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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Canadian Power Tools and Other General-Purpose Machinery Manufacturing industry relies on the
construction sector for downstream demand. As a result, as construction activity slows down amid rising interest
rates, recovery will be constrained. For more detail, please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as construction activity slows and remaining players must
compete more heavily for the remaining work. For more detail, please see the Basis of Competition chapter.

• The industry is expected to become slightly more concentrated. In this fragmented industry, small operators may
be forced to merge or be acquired by larger players to survive. For more detail, please see the Market Share
Concentration chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry manufactures a wide range of general-purpose machinery and related products, including power-

driven hand tools, welding and soldering equipment, packaging machinery, industrial-process furnaces and ovens,
fluid-power cylinders and actuators, fluid-power pumps and motors, scales and balances and a myriad of other
miscellaneous general-purpose machinery.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Miscellaneous general-purpose machinery manufacturing

Welding and soldering equipment manufacturing

Fluid-power cylinder and actuator manufacturing

Packaging-machinery manufacturing

Fluid-power pump and motor manufacturing

Scale and balance manufacturing

Power-driven hand-tool manufacturing

Industrial-process furnace and oven manufacturing

The major products and services in this industry are:

All other general-purpose machinery manufacturing

Welding and soldering equipment manufacturing

Fluid-power products manufacturing

Packaging machinery manufacturing

Power-driven hand tools manufacturing

Industrial furnaces

Fluid power pump and motor manufacturing
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Supply Chain

SIMILAR INDUSTRIES

Hand Tool & Cutlery
Manufacturing in Canada

Engine & Turbine Manufacturing
in Canada

Pump & Compressor
Manufacturing in Canada

Electrical Equipment Manufacturing
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Power Tools & Other General
Purpose Machinery
Manufacturing in the US

Personal Protective Equipment
Manufacturing

Power Tool Manufacturing Packaging Machinery
Manufacturing

Automatic Fire Sprinkler System
Manufacturing

Machine Tool and Parts
Manufacturing in Australia
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Industry at a Glance
Key Statistics

$4.0bn
Revenue

Annual Growth

2017–2022

-1.9%

Annual Growth

2022–2027

0.4%

Annual Growth

2017–2027

 

$317.4m
Profit

Annual Growth

2017–2022

-5.1%

  Annual Growth

2017–2022

 

7.9%
Profit Margin

Annual Growth

2017–2022

-1.4pp

  Annual Growth

2017–2022

 

1,215
Businesses

Annual Growth

2017–2022

-0.1%

Annual Growth

2022–2027

-0.3%

Annual Growth

2017–2027

 

12,955
Employment

Annual Growth

2017–2022

-3.1%

Annual Growth

2022–2027

0.2%

Annual Growth

2017–2027

 

$920.4m
Wages

Annual Growth

2017–2022

-3.7%

Annual Growth

2022–2027

0.2%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

2.8%
Demand from construction

6.8%
World price of steel

0.9%
Total imports

3.6pp
Industrial capacity utilization

1.0%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Increasing

  Industry Globalization
High / Increasing

 

Key Trends

 The industry has experienced rising demand from a variety
of end markets

 Growing demand from US markets greatly influences
industry performance

 Rising competition has forced Canadian manufacturers to
increase their operational efficiencies

 The loonie is forecast to resume depreciating over the next
five years

 Industry operators that manufacture niche products will be
less affected by low-cost imports

 Industry expansion is anticipated to be timid

 Growing manufacturing output has stimulated industry
demand



Power Tools & Other General-Purpose Machinery Manufacturing in Canada February 2022

8 IBISWorld.com

Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low & Increasing Level of Assistance

  High Profit vs. Sector Average

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  High Volatility

  High Imports

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2022-2027)

  Demand from construction

   

THREATS

  Low Revenue Growth (2005-2022)

  Low Revenue Growth (2017-2022)

  Low Outlier Growth

  Low Performance Drivers

  Canadian effective exchange rate index
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Executive Summary Buzz kill: Rebounding consumer confidence may strengthen demand for
industry goods

The Power Tools and Other General-Purpose Machinery Manufacturing industry in Canada manufactures a variety
of miscellaneous general-purpose machinery. Industry products include, but are not limited to, power-driven hand
tools, welding and soldering equipment, industrial-process furnaces and ovens, fluid-power cylinders and actuators,
fluid-power pumps and motors, scales and balances and packaging machinery. The industry has experienced weak
performance over the five years to 2022. Strong revenue growth leading into the period slowed, causing declines
despite a positive economic outlook. Further, increased exports slowed this decline, but any gain was erased by the
COVID-19 (coronavirus) pandemic and ensuing inflation, which has also hastened revenue declines. Consequently,
industry revenue is forecast to shrink an annualized 1.9% to $4.0 billion over the five years to 2022. Weak
performance in residential construction markets and continued appreciation of the Canadian dollar amid economic
recovery will likely harm the industry, with revenue forecast to decline 2.3% in 2022 alone.

Exports are the largest market for industry products, accounting for more than 65.0% of industry revenue in 2022.
The loonie depreciated during the first half of the reporting period, which helped to make domestic goods more
affordable in foreign markets. Further, growing manufacturing output and strong performance in construction
markets in the United States, which is the largest source of demand for industry exports, has stimulated demand for
industry products. Overall, the value of exports has stagnated at $2.6 billion over the five years to 2022, though this
is mostly due to the coronavirus pandemic and associated inflation erasing gains experienced during the first half of
the period. These trends have also caused a decline in profit over the past five years.

The industry is anticipated to resume growth over the five years to 2027, albeit at a slow rate. Consumer confidence
is forecast to be rebound, which will have a variety of affects across the economy, with consumer spending forecast
to increase strongly. This may strengthen demand for manufactured goods, increasing demand from a key market.
Additionally, demand from nonresidential construction activity is forecast to improve, though import penetration will
remain high despite a depreciating dollar. Overall, IBISWorld estimates that industry revenue will rise an annualized
0.4% to $4.1 billion over the five years to 2027.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index compares the Canadian dollar with the currencies of Canada's
major trading partners. A rising CEER index indicates a relatively strong Canadian dollar, making exports expensive
in global markets and imports more affordable domestically. However, this threatens export growth and reinforces
import penetration. The CEER index is expected to increase in 2022.

 

Industrial capacity utilization

The industrial capacity utilization index measures Canadian industrial activity. Industrial activity drives demand for
power tools and other machines manufactured by the industry since these tools are often used in a variety of
manufacturing operations, which include welding and soldering, packaging machinery and fluid-power operations.
Industrial capacity utilization is expected to increase in 2022, representing a potential opportunity for the industry.

 

Demand from construction

The construction sector as a whole is a major buyer of power tools, welding and miscellaneous equipment. As
construction activity increases, demand for industry products rises also rises. Demand from construction is expected
to increase in 2022.

 

Total imports

Increasing import levels negatively affect this industry by filling domestic demand with foreign produced tools and
other general-purpose machinery. Downstream demand industries are expected to continue seeking out imported
products to reduce their purchase costs. Total imports are expected to increase in 2022, posing a potential threat to
the industry.

 

World price of steel

Steel represents a major input into many of the tools and equipment this industry produces. Therefore, as the world
price of steel increases, purchase costs incurred by operators grows. Although the largest operators may be able to
pass on cost increases to downstream markets in the form of higher prices, many small and midsize operators are
unable to do so without compromising demand. For these companies, rising input prices hurt profit, which ultimately
constrains industry growth. The world price of steel is expected to decrease in 2022.
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Current
Performance

The Power Tools and Other General-Purpose Machinery Manufacturing
industry in Canada manufactures a variety of general-purpose machinery,
including packaging machinery, power-driven hand tools and automatic
assembly machines.

Despite the diversity of industry products, most industry goods are destined for one of two major downstream
markets, which include manufacturing or activity related to construction, either through direct sales to contractors or
related wholesalers or retailers. Domestic demand has been mixed over the five years to 2022. Nonresidential
construction markets have performed poorly, though housing markets have expanded and domestic manufacturing
output has steadily grown. This has benefited the industry as manufacturers are among the largest sources of
industry demand.

The Canadian dollar fell in value prior to 2021, stimulating export growth prior to the COVID-19 (coronavirus)
pandemic. A particularly strong year in 2017, when domestic housing starts rose 11.0%, provided a high base from
which the period is measured. Overall, IBISWorld estimates industry revenue has fallen an annualized 1.9% to $4.0
billion over the five years to 2022, partially due to the large increase in 2017, from which industry revenue declined
throughout the period, exacerbated by the pandemic. However, revenue is expected to decline 2.3% in 2022 alone
as an appreciating Canadian dollar decreasing housing starts that same year cut into any recovery following the
pandemic.

DOMESTIC MARKETS

Many downstream markets have benefited from an improving economy
over much of the past five years, with rising disposable incomes
facilitating strong consumer spending growth.

The industry has experienced rising demand from a variety of end markets. For instance, building material and
equipment retailers experienced steady growth, as did wholesalers of machinery and building supplies. Durable
goods manufacturers, particularly automotive manufacturers, are large consumers of welding and soldering
equipment, power tools, fluid power systems and other industry products.

The construction sector as a whole is also a large buyer of industry products, particularly power tools and welding
equipment. However, the value of nonresidential construction is expected to decline an annualized 0.6% over the
five years to 2022, a trend accelerated by the coronavirus pandemic. As construction activity declines, demand for
related tools and machinery follows suit, constraining industry growth. Housing starts have been comparatively
stronger, though this is due to a temporary increase stemming from historically low interest rates as a result of the
pandemic.

EXPORTS AND IMPORTS
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The industry is hugely influenced by international trade activity.

Bolstered by existing free trade agreements and the implementation of newer agreements, such as the
Comprehensive Economic and Trade Agreement (CETA) with the European Union in late 2017 and the Canada-
Korea Free Trade Agreement in 2016, alongside the recently signed Trans-Pacific Partnership, international trade
has dictated industry trends during the period.

The United States, due to its geographic proximity and partnership with Canada in the United States-Mexico-
Canada Agreement (USMCA), is by far the most significant destination for industry products. Consequently, growing
demand from downstream US markets greatly influences industry performance. The US industrial production index
and the US construction sector have both experienced slow growth during the period, supporting demand for
industry products. However, this has been offset the pandemic and subsequent appreciation of the Canadian dollar,
leading exports to stagnate at $2.6 billion over the five years to 2022.

Meanwhile, the United States remains the largest source of imported products due to its geographic proximity and
USMCA; however, China has grown into a significant trading partner over the past five years. In 2022, the United
States is expected to account for 35.3% of imports, while China generates 24.4% of imports. The value of Chinese
exports has risen over the past five years, rising while the United States' share of exports fall, helping to bolster
China's share of the import market. Germany is an efficient global manufacturer that has also expanded as a share
of total exports at a rate comparable with China's, likely facilitated by the new CETA trade deal. Increased
availability of low-cost imports has driven the value of imports to grow, increasing an annualized 3.5% to $5.9 billion
over the five years to 2022. Imports are estimated to satisfy more than 80.0% of domestic demand, a figure that has
risen over the past five years, but is still fairly comparable with historical import levels.

INDUSTRY LANDSCAPE

Profit has been constrained to a degree by price-based import
competition.

Since Chinese, and to a lesser extent, Mexican manufacturers, which together account for less than 25.0% of
domestic demand, exhibit higher operational efficiencies through the use of low-cost labour. This has diminished
regulatory oversight and greater supply chain efficiencies, and thus, they can pass on their savings during
production to downstream consumers in the form of lower prices. This competition has forced Canadian
manufacturers to increase their operational efficiencies during the period, mainly through cutting out unnecessary
workers, which lowers wage costs. Notably, steel costs increased sharply through the period, while also
experiencing extremely high volatility. This, combined with high levels of import competition, has severed to reduce
profit over the past five years. Industry profit, measured as earnings before interest and taxes, accounts for 7.9% of
revenue in 2022.

The coronavirus pandemic and difficult operating conditions have prompted some companies to leave the industry,
with the number of establishments falling an annualized 0.1% to 1,215 locations over the five years to 2022.
Consequently, employment has decreased an annualized 3.1% to 12,955 workers during the same period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

(Thousands)
2013 3,989 1,377 1,201 1,020 13,602 2,042 4,083 835 6,030 187,923
2014 3,587 1,249 1,257 1,069 12,766 2,104 4,512 792 5,995 189,329
2015 3,829 1,312 1,275 1,130 12,663 2,600 4,995 927 6,223 195,535
2016 3,694 1,354 1,295 1,204 11,531 2,457 5,134 813 6,371 197,915
2017 4,431 1,607 1,272 1,222 15,160 2,625 4,975 1,113 6,781 219,763
2018 4,311 1,587 1,315 1,236 13,364 2,754 5,422 1,024 6,979 212,843
2019 4,287 1,468 1,283 1,238 13,567 2,881 5,448 1,028 6,854 208,685
2020 3,911 1,132 1,265 1,231 12,789 2,684 5,410 906 6,637 217,880
2021 4,114 1,349 1,240 1,224 13,133 2,702 5,748 935 7,160 272,797
2022 4,018 1,314 1,227 1,215 12,955 2,619 5,919 920 7,318 231,111



Power Tools & Other General-Purpose Machinery Manufacturing in Canada February 2022

14 IBISWorld.com

Industry Outlook
Outlook The Power Tools and Other General-Purpose Machinery Manufacturing

industry in Canada is expected to grow slowly over the five years to 2027.

Consumer spending is forecast to rebound amid growing consumer confidence, which will have a ripple effect
across the economy. In turn, demand will grow, particularly for many types of manufactured goods, resulting in
higher industrial capacity utilization. The value of nonresidential construction is forecast to return to growth over the
next five years, stimulating demand from a key construction market. However, the industry will continue to contend
with high levels of imports, while the residential construction market is expected to shrink amid rising interest rates.
Overall, IBISWorld estimates that industry revenue will increase an annualized 0.4% to $4.1 billion over the five
years to 2027. Despite this slow growth, industry profit is expected to increase slightly as the economy normalizes in
the wake of the COVID-19 (coronavirus) pandemic.

INTERNATIONAL TRADE

The industry is dominated by international trade, with exports projected to
account for 66.0% of revenue and imports satisfying 79.8% of domestic
demand in 2027.

The Canada-European Comprehensive Economic and Trade Agreement (CETA) is expected to boost industry
exports over the five years to 2027. In late 2017, the deal was implemented, removing more than 98.0% of trade
tariffs between Canada and the European Union. Previously, EU tariffs on Canadian products were high; for
example, hydraulic engines were taxed at 4.5%, welding equipment was taxed anywhere between 2.7% and 6.0%,
while some advanced manufacturing products were taxed as high as 22.0%, deterring export activity. Consequently,
CETA is expected to benefit trade between Canada and the European Union. According to a joint study by the
European Union and Canada, CETA is expected to increase 20.6% overall Canadian exports to EU countries within
seven years of the signing. In 2018 and 2019, exports destined for European markets begun to rise, although the
United States will remain the major destination for industry exports moving forward.

As the United States traditionally receives nearly 80.0% of industry exports, demand fluctuations in downstream
markets, specifically construction and manufacturing industries, are anticipated to have a strong effect on industry
performance. The US industrial production index is expected to grow an annualized 0.2% over the five years to
2027, though the value of US construction is projected to grow an annualized 0.2% during the same period. Both
these projections represent increased demand, contributing to demand for the industry during the outlook period.
Additionally, the loonie is forecast to resume depreciating over the next five years, and therefore, the value of
exports is forecast to rise an annualized 0.7% to $2.7 billion over the five years to 2027 as the global economy
rebounds, aided by a weaker dollar. In turn, imports are projected to decline an annualized 1.4% to $5.5 billion
during the same period as domestic goods become less expensive in the global marketplace. While the
implementation of CETA will benefit efficient manufacturers, such as Germany, the dollar's continue weakness
relative to the euro will continue to ensure that domestic products are competitive.

DOMESTIC CONDITIONS

As operators attempt to compete with foreign imports in a saturated
marketplace, they are expected to continue examining ways to lower their
operating costs.
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The number of industry workers is expected to grow more slowly than revenue, rising an annualized 0.2% to 13,084
employees over the five years to 2027. Industry wages are forecast to continue to rise as industry operations
transition to more highly paid positions that emphasize specialized and custom product development over
production. Industry operators that manufacture niche products will be less affected by low-cost imports, as
specialized goods are not nearly as susceptible to competition from lower-cost imports compared with mass-
produced homogeneous products.

Meanwhile, domestic demand is forecast to rise overall, albeit more slowly than over the five years to 2022. Demand
from nonresidential construction in particular is expected to return to growth, rising an annualized 2.5% over the five
years to 2027, buoying the industry. This benefits the industry because the construction sector as a whole is a large
buyer of industry products, particularly power tools and welding equipment. The residential construction market is
forecast to be comparatively weaker as rising interest rates associated with economic recovery from the pandemic
are expected to end the housing boom, with housing starts forecast to shrink an annualized 1.4% over the five years
to 2027.

In contrast, competition from low-cost imports is expected to slow Canada's overall industrial activity, damaging
demand from another crucial market segment. Industrial capacity utilization is forecast to grow over the next five
years as the economy recovers. However, demand from car and automobile manufacturing, a major market for
welding and soldering equipment and automatic assembly machines, is expected to be slower over the next five
years. Consequently, industry expansion is anticipated to be timid. The number of industry enterprises is projected
to decline an annualized 0.3% to 1,198 companies over the five years to 2027 as a tepid demand environment
reduces the number of new entrants.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

 (Thousands)
2022 4,018 1,314 1,227 1,215 12,955 2,619 5,919 920 7,318 231,111
2023 4,010 1,313 1,222 1,212 12,958 2,622 5,775 920 7,163 214,463
2024 4,013 1,315 1,217 1,207 13,014 2,630 5,682 924 7,065 211,909
2025 4,036 1,320 1,215 1,205 13,003 2,652 5,619 924 7,003 212,903
2026 4,074 1,329 1,212 1,201 13,059 2,684 5,575 929 6,966 214,892
2027 4,098 1,335 1,208 1,198 13,084 2,706 5,512 931 6,904 214,892
2028 4,127 1,344 1,207 1,197 13,147 2,732 5,457 936 6,852 215,897
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is partially tied to construction markets

Industry products are required by a variety of fixed downstream industries

The recovery of the US economy has bolstered industry growth

The Power Tools and Other General-Purpose Machinery Manufacturing industry in Canada is in the mature stage of
its life cycle, characterized by slow growth rates, industry consolidation, static product lines and market acceptance.
The industry's value added, which measures an industry's contribution to the economy, is expected to decrease an
annualized 1.8% over the 10 years to 2027. Comparatively, the Canadian economy is expected to grow an
annualized 1.7% during the same period. A declining IVA is typically indicative of a declining industry, but other
factors determine its maturity.

Industry products, although diverse, are clearly segmented and purchased by a few large downstream markets,
most notably by construction and manufacturing industries. Technological advances vary by product segment,
however most advances are geared toward making existing products more efficient, not introducing new
technologies. Most technological innovations occur outside of this industry, in crucial upstream suppliers of batteries
(IBISWorld report 33591CA) and other parts such as ball bearings (33299bCA) and wires and springs (33261CA).
Moreover, the industry's level of competition further characterizes the industry as mature. Import competition is stiff,
as is competition for industry exports in the United States and elsewhere. Additionally, the industry is partially tied to
construction markets, which do not always follow macroeconomic trends. The industry is expected to remain mature
unless it loses out to low-cost imports, both domestically and in the United States, at which point it may begin a
descent into its decline phase.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Industrial Building Construction in Canada

Manufacturing In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Other Plastic Product Manufacturing in Canada

Metal Pipe & Tube Manufacturing in Canada

Ferrous Metal Foundry Products in Canada

Screw, Nut & Bolt Manufacturing in Canada

2nd Tier

Ball Bearing Manufacturing in Canada

Electrical Equipment Manufacturing in Canada

Wire & Cable Manufacturing in Canada

Products & Services

  The Power Tools and Other General-Purpose Machinery Manufacturing
industry manufactures an array of products, ranging from automatic fire
sprinkler systems to welding equipment and hydraulic jacks.

Industry products differ in levels of technological sophistication and technical performance; some are used by
individual consumers, such as hand-held power drills, while others are large-scale machines used by manufacturing
industries, such as robotic welding machines.

FLUID-POWER PRODUCTS MANUFACTURING

Fluid-power technology deals with the generation, control and
transmission of pressurized gases and liquids.

Combined, these products generate 20.7% of industry revenue in 2022. Fluid power products is subdivided into
hydraulics and pneumatics, the differences being that hydraulics use a liquid, such as mineral oil or water, and
pneumatics use air or another inert gas. Manufacturing industries use fluid-power products to operate machines
used in the manufacturing process; additionally, fluid-power products are often placed into finished products such as
cars or fire extinguishers. These products comprise 5.3% of industry revenue in 2022. Another subdivision of this
product segment includes fluid-power cylinder and actuator products for aerospace or nonaerospace applications,
which accounts for 15.4% of industry revenue in 2022. This segment has fallen as a share of revenue over the five
years to 2022 as manufacturing of these products have been offshored.

PACKAGING MACHINERY MANUFACTURING

Packaging machinery and equipment enables companies to wrap, box,
seal or otherwise enclose products for sale through a retail or wholesale
companies.
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In addition to packaging, industry machines label products, printing company logos, ingredient information, hazard
notification and all sorts of other critical information on the packaging or on a separate label. Accounting for 18.0% of
industry revenue in 2022, commonly used packaging materials include corrugated cardboard; excelsior, wood wool;
jute, an organic fibre; paper; plastics; wood; and bubble wrap. Packaging machinery includes bag opening; filling
and closing machinery; bottle washers and bottling machinery; bread-wrapping machines; canning machinery;
carton-filling machinery; coding, dating and imprinting machinery; labelling machinery; and testing, weighing,
inspecting and general packaging machinery. The sale of new machinery and equipment dominate the segment,
while the sale of equipment parts and maintenance services form a marginal share. This segment is expected to
increase as a share of revenue over the five years to 2027 as environmental regulations require more sustainable
and thus, expensive, packaging. This segment has also increased due to the COVID-19 (coronavirus) pandemic as
online shopping increased sharply as store closures due to social distancing protocols prevented in-person shopping
in 2020.

WELDING AND SOLDERING EQUIPMENT MANUFACTURING

Welding and soldering equipment includes electrode holders and
electrodes; generating apparatuses and parts; and laser, plasma, seam,
soldering and spot-welding equipment and machinery.

Welding processes include arc, gas, resistance, energy beam and solid-state welding. The characteristics of welding
and soldering equipment vary because of the type of materials being welded, the type of finish required and the
location of processed materials. This segment is estimated to account for 9.5% of industry revenue in 2022 and has
shrunk slightly as a share of revenue over the past five years.

POWER-DRIVEN HAND TOOLS MANUFACTURING

A power tool uses electric, pneumatic or hydraulic motors to assist with
manual labour.

Accounting for 10.0% of industry revenue in 2022, common power tools include drills, circular saws, routers,
sanders, buffers and polishers, chainsaws, chisels, grinders, jigsaws, nail and staple guns, paint guns, planers,
riveting guns and wrenches. In this segment, electric hand tools, excluding battery powered, are the dominant
product segment, followed by pneumatic, hydraulic and battery-operated tools. As disposable income, which largely
determines demand for power-driven hand tools, has steadily grown over the past five years, this segment's share of
industry revenue has risen.

INDUSTRIAL FURNACES

Industrial furnaces are used for the extraction of metal from ore or in oil
refineries and other chemical plants as the heat source for fractional
distillation columns.

The term furnace can also refer to a direct-fired heater used in boiler applications for chemical industries or for
providing heat to chemical reactions for processes such as cracking. The heat energy to fuel a furnace may be
supplied directly by combustion of some fuel or electric furnaces, such as the electric arc or induction furnace used
to remotely generate electric power. Alongside the extreme volatility of the Oil and Gas Extraction industry
(IBISWorld report 21111CA) and other commodity production, demand for industrial furnaces has decreased.
Consequently, this segment's share of revenue has fallen over the past five years. Industrial furnaces will account
for 4.9% of industry revenue in 2022.

ALL OTHER GENERAL-PURPOSE MACHINERY MANUFACTURING

Miscellaneous machinery manufacturing dominates the industry,
accounting for more than one-third of revenue.

Products in this segment include mechanical and digital scales, including bathroom scales and those used to weigh
parcels, vehicles and deli goods. Other products include reusable and nonreusable filters and strainers for water, air,
optics and light; general-use industrial machinery; industrial robots, attachments and parts; filters for nonaerospace
hydraulic fluid-power systems; all other general-use separatory products; automatic fire sprinkler systems; and
compressed air, gas and centralized lube systems for auto shops. This segment will account for 36.9% of industry
revenue in 2022.
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Demand
Determinants

Products created in the Canadian Power Tools and Other General-
Purpose Machinery Manufacturing industry are purchased by markets
abroad, especially in the United States.

Domestic industries also use an array of general-purpose machinery, mostly manufacturing and construction
industries, while domestic consumers purchase industry products such as hand-held power tools for personal use.
As a result, demand for industry products is determined by several macroeconomic factors.

International demand for industry products largely depends on a country's level of industrial activity. For example, as
the industrial production index rises in the United States, signifying a heightened level of industrial activity,
manufacturing industries increase production and demand higher quantities of industry products for new machines
and machinery repair. The Canadian effective exchange rate (CEER) index also affects international demand for
industry products by affecting the price of Canadian goods relative to other global manufacturers. As the CEER
index rises, Canadian goods become more expensive for foreign buyers, causing foreign downstream industries to
turn elsewhere for industry products. Conversely, as is the case over the five years to 2022, as the CEER index
declines, exports become more attractive on the international marketplace, spurring demand in foreign markets.

Similarly, demand for industry products depends on the level of activity in domestic downstream markets and on
competition from global manufacturers for these sectors. Therefore, while the value of total manufacturing output is
significant, industrial capacity utilization, which measures the ratio between actual output to full capacity output, is
also important. Meanwhile, residential construction represents another key market. However, an estimated 80.9% of
domestic demand in 2022 is expected to be satisfied by imports, making this a heavily penetrated market. The more
that global manufacturers, particularly in China, Germany, Japan and Mexico, are able to offer good quality, low-cost
industry products, the more they undercut demand for industry products.

Other factors that influence demand for the industry include the level of innovation for dynamic product segments
and consumer metrics such as per capita disposable income and consumer spending. Product innovation in this
industry usually comes down to the development of more compact, energy-efficient products. As companies create
new, high-quality and efficient products, they are better able to compete with low-cost global manufactures. Higher
per capita disposable income levels increase the likelihood of consumer spending on industry products. When
consumers have higher disposable income, they are more likely to embark on home improvement projects, thus
boosting demand for power tools and other similar industry products.

Demand is expected to fall sharply in 2020 as a result of the COVID-19 (coronavirus) pandemic. The industry relies
on strong construction and downstream manufacturing activity, which are the industry's primary markets. Rising
economic uncertainty has taken a toll on these sectors both internationally and domestically. In turn, industry
products are not as in demand as before the pandemic. However, cooling housing markets as interest rates rise are
forecast to slow growth over the next five years.

Major Markets

  EXPORTS

Exports have consistently formed the majority of the downstream market
of the Power Tools and Other General-Purpose Machinery industry in
Canada.

Exports are expected to account for 65.2% of industry revenue in 2022. Export's share of revenue has increased
over the five years to 2022, partially due to a depreciating Canadian dollar during much of the period, stoking export
growth prior to the COVID-19 (coronavirus) pandemic. After sharp inflation in 2021 in the wake of the pandemic, the
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dollar is again forecast to depreciate over the five years to 2027. This, combined with a recovering global economy,
is expected to continue to expand exports as a share of revenue over the next five years. For more information on
export markets, refer to the International Trade section.

ORIGINAL EQUIPMENT MANUFACTURERS

Original equipment manufacturers (OEMs), excluding automotive and
aviation, are projected to account for 12.1% of industry revenue in 2022.

Many equipment manufacturing industries require industry goods either as inputs into their own manufacturing or as
machinery used to facilitate their own production processes. Similar to many industry goods, products used by
downstream manufacturers compete with similar products manufactured in countries such as China, with relatively
lower production costs. Many OEMs source component parts from low-wage countries and assemble domestically,
which hurts industry operators. This segment is closely aligned with consumer demand, as rising consumer
spending will stimulate orders for durable goods. As a result, this segment is expected to grow over the next five
years as the economy grows.

AUTOMOTIVE AND AVIATION MARKETS

The automotive and aviation markets combined account for an estimated
5.9% of industry revenue in 2022.

Both of these markets use myriad industrial products, including welding equipment, fluid-power cylinders, pumps,
actuators and motors, for the manufacturing process and as inputs for finished products. However, decreased
manufacturing activity amid the pandemic has resulted in decreased revenue from this segment over the past five
years.

CONSTRUCTION MARKET

The construction market is a major purchaser of industry goods,
especially power tools and welding equipment.

This market accounts for an estimated 11.5% of industry revenue in 2022. Some of these goods are acquired
directly from industry operators by professional construction contractors, while others are acquired through
wholesalers or retailers of such goods. Professional contractors purchase industry goods for maintenance,
improvement or construction projects. Individual consumers will often purchase industry goods for do-it-yourself
maintenance. Housing starts and the value of residential construction have risen over much of the past five years,
providing a solid base for revenue, but uncertainty in the nonresidential market has caused a slight decrease in a
share of revenue over the past five years.

OTHER

Other markets account for 5.3% of revenue in 2022.

The industry's huge range of goods helps to spread potential demand across a wide range of sectors, including food
and beverage manufacturers, wholesalers and waste management companies.
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International Trade Exports in this industry are    High and Steady

Imports in this industry are    High and Increasing

Exports

The Power Tools and Other General-Purpose Machinery Manufacturing industry in Canada is highly globalized, with
international trade influencing industry revenue, profitability and overall performance. Exports are integral to this
industry's operations, comprising the largest market for industry products and generating nearly 70.0% of total
industry revenue in 2022. While improving economic conditions, particularly domestically and in the industry's
primary export market, the United States, have had a positive influence on export growth over most of the five years
to 2022, a depreciating Canadian dollar has significantly bolstered exports during much of the period. Additionally,
the COVID-19 (coronavirus) pandemic resulted in exports declining 6.8% decline in 2020. As a result, the value of
exports is forecast to stagnate at $2.6 billion over the five years to 2022. Exports are forecast to expand an
annualized 0.7% to $2.7 billion over the five years to 2027 due to a slight depreciation in the dollar, which will make
domestic goods more affordable on the international market.

The United States, due to its geographic proximity and partnership with Canada through the United States-Mexico-
Canada Agreement (USMCA), is by far the most significant destination for industry products, receiving nearly 80.0%
of all industry exports. The United States economy has continued to improve over much of the past five years and
the value of the US dollar relative to the loonie has been favourable for export growth.

Moving forward, the Canada-European Comprehensive Economic and Trade Agreement (CETA) is expected to
benefit industry exports. In September 2017, the European Union (EU) and Canada implemented CETA. The
agreement removed nearly 98.0% of trade tariffs between the EU and Canada, significantly increasing trade
between the two. While a small share of exports, China, Australia and the United Kingdom are also significant
importers of domestic goods.

Imports

Imports are expected to satisfy more than 80.0% of Canadian demand for industry products in 2022. Therefore,
imports are capturing an enormous market for industry products and constraining the potential of this industry's
growth. Importantly, while import growth is often curtailed by a depreciating dollar, the falling value of the loonie
during most of the period has been unable to stanch increasing foreign competition. Overall, the value of imports
has risen an annualized 3.5% to $5.9 billion over the five years to 2022. This trend is expected to reverse itself over
the next five years due to a forecast depreciation of the dollar. Consequently, the value of imports is expected to
shrink an annualized 1.4% to $5.5 billion over the five years to 2027.

The top four import sources for the industry are the United States, China, Germany and Mexico. While the United
States remains the largest source of imported products due to its geographic proximity and the USMCA partnership,
China has been growing as a trading partner, accounting for for an estimated 24.4% of imports in 2022. Of the major
imports destinations, China has risen the fastest over the five years to 2022. The next-largest manufacturing
destination is Germany, which has benefited from CETA.
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Business
Locations

  Similar to most manufacturing industries, in the Canadian Power Tools and Other General-Purpose Machinery Manufacturing
industry, Ontario and Quebec dominate in terms of establishment concentration. These locations benefit from relatively higher
population densities that facilitate access to raw materials, a labour force and crucial distribution channels to downstream markets,
especially the United States. Ontario, home to 48.6% of industry establishments in 2022, has the largest establishment density by
far, loosely mirroring its concentration of the domestic population.

In addition to leading Canada in revenue from manufacturing, Ontario's geographic proximity to the United States contributes to its
high concentration of industry establishments. With more than 80.0% of industry exports destined for the United States alone, the
Detroit-Windsor tunnel and the Great Lakes shipping channels offer significant benefits for industry establishments located in
Ontario. Quebec, home to nearly one-quarter of Canada's manufacturing revenue and more than one-fifth of the population,
accounts for an estimated 19.4% of industry establishments in 2022. Alberta and British Columbia follow, home to 12.5% and
12.6% of industry establishments, respectively, in 2022. Currently, no other province comprises more than 3.0% of industry
establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Power Tools and Other General-Purpose Machinery Manufacturing industry in Canada has low market share
concentration, with the top four companies in the industry accounting for less than 10.0% of industry revenue in
2022. Since industry revenue is spread across an array of diverse products, no company currently controls more
than 5.0% of the market. For example, robotic assembly machines, packaging machines, welding equipment and
industrial filters are all industry products. However, no one industry operator produces all of these items. According
to Statistics Canada, more than 85.0% of all establishments are estimated to employ fewer than 20 people,
indicating a highly fragmented industry. While several large multinational companies do have domestic industry-
relevant manufacturing facilities here, none of these companies appear to have more than a couple locations. Many
industry operators focus on one or two specialized products, reinforcing the industry's low market share. Due to the
nature of industry products, its market share concentration has remained relatively unchanged over the past five
years, although some of the largest industry operators, such as Stanley Black & Decker Inc., have acquired smaller
operators to bolster their share of the market. Concentration may increase as a result of the COVID-19 (coronavirus)
pandemic. Many of these companies are small operators and the disruption in manufacturing and construction
activity may cause them to merge or be acquired by other larger operators to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Meeting environmental requirements:
Industrial manufacturers must abide by federal, provincial and local regulations regarding the disposal of hazardous
waste and other harmful byproducts from the manufacturing process.

Effective cost control:
Industry operators must keep operating costs low to compete with low-cost foreign producers.

Effective quality control:
Defects in industry products will significantly hinder a company's growth.

Proximity to transportation links:
Due the industry's high level of international trade, operators must have easy access to transportation links.

Access to highly skilled workforce:
Operators must have access to employees with the engineering knowledge necessary to manufacture complex
industry products.

Ability to provide testing or thermometers for on-site employees:
Manufacturing cannot be completed remotely and operators that can keep employees safe and continue production
will have an advantage.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earning before and taxes, is expected to account
for 7.9% of revenue in 2022. Profit varies depending on the size of
industry operators and the type of products manufactured. For
example, companies that produce generic hydraulic jacks compete with
other general manufacturing companies, making them particularly
susceptible to price competition. Consequently, these producers may
experience reduced profit margin during periods of scarce demand.
Conversely, companies that manufacture specialized tools for which
there are few substitutes, primarily geared toward professional rather
than consumer markets, such as robotic assembly machines, are
typically immune from price competition as they have few competitors.
Therefore, they tend to have relatively stable profit margin. However,
profit fell to a five-year low in 2020 as a result of the COVID-19
(coronavirus) pandemic.

 

  Wages

Wages for the industry are estimated to account for 22.9% of industry
revenue in 2022. In recent years, the manufacturing process has
become increasingly automated, reducing the need for employees and
thus hurting wage growth. Nonetheless, the average wage is expected
to increase over the five years to 2027 as companies seek out highly
trained employees with technical proficiency to oversee the increased
automation, contributing to rising wages amid gradually relatively lower
demand for labour. Moreover, due to the specialized nature of many
industry products, labour is unlikely to diminish as a significant cost for
the industry in the near future, though wages have decreased as a
share of revenue over the five years to 2022, partially due to growing
purchase costs.
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  Purchases

Purchases are the largest expense for the industry, accounting for an
estimated 39.1% of industry revenue in 2022. Industry purchases
include steel, nonferrous metals, wire and cable, metal tubes and pipes,
castings, ball bearings, gaskets, motors, silicon and an array of other
items necessary for the manufacture of industry products. Prices for
these industry inputs experienced high levels of volatility during the five-
year period, partially due to the coronavirus pandemic. Consequently,
purchases as a share of revenue have expanded over the past five
years.

 

  Marketing

Marketing expenses are low for this industry, accounting for an
estimated 1.8% in 2022. Most operators have established supply lines
and sales teams that interact directly with potential consumers rather
than rely on other types of marketing activities extensively.

 

  Depreciation

In this industry, depreciation is estimated to account for 1.8% of
industry revenue in 2022, a figure that has remained fairly stable over
the past five years. Increased selling prices and rising revenue have
helped to diminish depreciation as a share of revenue despite
increased investment in capital equipment.
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  Rent

Rent expenses for industry operators are estimated to account for 4.4%
of revenue in 2022. Many operators are located in highly populated
provinces where rent costs tend to be higher to be closer to end
markets. As a result, rent costs have increased over the past five years.

 

  Utilities

Utility costs are fairly low for this industry, accounting for an estimated
1.0% in 2022. This figure has remained stable during the reporting
period.

 

  Other Costs

Other costs for the industry include inventory, professional business
fees, transportation costs and insurance and legal fees. This segment
is estimated to account for 21.1% of industry revenue in 2022.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Competition for the Canadian Power Tools and Other General-Purpose
Machinery Manufacturing industry relies heavily on quality.

Price competition becomes important when different operators can manufacture a product of similar quality at
different costs. In this case, the lower cost operator is able to charge lower prices for the same calibre product or
service, attracting and retaining key buyers. The importance of quality varies by product segment. For example,
quality may not be as important as price for hand-held power tools, given the consumer use of such tools. However,
for large and expensive machinery, such as packaging machines or robotic assembly machines, quality is the
dictating factor in competition for professional markets.

Accordingly, since quality is such an important deciding factor in demand, many companies invest heavily in
research and development. While this diversifies product portfolios, which can encourage competition, this trend
also places a premium on larger operators that can leverage economies of scale to allocate more resources for
product development. Therefore, larger companies with higher research and development budgets are at a
competitive advantage by producing custom products or highly differentiated product lines compared with their
generic counterparts.

EXTERNAL COMPETITION

There is extensive competition between industry operators and global
manufacturers over the domestic market.

Imports are expected to satisfy an estimated three-quarters of domestic demand for industry products. Domestic
manufacturers compete with foreign producers on the basis of price or quality depending on the source of these
imports. However, often times due to the low-wage cost of foreign producers, domestic companies' operating costs
are too high to lower product prices to competitive levels. Consequently, countries such as China have steadily risen
as a source of imports.

Lastly, there is also competition between industry operators and global manufactures in the international market.
When domestic companies export their products, they are in direct competition with other exporting foreign
producers. Again, industry companies can either attempt to compete with other exporters on the basis of price or
quality. Due to the United States-Mexico-Canada Agreement, Canadian imports to the United States are not subject
to import tariffs, while many of the goods from other manufacturing countries are. This enables Canadian operators
to compete in the United States with low-cost manufacturers of industry products on the basis of price. Other free
trade agreements, including the Comprehensive Economic and Trade Agreement between Canada and the
European Union, are similarly beneficial. While free trade agreements are crucial to exacerbating or improving
competition, international trade and demand from foreign markets are contingent upon currency fluctuations, which
can compound these positive or negative trends.

Competition is expected to temporarily increase as a result of the COVID-19 (coronavirus) pandemic. The market for
industry services is expected to shrink dramatically amid the pandemic as manufacturing activity slows and the
construction market experiences rising uncertainty particularly nonresidential construction. As a result of the smaller
market, industry operators must compete more fiercely for industry services.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry for the Power Tools and Other General-
Purpose Machinery Manufacturing industry in Canada are
moderate. However, due to the diversity of industry
operations, businesses that focus on certain product
segments have higher barriers to entry. Companies that
produce more complex and costly industry products, such
as bridge lifting machinery, have much higher barriers to
entry compared with producers of other, smaller or more
standardized industry products, such as scales or filters.
The reasons for this include differences in start-up costs,
technical knowledge and a flexible consumer base.

To enter the market and successfully manufacture
industry products requires a high level of capital
investment. New industry operators must buy or rent
factory space and purchase manufacturing machinery,
which can be quite costly. Therefore, start-up costs for the
industry are a significant barrier to entry. Additionally, the
high level of technological knowledge needed to produce
industry machines raises the barriers to entry by
introducing another financial hurdle, which includes high
salaries for experienced engineers and researchers.

The fragmented nature of the industry, coupled with the
high level of import penetration, lends evidence to the fact
that there is significant competition among industry
producers. This indicates that there is limited access to
downstream markets and points to the possibility of new
entrants to the industry waiting a long time to generate
sufficient revenue to cover entry costs, let alone gain a
sizable market share. Entrants may also have difficulty
securing raw materials, especially if existing companies
have secured single-source contracts with metal foundries
and other key suppliers with fixed prices. Nonetheless,
given the diverse nature of industry products, niche
manufacturing companies may find it easier to enter the
industry either through the innovation of new products or
by producing high quality goods, thereby limiting the
competition of low-cost foreign imports.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Power Tools and Other General-Purpose Machinery Manufacturing industry in Canada has a high level of
globalization due to the massive role that imports and exports play in determining demand, profitability and company
performance. In 2022, imports are expected to satisfy more than 80.0% of domestic demand, while exports accounted for
more than 65.0% of industry revenue. Many operators that manufacture industry products have a large global presence,
however these companies tend to have a limited presence in Canada. For example, industry leader Stanley Black &
Decker Inc. has more than 50 manufacturing locations, but only one Canadian facility located in Ontario. Other major
international businesses operating in this industry include Robert Bosch GmbH, Interpump Group SpA, AB Electrolux,
Makita Corroboration, Ryobi Limited, Fuji Electric Corp. of America, Toyo Seikan Group Holdings Ltd., the Wurth Group
and Voith GmbH & Co. KGaA, among others. Globalization is projected to increase amid favourable macroeconomic
conditions, with many world economies rising in tandem over the five years to 2022, which encourages their
manufacturing and construction industries. Demand for larger quantities of industry products will facilitate trade as a
result.

This high level of globalization could hinder revenue opportunities for the industry amid the COVID-19 (coronavirus)
pandemic. While borders have not closed to trade, fears of spreading the virus and industry closures have combined to
create additional logistical issues regarding international trade, as both imports and exports fell nominally in 2020. This
served to decrease industry revenue in 2020, though the industry has begun to recover from this shock.
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Major Companies
There are no major players in this industry

Other Companies Monarch Industries Ltd.

  Market Share: 3.9%
  Monarch Industries Ltd. (Monarch), founded in 1935 and headquartered in Winnipeg, MB, is a privately owned,

vertically integrated manufacturer of hydraulic cylinders and custom iron castings. Monarch markets its products
through original equipment manufacturers, distribution clients and retail channels. The company has more than 500
employees and manufactures all its products in a single foundry located in Winkler, MB. Monarch produces a variety
of products, including hydraulic cylinders, portable concrete, grout and mortar mixers and metal fabrication and
welding equipment. The company sells its products to a range of markets, including petroleum and gas drilling
companies to textile and clothing manufactures. Notable clients include John Deere, Ingersoll-Rand Inc. and Bush
Hog Inc.

Importantly, Monarch is one of the few foundries in North America to garner ISO 14001 approval, which is an
environmental management standard. As a result, the company has increasingly marketed itself as an
environmentally conscious manufacturer, which has helped boost sales over the five years to 2022. Moreover, the
company is invested in long-term maintenance contracts with its clients in an effort to secure steady revenue
streams during periods of economic uncertainty. Machine maintenance and custom machining have been integral
aspects of Monarch's operations, enabling the company to attain a sizable market share within a highly fragmented
industry. Since Monarch is a private corporation, it does not disclose its financial information. However, IBISWorld
expects Monarch to generate $155.1 million in industry-relevant revenue in 2022, accounting for 3.9% of the market.
The COVID-19 (coronavirus) pandemic created a complicated operating environment, with inconsistent
nonresidential construction stymying revenue since 2020.

Stanley Black & Decker Inc.

  Market Share: 3.3%
  Stanley Black & Decker Inc. (Black & Decker) is an industrial tools and hardware manufacturer based in

Connecticut. Founded in 1843, the company is the product of a sizable merger in 2010, with the former Stanley
Works consolidating the operations of DeWalt Tools and Black & Decker under one banner. The company operates
under three business segments, which include tools and storage, industrial and security, generating a combined
$19.5 billion in revenue and employing nearly 60,000 people in 2020 (latest data available).

The company runs one domestic manufacturing facility in Mississauga, ON, and operates in this industry through its
tools and storage business segment. In this segment, the company markets its products under several reputable
brand names including Stanley, Black+Decker, DeWalt, Lenox, Craftsman, Irwin, MAC Tools, Vidmar, Facom, GQ
Tools and Porter-Cable, among others. The tools and storage segment is composed of power tools and equipment
and hand tools, accessories and storage businesses, which focuses on both professional and consumer markets.
Products in this segment include power tools, impact wrenches, grinders, routers, sanders, pneumatic tools,
fasteners, lawn and garden products and home products, most of which are considered industry relevant. Black &
Decker experienced a strong recovery from the coronavirus pandemic, but due to acquisitions outside Canada,
which are outside of the scope of this industry. The company is projected to generate $132.8 million in industry-
relevant revenue in 2022, accounting for 3.3% of the market.

Prodomax Automation Inc.

  Market Share: 1.4%
  Founded in 1971 and headquartered in Barrie, ON, Prodomax Automation Inc. (Prodomax) manufactures and sells

automated manufacturing solutions. The company has an estimated 200 employees and manufactures all its
products in two facilities located in Barrie, ON. Company products include assembly, welding, material handling and
laser cutting and welding automatic and nonautomatic machines. Prodomax manufactures robotic assembly
systems that assemble vehicle frames by welding different metal components together. Consequently, the broader
automotive industry is Prodomax's largest client. In 2018, the company was acquired by Jenoptik AG, a global
technology group that markets a wide range of optical technologies headquartered in Germany. While the company
had previously been private, its previous fiscal years' revenue was revealed as part of the acquisition; thus,
IBISWorld estimates that Prodomax will generate $55.8 million in industry-relevant revenue in 2022, with revenue
yet to recover to levels experienced before the coronavirus pandemic. The company accounts for 1.4% of the
market in 2022.

Winpak Ltd.

  Market Share: 0.6%
  Winpak Ltd. (Winpak), founded in 1997, is based in Winnipeg, MB. The company manufactures and sells packaging
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machines and materials used for protecting perishable foods, beverages and healthcare materials. Winpak has
more than 2,000 employees in 12 manufacturing plants in North America. Just under half of all company revenue is
derived from production in Canada. Winpak's total company revenue reached $1.1 billion in 2020 (latest data
available).

Winpak sells its products to two major markets, which include the food industry and healthcare sector. The
company's products range from tamper proof wrappers for condoms to rigid plastic containers for potato chips.
Winpak's industry-relevant revenue comes from the manufacture and sale of packaging machinery, which includes
horizontal fill/seal machines for preformed containers and vertical form/fill/seal machines that are used to package
liquid, semiliquid and certain dry products. According to the latest company information, there are more than 600
Winpak packaging machines installed worldwide, although less than 5.0% of revenue is generated through
packaging machinery sales, limiting the company's market share. However, this segment experienced strong growth
amid the coronavirus pandemic, supporting company growth despite the economic uncertainty stemming from the
pandemic. IBISWorld estimates Winpak will generate $23.6 million in industry-relevant revenue in 2022, accounting
for 0.6% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Capital intensity for the Power Tools and Other General-
Purpose Machinery Manufacturing industry in Canada is
low to moderate. IBISWorld estimates that $0.08 will be
spent on capital investment for every $1.00 spent on labour
in 2022, increasing slightly over the five years to 2022.
Similar to other manufacturing industries, capital
investment is mainly in the purchase and upkeep of
production facilities and machinery. Industry wage
expenditures are fairly high for a manufacturing industry,
but have fallen over the past five years as flagging demand
has likely stunted hiring. Across the machinery
manufacturing subsector, depreciation has risen slightly
during the period, likely as operators seek to automate
processes and invest further in technology.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Given the wide range of products manufactured by the Canadian Power Tools
and Other General-Purpose Machinery Manufacturing industry, technological
change varies significantly by product.

However, many other industry products, such as hand-held power tools or robotic assembly machines, have been
fundamentally altered due to technological innovation. Most products made by this industry is not subject to technological
disruption directly, but may experience some disruption from technologically advanced power tools and other general-
purpose machinery.

The level of technology change is    Medium

  Given the wide range of products manufactured by the Canadian Power Tools
and Other General-Purpose Machinery Manufacturing industry, technological
change varies significantly by product.

For example, cremation ovens have not been affected by drastic technological advances in recent years. However, many
other industry products, such as hand-held power tools or robotic assembly machines, have been fundamentally altered
due to technological innovation.

Research and development expenditures have been important for maintaining growth for industry companies, particularly in
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more technologically advanced segments. The introduction of new products, such as lithium-ion batteries for cordless
power tools, including industry-relevant iterations such as DeWalt's Flexvolt battery, in addition the improvement of old
products has helped maintain consumer interest in an increasingly mature product market. Moreover, the increasing
competition from low-cost foreign producers has increased the need for domestic manufacturers to commit more resources
toward creating efficient and technologically advanced products. Additionally, technological advances have assisted the
industry by lowering operating costs through intelligent manufacturing practices. Increased use of computer-aided design,
computer-aided manufacturing and numerically controlled machining tools has lowered wage costs by reducing the total
number of employees needed in the manufacturing process.

Revenue
Volatility

The level of volatility is    High

  The Power Tools and Other General-Purpose Machinery Manufacturing
industry in Canada has historically been characterized by a high level of
revenue volatility.

Fluctuations in downstream manufacturing and construction markets affect demand for industry products. Given that
construction markets tend to be highly volatile, this can lead to significant industry revenue volatility.

Additionally, as exports currently account for almost 70.0% of industry revenue and the United States specifically accounts
for more than 80.0% of industry exports in 2022, the health of United States construction and manufacturing industries is
equally important to this industry relative to the health of domestic markets. Given the sizable share of revenue captured by
trade, the relative value of the domestic dollar compared with major trading partners can also cause industry volatility, as a
significant depreciation in the domestic dollar can make goods more competitive abroad very quickly. Revenue for the
industry is also affected by fluctuations in the cost of raw inputs, such as steel or nonferrous metals. Industry producers
often attempt to pass on the rising cost of these inputs to consumers, altering product prices and consequently affecting
industry revenue.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Power Tools and Other General-Purpose Machinery Manufacturing
industry in Canada is subject to a moderate level of regulation.

All Canadian manufacturing operators must comply with certain environmental standards set by the Canadian
Environmental Protection Act of 1999 (CEPA). CEPA establishes general federal oversight on the emission of byproducts
such as wastewater, carbon dioxide and solid waste. Similarly, industry operators must comply with both national and
provincial labour standards.

Additionally, many industry products must be accredited by a standards association to be sold both domestically and
abroad. The Canadian Standards Association (CSA) provides product certification for 57 different product areas, which
encompasses a wide range of industry products. CSA standards are accepted internationally, which, given the importance
of international trade for the industry, is critical for the sale of industry products. Additionally, due to the extensive
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international trade in the industry, industry operators that manufacture specific products must abide by a variety of
standards and regulations set outside of Canada in their destination countries. For example, any domestic manufacture of
automatic sprinkler systems that exports to the United States must comply with regulations set for the by United States
Occupational Safety and Health Administration. Industry operators also must ensure that they and their employees abide by
rules and regulations related to the COVID-19 (coronavirus) pandemic. These include capacity restrictions in company
buildings, mask mandates for employees and testing or vaccine requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Increasing

The Power Tools and Other General-Purpose Machinery Manufacturing
industry in Canada receives little government assistance.

The majority of industry products are not subject to any import tariffs, contributing to high levels of import penetration, which
have regularly accounted for more than 70.0% of domestic demand during the current period. These products include
hand-held power tools, such as drills, circular saws, routers, sanders, buffers and polishers, chainsaws, chisels, grinders,
jigsaws, nail and staple guns, paint guns, planers, riveting guns and wrenches; hydraulic jacks and other hydraulic or
pneumatic lifting machines; packaging machines; air, water and equipment filters; and all types of soldering, brazing and
welding apparatuses. One exception to this rule is general weighing machinery, which is subject to a 6.5% import tax,
lessening competition for this small segment of industry activity.

Outside of tariffs, free trade agreements have mixed results for industry operators. The United States-Mexico-Canada
Agreement (USMCA), which covers Canada, the United States and Mexico, eliminates any industry relevant tariffs for trade
between the three countries. As more than 80.0% of industry exports go to the United States, USMCA benefits the industry
by enabling Canadian companies to compete with low-cost global manufacturers on United States soil. However, USMCA
also marginally hurts the industry by increasing the level of imports from Mexico and the United States, raising competition
and lowering sales for domestic manufacturers. The Comprehensive Economic and Trade Agreement between Canada
and the European Union, implemented in late 2017, alongside other trade agreements, will similarly benefit and hurt the
industry simultaneously by eliminating all industry-relevant tariffs between economies.

In addition to tariffs and free trade agreements, industry operators can seek assistance from various industry associations.
One such association is the Canadian Tooling and Machining Association, which works to promote the interests of
Canadian tooling and machining companies both internationally and domestically, by lobbying for beneficial legislation.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenue of at least 15.0% in March and 30.0% in both April and May.
That program will be in place until at least March 13, 2022.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Housing starts

(Thousands)
2013 3,989 1,377 1,201 1,020 13,602 2,042 4,083 835 6,030 187,923
2014 3,587 1,249 1,257 1,069 12,766 2,104 4,512 792 5,995 189,329
2015 3,829 1,312 1,275 1,130 12,663 2,600 4,995 927 6,223 195,535
2016 3,694 1,354 1,295 1,204 11,531 2,457 5,134 813 6,371 197,915
2017 4,431 1,607 1,272 1,222 15,160 2,625 4,975 1,113 6,781 219,763
2018 4,311 1,587 1,315 1,236 13,364 2,754 5,422 1,024 6,979 212,843
2019 4,287 1,468 1,283 1,238 13,567 2,881 5,448 1,028 6,854 208,685
2020 3,911 1,132 1,265 1,231 12,789 2,684 5,410 906 6,637 217,880
2021 4,114 1,349 1,240 1,224 13,133 2,702 5,748 935 7,160 272,797
2022 4,018 1,314 1,227 1,215 12,955 2,619 5,919 920 7,318 231,111
2023 4,010 1,313 1,222 1,212 12,958 2,622 5,775 920 7,163 214,463
2024 4,013 1,315 1,217 1,207 13,014 2,630 5,682 924 7,065 211,909
2025 4,036 1,320 1,215 1,205 13,003 2,652 5,619 924 7,003 212,903
2026 4,074 1,329 1,212 1,201 13,059 2,684 5,575 929 6,966 214,892
2027 4,098 1,335 1,208 1,198 13,084 2,706 5,512 931 6,904 214,892

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Housing

starts (%)
2013 19.4 22.7 18.4 2.61 14.9 1.28 -0.27 11.5 11.3 -12.5
2014 -10.1 -9.27 4.66 4.80 -6.15 2.99 10.5 -5.15 -0.58 0.74
2015 6.72 4.97 1.43 5.70 -0.81 23.6 10.7 17.0 3.80 3.27
2016 -3.53 3.25 1.56 6.54 -8.94 -5.52 2.79 -12.3 2.38 1.21
2017 20.0 18.7 -1.78 1.49 31.5 6.84 -3.11 36.8 6.43 11.0
2018 -2.71 -1.28 3.38 1.14 -11.9 4.92 8.98 -8.02 2.92 -3.15
2019 -0.57 -7.48 -2.44 0.16 1.51 4.61 0.49 0.44 -1.79 -1.96
2020 -8.77 -22.9 -1.41 -0.57 -5.74 -6.85 -0.72 -11.9 -3.17 4.40
2021 5.16 19.2 -1.98 -0.57 2.68 0.65 6.25 3.18 7.88 25.2
2022 -2.32 -2.61 -1.05 -0.74 -1.36 -3.06 2.97 -1.56 2.21 -15.3
2023 -0.21 -0.10 -0.41 -0.25 0.02 0.11 -2.44 -0.03 -2.12 -7.21
2024 0.07 0.19 -0.41 -0.42 0.43 0.31 -1.62 0.35 -1.37 -1.20
2025 0.58 0.33 -0.17 -0.17 -0.09 0.83 -1.12 0.05 -0.87 0.46
2026 0.93 0.74 -0.25 -0.34 0.43 1.18 -0.77 0.53 -0.53 0.93
2027 0.57 0.45 -0.34 -0.25 0.19 0.81 -1.14 0.26 -0.89 0.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 34.5 67.7 51.2 293 20.9 11.3 61,395
2014 34.8 75.3 58.6 281 22.1 10.2 62,048
2015 34.3 80.3 67.9 302 24.2 9.93 73,205
2016 36.7 80.6 66.5 320 22.0 8.90 70,523
2017 36.3 73.4 59.2 292 25.1 11.9 73,404
2018 36.8 77.7 63.9 323 23.7 10.2 76,594
2019 34.2 79.5 67.2 316 24.0 10.6 75,787
2020 28.9 81.5 68.6 306 23.2 10.1 70,842
2021 32.8 80.3 65.7 313 22.7 10.6 71,187
2022 32.7 80.9 65.2 310 22.9 10.6 71,046
2023 32.7 80.6 65.4 309 22.9 10.6 71,014
2024 32.8 80.4 65.5 308 23.0 10.7 70,962
2025 32.7 80.2 65.7 310 22.9 10.7 71,061
2026 32.6 80.0 65.9 312 22.8 10.8 71,131
2027 32.6 79.8 66.0 313 22.7 10.8 71,186

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Canadian Tooling and Machining Association
http://www.ctma.com

Global Affairs Canada
http://www.international.gc.ca

CSA Group
http://www.csagroup.org

Comprehensive Economic and Trade Agreement (CETA)
http://ec.europa.eu/trade/policy/in-focus/ceta/

Industry Jargon ACTUATOR
A powered device that moves or controls a mechanism or system.

FLUID-POWER TECHNOLOGY
Technology that deals with the generation, control and transmission of pressurized gases and liquids.

HYDRAULIC TOOL
A power tool driven by compressed liquids.

INDUSTRIAL ROBOTS
Machines that perform repetitive tasks, such as welding joints, on assembly lines; used largely to replace human
labour and increase operational efficiencies.

PNEUMATIC TOOL
A power tool driven by compressed air.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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