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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Cabinet and Vanity Manufacturing industry in Canada relies on strong activity in the housing market. Housing
starts and renovation activity are both expected expand sharply in 2021, which will likely support demand for
industry products. For more detail, please see the Demand Determinants chapter.

• The industry is expected to grow sharply in 2021 as the housing market performs strongly. For more detail, please
see the Current Performance chapter.

• Industry profit has suffered amid the pandemic due to increased input prices. For more detail, please see the Cost
Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Cabinet and Vanity Manufacturing industry in Canada manufactures kitchen cabinets, bathroom vanities and

countertops that are primarily made of wood or wood coverings. Manufacturers distribute their products to
wholesalers, contract outfitters and home improvement stores.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing wood bathroom vanities

Manufacturing wood countertops

Manufacturing wood cabinets

Manufacturing other cabinets, vanities and countertops

The major products and services in this industry are:

Kitchen cabinets

Countertops

Bathroom vanities

Custom cabinetry

Other cabinetwork and accessories
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Supply Chain

SIMILAR INDUSTRIES

Other Plastic Product
Manufacturing in Canada

Household Furniture
Manufacturing in Canada

Office Furniture Manufacturing in
Canada

Mattress Manufacturing in Canada

Furniture Stores in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Cabinet & Vanity Manufacturing in
the US

Countertop Manufacturing Wooden Structural Component
Manufacturing in Australia

Wood Furniture Manufacturing in
China

Wooden Structural Fitting and
Component Manufacturing in New
Zealand
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Industry at a Glance
Key Statistics

$4.3bn
Revenue

Annual Growth

2016–2021

1.3%

Annual Growth

2021–2026

-0.6%

Annual Growth

2016–2026

 

$156.3m
Profit

Annual Growth

2016–2021

-6.2%

  Annual Growth

2016–2021

 

3.6%
Profit Margin

Annual Growth

2016–2021

-1.7pp

  Annual Growth

2016–2021

 

3,095
Businesses

Annual Growth

2016–2021

2.0%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

30,066
Employment

Annual Growth

2016–2021

1.8%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

 

$1.4bn
Wages

Annual Growth

2016–2021

2.2%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.4%
World price of wood pulp

2.0%
Consumer confidence index

4.5%
Value of residential construction

1.5%
Canadian effective exchange rate
index

2.3%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Assistance
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Increasing

NEGATIVE IMPACT

  Competition
High / Increasing

 

Key Trends

 Residential renovation spending has smoothed volatility from
new housing markets

 Exports' share of industry revenue is expected to shrink

 Low concentration has resulted in increased internal
competition

 Slow export growth and shrinking new construction will likely
limit the industry's gains

 The depreciating Canadian dollar is expected to soften
import competition

 Large companies are projected to continue to consolidate
and slash costs

 Increasing input prices have resulted in decreased industry
profit
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Medium Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  High Competition

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Value of residential construction
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Executive Summary Tales of vanity: Industry growth will likely be hindered by rising imports

The Cabinet and Vanity Manufacturing industry in Canada is expected to grow slowly over the five years to 2021. At
the beginning of the period, the strengthening of economic conditions spurred a recovery in downstream demand
from the construction sector in both Canada and the United States, which are the primary destinations for industry
exports. Ultimately, this has increased demand for cabinets and countertops for new homes and renovated
properties. Moreover, residential renovation expenditure has increased over the past five years. However, a
slowdown in housing starts during the middle of the period is expected to slow revenue growth, though low interest
rates influenced the COVID-19 (coronavirus) pandemic will likely result in a strong housing market in 2020 and
2021. As a result, IBISWorld expects industry revenue to increase an annualized 1.3% to $4.3 billion over the five
years to 2021, including an increase of 10.9% in 2021 alone.

Exports floundered during much of the period, exacerbated by the pandemic; as a result, the value of industry
exports has fallen, decreasing an annualized 1.8% to $696.9 million over the five years to 2021. With nearly all
exports destined for the United States, the relative strength of both the US and Canadian dollars have a large effect
on this industry. In addition, the US construction sector has also been stronger than the domestic market, providing
the industry with a lifeline during the pandemic. However, domestic and US housing starts have been hot due to low
interest rates also stemming from the coronavirus pandemic, providing a boon to the industry in 2020 and 2021.
Despite this, increasing input prices have resulted in decreased industry profit during the period.

The industry is anticipated to contend with decreasing revenue from highs experienced in 2021, falling an
annualized 0.6% to $4.2 billion over the five years to 2026. Housing markets in the United States and Canada are
expected to slow as both economies normalizes and interest rates grow, weakening growth prospects. However, the
Canadian dollar is expected to depreciate over the next five years, increasing the price advantage operators
maintain in the US market. Moreover, the value of imports is expected to grow slightly, hindering industry growth
over the five years to 2026.
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Industry Performance

Key External
Drivers

Residential renovation expenditure

New cabinets, vanities and countertops are often installed when residential homes are remodelled. As a result,
residential renovation expenditure is the primary driver of demand for industry products, so increased levels of
renovation spending typically bolster industry revenue growth. Residential renovation expenditure is expected to
grow in 2021, representing a potential opportunity for the industry.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar compared with the currencies of Canada's major trading partners. An increasing CEER index
makes imported cabinet and vanity products less expensive and more price competitive against local goods.
Conversely, when the dollar depreciates, Canadian products are more attractive on the international market. The
CEER index is expected to increase in 2021, posing a potential threat to the industry.

 

Consumer confidence index

The Consumer Confidence Index measures consumer optimism regarding the current economic environment. When
confidence levels are high, consumers are more willing to make long-term investments in their homes, such as new
cabinets and vanities. This leads to demand and revenue growth for industry operators. The Consumer Confidence
Index is expected to increase in 2021.

 

Value of residential construction

The value of residential construction represents the total amount spent on residential homes by individuals and
businesses. As spending on residential construction increases, demand for cabinets, vanities, countertops and other
household furniture and components also increases. The value of residential construction is expected to increase in
2021.

 

World price of wood pulp

The world price of wood pulp serves as a proxy for the price of lumber, which typically moves in line with pulp prices.
Wood is the primary raw material used to construct industry products, and rising prices can cut into the average
industry profit margin. However, increased costs may eventually be passed on to consumers, increasing revenue.
The world price of wood pulp is expected to increase in 2021.
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Current
Performance

The Cabinet and Vanity Manufacturing industry in Canada primarily
comprises wood cabinet, vanity and countertop manufacturers.

Industry products are primarily installed in kitchens and bathrooms, though products such as wood cabinets may be
used throughout residential buildings. Since nearly all industry products are installed in residential buildings, demand
is heavily reliant on housing market conditions. When the housing market is performing strongly, consumers and
real estate developers are expected to purchase and construct new homes, leading to greater demand for cabinets
and vanities. Additionally, existing homeowners often remodel their houses with new cabinets and countertops,
which aids demand and revenue. The housing market has been strong over most of the five years to 2021, but
experienced a slowdown in 2019, followed by a rebound in 2020 as a result of the COVID-19 (coronavirus)
pandemic, which caused low interest rates, influencing home construction, though this is not expected to truly take
effect until 2021. As a result, industry revenue is expected to climb an annualized 1.3% to $4.3 billion over the five
years to 2021, as booming exports to the United States early during the period, combined with strong performance
amid the coronavirus pandemic, will likely offset lagging performance during the middle of the period. Industry
revenue is projected to grow 10.9% in 2021 alone following a housing market boom, strongly increasing demand for
industry products.

UNSTEADY HOUSING MARKETS

The Canadian construction market has experienced significant volatility
over the five years to 2021.

Prior to the current period, housing starts declined 12.5% in 2013. An oversupply of housing units and concerns that
the real estate market was overvalued fuelled fears of overbuilding; in response, developers cut back on new
construction. Although new construction activity is a strong indicator of demand for industry products, sales may lag
behind trends in housing starts because features such as cabinets and countertops are generally installed in the
final stages of construction. As a result, although housing starts have increased an annualized 7.4% over the five
years to 2021, they have had a muted influence on the industry because much of this growth has occurred in 2020
and 2021.

The industry, similar to other industries that manufacture building products, has been saved from sluggish new
residential construction activity by steady spending on residential renovations. Widespread concerns of a housing
bubble failed to prevent more speculative investment in the real estate market. Consequently, home prices have
continued to rise over the past five years, encouraging homeowners to continue investing in remodelling projects. As
a result, IBISWorld expects residential renovation expenditure to increase an annualized 2.3% over the five years to
2021. Incomes have risen, albeit sluggishly, as low interest rates during the period have further aided consumers in
financing big-ticket renovation projects. Consumers who seek to upgrade their homes often focus on kitchens and
bathrooms. Moreover, they are anticipated to purchase high-end cabinets and countertops when they renovate their
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homes, since home improvement projects are often conceived as an opportunity to upgrade. Additionally, rising
home prices encourage renovation investment, as costs are projected to be recouped in the form of higher selling
prices at a future date. As a result, residential renovation spending has smoothed volatility from new housing
markets.

EXPORTS SUPPORT GROWTH

The United States is the primary destination for nearly all industry
exports, making export revenue sensitive to changes in the exchange rate
and prevailing housing market conditions.

While the Canadian dollar has depreciated over most of past five years, in part due to a collapse in oil prices, the US
dollar has strengthened, making Canadian exports significantly more competitive to its main international customer
and bolstering demand for industry exports. Furthermore, US demand for Canadian-made cabinets and vanities has
been driven by a large recovery in the US housing market. Exports have recovered from lows experienced prior to
the current period as the US construction sector improved and the Canadian dollar depreciated. However, exports'
share of industry revenue is expected to shrink, accounting for 16.1% in 2021, down from 18.8% in 2016, as the
Canadian dollar will likely appreciate strongly in 2021. It is also worth noting that exports made up more than 40.0%
of industry revenue at the turn of the century. Consequently, IBISWorld expects the value of industry exports to
decrease an annualized 1.8% to $696.9 million over the five years to 2021.

In addition, the United States' share of imports, the largest source of industry imports, has declined in recent years.
This has resulted in the value of imports decreasing during the period as well, falling an annualized 2.3% to $258.0
million over the five years to 2021. Imports' share of domestic demand is also expected to decrease, satisfying 6.6%
of domestic demand in 2021, down from 8.1% in 2016.

INDUSTRY STRUCTURE

Among large players, the industry is steadily fragmented due to low
barriers to entry.

Accordingly, industry employment is expected to increase an annualized 1.8% to 30,066 people over the five years
to 2021. This growth will likely also translate to more businesses in the industry; the number of enterprises is
anticipated to rise an annualized 2.0% to 3,095 companies over the five years to 2021. More companies in the
industry has kept market share concentration low over the past five years. However, low concentration has resulted
in increased internal competition, resulting in declining industry profit over the past five years, which has been
exacerbated by the coronavirus pandemic. Consequently, industry profit, measured as earnings before interest and
taxes, is expected to account for 3.6% of industry revenue in 2021, down from 5.3% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Residential
renovation

expenditure
($b)

2012 2,904 1,038 2,157 2,136 19,907 385 257 860 2,776 45.9
2013 3,010 1,007 2,613 2,261 21,801 423 265 865 2,852 46.7
2014 3,240 1,164 2,776 2,420 22,737 504 276 972 3,012 48.4
2015 3,627 1,317 2,859 2,601 23,488 658 304 1,108 3,273 49.1
2016 4,061 1,508 2,908 2,810 27,489 762 290 1,225 3,589 50.6
2017 4,412 1,597 2,970 2,901 30,604 762 290 1,363 3,940 52.3
2018 3,919 1,460 3,239 3,017 26,991 780 278 1,229 3,417 53.2
2019 3,890 1,496 3,157 3,095 27,623 736 267 1,250 3,421 52.9
2020 3,915 1,406 3,154 3,092 28,010 666 237 1,266 3,486 49.7
2021 4,341 1,596 3,157 3,095 30,066 697 258 1,367 3,902 56.8
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Industry Outlook
Outlook Revenue for the Canadian Cabinet and Vanity Manufacturing industry is

anticipated to marginally fall over the five years to 2026, despite economic
recovery from the COVID-19 (coronavirus) pandemic.

The housing market has exploded in 2020 and 2021, with residential renovation expenditure forecast to climb 14.2%
in 2021, in addition to a housing starts rising 29.9% that same year. This is also expected to be echoed in the United
States, the industry's primary export market. These trends have provided a high base for industry performance
leading into the outlook period, but this will likely limit growth over the next five years. This lack of growth moving
forward is forecast to be amplified by a cooling housing market, which may normalize as interest rates return to
prepandemic levels and the economy normalizes; however, revenue is anticipated to remain above prepandemic
levels. As a result, IBISWorld projects that industry revenue will shrink an annualized 0.6% to $4.2 billion over the
five years to 2026.

CONSTRUCTION ACTIVITY

The value of residential construction represents the total amount spent on
residential homes by individuals and businesses.

As residential construction expenditure increases, demand for industry products also increases. IBISWorld expects
the value of residential construction to rise an annualized 0.6% over the five years to 2026. This growth, though
rising at a slower rate than over the five years to 2021, is expected to limit industry growth, as are housing starts,
which are anticipated to shrink an annualized 4.8% over the five years to 2026. Housing starts are an indicator of
new homes being built, requiring industry products to be ordered during the building process. However, residential
renovation expenditure is projected rise more quickly, growing an annualized 3.0% over the next five years, with
renovation projects expected to bolster consumer spending on industry products. Overall, slow export growth and
shrinking new construction will likely limit the industry's gains.

TRADE GROWTH

The United States is expected to remain the industry's primary trading
partner.

As a result, international trade is projected to slowly grow over the next five years, as the US housing market will
likely follow the same slowing trend that the Canadian market will. IBISWorld expects US housing starts to shrink an
annualized 3.9% over the five years to 2026, limiting international demand for industry products.

In contrast to the current period, the international wood furniture market is expected to favour countries with lower
labour costs. Consequently, export growth will likely be limited by increased competition, as US customers turn
toward China and other emerging economies as a source for industry products. In addition, while the Canadian
dollar is expected to depreciate over the next five years, diminishing the massive price advantages operators have
had in that market in recent years, it is expected to remain above prepandemic levels. Overall, the value of exports
is projected to grow an annualized 0.3% to $709.0 million over the five years to 2026.

The depreciating Canadian dollar is expected to soften import competition. As a result, the value of imports is
projected to rise an annualized 0.1% to $259.4 million over the five years to 2026; this may also partially be due to
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lower domestic demand. Additionally, domestic manufacturers will likely continue to struggle with foreign
competition. Over the next five years, domestic demand satisfied by imports is projected to remain relatively stable.
Nevertheless, some operators in the industry will likely be able to combat import competition through customization.

INDUSTRY LANDSCAPE

Several small-scale producers that have entered the industry in recent
years are expected to compete on quality, consulting with local customers
and helping them design cabinets for their particular living situation.

This will also likely help the industry maintain its profit, as these highly personal services come at higher price points.
Consequently, IBISWorld expects industry profit to marginally decline over the next five years.

Moreover, IBISWorld expects the number of industry enterprises to grow, increasing an annualized 0.6% to 3,195
companies over the five years to 2026. Most of this growth will likely be driven by the entrance of small local
operators that cater to niche tastes. Conversely, large companies are projected to continue to consolidate and slash
costs. As a result, industry employment is also anticipated to grow slowly, increasing an annualized 0.2% to 30,396
workers over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Residential
renovation

expenditure
 ($b)

2021 4,341 1,596 3,157 3,095 30,066 697 258 1,367 3,902 56.8
2022 4,253 1,580 3,168 3,116 29,989 709 264 1,359 3,809 60.5
2023 4,201 1,575 3,181 3,136 30,027 702 260 1,357 3,759 61.7
2024 4,209 1,582 3,209 3,166 30,205 705 260 1,364 3,765 63.1
2025 4,219 1,586 3,235 3,192 30,292 708 260 1,368 3,771 64.5
2026 4,219 1,590 3,235 3,195 30,396 709 259 1,372 3,769 65.9
2027 4,263 1,606 3,255 3,214 30,709 718 261 1,386 3,806 67.3
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

More operators are entering the industry

Technological development does not change basic industry services

The industry's products and services have stable downstream markets

The Cabinet and Vanity Manufacturing industry in Canada is in the mature stage of its economic life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is projected to increase an
annualized 0.5% over the 10 years to 2026. IVA growth is anticipated to be slower than that of the overall economy,
as Canadian GDP is forecast to grow an annualized 1.9% during the same period. Despite IVA growth rising at a
slower rate than the overall economy, this industry is still considered mature. This industry is mostly tied to
construction markets both in Canada and the United States, particularly the residential construction market, which
moves mostly in line with macroeconomic trends.

The industry has grown in recent years, illustrated by the number of operators entering the industry, increasing
employment and rising wages in the industry over the past 10 years. The industry's products and services have
stable downstream markets, with customization being the main differentiator for operators. In addition, technological
development does not change basic industry services and still requires specialized workers to design and work the
machinery. Moreover, industry employment is projected to increase an annualized 1.0% over the 10 years to 2026.
More employees will likely influence wage growth, which are expected to grow an annualized 1.1% during the same
period.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Department Stores in Canada

Home Improvement Stores in Canada

Furniture Stores in Canada

Furniture & Furnishings Wholesaling in Canada

2nd Tier

Architects in Canada

Homebuilders in Canada

Interior Designers in Canada

Key Selling Industries
1st Tier

Sawmills & Wood Production in Canada

Wood Panelling Manufacturing in Canada

2nd Tier

Timber Services in Canada

Water Supply & Irrigation Systems in Canada

Rail Transportation in Canada

Local Freight Trucking in Canada

Products & Services

  The Cabinet and Vanity Manufacturing industry in Canada produces a
range of wood fixtures, such as cabinets, vanities and countertops, which
are typically used in kitchens and bathrooms.

These segments are not likely to drastically change due to the COVID-19 (coronavirus) pandemic, as kitchen and
bathroom cabinets are not often different in terms of cost.

KITCHEN CABINETS

Kitchen cabinets are box-shaped furniture with doors or drawers for the
storage of food, cooking equipment, crockery and cutlery and other
miscellaneous items.

This product category only includes permanently installed or built-in cabinets. The industry manufactures cabinets
made with a range of materials, including solid wood, plywood and plastic or wood laminates. Cabinet doors can
include decorative features and are manufactured to provide both functional and aesthetic purposes. Kitchen
cabinets come in three main forms, which include stock, semicustom and custom. Stock cabinets are ready made or
made in batches without any customization. Semicustom cabinets grant for some degree of customization, usually
with a range of widths and depths. Custom cabinets, which are the most expensive and labour-intensive product
within this category, permit for almost any size, shape or colour structurally possible. Kitchen cabinets are estimated
to account for 48.2% of industry revenue in 2021, increasing as a share of revenue over the five years to 2021. This
segment is expected to decline as a share of revenue over the five years to 2026 as high-paying customers opt for
custom or higher-end cabinets and countertops.

CUSTOM CABINETRY

Custom cabinetry is projected to account for 26.0% of industry revenue in
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2021, decreasing as a share of revenue over the past five years.

Small operators are primarily a part of this segment due to its value add and customer-centric approach. Custom-
made cabinets also garner higher profit and can boost the competitiveness of local and regional operators.
Moreover, this provides an advantage for operators that do not possess the scale and low unit costs of the industry's
major players. As residential renovation spending and per capita disposable income are both expected to expand
over the next five years, more consumers will likely be able to afford customized industry products. As a result, this
segment is expected to expand as a share of industry revenue over the next five years.

COUNTERTOPS

Countertops and cabinet tops are the horizontal work surfaces in a
kitchen or bathroom that are used for food preparation, storage or other
similar functions.

Most countertops are for built-in appliances such as sinks or stovetops. This industry only includes the
manufacturing of countertops made of wood or plastics laminated on wood. The manufacturing of countertops made
of alternate materials such as plastic, stone, granite, limestone, marble and stainless steel are included in other
manufacturing industries. Countertops and cabinet tops are estimated to account for 7.9% of industry revenue in
2021, marginally decreasing as a share of revenue during the period.

BATHROOM VANITIES

Bathroom vanities are similar to kitchen cabinets and are manufactured
using various types of wood, wood substitutes and plastic.

Similar to kitchen cabinets, bathroom vanities can be customized, but the industry generates most revenue for this
product line through selling noncustomized stock vanities. Bathroom vanities are estimated to account for 7.2% of
industry revenue in 2021, remaining stable as a share of revenue over the past five years. Bathrooms typically
require less cabinetry and due to the high levels of moisture in bathrooms, which can warp wood, consumers tend to
opt for cabinets made out of more durable substitute materials.

OTHER CABINETWORK AND ACCESSORIES

All other cabinetwork includes a range of other stock and customized
wood fixtures such as medicine cabinets, drain boards and panelling.

These products are either installed during initial construction or renovation, which permits operators to offer stock or
customized services. This segment is estimated to generate 10.7% of industry revenue in 2021, decreasing as a
share of revenue during the period.

Demand
Determinants

Factors that determine demand for products in the Canadian Cabinet and
Vanity Manufacturing industry include disposable income and consumer
confidence, as related to the volume of new housing construction and
home sales.

Demand for new home construction, as well as cabinets and vanities, is swayed by the supply of available homes,
home prices and mortgage credits. The tight credit conditions of the housing market tend to place stringent
restrictions on financing for those seeking to enter the housing market. Buyers typically need proof of financial
preparedness and minimum down payment requirements need to be met. Low interest rates have enticed first-time
homebuyers into the market. However, homeowners are skeptical to sell when home prices are low. This skepticism
keeps existing homes off the market, providing increased potential for new home construction.

Home prices are positively correlated with remodelling expenditure, making it main driver of the industry's
performance. When home prices are rising, homeowners are more apt to invest in renovations, as the price of such
projects are anticipated to be recouped in the form of a higher selling price at a future date.

Household disposable income also contributes to demand for industry products such as kitchen cabinets, bathroom
vanities and countertops. Discretionary spending increases with rises in income and consumer confidence.
Conversely, home improvements are often delayed when there are drops in disposable income. Disposable income
is forecast to increase over the five years to 2026, maintaining moderate growth for industry products.

Decorating trends and the price of materials also drive demand for industry products. Cabinets and countertops can
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be fashioned from an array of materials including marble, glass, wood, stone, metal or plastic, each with varying
price points. Changes in such trends will likely increase the sale of goods that are in line with the latest fad instead
of previous trends.

Demand has grown amid the COVID-19 (coronavirus) pandemic. Despite increasing economic uncertainty that took
the steam out of nonresidential construction markets, low interest rates have resulted in a large increase in housing
starts, which serve the new construction segment. Additionally, stimulus payments have the potential to buoy the
renovation segment, as Canadians that held onto their jobs may choose to improve their homes with renovations.

Major Markets

  RESIDENTIAL RENOVATION

The residential renovation market is the largest end use for products from
the Cabinet and Vanity Manufacturing industry in Canada.

Residential renovation is estimated to account for 45.6% of revenue in 2021. This market is expected to have
contracted slightly as a share of industry revenue over the five years to 2021 in response to growing housing starts
during much of the period. Housing starts have also received a large boon amid the COVID-19 (coronavirus)
pandemic.

Home prices in Canada have continued rising and are expected to drive consumers to undertake projects that will
likely increase the resale value of their homes, mitigating this decline. Distribution to this market is anticipated to
take place through wholesalers and home improvement retailers than in other segments, where it is more common
to distribute more directly to construction contractors.

NEW RESIDENTIAL CONSTRUCTION

New residential construction has been volatile over the five years to 2021,
though this segment has expanded as a share of revenue during the
period due to increased demand for new construction as a result of the
coronavirus pandemic.

Distribution to this market is conducted mainly to construction contractors, sometimes with a third-party wholesaler
acting as an intermediary. Most new residential buildings require cabinetry to some extent. Since these products are
generally installed in the later stages of construction, demand for them typically lags housing starts slightly. The new
residential construction market is anticipated to generate 26.5% of industry revenue in 2021.

NONRESIDENTIAL CONSTRUCTION

Nonresidential construction is the smallest market for the industry and is
estimated to account for 11.8% of revenue in 2021.

This segment has fallen amid the coronavirus pandemic as nonresidential construction declined sharply due to high
levels of economic uncertainty; despite this, nonresidential construction has risen overall as a share of revenue
during the period. Commercial establishments such as restaurants often require cabinets. However, aesthetic
appeal is typically less of a concern and nonresidential construction projects are projected to use alternative
materials such as steel. This market is expected to remain steady as a share of industry revenue over the five years



Cabinet & Vanity Manufacturing in Canada November 2021

20 IBISWorld.com

to 2026.

EXPORTS

Exports are expected to account for 16.1% of industry revenue in 2021,
down from 18.8% in 2016.

Almost all industry exports are sold to the United States, where the construction market has been comparatively
strong. Canadian manufacturers have also had a price advantage due to the significant depreciation of the
Canadian dollar relative to the US dollar. However, with the trade-weighted index, which measures the strength of
the US dollar relative to the currencies of its major trading partners, increasing in 2020, industry exports are
expected to decline. Exports are anticipated to marginally increase as a share of revenue over the five years to
2026.
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International Trade Exports in this industry are    Medium and Steady

Imports in this industry are    Medium and Decreasing

Exports

Exports are expected to account for 16.1% of revenue in the Canadian Cabinet and Vanity Manufacturing industry,
down from 18.8% in 2016, as imports fell sharply in 2020 alone due to the COVID-19 (coronavirus) pandemic. The
United States purchases most industry exports, making the country's housing market a key driver of the industry's
performance. The Canadian industry undertakes significant trade with the United States due to the large US housing
market and unrestrictive trade barriers under the United States-Mexico-Canada Agreement (USMCA). Moreover,
cabinets are bulky, costly and difficult to transport overseas. Therefore, manufacturers try to minimize long-distance
transportation.

Canadian manufacturers of kitchen cabinets, bathroom vanities and countertops have thus experienced export
revenue growth over much of the past five years as the US housing market grew during the same period, boosting
demand for Canadian products. Similarly, an appreciating US dollar made the price of Canadian products relatively
less expensive. As a result, the value of exports is expected to decrease an annualized 1.8% to $696.9 million over
the five years to 2021. Moving forward, exports are expected to recover, increasing an annualized 0.3% to $709.0
million over the five years to 2026, as the US housing market returns to historic norms and the Canadian dollar
depreciates slightly.

Imports

Imports are estimated to satisfy 6.6% of domestic demand in 2021, down from 8.1% in 2016. This decline reflects
the high shipping costs US operators are pressured with amid a strong dollar, making those products less
favourable. Overall, the United States remains the largest source of imports due to its proximity. The United States is
expected to account for 30.8% of imports in 2021. Imports have fallen during most of the period as the Canadian
dollar depreciated, making domestic goods more affordable. Consequently, the value of imports is expected to
decrease an annualized 2.3% to $258.0 million over the five years to 2021. Conversely, high-end products from Italy
have experienced rising demand as increasing disposable income levels during most of the period supported
demand from luxury markets.
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Business
Locations

  The Canadian Cabinet and Vanity Manufacturing industry's geographic distribution closely follows the overall distribution of the
population. Population distribution heavily influences where housing construction and remodelling activity is highest, which leads
to downstream demand for the industry's products. It is beneficial for manufacturers to be relatively close to customers to reduce
transportation costs and improve relationships with wholesalers and retailers. Provinces and territories with low populations and
lower-than-average economic activity, such as Prince Edward Island, the Yukon Territory and Newfoundland and Labrador, have
few industry establishments.

Ontario

Ontario, which is Canada's most populous province, is home to 38.8% of the population and has the largest concentration of
industry activity, with 39.7% of establishments in 2021. Due to its significant urban population and housing activity, demand for
kitchen cabinets and bathroom vanities is high.

Quebec

Quebec contains Montreal, the nation's second-most populated metropolitan area. In addition, the province is home to notable
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population centres that are very active commercial and residential real estate markets with high demand for industry products.
Overall, Quebec accounts for 22.5% of the population and is home to an estimated 24.9% of industry establishments in 2021.

British Columbia

British Columbia, which is home to 13.5% of the population, is expected to account for 17.9% of industry establishments in 2021.
Cities such as Vancouver and Victoria are both popular immigration destinations and have rapidly growing housing markets, which
spurs demand for kitchen cabinets and bathroom vanities.

Alberta

Alberta is expected to account for 8.2% of industry establishments in 2021. The region's two most notable population centres and
real estate markets are Calgary and Edmonton, AB. Demand from the real estate market in this region is driven by the level of
activity in the resource sector, as Alberta is the primary supply and service hub for oil sands and other resource projects.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Cabinet and Vanity Manufacturing industry in Canada is highly fragmented, with the five largest companies
estimated to account for less than 15.0% of industry revenue in 2021. There are several large enterprises that earn
significant revenue through selling kitchen cabinets and bathroom vanities. Some of these companies manufacture
under multiple brands, to varying degrees of quality. However, most industry establishments are small and privately
owned businesses that serve local markets, with 92.2% of industry establishments having fewer than 20 employees,
including 45.7% that are sole operators. The industry's level of market share concentration has decreased slightly
over the five years to 2021, as many new competitors have entered the market, driving up enterprise numbers,
offsetting the effects of some merger and acquisition activity. Many of these new companies are smaller cabinet and
vanity manufacturers operating in niche markets.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to alter goods and services produced in favour of market conditions:
Operators must be able to alter products to conform to current style trends and to meet specific measurements of
cabinets and countertops.

Guaranteed supply of key inputs:
Operators benefit from established relationships with key suppliers that have a steady flow of high-quality, low-
priced raw materials. Suppliers that complete orders in a timely fashion may gain cost savings for bulk purchases.

Having contacts within key markets:
Cabinet and vanity manufacturers should have established links with a range of customers including wholesalers,
contractors and retail outlets. This diversification will reduce any financial significance from the departure of major
clients.

Highly trained workforce:
Highly skilled and trained employees are essential in providing quality workmanship in the assemblage of cabinets
and countertops.

Production of goods currently favoured by the market:
High-quality products should be constructed from premium goods. Alternatively, products should be marketed as
offering value for money.

Ability to provide testing or thermometers for on-site employees:
The industry is very labour intensive and keeping employees safe will enable operators to continue production.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 3.6% of industry revenue in 2021, down from
5.3% in 2016. Profit has declined mostly due to pricing complications
stemming from the COVID-19 (coronavirus) pandemic. Growing lumber
prices over the five years to 2021 have raised input costs for industry
operators. However, low levels of import and price competition,
especially from countries with lower manufacturing and labour costs,
have slowed the decline of industry profit. Imported cabinets and
furniture are anticipated to gain further market share in Canada over
the five years to 2026, which will likely pose a threat to industry profit.
Nevertheless, profit is projected to remain relatively steady, decreasing
only slightly as industry operators increasingly focus on high-end
customization work that comes with a high price tag and provides them
with a competitive advantage over imports.

 

  Wages

Industry wages are estimated to account for 31.5% of revenue in 2021,
up from 30.2% in 2016. This industry has high labour costs compared
with other manufacturing industries. There are several small
manufacturers that provide skilled labour. Employees include
carpenters, furniture assemblers and inspectors, cabinetmakers,
machine operators and other positions that require considerable
training.
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  Purchases

Similar to the overall manufacturing sector, purchases make up the bulk
of operating costs for this industry. Purchases are estimated to absorb
42.7% of industry revenue in 2021. Cabinet, vanity and wood furniture
manufacturers must purchase lumber, nails, paint, polish and other
intermediary products. Purchase costs have experienced slight volatility
over the past five years due to decreasing sawmill lumber prices.
Nevertheless, operators have been able to scale back purchases on
other items such as fuel.

 

  Marketing

The industry is expected to spend 1.2% of revenue on marketing and
advertising costs in 2021. Since operators market to consumers, some
companies invest in consumer outreach. However, downstream
wholesalers and retailers represent the largest share of the industry's
market.

 

  Depreciation

Depreciation is estimated to account for 1.7% of revenue in 2021.
Operators contend with moderate capital expenses, especially smaller
manufacturers that do not rely on industrial automation. Other costs
include maintenance costs, insurance, interest and financial expenses.
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  Rent

Rent expenses are expected to account for 4.4% of industry revenue in
2021.

 

  Utilities

Woodworking machinery is powered by electricity, as industry operators
typically have a fixed level of utility expenses. Many small
cabinetmakers also rent workshops and storage facilities. IBISWorld
projects utility costs to account for 2.1% of industry revenue in 2021.

 

  Other Costs

Other expenses include research and development, inventory,
insurance, freight and administrative costs. IBISWorld expects other
costs to comprise 12.8% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Cabinet and Vanity Manufacturing industry in Canada is highly
competitive, with many companies offering similar types of products.

Companies compete mainly on price, quality, product selection and design. Manufacturers also are able to gain and
retain customer relationships with excellent client services. Operators that maximize economies of scope are able to
diversify their product portfolio while passing low average costs on to customers. This is significant in an industry
with volatile input costs of raw materials because it enables companies to offer more competitive pricing even with
rising costs of inputs. Manufacturers need to stay on top of market trends with design and product selection.
Consumers tend to demand high-quality, cutting-edge products for their homes and businesses.

EXTERNAL COMPETITION

Imports, particularly from China, have challenged industry operators over
the five years to 2021.

China is able to import more affordable products into the Canadian market due to low labour and production costs.
This effect creates price competition and competitive pricing for domestic operators with higher labour and
production costs. Ultimately, this causes a decline in profit for domestic operators. However, there is still a market for
Canadian manufacturers that create products of exceptional quality or innovative design with a premium price tag.
Growing pressure from import competition encourages domestic operators to focus their offering on unique,
customized, high-quality products, as these types of products are not provided as easily by foreign operators.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Barriers to entry into the Canadian Cabinet and Vanity
Manufacturing industry are moderate. These barriers
include buying and selling markets, entry costs and the
availability of skilled labour. Potential operators may be
deterred from entering this industry by the well-
established distribution networks among existing
operators and suppliers. New entrants must establish
upstream supply relationships with manufacturers and
wholesalers to secure high-quality inputs at low prices.
Such arrangements keep prices competitive and can act
as barriers, with new entrants being restricted from using
the same materials. Additionally, any disruption to the
production process, such as delays in the supply of raw
materials, component parts or labour, could stunt the
deliverability of outputs. Another significant entrance
barrier is the initial start-up costs of business.
Manufacturing plants are costly to establish with the one-
off cost of machinery and equipment being high. Ongoing
costs of labour, maintenance and rent and utilities also
need to be considered. Expertise is essential to this
labour-intensive industry, as well. Potential entrants need
to have access to employees skilled in carpentry and
design to meet current trends that consumers demand.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Cabinet and Vanity Manufacturing industry in Canada has a low to medium level of globalization. Numerous
Canadian cabinet and vanity manufacturers have operations overseas. Global manufacturer Fortune Brands Home &
Security Inc. is based in the United States and owns domestic manufacturers Urban Effects Cabinetry and Kitchen Craft
Cabinetry. Aside from this, most companies operate domestically and sell products to local retailers and distributors.

Canada's strong trade ties with the United States cause nearly all of the industry's exports to be directed toward its
neighbour to the south. To this end, downstream markets in the United States greatly influence the industry, with exports
growing slightly as the US housing market slowly recovers. Due to the bulky and customized nature of many of the
industry's products, trade with overseas countries is not substantial. However, imports from Mexico and Italy have
increased over the five years to 2021.
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This low level of globalization is expected to insulate the industry from logistical issues associated with international trade
stemming from the COVID-19 (coronavirus) pandemic. While Canada has not closed its borders to trade, there are still
increased logistical complications that can slow trade. As exports are almost exclusively to the United States and
represent less than 20.0% of revenue, those issues are often mitigated.
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Major Companies
There are no major players in this industry

Other Companies Kitchen Craft Cabinetry

  Market Share: 4.9%
  Kitchen Craft Cabinetry (Kitchen Craft) is a division of MasterBrand Cabinets Inc. (MasterBrand), which is a

subsidiary of Fortune Brands Home and Security Inc. (Fortune Brands). Fortune Brands is a leading manufacturer of
home and security products headquartered in Deerfield, IL. Kitchen Craft was founded in 1972 in Winnipeg, MB, and
was acquired by MasterBrand in 2002. The company manufactures trendier products with European styles and has
tools to create custom options. Kitchen Craft's products are sold across North America. The company is expected to
generate $169.2 million in industry-relevant revenue in 2021, bouncing back strongly from the COVID-19
(coronavirus) pandemic as the housing market continues to perform well over the year. Further, the company
generates 4.9% of industry revenue in 2021.

Urban Effects Cabinetry

  Market Share: 3.6%
  Urban Effects Cabinetry is a Winnipeg, MB-based manufacturer operating as Norcraft Companies Inc.'s (Norcraft)

only domestic cabinet producer. Norcraft was a publicly traded company until March 2015, when Fortune Brands
Home and Security Inc. (Fortune Brands), a leading home and security products manufacturer, acquired the
company. Prior to the acquisition, Norcraft reported that its Winnipeg facility accounted for nearly 5.0% of total
manufacturing space. The company currently operates under Fortune Brands' Masterbrand Cabinets segment, with
Urban Effects Cabinetry accounting for less than 5.0% of the company's global revenue. IBISWorld expects Urban
Effects Cabinetry to generate $124.8 million in industry-relevant revenue in 2021, commanding 3.6% of the market.
Additionally, the company experienced strong growth in 2020 despite the COVID-19 (coronavirus) pandemic
affecting operations, partially due to a robust housing market and favourable currency movements.

Decor Cabinets Ltd.

  Market Share: 2.0%
  Decor Cabinets Ltd. (Decor Cabinets) was founded in 1977 in Portage la Prairie, MB. Now based in Morden, MB,

the company manufactures products under seven brands, including DreamRooms, Burton Allen Cabinetry, Fina
Fine Cabinetry, Sorrento Custom Cabinetry, Talora Decor, Allura Fine Cabinets and Zonavita. Decor Cabinets now
has two production facilities, a showroom and more than 400 staff members. The company is expected to generate
$70.7 million in industry-relevant revenue in 2021, with a market share of 2.0%. Decor Cabinets' performance
suffered amid the COVID-19 (coronavirus) pandemic, but is expected to recover in 2021.

Superior Cabinets

  Market Share: 1.4%
  Saskatoon, SK-based Superior Cabinets is a private company that manufactures kitchen cabinets, vanities, closets

and custom wood furniture. The company was established in 1980 and employs nearly 300 staff members, including
a team of designers and installers. Superior Cabinets also has six corporate showrooms across Saskatchewan and
Alberta. According to the company, it produces 25 kitchens per day on average, at costs ranging between $9,000
and $35,000 for custom projects. IBISWorld estimates that the company will generate $48.5 million in industry-
relevant revenue in 2021, commanding 1.4% of the market. The company is expected to grow strongly in 2021 amid
the expansion in residential construction, despite broader economic uncertainty due to the COVID-19 (coronavirus)
pandemic.

Cabinetsmith

  Market Share: 0.2%
  Cabinetsmith is an Ontario-based manufacturer of cabinetry for kitchen, bath and laundry. Launched in 2007 as the

cabinet manufacturing division of CanSave Supply and Distribution, Cabinetsmith manufactures 95.0% of its
products from its production facility in Barrie, ON. IBISWorld anticipates the company to generate $7.4 million in
industry-relevant revenue in 2021, with a market share of 0.2%. Cabinetsmith is forecast to experience profound
growth in 2021 as residential construction is expected to grow strongly following the COVID-19 (coronavirus)
pandemic.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Cabinet and Vanity Manufacturing industry in Canada
is characterized by a low level of capital intensity. Industry
operators are expected to spend $0.05 on capital
investments for every $1.00 spent on labour in 2021. The
industry is labour intensive, relying on skilled, often
vocationally trained employees. Workers must be able to
read drawings and specifications, use various machinery
including larger manufacturing machines and perform final
assembly and finishing functions on a job site.

Medium- and large-sized operators have increased capital
costs over the five years to 2021 by implementing new
technologies such as computer-assisted design and
manufacturing technology. This trend has increased
average wages in the industry, as work is now more reliant
on knowledge, requiring math, computer and programming
skills. Capital intensity is expected to rise over the five
years to 2026, as investments in software and new
equipment will increase labour productivity.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Cabinet and Vanity
Manufacturing industry is the rising of the fourth industrial revolution, also
recognized as Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and simple automation to boost production.
Furthermore, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the
Internet of Things, to get real-time feedback. Consequently, operators manage a smarter facility with the ability to remain
reactive, while maintaining its adaptive nature.

The level of technology change is    Medium

  The Cabinet and Vanity Manufacturing industry in Canada is becoming
increasing reliant on technology for all aspects of business including design,
manufacturing and managing business-to-business and business-to-client
relationships.

Advanced computer-assisted design and manufacturing (CAD/CAM) design technology is used by manufacturers for room
design and to produce 2D and 3D photo realistic renderings, enabling both manufacturers and customers to conceptualize
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building projects. According to Woodworking Network, Cabinet Vision and Alphacam software is one of the industry's
leading software tools for design.

Screen-to-machine software is able to convert design from design software and generate machine ready code for saws,
routers, dowels and other equipment, enabling these point-to-point machines to make exact cuts to exact dimensions
designed on a computer. These technological advancements have increased the level of automation in the woodworking
industry, cutting down production times, scaling back material wastage and increasing efficiency by reducing the need for
manual labour. CAD/CAM and screen-to-machine technology have become more user friendly, making technical
programming skills less necessary.

Industry participants also benefit from tool and machinery advancements. In recent years, new glues have become popular
in replacing the use of nails in the assembly of wooden cabinets and countertops. Laser edgebanding, a new technology
that uses a targeted laser to activate a polymer layer, causing a bond between edge and panel without adhesive, has
eliminated the costs associated with maintaining glue pots. In addition, this innovative technique provides a superior bond
strength and more seamless appearance compared with older methods. According to woodworkingnetwork.com, laser
edgebanding was first introduced in Europe in 2010 and it is now used in more than 100 customer installations worldwide.
The industry's acceptance of this technology has led to the development of other products, including the dreboflash, which
preps the edge of a panel before banding, smoothing and finishing the surface, for a more seamless edge.

Additionally, improvements in equipment, such as electrical cutting, sanding machines and electrical belts that move goods
through different production stages, also enable faster assembly. These tools also enable the manufacturer to obtain a
better finish on products, improving their quality. Cabinet and vanity manufacturers have also started using e-commerce
technology to manage transactions and purchases, increasing sales and improving customer relations. Customers can
request quotes, place orders and ask questions through online self-service tools.

Revenue
Volatility

The level of volatility is    Medium

  The Cabinet and Vanity Manufacturing industry in Canada has a moderate
level of revenue volatility.

Industry revenue increased 12.0% 2016, then declined 11.2% in 2018. The industry is sensitive to changes in overall
economic activity, including fluctuations in the value of residential construction and residential renovation expenditure. The
price of hardwood and wood pulp also affects producers' performance. Given the high industry fragmentation and
competition, vanity and cabinetmakers tend to have difficulty passing price increases on to consumers. Therefore, when
input prices rise, it strains industry profit. Despite the COVID-19 (coronavirus) pandemic, increasing residential construction
will likely keep revenue volatility from fluctuating dramatically.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Cabinet and Vanity Manufacturing industry in Canada is subject to
national and local environmental laws and regulations.



Cabinet & Vanity Manufacturing in Canada November 2021

34 IBISWorld.com

The Canadian Environmental Protection Act, authorizes Environment and Climate Change Canada to regulate air
emissions and the disposal of waste and water discharges. Similar to other manufacturing sectors, companies must comply
with Environment and Climate Change Canada laws regarding discharges into the air and waterways. Since the industry is
resource dependent, national and local environmental organizations, such as the Quebec Ministry of Sustainable
Development, Environment, Wildlife and Parks monitor the industry's practices.

The industry must also adhere to Canada's Occupational Health and Safety Regulations, regarding safe working conditions
and accident prevention. Most of the safety standards and codes for the woodworking industry are related to the operation,
repair and maintenance of industry-related tools and machinery.

Industry operators also must ensure that they and their employees abide by COVID-19 (coronavirus)-related rules and
regulations. These include capacity restrictions in company buildings, mask mandates for employees and testing or vaccine
requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

The Cabinet and Vanity Manufacturing industry in Canada receives little
assistance in the form of tariffs on imports.

There are several industry associations that promote the industry through trade shows and events, implement industry-wide
standards and provide networking and educational programs.

The Canadian Kitchen Cabinet Association provides educational events and a voluntary certification program, in an attempt
to implement industry-wide standards for kitchen cabinets, vanities and other related products. These standards are
intended to differentiate Canadian-made cabinets from less expensive, imported cabinetry products from import markets
such as China.

The Canadian Wood Council (CWC) is a national association that represents all Canadian wood product manufacturers.
The CWC develops occupational standards and promotes vocational programs that further employee skills in 30 subsectors
of the wood manufacturing industry, including cabinet and vanity manufacturers.

Apprenticeship programs in cabinetmaking are also available through the Employment and Social Development Canada in
partnership with the Canadian Council of Directors of Apprenticeship. Individual provinces that offer these designated
apprenticeships determine the duration and other specifics of apprenticeships.

Cabinet and vanity manufacturers also take part in the Cabinet Makers Association (CMA), a professional organization for
cabinetmakers in the United States and Canada that provides professional certification. The Kitchen Cabinet Manufacturers
Association (KCMA), is another association for manufacturers. It is a nonprofit trade association that represents North
American cabinet manufacturers and suppliers, which sponsors voluntary certification programs and an environmental
stewardship program.

The federal government has adopted several policies to help businesses nationwide in the wake of the COVID-19
(coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31, 2020, as
well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy also
supported up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in gross
revenues of at least 15.0% in March and 30.0% in both April and May. That program was in place until October 23, 2021. It
has been proposed that this program continue until March 13, 2022.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Residential
renovation

expenditure
($b)

2012 2,904 1,038 2,157 2,136 19,907 385 257 860 2,776 45.9
2013 3,010 1,007 2,613 2,261 21,801 423 265 865 2,852 46.7
2014 3,240 1,164 2,776 2,420 22,737 504 276 972 3,012 48.4
2015 3,627 1,317 2,859 2,601 23,488 658 304 1,108 3,273 49.1
2016 4,061 1,508 2,908 2,810 27,489 762 290 1,225 3,589 50.6
2017 4,412 1,597 2,970 2,901 30,604 762 290 1,363 3,940 52.3
2018 3,919 1,460 3,239 3,017 26,991 780 278 1,229 3,417 53.2
2019 3,890 1,496 3,157 3,095 27,623 736 267 1,250 3,421 52.9
2020 3,915 1,406 3,154 3,092 28,010 666 237 1,266 3,486 49.7
2021 4,341 1,596 3,157 3,095 30,066 697 258 1,367 3,902 56.8
2022 4,253 1,580 3,168 3,116 29,989 709 264 1,359 3,809 60.5
2023 4,201 1,575 3,181 3,136 30,027 702 260 1,357 3,759 61.7
2024 4,209 1,582 3,209 3,166 30,205 705 260 1,364 3,765 63.1
2025 4,219 1,586 3,235 3,192 30,292 708 260 1,368 3,771 64.5
2026 4,219 1,590 3,235 3,195 30,396 709 259 1,372 3,769 65.9

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Residential
renovation

expenditure
(%)

2012 -1.11 -5.44 -0.47 0.47 -0.60 -0.29 9.03 -1.71 -0.36 1.11
2013 3.64 -2.97 21.1 5.85 9.51 9.74 2.95 0.60 2.74 1.71
2014 7.64 15.5 6.23 7.03 4.29 19.4 4.15 12.3 5.58 3.73
2015 11.9 13.1 2.98 7.47 3.30 30.5 10.1 14.1 8.67 1.36
2016 12.0 14.5 1.71 8.03 17.0 15.8 -4.42 10.6 9.67 3.12
2017 8.63 5.88 2.13 3.23 11.3 -0.06 -0.04 11.3 9.78 3.29
2018 -11.2 -8.54 9.05 3.99 -11.8 2.40 -4.11 -9.88 -13.3 1.64
2019 -0.74 2.43 -2.54 2.58 2.34 -5.65 -3.99 1.72 0.12 -0.42
2020 0.65 -6.05 -0.10 -0.10 1.40 -9.46 -11.3 1.24 1.89 -6.01
2021 10.9 13.6 0.09 0.09 7.34 4.57 8.86 8.05 11.9 14.2
2022 -2.02 -1.01 0.34 0.67 -0.26 1.69 2.48 -0.61 -2.38 6.53
2023 -1.24 -0.37 0.41 0.64 0.12 -0.98 -1.56 -0.15 -1.30 1.94
2024 0.19 0.44 0.88 0.95 0.59 0.38 -0.08 0.50 0.14 2.32
2025 0.23 0.29 0.81 0.82 0.28 0.44 -0.04 0.27 0.17 2.23
2026 0.00 0.22 0.00 0.09 0.34 0.19 -0.24 0.27 -0.04 2.09

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 35.7 9.26 13.3 146 29.6 9.23 43,186
2013 33.5 9.28 14.0 138 28.7 8.34 39,672
2014 35.9 9.15 15.6 143 30.0 8.19 42,728
2015 36.3 9.28 18.1 154 30.6 8.22 47,186
2016 37.1 8.09 18.8 148 30.2 9.45 44,578
2017 36.2 7.36 17.3 144 30.9 10.3 44,550
2018 37.3 8.14 19.9 145 31.4 8.33 45,523
2019 38.5 7.81 18.9 141 32.1 8.75 45,249
2020 35.9 6.80 17.0 140 32.3 8.88 45,180
2021 36.8 6.61 16.1 144 31.5 9.52 45,480
2022 37.2 6.94 16.7 142 32.0 9.47 45,320
2023 37.5 6.92 16.7 140 32.3 9.44 45,196
2024 37.6 6.91 16.7 139 32.4 9.41 45,158
2025 37.6 6.89 16.8 139 32.4 9.36 45,154
2026 37.7 6.88 16.8 139 32.5 9.40 45,124

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Wood Council
http://www.cwc.ca

Canadian Kitchen Cabinet Association
http://www.ckca.ca

Wood Manufacturing Council
http://www.wmc-cfb.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COMPUTER-AIDED DESIGN (CAD) SOFTWARE
The use of computer technology to aid the design and drafting of a part or product using software tools that can
create 2D drawings or 3D models.

COMPUTER-AIDED MANUFACTURING (CAM) SOFTWARE
Computer technology that automates the woodworking process. This software interprets CAD designs and sends
codes to machine-ready saws and routers.

LASER EDGEBANDING
A glue-less woodworking technique where a targeted laser is used to activate a bond between an edge and panel to
conceal the exposed edges of furniture and cabinets.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
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An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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