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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Office Furniture Manufacturing industry in Canada is expected to decline 22.3% in 2020 due to
operators being forced to temporarily close and industry exports plummeting. For more detail, please see the
Current Performance chapter.

· Industry profit is expected fall in 2020 due to supply chain disruptions. IBISWorld expects industry profit to not fully
recover due to a changing industry landscape in 2021. For more detail, please see the Cost Structure Benchmarks
chapter.

· Revenue volatility is expected to be moderate, with the industry being subject to a variety of conflicting forces. For
more detail, please see the Revenue Volatility chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Office Furniture Manufacturing industry in Canada produces a wide range of office furniture, including

bookcases, cabinets, chairs, desks and filing cabinets. It also manufactures office and store fixtures, such as
cafeteria countertops (except kitchen and bathroom), furniture parts and partitions. Furniture may be ordered
predesigned or customized, and may be sold assembled or unassembled.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing office furniture

Manufacturing custom architectural woodwork and other fixtures

Manufacturing showcases, partitions, shelving and lockers

The major products and services in this industry are:

Wood office furniture, including custom architectural woodwork

Office furniture (except wood)

Showcase, partition, shelving and lockers
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Supply Chain

SIMILAR INDUSTRIES

Millwork in Canada Cabinet & Vanity Manufacturing in
Canada

Household Furniture
Manufacturing in Canada

Furniture & Furnishings
Wholesaling in Canada

Floor Covering Wholesaling in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Office Furniture Manufacturing in
the US

Laboratory Casework
Manufacturing

Wooden Furniture and
Upholstered Seat Manufacturing
in Australia

Metal Furniture Manufacturing in
Australia

Wicker and Fibreglass Furniture
Manufacturing in Australia

Wood Furniture Manufacturing in
China

Metal Furniture Manufacturing in
China

Office & Shop Furniture
Manufacturing in the UK

Furniture Manufacturing in New
Zealand
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Industry at a Glance
Key Statistics

$3.9bn
Revenue

Annual Growth

2016–2021

-5.7%

Annual Growth

2021–2026

-1.4%

Annual Growth

2016–2026

 

$166.2m
Profit

Annual Growth

2016–2021

-15.6%

  Annual Growth

2016–2021

 

4.3%
Profit Margin

Annual Growth

2016–2021

-3.2pp

  Annual Growth

2016–2021

 

974
Businesses

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

-2.2%

Annual Growth

2016–2026

 

18,709
Employment

Annual Growth

2016–2021

-4.6%

Annual Growth

2021–2026

-1.9%

Annual Growth

2016–2026

 

$1.0bn
Wages

Annual Growth

2016–2021

-3.6%

Annual Growth

2021–2026

-1.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.4pp
National unemployment rate

5.8%
Private investment in computers
and software

9.1%
Corporate profit

0.7%
Number of businesses

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Steady

  Industry Globalization
High / Steady   Competition

High / Steady

 

Key Trends

 Demand for products in the industry is affected by
macroeconomic and social factors

 The industry has a low level of market share concentration

 Online channels have rapidly increased small operators'
access to customers

 The industry will likely be challenged by ongoing changes in
the workplace

 Demand is projected to decline for retail fixtures produced by
this industry

 IBISWorld expects industry profit to decline over the next
five years

 Demand for office furniture has been comparatively strong in
the United States
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Private investment in computers and software
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Executive Summary Hot seat: Foreign operators are expected to continue to pose a threat to
domestic sales

The Office Furniture Manufacturing industry in Canada is expected to decline over the five years to 2021. The
industry produces business-oriented furniture as well as office and retail fixtures. The market for office furniture is
highly dependent on cyclical macroeconomic conditions, such as unemployment rate, corporate profit levels and
nonresidential construction activity. Domestic demand for office furniture has been volatile due to recovering
commodity prices affecting total exports to the United States. With purchasing costs increasing, operators are
pressured to increase product prices, leaving buyers to seek inexpensive alternatives. Furthermore, the COVID-19
(coronavirus) pandemic introduced unprecedented challenges for operators and forced the Government of Canada
to temporarily issue all nonessential businesses to close. As a result, IBISWorld projects industry revenue will
decrease at an annualized rate of 5.7% to $3.9 billion over the five years to 2021, with an expected 8.9% decline in
2021 alone.

The industry has a high level of globalization, with exports accounting for over 70.0% of industry revenue in 2021.
Despite strong growth prior to the reporting period, the coronavirus pandemic offset the growth the industry
experienced and accelerated the acceptance of a hybrid workforce. As a result, the competitive landscape is
growing and operators are responding by strategically downsizing. Despite the economy projected to recover in
2021, industry profit, measured as earnings before interest and taxes, is expected to account for 4.3% of revenue in
2021, down from 7.5% in 2016.

The industry is anticipated to continue declining over the five years to 2026. With the number of people working from
home expected to be more accepted, IBISWorld projects the industry to compete more directly with the Household
Furniture Manufacturing industry in Canada (IBISWorld report 33712CA). Furthermore, the world price of steel, a
key input for operators, is forecast to recover, further pressuring operators. In addition, IBISWorld projects industry
performance to be affected by foreign operators continuing to pose a threat to domestic sales. As a result, any
unforeseen trade regulations pose a threat to the industry during the outlook period. Consequently, IBISWorld
projects industry revenue will decrease at an annualized rate of 1.4% to $3.6 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

National unemployment rate

The national unemployment rate influences the amount companies spend on office furniture. When unemployment
is high, demand for new furniture decreases as office vacancies rise and fewer employees are hired. Conversely,
when unemployment declines, corporations need more office furniture as their employee head count increases. The
national unemployment rate is expected to decline in 2021, representing a potential opportunity for the industry.

 

Number of businesses

An increase in the number of businesses increases demand for office space. Therefore, an increase in the number
of businesses will likely translate into higher demand for office furniture and supplies. The number of businesses is
expected to increase in 2021.

 

Corporate profit

The level of corporate profit determines a company's available budget for office furniture and related purchases. A
higher level of overall corporate profit increases the propensity of companies to purchase new furniture. Corporate
profit is expected to increase in 2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners. An increasing CEER index makes
imported industry products less expensive and more price competitive against local goods. Conversely, when the
dollar depreciates, Canadian products are more attractive on the international market. The CEER index is expected
to increase in 2021, posing a potential threat to the industry.

 

Private investment in computers and software

Private fixed investment in computers and other equipment is positively correlated with office furniture investment.
When companies purchase more computers and equipment, they need to buy desks, cabinets and other office
furniture on which to store them. Private investment in computers and software is expected to increase in 2021.
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Current
Performance

The Office Furniture Manufacturing industry in Canada has displayed a
moderate level of revenue volatility over the five years to 2021.

The industry produces a wide range of office furniture, including bookcases, cabinets, chairs, desks and filing
cabinets. It also manufactures office and store fixtures, such as cafeteria countertops (except kitchen and
bathroom), furniture parts and partitions. Furniture may be ordered predesigned or customized, and may be sold
assembled or unassembled. The market for office furniture is highly dependent on cyclical macroeconomic
conditions, such as unemployment rate, corporate profit levels and nonresidential construction activity. These
factors, in particular, have fluctuated during the current period and have complicated revenue growth. However, the
COVID-19 (coronavirus) pandemic forced businesses to temporarily close due to the Government of Canada
defining industry operators as nonessential. As a result, IBISWorld projects industry revenue will decrease at an
annualized rate of 5.7% to $3.9 billion over the five years to 2021, with an expected 8.9% decline in 2021 alone.

INTERNATIONAL TRADE

The industry has a high level of globalization.

Import and export activity is also robust in this industry, with imports satisfying more than 70.0% of domestic demand
and exports generating about 70.0% of industry revenue in 2021. The coronavirus pandemic has affected overall
international trade activity globally, having a direct influence on the industry. As a result, IBISWorld projects the total
value of industry imports to decrease at an annualized rate of 6.6% to $2.7 billion over the five years to 2021.
Furthermore, in July 2020, the United States-Mexico-Canada Agreement has taken effect, which is expected to
affect future international relations with the United States.

Since domestic industry operators struggle to compete on the basis of price with operators abroad, many industry
operators are changing their product lines to include high-end premium products to capture a different market.
However, the coronavirus pandemic is projected to hinder overall exports in 2020, affecting industry performance
and the largest market for operators. As a result, IBISWorld projects the total value of industry exports to decrease
at an annualized rate of 6.0% to $2.8 billion over the five years to 2021. Consequently, exports are expected
account for 71.7% of industry revenue in 2021, down from 72.9% in 2016.

DEMAND DETERMINANTS

Demand for products in the industry is affected by several
macroeconomic and social factors, including the number of businesses,
corporate profit and the unemployment rate.

The number of businesses is a fundamental driver for industry demand because each business needs office
furnishings to facilitate worker productivity. Typically, companies are expected to eventually need to expand into
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larger office spaces to accommodate new hires. However, due to the coronavirus pandemic, employees working
remote poses a new threat to operators as demand for industry-relevant products are tied to new offices being
opened and expanded.

Consequently, the commercial market suffered due to employees working remotely, with this trend expected to
continue in 2021. Although the Canadian economy is projected to recover in 2021, IBISWorld anticipates industry
revenue to continue declining as employees working remotely is a more permanent option for businesses, hindering
overall demand for industry-relevant products. As a result, the industry is expected to compete more directly with the
Household Furniture Manufacturing industry in Canada (IBISWorld report 33712CA). In addition, the industry is
dependent on the US economy it accounts for over 95.0% of total exports in 2021.

INDUSTRY LANDSCAPE

The industry has a low level of market share concentration, with over
80.0% of total establishments employing fewer than 50 people in 2021,
according to IBISWorld and Statistics Canada estimates.

In response to the coronavirus pandemic, operators furloughed or laid off employees as an initiative to comply with
government actions. Consequently, despite the Canadian economy expected to recover in 2021, operators continue
to compete with foreign producers and recovering commodity prices. In addition, the industry requires skilled
craftsmanship to manufacture many products.

With majority of industry performance influenced by international trade activity, the industry is affected by low labour
costs from foreign manufacturers. As a result, industry employment is expected to decrease an annualized 4.6% to
18,709 workers over the five years to 2021. With the average salary expected to increase over the past five years,
operators have experienced increasing pressure. Consequently, IBISWorld expects the number of establishments to
decrease at an annualized rate of 2.9% to 980 locations over the five years to 2021.

INDUSTRY PROFIT

Online channels have rapidly increased small operators' access to
customers, as operators can now market their products to wider
geographic areas.

In addition, office furniture tends to receive more demand for customization than other furniture types, since
companies seek to maximize the compatibility of office systems with business processes. However, these smaller
operations are expected to generate a very small share of total industry revenue. Industry profit typically fluctuates
parallel with the world price of steel, a crucial input to most office furniture. Consequently, industry profit, measured
as earnings before interest and taxes, is expected to account for 4.3% of revenue in 2021, down from 7.5% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate
(Index)

2012 4,420 1,387 952 932 21,300 2,644 2,811 1,087 4,587 7.30
2013 4,426 1,455 1,121 1,098 22,497 2,611 2,767 1,119 4,582 7.10
2014 4,159 1,320 1,117 1,097 20,494 2,905 2,944 1,040 4,198 6.90
2015 4,941 1,678 1,125 1,107 23,160 3,493 3,299 1,249 4,748 6.90
2016 5,169 1,716 1,136 1,120 23,717 3,769 3,848 1,244 5,248 7.00
2017 5,270 1,826 1,121 1,107 23,496 3,521 3,820 1,252 5,568 6.30
2018 5,459 1,837 1,144 1,130 23,488 3,496 3,732 1,331 5,695 5.80
2019 5,463 1,849 1,117 1,105 23,466 3,653 3,694 1,330 5,504 5.70
2020 4,243 1,341 1,024 1,014 20,004 3,047 2,975 1,114 4,170 9.60
2021 3,864 1,266 980 974 18,709 2,771 2,732 1,036 3,825 7.90
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Industry Outlook
Outlook Over the five years to 2026, the Office Furniture Manufacturing industry in

Canada is expected to continue declining.

Despite the economy recovering from the COVID-19 (coronavirus) pandemic, domestic markets are forecast to be
hindered by a hybrid workforce. IBISWorld anticipates industry revenue to continue declining as employees working
remotely is a more permanent option for businesses, affecting overall demand for industry-relevant products. As a
result, the industry is expected to compete more directly with the Household Furniture Manufacturing industry in
Canada (IBISWorld report 33712CA). Consequently, IBISWorld projects industry revenue will decrease at an
annualized rate of 1.4% to $3.6 billion over the five years to 2026.

INTERNATIONAL TRADE

One of the main contributions to the industry's decline over the next five
years is the appreciation of the Canadian dollar.

The Canadian effective exchange rate (CEER) index, is a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners, is anticipated to increase over the next
five years. An increasing CEER index makes imported industry products less expensive and more price competitive
against local goods. Consequently, IBISWorld projects the total value of industry exports to decrease at an
annualized rate of 1.5% to $2.6 billion over the five years to 2026.

In contrast, an increasing CEER index typically benefits foreign producers. Domestic companies will likely continue
to turn to imports for basic seating and surface requirements due to their lower prices. This is expected to leave
industry companies increasingly reliant on high-end and customization markets. As a result, IBISWorld projects the
total value of industry imports to decrease at an annualized rate of 0.8% to $2.6 billion over the five years to 2026.

CHANGING WORKFORCE

In addition to import competition, the industry will likely be challenged by
ongoing changes in the workplace.

Telecommuting has been on the rise across North America, enabled by improvements in workflow software and
internet connectivity. Furthermore, the industry's commercial market suffered due to employees working remotely,
with this trend expected to continue over the next five years. As real estate prices continuously climb, especially in
major cities, work from home policies may be appealing as a way of expanding business operations without the
expensive rental of new office space. This trend is expected to ultimately dampen demand for office furniture, since
new workers will likely no longer be equipped with desks and other furniture.

DEMAND DETERMINANTS

Basic furniture aside, other product segments may be particularly affected
by changing workplaces.

Filing systems, for example, will likely continue to decline as a share of industry sales. This is likely due to paper-
based documents largely becoming obsolete amid the declining costs of server space and database management.
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In addition, a trend toward open offices is expected to reduce demand for partitions in the long run. Many companies
have eschewed cubicles in an effort to foster more employee engagement and cooperation. Since partitioning
systems have historically been a large source of revenue for the industry, this trend could curtail demand for many
industry operators.

Finally, demand is projected to decline for retail fixtures produced by this industry. This will likely come at the
expense of brick-and-mortar retailers, which have become less relevant as the convenience of e-commerce has
increased. Fixtures, such as display shelving and counters, are expected to be less in demand as retailers
increasingly focus on online channels rather than expanding brick-and-mortar space, further dampening demand for
industry products.

INDUSTRY LANDSCAPE

As the industry is expected to continue declining, participation in the
industry is also expected to fall.

As a result, the number of industry establishments is expected to decline at an annualized rate of 2.1% to 880
locations over the five years to 2026. Consequently, IBISWorld anticipates market share concentration to remain low
over the five years to 2026, as operators continue to endure a growing competitive landscape. To remain
operationally efficient, operators are anticipated to strategically downsize. As a result, industry employment is also
projected to decline at an annualized rate of 1.9% to 16,981 workers over the five years to 2026.

With industry performance continuing to decline, IBISWorld anticipates industry profit to decline over the next five
years. In addition, the world price of steel is projected to recover over the next five years, further pressuring
operators to remain operationally efficient.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate  (Index)
2021 3,864 1,266 980 974 18,709 2,771 2,732 1,036 3,825 7.90
2022 3,681 1,198 951 946 18,027 2,652 2,528 996 3,556 6.80
2023 3,595 1,167 929 924 17,572 2,583 2,516 971 3,529 6.20
2024 3,585 1,154 912 907 17,337 2,569 2,544 960 3,560 5.90
2025 3,582 1,143 896 890 17,124 2,561 2,577 951 3,598 5.80
2026 3,605 1,138 880 873 16,981 2,572 2,630 946 3,663 5.70
2027 3,638 1,137 866 857 16,869 2,589 2,690 942 3,738 5.60
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The industry’s contribution to the economy is expected to decline

Rising competition is anticipated to hinder growth

A larger portion of domestic demand is expected to be satisfied by imports

Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to decline
at an annualized rate of 4.0% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of
1.9% during the same period. IVA growth that is slower than GDP is typically indicative of a declining industry. In
response the COVID-19 (coronavirus) pandemic, industry exports, commodity prices, store operations and key
downstream markets were affected. Furthermore, the transition and acceptance of employees working remotely
poses a new threat to the industry over the coming years.

Typically, the industry benefits from the depreciation of the Canadian dollar. A weak Canadian dollar supports strong
export growth, the largest market for industry operators. However, due to the industry's high level of globalization,
imports have been growing as a share of domestic demand over the past decade. Consequently, with the
coronavirus pandemic locking trade activity in 2020, industry exports experienced a sharp decline, coupled with
inexpensive alternatives becoming more favourable.

Furthermore, sales of office furniture are highly correlated with general economic activity, as businesses tend to
purchase new office furnishings to accommodate new employees, which generally occurs as the economy
improves. With more employees working remotely, businesses are moving to smaller office spaces or getting rid of it
as a whole.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Furniture & Furnishings Wholesaling in Canada

Municipal Building Construction in Canada

Furniture Stores in Canada

Commercial Building Construction in Canada

Industrial Building Construction in Canada

2nd Tier

Professional, Scientific and Technical Services In
Canada

Public Administration in Canada

Key Selling Industries
1st Tier

Textile Mills in Canada

Wood Panelling Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Other Plastic Product Manufacturing in Canada

Glass Product Manufacturing in Canada

2nd Tier

Timber Services in Canada

Water Supply & Irrigation Systems in Canada

Local Freight Trucking in Canada

Products & Services

  Operators in the Office Furniture Manufacturing industry in Canada are
heavily dependent on downstream demand for each of the industry's
product segments.

However, the COVID-19 (coronavirus) pandemic is expected to hinder consumer confidence and the industry's
supply chain, limiting overall spending on industry-relevant products.

OFFICE FURNITURE (EXCEPT WOOD)

IBISWorld expects office furniture (except wood) to account for 49.0% of
industry revenue in 2021, increasing as a share of revenue over the five
years to 2021.

This product segment includes the production of non-wood furniture designed for office use such as bookcases, wall
cases and cabinets, modular or panel furniture systems, benches, chairs, rotating stools, desks, tables and visible
records equipment. IBISWorld anticipates this product segment to have increased at the fastest rate over the past
five years due to strong export demand from the United States. Although demand fell during the coronavirus
pandemic, IBISWorld projects wood furniture to experience the slowest recovery in 2021, expanding this products
segments' growth.

SHOWCASE, PARTITION, SHELVING AND LOCKERS

IBISWorld expects showcase, partition, shelving and lockers to account
for 31.3% of industry revenue in 2021, decreasing as a share of revenue
over the past five years.
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This product segment includes the production of fixtures for office, store and similar applications such as backs for
household furniture, cabinets, chair frames for upholstered furniture, commercial store fixtures, exhibition booths and
many other various products. Due to the breadth of coverage, the product segment is typically cushioned from any
volatile economic conditions. However, the coronavirus pandemic is projected to plummet overall commercial
activity, hindering sales and demand for industry-relevant products. Despite the economy recovering in 2021,
IBISWorld project it will not be enough to offset the decline the product segment experienced.

WOOD OFFICE FURNITURE, INCLUDING CUSTOM ARCHITECTURAL WOODWORK

IBISWorld expects wood office furniture, including custom architectural
woodwork to account for 19.7% of industry revenue in 2021, decreasing
as a share of revenue over the past five years.

This product segment includes the production of wood furniture designed for office use such as bookcases and
cabinets, custom office interiors consisting of architectural woodwork and fixtures, modular and panel furniture
systems and wood office furniture.

Demand for products in this segment is tied closely to new construction activity, since businesses are most expected
to purchase interior fixtures when designing new office space. This segment entails a great deal of customer
consultation and customization, since office fixtures can sometimes hinder operations. For example, decisions
regarding the amount of partitioning placed between employees have been shown to have an effect on work habits
and interoffice communication. Due to the coronavirus pandemic, this product segment has suffered due to falling
construction activity. Consequently, IBISWorld projects the product category to continue declining in 2021 as the
industry competes more directly with the Household Furniture Manufacturing industry in Canada (IBISWorld report
33712CA).

Demand
Determinants

Demand for products in the Office Furniture Manufacturing industry in
Canada is affected by several macroeconomic and social factors,
including the number of businesses, corporate profit and the
unemployment rate.

The number of businesses is a fundamental driver for industry demand because each business needs office
furnishings to facilitate worker productivity. Therefore, an increase in the number of businesses and the number
workers working within each business enterprise leads to higher demand and sales for operators in the industry.
Furthermore, corporations with rising profit tend to reinvest earnings by opening new locations or expanding existing
facilities to keep up with rising demand for their products or services. Rising corporate profit therefore increases the
propensity of businesses to spend on new furniture. Also, a falling unemployment rate leads to a larger work force.
Companies are expected to eventually need to expand into larger office spaces to accommodate new hires, as a
typical office has an urgent need for desks, chairs, cubicles and other office furniture. Due to the COVID-19
(coronavirus) pandemic, employees working remote poses a new threat to operators as demand for industry-
relevant products are tied to new offices being opened and expanded.

Major Markets

  Due to the COVID-19 (coronavirus) pandemic, IBISWorld expects the key
downstream markets for the Office Furniture Manufacturing industry in
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Canada to have declined, contributing to falling revenue in 2021.

  EXPORTS

IBISWorld expects industry exports to account for 71.7% of industry
revenue in 2021, down from 72.9% in 2016.

Prior to the reporting period, the total value of exports increased due to the depreciating Canadian dollar, which has
reduced the relative price of industry goods in international markets. In addition, demand in the United States, which
receives that vast majority of industry exports, has been strong due to a rebound in commercial construction activity
and a decline in unemployment. However, due to the coronavirus pandemic, the total value of exports is expected to
decline over 15.0% in 2020, with IBISWorld anticipating a continued decline in 2021. Consequently, IBISWorld
projects exports' share of revenue to continue declining over the five years to 2026.

RETAILERS

IBISWorld expects retailers to account for 24.3% of industry revenue in
2021, increasing as a share of revenue over the past five years.

Manufacturers also market their products and services through a networked group of independent and company-
owned dealers. This segment has increased over the past decade as e-commerce and online retailers, which are
included in this segment, are increasing being used by downstream customers. Due to export sales declining at a
faster rate, IBISWorld projects the retailer market to expand over the past five years.

WHOLESALERS

IBISWorld expects wholesalers to account for 4.0% of industry revenue in
2021, increasing as a share of revenue over the past five years.

Wholesalers typically buy various furniture items in bulk directly from the manufacturer and resell them to office
furniture retailers and department stores for profit. However, retailers have been partnering with operators directly to
eliminate mark up costs from traditional wholesalers. In bypassing wholesalers, manufacturers can gain additional
profit and charge slightly higher prices for their goods. Manufacturers actively recruit industry insiders and people
who have established connections with contractors and facility managers with the intention of gaining supply
contracts for future office spaces and other work centres. Due to exports falling at a faster pace in response to the
coronavirus pandemic, wholesaler's market share is projected to have marginally increased in 2021.
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International Trade Exports in this industry are    High and Decreasing

Imports in this industry are    High and Decreasing

Imports

Imports in the Office Furniture Manufacturing industry in Canada are estimated to satisfy 71.4% of domestic demand
in 2021, down from 73.3% in 2016. Products primarily come from the United States, China and Mexico, which
account for 30.1%, 28.9% and 20.2% of imports, respectively, in 2021. The United States and Mexico benefit from
the North American Free Trade Agreement, which has eliminated trade barriers with Canada. However, in July
2020, the United States-Mexico-Canada Agreement has taken effect, which is expected to affect future international
relations with the United States.

Furthermore, the COVID-19 (coronavirus) pandemic has affected overall international trade activity globally, having
a direct influence on the industry due to its high level of globalization. As a result, IBISWorld projects the total value
of industry imports to decrease at an annualized rate of 6.6% to $2.7 billion over the five years to 2021. With
industry operators continuing to endure a growing competitive landscape, IBISWorld expects imports' share of
domestic demand to increase over the five years to 2026.

Moreover, the Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of
the Canadian dollar against the currencies of Canada's major trading partners, is expected to increase over the five
years to 2026. An increasing CEER index makes imported industry products less expensive and more price
competitive against local goods. Consequently, IBISWorld projects the total value of industry imports to decrease at
an annualized rate of 0.8% to $2.6 billion over the five years to 2026. Although the total value of imports are
declining, industry revenue is anticipated to fall at a faster rate.

Exports

Prior to the reporting period, a revival in the US economy supported office furniture demand. Since domestic
industry operators struggle to compete on the basis of price with operators abroad, many industry operators are
changing their product lines to include high-end premium products to capture a different market. However, the
coronavirus pandemic is projected to hinder overall exports in 2020, affecting industry performance and the largest
market for operators. As a result, IBISWorld projects the total value of industry exports to decrease at an annualized
rate of 6.0% to $2.8 billion over the five years to 2021. Consequently, exports are expected account for 71.7% of
industry revenue in 2021, down from 72.9% in 2016.

IBISWorld expects exports' share of revenue to decline over the five years to 2026. With the CEER index forecast to
increase over the next five years, industry exports will continue to be pressured by foreign operators. As a result,
IBISWorld projects the total value of industry exports to decrease at an annualized rate of 1.5% to $2.6 billion over
the five years to 2026.



Office Furniture Manufacturing in Canada February 2021

21 IBISWorld.com

Business
Locations

  The geographic distribution of establishments in the Office Furniture Manufacturing industry in Canada is mostly concentrated in
Ontario and Quebec. Since the majority of the Canadian population is located in the southern part of the country, most industry
establishments are located within these two areas.

Ontario and Quebec

Ontario, the country's largest province, is home to the greatest number of industry establishments. In 2021, 52.9% of industry
establishments are estimated to be located in Ontario. Ontario is also the most-populous province, accounting for nearly 40.0% of
the total population in 2021. Notably, the province is recognized as Canada's leading manufacturing hub.

With the second-largest percentage of industry establishments, Quebec has access to key waterways that make transportation of
exports to Europe easier and cost effective. In 2021, IBISWorld expects Quebec to account for 23.4% of industry establishments.
Most of the inhabitants of Quebec live in Montreal and Quebec City. Moreover, the province represents 23.4% of the total
population in 2021. As a result, these cities have very high concentrations of office buildings and large office spaces, generating a
great amount of demand for manufacturers nearby. Quebec and Ontario both have large populations, and the majority of
manufacturers are located in these provinces to be closer to their main customer base.
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British Columbia and Alberta

British Columbia and Alberta are provinces located in the western part of the country and account for 12.7% and 6.2% of industry
establishments, respectively, in 2021. These territories do not generate a large amount of revenue for office furniture
manufacturers. However, British Columbia and Alberta are still important regions to furniture suppliers. The industry also has a
high level of exports and manufacturers located in this region, and these manufacturers have an advantage by being located in
the western part of the country.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Office Furniture Manufacturing industry in Canada has a low level of market share concentration, with the
industry's top four largest players expected to account for less than 10.0% of industry revenue in 2021. The other
proportion of the industry is composed of small- to medium-sized manufacturers and family-owned stores, with over
80.0% of total establishments employing fewer than 50 people in 2021, according to IBISWorld and Statistics
Canada estimates. The furniture manufacturing industry in Canada is highly competitive due to many industry
operators offering a similar category of products. The highly fragmented nature of the industry grants some room for
smaller, locally owned businesses to carve out a niche market for themselves in their geographical locations.
However, the most profitable corporations typically opt for exporting its goods abroad. Due to more employees
working remotely and this trend becoming more accepted after the COVID-19 (coronavirus) pandemic, IBISWorld
anticipates the Household Furniture Manufacturing industry in Canada (IBISWorld report 33712CA) to become a
more direct competitor for industry operators in 2021. As a result, IBISWorld anticipates market share concentration
to remain low over the five years to 2026, as operators continue to endure a growing competitive landscape.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having contacts within key markets:
Office furniture manufacturers should have established links with several customers, including wholesalers,
contractors and retail outlets.

Guaranteed supply of key inputs:
Having established links with key suppliers enables a steady flow of key inputs at locked prices, insulating
manufacturers from supply or price shocks. This may provide cost savings for bulk purchases.

Experienced work force:
A highly trained workforce is essential for office furniture manufacturers, as many of the goods produced in the
industry are custom-made pieces that require quality workmanship.

Flexible production processes:
Larger customers, such as healthcare and educational facilities, often demand custom made products. Therefore,
office furniture manufacturers must be able to adjust products to suit individual requirements.

Development of new products:
Office furniture, such as desks, chairs and tables, are essentially homogeneous. Therefore, developing new
products that stand out from the norm will likely attract new business, especially among key buyers in the creative
fields.

Ability to provide testing or thermometers for on-site employees:
The industry is labour intensive and keeping employees safe will likely enable operators to continue to stay
operational.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 4.3% of revenue in 2021, down from 7.5% in
2016. Prior to the reporting period, industry profit has reached an all-
time high due to the world price of steel plummeting and the Canadian
dollar depreciating in 2015. The world price of steel, a crucial input to
most office furniture, dropping enabled operators to decline purchasing
costs and improve productivity. In addition, given that the United States
is the largest trading partner for industry operators, the depreciation of
the Canadian dollar supported strong export growth.

However, the COVID-19 (coronavirus) pandemic forced businesses to
temporarily close due to the Government of Canada defining industry
operators as nonessential. In addition, the pandemic disrupted the
industry's supply chain and the total value of exports, hindering overall
performance in 2020. Overall, the commercial market suffered due to
employees working remotely, with this trend expected to continue in
2021.

Although the Canadian economy is projected to recover in 2021,
IBISWorld anticipates industry performance to continue declining as
employees working remotely is a more permanent option for
businesses. As a result, the industry is expected to compete more
directly with the Household Furniture Manufacturing industry in Canada
(IBISWorld report 33712CA). Consequently, despite industry profit
expected to grow in 2021, IBISWorld anticipates the industry to
continue enduring a growing competitive landscape.

With industry performance continuing to decline over the five years to
2026, IBISWorld anticipates industry profit to decline over the next five
years. In addition, the world price of steel is projected to recover over
the next five years, further pressuring operators to remain operationally
efficient.
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  Wages

Industry wages are estimated to account for 26.8% of revenue in 2021,
up from 24.1% in 2016. With the average salary expected to increase
over the five years to 2021, operators have experienced increasing
pressure, resulting in slower employment growth during periods of
strong and stable growth. Moreover, the industry requires skilled
craftsmanship to manufacture many products. With majority of industry
performance influenced by international trade activity, the industry is
affected by low labour costs from foreign manufacturers. In response to
the coronavirus pandemic, operators furloughed or laid off employees
as an initiative to comply with government actions. Consequently,
despite the Canadian economy expected to recover in 2021, operators
continue to compete with foreign producers and recovering commodity
prices. As a result, IBISWorld anticipates wages' share of revenue to
decline over the five years to 2026. Operators are likely to strategically
downsize to remain operationally efficient.

 

  Purchases

Purchase costs are estimated to account for 46.8% of industry revenue
in 2021, up from 45.2% in 2016. Despite the world price of steel
experiencing volatile growth over the past five years, IBISWorld
anticipates the cost of inputs and raw materials to represent the largest
expense category for operators. The coronavirus pandemic disrupted
global supply chains and demand in 2020, placing significant downward
pressure on steel prices. However, with global industrial demand
expected to rebound over the five years to 2026, steel prices are
projected to recover. Consequently, the world price of steel is expected
to grow in 2021, offsetting its decline in 2020 and posing a threat to
industry operators.

 

  Marketing

Marketing costs are expected to account for 1.4% of industry revenue
in 2021. Marketing in this industry is not a priority, as advertising has
more significance at the retail level.
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  Depreciation

Depreciation costs are expected to account for 1.7% of industry
revenue in 2021, increasing as a share of revenue over the past five
years. Operators require various machinery and equipment for daily
operations. Most capital costs are related to investments in wood
pressing and cutting machines, laminators, metal fabricators and other
equipment. IBISWorld anticipates depreciation costs to remain
relatively stable over the five years to 2026.

 

  Rent

Rent costs are expected to account for 4.6% of industry revenue in
2021. IBISWorld expects rent costs to have marginally dropped over
the past five years.

 

  Utilities

Utility costs are expected to account for 1.2% of industry revenue in
2021. Utility costs include electric power, water treatment, refuse
removal and telecommunication services. IBISWorld expects this cost
to have remained relatively stable over the past five years.

 

  Other Costs

Other expenses include insurance, transportation and administrative
costs. IBISWorld expects other costs to account for 13.2% of industry
revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  There are several internal and external factors that companies within the
Office Furniture Manufacturing industry in Canada compete on.

The industry is highly competitive, with the largest operator accounting for less than 5.0% of industry revenue in
2021. Since a large number of companies offer similar types of products, operators compete on the basis of price,
product quality and timely delivery, among others. Established companies compete on brand name recognition,
reputation and with their connections with customers and key influencers, such as architects, designers and facility
managers. There has been a growing number of inexpensive imported office furniture, but products imported from
China specifically pose a threat to Canadian producers. These low-priced furnishings often undercut local
producers, making it harder for Canadian manufacturers to sell their products. While manufacturers can charge
higher prices for products with superior quality or innovative designs, high competition from low priced alternatives
typically prevents operators from doing so.

Aside from price, companies also compete in product design, such as ergonomic and aesthetic features that offer
extra value to their customers. For example, some chairs can be programmed to adjust to different seating positions
automatically when using a laptop, tablet or phone. Small product innovations help manufacturers gain an edge
against one another.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry into the Office Furniture Manufacturing
industry in Canada are moderate. While no specific
regulations exist barring new operators from entering the
industry, the upfront financial costs associated with
manufacturing furniture can deter new entrants. Firstly,
new entrants must acquire land to establish a
warehousing facility where all the fabrication of furniture is
expected to be done. Craftsman, woodworkers and other
skilled employees are also expected to take the operator
time to find, as finding experienced and knowledgeable
workers is a key success factor within this industry.
Forging well-established connections between raw
material suppliers, wholesalers and other downstream
customers also acts as a huge barrier to entry. It is
important for manufacturers to have a stable number of
suppliers that consistently provide plastic products, wood,
steel and other materials for their operations. The prices
of these commodities have fluctuated over the past
decade due to changes in global supply and demand.
However, manufacturers that can purchase inputs at
reasonable, cost-effective prices will likely remain
competitive.

Finding warehouse facilities and input suppliers are
critical first steps for new entrants, but manufacturers also
need to be efficient in the way they sell their products.
Establishing a strong relationship with retailers,
wholesalers and other distribution networks are great
barriers for new manufacturers, as building these
connections takes time. The office furniture industry is
highly fragmented so marketing and advertising plans are
needed to build consumer interest and industry
recognition.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Steady

  The Office Furniture Manufacturing industry in Canada has a high level of globalization. Import and export activity is also
robust in this industry, with imports satisfying more than 70.0% of domestic demand and exports generating about 70.0%
of industry revenue in 2021. While there are many companies that operate on a small, local scale, it is important to note
that many companies in this industry have multinational operations. IBISWorld expects that the level of globalization
within this industry will likely increase over the five years to 2026 due to the offshoring of manufacturing facilities to gain
cost advantages over competitors. The trend is heading toward China because manufacturing in these developing
countries are more inexpensive to produce.
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Major Companies
There are no major players in this industry

Other Companies Knoll Inc.

  Market Share: 1.9%
  Knoll Inc. (Knoll) manufactures and designs furniture for commercial and residential use across North American

facilities, totalling over 369,000.0 square metres in 2019 (latest data available). Knoll is recognized for its design as
over 40 different works are displayed in the Museum of Modern Art in New York City. Founded in New York City, the
publicly traded company operates through its three segments, and the company's strategy includes growing in
specific international markets, with Canada being a top initiative. Knoll generated $1.9 billion in global revenue in
2019.

The company's three segments include office, studio and coverings, with the office segment being the only industry-
relevant operation. Although one of the three of its segments is industry relevant, Knoll's office segment represents
over 60.0% of its global revenue in 2019. However, Knoll manages less than 15.0% of its total production square
metres in Ontario, with the rest located in the United States. With domestic production capacity projected to increase
in 2020 due to the closure of Knoll's Grand Rapids, MI manufacturing plant, IBISWorld expects the company's
industry-relevant revenue to reach $74.5 million in 2021.

Krug Inc.

  Market Share: 1.6%
  Krug Inc. (Krug) is an office furniture manufacturer and designer, operating four Ontario-based production facilities

totalling 69,000.0 square metres in 2019 (latest data available). The company manufactures furniture for office and
healthcare spaces, with healthcare operations not being industry relevant (IBISWorld report 33712CA). Krug
currently employs over 500 people and focuses in creating office products, such as seating solutions. Although the
company does not publish financial data, IBISWorld expects the company's industry-relevant revenue to reach $61.7
million in 2021.

Teknion Corporation

  Market Share: 0.5%
  Teknion Corporation (Teknion) is an office furniture company that conducts business in Africa, Asia, Europe and the

Americas, currently employing about 3,400 people in 2019 (latest data available). Established in 1966 as a company
manufacturing only a single product, Teknion has grown to become one the largest multinational manufacturer,
marketer and distributor of office furniture. The company heavily invests in vertically integrating its business with the
hopes of improving product design, quality and delivery. Teknion has a significant presence in Canada, with the
majority of its manufacturing facilities based domestically. Teknion was a publicly traded company on the Toronto
Stock Exchange before it was taken private by affiliates of the group. Although the company does not release
financial information, IBISWorld expects the company's industry-relevant revenue to reach $20.6 million in 2021.

Global Furniture Group

  Market Share: 0.4%
  Global Furniture Group was founded in 1966 and leads a global vertically integrated manufacturing structure in

Toronto. Global Furniture Group manufactures and distributes workplace, education and healthcare furniture with its
workforce of about 4,500 employees globally in 2019 (latest data available). The company is expected to generate
$1.3 billion in global revenue in 2019.

Global Furniture Group manages its operations in three segments, with its workplace furniture manufacturing
segment being the only industry-relevant operation and the rest participating in the Household Furniture
Manufacturing industry (33712CA). The company's coverage includes seating, desks, tables, panels, filing and
storage for businesses and government spaces. Global Furniture Group has partnered with federal and provincial
governments for over 50 years and continues its relationships with dealers and showrooms to expand its new
designs and products. Although the company does not disclose official financial data, IBISWorld expects the
company's industry-relevant revenue to reach $13.6 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Office Furniture Manufacturing industry in Canada is
characterized by a low level of capital intensity. In 2021,
industry operators are expected to spend $0.06 on capital
investments for every $1.00 spent on labour. The low
capital costs reflect on the industry's reliance on qualified
craftsmen and experienced woodworkers for the design of
furniture components. Another potential reason for low
average capital costs is the abundance of many small- to
medium-sized operators. Smaller businesses tend to be
more labour intensive than their larger counterparts
because they cannot afford to invest in industrial machinery
that automates some of their duties. Nevertheless, most
capital costs are related to investments in wood pressing
and cutting machines, laminators, metal fabricators and
other equipment. Consequently, IBISWorld anticipates
capital intensity to remain relatively unchanged over the
five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The most relevant disruptive force in the Office Furniture Manufacturing
industry in Canada is the rise of the fourth industrial revolution, also known as
Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and basic automation to boost production. In
addition, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the Internet of
Things, to get real-time feedback. As a result, operators manage a smarter facility with the ability to remain reactive, while
maintaining its adaptive nature. Moreover, operators with retail and wholesale operations in its vertical pipeline can use
virtual reality and artificial intelligence to boost consumer experience and ease the ordering process. In conjunction with
manufacturing trends, the rise of construction technology and integration with interior designers, engineers and suppliers is
expected to have a significance to the industry.

The level of technology change is    Medium

  Technological advancements in the Office Furniture Manufacturing industry in
Canada have influenced change within the manufacturing and selling process,
the materials used in products and the concepts incorporated in design
elements.

The level of technological innovation varies by business and is largely dependent on size. On average, the industry
experiences a medium level of technological change. Generally, larger players have the funds to invest in advanced
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manufacturing equipment and extend its research and development efforts.

Changes in manufacturing processes within this industry primarily focus on achieving maximum efficiency to reduce
overhead costs. Several production techniques have been implemented, some of which include vertical integration of
certain materials, elimination of subcontracted duties and installation of computerized inventory systems. Manufacturing
furniture components has become faster with the use of equipment that cuts, sands, bevels and laminates wood products.
Furniture producers have also made their products more aesthetically pleasing by reducing the number of nails that are
used. New glues and techniques, such as edge banding, form bonds between parts without additional adhesives.

IBISWorld expects industry operators to decrease labour costs by implementing machines that automate certain tasks and
computerized inventory management systems that minimize the number of lost sales. E-commerce is also steadily reducing
labour costs by automating retail purchases and optimizing processing times.

Revenue
Volatility

The level of volatility is    Medium

  The Office Furniture Manufacturing industry in Canada has displayed a
moderate level of revenue volatility over the five years to 2021.

The market for office furniture is highly dependent on cyclical macroeconomic conditions, such as unemployment rate,
corporate profit levels and nonresidential construction activity. These factors, in particular, have fluctuated during the
current period and have complicated revenue growth.

The rapid rise of Chinese manufacturing has continuously undermined industry performance as Canadian operators fail to
compete with low prices offered by Chinese competitors. Furthermore, the ensuing recession in 2015 led to a large
depreciation of the Canadian dollar, particularly against the US dollar. Given that the United States is by far the largest
foreign consumer of the industry's products, this depreciation increased the total value of exports about 20.0% in 2015,
enabling industry revenue to grow at a similar pace that same year. However, as the Canadian economy has shown signs
of recovery, with the continued depreciation of the Canadian dollar slowing down, the industry is expected to experience
less volatile performance.

However, the COVID-19 (coronavirus) pandemic forced businesses to temporarily close due to the Government of Canada
defining industry operators as nonessential. Moreover, the pandemic disrupted the industry's supply chain and the total
value of exports, hindering overall performance in 2020. Furthermore, the commercial market suffered due to employees
working remotely, with this trend expected to continue in 2021. Although the Canadian economy is projected to recover in
2021, IBISWorld anticipates industry revenue to continue declining as employees working remotely is a more permanent
option for businesses, hindering overall demand for industry-relevant products. As a result, the industry is expected to
compete more directly with the Household Furniture Manufacturing industry in Canada (IBISWorld report 33712CA).

Consequently, with the Canadian economy anticipated to recover, annual fluctuations in revenue are forecast to be low
over the five years to 2026. However, IBISWorld projects industry performance to continue declining as foreign operators
will pose a threat to domestic sales. As a result, any unforeseen trade regulations pose a threat to the industry during the
outlook period.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Operators in the Office Furniture Manufacturing industry in Canada are
regulated for the use, storage, discharge and disposal of hazardous chemicals
during manufacturing.

Companies must comply with federal, provincial and local provisions regulating the discharge of materials into the
environment, remediation agreements and other actions relating to the environment. Rules and regulations are further
outlined by the Canadian Environmental Assessment Agency. Failure to comply with applicable regulations could subject
companies to liability for cleanup efforts, personal injuries, fines or suspension or cessation of a business.

Voluntary standards have been adopted by the industry over the past decade, enhancing the overall quality of furniture
produced. Office furniture testing standards are actively developed by the Business and Institutional Furniture
Manufacturers Association and the Canadian General Standards Board. These two entities evaluate furniture and furniture
testing models based on criteria, such as durability and flammability. There are also federal labelling requirements for
furniture manufactured in Canada. Furniture is required by law to be labelled to protect consumers from falsely advertised
products, to provide consumers with factual fibre content information for purchasing decisions and to foster a fair and
equitable marketplace. Some of the information required on the label includes fibre content and dealer information,
including the manufacturer address and dealer identification number. Custom-made products do not need to be labelled;
however, certain information is required to be provided to the consumer on the invoice, receipt or other document.

In response to the COVID-19 (coronavirus) pandemic, provincial governments initially mandated the closure of nonessential
businesses. Consequently, industry operators experienced supply chain disruptions, with key customers and downstream
markets being affected in 2020.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

There are numerous tariffs for the Office Furniture Manufacturing industry in
Canada based on the World Customs Organization's harmonized commodity
description and coding system levied on products made by the industry's
various manufacturers.

Goods that are for sale in Canada are entitled to the tariff treatment that was applicable to those goods immediately before
that time. Canada has free trade agreements with several countries. Free trade agreements typically have no tariffs and
benefit from being exempt from these tax rates. The top 10 importing countries typically do not pay tariffs. Low tariff rates
apply to countries with preferential tariff rates, such as those coming from Costa Rica or Panama. However, in June 2018,
the United States announced a tariff announcement on Canadian steel and aluminum products. The Government of
Canada responded with a notice of intent to impose tariffs of 10.0% on tableware, kitchenware and upholstered seats with
wooden frames. IBISWorld anticipates these changes to influence international trade performance over the five years to
2021.

Moreover, the Business and Institutional Furniture Manufacturers Association (BIFMA) is an organization that represents
US and Canadian companies within this industry. BIFMA is a nonprofit trade group that regulates office furniture standards
to improve the overall quality of products produced by this industry. BIFMA aims to protect, develop and grow companies
within the furniture manufacturing industry. This association represents all companies involved in the office furniture
industry supply chain, including textile processors and raw material suppliers.

Economic response

Due to the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 80.0% of establishments employing fewer than 50 workers in 2021, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
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and enhancement at market rates to businesses with viable business models.

In addition, Western Economic Diversification Canada (WD) provides small businesses that were declined for CEBA
funding in British Columbia, Alberta, Saskatchewan or Manitoba in October 2020. This support provides up to $40,000 of
interest-free repayable contribution for businesses that are eligible through the Regional Relief and Recovery Fund (RRRF).
The Government of Canada announced that it will provide an additional $600.0 million to support workers and businesses
through the RRRF.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program will further support financing in the private sector through the Business
Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and EDC will
enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions for Canadian
businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

National
unemployment

rate (Index)
2012 4,420 1,387 952 932 21,300 2,644 2,811 1,087 4,587 7.30
2013 4,426 1,455 1,121 1,098 22,497 2,611 2,767 1,119 4,582 7.10
2014 4,159 1,320 1,117 1,097 20,494 2,905 2,944 1,040 4,198 6.90
2015 4,941 1,678 1,125 1,107 23,160 3,493 3,299 1,249 4,748 6.90
2016 5,169 1,716 1,136 1,120 23,717 3,769 3,848 1,244 5,248 7.00
2017 5,270 1,826 1,121 1,107 23,496 3,521 3,820 1,252 5,568 6.30
2018 5,459 1,837 1,144 1,130 23,488 3,496 3,732 1,331 5,695 5.80
2019 5,463 1,849 1,117 1,105 23,466 3,653 3,694 1,330 5,504 5.70
2020 4,243 1,341 1,024 1,014 20,004 3,047 2,975 1,114 4,170 9.60
2021 3,864 1,266 980 974 18,709 2,771 2,732 1,036 3,825 7.90
2022 3,681 1,198 951 946 18,027 2,652 2,528 996 3,556 6.80
2023 3,595 1,167 929 924 17,572 2,583 2,516 971 3,529 6.20
2024 3,585 1,154 912 907 17,337 2,569 2,544 960 3,560 5.90
2025 3,582 1,143 896 890 17,124 2,561 2,577 951 3,598 5.80
2026 3,605 1,138 880 873 16,981 2,572 2,630 946 3,663 5.70

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

National
unemployment

rate (%)
2012 -1.61 9.06 -5.00 -5.00 0.54 3.08 9.36 0.90 1.99 -2.67
2013 0.13 4.88 17.8 17.8 5.61 -1.22 -1.56 2.93 -0.12 -2.74
2014 -6.04 -9.29 -0.36 -0.10 -8.91 11.2 6.38 -7.07 -8.38 -2.82
2015 18.8 27.2 0.71 0.91 13.0 20.2 12.1 20.1 13.1 0.00
2016 4.61 2.23 0.97 1.17 2.40 7.89 16.6 -0.36 10.5 1.44
2017 1.94 6.42 -1.33 -1.17 -0.94 -6.57 -0.73 0.62 6.10 -10.0
2018 3.59 0.59 2.05 2.07 -0.04 -0.71 -2.29 6.27 2.28 -7.94
2019 0.07 0.63 -2.37 -2.22 -0.10 4.47 -1.04 -0.06 -3.35 -1.73
2020 -22.3 -27.5 -8.33 -8.24 -14.8 -16.6 -19.5 -16.3 -24.2 68.4
2021 -8.92 -5.60 -4.30 -3.95 -6.48 -9.05 -8.15 -6.97 -8.27 -17.7
2022 -4.76 -5.34 -2.96 -2.88 -3.65 -4.30 -7.49 -3.87 -7.04 -13.9
2023 -2.32 -2.66 -2.32 -2.33 -2.53 -2.62 -0.47 -2.50 -0.77 -8.83
2024 -0.29 -1.08 -1.83 -1.84 -1.34 -0.52 1.12 -1.13 0.89 -4.84
2025 -0.09 -0.92 -1.76 -1.88 -1.23 -0.32 1.30 -1.00 1.07 -1.70
2026 0.63 -0.44 -1.79 -1.92 -0.84 0.40 2.02 -0.54 1.79 -1.73

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 31.4 61.3 59.8 208 24.6 22.4 51,019
2013 32.9 60.4 59.0 197 25.3 20.1 49,722
2014 31.7 70.1 69.8 203 25.0 18.3 50,727
2015 34.0 69.5 70.7 213 25.3 20.6 53,912
2016 33.2 73.3 72.9 218 24.1 20.9 52,460
2017 34.7 68.6 66.8 224 23.8 21.0 53,286
2018 33.6 65.5 64.0 232 24.4 20.5 56,650
2019 33.8 67.1 66.9 233 24.3 21.0 56,673
2020 31.6 71.3 71.8 212 26.2 19.5 55,664
2021 32.8 71.4 71.7 207 26.8 19.1 55,369
2022 32.6 71.1 72.1 204 27.1 19.0 55,245
2023 32.4 71.3 71.8 205 27.0 18.9 55,264
2024 32.2 71.5 71.7 207 26.8 19.0 55,384
2025 31.9 71.6 71.5 209 26.5 19.1 55,513
2026 31.6 71.8 71.3 212 26.2 19.3 55,680

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Business and Institutional Furniture Manufacturers Association
http://www.bifma.org

Quebec Furniture Manufacturers Association
http://www.afmq.com

Statistics Canada
http://www.statcan.gc.ca

National Business Furniture
http://www.nationalbusinessfurniture.com

Wood Manufacturing Council
http://www.wmc-cfb.ca

Canadian Office Products Association
http://www.copa.ca

Industry Jargon BEVEL
Edge or siding of a table or desk that is not perpendicular to the face of the wood.

E-COMMERCE
The buying and selling of products or services over the web.

EDGE BANDING
Veneer or laminate used to conceal the exposed edges of furniture or cabinets that is made of the same type of
material.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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