
IBISWorld.com 1-800-330-3772 info@IBISWorld.com

  INDUSTRY REPORT 33512CA

Lighting Fixtures Manufacturing in
Canada

Lights out: Increased demand from the nonresidential construction market will likely drive
revenue growth

Samuel Kanda  |  August 2021



Lighting Fixtures Manufacturing in Canada August 2021

2 IBISWorld.com

Contents
COVID-19 (Coronavirus) Impact Update.............................3

ABOUT THIS INDUSTRY.................................. 5

Industry Definition................................................................5
Major Players...................................................................... 5
Main Activities..................................................................... 5
Supply Chain....................................................................... 6

INDUSTRY AT A GLANCE................................ 7

Executive Summary............................................................ 9

INDUSTRY PERFORMANCE..........................10

Key External Drivers.........................................................10
Current Performance........................................................11

INDUSTRY OUTLOOK.................................... 13

Outlook.............................................................................. 13
Industry Life Cycle............................................................. 15

PRODUCTS & MARKETS............................... 16

Supply Chain..................................................................... 16
Products & Services.......................................................... 16
Demand Determinants...................................................... 17
Major Markets....................................................................17
International Trade............................................................ 19
Business Locations........................................................... 20

COMPETITIVE LANDSCAPE.......................... 22

Market Share Concentration............................................. 22
Key Success Factors........................................................22
Cost Structure Benchmarks............................................. 23
Basis of Competition......................................................... 25
Barriers to Entry............................................................... 26
Industry Globalization........................................................26

MAJOR COMPANIES...................................... 28

Other Companies.............................................................. 28

OPERATING CONDITIONS............................ 29

Capital Intensity................................................................. 29
Technology & Systems......................................................30
Revenue Volatility..............................................................31
Regulation & Policy........................................................... 31
Industry Assistance........................................................... 32

KEY STATISTICS............................................ 33

Industry Data..................................................................... 33
Annual Change..................................................................33
Key Ratios......................................................................... 33

ADDITIONAL RESOURCES............................34

Additional Resources........................................................ 34
Industry Jargon..................................................................34
Glossary............................................................................ 34



Lighting Fixtures Manufacturing in Canada August 2021

3 IBISWorld.com

COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Lighting Fixtures Manufacturing industry is still expected to grow over the five years to 2021,
despite the adverse effects of the COVID-19 (coronavirus) pandemic. For more detail, please see the Current
Performance chapter.

· The average industry profit margin is expected to decrease over the past five years, partially due to the coronavirus
pandemic disrupting businesses. For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is expected to fluctuate due to the pandemic. For more detail, please
see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry manufactures electric lighting fixtures, nonelectric lighting equipment, lighting fixture components and

lampshades made of metal, paper or textiles. The industry does not manufacture light bulbs and tubes, glass lighting
fixtures, vehicular lighting equipment, current-carrying wiring devices or lampshades made of plastic.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing commercial lighting fixtures

Manufacturing residential lighting fixtures

Manufacturing outdoor lighting fixtures

Manufacturing industrial lighting fixtures

Manufacturing lamps and lampshades

Manufacturing nonelectric lighting fixtures, such as propane, kerosene and carbide

The major products and services in this industry are:

Electric lighting fixtures for ceilings or walls

Home lighting and other

Lamps
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Supply Chain

SIMILAR INDUSTRIES

Other Plastic Product
Manufacturing in Canada

Glass Product Manufacturing in
Canada

Lighting & Bulb Manufacturing in
Canada

Wiring Device Manufacturing in
Canada

Automobile Electronics
Manufacturing in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Lighting Fixtures Manufacturing in
the US

Building Lighting Control System
Manufacturing

Electric Lighting Equipment
Manufacturing in Australia

Lighting and Bulb Manufacturing in
China

Electric Lighting Equipment
Manufacturing in the UK
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Industry at a Glance
Key Statistics

$1.6bn
Revenue

Annual Growth

2016–2021

3.4%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

 

$92.4m
Profit

Annual Growth

2016–2021

-8.7%

  Annual Growth

2016–2021

 

5.6%
Profit Margin

Annual Growth

2016–2021

-4.8pp

  Annual Growth

2016–2021

 

319
Businesses

 

5,928
Employment

Annual Growth

2016–2021

2.6%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$397.7m
Wages

Annual Growth

2016–2021

5.6%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-1.2%
Value of nonresidential
construction

4.7%
Value of residential construction

1.5%
Canadian effective exchange rate
index

0.7%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Barriers to Entry
Medium / Steady   Competition

Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Technology Change

High

  Industry Globalization
High / Increasing

 

Key Trends

 Industry operators have taken advantage of growing
residential construction markets abroad

 As a result of unfavourable trade conditions, market entry for
new operators has been nonexistent

 Demand for LED lighting fixtures has increased in
construction markets

 Demand for new lighting fixtures is forecast to be driven by
the growing green energy movement

 Higher technology requirements will likely insulate operators
from the effects of import competition

 Manufacturers will likely continue to turn to the US market as
a significant source of industry revenue

 Rising import penetration has undermined industry revenue
growth
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Imports

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Value of nonresidential construction

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Value of residential construction
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Executive Summary Lights out: Increased demand from the nonresidential construction
market will likely drive revenue growth

The Lighting Fixtures Manufacturing industry in Canada has captured opportunities abroad and has expanded over
the five years to 2021. Despite sluggish growth in domestic nonresidential construction activity and rising import
penetration, the industry has benefited from strong demand from the United States, which is anticipated to account
for 93.1% of industry exports in 2021. Additionally, operators have increasingly promoted home lighting fixtures
domestically as residential construction has thrived. Overall, industry revenue is projected to grow an annualized
3.4% to $1.6 billion over the five years to 2021, including an increase of 5.0% in 2021 alone, as domestic economic
conditions are forecast to recover following the COVID-19 (coronavirus) pandemic.

In response to the banning incandescent light bulbs, the adoption of LED lighting has increased and demand for
appropriate fixtures has climbed as a result. However, rising import penetration has undermined industry revenue
growth. In response, the industry has increasingly tapped into rising demand from the US construction sector,
despite a forecast appreciation of the Canadian dollar. The growth of the residential construction sector both in the
United States and Canada has been a main underlying factor of the industry's success over the past five years.
Despite improving economic conditions, industry profit, measured as earnings before interest and taxes, has
decreased during the period, accounting for 5.6% in 2021, down from 10.4% in 2016.

However, industry revenue is projected to continue its growth over the five years to 2026, albeit at a slower rate.
While demand from nonresidential construction is expected to accelerate, imports are still expected to satisfy a large
percentage of domestic demand. Although imports are forecast to will likely account for 61.8% of domestic demand
in 2026, increased demand from the nonresidential construction market, along with continued growth in residential
construction and renovation expenditure, is expected to drive revenue growth over the next five years. Also, industry
exports are projected to increase over the five years to 2026 since the Canadian dollar is forecast to marginally
depreciate. In addition, product innovation and downstream demand is still expected to persist and continue driving
revenue growth. Overall, industry revenue is expected to grow an annualized 2.1% to $1.8 billion over the five years
to 2026.
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Industry Performance

Key External
Drivers

Residential renovation expenditure

Residential renovation expenditure measures spending on home improvements, upgrades and repairs. An increase
in spending on these areas of residences drives demand for light fixtures and lamps to the benefit of the industry.
Residential renovation expenditure is expected to grow in 2021, representing a potential opportunity for the industry.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates, comparing
the Canadian dollar with the currencies of trading partners. When the Canadian dollar depreciates relative to other
currencies, industry exports become more desirable in overseas markets. The CEER index is expected to increase
in 2021.

 

Value of residential construction

The value of residential construction measures total spending on new residential dwellings and renovation work.
When the value of residential construction rises, the number of housing starts increases, which spurs demand for
lighting fixtures. An increase in the value of residential construction also denotes increased renovation activity, which
includes the replacement of old lighting fixtures with new industry products. The value of residential construction is
expected to rise in 2021.

 

Value of nonresidential construction

The value of nonresidential construction includes spending on buildings for commercial, industrial, educational and
religious purposes. Investment in nonresidential structures increases demand for industry products used in new
building construction, such as overhead and fluorescent lights. The value of nonresidential construction is expected
to decrease in 2021, posing a potential threat to the industry.
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Current
Performance

Growing construction markets have paved the way for the Canadian
Lighting Fixtures Manufacturing industry over the five years to 2021.

Despite declining nonresidential construction activity and high import penetration, the industry has increasingly
tapped into the US lighting fixtures market.

Strong growth in the US construction sector along with a recovering domestic economy following the worst of the
COVID-19 (coronavirus) pandemic have supported industry revenue growth over the five years to 2021. However,
declining industry exports is expected to constrain industry growth. As a result of an appreciating dollar, the value of
exports is expected to decrease an annualized 3.2% to $721.9 million over the five years to 2021 and account for an
estimated 43.8% of revenue in 2021, down from 60.9% in 2016. Conversely, industry operators have taken
advantage of growing residential construction markets abroad and domestically by marketing high-end home lighting
fixtures. The value of residential construction is expected to grow alongside residential renovation expenditure
during the period, which has driven domestic demand for industry products. Overall, industry revenue has grown an
annualized 3.4% to $1.6 billion over the five years to 2021, including an increase of 5.0% in 2021 alone, which is
mainly attributed to expected economic recovery after the coronavirus pandemic.

PROLIFERATION OF TRADE

High levels of import competition have placed pressure on Canadian
producers as low-cost options have become increasingly popular in
Canada over the past five years.

The value of industry imports is expected to rise at an annualized rate of 1.5% to $2.5 billion over the five years to
2021. Operators that manufacture relatively simple light fixture products are particularly at risk as they compete with
operators from countries with low labour costs, such as China and Mexico, which together account for 76.4% of
imports in 2021. Conversely, producers of high-end products tend to compete with operators in the United States,
but the industry has fared well in this product segment. Overall, imports satisfy an estimated 73.1% of domestic
demand in 2021, down from 81.1% in 2016.

As the domestic market increasingly turns to products made in China, Mexico and the United States, Canadian
manufacturers have searched abroad for sales. The United States represents most exports, estimated to account for
93.1% of exports in 2021. The Canadian effective exchange rate (CEER) index, which measures the value of the
Canadian dollar against the currencies of its major trading partners, plays an important role in the health of the
industry as trade between the United States and Canada is central to its performance. As the Canadian dollar
depreciates, Canadian exports become less expensive and more appealing on the international market. This
encourages foreign buyers to choose Canadian products, increasing the value of exports. The CEER index is
anticipated to increase an annualized 1.3% over the five years to 2021, causing Canadian products to be more
expensive to countries abroad, and thus, resulting in the value of exports to decrease. Industry exports will likely
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decline an annualized 3.2% to $721.9 million over the five years to 2021.

As a result of unfavourable trade conditions, market entry for new operators has been nonexistent despite revenue
growth during the period. The number of industry enterprises is expected to remain stagnant at 319 companies over
the five years to 2021. Despite the stagnation of new operators, production has ramped up as demand for Canadian
light fixtures increased. This has fomented industry employment growth, which has increase an annualized 2.6% to
5,928 workers over the past five years.

NEW TECHNOLOGY

New energy-efficient lighting technologies have played an increasingly
important role in the industry during the period.

Solid-state lighting (SSL) is a relatively new technology that uses semiconductor light-emitting diodes (LEDs),
organic LEDs or polymer LEDs as sources of illumination instead of traditional electrical filaments, plasma or gas.
LEDs are the most commonly used replacement for traditional lighting implements and are popular due to their
superior lifespan and electrical efficiency.

Demand for LED lighting fixtures has increased dramatically in both the commercial and residential construction
markets over the five years to 2021. SSL fixtures has become increasingly popular due in large part to the energy
savings it provides users and heightened awareness of its low environmental footprint. After mandates by the
Canadian federal government requiring government buildings to become more ecofriendly, many operators from the
private sector, led by commercial offices and residential developments, began building and retrofitting buildings with
new energy-efficient technologies, including LED lighting fixtures. The movement was aided by the Canadian
government's efforts to phase out the production of incandescent light bulbs and lamps by 2015, and has received
additional support from many environmentally concerned Canadian citizens. As a result, SSL fixtures have become
an increasingly important component of industry revenue.

LED technology has largely benefited industry manufacturers, providing new demand for their products. While
demand for LEDs has helped attract new entrants to the industry, it has also forced some established players out,
changing the industry's competitive landscape. For example, Canlyte Inc., a division of major player Signify NV, was
forced to close its lighting fixture facility in Cornwall, ON. The company attributed the closure to falling demand for
traditional lighting fixtures from industries and businesses that have switched to LED lighting. Despite the
implementation of new technology and more efficient manufacturing processes, industry profit, measured as
earnings before interest and taxes, has decreased over the five years to 2021, accounting for 5.6% of revenue in
2021, down from 10.4% in 2016.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction
($b)

2012 1,065 337 319 301 4,286 424 1,647 215 2,288 130
2013 1,052 337 321 303 4,238 424 1,735 223 2,363 129
2014 1,107 337 333 315 4,190 511 1,900 247 2,496 132
2015 1,159 375 336 319 4,477 721 2,248 285 2,686 137
2016 1,396 482 336 319 5,202 851 2,336 303 2,882 142
2017 1,557 514 336 320 5,382 903 2,405 373 3,059 145
2018 1,549 474 346 330 5,610 897 2,363 376 3,015 143
2019 1,614 532 334 318 5,747 1,035 2,240 386 2,818 143
2020 1,571 464 327 313 5,683 879 2,112 381 2,804 148
2021 1,650 521 334 319 5,928 722 2,521 398 3,449 171
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Industry Outlook
Outlook Revenue for the Lighting Fixtures Manufacturing industry in Canada is

anticipated to grow over the five years to 2026, albeit at a slower rate, with
the value of residential and nonresidential construction in the United
States and Canada expected to continue increasing.

The value of residential in Canada is forecast to increase an annualized 1.6% over the five years to 2025, while the
value of nonresidential construction will likely rise an annualized 4.5% during the same period as construction
activity continues to ramp up following the COVID-19 (coronavirus) pandemic. Since new homes, offices and
factories all require lighting fixtures, increased construction activity is forecast to boost demand for industry products.
Furthermore, residential renovation expenditure is expected to expand as disposable incomes increase and interest
rates remain low. Additionally, baby boomers will likely spend more on renovation projects over the next five years to
maintain the value of their homes, as they are less likely to move due to age and decreased mobility. Subsequently,
although import penetration is likely to remain high, the value of imports is expected to decrease an annualized 7.2%
to $1.7 billion over the five years to 2026, positively affecting Canadian manufacturers. Moreover, while light-emitting
diode (LED) bulbs are becoming increasingly popular due to their energy efficiency and longer lifespan, the
technology is becoming less expensive to incorporate into products. As a result, operators will likely be unable to
realize the same price points for LED-based fixtures as they once were. Industry revenue is thus forecast to
continue to expand, rising at an annualized rate of 2.1% to $1.8 billion over the five years to 2026.

ENERGY EFFICIENCY

Demand for new lighting fixtures is forecast to be driven by the growing
green energy movement.

Governments across the world have passed a wave of regulations banning the manufacture, import, and in some
instances, the sale of traditional incandescent bulbs. Many of these regulations are set to take effect over the next
five years. Canada's ban on incandescent light bulbs took effect in two phases in 2014 and 2015. These laws are
expected to stimulate demand for lighting fixture retrofitting projects aimed at replacing old systems with new LED
bulbs and fixtures. LED bulbs and fixtures are considered economical and environmentally friendly, making them
appealing to both cost-sensitive and environmentally conscious consumers.

Consumers and private companies are expected to continue upgrading their lighting fixtures over the next five years,
prompted by many unfolding market dynamics. Rising energy prices have persuaded many consumers to pay more
for LED technology to replace less efficient incandescent products. New software and smart grid technology will also
likely enable building occupants to better manage their energy use. For instance, new lighting fixture sensor
technologies can turn off lights automatically when rooms are unoccupied, while Power over Ethernet (POE) lighting
technology enables employees to control the level of their overhead light. Unfortunately, as these new technologies
become further integrated and wholeheartedly accepted by the economy, industry operators will likely be unable to
realize the same price points they once did, as the costs of implementing such technology declines rapidly with
integration.

NEW TECH TRANSFORMS INDUSTRY LANDSCAPE

The industry is expected to advance overall from increased market
penetration of new lighting fixture technologies.
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Although some operators will likely struggle to adapt as incandescent bulbs and fixtures lose favour, other
companies are expected to enter the industry. Additionally, the higher technology requirements of these products
will likely insulate domestic operators slightly more from the effects of import competition. As a result, the number of
industry enterprises is expected to climb at an annualized rate of 0.9% to 333 companies over the five years to
2026. Employment will likely grow an annualized 2.2% to 6,596 workers during the same period. The significant
research and development investments required for LED fixtures and new technologies will likely force some
manufacturers to close antiquated operations that are too expensive to retrofit. Conversely, the market is expected
to offer increased opportunities for POE technology, smart grid products and higher margin, premium fixtures.
Overall, industry profit is expected to remain stagnant over the next five years.

INTERNATIONAL TRADE

Similar to the five years to 2021, international trade is expected to strongly
influence the industry during the outlook period.

The value of imports is expected to decrease as the Canadian effective exchange rate depreciates moving forward,
satisfying a slightly smaller portion of domestic demand. Subsequently, the value of industry exports is projected to
increase at an annualized rate of 1.1% to $762.0 million over the five years to 2026. This growth may be attributed
to the projected depreciation of the Canadian dollar, which is expected to make domestic goods less expensive
abroad, and thus, enticing other countries to purchase goods from domestic operators. Canadian lighting fixture
manufacturers will likely continue to turn to the US market as a significant source of industry revenue.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction
 ($b)

2021 1,650 521 334 319 5,928 722 2,521 398 3,449 171
2022 1,693 538 338 322 6,096 798 1,759 409 2,654 171
2023 1,739 551 342 326 6,265 789 1,756 420 2,705 175
2024 1,771 560 345 328 6,379 780 1,746 428 2,737 178
2025 1,802 570 348 331 6,490 771 1,739 435 2,770 181
2026 1,834 581 351 333 6,596 762 1,731 442 2,803 184
2027 1,865 590 354 337 6,704 753 1,724 450 2,836 188
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is wholehearted market acceptance for industry products

Market entry is limited

Import penetration is high and increasing

The Lighting Fixtures Manufacturing industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is forecast to grow at an annualized rate of
1.9% over the 10 years to 2026. Conversely, Canadian GDP growth is expected to increase an annualized 2.0%
during the same period. These similar growth rates between IVA and GDP are perfect indicators of the industries
maturity.

Having robust research and development capabilities has helped operators stay on the cutting edge of new light-
emitting diode (LED) technologies. Therefore, many larger players have invested heavily in developing the next
generation of LED products. To stay competitive, smaller operators have begun to merge and join resources to gain
access to capital and share technologies. Others are either absorbed in larger companies through merger and
acquisition activity or have been forced to exit the industry entirely. However, this activity has not resulted in many
new operators entering the industry. Overall, the number of industry participants is expected to increase an
annualized 0.4% over the 10 years to 2026.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Industrial Building Construction in Canada

Electronic Part & Equipment Wholesaling in Canada

Commercial Building Construction in Canada

2nd Tier

Municipal Building Construction in Canada

Consumers in Canada

Department Stores in Canada

Key Selling Industries
1st Tier

Nonferrous Metal Rolling & Alloying in Canada

Iron & Steel Manufacturing in Canada

Aluminum Manufacturing in Canada

2nd Tier

Semiconductor & Other Electronic Component
Manufacturing in Canada

Copper, Nickel, Lead & Zinc Mining in Canada

Products & Services

  The Lighting Fixtures Manufacturing industry in Canada manufactures a
variety of lighting fixture equipment for commercial, residential and
industrial uses.

Since most lighting products are installed during initial construction, sales are driven by downstream demand for
new buildings. However, sales of some residential fixtures, such as desk lamps and lampshades, are driven by
consumer sentiment and per capita disposable income.

Lighting can be used to illuminate production, assembly and storage spaces in factories, warehouses, indoor
sporting areas and halls, office buildings, healthcare institutions, educational buildings and other buildings used for
public or commercial purposes. Fixtures for residential use include recessed, surface and suspended products,
downlighting and decorative lighting fixtures. Residential lighting products are typically compatible with incandescent
and fluorescent technologies, but are increasingly made to function with LED, high-intensity discharge (HID) and
metal halide light sources. Many are outdoor products, which include lighting fixtures for parking lots, sports arenas,
roadways and streets, security systems, underwater pools and other public and nonpublic outdoor areas.

Due to the COVID-19 (coronavirus) pandemic, demand for the industry's products have fluctuated over the five
years to 2021. The pandemic has caused many delays in construction projects, causing a drop in demand for many
fixtures that are installed during a construction project. In addition, a decrease in the consumer confidence index has
caused many consumers to delay a renovation project, which may require a lighting fixture. Overall, the pandemic
has caused demand to decrease in 2020, however, as the economy begins to recover in 2021, demand for lighting
fixtures is expected to rise and resume its growth.

ELECTRIC LIGHTING FIXTURES FOR CEILINGS OR WALLS

The second-largest segment of products manufactured in the industry are
lighting fixtures that are fixed to walls or ceilings.

This segment is expected to account for 29.2% of industry revenue in 2021 and is primarily made up from sales of
chandeliers and similar ornamental lighting fixtures that are used in the residential and commercial sectors. The
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increasing value of residential construction in Canada in addition to the improvement in residential renovation
expenditure has increased sales of this segment and has driven industry revenue growth over the five years to
2021. As a result, this segment has increased over the past five years. This segment also includes wall and ceiling
fixtures that are not necessarily for decorative purposes.

LAMPS, HOME LIGHTING AND OTHER PRODUCTS

The majority of products manufactured within these segments include
electric and nonelectric lamps and light fittings that are not fixed to ceiling
or walls.

The bulk of this segment is composed of electric lamps used for the illumination of anything ranging from
warehouses, factories, stadiums and homes. This also includes portable lamps, such as flashlights and lamps for
home use, particularly on desks, bedside and floor stands. It also includes lights for Christmas trees and other
decorative purposes. This segment has stagnated over the past five years. In 2021, lamps account for an estimated
69.8% of industry revenue, while home lighting and other products account for 1.0% of revenue.

Demand
Determinants

Construction activity in Canada is a major determinant of demand for
Canadian Lighting Fixtures Manufacturing industry products, as lighting
fixtures are generally installed during new commercial, industrial,
residential and infrastructure-related construction projects.

High levels of construction activity result in increased demand for lighting fixtures while declining construction activity
softens industry demand. Construction activity tends to be highly linked to general economic conditions, such as
unemployment, consumer confidence and corporate profit, which influence demand for new homes in addition to the
need for commercial and industrial buildings. Home renovations also play an important role in raising demand for
industry products, as extensions and repairs often necessitate new lighting fixtures.

New construction activity in the United States also represents another major source of demand, with exports
expected to account for 43.8% of revenue in 2021, and the United States accounting for 93.1% of exports in 2021.
The health of construction markets in the United States is paramount to the health of the industry.

Regulation has helped spur demand for the production of new energy-efficient products. Over the five years to 2021,
many governments have passed legislation banning the manufacture of inefficient light bulbs. The United States, the
European Union, Australia, Switzerland, Argentina, Russia and China are each in the process of phasing out the use
of incandescent luminaries. On November 9, 2011, the federal government of Canada approved a proposal to enact
new energy efficiency standards for light bulbs by December 31, 2014, at which time it officially became illegal to
import or manufacture incandescent light bulbs. This wave of new energy efficiency laws is expected to increase
demand for light-emitting-diode-compatible lighting fixtures, which are expected to be retrofitted in homes, offices
and factories across the world.

Major Markets

  Due to the COVID-19 (coronavirus) pandemic, demand from the Lighting
Fixtures Manufacturing industry's major markets is expected to fluctuate.

  As a result of all the adverse macroeconomic effects the pandemic caused the domestic economy, demand from
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many markets has fallen in 2020. However, as the economy begins to recover in 2021, demand levels from the
industry's major markets is expected to improve.

EXPORTS

Exports are expected to generate 43.8% of revenue in the Canadian
Lighting Fixtures Manufacturing industry in 2021.

The United States is the primary destination for the vast majority of the industry's trade. According to IBISWorld
estimates, the United States is expected to account for 93.1% of industry exports in 2021. This is due largely to the
proximity of the United States to Canada, which makes it less expensive to export goods to this market. While the
United States is unlikely to lose its position as Canada's primary export market in the near future, countries in
Europe and the Middle East also demand industry goods. Exports are expected to decrease as a share of industry
revenue over the coming years, as an appreciating Canadian dollar is anticipated to make industry exports less
affordable for foreign consumers, decreasing their attractiveness in international markets. Overall, this segment has
decreased over the five years to 2021. The decrease in exports may also be attributed to the coronavirus pandemic
that has caused many adverse macroeconomic constraints.

ELECTRICAL WHOLESALERS

Electrical wholesalers are expected to account for 22.9% of industry
revenue in 2021.

Electrical wholesalers, along with lighting showrooms, account for a majority of commercial and residential lighting
fixture purchases. Wholesalers play a key intermediary role between manufacturers and end customers by assisting
in the storage and shipment of goods. Some operators within this market segment purchase fixtures and sell them to
other manufacturers as inputs for final goods. This segment has declined as a portion of revenue over the past five
years, as domestic construction operators increasingly turn to less expensive imported alternatives. Additionally, this
segment has experienced increased competition from manufacturers engaged in direct sales to retail outlets and
consumers.

RETAIL HOME IMPROVEMENT CENTRES

Retail home improvement centres are expected to represent 21.4% of
industry revenue in 2021.

This segment suffered during and after the 2015 recession due to decreased demand from downstream construction
and renovation markets. As construction activity recovered, this segment has stabilized. However, due to the
coronavirus pandemic, demand from this segment is expected to contract as consumers decrease their spending
habits while uncertain economic conditions loom. Within this market, big-box stores are expected to gradually make
up a larger share of industry revenue as they implement economies of scale and e-commerce marketing and sales
tactics to outcompete smaller specialty retail outlets. Due to their size, big-box stores are also able to bypass
wholesalers and purchase in bulk directly from manufacturers, enabling them to lower their prices to levels below
what some specialty stores can afford. Overall, this segment's share of revenue is expected to decrease over the
five years to 2021.

OTHER

All other markets include energy service companies (ESCOs), utility
companies and direct sales.

In 2021, this segment is expected to account for 11.9% of industry revenue. ESCOs are commercial or nonprofit
operators that provide a range of energy-saving solutions for public and private customers. Operators in this
segment provide energy conservation consulting and retrofitting services to help clients reduce energy costs. This
segment purchases many new energy-saving lighting fixture technologies, such as LED and fixture control systems
that enable users to better manage their energy usage. ESCOs represent a growing portion of industry revenue due
to their use of increasingly popular energy-efficient products.

Most purchases of industrial lighting fixtures come from the utility segment. Since the construction of utility plants is
often large in scale, many facilities purchase directly from manufacturers to obtain maximum cost savings. In
bypassing wholesalers, lighting fixture manufacturers are able to split the middle margin and charge higher prices.

Direct sales occur when manufacturers sell their wares directly to the end user, whether that is another
manufacturer, a business customer or a consumer shopping online. Selling directly to the customer enables
manufacturers to bypass wholesalers, which also enables them to sell their goods at a higher price. Larger buyers
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are increasingly sourcing their goods directly from manufacturers to cut purchasing expenses. Outdoor and
industrial lighting fixture products are the most popular products sold through this market segment. The rise in
popularity of e-commerce, which enables customers to connect to producers with greater ease, has also helped
expand this segment's share of industry revenue over the past five years.

International Trade Exports in this industry are    High and Decreasing

Imports in this industry are    High and Steady

Imports

The Lighting Fixtures Manufacturing industry in Canada relies heavily on international trade to satisfy domestic
demand for industry products. Industry imports have increased at an annualized rate of 1.5% to $2.5 billion over the
five years to 2021, representing 73.1% of industry demand in 2021. China and the United States dominate the
fixtures trade in Canada, accounting for an estimated 67.3% and 14.8% of imports, respectively, in 2021. China has
been the primary source of industry imports for over a decade, due to the country's lax labour laws and deflated
currency, both of which have made Chinese products less expensive, and therefore, more appealing to Canadian
buyers. European countries represent minimal, but consistent sources of higher-end lighting products, with Italy
expected to account for 1.2% of industry imports in 2021. However, due to the sharp appreciation of the domestic
dollar, the value of imports is expected to increase. As the loonie appreciates, foreign goods will be less expensive
for domestic operators, causing the value of imports to increase over the five years to 2021. The increase in the
Canadian effective exchange rate index can be partially due to the expected economic recovery after the COVID-19
(coronavirus) outbreak.

Exports

Industry manufacturers primarily export lighting fixtures to the United States, given its proximity to Canada.
Canadian manufacturers are able to take advantage of lower transport costs, which enable them to compete on
price against other countries' imports to the United States. As a result, the United States is the industry's primary
export destination, accounting for 93.1% of Canadian lighting fixture exports in 2021. Other notable destinations
include Germany, Qatar and the United Kingdom. The value of industry exports is estimated to have decreased at
an annualized rate of 3.2% to $721.9 million over the five years 2021. This market has decreased as a result of the
appreciation of the Canadian dollar, which makes Canadian goods more expensive to countries abroad. Exports are
expected to generate 43.8% of industry revenue in 2021, down significantly from 60.9% in 2016, constraining
industry growth over the past five years. The decrease in exports can also be attributed to the coronavirus
pandemic, which has not only caused many manufacturing delays, but has also caused demand for the industry's
products to dwindle.
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Business
Locations

  Establishments in the Lighting Fixtures Manufacturing industry in Canada are primarily concentrated in Ontario and Quebec, the
two most densely populated provinces. In 2021, 47.1% and 34.3% of industry establishments are expected to be located in
Ontario and Quebec, respectively. Manufacturing locations are largely determined by their proximity to the United States, as the
industry relies heavily on exports. For instance, Ontario is an attractive region for businesses due to its proximity to the Great
Lakes, which enables manufacturers to ship their products across to the United States at relatively low transportation costs.
Quebec also has easy access to the Atlantic Ocean, making it a gateway to many international markets. Other areas of significant
establishment concentration include British Columbia and Alberta, accounting for a projected 11.3% and 5.5% of establishments,
respectively, in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Lighting Fixtures Manufacturing industry in Canada exhibits a low level of market share concentration. In 2021,
the top three players are estimated to account for 9.7% of industry revenue. Although the number of enterprises is
expected to remain stagnant over the five years to 2021, the introduction of new energy-efficient lighting
technologies has brought new opportunities for companies seeking to compete within this industry, deepening its
already high level of fragmentation. At the same time, to stay competitive with large operators that have greater
research and development budgets, some smaller operators have begun to merge and join resources to gain
access to capital and share technologies. As small companies band together to stay competitive, many larger
companies have sought to expand their product offerings through acquisitions, especially into a range of new LED
and lighting control products. It is often easier to absorb an established brand than build a new line of products from
scratch. For example, in 2019, Signify NV (Signify) purchased Cooper Lighting Solutions, a leading provider of
professional lighting, lighting controls and connected lighting. The move was part of Signify's effort to dominate the
North American lighting market.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to adopt new technology:
The expansion of new LED, solar, fixture control and integration systems has made technology adoption an
important facet of operator success.

Production of goods currently favoured by the market:
Product design is an important basis of competition in this industry. Design capabilities are important for
manufacturers of lamps, shades and decorative lights, which serve both functionality and fashion purposes.

Economies of scale:
The size and scale of operations and manufacturing locations can help keep unit production and distribution costs
down, build distribution networks and fund research and development initiatives.

Having links with suppliers:
Companies should monitor and study alternative suppliers and materials based on factors such as quality, service
and price. The integration of local suppliers' factories and warehouses can provide an opportunity to lower
component costs.

Having a wide and expanding product range:
Demand for lighting fixtures depends on their intended application, so it is important for companies to produce a
wide range of products to meet various customer needs.

Production of premium goods/services:
Product quality can influence selling prices and demand, and it can shape consumers' perceptions of a company's
products and brands.
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Cost Structure
Benchmarks

  Profit

Demand from the domestic construction sector has remained relatively
constrained. Nonresidential construction has declined, but residential
construction activity has boomed. Profit was heightened during the start
of the period, as the proliferation of and focus on new energy-efficient
products enabled operators to realize higher price points. With the
outlawing of several older lighting mechanisms in 2014 and 2015, these
energy-efficient goods were no longer considered as luxury goods, but
considered standard. As a result, operators could no longer price these
goods at a premium. As a result, profit has been decreasing since its
peak in 2016. Profit, measured as earnings before interest and taxes,
accounts for an estimated 5.6% of revenue in 2021, down from 10.4%
in 2016. This decrease in profit can also be attributed to the adverse
economic effects of the COVID-19 (coronavirus) pandemic. The
pandemic has caused numerous hardships for operators, such as,
closed facilities during the peak of the pandemic, supply chain delays,
volatile input costs, decreased export values and many other issues
that caused profit to decrease.

 

  Wages

Employee compensation, including payroll and fringe benefits, makes
up the second-largest expense category for the industry. Labour is
used to assist in the production, packaging and distribution of goods, in
addition to conducting sales, design, research and development,
management and other activities. Over the five years to 2021, wages
as a share of revenue marginally rose from 21.7% in 2016 to 24.1% in
2021.
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  Purchases

Purchases of raw materials are the largest expense for the industry.
The types of raw materials used in industry products vary by each
company's product mix. However, steel and plastic are ubiquitous in the
industry. Over the five years to 2021, global raw material prices for
steel and plastic have experienced significant volatility. Consequently,
industry players have experienced volatility in their purchase expenses.
In 2021, purchases are projected to account for 39.4% of industry
revenue.

 

  Marketing

Marketing costs have decreased over the five years to 2021,
accounting for 3.8% of revenue in 2021, down from 5.1% in 2016.

 

  Depreciation

Depreciation is expected to account for 1.9% of revenue in 2021 and
has slightly decreased over the past five years.

 

  Rent

In 2021, rent expenses are expected to account for 3.8% of revenue.
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  Utilities

In 2021, utility expenses are expected to account for 0.5% of revenue.

 

  Other Costs

Additional costs include research and development investments,
insurance premiums, freight expenses and administrative costs. These
costs are estimated to account for 20.9% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

In the Canadian Lighting Fixtures Manufacturing industry, lighting fixtures
have been fairly straightforward products with a relatively consistent list
of required components, including ballasts, drivers and transformers.

This has enabled a variety of operators, both large and small, to enter the industry and compete on a somewhat
even field. Larger companies have done well in this environment, taking advantage of economies of scale that
enable them to lower their cost per unit of goods produced. Their size enables them not only to produce in mass
quantities, but also to manufacture a wider scope of lighting fixtures for a broad array of downstream markets.

The introduction of new fixture technologies has enhanced industry competition in addition to changing the way
operators compete. Companies have invested heavily in the research, development and implementation of new
energy-efficient product designs. Small companies lacking the resources to make large investments in technological
advances are therefore either forced out of the industry or compelled to focus on niche markets through the
production of highly specialized lighting fixtures. For example, many manufacturing companies have sprung up to
service demand for networked lighting management technologies, such as the Canadian company Cavet
Technologies Inc., which launched a new suite of fluorescent lighting controllers called LumiSmart Intelligent
Lighting Controller. At the same time, larger operators have sought to broaden their product portfolios to include
LED and integrated lighting systems. In some cases, this has led large companies to acquire smaller operators
specializing in particular fixture technologies. Market share concentration has increased over the five years to 2021
as a result.

EXTERNAL COMPETITION

There is little to no competition from substitute products in the industry.

The industry encompasses almost all electric and nonelectric lighting fixtures. Although the Glass Product
Manufacturing industry in Canada (IBISWorld report 32721CA) and its glass lighting fixtures may pose a threat, the
percentage of such products on the market is negligible.
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Foreign-made goods pose a threat to Canadian operators, as imports are expected to account for 73.1% of
domestic demand in 2021. Chinese producers represent the greatest source of external competition and are
responsible for over half of industry imports. Chinese companies mainly benefit from lower wage costs relative to
Canada in addition to lax labour and safety legislation, both of which create a substantial cost advantage.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Overall, the Lighting Fixtures Manufacturing industry in
Canada has moderate barriers to entry. There are no
licensing requirements, government regulations or
resource constraints that are significant enough to prevent
companies from entering the industry. Traditional fixtures
are also relatively simple products to make. Most consist
of only a few key components, such as ballasts or
transformers that are the same regardless of brand or
company size. For the majority of the industry's history,
the relatively simple design of most fixture products has
enabled a variety of companies, both large and small, to
enter the industry with relative ease.

Over the five years to 2021, the industry has become
more difficult to enter due to the introduction of new
energy-efficient technologies that have provided new
hurdles for small operators. LED fixtures are extremely
expensive to produce and last a lot longer than the
regular incandescent bulbs, preventing many smaller
operators from building their own brands and losing out
on sales since people are not purchasing as much. Amid
a wide variety of new lighting products, small companies
have been typically forced to focus on manufacturing a
select number of products tailored for specific niche
markets. However, according to a report by McKinsey &
Company, LED prices have eroded more aggressively as
production techniques mature. This will enable small- and
mid-sized companies to more easily enter the industry
and compete in its burgeoning green energy segment.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change High  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  Globalization in the Lighting Fixtures Manufacturing Industry in Canada is high and on the rise. Canada is heavily reliant
on lighting fixture imports to satisfy consumers at home, with foreign light fixture products satisfying an expected 73.1% of
domestic demand in 2021. At the same time, Canada is a prominent exporter of lighting fixtures, particularly to the United
States. An anticipated 43.8% of industry revenue will be generated from exports in 2021. However, with the COVID-19
(coronavirus) outbreak, globalization is expected to contract as uncertainty affects global markets.

Major Canadian players have increasingly derived larger portions of revenue from operations outside of North America.
For instance, Acuity Brands Inc., Eaton Corporation PLC, Hubbell Incorporated and Signify NV (Signify) all have
manufacturing facilities in Canada and overseas. Among overseas plants, China and Mexico are two popular locations,
as low labour costs and lower overhead costs in both countries' present operators with attractive profit levels.
International companies also occasionally acquire Canadian companies, increasing the level of industry globalization.
Signify's acquisition of Genlyte Group Inc. serves as a good example. The Netherlands-based company acquired the US-
headquartered manufacturer in January 2008, along with its subsidiary Canlyte Inc., a leading Canadian manufacturer of
lighting fixtures.
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Major Companies
There are no major players in this industry

Other Companies Acuity Brands Inc.

  Market Share: 4.5%
  Acuity Brands Inc. (Acuity) is a North American electronics manufacturing company founded in 2001. Acuity employs

nearly 12,000 workers worldwide. Of its 18 manufacturing locations worldwide, the company is estimated to operate
two industry-relevant facilities in Canada. Acuity produces a variety of indoor and outdoor luminaries, lighting
controls, lighting components, power supplies, prismatic skylights and integrated lighting systems for commercial,
institutional, industrial, infrastructure and residential applications. The company's industry-relevant luminaries'
segment is estimated to generate four-fifths of total company revenue. Acuity is expected to generate $73.7 million
in industry-relevant revenue in fiscal 2021 (year-end August).

While Acuity owned many sales and warehousing locations in Canada, the company did not manufacture lighting
fixtures in Canada until 2012. That year, Acuity announced the opening of a new 5,574-square-metre (60,000-
square-foot) facility for Acuity Brands Canada that combined its Canadian lighting and controls offices. The facility
merged its entire production and sales process into one building, combining a new manufacturing centre with sales
offices, a warehouse distribution centre and showroom. Also, in 2015, Acuity acquired Distech Controls Inc., a
building automation and energy management company, for $249.0 million. In another effort to strengthen its
industry-relevant lighting controls and integrated lighting systems portfolios, Acuity acquired the Luminaires Group
(TLG) in September 2019. TLG provides a wide arrange of lighting solutions for both interior and exterior use. This
acquisition is expected to help bolster Acuity's lighting portfolio and subsequently boost the company's revenue.

Signify NV

  Market Share: 2.7%
  Signify NV (Signify), previously known as Philips Lighting NV, is a global producer of LED products and systems

founded in 1891 and based in Eindhoven, Netherlands. It employs over 35,000 workers and has three product
segments, which include digital solutions, digital products and conventional products. The company produces lamps,
bulbs, electronic components, lighting fixtures and a variety of services. The company spun off Koninklijke Philips
NV in 2016, becoming one of the largest lighting companies in the world and changed its name to Signify NV in
2018. In 2019 Signify increased its lighting segment with the acquisition of Cooper Lighting Solutions from Eaton
Corporation PLC, which focuses on lighting fixtures, including its Corelite, Fail-Safe, Halo and IRiS brands. Many of
these brands were grown through efforts made by Cooper Industries Inc. (Cooper Industries), the parent company of
Cooper Lighting Solutions, to consolidate through acquisitions of many manufacturing companies.

Copper Industries became a part of Signify in 2020 in a merger worth $1.4 billion. The company has since emerged
as a significant player in the North American market. The company is expected to generate $44.7 million in industry-
relevant revenue in 2021.

Hubbell Incorporated

  Market Share: 2.5%
  Hubbell Incorporated (Hubbell) is an international manufacturer of electrical and electronic products for a range of

nonresidential and residential construction, industrial and utility applications. Founded in 1905, the company
operates across the world in facilities in the United States, Canada, Switzerland, Puerto Rico, Mexico, China, Italy,
the United Kingdom, Brazil and Australia. The company operates 30 manufacturing facilities under its electrical
segment, which produces a variety of wiring device products, rough-in electrical products, connector and grounding
products, lighting fixtures and controls in addition to other electrical equipment. The company operates two industry-
relevant facilities in Canada, where it produces a variety of lighting fixtures, including those for parking lots, garages,
bathrooms and outdoor athletic complexes. Hubbell is expected to generate $41.5 million in industry-relevant
revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Canadian Light Fixtures Manufacturing industry has a
low level of capital intensity. For every $1.00 spent on
wages, an estimated $0.08 is allocated to capital in 2021.
While new manufacturing equipment and machinery can
improve product quality, increase efficiency and lower
production costs, many of the industry's small and medium-
sized companies cannot afford the large capital investment
required to purchase these items. Smaller companies tend
to spend more on wages as a result. In recent years,
capital intensity has slightly decreased possibly due to the
high dependence of imports, the rise in domestic wages
and the mature nature of the manufacturing process.
Although larger players are seeking to invest in more
technologically advanced operations, majority of the
enterprises are small, employing less than 10 people. Such
dependence on trade and having majority of the market
being a smaller player has, in turn, slightly decreased
capital intensity over the five years to 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Lighting Fixtures Manufacturing industry in Canada is not directly
exposed to major technological disruptions that could severely shift away
demand for fixtures.

The industry's products are commonplace and necessary for the construction and illumination of commercial and residential
buildings and space. However, technological developments in bulb manufacturing and energy-efficient sources have forced
the industry to adapt its fixtures to allocate for new types of bulbs and energy sources. Moreover, the technological
development of energy-efficient and ecofriendly bulbs has driven incandescent bulbs out of the market, which has
negatively affected operators that produced fixtures for these types of bulbs. However, operators have been able to adjust
their products to the changing landscape. Moreover, developments in outdoor lighting sources have increased competition
for lighting fixtures manufacturers since these products essentially replace traditional lighting fixtures for illumination.
However, this has not had a serious effect on the industry's performance.

The level of technology change is    High

  In the Canadian Lighting Fixtures Manufacturing industry, technology
innovations vary across product segments.

However, there are some common technologies that large manufacturers employ to streamline production and reduce



Lighting Fixtures Manufacturing in Canada August 2021

31 IBISWorld.com

costs. For instance, major manufacturing operators use computer-controlled machinery and other automated handling and
assembly technology to perform repetitive tasks. Although these forms of machinery are relatively expensive to install, the
associated productivity gains are substantial. An increase in output reduces costs per unit, as fixed costs are spread across
a larger base. However, many small-sized operators in the industry lack the resources to install the necessary machinery,
relying on manual labour instead.

The success of industry manufacturers relies on their ability to adapt to many new product innovations that are dramatically
altering the industry. Manufacturers have raced to churn out new brands of solid-state lighting (SSL) fixtures that are more
energy efficient than traditional incandescent fixtures. SSL refers to lighting that uses semiconductor light-emitting diodes
(LEDs), organic LEDs or polymer LEDs as sources of illumination. While SSL fixtures last longer and expend less energy
than traditional incandescent fixtures, they cost significantly more to produce. Nevertheless, fierce competition among
industry operators has helped drive down the price of new SSL brands, making them more affordable for consumers.

New lighting fixture control systems are also revolutionizing the industry. Buildings tend to use energy inefficiently. Most are
over lit because their users set their lights to higher than appropriate levels for the space they occupy. Others are lit even
when unoccupied. Most buildings lack the mechanisms to tailor energy use to inhabitants' needs. In response to this
problem, industry operators have developed many new lines of lighting control systems that enable users to exercise
greater control over their energy use. This includes Power over Ethernet technology, which uses Ethernet cables to
transmit both electricity and data, enabling users to control the intensity of light through any Internet-connected device.
These systems are primarily used in commercial and industrial applications due to their high cost. However, residential
applications are becoming more affordable and accessible to the public.

Revenue
Volatility

The level of volatility is    Medium

  The Lighting Fixtures Manufacturing industry in Canada exhibits a moderate
level of revenue volatility.

A major factor affecting demand for lighting fixtures is the level of construction activity, which can be volatile depending on
investment levels and other macroeconomic conditions. The industry has experienced growth during most of the five years
to 2021, as the Canadian housing market has boomed. As a result, revenue growth increased strongly in 2016 and 2017,
expanding as much as 20.5% in 2016.

Generally, volatility in this industry has been moderated somewhat by the diversity of its customer base. Demand for
lighting fixtures falls across many subsectors such as residential, commercial, highway and street construction, with each
market having varying needs. In addition to demand emanating from construction activities, demand for residential fixtures
is influenced by factors affecting consumers such as the level of household disposable income.

Regulation &
Policy

The level of regulation is    Light and the trend is Increasing

Similar to other manufacturing industries, the Lighting Fixtures Manufacturing
industry in Canada operates under a high level of environmental regulation.
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The Canadian Environmental Protection Act of 1999 governs the creation, use and disposal of toxic materials and air
pollutants. In addition to federal regulation, provincial regulations such as the Ontario Water Resources Act further govern
the expulsion and disposal of waste and pollutants.

INDUSTRY-SPECIFIC REGULATION

Regulation of the lighting industry for both fixtures and bulbs has become
more stringent in recent years.

Many governments have passed legislation to ban incandescent light bulbs in an effort to encourage greater production of
more energy-efficient lighting sources. Similar to many countries, including the United States, the European Union,
Australia, Switzerland, Argentina, Russia and China, Canada has phased out the use of incandescent light bulbs and
fixtures. On November 9, 2011, the federal government approved a proposal to instate new energy efficiency standards for
light bulbs by January 1, 2014, when it officially became illegal to import and manufacture incandescent bulbs. The law is
aimed at encouraging Canadians to purchase alternative bulbs and fixtures, such as LED- and CFL-based, that are more
energy efficient. The second phase of the ban, which went into effect on January 1, 2015, restricts the import and
manufacturing of 40-watt and 60-watt light bulbs. However, appliance, utility, agricultural and industrial bulbs are currently
exempt from regulation.

While the bill has gone into effect, the federal government has yet to decide on what regulations will be put into place to
limit the amount of toxic mercury manufactured in the compact fluorescent lamp (CFL) bulbs. Mercury, which is a liquid
metal, is used in the production of fluorescent lamps and is considered highly toxic. The Canadian government has
proposed legislation on the use and disposal of mercury-based lighting products.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Lighting Fixtures Manufacturing industry in Canada receives little
assistance, mostly from the numerous trade associations representing lighting
businesses.

For instance, the American Lighting Association (ALA) provides publications on market trends, providing access to
distribution channels and more beneficial information to consumers, distributors and producers. The ALA also provides
professional training, and represents the United States, Canada and the Caribbean.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
residential

construction
($b)

2012 1,065 337 319 301 4,286 424 1,647 215 2,288 130
2013 1,052 337 321 303 4,238 424 1,735 223 2,363 129
2014 1,107 337 333 315 4,190 511 1,900 247 2,496 132
2015 1,159 375 336 319 4,477 721 2,248 285 2,686 137
2016 1,396 482 336 319 5,202 851 2,336 303 2,882 142
2017 1,557 514 336 320 5,382 903 2,405 373 3,059 145
2018 1,549 474 346 330 5,610 897 2,363 376 3,015 143
2019 1,614 532 334 318 5,747 1,035 2,240 386 2,818 143
2020 1,571 464 327 313 5,683 879 2,112 381 2,804 148
2021 1,650 521 334 319 5,928 722 2,521 398 3,449 171
2022 1,693 538 338 322 6,096 798 1,759 409 2,654 171
2023 1,739 551 342 326 6,265 789 1,756 420 2,705 175
2024 1,771 560 345 328 6,379 780 1,746 428 2,737 178
2025 1,802 570 348 331 6,490 771 1,739 435 2,770 181
2026 1,834 581 351 333 6,596 762 1,731 442 2,803 184

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of
residential

construction
(%)

2012 -8.28 -7.13 -4.21 -3.84 -6.42 10.9 10.7 -2.14 0.94 5.70
2013 -1.18 -0.21 0.62 0.66 -1.12 0.09 5.34 3.34 3.29 -0.39
2014 5.19 0.14 3.73 3.96 -1.14 20.6 9.53 11.0 5.62 1.93
2015 4.67 11.2 0.90 1.26 6.84 41.0 18.3 15.2 7.59 3.87
2016 20.5 28.6 0.00 0.00 16.2 18.0 3.92 6.56 7.31 3.58
2017 11.5 6.65 0.00 0.31 3.46 6.13 2.93 22.8 6.15 2.47
2018 -0.54 -7.78 2.97 3.12 4.23 -0.68 -1.75 0.80 -1.44 -1.52
2019 4.15 12.1 -3.47 -3.64 2.44 15.4 -5.21 2.79 -6.53 -0.21
2020 -2.61 -12.7 -2.10 -1.58 -1.12 -15.1 -5.72 -1.40 -0.51 3.78
2021 4.98 12.1 2.14 1.91 4.31 -17.9 19.4 4.43 23.0 15.1
2022 2.63 3.32 1.19 0.94 2.83 10.5 -30.3 2.79 -23.1 0.41
2023 2.68 2.47 1.18 1.24 2.77 -1.08 -0.18 2.73 1.92 1.92
2024 1.83 1.61 0.87 0.61 1.81 -1.22 -0.54 1.83 1.19 1.83
2025 1.77 1.76 0.86 0.91 1.74 -1.11 -0.41 1.75 1.21 1.85
2026 1.75 1.89 0.86 0.60 1.63 -1.16 -0.46 1.65 1.18 1.76

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 31.7 72.0 39.8 248 20.2 13.4 50,257
2013 32.0 73.4 40.3 248 21.2 13.2 52,525
2014 30.5 76.1 46.2 264 22.3 12.6 58,974
2015 32.4 83.7 62.2 259 24.6 13.3 63,592
2016 34.5 81.1 60.9 268 21.7 15.5 58,324
2017 33.0 78.6 58.0 289 23.9 16.0 69,249
2018 30.6 78.4 57.9 276 24.3 16.2 66,970
2019 32.9 79.5 64.2 281 23.9 17.2 67,200
2020 29.5 75.3 56.0 277 24.2 17.4 67,007
2021 31.6 73.1 43.8 278 24.1 17.7 67,088
2022 31.8 66.3 47.1 278 24.1 18.0 67,060
2023 31.7 64.9 45.4 278 24.2 18.3 67,039
2024 31.6 63.8 44.0 278 24.2 18.5 67,048
2025 31.6 62.8 42.8 278 24.2 18.6 67,057
2026 31.7 61.8 41.6 278 24.1 18.8 67,071

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Global Lighting Association
http://www.globallightingassociation.org

LEDs Magazine
http://www.ledsmagazine.com

Natural Resources Canada
http://www.nrcan.gc.ca

Industry Jargon COMPACT FLUORESCENT LAMPS (CFL)
Lamps that use electricity to excite mercury vapour. These are often used as alternatives to incandescent light
bulbs.

LIGHT-EMITTING DIODE (LED)
A semiconductor light source that uses ultraviolet and infrared wavelengths with high levels of brightness.

LUMINAIRES
Lighting fixtures that include installed lamps and other accessories.

OFFSHORE
The relocation of a company's business process, such as manufacturing or accounting, from one country to another,
whether the work is outsourced or stays within the company.

ORGANIC LIGHT-EMITTING DIODE (OLED)
Organic light-emitting diodes are a form of LED commonly used to create digital displays in devises, such as TV
screens, computer monitors and portable systems, such as mobile phones.

OUTSOURCE
To procure goods or services under contract with an outside supplier.

POLYMER LIGHT-EMITTING DIODE (PLED)
Also known as light-emitting polymers, polymer light-emitting diodes are a form of organic polymer that conducts
electricity and is often used as an alternative to incandescent light bulbs.

SOLID-STATE LIGHTING
A type of lighting that uses LEDs, OLEDs or PLEDs as sources of illumination rather than electrical filaments,
plasma or gas.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
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establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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