support instead of an innerspring unit or
foam core. These designs come in a range of firmness and typically are adjustable to suit individual sleepers' needs.

Demand
Determinants

Replacement

In the Canadian Mattress Manufacturing industry, most new mattress purchases are estimated to be replacement
purchases. Reasons for replacing mattresses include upgrading to a larger size, switching to an electronically
adjustable bed, replacing worn-out mattresses and health and comfort reasons. Although mattresses are a necessity
for sleeping, demand for new mattresses is influenced by specific economic factors.

The effects of wealth

Since the timing of buying a new mattress is at the consumer's discretion, most consumers typically wait until they
feel comfortable affording the big purchase. Therefore, the level of disposable income is a key determinant for
demand of new mattresses. If disposable income is low and the consumer's old mattress will withstand a few more
years, the consumer is likely to put off buying a new mattress until their disposable income rises. As a result, the
COVID-19 pandemic hindered the industry in 2020. However, more customers are anticipated to invest in higher
quality wellness products as the economy begins to recover.

Growth in the housing market

Another determinant of demand is the level of residential construction. As Canadians move into houses or
condominiums, they become more likely to replace old furniture such as mattresses. In turn, the amount of
merchandise bought at furniture stores and mattress retailers increases. However, if the level of residential
construction drops, fewer new mattresses are purchased.

Price

Mattress purchases are also determined by price, as most consumers are price conscious. Demand for new
mattresses is subsequently affected by the price charged by operators. The industry's products are expensive, so
consumers are also willing to search for the best available price. Mattresses have experienced a deflation in price
over the past few years to encourage sales.
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Major Markets

  Operators in the Canadian Mattress Manufacturing industry primarily sell
to downstream retail industries, which then sell mattresses through retail
stores and online channels to end consumers.

  Compared with other furniture manufacturing industries, mattress manufacturers sell a lower percentage of their
products through wholesalers and a higher percentage of their products directly to retailers and consumers through
in-house wholesaling or retail operations. The primary reasons for this trend are the industry's short lead times
between a mattress's purchase, production and delivery due its highly automated quick service delivery model;
consumer preferences for highly customized product lines; high product shipping and import costs; and strong brand
recognition and importance among consumers. Consequently, the industry has a moderate level of concentration
and supply chain integration.

Over the five years to 2022, nontraditional retail channels such as wholesale warehouse clubs and direct sales to
consumers over the internet have grown as a share of industry sales. However, IBISWorld estimates that the
COVID-19 (coronavirus) pandemic affected downstream markets in 2020.

SPECIALTY BEDDING STORES

Specialty bedding stores specialize in retailing the industry's mattresses
and complementary bedding products such as pillows and sheets.

IBISWorld expects specialty bedding stores to account for 35.0% of industry revenue in 2022, increasing as a share
of revenue over the five years to 2022. Through bulk purchasing mattresses from industry operators, hiring skilled
staff and maintaining extensive advertising campaigns, specialty bedding stores have drawn significant sales from
traditional furniture stores over the past five years, causing this segment's share of industry revenue to increase
during the period.

FURNITURE STORES

IBISWorld expects furniture stores to account for 23.8% of industry
revenue in 2022, decreasing as a share of revenue over the past five
years.

Sales are expected to fall at the expense of specialty bedding stores. Moreover, increased consumer awareness of
the health benefits of sleeping has driven more consumers to opt to purchase mattresses at specialty locations with
knowledgeable staff.

GENERAL RETAILERS

IBISWorld expects general retailers to account for 16.1% of industry
revenue in 2022, increasing as a share of revenue over the past five years.

General retailers include department stores and discount retail stores. These stores offer a comparatively minimal
selection of mattresses at a competitive rate due to their size and purchasing power. Department stores tend to offer
higher-quality mattresses, while discount retailers tend to offer medium- and lower-end mattresses.
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ACCOMMODATION SECTOR

IBISWorld expects accommodation sector to account for 4.9% of industry
revenue in 2022, decreasing as a share of revenue over the past five
years.

Customers in this category include a wide range of hotels, motels and other hospitality companies. Hotels usually
buy both high-end and low-end mattresses, while motels purchase more low-end mattresses. Within the hotel
industry, companies generally purchase low-end mattresses, while conversely, larger hotel chains purchase
medium- to high-quality mattresses. Over the five years to 2022, this market segment has contracted due to the
coronavirus pandemic.

HEALTHCARE SECTOR

IBISWorld expects healthcare sector to account for 2.6% of industry
revenue in 2022, increasing as a share of revenue over the past five years.

Customers in this channel include nursing homes, healthcare professionals and medical retailers. However, hospital
bed manufacturers are not included in this industry; refer to IBISWorld report 33911aCA for more information. Over
the five years to 2022, IBISWorld estimates that this segment has slowly grown as a share of revenue due to
increased healthcare use, with the coronavirus pandemic expected to further support this trend.

OTHER SEGMENTS

IBISWorld expects other segments to account for 17.6% of industry
revenue in 2022, increasing as a share of revenue over the past five years.

Operators also sell their mattresses through a variety of other means that vary among companies depending upon
their size and level of vertical integration. Other sales channels include wholesale bedding outlets, from warehouse
clubs such as Costco Wholesale Corporation, and direct-to-consumers sales through the internet and direct
marketing.
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International Trade Exports in this industry are    Medium and Increasing

Imports in this industry are    Medium and Increasing

The Mattress Manufacturing industry in Canada exhibits a moderate level of international trade, with significant
levels of imports. The industry's trade is heavily skewed toward the United States because of its proximity to Canada
and its status as a fellow member of the United States-Mexico-Canada Agreement, which reduces trade barriers
between the two countries as the successor to the North American Free Trade Agreement. These same
characteristics also make Canada a prime destination for US mattress imports. Overall, Canada imports more
mattresses than it exports.

Exports

The foremost destinations for industry exports for domestic mattress manufacturers are the United States, France,
Taiwan and China. IBISWorld projects the value of industry exports to increase at an annualized rate of 7.6% to
$70.4 million over the five years to 2022. Typically, Canadian manufacturers have struggled to outcompete foreign
producers that benefit from lax labour laws with regard to the global market for industry products. Overseas
producers can also pass the savings they generate from lower wages on to customers in the form of lower final
product prices, thereby undercutting the higher prices of their Canadian competitors. However, the industry
experienced strong demand in 2021, with exports expanding more than 60.0% that year alone. This was enough to
offset the decline experienced during the beginning of the reporting period.

Moreover, the industry's export environment is projected to be less affected by the COVID-19 (coronavirus)
pandemic. With the United States consistently accounting for more than 85.0% of exports over the past five years,
US demand supported export growth during the pandemic. IBISWorld expects exports' share of revenue to continue
increasing over the five years to 2027.

Imports

Foreign imports ultimately represent a major threat to industry operators. As a result, IBISWorld projects the value of
industry imports to increase at an annualized rate of 2.8% to $316.7 million over the five years to 2022. Similar to
exports, industry imports continued to rise during the coronavirus pandemic as the United States accounts for more
than half of imports.

IBISWorld forecasts foreign imports to remain a major threat to the industry over the five years to 2027 as the global
economy recovers from the worst effects of the coronavirus pandemic. As a result, increased mattress production in
developing economies, such as those of China and Mexico, is projected to hinder the operations of domestic
mattress manufacturers in the long run. These countries have lower labour costs and can pass their savings on to
downstream customers in the form of discounted final product prices. However, with the Canadian dollar expected to
depreciate over the five years to 2027, IBISWorld expects imports' share of domestic demand to decline during the
same period.
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Business
Locations

  The geographic distribution of the Canadian Mattress Manufacturing industry closely mirrors the overall distribution of the
Canadian population and is also concentrated in provinces with high levels of manufacturing activity.

Ontario

Ontario is Canada's most populous and wealthy province, with 38.8% of the population and median household incomes above the
national average in 2022. It also contains the nation's capital of Ottawa and Canada's most populated city, Toronto, in addition to
being a major manufacturing centre. Due to its significant urban population, demand for mattresses is high. Consequently, an
anticipated 43.9% of industry manufacturing facilities are in Ontario in 2022, representing the largest concentration of industry
facilities in any single province.

Quebec

Quebec has the second-largest concentration of industry establishments, at an estimated 36.6% in 2022. This region houses
Montreal, the nation's second-most populated metropolitan area, and other notable population centres such as Quebec City that
are also active commercial and residential real estate markets with high demand for mattresses. Overall, Quebec holds 22.5% of
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the population in 2022.

Alberta and British Columbia

Alberta contains a projected 6.0% of industry establishments in 2022. The province accounts for 11.6% of the population and is
forecast to be a key driver of GDP growth over the five years to 2027 because it is the primary supply and service hub for oil
sands and other northern resources; this will likely increase this region's share of establishments as the region's population
increases. Major population centres and notable real estate markets in the region include Calgary and Edmonton. Meanwhile,
British Columbia holds an estimated 6.7% of establishments and 13.7% of the population in 2022.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Mattress Manufacturing industry in Canada has a moderate-to-high level of market share concentration, with
the industry's top two largest players expected to account for more than 60.0% market share in 2022. IBISWorld
expects market share concentration to fall over the five years to 2022, however, Sealy Canada Inc. and Simmons
Canada Inc. continue to define the industry. Prior to the current period, the industry underwent major restructuring.
For example, Tempur-Pedic International Inc. acquired rival industry player Sealy Corporation in 2012, therefore
creating Tempur Sealy International Inc. As a result, the industry's largest operators are global players with plants in
many countries. IBISWorld anticipates market share concentration to remain moderate to high over the five years to
2027.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Production of goods currently favoured by the market:
If the products are premium goods, then they should be of high quality, otherwise the products should be perceived
as offering value for money.

Proximity to key markets:
Due to the bulky nature of mattresses and the associated high transportation costs, manufacturers need to be
located close to retailers and consumers.

Having a good reputation:
Operators that provide customers with high quality products, product warranty and other services will contribute to
the loyalty of consumers.

Guaranteed supply of key inputs:
Access to high-quality, low-cost materials ensures that production of mattresses is not disrupted. Established links
with suppliers assists a steady flow of key inputs and can also provide cost savings that arise from bulk purchases.

Access to the latest available and most efficient technology and techniques:
Developing new technology for new products can help a company gain a competitive advantage. New techniques
can improve efficiency and reduce production costs and delivery time.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 6.1% of revenue in 2022, down from 6.8% in
2017. Industry profit is expected to have experienced volatility over the
five years to 2022 due to the COVID-19 (coronavirus) pandemic. Prior
to the current period, the average industry profit margin initially
increased due to positive economic conditions following the recession
in 2009, which helped improve consumer sentiment, discretionary
spending, and thus, demand for mattresses. Furthermore, increased
automation and industry efficiency helped offset volatile price increases
and fluctuations in demand, enabling industry operators to stretch their
respective margin.

Nevertheless, profit has declined during the period as a result of
heightened competition between operators within the industry and
external foreign manufacturers. The pandemic is expected to further
erode industry profit as many operators experience setbacks with
respect to their manufacturing operations. However, with the economy
showing signs of recovery in 2021, industry profit is anticipated to also
recovery. Moreover, despite this recovery, profit and revenue are not
expected to reach prepandemic levels as external competition
continues to pose a threat. IBISWorld anticipates industry profit to
continue growing over the five years to 2027.

 

  Wages

Industry wages are estimated to account for 16.1% of revenue in 2022,
up from 15.5% in 2017. Despite rising automation levels, workforce
costs are expected to rise over the five years to 2022. Manufacturers
have replaced a good deal of the industry's workforce with
technological inputs to achieve cost savings and efficiency gains. The
mechanization of the industry is also being driven by retailers and end
users that are demanding more specific product designs and faster
delivery from manufacturers. To keep up with increasingly complex
orders, however, manufacturers need to rely on a more technically
skilled workforce. As a result, IBISWorld expects wages as a share of
revenue to fall over the five years to 2027 as operators continue to
replace workers with more efficient capital inputs.
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  Purchases

Purchase costs are estimated to account for 51.2% of industry revenue
in 2022, up from 48.4% in 2017. These costs include the acquisition of
production inputs such as wire coils, foam, plastic, fabric and
paperboard containers. Industry purchase costs are subject to volatility
due to their reliance on commodity prices, such as fluctuations in the
prices of oil and steel, which directly affect the prices of foam and wire
springs. Operators struggle to foresee volatility in the prices of their
inputs and many are forced to reduce wages, cut employees or accept
smaller profit to adjust to sudden changes.

 

  Marketing

Marketing costs are expected to account for 4.0% of industry revenue
in 2022. Companies market and advertise their products to establish
their brand name and achieve product differentiation in a crowded
market. Advertising costs are slightly higher for smaller operators that
lack the global name recognition of larger multinational mattress
manufacturers.

 

  Depreciation

Depreciation costs are expected to account for 1.6% of industry
revenue in 2022, increasing as a share of revenue over the past five
years. Manufacturing is already capital intensive due to its use of
various machinery, equipment and tools to produce mattresses. These
assets endure a lot of wear and tear and will eventually have to be
replaced, adding to the overall costs for the manufacturer.
Consequently, IBISWorld expects depreciation to remain relatively
unchanged over the next five years.
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  Rent

Rent costs are expected to account for 5.2% of industry revenue in
2022. Most operators own the facilities in which they manufacture
mattresses, although they usually rent office space. IBISWorld expects
rent costs to have fallen over the past five years.

 

  Utilities

Utility costs are expected to account for 1.1% of industry revenue in
2022. These costs are largely related to heating and cooling offices and
manufacturing plants.

 

  Other Costs

Other expenses include administrative expenses, transport expenses
and research and development costs. IBISWorld expects other costs to
account for 14.6% of industry revenue in 2022.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Manufacturers operating in the Canadian Mattress Manufacturing industry
set themselves apart from their internal competitors based on their
product quality, design, diversification, price and service.

Mattress manufacturers need to focus on product design because their products are subject to consumer sleeping
trends, health consciousness and size preferences. The increasing awareness of the healthy benefits of sleep has
driven up demand for premium and specialty mattresses. Specialty mattresses can offer back support, adjustable
firmness, adjustable body sitting and lying positions. Mattresses can also be organic and hypoallergenic.
Manufacturers must stay aware of these consumer trends to produce stock that will be in demand.

Companies should also increase their product coverage into multiple product lines, as this permits operators to
effectively meet the wide-ranging needs of customers and capitalize on economies of scale in production. When
viscoelastic and latex mattresses became more popular, industry major players quickly acquired companies that
produced or manufactured their own foam mattresses.

Industry operators compete on price within each market segment. Since the industry is highly competitive and most
companies carry a large array of products, companies try to differentiate themselves based on price. Mattresses are
expensive, so if consumers believe two mattresses are of the same quality but one is more affordable, they are
more likely to purchase the lower priced mattress.

Customer service is one of the primary ways through which major players distinguish themselves from their
competitors. Companies sell their goods to furniture stores, bedding shops, wholesalers and the consumer. If they
can provide timely deliveries, offer client assistance and assist in advertising campaigns, operators will earn a good
reputation and retailers will become increasingly likely to purchase from them as a result.

EXTERNAL COMPETITION

The industry contends with little external competition from manufacturers
of alternative products.

Consumers can choose to sleep in sleeping bags, which are not included in the industry, but most individuals sleep
on mattresses. Industry operators do, however, experience considerable competition from imports which are
typically less expensive than domestically produced mattresses. Foreign operators have lower labour costs than
domestic producers and can pass savings from lower operating costs on to consumers in the form of lower prices.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  The top two players in the Mattress Manufacturing
industry in Canada are estimated to capture a combined
market share of 61.0% in 2022, reflecting a moderate
level of industry market share concentration.
Consequently, the dominance of existing players creates
a barrier for new entrants to establish links with key
suppliers and customers. Heavy investment must be
made in marketing and promotional activity to build
customer brand and market awareness as well as to
overcome retailer resistance.

Initial start-up and entry costs for mattress manufacturers
can be high. New entrants will need to consider the start-
up costs for capital equipment, research, development,
marketing and the purchase of low-priced and high-quality
raw materials. These high costs can be a discouraging
factor for new operators.

Mattress manufacturers will need to consider establishing
distribution networks with upstream and downstream
suppliers. For example, pre-existing relationships by
existing operators such as Tempur Sealy International
Inc. with upstream suppliers of raw materials such as
springs, foam and textiles and licence agreements with
retailers will thus make it more difficult for new operators
to enter the industry and successfully establish similar
relationships. This is especially the case if existing
manufacturers have contractual agreements in place that
grant exclusive rights.

Additional costs associated with environmental laws,
regulations pertaining to the discharge of chemical waste
and garbage disposable may raise costs. Plus, these
regulations can make the production and management
process challenging for new manufacturers that are not
familiar with industry regulations.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Mattress Manufacturing industry in Canada has a medium level of globalization. This is characterized by the
industry's high level of foreign ownership and moderate level of international trade. The two major companies that
dominate the industry are both US-based. Other foreign US-based manufacturers such as Spring Air Company also have
a manufacturing presence in the Canadian market. Small domestic manufacturers are exiting the industry or merging with
foreign companies, leading to a decline in this industry's domestic manufacturing operations. This is projected to be
compounded further in the short term by the COVID-19 (coronavirus) pandemic as supply chain disruptions and a
disruption in general manufacturing activities worldwide are both projected to affect Canadian manufacturers.

Since the process of mattress manufacturing requires a fairly high level of labour and specialized capital equipment, there
has been a trend over the past decade for many Canadian mattress companies to expand into the overseas markets.
Manufacturers are increasingly moving overseas to capitalize on the significantly lower labour and regulatory costs in
various developing countries such as China. While improvements in manufacturing technology have slightly lowered
domestic labour costs as a percentage of revenue, cost savings abroad nevertheless represent a significant draw for
Canadian manufacturers seeking to reduce their operating expenses.
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Major Companies

Major Players Simmons Canada Inc.

Market Share: 35.1%

  Simmons Canada Inc. (Simmons Canada) is the largest mattress and bedding manufacturer in Canada and has
been in operation since 1891. Its corporate headquarters is in Mississauga, ON, while its manufacturing facilities are
in Kirkland, QC; Calgary; and Vancouver. Simmons Canada operates under Serta Simmons Bedding LLC (Serta
Simmons), previously known as AOT Bedding Super Holdings LLC, one of the largest bedding manufacturers in
North America. Founded in the 1870s, the company is expected to employ 5,000 people across North America and
operate 27 manufacturing plants. Serta Simmons produces and owns popular brands such as Serta, Beautyrest,
Simmons and Tuft & Needle. The entity is owned by a consortium of private equity companies, including majority
owner Advent International and minority owners Ares Management LLC and the Ontario Teachers' Pension Plan.

Simmons Canada is expected to operate five manufacturing facilities in Canada in 2021 (latest data available).
These facilities produce mattresses and bedding products that are distributed internationally to 60 countries. The
company has also established itself as the leading provider of mattresses to the hospitality industry, partnering with
various leading hotel groups, such as Hilton Worldwide Holdings Inc., Marriott International Inc., InterContinental
Hotels Group PLC and Bellagio, among many others. Its leading product lines include the Perfect Sleeper and the
iComfort gel memory foam system.

Financial performance

Simmons Canada is privately held by Serta Simmons; as a result, it does not disclose its financial information.
IBISWorld expects the company's industry-relevant revenue is expected to decrease at an annualized rate of 8.8%
to $289.8 million over the five years to 2022. This decrease can be contributed the company's distribution loss at key
retailers such as Big Lots Inc. Coupled with the COVID-19 (coronavirus) pandemic, industry revenue is expected to
fall over 15.0% in 2020. Following long-term industry trends, the overall industry and company performance is
expected to continue falling as foreign operators continue to pose a threat. Consequently, IBISWorld expects the
company's industry-relevant operating profit, measured as earnings before interest and taxes, to decrease an
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annualized 12.8% to $24.0 million over the five years to 2022.

 
Simmons Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2017 460.2 N/C 47.6 N/C
2018 416.3 -9.5 55.0 15.5
2019 355.2 -14.7 32.0 -41.8
2020 298.1 -16.1 13.7 -57.2
2021 290.5 -2.5 24.8 81.0
2022 289.8 -0.2 24.0 -3.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Sealy Canada Inc.

Market Share: 25.9%

  Sealy Canada Inc. (Sealy Canada) has been designing high-quality mattresses since 1881. Sealy Canada is a
subsidiary of Tempur Sealy International Inc. (Tempur Sealy), a leading manufacturer and distributor of high-end
mattresses and pillows made from its patented memory foam. Prior to the reporting period, Tempur Sealy was
founded after Tempur-Pedic International Inc. (Tempur-Pedic) acquired rival Sealy Corporation (Sealy), becoming a
leading mattress manufacturer in the Canadian market as a result. Founded in 1992, the company sells its products
in more than 80 countries worldwide under the Tempur and Tempur-Pedic brands through retail; such as furniture
and bedding stores, specialty retailers and department stores; direct, such as direct order and online; healthcare,
such as chiropractors, medical retailers and hospitals; and wholesale channels. In 2020, Tempur Sealy generated
$4.9 billion in global revenue (latest data available).

The company's bedding operating segment is expected to account for more than 90.0% of North American activity in
2020 despite domestic manufacturing activity likely to decline over the five years to 2022. However, Sealy Canada is
expected to home more than 32,500 square metres of manufacturing space in Canada in 2020. Overall, this is
anticipated to account for less than 5.0% of total manufacturing space in 2020.

In September 2012, Tempur-Pedic acquired competitor Sealy in a deal that helped propel the company into its
position as a leading mattress manufacturer in the United States and Canada. Already a leader in the high-end foam
mattress category, the acquisition gave Tempur-Pedic a foothold in the mid- to lower-end traditional spring mattress
category, and control over Sealy's complementary portfolio of top products and brands such as Sealy Posturepedic
and Stearns & Foster. The combination also strengthens the company's global presence and distribution
capabilities, with the potential to minimize costs through the combination of both companies' research and
development and management teams. The combined company has a more diversified product portfolio that spans
the pricing spectrum and a larger presence in some of the world's most important geographic markets, including
Canada.

Financial performance

IBISWorld expects the company's industry-relevant revenue is expected to increase at an annualized rate of 7.1% to
$214.3 million over the five years to 2022. Despite the coronavirus pandemic hindering the company's supply chain,
demand and productivity, IBISWorld anticipates industry performance to increase. Furthermore, in late 2020,
demand offset low performance during the beginning of the pandemic. Consequently, industry revenue and profit
increased in 2020. Moreover, with the economy showing signs of recovery, consumer's continued investment in their
homes and overall wellness is projected to support ongoing demand. As a result, IBISWorld projects the company's
industry-relevant operating profit, measured as earnings before interest and taxes, to increase an annualized 11.1%
to $32.4 million over the five years to 2022.
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Sealy Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2017 152.0 N/C 19.1 N/C
2018 138.3 -9.0 15.7 -17.8
2019 168.7 22.0 22.7 44.6
2020 187.2 11.0 35.1 54.6
2021 219.9 17.5 36.4 3.7
2022 214.3 -2.5 32.4 -11.0

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies The Mattress Manufacturing industry in Canada is highly concentrated and primarily dominated by global, vertically
integrated mattress and bedding manufacturers, as weak mattress and bedding sales domestically and
internationally prior to the beginning of the current period induced a wave of consolidation. Outside of the top two
operators, there are less than 150 other small enterprises and facilities of other global bedding manufacturers that
operate in Canada, none of which account for a significant share of industry revenue. These operators manufacture
on a small scale or cater to niche markets. Other large mattress and bedding manufacturers that distribute inside
Canada include Sleep Number Corporation and Spring Air International, both of which experience strong brand
recognition and significant shares of domestic market sales. Although these companies have an effect on the
industry, their mattresses are produced outside of Canada, and therefore, fall outside the scope of this report.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Mattress Manufacturing industry in Canada is
characterized by a low level of capital intensity. In 2022,
industry operators are expected to spend $0.10 on capital
investments for every $1.00 spent on labour. A large
proportion of industry costs are allocated toward the
purchasing of machinery. However, once the equipment is
paid for, running costs are relatively low. This acts to
reduce the industry's capital intensity over time, though the
industry's level of capital intensity increased marginally
over the five years to 2022. This may be due to mattress
manufacturing is becoming increasingly capital intensive as
the industry itself becomes more automated.

The industry's need for labour is mainly reflective of the
manual tasks required in the assembly process of
mattresses. Since many mattress manufacturers are
vertically integrated, labour is also required to help store
and deliver products to market. In addition to the larger
companies, the industry consists of many small- to
medium-sized companies. Generally, smaller
establishments have higher labour intensity, as these
companies cannot afford to purchase or sustain large
amounts of capital.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Overall, there is minimal technological disruption for the Canadian Mattress
Manufacturing industry on the part of competing industries.

Industry manufacturers experience low competition from external sources since there are few technological innovations
threatening the industry. Further, advancements in technology, such as polyurethane foam, the ability for consumers to
adjust firmness and viscoelastic foam, have only benefited the industry. Operators were quick to adopt the technology in
question, consequently and successfully offsetting it from becoming a disruption to industry operations.

The level of technology change is    Medium

  Technological change and development within the Canadian Mattress
Manufacturing industry is considered moderate.

Many companies invest heavily into the research and development of new products such as coil development, foam
technology and adjustable electronic mattresses. This is common at the premium end of the market. Recent developments
in the industry include the increasing use of synthetic products such as viscoelastic foam, polyurethane foam and latex
foam. In addition, mattresses with built-in fans help prevent the rebreathing of carbon dioxide. This has been developed
specifically for the crib mattress product line. The fan also includes a replaceable filter designed to remove airborne
particles to address the issues of asthma and allergies. The mattress itself also focuses on airflow, with an air-permeable
structure built in to the mattress. This keeps the baby at a comfortable temperature and also keeps bacteria from growing
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inside the mattress. Additionally, mattress manufacturers have added features that promote the mattress to remain clean
for longer periods of time.

Production technology

Recent efforts have focused on developing technologies to maximize
production efficiency.

For example, some companies manufacture conventional bedding to order and have adopted just-in-time inventory
techniques. These techniques monitor the inventory process to minimize costs while maintaining the inventory. As a result,
bedding orders can be scheduled, produced and shipped within five days of receipt. This rapid delivery capability enables
the company to minimize its inventory of finished products and better satisfy customer demand for prompt shipments.
Companies in the industry have also implemented a warehouse management system. This system provides network-wide
scan, bar code and electronic processing capabilities for receipt, movement and shipment transactions for all distribution
centre activities. This setup permits regional centres to juggle demand from high volume retail customers and second tier
distribution centres. Some players have retail, direct marketing, customer service and e-commerce applications interfaced
together to provide a fully integrated view of their customers and their activities across sales channels.

Revenue
Volatility

The level of volatility is    High

  The Mattress Manufacturing industry in Canada has a high level of revenue
volatility over the five years to 2022.

This is due to changes in disposable income, the strength of the domestic economy and residential construction levels.
Moreover, the COVID-19 (coronavirus) pandemic is expected to disrupt the industry's supply chain and the overall
economy. Following the industry's trend over the past decade, domestic manufacturing activity has been subsiding due to
increasing foreign operators and more operators leaving the industry. In 2020, the pandemic is anticipated to hinder the
industry's supply chain, demand and productivity. Although some major companies experienced growth during the second
half of 2020, this was not enough to offset the overall industry's decline. However, with customer's continuing to invest in
their homes and overall wellness, IBISWorld anticipates the industry to increase in 2021. Despite this growth, revenue
growth is expected to be marginal moving forward. Consequently, revenue volatility will likely be low over the five years to
2027.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Mattress Manufacturing industry in Canada is subject to several
environmental laws and regulations that ultimately give it a moderate and
increasing level of regulation.
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Similar to other industries under the broader umbrella of the manufacturing sector, companies that operate in this industry
are obligated to comply with a range of federal, provincial and local provisions regulating the discharge of materials into the
environment, remediation agreements and other actions relating to the environment. Rules and regulations are further
outlined by the Impact Assessment Agency of Canada, formerly referred to as the Canadian Environmental Assessment
Agency. Failure to comply with applicable regulations could subject operators to liability for cleanup efforts, personal
injuries, fines or suspension or result in the cessation of business operations.

The industry is further influenced by regulations such as trade customs duties for imported fabrics and materials.
Manufacturers must abide by international patent and trademark laws that relate to the protection of intellectual property
rights. Penalties are imposed on mattress manufacturers that violate labour and wage laws. Companies must abide by
Canada's Occupational Health and Safety Regulations, which govern the treatment of employees. Manufacturers must also
properly label their bedding merchandise in accordance with regulation standards. Regulators enforce the proper labelling
of new and used mattresses to control hygiene and other aspects of product handling and sale.

Lastly, the industry's mattress manufacturers are required to comply with the Hazardous Products Act (HPA), which covers
the advertising, sale and importation of a variety of hazardous or potentially hazardous products. Under the Act, mattresses
must meet the minimum flammability requirements set out in the Hazardous Products (Mattresses) regulations prior to
being advertised and/or imported into Canada. New mattress brands must be subjected to a combustion test in accordance
with standards set by the Canadian General Standards Board to ensure they do not melt or char and are sufficiently
resistant to fire.

COVID-19

In 2020, government-mandated temporary closures of nonessential
businesses due to the COVID-19 (coronavirus) pandemic affected downstream
demand for industry operators.

Furthermore, temporary closures of some factories and manufacturing plants reduced demand from the industry services,
overall contributing to industry revenue contracting in 2020.

Industry
Assistance

The level of industry assistance is    Low and the trend is Decreasing

The Mattress Manufacturing industry in Canada is currently characterized by a
low and decreasing level of industry assistance.

Industry operators benefit from a 9.0% tax on imported mattresses, 8.0% tax on bed supports and 14.0% tax on
complementary bedding products, which have helped shield the industry somewhat from global competition. However, the
trend toward the liberalization of trade barriers and reduction in imports under the United States-Mexico-Canada
Agreement, previously the North American Free Trade Agreement, is slowly reducing the level of assistance the industry
receives, with this trend expected to persist moving forward.

Economic response

Due to the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 80.0% of establishments employing fewer than 50 workers in 2022, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

In addition, Western Economic Diversification Canada (WD) provides small businesses that were declined for CEBA
funding in British Columbia, Alberta, Saskatchewan or Manitoba in October 2020. This support provides up to $40,000 of
interest-free repayable contribution for businesses that are eligible through the Regional Relief and Recovery Fund (RRRF).
The Government of Canada announced that it will provide an additional $600.0 million to support workers and businesses
through the RRRF.
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Furthermore, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program will further support financing in the private sector through the Business
Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and EDC will
enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions for Canadian
businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2013 866 283 157 150 2,833 39.3 183 145 1,010 29,342
2014 924 293 153 145 3,332 39.5 178 170 1,062 29,430
2015 1,063 269 151 143 3,252 50.1 222 180 1,235 30,157
2016 1,063 271 152 137 3,114 52.7 235 178 1,245 29,674
2017 999 237 148 134 2,954 48.8 276 155 1,226 30,400
2018 955 248 144 131 2,794 43.5 301 148 1,212 30,440
2019 897 215 147 132 2,773 39.6 311 144 1,168 30,628
2020 743 160 132 118 2,426 42.5 315 125 1,015 32,862
2021 824 198 133 119 2,580 70.0 317 134 1,071 33,299
2022 827 197 132 118 2,562 70.4 317 133 1,073 32,696
2023 830 200 130 116 2,547 70.9 317 133 1,076 32,758
2024 833 201 129 115 2,534 71.3 317 132 1,079 32,885
2025 840 201 128 114 2,530 72.0 318 132 1,086 33,215
2026 845 201 127 113 2,530 72.6 320 133 1,092 33,602
2027 851 202 126 112 2,530 73.2 321 133 1,098 34,063

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2013 -8.89 -3.06 6.80 7.14 -6.29 -1.75 2.81 -10.6 -7.24 1.58
2014 6.62 3.57 -2.55 -3.34 17.6 0.50 -2.41 17.5 5.23 0.30
2015 15.1 -8.27 -1.31 -1.38 -2.41 26.8 24.5 5.40 16.2 2.46
2016 -0.03 1.04 0.66 -4.20 -4.25 5.18 6.08 -1.12 0.86 -1.61
2017 -5.98 -12.6 -2.64 -2.19 -5.14 -7.41 17.2 -12.5 -1.54 2.44
2018 -4.47 4.47 -2.71 -2.24 -5.42 -10.9 9.02 -4.83 -1.17 0.13
2019 -6.09 -13.1 2.08 0.76 -0.76 -8.97 3.52 -2.44 -3.60 0.61
2020 -17.1 -25.7 -10.2 -10.6 -12.5 7.32 1.09 -13.4 -13.1 7.29
2021 10.9 24.0 0.75 0.84 6.34 64.7 0.69 7.20 5.49 1.32
2022 0.31 -0.61 -0.76 -0.85 -0.70 0.57 -0.07 -0.53 0.19 -1.81
2023 0.42 1.31 -1.52 -1.70 -0.59 0.71 0.03 -0.38 0.29 0.18
2024 0.38 0.55 -0.77 -0.87 -0.52 0.56 0.06 -0.31 0.28 0.38
2025 0.73 0.19 -0.78 -0.87 -0.16 0.98 0.44 0.00 0.63 1.00
2026 0.64 0.04 -0.79 -0.88 0.00 0.83 0.34 0.15 0.54 1.16
2027 0.68 0.09 -0.79 -0.89 0.00 0.82 0.37 0.15 0.59 1.37

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 32.6 18.1 4.54 306 16.7 18.0 51,147
2014 31.7 16.8 4.28 277 18.4 21.8 51,110
2015 25.3 18.0 4.71 327 16.9 21.5 55,197
2016 25.5 18.9 4.96 341 16.7 20.5 57,001
2017 23.7 22.5 4.88 338 15.5 20.0 52,573
2018 25.9 24.8 4.56 342 15.5 19.4 52,899
2019 24.0 26.6 4.42 323 16.1 18.9 52,001
2020 21.5 31.0 5.72 306 16.8 18.4 51,484
2021 24.1 29.6 8.49 319 16.2 19.4 51,899
2022 23.9 29.5 8.52 323 16.1 19.4 51,991
2023 24.1 29.4 8.54 326 16.0 19.6 52,101
2024 24.1 29.4 8.56 329 15.9 19.6 52,210
2025 24.0 29.3 8.58 332 15.8 19.8 52,292
2026 23.8 29.3 8.59 334 15.7 19.9 52,372
2027 23.7 29.2 8.60 336 15.6 20.1 52,451

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.ca

International Sleep Products Association
http://www.sleepproducts.org

The Better Sleep Council
http://www.bettersleep.org

Industry Jargon INNERSPRING MATTRESS
A type of mattress that has internal springs.

LEAN PRODUCTION
A process used by manufacturers that involves making one mattress at a time instead of as a part of an unfinished
set.

MATTRESS TICKING
The fabric that is used to cover a mattress, which influences the level of comfort and quality of the mattress.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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