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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue in the Household Furniture Manufacturing industry is still expected grow, despite the adverse economic
effects of the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· The average industry profit margin is expected to decrease, partially due to the coronavirus pandemic. For more
detail, please see the Cost Structure Benchmarks chapter.

· Despite the coronavirus pandemic, demand is still expected to fluctuate from the industry's major markets. For
more detail, please see the Major Markets chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The industry manufactures a range of furniture for personal, household and public use. Public furniture is used for

hospitals, theatres, cafeterias, schools and other facilities. Furniture may be made on a stock or custom basis and
may be sold assembled or unassembled.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Upholstered household furniture manufacturing

Nonupholstered wood household furniture

Metal household furniture manufacturing

Household furniture (except wood and metal) manufacturing

Institutional furniture manufacturing

Wood TV, radio and sewing machine cabinet manufacturing

The major products and services in this industry are:

Case goods

Upholstered furniture

Institutional furniture

Other household furniture



Household Furniture Manufacturing in Canada August 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Cabinet & Vanity Manufacturing in
Canada

Office Furniture Manufacturing in
Canada

Furniture & Furnishings
Wholesaling in Canada

Furniture Stores in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Household Furniture
Manufacturing in the US

Hospital Bed Manufacturing Outdoor Furniture Manufacturing Coffin & Casket Manufacturing

Wooden Furniture and
Upholstered Seat Manufacturing
in Australia

Metal Furniture Manufacturing in
Australia

Wicker and Fibreglass Furniture
Manufacturing in Australia

Wood Furniture Manufacturing in
China

Metal Furniture Manufacturing in
China

Kitchen Furniture Manufacturing
in the UK

Furniture Manufacturing in New
Zealand
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Industry at a Glance
Key Statistics

$3.9bn
Revenue

Annual Growth

2016–2021

2.2%

Annual Growth

2021–2026

-2.2%

Annual Growth

2016–2026

 

$206.2m
Profit

Annual Growth

2016–2021

-4.7%

  Annual Growth

2016–2021

 

5.3%
Profit Margin

Annual Growth

2016–2021

-2.2pp

  Annual Growth

2016–2021

 

2,704
Businesses

Annual Growth

2016–2021

-0.2%

Annual Growth

2021–2026

-1.4%

Annual Growth

2016–2026

 

25,589
Employment

Annual Growth

2016–2021

0.8%

Annual Growth

2021–2026

-1.6%

Annual Growth

2016–2026

 

$985.7m
Wages

Annual Growth

2016–2021

0.7%

Annual Growth

2021–2026

-1.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.2%
Demand from furniture stores

1.8%
Per capita disposable income

6.6%
Housing starts

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady

MIXED IMPACT

  Technology Change
Medium

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Steady   Barriers to Entry

Low / Steady

  Industry Globalization
High / Increasing   Competition

High / Steady

 

Key Trends

 The industry has been challenged by uncertainty in the
overall Canadian economy

 The effects of an appreciating Canadian dollar have caused
exports to decrease

 IBISWorld projects the number of industry enterprises to
decline

 The housing market retains the potential for volatility moving
forward

 The industry is susceptible to ongoing trade negotiations
between the United States and China

 Industry revenue is expected to contract, resulting in the
number of industry establishments declining

 The prices of raw materials such as steel and wood are
expected to rise, hindering profit growth
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Volatility

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Sit a spell: Although revenue will likely decline, a depreciating dollar may
keep the industry afloat

Over the five years to 2021, the Canadian Household Furniture Manufacturing industry has been susceptible to US
trade tensions with China. With the United States accounting for the largest export market for operators, the industry
has experienced high revenue volatility due to ongoing negotiations on Chinese furniture imports to the United
States. As a result of improving economic drivers such as housing starts, disposable income and residential
renovation expenditure, IBISWorld projects industry revenue to increase, rising at an annualized rate of 2.2% to $3.9
billion over the five years to 2021, including an increase of 3.2% increase in 2021 alone. This increase in 2021 can
be partially attributed to the expected economic recovery after the COVID-19 (coronavirus) pandemic.

An appreciating Canadian dollar during most of the period has made domestic products much more expensive for
US consumers, making Canadian furniture manufacturers less competitive internationally. As a result, exports have
decreased over the past five years, while the value of imports is expected to grow since foreign goods are now more
affordable with an appreciating dollar. Additionally, housing starts in the United States have grown more rapidly
since 2012. Since demand for furniture closely follows patterns in real estate markets, furniture sales have also
increased strongly in the United States over the past five years. However, with most operators being small
businesses and nonemployers, wages account for a significant share of revenue, hindering profit growth. In addition,
the prices of raw materials such as steel and wood are expected to rise, further hindering profit growth. IBISWorld
projects industry profit to decrease over the past five years.

Over the five years to 2026, the industry is expected to continue its long-term trend of decline. However, the
Canadian dollar is forecast to depreciate, increasing the cost advantages that domestic manufacturers have
experienced over their US counterparts in recent years. Although revenue is still expected to decline, a depreciating
dollar will likely keep the industry afloat by softening declines. Furthermore, the domestic housing market is
expected to slowly grow moving forward, hindering industry growth. Consequently, IBISWorld projects industry
revenue to decrease at an annualized rate of 2.2% to $3.5 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Demand from furniture stores

The Furniture Stores industry in Canada (IBISWorld report 44211CA) sells household, outdoor and office furniture.
As it is the largest domestic market for industry operators, industry revenue tends to ebb and flow with fluctuations in
demand from furniture stores. As demand for furniture stores rises, demand for furniture at the manufacturing level
follows suit. Demand from furniture stores is expected to increase in 2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar compared with the currencies of Canada's major trading partners. An increasing CEER index
makes imported industry products less expensive and more price competitive against local goods. Conversely, when
the dollar depreciates, Canadian products are more attractive on the international market. The CEER index is
expected to increase in 2021, posing a potential threat to the industry.

 

Per capita disposable income

Changes in household disposable income affect the industry. During periods of low disposable income, consumers
generally delay purchases of new furniture or opt to repair existing furniture. As a result, retail demand declines,
leading to lower demand for furniture items at the manufacturing level. Per capita disposable income is expected to
decrease in 2021.

 

Housing starts

The number of housing starts measures new, privately owned housing units that have begun construction in a given
year. A rise in housing starts reflects a higher level of households relocating, leading to an increase in demand for
household furniture. The number of housing starts is expected to increase in 2021, representing a potential
opportunity for the industry.
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Current
Performance

The Household Furniture Manufacturing industry in Canada has struggled
to compete with foreign operators over the past decade.

Foreign manufacturers have constrained industry growth through their low labour costs, with which domestic
manufacturers cannot compete. These international players have captured a greater share of the domestic market,
with declining export sales and an appreciating Canadian dollar, making those foreign goods even less expensive.
However, with the United States accounting for the largest export market, the industry is susceptible to legislation
change and trade tensions the United States experiences. With the United States accounting for more than 90.0% of
industry exports in 2021, the US trade conflict with China on furniture imports has influenced export performance
and the industry's supply chain. As a result, IBISWorld projects industry revenue to increase at an annualized rate of
2.2% to $3.9 billion over the five years to 2021, with an increase of 3.2% in 2021 alone. This increase in 2021 can
be mainly attributed to the expected economic recovery following the adverse effects of the COVID-19 (coronavirus)
pandemic.

DOMESTIC DEMAND

Consumers most commonly purchase new household furniture when they
move into a new home.

Consequently, the industry's performance is correlated with the health of Canada's housing sector. In addition,
increases in housing starts and homeownership rates are expected to experience a one-year lag for consumers to
purchase direct industry products due to new homeowners experiencing increased their disposable income.
However, with consumers opting to purchase from foreign manufacturers, domestic demand has been threatened by
local manufacturers that are unable to compete with international players. The industry has also been challenged by
uncertainty in the overall Canadian economy. Household furniture items can be used for long periods of time without
replacement, and thus, many industry products are not only expensive, but for those not forming new households,
also discretionary in nature. In addition, increases in housing starts, residential renovation expenditure,
homeownership rate and value of residential construction are all expected to boost demand from domestic
downstream buyers.

US TRADE TARIFF

Since 2015, the United States has imposed import tariffs on Chinese
furniture, pushing foreign facilities to establish a presence in
neighbouring countries such as Vietnam.

However, these import tariffs promoted US customers to mass order products from China in 2017 before the
imposed 10.0% tariff in September 2018, which has since risen to 25.0% beginning May 2019, on US$200.0 billion
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worth of Chinese products, hindering industry exports to the United States. Consequently, the value of exports
sharply declined in 2018. However, with China and the United States continuing to negotiate its trade relationship,
industry exports have slightly stabilized.

INTERNATIONAL TRADE

The United States has historically been the industry's largest export
destination over the past decade.

Typically, consistent growth in the US housing market influences US demand for domestic furniture. Meanwhile,
when the Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of the
Canadian dollar compared with the currencies of Canada's major trading partners, is expected to increase, industry
exports tend to decrease. A decreasing CEER index makes imported industry products more expensive and less
price competitive against local goods. The effects of an appreciating Canadian dollar have caused exports to
decrease, and as a result, IBISWorld projects the value of industry exports to decrease at an annualized rate of
3.8% to $606.6 million over the five years to 2021.

Imports, meanwhile, are anticipated to satisfy more than 45.0% of domestic demand in 2021. Foreign producers
have historically become a threat for operators due to offshore manufacturers' cost advantages, which have enabled
them to remain price competitive in the domestic market. Import competition has not had a uniform effect on all
industry segments, however. Upholstered furniture, including bulky couches and sofas that are costly to ship
internationally, has grown as a share of the industry. This is because while fabric and other inputs into these
products are often manufactured offshore, final assembly of goods is typically done domestically to control
transportation costs. However, despite an increasing CEER index, imports are estimated to satisfy 47.6% of
domestic demand in 2021, down from 50.3% in 2016. Consequently, IBISWorld projects the value of industry
imports to increase at an annualized rate of 1.4% to $3.0 billion over the five years to 2021.

INDUSTRY LANDSCAPE

The industry has been influenced by US trade tensions with China and
support from domestic demand.

As a result, industry employment is expected to increase at an annualized rate of 0.8% to 25,589 workers over the
five years to 2021. However, with most operators being small businesses, automation and the purchase of
expensive machinery has been limited, requiring operators to be dependent on its workers. Consequently, industry
wages have grown at a similar rate over the past five years, pressuring industry profit. Moreover, operators are
expected to consolidate operations to compete with foreign manufacturers. IBISWorld projects the number of
industry enterprises to decline an annualized 0.2% to 2,704 companies over the five years to 2021. Overall, industry
profit, measured as earnings before interest and taxes, is expected to account for 5.3% of industry revenue in 2021,
down from 7.5% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Housing
starts

(Units)
2012 3,519 1,136 3,522 3,377 25,395 494 2,199 953 5,224 214,827
2013 3,440 1,032 3,016 2,893 26,828 497 2,293 979 5,235 187,923
2014 3,411 1,096 3,000 2,878 25,242 522 2,467 954 5,355 189,329
2015 3,689 1,248 2,912 2,796 25,208 626 2,756 966 5,819 195,535
2016 3,490 1,268 2,846 2,734 24,622 737 2,786 950 5,539 197,915
2017 3,058 1,139 2,871 2,758 22,893 1,081 4,121 908 6,098 219,763
2018 3,973 1,430 2,953 2,835 29,061 614 2,954 1,114 6,314 212,843
2019 3,899 1,409 2,891 2,773 28,825 667 3,039 1,094 6,272 208,685
2020 3,771 1,118 2,807 2,690 25,092 632 2,850 964 5,990 217,880
2021 3,891 1,255 2,826 2,704 25,589 607 2,983 986 6,268 253,000
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Industry Outlook
Outlook The Household Furniture Manufacturing industry in Canada is expected to

declining over the five years to 2026.

Prior to the United States' conflict with China, the industry had been losing domestic demand to foreign operators. In
addition, domestic housing starts and slower growth in US housing starts are expected to hinder demand for
industry products in Canada. Consequently, IBISWorld projects industry revenue to decrease at an annualized rate
of 2.2% to $3.5 billion over the five years to 2026.

HOUSING SLOWDOWN

After years of low interest rates aimed at sustaining Canada's inconsistent
economic recovery following the 2008 financial crisis, the Bank of Canada
has increased interest rates and is expected to continue doing so if the
economy continues exhibiting healthy growth.

This will likely make mortgages more expensive for consumers that already carry record-high debt obligations, and
is also projected to reduce demand for new housing. This is due to slow growth having a negative effect on the
industry since new homeowners typically require new furniture. Nevertheless, the housing market retains the
potential for volatility moving forward. Although the industry generates the bulk of its revenue from the production of
household furniture, it also includes institutional furniture, which is expected to be a bright spot for the industry over
the next five years. Institutional furniture includes restaurant seating, cafeteria tables and other products that are
sold to commercial and public sector customers. Rising corporate profit results in an increase in activity for this
segment. Demand for this segment is therefore influenced by spending on nonresidential construction, which is
forecast to grow over the five years to 2026.

INTERNATIONAL TRADE

The industry is susceptible to ongoing trade negotiations between the
United States and China.

With the US imposing a 25.0% tariff in May 2019 on US$200.0 billion worth of Chinese products, exports have
contributed to volatile revenue growth over the five years to 2021. Although IBISWorld expects revenue volatility to
be low over the five years to 2026, the potential long term adverse economic effects from the COVID-19
(coronavirus) pandemic and new trade agreements pose a potential threat to the industry. Any unforeseen
regulation changes or protocols within the industry's key buyers and suppliers may pose a threat to trade activity and
industry inventory over the next five years.

Furthermore, the Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of
the Canadian dollar compared with the currencies of Canada's major trading partners, is expected to decline over
the next five years. A decreasing CEER index makes imported industry products more expensive and less price
competitive against local goods. Despite this, IBISWorld projects the value of industry exports to decrease, falling at
an annualized rate of 2.0% to $547.1 million over the five years to 2026. Moreover, imports' share of domestic
demand is expected to continue hindering the industry during the outlook period, remaining high in 2026. Overall,
IBISWorld projects the value of industry imports to decrease at an annualized rate of 2.6% to $2.6 billion over the
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five years to 2026.

INDUSTRY STRUCTURE

Amid this challenging environment, industry revenue is expected to
contract, resulting in the number of industry establishments declining at
an annualized rate of 1.5% to 2,622 locations over the five years to 2026.

Employment is expected to follow suit, falling an annualized 1.6% to 23,555 workers during the same period.
Although the industry has many nonemployers that have been able to compete regionally through high-quality
woodworking and customization, many of these small-scale manufacturers are unlikely to compete with the low
prices of imports and are anticipated to exit the market over the next five years. Larger companies that have
offshored parts of their production, such as fabric sewing and low-end case goods, are projected to be in a better
position to expand their market share by controlling costs and offering consumers lower prices. Consequently,
IBISWorld expects industry profit to marginally decline over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing

starts  (Units)
2021 3,891 1,255 2,826 2,704 25,589 607 2,983 986 6,268 253,000
2022 3,608 1,178 2,730 2,618 24,338 565 2,744 933 5,787 218,000
2023 3,523 1,155 2,689 2,581 23,928 552 2,669 916 5,639 208,000
2024 3,510 1,151 2,673 2,565 23,858 551 2,652 913 5,611 210,000
2025 3,496 1,148 2,652 2,544 23,819 550 2,633 911 5,580 212,000
2026 3,476 1,138 2,622 2,515 23,555 547 2,611 902 5,539 214,000
2027 3,463 1,131 2,597 2,489 23,330 546 2,594 894 5,511 216,000
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The industry’s contribution to the economy is expected to lag behind GDP

There is little technological change in the industry

The number of enterprises is declining

The Household Furniture Manufacturing industry in Canada is in the declining stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to decrease at an
annualized rate of 1.1% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 2.0%
during the same period. IVA growth that lags behind GDP growth is typically indicative of a declining industry.

The industry is dependent on the United States, as it is the largest export market for industry operators. With US
trade tensions with China, the industry has experienced high revenue volatility over the five years to 2021, with
negotiations ongoing. In addition, industry products are susceptible to currency fluctuations of the Canadian dollar,
as foreign operators have historically threatened operators to satisfy domestic demand. Rising competition from
foreign markets, such as China, has increased price-based competition in the industry. These markets benefit from
lower labour costs and less stringent regulatory standards. As a result, operators in these countries are able to pass
along significant savings to downstream markets in the form of lower prices. Consequently, domestic industry
operators have struggled to compete and are increasingly offshoring operations to reduce costs. Slow levels of
technological change and declining participation are also indicative of a declining industry.

Furthermore, prior the US trade tensions with China, the industry has experienced declines over the past decade.
Overall, IBISWorld projects industry establishments to decline an annualized 0.8% over the 10 years to 2026,
highlighting domestic operators to consolidate and close unprofitable locations. In addition, with a large number of
nonemployers and small businesses defining the industry, wages are still a significant cost for operators, limiting
machinery investment and automation to reduce the cost per unit.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Furniture & Furnishings Wholesaling in Canada

Furniture Stores in Canada

Department Stores in Canada

Home Improvement Stores in Canada

2nd Tier

Architects in Canada

Homebuilders in Canada

Interior Designers in Canada

Key Selling Industries
1st Tier

Textile Mills in Canada

Wood Panelling Manufacturing in Canada

Metal Wholesaling in Canada

Glass Product Manufacturing in Canada

2nd Tier

Timber Services in Canada

Plastics & Rubber Machinery Manufacturing in Canada

Local Freight Trucking in Canada

Water Supply & Irrigation Systems in Canada

Products & Services

  Despite the COVID-19 (coronavirus) pandemic, demand for the Household
Furniture Manufacturing industry's products is expected to fluctuate.

Despite all the uncertainty from macroeconomic events such as trade disputes and a global pandemic, demand for
many items is still expected to persist, keeping the industry afloat.

CASE GOODS

Case goods, which include nonupholstered wooden furniture, are the
largest product segment in the Household Furniture Manufacturing
industry in Canada, accounting for an estimated 49.7% of revenue in 2021.

Case goods include bed frames, bookcases, chairs, desks and dining tables, but exclude cabinet and vanity
manufacturing (IBISWorld report 33711CA). Although this product segment accounts for the largest share of the
market, it has been particularly susceptible to competition from imports over the five years to 2021. Overseas
manufacturers can leverage low labour and overhead costs to produce furniture at more competitive prices than
domestic manufacturers. Therefore, retailers and wholesalers that have traditionally purchased domestic goods are
increasingly turning to imports to save money. Imports have also posed particularly strong competition for this
segment because case goods are typically lighter weight than upholstered products and can frequently be sold in
parts requiring final assembly by the end customer. As a result, this makes them more cost effective to ship
internationally than other industry products. As a result, case goods' share of revenue has increased over the five
years to 2021.

INSTITUTIONAL FURNITURE

The institutional furniture segment includes furniture for libraries,
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schools, churches and other public and nonresidential establishments.

However, it excludes office furniture manufacturing (33721CA). Overall, this segment accounts for an estimated
25.6% of industry revenue in 2021. This segment's products include goods such as benches, food wagons, carts,
chairs, cafeteria tables, cubicles, stadium seating and bookshelves for schools and libraries. This segment's share of
revenue has slightly decreased over the five years to 2021, partially due to the value of nonresidential construction
expected to decrease in Canada. Consequently, IBISWorld projects institutional furniture to grow over the five years
to 2026.

UPHOLSTERED FURNITURE

Upholstered furniture is the third-largest segment, accounting for an
estimated 17.2% of industry revenue in 2021, and it has declined as a
share of the industry over the past five years.

This is due to institutional furniture demand outpacing demand for this product segment. Upholstered products, such
as couches, futons and recliners, are expensive to ship internationally, which offsets other potential cost savings that
can be achieved by manufacturing offshore. Typically, industry companies with foreign operations offshore the fabric
cutting and sewing portion of upholstery manufacturing, while keeping the assembly of final goods close to end
markets in an effort to shorten supply chains and minimize transport costs. However, IBISWorld expects upholstered
furniture to experience similar volatility over the five years to 2026, as demand for other segments has contributed to
volatile growth for upholstered furniture over the past decade.

OTHER HOUSEHOLD FURNITURE

In 2021, other household furniture is expected to generate 7.5% of
industry revenue.

This product segment includes nonupholstered furniture made from materials other than wood, primarily metal and
plastic, which include metal and plastic tables, chairs, TV stands, baby seats for automobiles and outdoor furniture.
The cost of plastic and steel has fluctuated over the past five years, wavering the prices of products made from
these materials. As a result, this segment's share of industry revenue is often subject to material price change.
However, IBISWorld projects this segment's share of revenue to have increased as share of revenue over the five
years to 2021 as some of these products tend to be smaller and therefore less expensive to ship.

Demand
Determinants

The Household Furniture Manufacturing industry in Canada is heavily
reliant on trade to support revenue growth, particularly exports.

Fluctuations in the value of the Canadian dollar tend to dictate trends in trade and industry demand. As the
Canadian dollar appreciates over the five years to 2021, domestic goods and services become more expensive for
foreign markets. As a result, exports tend to suffer. Conversely, as the Canadian dollar depreciates relative to other
currencies, domestic goods and services become more affordable. Moreover, the strength of the US economy is
also a factor for industry demand, as it is by far the industry's largest trading partner. Consequently, the stronger the
US economy, the more likely US consumers will purchase new furniture, benefiting industry operators.

Furthermore, with the United States accounting for the industry's main export destination, trade conflicts in the US
poses a threat to revenue volatility. For instance, with the United States' 25.0% tariff on Chinese furniture, many
operators in the US are now losing money since they either have to absorb that cost themselves or pass it on to the
consumer and potentially lose out on sales. In addition, due to the COVID-19 (coronavirus) pandemic and the delays
in manufacturing, many operators may not even be able to fulfill whatever few orders they receive. This will
subsequently hurt domestic operators' export levels since the US will have no need for Canadian products.
Furthermore, any unforeseen regulation changes or protocols with the industry's supply chain, particularly industry's
that are dependent on its trade relations with China and interconnected countries, may pose a threat to trade activity
and revenue volatility.

Since household furniture is typically targeted toward consumers, fluctuations in disposable income also affect
demand. As disposable income levels increase, consumers tend to purchase and replace new furniture from
retailers, which will likely cause industry operators to increase production. In addition, consumers typically purchase
new furniture when they relocate or renovate their homes, so demand for industry products is heavily influenced by
the number of housing starts, existing home sales and spending on residential renovations, among other measures
of the housing sector.



Household Furniture Manufacturing in Canada August 2021

19 IBISWorld.com

Major Markets

  Despite the COVID-19 (coronavirus) pandemic, demand from the
Household Furniture Manufacturing industry's major markets is expected
to fluctuate.

  While exports are expected to decrease due to all the supply chain interruptions and an appreciating Canadian
dollar, retailers' share of demand is expected to grow and keep the industry afloat.

EXPORTS

Exports are an integral component of the Household Furniture
Manufacturing industry in Canada, accounting for 15.6% of industry
revenue in 2021.

Exports' share of revenue has decreased to 15.6% of industry revenue, down from 21.1% of industry revenue in
2016. Due to the United States being the largest export market for industry operators, accounting for over 90.0% of
the total value of exports, the industry is susceptible to trade tensions that have occurred over the past five years.

RETAILERS

Retailers are expected to make up the largest domestic market for
household furniture manufacturers in 2021, with direct sales to this
market accounting for an estimated 56.1% of revenue in 2021.

This market segment has grown over the past five years as retailers have increasingly chosen to purchase goods
directly from manufacturers. By purchasing directly from manufacturers, retailers can avoid wholesale markups and
better control their costs. Manufacturers also benefit from bypassing wholesale markets, as it permits them to
maintain direct contact with retailers (IBISWorld report 44211CA).

WHOLESALERS

Furniture wholesalers are the third-largest domestic market segment for
the industry, expected to account for 13.6% of revenue in 2021.

Wholesalers buy furniture items in bulk from producers to resell to furniture galleries, department stores, mass
merchandisers and other retailers. Some wholesalers also resell stock to foreign countries, actively participating in
international trade. However, this segment's share of industry revenue has decreased over the past five years due to
manufacturers starting to bypass traditional wholesalers and capture the profit margin themselves (41439CA).

BUSINESS AND OTHER END USERS

End users are a small, but growing market for the industry.

This segment includes large commercial customers with the purchasing power to source institutional furniture items
directly from manufacturers. Business end users account for an estimated 10.7% of revenue in 2021. Other end
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users account for the remainder of revenue, accounting for 4.0% of industry revenue and include government
agencies and household consumers. The proliferation of electronic sales platforms and consumers' increasing
comfort with online shopping positions, these markets are forecast for continued growth over the next five years.

International Trade Exports in this industry are    Medium and Decreasing

Imports in this industry are    High and Steady

The Household Furniture Manufacturing industry in Canada is susceptible to trade tensions occurring in the United
States. With the United States accounting for over 95.0% of industry exports over the five years to 2021, the US
trade conflict with China on Chinese furniture imports influenced export performance and the industry's supply chain.
Furthermore, with the COVID-19 (coronavirus) pandemic, changes in the industry's supply chain have influenced
operator's ability to meet demand. Furthermore, any unforeseen regulation changes or protocols with the industry's
key buyers and suppliers may pose a threat to trade activity and revenue volatility over the five years 2026.

Exports

The United States has historically been the industry's largest export destination over the past decade. Typically,
consistent growth in the US housing market influences US demand for domestic furniture. In addition, when the
Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of the Canadian
dollar against the currencies of Canada's major trading partners, depreciates, industry exports tend to increase. A
decreasing CEER index makes imported industry products more expensive and less price competitive against local
goods. However, an appreciating Canadian dollar over the five years to 2021 has caused exports to decrease.
Overall, the value of industry exports is forecast to decrease an annualized 3.8% to $606.6 million over the five
years to 2021.

Imports

Imports, meanwhile, are anticipated to satisfy over 45.0% of domestic demand for household furniture over the five
years to 2021. Foreign competition has historically grown as a threat for operators due to offshore manufacturers'
cost advantages, which have enabled them to remain price-competitive in the domestic market despite a potential
depreciating Canadian dollar. However, with the support of the appreciating CEER index, IBISWorld projects the
value of industry imports to increase at an annualized rate of 1.4% to $3.0 billion over the five years to 2021.

Moreover, the effects of import penetration have varied by product segment. For example, the bulkiness typical of
upholstered products has limited import penetration in that segment. Nonetheless, large importers, such as China
and Vietnam, have the cost advantage to compete with domestic operators. However, due to a forecast depreciation
of the CEER index, IBISWorld expects imports' share of domestic demand to marginally decrease over the five
years to 2026.
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Business
Locations

  Operators in the Household Furniture Manufacturing industry in Canada are typically located based on population trends, in
addition to being close to downstream markets. In addition, operators take into consideration provinces that have large tracts of
harvestable timber.

Ontario and Quebec

To this end, Ontario and Quebec are projected to account for a respective 32.7% and 44.4% of industry establishments in 2021.
This is due to the provinces' significant share of the country's population, with Ontario accounting 38.8% of the population and
Quebec housing 22.5% of the country's population in 2021. Industry operators typically locate in these regions to reduce
transportation costs. Industry operators also benefit from being close to the Saint Lawrence River. Since the Saint Lawrence River
connects the Great Lakes with the Atlantic Ocean, industry operators located near Quebec are better able to facilitate trade and
thus reduce transportation costs.

British Columbia and Alberta

British Columbia and Alberta account for a respective 12.3% and 5.9% of industry establishments in 2021. Furthermore, according
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to Statistics Canada, British Columbia and Alberta account for 13.5% and 11.7% of the population, respectively, in 2021. British
Columbia is also a coastal province with ample opportunity for exporting lumber across the Pacific and to the northwestern region
of the United States. Meanwhile, while Alberta does not have large population centres, and thus, a large market for industry
products, there is a large amount of forest land within the province, providing valuable timber that industry operators can purchase
from nearby sawmills, reducing transportation costs.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Household Furniture Manufacturing industry in Canada has a low level of market share concentration, with no
single player expected to hold a market share greater than 5.0% in 2021. Since barriers to entry are low, with a little
over half the industry's operators being nonemployers, operating mainly through a small-scale production of high-
quality wood furniture. Furthermore, according to Statistics Canada and IBISWorld estimates, the share of
nonemployers has increased over the five years to 2021. In addition, even among employing companies, operations
are typically small, with 47.2% of operators employing four or fewer workers in 2021. Moreover, over 80.0% of
operators employ fewer than 20 workers in 2021. The industry does feature some larger companies that benefit from
downstream contracts with large retailers and export markets in the United States. However, larger operators tend to
include a larger share of nonindustry production, such as office furniture manufacturing and window and door
production. With about half of industry demand satisfied by imports over the past five years, IBISWorld projects the
landscape to remain unchanged over the five years to 2026. Consequently, market share concentration is projected
to remain low over the next five years.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Contracts within key markets:
Manufacturers need to establish links with several customers, including wholesalers, contractors and retail outlets.
They should contend with a variety of customers rather than have one or two that account for the majority of their
business.

Guaranteed supply of key inputs:
Established links with key suppliers assist a steady flow of key inputs and may provide cost savings for bulk
purchases. This includes a steady flow of high-quality, low-priced raw materials used in the production process.

Ability to alter goods and services produced in favour of market conditions:
Household furniture production is determined by fashion trends, so the ability to alter designs to suit trends can
increase sales and earnings. This is particularly true because furniture is often made to measure.

Production of goods currently favoured by the market:
If the products are premium goods, then they should be of high quality. Otherwise, the products should be perceived
as offering value for money.

Highly trained workforce:
Staff is required to assemble wooden cabinets and countertops efficiently and provide quality workmanship. Strong
product quality will ensure repeat purchases. Therefore, a highly skilled and trained staff is essential.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 5.3% of industry revenue in 2021, down from
7.5% in 2016. Profit varies depending on the size of an operation, the
market segment in which it operates and the participant's location.
Generally, large companies can achieve higher profit if they are able to
benefit from economies of scale and distribute their fixed costs among
several facilities. Moreover, large operators typically have greater
purchasing power with upstream suppliers, enabling them to negotiate
reduced prices for inputs. Profit has decreased over the five years to
2021 due to the growing prices of raw materials such as steel and
wood. The world price of steel and the price of wood products are both
expected to increase at an annualized rate of 12.6% and 2.6%,
respectively. In addition, industry wages continue to account for a
considerable share of revenue, further hindering profit growth over the
five years to 2021. The decrease in profit can also be attributed to the
adverse economic effects of the COVID-19 (coronavirus) pandemic,
which decreased consumer demand and disrupted the whole supply
chain.

Furthermore, profit growth is expected to be limited over the five years
to 2026, primarily due to a renewal of intense competition from low-
priced imports, which will likely raise price-based competition in the
industry. Moreover, some raw material prices are still expected to grow,
hindering profit. Consequently, IBISWorld expects industry profit to
decline marginally over the five years to 2026.
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  Wages

Industry wages are estimated to account for 25.3% of revenue in 2021,
down from 27.2% in 2016. Wages are the industry's second-largest
expenditure, as labour costs are high in this industry relative to the rest
of the manufacturing sector. This is due to the industry's requirements
for workers skilled in furniture design. In addition, smaller companies in
the industry typically compete on quality and craftsmanship, and thus,
must hire skilled employees, such as woodworkers. IBISWorld expects
wages' share of revenue to decrease over the five years to 2026, as
many operators are exiting the industry.

 

  Purchases

Purchase costs, the largest expenditure for industry operators, account
for an estimated 42.4% of industry revenue in 2021, up from 40.9% in
2016. These costs are typically high in manufacturing industries, as
operators purchase large amounts of raw materials to manufacture their
products. Input materials used for home furniture manufacturing include
wood, metal, plastics, leather, textiles and oil. IBISWorld expects
purchase costs to have increased as a share of revenue as the prices
of raw materials have increased over the five years to 2021.

 

  Marketing

Marketing costs are expected to account for 2.5% of industry revenue
in 2021. Traditionally, manufacturing operators generate revenue from
contracts with wholesalers and retailers, so there is little need for
operators to invest in marketing expenditures. However, with the
majority of operators in the industry being nonemployers or employing
fewer than five workers, marketing is a more fundamental expense for
operators. As a result, IBISWorld projects marketing costs to have
increased over the past five years.

 

  Depreciation

Depreciation costs are estimated to account for 1.6% of industry
revenue in 2021. Since the industry is involved in manufacturing, it
requires equipment and tools to produce furniture. These assets endure
wear and tear and eventually have to be replaced. However, the
industry's high number of nonemployers and the labour intensity of
furniture design, which often involves customization, limit operators to
purchase expensive machinery in their production process.
Consequently, operators instead rely on relatively affordable machines,
such as hand saws and continuous band saws.
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  Rent

Rent costs are expected to account for 5.6% of revenue in 2021. Rent
costs vary by size and location and most operators opt to operate in a
high-traffic area. With the majority of operators based in Ontario and
Quebec, known for being more expensive to do business in, rent
expenditure is projected to be high compared with the manufacturing
sector. Furthermore, the proportion of small businesses in the industry
inflates this expenditure's share of revenue. As a result, IBISWorld
expects rent costs to have increased as a share of revenue over the
past five years.

 

  Utilities

Utility costs are expected to account for 1.6% of industry revenue in
2021. Industry operators are subject to various environmental
regulations regarding materials used during the manufacturing process.
Furthermore, similar to rent expenditure, utility costs are coupled as
fixed costs for the majority of operators, with the nature of the industry
landscape being small businesses.

 

  Other Costs

IBISWorld projects that other costs will represent 15.6% of industry
revenue in 2021. Other costs include administrative expenses,
professional and business fees and spending on repairs and
maintenance.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Internal competition in the Household Furniture Manufacturing industry in
Canada is high.

Generally, the industry has a high degree of price-based competition. Industry operators struggle to offer the lowest
prices while still maintaining profit. To this end, larger operators typically find the most success in providing lower
prices because they are able to negotiate reduced prices with upstream suppliers. Moreover, larger operators
benefit from economies of scale, in which they distribute their fixed costs among several facilities. Industry operators
also compete on product design, including ergonomic and aesthetic features that offer extra value to consumers.
Affordable pricing and well-made furniture are considered vital elements to gain a competitive advantage over other
operators.
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EXTERNAL COMPETITION

Domestically, household furniture manufacturers experience little
competition from other industries, aside from some consumer
substitution of new furniture with secondhand goods, which appeals to
purchasers either due to their lower price or their antique aesthetic.

However, foreign producers pose serious competition to the industry, particularly those that are located in Asian
countries with lower labour costs. Imports from countries with low labour costs can become even more problematic if
the domestic currency appreciates, which would make foreign goods even less costly than they are and pose a
threat for operators.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady

  The Household Furniture Manufacturing industry in
Canada has low barriers to entry. One indicator of the
industry's low barriers to entry is the percentage of
nonemployers. In 2021, over half of industry operators are
nonemployers. An industry with a high share of
nonemployers indicates that entry costs are relatively low,
as small operators are still able to compete effectively.
Although nonemployers account for a large share of
enterprises, smaller operators typically find it difficult to
compete with larger companies. Larger operators benefit
from economies of scale, distributing their fixed costs
among several facilities, thereby lowering overall costs
and supporting industry profit.

Another barrier to entry for the industry is the need for
well-established distribution networks with suppliers. For
new entrants to be successful, they need to establish
upstream supply relationships with manufacturers and
wholesalers to secure high-quality, low-priced inputs.
Lastly, a disruption to the supply of raw materials,
component parts or labour in the production process,
could adversely affect industry operators by slowing down
production.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Household Furniture Manufacturing industry in Canada is heavily globalized, primarily due to its dependence on
international trade. Since the industry is highly globalized, domestic industry operators must compete with household
manufacturers in emerging markets, which typically benefit from lower labour costs and fewer regulatory standards.
Although the industry does encompass a few large players, these companies operate on an international level and have
leverage to outsource. Moreover, the high volume of competitors, domestically and globally, creates a competitive market
in which downstream customers are sensitive to price. Consequently, industry operators that provide low-cost goods
typically find the most success.
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Major Companies
There are no major players in this industry

Other Companies Dorel Industries Inc.

  Market Share: 1.1%
  Based in Montreal and established in 1962, Dorel Industries Inc. (Dorel) operates in 25 different countries and has

about 8,200 employees worldwide in 2020 (latest data available). Known for its bicycle lines, Dorel operates under
three business segments, which include juvenile, sports and home. In 2020, the company generated $3.7 billion in
total revenue.

The company manufactures household furniture under its home segment, with its juvenile, or children's, furniture
segment merging with Dorel Home in the end of 2016. Within the home furnishings segment, which includes
domestic and US manufacturing operations, the company operates through five business divisions, which include
Ameriwood Industries, Altra Furniture, Cosco Home and Office, Dorel Home Products and Dorel Living. Only the
Ameriwood Industries and Dorel Home Products divisions include Canadian manufacturing operations. The
Ameriwood Industries division mainly produces ready-to-assemble furniture, while the Dorel Home Products division
manufacturers upholstered products such as futons.

Benefiting from its size and downstream contracts with mass merchants and home centres, Dorel Home has
managed to grow its revenue and market share over the five years to 2021, even amid the industry's overall
stagnation. However, much of its household furniture manufacturing revenue stems from operations in China and
the United States. In 2021, IBISWorld expects Dorel to generate $42.0 million in industry-relevant revenue.

Palliser Furniture Upholstery Ltd.

  Market Share: 0.6%
  Founded in 1944, Palliser Furniture Upholstery Ltd. (Palliser) is a furniture manufacturer based in Manitoba. The

company has five manufacturing facilities, with four located in Mexico and one in Canada. Similar to many other
North American furniture companies, Palliser typically imports leather made in its Mexican facilities for use in
upholstery products manufactured domestically.

In 2017, Palliser opened a new manufacturing facility in Mexico, hiring 1,700 workers. This strategy recognizes the
advantage of lower labour costs in Mexico while keeping the production of bulky and costly to transport furniture
items close to end markets. In June 2017, Palliser purchased Casana Furniture Co. Ltd. to expand its lifestyle
portfolio to include a variety of price points for purchasers. An estimated 20.0% of the company's industry-relevant
revenue is generated from exports to the United States, though the company relied more heavily on US sales prior
to the country's housing downturn. Furthermore, IBISWorld projects the company to employ about 600 workers in
Canada. Although the company is private and does not disclose official financial data, IBISWorld projects Palliser to
generate $22.7 million in industry-relevant revenue in 2021.

Sauder Woodworking Co.

  Market Share: 0.3%
  Sauder Woodworking Co. (Sauder) is North America's leading producer of ready-to-assemble (RTA) furniture and

one of the largest residential furniture manufacturers in the United States. The company employs more than 2,000
workers globally, with an estimated 80.0% of total production done in the Archbold, OH, location where Sauder was
founded in 1934. The company markets more than 40 distinct furniture collections in a full line of RTA furnishings for
the home, including entertainment, home office, bedroom, kitchen and storage. Most recently, in January 2018, the
company acquired Spec Furniture Inc. to configure its dealership network to serve the healthcare, education and
commercial office markets in North America. Although Sauder is a privately held company, IBISWorld projects the
company to generate $10.8 million in industry-relevant revenue in 2021.

Global Furniture Group

  Founded in 1966, Global Furniture Group (Global Furniture) leads a global vertically integrated manufacturing
structure in Toronto. The company is a leader in workplace, education and healthcare furniture manufacturing and
distribution, with 40 factories operating across Canada, the United States and the United Kingdom.

The education and healthcare divisions correspond with the industry's product coverage. The company's
comprehensive portfolio covers institutional furniture for patients, students, teachers and visitors in public spaces.
Global Furniture maintains its own in-house testing laboratory and abides by environmental sustainability standards
to differentiate itself among its competition. The company follows industry trends of reinvesting profit to research and
development, product enhancements and new machinery purchases to reduce production expenses, improve
turnaround times and maximize product quality. In terms of operating divisions, the company only has one domestic
factory located in Ontario. However, according to the company's annual National Pollutant Release Inventory filing,
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abiding the Canadian Environmental Protection Act, the Concord, ON, facility operates in the Office Furniture
Manufacturing industry in Canada (IBISWorld report 33721CA) and does not manufacture and produce industry-
related products in Canada.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Household Furniture Manufacturing industry in Canada
is characterized by a low level of capital intensity. In 2021,
industry operators are expected to spend $0.06 on capital
investments for every $1.00 spent on labour. Despite being
a manufacturing industry, this low level of capital intensity
can be attributed to the industry's high number of
nonemployers and the labour intensity of furniture design,
which often involves customization. Over half of the
industry's operators are nonemployers, many of which are
unable to afford expensive machinery in their production
process and instead rely on relatively affordable machines,
such as hand saws and continuous band saws.
Consequently, industry wages have accounted for 25.3%
of revenue in 2021. IBISWorld projects capital intensity to
remain unchanged over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Household Furniture Manufacturing
industry in Canada is the emergence of the fourth industrial revolution, also
recognized as Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and basic automation to boost production.
Furthermore, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the
Internet of Things, to get real-time feedback. As a result, operators manage a smarter facility with the ability to remain
reactive, while maintaining its adaptive nature. In addition, operators with retail and wholesale operations in its vertical
pipeline can use virtual reality and artificial intelligence to boost consumer experience and ease the ordering process.

The level of technology change is    Medium

  The Household Furniture Manufacturing industry in Canada has a medium
level of technological change.

However, the pace of technological change varies by company depending on its size. Generally, larger players can make
capital investments to drive research and development activity to meet growth objectives. The purchase of advanced
manufacturing equipment and technology, moulds and other machinery is then vital for new product development.



Household Furniture Manufacturing in Canada August 2021

33 IBISWorld.com

Technological change in the industry has focused on reducing costs, improving quality control and designing value-added
products. To achieve this, new production techniques have been adopted, such as cellular manufacturing, focused
factories, just-in-time inventory management, value engineering, business simplification and 80/20 principles to assist with
measuring and proportioning performance and budget effectiveness. These techniques have helped to optimize inventory
levels, increase floor space and lower production costs through energy efficiency.

There have also been strides in the technology of equipment used. Industry operators use electrical cutting and sanding
machines, in addition to advanced conveyor belts, to move products through different stages of production. Moreover, new
glues are becoming popular replacements for nails in the assembly of furniture. Furthermore, industry operators are
increasingly using edgebanding technology, which uses a laser to form a bond between panels and edges without the need
for additional adhesives.

Revenue
Volatility

The level of volatility is    High

  The Household Furniture Manufacturing industry in Canada has a high level of
revenue volatility.

One key contributor is that uncertainty in the Canadian housing market, which drives demand for new furniture, has
contributed to volatility in the industry. For instance, the homeownership rate declined in 2016, which is has slightly
hindered demand for industry products over the five years to 2021. Although residential construction and renovation have
increased over the five years to 2021, IBISWorld projects the volatile nature of the growth to have affected domestic
demand. Consequently, increases in housing starts and homeownership rates are expected to experience a one-year lag
for consumers to purchase direct industry products, due to new homeowners increasing their disposable income after
purchasing a home.

Furthermore, the industry's largest trading partner is the United States, which has accounted for over 90.0% of industry
exports over the past five years. With the United States being the industry's largest export market, this leaves operators
susceptible to new legislations and trade tensions the US has developed with China in 2016. Since 2015, the United States
has imposed import tariffs on Chinese furniture, pushing foreign facilities to establish a presence in neighbouring countries
such as Vietnam. However, IBISWorld projects the import tariffs to have promoted US customers to mass order products
from China in 2017, before the imposed 10.0% tariff in September 2018 and then increasing it to 25.0% in May 2019 on
US$200.0 billion worth of Chinese products.

Additionally, industry volatility increases with fluctuations in the value of the Canadian dollar. Given the high volume of
international trade in household furniture, the significance of industry revenue can be influenced by fluctuations in exchange
rates because it determines the relative competitiveness of industry goods in international markets. Due to the expected
appreciation of the Canadian dollar over the past five years, this caused a greater decrease to the value of exports and an
increase in the value of imports.

IBISWorld expects revenue volatility to be low over the five years to 2026. However, with the COVID-19 (coronavirus)
pandemic, IBISWorld expects changes in the industry's supply chain to influence operator's ability to meet demand.
Furthermore, any unforeseen regulation changes or protocols with the industry's key buyers and suppliers may pose a
threat to trade activity and revenue volatility over the next five years.



Household Furniture Manufacturing in Canada August 2021

34 IBISWorld.com

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Operators in the Household Furniture Manufacturing industry in Canada are
subject to few industry-specific regulations.

However, they must comply with regulations that apply to the manufacturing sector in general. Operators are also subject to
environmental regulations pertaining to the use of glues, coating and other materials containing chemicals deemed
hazardous under various environmental laws. Moreover, due to industry operators being heavily reliant on the United
States, US environmental laws are relevant to the industry.

Furthermore, in 2019, Ontario passed its repeal of the Toxics Reduction Act (TRA) by December, 2021 to avoid
unnecessary duplication with the federal government's toxic substance assessment programme, the Chemicals
Management Plan (CMP). Ontario's TRA requires industry operators to voluntarily develop annual toxic reduction plans and
reports. However, the province says the law will likely become redundant because the CMP will have assessed all affected
substances by the end of 2020. The provincial government is also expected to amend the Ontario Regulation 455/09 to end
all toxic substance reduction planning and reporting on new toxic substances, effective immediately. This is to promote a
series of legislative packages to eliminate burdens to businesses. Moreover, operators must file annual reports to the
National Pollutant Release Inventory (NPRI), Canada's public inventory of releases, disposals and transfers. The NPRI
tracks over 320 pollutants from over 7,000 facilities across Canada.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Household Furniture Manufacturing industry in Canada does not receive
any direct assistance.

However, the industry has several relevant associations and publications. For example, Furniture Today, a publication that
focuses on furniture, provides industry-relevant information and analysis. Similarly, Woodworking Network, publishes free
industry news covering wooden furniture manufacturing. Moreover, there are several small furniture associations that
typically operate at a regional level, such as the Quebec Furniture Manufacturers Association.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.

With more than 90.0% of establishments employing fewer than 50 workers in 2021, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing

starts (Units)
2012 3,519 1,136 3,522 3,377 25,395 494 2,199 953 5,224 214,827
2013 3,440 1,032 3,016 2,893 26,828 497 2,293 979 5,235 187,923
2014 3,411 1,096 3,000 2,878 25,242 522 2,467 954 5,355 189,329
2015 3,689 1,248 2,912 2,796 25,208 626 2,756 966 5,819 195,535
2016 3,490 1,268 2,846 2,734 24,622 737 2,786 950 5,539 197,915
2017 3,058 1,139 2,871 2,758 22,893 1,081 4,121 908 6,098 219,763
2018 3,973 1,430 2,953 2,835 29,061 614 2,954 1,114 6,314 212,843
2019 3,899 1,409 2,891 2,773 28,825 667 3,039 1,094 6,272 208,685
2020 3,771 1,118 2,807 2,690 25,092 632 2,850 964 5,990 217,880
2021 3,891 1,255 2,826 2,704 25,589 607 2,983 986 6,268 253,000
2022 3,608 1,178 2,730 2,618 24,338 565 2,744 933 5,787 218,000
2023 3,523 1,155 2,689 2,581 23,928 552 2,669 916 5,639 208,000
2024 3,510 1,151 2,673 2,565 23,858 551 2,652 913 5,611 210,000
2025 3,496 1,148 2,652 2,544 23,819 550 2,633 911 5,580 212,000
2026 3,476 1,138 2,622 2,515 23,555 547 2,611 902 5,539 214,000

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Housing

starts (%)
2012 0.50 0.17 -4.82 -4.91 -0.32 0.12 5.20 0.00 2.47 10.8
2013 -2.26 -9.12 -14.4 -14.3 5.64 0.72 4.28 2.78 0.22 -12.5
2014 -0.85 6.20 -0.54 -0.52 -5.92 5.00 7.58 -2.61 2.29 0.74
2015 8.15 13.9 -2.94 -2.85 -0.14 19.9 11.7 1.30 8.65 3.27
2016 -5.39 1.59 -2.27 -2.22 -2.33 17.8 1.10 -1.64 -4.81 1.21
2017 -12.4 -10.1 0.87 0.87 -7.03 46.6 47.9 -4.50 10.1 11.0
2018 30.0 25.5 2.85 2.79 26.9 -43.2 -28.3 22.8 3.53 -3.15
2019 -1.87 -1.50 -2.10 -2.19 -0.82 8.55 2.87 -1.82 -0.66 -1.96
2020 -3.29 -20.6 -2.91 -3.00 -13.0 -5.26 -6.23 -11.9 -4.50 4.40
2021 3.18 12.3 0.67 0.52 1.98 -3.95 4.67 2.21 4.64 16.1
2022 -7.29 -6.09 -3.40 -3.19 -4.89 -6.93 -8.03 -5.37 -7.67 -13.8
2023 -2.37 -2.02 -1.51 -1.42 -1.69 -2.18 -2.73 -1.83 -2.55 -4.59
2024 -0.36 -0.32 -0.60 -0.62 -0.30 -0.22 -0.65 -0.31 -0.50 0.96
2025 -0.42 -0.27 -0.79 -0.82 -0.17 -0.30 -0.70 -0.21 -0.56 0.95
2026 -0.58 -0.88 -1.14 -1.14 -1.11 -0.44 -0.87 -1.01 -0.72 0.94

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 32.3 42.1 14.0 139 27.1 7.21 37,515
2013 30.0 43.8 14.5 128 28.5 8.90 36,499
2014 32.1 46.1 15.3 135 28.0 8.41 37,782
2015 33.8 47.4 17.0 146 26.2 8.66 38,325
2016 36.3 50.3 21.1 142 27.2 8.65 38,596
2017 37.3 67.6 35.3 134 29.7 7.97 39,645
2018 36.0 46.8 15.5 137 28.0 9.84 38,337
2019 36.1 48.5 17.1 135 28.1 9.97 37,950
2020 29.6 47.6 16.7 150 25.6 8.94 38,431
2021 32.2 47.6 15.6 152 25.3 9.05 38,520
2022 32.7 47.4 15.6 148 25.9 8.92 38,327
2023 32.8 47.3 15.7 147 26.0 8.90 38,273
2024 32.8 47.3 15.7 147 26.0 8.93 38,268
2025 32.8 47.2 15.7 147 26.1 8.98 38,251
2026 32.7 47.1 15.7 148 25.9 8.98 38,289

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Furniture Today
http://www.furnituretoday.com

Quebec Furniture Manufacturers' Association
http://www.afmq.com

Canadian Home Furnishings Alliance
http://www.chfaweb.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CASE GOODS
A classification that includes furniture made of hard materials, such as wood, metal, glass or plastic.

CONTRACT OUTFITTER
An independent distributor that works with office furniture manufacturers to help clients customize their furniture
selections.

EDGEBANDING
Veneer or laminate used to conceal the exposed edges of furniture or cabinets and made of the same type of
material.

OFFSHORE
The relocation of a company's business process, such as manufacturing or accounting, from one country to another,
whether the work is outsourced or stays within the company.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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