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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Although demand for residential and nonresidential construction is expected to increase in 2021, revenue for the
Canadian Metal Platting and Treating industry will still likely reap the consequences of the slowed down economic
activity, with revenue falling 9.5% in 2021 alone. For more detail, please see the Current Performance chapter.

· A steady recovery from pandemic lows will likely occur in 2021. Industry profit will likely stabilize to prepandemic
levels, ensuring that restrictions due to COVID-19 (coronavirus) are transitory. For more detail, please see the Cost
Structure Benchmarks chapter.

· Downstream manufacturers that create items that are not as affected by economic slowdowns, such as hardware
manufacturers, wire manufacturers, metal valve manufacturers, ball bearing manufacturers and cutlery and hand
tool manufacturers, are expected continue to endure similar levels of demand. For more detail, please see the Major
Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Metal Plating and Treating industry in Canada provides coating, engraving, heat-treating and metal processing

services. Other activities include tempering, brazing, plating, polishing, sand blasting and colouring metals.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Hardening metals and metal products

Coating metals and metal products

Colouring metals and metal products

Enamelling metals and metal products

Galvanizing metals and metal products

Lacquering metals and metal products

Varnishing metals and metal products

Providing other treatment services for metals and metal products

The major products and services in this industry are:

Metal coating, engraving and allied services

Electroplating, plating, polishing, anodizing and colouring

Metal heat-treating services
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Supply Chain

SIMILAR INDUSTRIES

Printing Services in Canada Steel Rolling & Drawing in
Canada

Metal Stamping & Forging in
Canada

Jewellery Manufacturing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Metal Plating & Treating in the US Engraving Services Metal Coating and Finishing in
Australia
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Industry at a Glance
Key Statistics

$1.9bn
Revenue

Annual Growth

2016–2021

-4.0%

Annual Growth

2021–2026

2.9%

Annual Growth

2016–2026

 

$157.1m
Profit

Annual Growth

2016–2021

-1.3%

  Annual Growth

2016–2021

 

8.4%
Profit Margin

Annual Growth

2016–2021

1.1pp

  Annual Growth

2016–2021

 

724
Businesses

Annual Growth

2016–2021

-2.4%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

11,946
Employment

Annual Growth

2016–2021

-2.7%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

 

$641.7m
Wages

Annual Growth

2016–2021

-2.3%

Annual Growth

2021–2026

2.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-0.6%
Demand from manufacturing

5.8%
World price of zinc

19.1%
World price of steel

1.4pp
Industrial capacity utilization

-1.2%
Value of nonresidential
construction

4.7%
Value of residential construction

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Technology Change
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Barriers to Entry

Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
None / Steady   Competition

High / Increasing

 

Key Trends

 Profit figures in 2021 represent a huge recovery compared
with pandemic-induced lows

 Demand from the construction and manufacturing sectors
sustains this industry

 The industry has increased investment in computer
technology to lower long-term costs

 The declining price of zinc is expected to be passed down to
consumers

 Domestic macroeconomic factors are expected to rejuvenate
the industry

 Renewed demand is expected to provide incentives for
existing industry operators

 International competition, fluctuating demand and volatile
input costs have affected industry profit
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  None & Steady Level of Assistance

  High Competition

  High Volatility

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  World price of zinc

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Value of nonresidential construction
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Executive Summary Galvanized into action: The industry is projected to grow as downstream
demand stabilizes

Over the five years to 2021, the Metal Plating and Treating industry in Canada has fallen substantially amid general
economic factors relating to the COVID-19 (coronavirus) pandemic. This industry provides services to fabricated
metal product manufacturers, such as structural steel, steel sheet and steel coil manufacturers. The industry has
proved extremely volatile, with revenue rising 7.2% in 2016 following the commodity crisis lows experienced in 2015,
then falling 13.8% in 2020 due to the coronavirus pandemic. As a result, IBISWorld expects industry revenue to
decline substantially, falling an annualized 4.0% to $1.9 billion over the five years to 2021, including a decline of
9.5% in 2021 alone. This decrease in 2021 can be mainly attributed to the pandemic, which has caused demand
shortages and supply chain constraints. Since the construction sector is one of the largest buyers for industry
services, a decline in demand will likely heavily affect industry operators.

The industry has contended with countervailing forces, specifically falling nonresidential construction values and
heightened residential construction and manufacturing demand during the period. Particularly, the industry remains
threatened by outsourced services to metal treating companies located in countries with low labour costs.
Additionally, as downstream businesses increasingly turn to international markets to obtain precoated metal
products, industry operators are expected to experience heightened pricing and demand pressures. International
competition, fluctuating demand and volatile input costs have affected industry profit significantly. As input prices,
such as the world price of steel and zinc, increased during the period, operators have raised their prices in turn.
Consequently, the average industry profit margin has increased over the fiver years to 2021.

Over the five years to 2026, this industry is projected to grow as demand from most manufacturing and construction
sectors stabilize to prepandemic levels of output. The construction sector is anticipated to grow, leading to
consistent demand for zinc-coating services. The manufacturing sector is also forecast to grow, sustaining demand
for galvanization and other metal-treating services. As a result, industry revenue is anticipated to increase an
annualized 2.9% to $2.2 billion over the five years to 2026. Industry performance is expected to continue to grow as
the domestic economy recovers from the coronavirus pandemic and as consumers return to the new normal.
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Industry Performance

Key External
Drivers

Demand from manufacturing

Many manufacturing industries require metal products at some stage of their supply chain. As a result, the
manufacturing sector, especially fabricated metal product manufacturers, is this industry's primary market. A strong
manufacturing sector leads to greater demand for metal treating services provided by industry operators. In 2021,
demand from the manufacturing sector is expected to increase.

 

Value of nonresidential construction

The value of nonresidential construction measures construction spending on office buildings, factories and other
commercial and industrial structures. Construction spending growth leads to greater demand for structural steel,
which leads to greater demand for galvanization and metal coating services provided by this industry. As a result,
revenue will likely benefit from an increase in construction spending. In 2021, the value of nonresidential
construction is expected to decrease, posing a potential threat for the industry.

 

World price of zinc

Zinc is the primary input used during galvanization, where a zinc coating is applied to iron or steel to prevent rusting.
When zinc prices are high, industry operators experience higher costs and a lower profit margin. In 2021, the world
price of zinc is expected to rise.

 

Industrial capacity utilization

Industrial capacity utilization measures the amount of potential production capacity being used. A higher industrial
capacity utilization rate indicates that manufacturers are producing closer to full capacity. Since this industry
provides metal treating services for many manufacturers, increasing industrial capacity utilization translates to
greater demand for industry services. Industrial capacity utilization is expected to increase in 2021.

 

Value of residential construction

The value of residential construction measures total residential construction investments. Higher investments in
construction lead to greater demand for structural steel, which requires galvanizing, heat treating and other services
provided by this industry. As a result, an expansion in residential construction bolsters industry revenue. In 2021, the
value of residential construction is expected to increase, representing a potential opportunity for the industry.

 

World price of steel
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Steel is the primary input used by many downstream steel product manufacturing industries. When steel prices are
high, downstream manufacturers endure higher costs and may scale back operations, including outsourced metal
plating and treating services for this industry. In 2021, the world price of steel is expected to increase.

 

Current
Performance

The Metal Plating and Treating industry in Canada has fallen substantially
over the five years to 2021 due to the slowdown in economic activity amid
the COVID-19 (coronavirus) pandemic.

The coronavirus pandemic has affected all industries domestically, therefore it is expected that the industry will
recover alongside the economic landscape in Canada. Generally, industry operators provide galvanizing, heat
treating, colouring, enamelling and other services for fabricated metal products such as steel beams, metal sheets,
metal coils and metal frames, among others. Fabricated metal products have a wide range of applications in
construction and manufacturing and depend on the performance of the two sectors for demand.

Just prior to the current period, falling steel and zinc prices, combined with decreased demand from manufacturing,
negatively affected the industry, causing industry revenue to fall 11.8% in 2015. As the price of steel and zinc
stabilized, operators experienced renewed demand. Thus, in 2016, rebounding steel prices resulted in an increase
in the industry's tonnage volume, particularly for its coating and galvanizing services. Elevated downstream demand
from original equipment manufacturers in several industries, such as automotive, solar and structural steel
industries, also helped volume and revenue over most of the past five years. However, volatile downstream
conditions, coupled with a changing market landscape and mounting competition, ultimately constrained revenue
during the period. As a result, industry revenue will likely decrease at an annualized rate of 4.0% to $1.9 billion over
the five years to 2021. In 2020, revenue fell 13.8%, which can be mainly contributed to the coronavirus pandemic,
which slowed down economic activity and demand for manufactured goods. The largest contributors to the decline
in 2020 are due to declines in the values of nonresidential construction, one of the industry's largest downstream
buyers. Although demand for residential construction is expected to increase in 2021, industry revenue will likely still
reap the consequences of the slowed down economic activity, with revenue expected to fall 9.5% in 2021 alone.

COMMODITY PRICE VOLATILITY

Industry participants are vulnerable to changes in the price of metals,
such as iron, steel and zinc, with commodity prices affecting both the
industry's downstream customers and operators' input costs.

As they are key inputs for steel product manufacturing, iron and steel prices most heavily influence downstream
customers. The price of steel declined significantly prior to the current period due to severe global overcapacity. This
decline led to a contraction in major downstream steel product manufacturing, which negatively affected demand for
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metal plating and treating services. As steel prices increased between 2016 and 2018, demand from downstream
value-added steel manufacturers increased.

Zinc is the primary input used by this industry, as it is used to provide galvanization services. During galvanization, a
coating of zinc is applied to iron or steel to prevent rusting; this is a critical process for steel product manufacturers
as it ensures the quality and longevity of their products. Typically, when downstream demand is strong, industry
operators can pass zinc costs on to customers. When demand is weak, industry operators absorb any changes in
zinc prices to stay competitive. Major operators in the industry have fixed-price contracts that help them hedge
against volatile zinc and other commodity prices. However, as most operators in the industry are small- to medium-
sized service providers, their ability to hedge purchase costs is limited. Though zinc prices have been volatile over
the past five years, recovering demand for metal treating services have meant that industry operators could pass
zinc costs on to customers, in turn boosting their profit. In 2021, industry profit is expected to recover substantially
due to the previous decline in demand from key downstream buyers in 2020 as a result of the pandemic. In 2021,
profit, measured as earnings before interest and taxes, is expected to account for 8.4% of industry revenue, down
from 7.3% in 2016. Profit figures in 2021 represent a huge recovery compared with pandemic-induced lows, such as
when profit accounted for 0.6% of revenue in 2020.

VARYING DEMAND CONDITIONS

Demand from the construction and manufacturing sectors sustains this
industry.

Manufacturing remains a solid downstream market, though growth in the sector is often quite slow. Several
industries, such as the Canadian Hardware Manufacturing industry (IBISWorld report 3325CA) and the Canadian
Wire and Spring Manufacturing industry, (33261CA) have grown over the past five years, helping drive demand for
this industry's service. Conversely, other key end markets, such as boiler, tank and shipping container
manufacturing, have endured a decrease in revenue over the past five years. Furthermore, to the detriment of this
industry, some downstream companies increasingly outsource metal treating services to countries with lower
production costs or to internal treating and plating crews, constraining industry growth.

Another key market for operators in the industry is the construction sector. Canadian construction markets,
especially nonresidential construction, have experienced significant volatility over the five years to 2021. The value
of nonresidential construction recovered early during the period due to declines in the oil, gas and mining sectors
following a worldwide commodity glut in 2015. Increased values from commodity price stabilization did not last long
amid the coronavirus pandemic during the second half of the period. Therefore, the value of nonresidential
construction has contracted at an annualized rate of 1.2% over the five years to 2021, constraining industry revenue
growth.

CHANGING INDUSTRY LANDSCAPE

While this industry does not participate in international trade, operators
experience mounting competition from metal treating service providers
located in countries with lower labour and operating costs such as China.

As overall manufacturing becomes costlier in Canada due to relatively higher wage conditions, many downstream
customers have turned to importing coated metal products. International competition has put pricing pressures on
industry operators amid an appreciating Canadian dollar during the period, which works to make foreign imports less
expensive relative to domestic services. To improve competitiveness, this industry has increased investment in
computer technology to lower long-term costs by automating metal treatment processes. Furthermore, several large
operators have increasingly customized their service offerings and have turned toward providing better value-added
services to retain current customers and attract new customers.

Nevertheless, volatile demand and profit, combined with increasing competition, have made it increasingly difficult
for smaller operators to succeed. Therefore, the number of enterprises is expected to fall at an annualized rate of
2.4% to 724 companies over the five years to 2021, while industry employment will likely decrease an annualized
2.7% to 11,946 workers during the same period.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
Capacity

Utilization
(%)

2012 2,150 872 883 849 11,207 N/A N/A 633 N/A 81.0
2013 2,316 892 870 835 12,192 N/A N/A 689 N/A 81.0
2014 2,428 958 862 826 12,689 N/A N/A 733 N/A 82.3
2015 2,142 885 861 823 11,972 N/A N/A 674 N/A 80.3
2016 2,296 933 855 816 13,698 N/A N/A 721 N/A 79.0
2017 2,220 1,003 817 778 11,833 N/A N/A 707 N/A 80.8
2018 2,378 1,116 812 770 14,115 N/A N/A 794 N/A 83.7
2019 2,399 1,044 808 765 13,844 N/A N/A 759 N/A 82.6
2020 2,068 742 797 756 12,761 N/A N/A 690 N/A 77.6
2021 1,870 835 761 724 11,946 N/A N/A 642 N/A 80.4
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Industry Outlook
Outlook Over the five years to 2026, the Metal Plating and Treating industry in

Canada is forecast to expand due to growing demand from the
manufacturing and construction sectors.

It is expected that consumer confidence will increase as COVID-19 (coronavirus) cases decline and business start to
reopen. Manufacturing activity will likely be determined by contracts received by the largest players in the industry. It
is expected that prepandemic business demand will recover steadily over the next five years. In addition, the
construction sector is anticipated to grow, further supporting demand for zinc-coated structural steel. Conversely, the
declining price of zinc is expected to be passed down to consumers, aiding in revenue growth during the outlook
period. Thus, industry revenue is projected to increase at an annualized rate of 2.9% to $2.2 billion over the five
years to 2026.

CONSTRAINTS ON DEMAND, BOONS FOR PROFIT

Metal prices are expected to continue their volatility moving forward.

In particular, the world price of steel, a crucial input for the industry's downstream markets, is expected to decrease
at an annualized rate of 8.6% over the five years to 2026. Decreasing prices may work to reduce purchase costs for
downstream clients, expanding budgets for finishing services that can be outsourced to less expensive parts of the
world.

Additionally, the world price of zinc, one of the industry's primary inputs, is anticipated to fall at an annualized rate of
0.4% over the five years to 2026. Lower zinc prices are expected to lead to lower costs for industry operators.
Furthermore, renewed downstream demand will likely maintain industry profit, which is expected to increase during
the outlook period. Nonetheless, while this fall in input prices is projected to decrease costs, some of these price
changes may be passed on to consumers, resulting in greater revenue opportunities moving forward.

Outside of commodity markets, domestic macroeconomic factors are expected to rejuvenate the industry. Over the
five years to 2026, pent-up demand due to the coronavirus pandemic is expected to materialize. Revenue drops
during the first half of the period, amid supply chain shortages and increased demand, will likely present as industry
lows. The second half of the period is expected to pose as a period for production to catch up to industry demand,
leading to slightly increasing profit.

INDUSTRY LANDSCAPE

Similar to the five years to 2021, small operators will likely continue to
struggle in this industry amid heightened competition and demand for
industry services.

Efficiency gains are expected to be largely attributed to technological boosts, such as automated production lines,
rather than a diversified service offering. To succeed in this highly competitive industry, operators will need to
continue investing in production facilities and computer technology. As a result, smaller operators that lack the
resources to finance capital investments will likely experience difficulty operating, resulting in heightened barriers to
entry for the industry. The coronavirus pandemic will also likely affect the number of enterprises in the near term.
Due to the increased economic recovery, the number of industry enterprises is expected to sightly increase, rising at
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an annualized rate of 0.4% to 737 companies over the five years to 2026.

Competition from abroad is also anticipated to continue increasing, matching trends experienced during the current
period. Although this industry does not directly participate in international trade, downstream companies can import
precoated metal products. Typically, international service providers charge lower prices, making it appealing for
downstream manufacturers. Industry operators may have difficulty regaining customers that turned to importing
treated metal products to cut costs. While it may be hard to compete on costs, industry operators that can
consistently produce high-quality products will likely be able to attract more customers. In addition, operators that
are capable of providing a wide range of services can diversify their customer base to keep demand stable. To
improve their range of value-added service offerings, industry operators will likely maintain or slightly expand their
workforces. Thus, industry employment is anticipated to increase at an annualized rate of 1.9% to 13,136 people
over the five years to 2026.

In addition, renewed demand is expected to provide incentives for existing industry operators to expand their
workforces, while also raising industry wages, which are likely to grow an annualized 2.1% to $712.5 million over the
five years to 2026. Consequently, wages' share of revenue is projected to remain relatively steady due to continued
growth in technology and employee productivity. IBISWorld forecasts that revenue generated per employee will
increase slightly during the period, mainly due to technological advancements.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
Capacity

Utilization
 (%)

2021 1,870 835 761 724 11,946 N/A N/A 642 N/A 80.4
2022 2,025 898 778 737 12,588 N/A N/A 680 N/A 82.2
2023 2,107 933 784 741 12,947 N/A N/A 701 N/A 82.5
2024 2,144 947 784 740 13,075 N/A N/A 709 N/A 82.7
2025 2,154 953 782 739 13,152 N/A N/A 713 N/A 83.0
2026 2,158 954 781 737 13,136 N/A N/A 713 N/A 83.1
2027 2,099 930 770 727 12,867 N/A N/A 697 N/A 83.2
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Merger and acquisition activity has increased

Research and development are constantly focused on improving efficiency and expanding
services

There is a wide acceptance of industry services

The Metal Plating and Treating industry in Canada is in the mature stage of its life cycle, characterized by the overall
market acceptance of industry services and growing revenue. In addition, industry value added (IVA), which
measures an industry's contribution to the overall economy, is forecast to increase at an annualized rate of 0.2%
over the 10 years to 2026. Conversely, Canadian GDP is projected to grow an annualized 1.9% during the same
period. The COVID-19 (coronavirus) pandemic has hindered the manufacturing landscape domestically, lowering
revenue figures in 2020 and 2021. It is expected that a few years will be needed for the industry to regain its steady
output. However, a full recovery following pandemic-induced lows is expected. IVA growth that is slower than the
rate of GDP growth often connotes a declining industry. However, other characteristics also suggest that the
industry is in the mature stage of its life cycle. The number of industry enterprises is declining at a slightly faster rate
compared to establishments. Merger and acquisition activity amongst the largest players has been present to
streamline businesses processes.

Galvanization, electroplating, heat treating and other metal treating services are old technologies that have long
been in use. Research and development are constantly focused on improving efficiency and expanding services.
For instance, there have been considerable investments in computer systems that can control automated production
lines. Similarly, downstream markets are clearly segmented. Industry operators primarily provide services to other
fabricated metal product manufacturers, which in turn supply metal products to other manufacturing industries. Over
the five years to 2021, this industry has slightly grown, despite increased competition from abroad. However, the
number of industry enterprises is forecast to decline at an annualized rate of 1.0% over the 10 years to 2026.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Construction Machinery Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Metal Tank Manufacturing in Canada

Structural Metal Product Manufacturing in Canada

2nd Tier

Steel Framing in Canada

Commercial Building Construction in Canada

Bridge & Elevated Highway Construction in Canada

Key Selling Industries
1st Tier

Paint Manufacturing in Canada

Plastic & Resin Manufacturing in Canada

Synthetic Fibre Manufacturing in Canada

Nonferrous Metal Foundry Product Manufacturing in
Canada

2nd Tier

Iron Ore Mining in Canada

Chemical Product Manufacturing in Canada

Uranium & Metal Ore Mining

Products & Services

  The Metal Plating and Treating industry in Canada can be segmented into
three broad service segments, which include electroplating and related
services, metal coating services and metal heat-treating services.

In addition, due to the ongoing situation regarding the COVID-19 (coronavirus) pandemic, the types of products and
services offered by industry operators are not expected to change. However, demand for certain products and
services may fluctuate depending on which market uses which types of services the most. For example, since the
construction sector experienced a greater decline in demand than many other sectors, demand for metal heat
treating services will likely fall greater than metal coating, engraving and allied services since the construction
industry relies more heavily on metal heat treating services.

METAL COATING, ENGRAVING AND ALLIED SERVICES

This segment includes enamelling, lacquering, varnishing, galvanizing,
engraving, etching, powder coating and coil coating metals.

Over the five years to 2021, demand for metal coating services has increased alongside the broader manufacturing
sector. As manufacturers nationwide focus on specialized and custom products, industry services become essential
to their operations. Growing demand for industry services in general has helped maintain this segment. In 2021,
metal coating services are estimated to account for 54.8% of industry revenue.

ELECTROPLATING, PLATING, POLISHING, ANODIZING AND COLOURING SERVICES

Electroplating and related services involve depositing metallic coating to
steel and other metal products using an electrical current.
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Zinc and chromium are commonly used metals that form a protective barrier on steel products. Aluminum-anodized
finishes are especially popular among consumer appliances. Over the past five years, this segment has slightly
declined as a share of revenue. In 2021, electroplating services are estimated to generate 27.7% of industry
revenue.

METAL HEAT-TREATING SERVICES

Metal heat-treating services are used to harden steel and metal products
to improve their durability.

This service segment is important for structural steel manufacturers and other construction steel product
manufacturers. Additionally, this segment can remove impurities and stains from metal products. Downstream
customers turn to industry operators to remove impurities from steel products with minor defects, which enabled
customers to lower costs associated with defective products. However, over the five years to 2021, this segment's
share of revenue has slightly decreased, alongside the decreases in nonresidential construction. In 2021, metal
heat-treating services are expected to account for 17.5% of industry revenue.

Demand
Determinants

Demand for services in the Canadian Metal Plating and Treating industry
is typically stable since operators provide metal plating and treating
services to nearly all manufacturing industries that require metals.

As a result, demand for industry services is driven by the overall manufacturing sector. For instance, when
consumers purchase more electronics, cars and home appliances, demand for steel and metal increases, which
translates to greater demand for industry services to finish these products. Demand from the manufacturing sector
has declined at an annualized rate of 0.5% over the five years to 2021, amid all the macroeconomic volatility.

The cost of inputs is another driver of demand for industry services. Iron, steel, zinc and other metals are the typical
inputs used by this industry and downstream metal and steel product manufacturers. Over the past five years,
fluctuating zinc prices have influenced operating costs for some customers. Additionally, volatile steel prices resulted
in volatile profitability for steel product manufacturers. A lower profit margin for these downstream markets translates
to lessened desire to spend money on industry services, thus hurting demand from these crucial markets.

Demand for industry services is also influenced by outsourcing trends. Over the past five years, operators have
benefited from continued outsourcing of metal treating services from customers. However, there has also been an
alarming trend of offshored metal treating services to countries with lower costs, which has slightly constrained
demand for industry services. Ultimately, if clients outsource their operations to foreign operators or choose to
undertake these responsibilities internally, it will likely hurt demand for industry services.

In addition, due to the ongoing COVID-19 (coronavirus) pandemic, demand is expected to fluctuate more than usual
due to the unexpected macroeconomic shock. Although the pandemic has caused many commodity prices to
drastically fall, lowering industry operators' purchasing costs, demand from certain operators' downstream buyers
has declined at a greater level. The decrease in demand for many manufactured products has been one of the main
factors that caused industry revenue to decrease 9.5% in 2021 alone. However, since the decrease in demand for
many manufactured goods is expected to be temporary, revenue is forecast to grow over the five years to 2026,
stabilizing to prepandemic levels.

Major Markets
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  The Canadian Metal Plating and Treating industry's services are primarily
geared toward other manufacturers as a component of a finished product
for a myriad of applications.

  Therefore, a discussion of some of the seminal downstream manufacturers can provide a glimpse into the industry's
most significant markets.

In addition, due to the COVID-19 (coronavirus) pandemic, the industry's major markets are not expected to change;
however, demand from certain markets is expected to fluctuate more than others. Downstream manufacturers that
create items that are not as affected by economic slowdowns, such as hardware manufacturers, wire manufacturers,
metal valve manufacturers, ball bearing manufacturers and cutlery and hand tool manufacturers, are expected
continue to endure similar levels of demand. Conversely, major markets that are heavily influenced by economic
slowdowns, such as architectural and structural metal manufacturers and metal tank manufacturers, may experience
a greater decrease in demand than other segments within the industry's major markets.

ARCHITECTURAL AND STRUCTURAL METALS MANUFACTURERS

Architectural and structural metal manufacturers produce steel beams,
supports and other steel products used in construction.

Steel beams must have sufficient strength and quality to support buildings. As a result, architectural and structural
metal manufacturers rely on industry operators to provide heat treating and galvanizing services to improve the
strength of steel and rust-proof steel beams. Over the five years to 2021, this market has grown as a share of
revenue despite the overall decline in nonresidential construction. The largest reason this segment has experienced
growth during the period may have been related to the overall growth in demand from the architectural and structural
metals manufacturing industry, which has provided stable demand for structural steel products. In 2021, this market
is expected to generate 46.5% of industry revenue.

MACHINE SHOPS AND SCREW MANUFACTURERS

Machine shops are primarily focused on machining techniques that alter
and form metal products.

Accordingly, treating and plating their products prior to packaging is a crucial aspect of their operations that is often
outsourced, driving industry revenue in the process. This market includes manufacturers of screws, nuts and bolts
and other metal fasteners used primarily in construction projects. During the period, revenue from this segment has
remained stagnant, accounting for 16.7% of industry revenue in 2021.

BOILER, TANK AND SHIPPING CONTAINER MANUFACTURERS

Metal tanks are often used to hold oil, natural gas, water and other
important resources.

Consequently, metal tanks require heat treating, polishing and galvanizing services. Shipping containers also
require metal treating services to effectively protect the products contained within. Demand from this market has
slightly decreased over the five years to 2021, as the oil and gas sectors have experienced extreme volatility. In
2021, this market is expected to account for 7.8% of industry revenue.

HARDWARE MANUFACTURERS

Hardware manufacturers produce components for building a variety of
finished goods including brackets, casters, deadbolts, locks, hinges,
trigger locks, mounting hardware and padlocks, among other metal parts.

Hardware manufacturers' main markets include other manufacturers in the furniture, marine, aerospace, motor
vehicle, luggage, cabinetry, weapons and appliances industries. The hardware manufacturers segment is excepted
to account for 4.9% of industry revenue in 2021. This segment's share of industry revenue has decreased slightly
over the five years to 2021.

FORGING AND STAMPING

Metal stamping and forging companies are also a major market for this
industry.
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These downstream customers produce forged and stamped metal products, which require a variety of metal treating
services. Metal stamping and forging companies are a key supplier of metal products to automobile manufacturers.
This segment's share of industry revenue has decreased slightly over the five years to 2021. Forging and stamping
is expected to account for 3.6% of industry revenue in 2021.

OTHER FABRICATED METAL PRODUCT MANUFACTURERS

Other fabricated metal product manufacturers are estimated to account
for 20.5% of industry revenue in 2021.

These markets include spring and wire manufacturers, metal valve manufacturers, ball bearing manufacturers,
cutlery and hand tool manufacturers and miscellaneous other manufacturing industries. Most of these markets
capture a negligible share of industry revenue. This segment's share of industry revenue has increased slightly over
the five years to 2021.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Canadian Metal Plating and Treating industry provides services to companies located in Canada and does not
directly participate in international trade. However, downstream customers can import galvanized and coated steel
and metal products from other countries. Over the five years to 2021, this trend has increased as downstream
customers have sought to further cut costs.

Business
Locations

  Operators in the Canadian Metal Plating and Treating industry provide services to steel and metal product manufacturers. As a
result, industry establishments are concentrated in manufacturing hubs. Ontario is home to the bulk of industry establishments,
specifically accounting for 46.3% of establishments in 2021. The remaining industry establishments are concentrated in Quebec,
accounting for 19.4% of establishments; Alberta, accounting for 15.0% of establishments; and British Columbia, accounting for
11.2% of establishments. The distribution of establishments loosely follows the spread of the population across Canada, as these
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four regions contain more than 85.0% of the population in 2021.

Revenue also matches the distribution of establishments. Ontario accounts for slightly more than half of total revenue, even higher
than its share of establishments and population. Ontario is Canada's manufacturing hub, with a diverse range of downstream
manufacturing industries that require steel products. Plus, proximity to US markets also enables operators in the province to
capitalize on lucrative contracts in the United States, especially when currency valuations are favourable. As a result, metal plating
and treating service providers located in the region typically have larger operations and generate higher revenue.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Metal Plating and Treating industry in Canada is highly fragmented, with the three largest companies estimated
to account for 9.3% of revenue in 2021. Moreover, according to Statistics Canada, 97.2% of industry establishments
with employees employ fewer than 100 employees, with 48.7% employing fewer than 10 employees. Only three
establishments have more than 200 employees in 2021. Overall, outsourced services from downstream steel and
metal product manufacturers drive demand. Each downstream customer may have different product specifications
and service requirements, making it difficult for any one company to provide services to all customers. For example,
Provincial Galvanizing Ltd., located in Saskatoon, SK, primarily serves structural metal and utility pole line
manufacturers. Plus, since the products that industry operators service are generally very heavy, logistics are very
expensive which therefore limits operations to regional and local markets, conducive to market fragmentation rather
than nationwide concentration. Over the five years to 2021, market share concentration has increased slightly as
volatile revenue and periods of stagnant demand caused some operators to exit this industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to offer a wide range of services:
Operators that can provide services to a wide range of downstream customers can maintain a more stable customer
base, which leads to a more steady revenue stream.

Ability to pass on cost increases:
Operators that can pass on costs associated with input metals such as zinc, steel and chromium can realize a
higher profit margin.

Access to most efficient technology and techniques:
Operators that invest in the most effective automation technologies can reduce long-term operating costs and
improve efficiency.

Economies of scale:
Larger companies benefit from economies of scale associated with technology automation, input costs and labour
costs, which boost their profitability.

Adaptability of operations to comply with social distancing protocols:
Since employees need to work on-site, the ability to keep workers safe will likely be crucial for employers, since one
person can infect the whole establishment and therefore, temporarily pause operations.

Cost Structure
Benchmarks
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  Profit

Profit has exhibited volatility over the five years to 2021 as input prices
and revenue growth remained volatile. Zinc is the primary input
operators use to provide galvanization services. During the period, zinc
prices have exhibited high volatility, ultimately rising at an annualized
rate of 2.8% over the five years to 2021. Industry operators raise prices
when the cost of zinc is high in an attempt to maintain their margin.
Consequently, profit, measured as earnings before interest and taxes,
is anticipated to account for 8.4% of industry revenue in 2021, up from
7.3% in 2016. A steady recovery from pandemic-induced lows
experienced in 2020 is also exhibited in 2021. Profit margin stabilized to
prepandemic levels ensuring that industry restrictions due to COVID-19
(coronavirus) are transitory.

Over the five years to 2026, industry profit is forecast to rise as the
world slowly recovers from the coronavirus pandemic, which may
subsequently increase demand in the domestic economy. Rising
demand from the industry's key downstream buying markets will likely
bolster industry demand.

 

  Wages

Although manufacturing automation has increased in popularity over
the past five years, this industry is still dependent on labour to provide
management, repair, inspection and other services during the metal
treating process. Since automation has not inundated the industry due
to its service-based operating models, industry wages have increased
during the period. Consequently, wages are estimated to account for
34.3% of industry revenue in 2021, up from 31.4% in 2016.

 

  Purchases

This industry has lower purchase costs compared with other
manufacturing industries since industry operators provide a service and
do not need to purchase many raw materials to manufacture products.
Purchases primarily comprise zinc, steel and other metals used in
metal plating and treating. Purchase costs have changed year to year
for operators on account of volatile commodity prices. Overall,
purchases' share of revenue has fallen slightly, accounting for 28.9% of
industry revenue in 2021.
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  Marketing

Marketing expenses are anticipated to account for 0.8% of revenue in
2021. This has remained relatively constant over the five years to 2021.

 

  Depreciation

Nearly all industry operators require production facilities and machinery.
As a result, depreciation is a significant component of the industry's
cost structure. Depreciation has remained constant over the past five
years, as operators resume spending on new facilities or upgrading
existing ones. In general, larger companies have higher depreciation
costs since they have the necessary capital to invest in production
machinery and technology. Conversely, small companies are more
reliant on labour to provide services. Overall, depreciation is expected
to account for 1.9% of revenue in 2021.

 

  Rent

Rent costs are anticipated to account for 4.2% of industry revenue in
2021. Smaller service providers tend to rent facilities to reduce costs in
the short run.

 

  Utilities

Over the past five years, utility expenses have slightly fluctuated and
are anticipated to account for 5.1% of industry revenue in 2021.
Operators turn to automated manufacturing technology, when possible,
which is more energy intensive than labour.
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  Other Costs

Other costs include administrative expenses, insurance, taxes and
professional services. IBISWorld expects other costs to account for
16.4% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  Due to high fragmentation in the Canadian Metal Plating and Treating
industry, competition is very high.

Operators compete on many factors including price, services offered, reputation, timeliness and product quality.

INTERNAL COMPETITION

Since many companies offer similar services, industry operators compete
heavily on price.

Metal plating and treating providers that can charge low prices while remaining profitable have a significant
competitive advantage in this industry. As a result, operators manage operating costs by purchasing less expensive
inputs and improving manufacturing efficiency. Over the five years to 2021, operators have increasingly invested in
manufacturing automation, which lowers the long-term cost of manufacturing and permits companies to undercut
competitors with low prices. At the same time, for customizable products, other operators have focused on hiring
increasingly proficient labourers capable of creating specialized products. Therefore, a company can either focus on
automating their manufacturing processes to cut costs or focus on higher margin custom products to remain
competitive and sustain profitability.

This industry serves a copious number of industries within the manufacturing sector, especially steel product
manufacturers. However, each downstream customer may have specialized needs. For example, structural steel
manufacturers may require a set dimension for galvanized steel beams. As a result, industry operators that can
cater to a variety of downstream customers have a steadier revenue stream. Companies also compete on product
quality and reputation. Industry operators that are known for timely, quality work can consistently attract more
customers and long-term contracts.

EXTERNAL COMPETITION

The industry provides fairly specialized services and experiences minimal
external competition.

External competition primarily comes from downstream customers that conduct metal plating and treating services
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in-house. However, outsourced services can typically help downstream manufacturers achieve cost savings, thereby
limiting competition from in-house metal treating services for industry operators.

Companies also endure competition from international metal plating and treating services providers. Over the five
years to 2021, downstream customers have increasingly turned to lower-price coated steel products from China and
other countries, putting pricing pressures on industry operators. However, the extent of foreign competition is
restricted by geographic constraints for some of the larger products

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  The Metal Plating and Treating industry in Canada is
characterized by medium and increasing barriers to entry.
In general, companies require only moderate upfront
capital investments, as even small operators can provide
services to local steel product manufacturers. However,
capital requirements have been growing due to increased
reliance on automated manufacturing technology.
Nevertheless, high fragmentation means that no single
company dominates, enabling new entrants to gain a
foothold in this industry. Ultimately, prohibitive capital
expenditures are only present for wide-scale operations,
of which there are very few domestically, with only three
industry establishment employing more than 200 workers,
according to Statistics Canada.

This industry is very competitive, which can make it
difficult for new entrants to succeed. Over the five years to
2021, internal and external competition has increased.
Prospective operators must be able to obtain a stable and
inexpensive supply of raw materials and be able to
provide services to a diverse range of customers. Outside
of monetary restrictions, incumbent operators are
generally reluctant to give up their contracts, producing a
dearth of opportunity for newcomers in an established
market.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance None  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Most companies operating in the Canadian Metal Plating and Treating industry in Canada are not foreign-owned
operators. They tend to be small and medium-sized businesses servicing local, regional or national markets.
Globalization is not an important issue in the industry. The service-based nature of metal plating and treating means
that it is impractical to conduct business across broad, geographical distances. As a result, the industry does not
engage in any international trade. Over the five years to 2021, globalization has slightly increased since downstream
manufacturers offshored metal treating services to further lower costs.
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Major Companies
There are no major players in this industry

Other Companies Most operators in the Canadian Metal Plating and Treating industry in Canada are relatively small companies that
operate in local and regional markets. Due to a highly fragmented industry landscape, no single company currently
accounts for more than 5.0% of market share. Even on a regional basis, market share concentration is low. For
example, Ontario, Canada's primary manufacturing hub, has 364 different metal plating and treating service
providers. Overall, according to Statistics Canada, 97.2% of all industry employing establishments have fewer than
100 employees and 28.9% employ fewer than five workers, demonstrating the extent of industry fragmentation. Still,
within this environment, some companies have attained a notable share of the market.

CenterLine (Windsor) Limited

  Market Share: 3.9%
  CenterLine (Windsor) Limited (CenterLine) was established in 1957 and is based in Windsor, ON. The company

provides metal forming, welding and spraying services primarily to original equipment manufacturers in the
automotive, aerospace, industrial, defence and other manufacturing sectors. CenterLine has eight manufacturing
locations across Canada, the United States, Brazil, Romania, India, Germany and China, with more than 40,000
square metres of manufacturing area.

CenterLine services industry-relevant products through its supersonic spray technologies division from its Windsor,
ON, manufacturing facility. The division primarily specializes in cold spray metal coating equipment manufacturing
and services, but also provides resistance and laser welding, metal forming and other coating services and
applications. The company is private and does not disclose any financial information publicly. However, IBISWorld
expects the company to generate $70.6 million in industry-relevant revenue in 2021, with a market share of 3.9%.

Kuntz Electroplating Inc.

  Market Share: 3.3%
  Kuntz Electroplating Inc. (Kuntz) was established in 1948 in Kitchener, ON, by Oscar Kuntz. The company still

operates from its Kitchener location. However, the facility has undergone several expansions and upgrades over the
years and is estimated to have more than 69,000 square metres of production area in 2021. The company claims to
be the largest North American Tier 1 and Tier 2 polishing and plating unit for different commodity and specialty
equipment industries and original equipment manufacturers (OEMs), and is estimated to employ more than 400
people.

The company undertakes several industry-relevant operations such as polishing services for automotive and
industrial machinery components. The company uses automated robotic technology along with skilled employees in
its polishing services business. The company also undertakes plating services and in particular, specializes in
auxiliary anode-assist plating for OEMs. Furthermore, Kuntz provides other services such as e-coating, powder
coating, well paint coating and clear coating services.

Furthermore, the company has focused on developing expertise in chrome plating over the five years to 2021. This
has helped the company attract automotive clients, and in 2021, the company counts Harley-Davidson Inc. as its
largest customer. Kuntz is a private company and does not disclose any financial information publicly. Therefore, the
revenue figure is an estimate. IBISWorld estimates that the company will generate $62.5 million in industry-relevant
revenue in 2021, with a market share of 3.3%.

AZZ Inc.

  Market Share: 2.1%
  AZZ Inc. (AZZ), founded in 1956, is an electrical equipment and components manufacturer. The company is

headquartered in Fort Worth, TX, and operates across North America. As of fiscal 2021 (year-end February), the
company employed an estimated 3,883 employees worldwide (latest data available). The company operates two
business segments, which include electrical and industrial products and galvanizing services, the latter of which is
considered industry-relevant. The electrical and industrial products segment manufactures lighting and specialty
electrical products. The galvanizing services segment provides hot-dip galvanization for customers in North America.

The company is one of the largest galvanization service providers in North America, and generated more than
$650.0 million in revenue within its galvanization segment in fiscal 2020. AZZ has three galvanization facilities in
Canada and is expected to generate $36.1 million in industry-relevant revenue in fiscal 2022, with a market share of
2.1%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Metal Plating and Treating industry in Canada exhibits
a low-to-moderate level of capital intensity. Capital
expenditure reflects maintenance of existing machinery
and the purchase of new manufacturing machinery,
equipment and facilities. Industry operators invest in new
machinery, equipment and facilities to improve product
quality, increase manufacturing efficiency, lower production
costs and meet regulations. In general, larger companies
are more capital intensive, while smaller operators rely
more on labour. Capital intensity has remained stable over
the five years to 2021 due to investments in automation
technology during previous periods. As a result of these
investments, productivity has increased. In 2021,
IBISWorld estimates that for every $1.00 spent on labour,
the industry spends $0.06 on capital investments.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Metal Plating and Treating
industry is the rise of the fourth industrial revolution, also recognized as
Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and basic automation to boost production. In
addition, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the Internet of
Things, to get real-time insights. As a result, manufacturers operate a smarter facility with the ability to remain reactive,
while maintaining its adaptive nature. This is in conjunction with the overall construction sector trend to streamline
processes and automatically track each step of the development process.

The level of technology change is    Low

  The major metal coating techniques in the Canadian Metal Plating and Treating
industry are galvanizing, anodizing, electrostatic coating, electroplating,
powder coating, thermal spraying and painting.

All of these techniques protect metal from corrosion to a greater or lesser degree and some also fulfil an aesthetic or
decorative function. Downstream steel product manufacturers often develop new products that require metal treating
services. As a result, industry operators must constantly alter and improve metal treating processes to accommodate new
products and to differentiate their services. This leads to a moderate level of technology change since flexible technologies
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and production facilities are conducive to success in the industry. However, industry services such as galvanization are
relatively old processes that have not experienced comprehensive changes over the past decade. As a result, most
technological developments are focused on improving operating efficiencies.

Galvanization was used as early as the 19th century to protect iron and steel from rusting. Hot-dip galvanization is a
commonly used method to protect steel products. During hot-dip galvanization, steel is dipped into molten zinc then quickly
cooled to maintain the coating. However, hot-dip galvanization can use more zinc than needed to protect steel. Over the
five years to 2021, growing zinc costs have pushed operators to further implement electroplating technology. Electroplating
uses electrical currents to deposit a zinc layer on steel. Nevertheless, electroplating has also long been used by industry
operators.

Items that are powder coated are first covered in fine plastic powder and then heated in ovens to melt the plastic on to the
surface of the article. Thermal spraying involves heating metallic or nonmetallic surfacing materials. Compressed gas is
then used to spray the particles onto the metal surface to be coated. On striking the surface, the particles flatten and form
thin platelets that conform and adhere to the irregularities of the surface and to each other.

Painting is the simplest surface finishing technique and is sometimes used in conjunction with other processes. For
example, galvanized articles can be painted with the help of skilled industrial painters. Prior to their application, zinc-rich
paints are required to be continuously mixed to achieve a consistent mixture. This is applied through a spray gun, which is
filtered by a mesh screen to prevent the paint particles from clumping. Some painted finishes are also baked.

Revenue
Volatility

The level of volatility is    Medium

  The Metal Plating and Treating industry in Canada has experienced a moderate
to high degree of revenue volatility over the five years to 2021, with revenue
increasing as much as 7.2% in 2016 and declining as much as 13.8% in 2020,
amid the COVID-19 (coronavirus) pandemic business restrictions.

Operators in this industry are subject to volatility related to changes in the price of inputs, such as steel, zinc and other
materials. These associated costs are typically passed on to customers, resulting in revenue movement. In 2016,
commodities prices experienced a recovery from the sharp decline in 2015. This led to a demand influx for steel
manufacturing domestically, leading revenue in the industry to fluctuate at an average rate of 9.2%. The degree of revenue
volatility has increased slightly over the five years to 2021, which can be primarily attributed to the coronavirus pandemic.
Due to the industry's reliance on metal prices, a decrease in the price of key input metals will cause greater fluctuations in
revenue. Such fluctuations can be endured by operators in 2021 as a result of the pandemic.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

There are no industry-specific regulations in the Canadian Metal Plating and
Treating industry that influence operations.
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However, operators are subject to government regulations regarding toxic chemicals and environmental considerations.
Standards implemented by various industry organizations are not enforced at the provincial or federal level, but are
generally followed by operators.

GOVERNMENT REGULATION

Industry operators are regulated by the Canadian Environmental Protection
Act of 2009, which set forth regulations regarding chromium electroplating,
chromium anodizing and reverse etching.

The regulation is applicable to any company that uses more than 50.0 kilograms of chromium trioxide per calendar year.
Chromium trioxide is highly toxic, and companies that use the chemical compound must obtain technology that can control
and collect toxic emissions. Operators are required to regularly conduct and document all maintenance operations on
emissions control systems. Environment Canada documents and regulates the use of chromium trioxide.

INDUSTRY STANDARDS

Domestic and international standards regulate industry services.

Hot-dip galvanized steel is inspected according to product specifications developed by the International Organization for
Standardization and ASTM International. The Canada Standards Association develops Canada-specific standards,
although they differ minimally from international galvanization standards.

Industry
Assistance

The level of industry assistance is    None and the trend is Steady

The Metal Plating and Treating industry in Canada provides a service and is
therefore not directly subject to tariffs, nor does the industry receive any
assistance in the form of subsidies.

However, industry operators can provide services to metal product manufacturers located in the United States and other
countries, thereby linking industry operations to globalization initiatives and international trade patterns.

Outside of direct government assistance, operators benefited from the presence of industry associations and standards-
development organizations. The American Galvanizers Association provides research and information resources,
regulatory assistance and lobbying support for this industry. Other organizations including the CSA Group develop product
standards, which help ensure the quality of industry services.

In addition, due to the ongoing situation regarding COVID-19 (coronavirus), operators can receive governmental aid from
Canada's COVID-19 Economic Response Plan. Some plans that aid industry operators include the Canada Emergency
Wage Subsidy (CEWS), Canada Emergency Business Account interest-free loans (CEBA) and more time to pay income
taxes, among other crucial plans aimed to keep businesses afloat during this economic crisis. The CEWS will enable
operators to avoid layoffs by getting 75.0% of an employee's wages covered until October 23, 2021. The CEBA will permit
operators to take out interest-free loans of up to $60,000, with up to $20,000 loan-forgiveness if repaid before December
31, 2022. These forms of governmental aid will be crucial for industry operators since an estimated 90.0% of industry
establishments employ 50 people or fewer.



Metal Plating & Treating in Canada September 2021

32 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
Capacity

Utilization (%)
2012 2,150 872 883 849 11,207 N/A N/A 633 N/A 81.0
2013 2,316 892 870 835 12,192 N/A N/A 689 N/A 81.0
2014 2,428 958 862 826 12,689 N/A N/A 733 N/A 82.3
2015 2,142 885 861 823 11,972 N/A N/A 674 N/A 80.3
2016 2,296 933 855 816 13,698 N/A N/A 721 N/A 79.0
2017 2,220 1,003 817 778 11,833 N/A N/A 707 N/A 80.8
2018 2,378 1,116 812 770 14,115 N/A N/A 794 N/A 83.7
2019 2,399 1,044 808 765 13,844 N/A N/A 759 N/A 82.6
2020 2,068 742 797 756 12,761 N/A N/A 690 N/A 77.6
2021 1,870 835 761 724 11,946 N/A N/A 642 N/A 80.4
2022 2,025 898 778 737 12,588 N/A N/A 680 N/A 82.2
2023 2,107 933 784 741 12,947 N/A N/A 701 N/A 82.5
2024 2,144 947 784 740 13,075 N/A N/A 709 N/A 82.7
2025 2,154 953 782 739 13,152 N/A N/A 713 N/A 83.0
2026 2,158 954 781 737 13,136 N/A N/A 713 N/A 83.1

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Industrial
Capacity

Utilization (%)
2012 4.74 8.14 -3.40 -3.75 2.37 N/A N/A 2.62 N/A -0.37
2013 7.71 2.30 -1.48 -1.65 8.78 N/A N/A 8.97 N/A 0.00
2014 4.81 7.33 -0.92 -1.08 4.07 N/A N/A 6.32 N/A 1.60
2015 -11.8 -7.58 -0.12 -0.37 -5.66 N/A N/A -8.11 N/A -2.44
2016 7.16 5.37 -0.70 -0.86 14.4 N/A N/A 6.97 N/A -1.62
2017 -3.31 7.58 -4.45 -4.66 -13.6 N/A N/A -1.91 N/A 2.27
2018 7.11 11.3 -0.62 -1.03 19.3 N/A N/A 12.3 N/A 3.58
2019 0.86 -6.48 -0.50 -0.65 -1.92 N/A N/A -4.49 N/A -1.32
2020 -13.8 -28.9 -1.37 -1.18 -7.83 N/A N/A -9.02 N/A -6.06
2021 -9.54 12.5 -4.52 -4.24 -6.39 N/A N/A -7.02 N/A 3.60
2022 8.28 7.57 2.23 1.79 5.37 N/A N/A 5.95 N/A 2.23
2023 4.04 3.84 0.77 0.54 2.85 N/A N/A 3.08 N/A 0.36
2024 1.76 1.58 0.00 -0.14 0.98 N/A N/A 1.14 N/A 0.24
2025 0.44 0.59 -0.26 -0.14 0.58 N/A N/A 0.56 N/A 0.36
2026 0.17 0.13 -0.13 -0.28 -0.13 N/A N/A -0.06 N/A 0.12

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 40.6 N/A N/A 192 29.4 12.7 56,447
2013 38.5 N/A N/A 190 29.8 14.0 56,545
2014 39.4 N/A N/A 191 30.2 14.7 57,767
2015 41.3 N/A N/A 179 31.4 13.9 56,265
2016 40.6 N/A N/A 168 31.4 16.0 52,606
2017 45.2 N/A N/A 188 31.8 14.5 59,740
2018 46.9 N/A N/A 168 33.4 17.4 56,259
2019 43.5 N/A N/A 173 31.6 17.1 54,789
2020 35.9 N/A N/A 162 33.4 16.0 54,079
2021 44.6 N/A N/A 157 34.3 15.7 53,717
2022 44.3 N/A N/A 161 33.6 16.2 54,012
2023 44.3 N/A N/A 163 33.3 16.5 54,136
2024 44.2 N/A N/A 164 33.1 16.7 54,218
2025 44.2 N/A N/A 164 33.1 16.8 54,205
2026 44.2 N/A N/A 164 33.0 16.8 54,240

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

American Galvanizers Association
http://www.galvanizeit.org

The Metal Treating Institute
http://www.heattreat.net

Canadian Association for Surface Finishing
http://www.casf.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ANODIZING
A process used to increase the corrosion and wear resistance of metals.

ELECTROPLATING
A process where electrical currents are used to deposit a protective metal coating, often zinc, on steel and iron
products.

GALVANIZATION
The process of applying a zinc coating to steel and iron products to prevent rusting.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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