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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The Metal Can and Container Manufacturing industry is expected to experience an increase in competition as the
industry has a decrease in demand due to falling consumer spending. For more information, please see the Basis of
Competition chapter.

· Demand for industry products is forecast to fall as rising economic uncertainty cuts into consumer spending,
reducing demand for products to store and ship items. For more information, plese see the Demand Detmerminants
chapter.

· The tough operating conditions brought on by the pandemic cut into industry profit in 2020. For more information,
please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Metal Can and Container Manufacturing industry in Canada manufactures light metal cans made of aluminum

or steel that are used as beverage and food containers. It also manufactures light metal shipping containers
including barrels, drums and pails. This industry does not manufacture heavy metal tanks or nonmetal cans and
containers.

Major Players Crown Holdings Inc.

The Ball Corp.

Main Activities The primary activities of this industry are:

Manufacturing metal cans

Manufacturing metal shipping containers

The major products and services in this industry are:

Aluminum cans

Steel and tin cans

Other metal containers

Steel barrels, drums, pails and boxes
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Supply Chain

SIMILAR INDUSTRIES

Steel Framing in Canada Plastic Bottle Manufacturing in
Canada

Structural Metal Product
Manufacturing in Canada

Boiler & Heat Exchanger
Manufacturing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Metal Can & Container
Manufacturing in the US

Metal Drum, Can and Bin
Manufacturing in Australia

Steel Drum & Similar Container
Manufacturing in the UK

Light Metal Packaging
Manufacturing in the UK
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Industry at a Glance
Key Statistics

$1.4bn
Revenue

Annual Growth

2016–2021

-2.2%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$30.7m
Profit

Annual Growth

2016–2021

-19.7%

  Annual Growth

2016–2021

 

2.2%
Profit Margin

Annual Growth

2016–2021

-3.7pp

  Annual Growth

2016–2021

 

178
Businesses

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

-0.7%

Annual Growth

2016–2026

 

3,758
Employment

Annual Growth

2016–2021

-3.6%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$228.6m
Wages

Annual Growth

2016–2021

-3.7%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

20.6%
World price of steel

1.3%
Consumer spending

0.1%
Total trade value

0.8%
Canadian effective exchange rate
index

 
Industry Structure

MIXED IMPACT

  Capital Intensity
Medium   Concentration

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Steady   Industry Globalization

High / Increasing

  Competition
High / Increasing

 

Key Trends

 Proposed tariffs on Canadian aluminum and steel products
hindered overall export and revenue growth

 Beer companies are an especially important market for
metal cans

 Numerous operators retain lower profit and some are even
wholly unprofitable

 Industry growth is expected to be marginal due to the
increasing consolidation

 IBISWorld expects domestic demand to continue supporting
industry growth

 Industry operators will continue to experience both internal
and external competition

 Despite the popularity of metal cans and containers, an
increasing share is being imported from abroad
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  None

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Volatility

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Total trade value

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Canadian effective exchange rate index
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Executive Summary Crack one open: Operators are projected to continue their downsizing
strategy to remain profitable

The Metal Can and Container Manufacturing industry in Canada provides cans and containers to the food and
beverage market and to other industrial markets. Operators manufacture cans, typically aluminum, used to package
fruits, vegetables, juice, beer and other foods and drinks. Operators also manufacture containers, which are larger
and typically steel-based, that are used to store and ship seafood, bird seed, paint, detergent and other industry
products. Despite the popularity of metal cans and containers, an increasing share is being imported from abroad,
undercutting this industry's sales. As a result, IBISWorld projects industry revenue to decrease an annualized 2.2%
to $1.4 billion over the five years to 2021, with an expected growth of 10.8% in 2021 alone as the economy recovers
from the COVID-19 (coronavirus) pandemic and the world price of steel skyrockets. The pandemic is also expected
to cut into profit over the five years to 2021, despite many operators strategically downsizing in an attempt to remain
profitable.

The importing of aluminum cans for food and beverages has been on the rise, undercutting what used to be this
industry's largest product segment. Furthermore, the industry endured unexpected tensions from the United States
after imposed steel and aluminum tariffs hindered industry exports in 2017. As a result, exports declined over 60.0%
in 2017, with revenue dropping 19.1% that same year. Consequently, operators relied on domestic demand to
remain competitive. However, downstream food and beverage companies are increasingly turning to cans imported
from the United States, China, Germany and other countries, where production is more efficient and prices are more
competitive. Imports have risen steadily over the past five years, satisfying over 40.0% of domestic demand for
metal cans and containers.

Despite the United States lifting the proposed tariffs, continued tensions leave operators in an uncertain operating
condition over the five years to 2026, though revenue is forecast to grow. Imports are expected to continue to
threaten operators, as domestic demand continues to favour affordable goods. Operators are projected to continue
their downsizing strategy to remain profitable, while the Canadian dollar is expected to depreciate slightly, providing
a solid operating environment. However, the top players, many of which are globalized and have favourable
procurement and distribution networks, will remain in the industry. Consequently, IBISWorld projects industry
revenue to increase an annualized 1.8% to $1.5 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners. An increasing CEER index makes
imported industry products less expensive and more price competitive against local goods. Conversely, when the
dollar depreciates, Canadian products are more attractive on the international market. The CEER index is expected
to increase in 2021, posing a potential threat to the industry.

 

Consumer spending

Downstream markets demand metal cans for packaging fruits, vegetables, seafood, juice, beer and other foods and
beverages. When consumer spending increases, consumers are more likely to increase food and beverage
purchases. Consumer spending is expected to rise in 2021.

 

Total trade value

Downstream markets also demand metal containers, including steel boxes, buckets and pails, for storing and
shipping a variety of goods. Therefore, the greater the level of trade in those markets, the greater demand for
industry products. The total trade value is expected to rise in 2021.

 

World price of steel

The industry's largest product segment, metal shipping containers, is primarily made of steel. Therefore, steel
represents a major purchase for industry operators, though they can often push costs downstream. Lower world
steel prices stifle operator costs, thus increasing profit. The world price of steel is expected to rise sharply in 2021,
representing a potential opportunity for the industry.
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Current
Performance

The Metal Can and Container Manufacturing industry in Canada
manufactures metal cans and containers for packaging, storing and
shipping purposes.

Metal cans are mostly aluminum and used to package foods and drinks for end consumption, while metal
containers, such as pails and buckets, are usually steel and used to store and ship various industrial inputs. Import
penetration has increased over the five years to 2021, pressuring operators to strategically downsize to remain
profitable. Notably, with the United States imposing aluminum and steel tariffs, industry performance was hindered
over the five years to 2021. As a result, IBISWorld projects industry revenue to decrease an annualized 2.2% to $1.4
billion over the five years to 2021, with an expected 10.8% growth in 2021 alone as the price of steel skyrockets and
the economy recovers from the COVID-19 (coronavirus) pandemic.

INTERNATIONAL TRADE

Industry operators have suffered due to tensions between the United
States and Canada in 2017.

The majority of exports are of the metal container variety, including steel buckets, pails and fabricated steel boxes.
The United States is the largest export market for the industry, accounting for over 80.0% of total exports in 2021.
The industry has historically exported a significant share of its steel containers. However, proposed tariffs on
Canadian aluminum and steel products hindered overall export and revenue growth over the past five years. As a
result, IBISWorld projects the total value of industry exports to decrease an annualized 14.0% to $154.2 million over
the five years to 2021. Moreover, exports' share of revenue is expected to account for 11.0% of revenue in 2021,
down from 21.0% in 2016. This is due to exports from the United States declining over 60.0% in 2017, resulting in
industry revenue to drop 19.1% that same year.

Despite the Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners, depreciating over much of the past five
years, imports are expected to increase. A decreasing CEER index makes imported industry products more
expensive and less price competitive against local goods. An increasing share of imports is also coming from China,
a cost-efficient manufacturer of generic products. As a result, IBISWorld projects the total value of industry imports
to increase an annualized 7.9% to $1.4 billion over the five years to 2021. In addition, imports are estimated to
satisfy 53.2% of domestic demand in 2021, up from 43.8% in 2016.

DOWNSTREAM MARKET

Demand for metal cans and containers has been shifting toward
wholesale packaging and shipping packaging for various products due to
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sharp declines in exports.

They also use steel fabricated boxes and pails to store and ship freshly caught fish, seeds, edible oils and other
products. Aside from other metal container manufacturing, metal can production, primarily used in the food and
beverage sector, uses aluminum cans to package fruits and vegetables, both fresh and dried; tuna, salmon and
other fish; soups and broth; and nuts. Meanwhile, beverage companies use metal cans especially to package juice,
energy drinks and alcoholic beverages such as beer. Beer companies are an especially important market for metal
cans of all shapes and sizes. Other beverages that are packaged with plastic or glass do not constitute a market for
industry products. Demand for metal containers also derives from the freight transportation sector, which uses steel
fabricated boxes, pails and buckets to store and ship a variety of industrial and chemical products. Freight activity in
Canada remains high, especially with the United States and the Asia-Pacific markets.

REMAIN COMPETITIVE

Unfavourable market conditions have forced numerous operators to
strategically downsize to remain profitable.

The top players are able to capitalize on economies of scale in procurement, production and distribution to cut costs
and salvage profit. These companies' established brand names in the market also help them differentiate their
product from generic imports and somewhat withstand price-based competition. Top players have frequently
engaged in brand innovation as well over the past five years to establish certain niche products that command a
price premium. Examples include Crown Holdings Inc.'s (Crown) keg-shaped beer cans, provided primarily to beer
giant Heineken NV. IBISWorld expects innovation to remain limited to these major companies with significant
financial resources and profit. For domestic operators, closing excess factories is one way to remain competitive.
Consequently, IBISWorld projects the number of industry establishments to decrease an annualized 2.7% to 181
locations over the five years to 2021.

INDUSTRY LANDSCAPE

Import competition and market saturation have stymied this industry's
growth over the past five years.

Unlike global players, domestic operators were not able to cushion unexpected tensions with the United States,
hindering growth. As a result, industry employment is expected to decline an annualized 3.6% to 3,758 people over
the five years to 2021. This trend was exacerbated by the COVID-19 (coronavirus) pandemic, as well. Though
operators invest more in cost-cutting technology and strategic consolidations continue, industry profit was tempered.
As a result, industry profit, measured as earnings before interest and taxes, is expected to account for 2.2% of
industry revenue in 2021, down from 5.9% in 2016.

Numerous operators retain lower profit and some are even wholly unprofitable, incurring operating losses. By
contrast, the major players in the industry retain considerable profit margins. Profitability in major companies is aided
by more efficient production and by brand name recognition and long-term contracts with downstream markets.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
capacity

utilization
(%)

2012 1,502 352 189 172 4,727 313 723 273 1,913 81.0
2013 1,590 320 217 174 4,703 279 750 301 2,061 81.0
2014 1,510 350 217 179 4,383 303 823 277 2,030 82.3
2015 1,421 339 212 183 4,018 316 917 259 2,023 80.3
2016 1,560 403 208 188 4,524 327 962 276 2,194 79.0
2017 1,262 247 215 188 3,451 123 934 213 2,074 80.8
2018 1,292 327 204 185 3,480 112 1,001 219 2,180 83.7
2019 1,338 310 195 181 3,759 117 1,047 227 2,268 82.6
2020 1,260 214 176 174 3,534 142 1,214 213 2,332 77.2
2021 1,396 289 181 178 3,758 154 1,409 229 2,651 79.8
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Industry Outlook
Outlook The Metal Can and Container Manufacturing industry in Canada is

expected to grow over the five years to 2026, as consumer spending
growth and the depreciation of the Canadian dollar provide a strong
operating environment, while the economy is expected to recover strongly
from COVID-19 (coronavirus).

Imports are expected to continue to penetrate the market and price out domestic operators. Still, industry growth is
expected to be marginal due to the increasing consolidation of more cost-efficient major players. Improved export
performance will also buoy the industry briefly. Consequently, IBISWorld projects industry revenue to increase an
annualized 1.8% to $1.5 billion over the five years to 2026.

ECONOMIC TRENDS

General improvement in disposable income and consumer spending is
expected to bolster the general level of imports into the Canadian
economy, boosting freight activity and demand for metal containers for
storage and shipping.

However, major markets are expected to continue turning to imports to satisfy demand for cans and containers. The
import of cans is expected to increase over the next five years, despite the slight depreciation of the Canadian
effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of the Canadian dollar
against the currencies of Canada's major trading partners. An increasing CEER index makes imported industry
products less expensive and more price competitive against local goods. Furthermore, due to exports dropping
significantly over the five years to 2021 due to imposed aluminum and steel tariffs from the United States, the total
value of exports and exports' share of revenue have not yet recovered. As a result, IBISWorld expects domestic
demand to continue supporting industry growth over the next five years.

INTERNATIONAL TRADE

The United States will likely remain the major source of imported cans,
with other countries including China, Germany and Denmark.

With over 50.0% of domestic demand being captured by imports, the global market will pose some respite to
industry operators. As a result, IBISWorld projects the total value of industry imports to increase an annualized 1.3%
to $1.5 billion over the five years to 2026. Industry imports are supported by the appreciation of the CEER index,
with IBISWorld projecting imports' share of domestic demand to increase over the next five years.

However, this will not be nearly enough to offset losses in the domestic market or to stave off industry decline.
IBISWorld projects the total value of industry exports to increase an annualized 2.0% to $169.9 million over the five
years to 2026. As a result of this growth in exports, IBISWorld expects exports' share of revenue to grow slightly
over the five years to 2026. Furthermore, continued tensions between the United States and Canada pose a
potential threat to the industry over the next five years. For instance, proposed Tariff-Rate Quotas, in which a
specific amount of domestic metal would be permitted to ship to the United States each year, may hinder industry
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growth.

INDUSTRY LANDSCAPE

Industry operators will continue to experience both internal and external
competition.

Internally, major players, more successful than the others, will consolidate to take over struggling or unsuccessful
competitors. This trend improves their economies of scale and enables them to reach geographically fragmented
markets while avoiding the high costs of organic growth. Externally, competition will come from not only imports, but
also substitute canned materials such as plastics and glass. The improving recyclability of plastic is anticipated to
bolster it as a choice of packaging over the five years to 2026, to the detriment of this industry.

As a result, industry operators are expected to continue consolidating and downsizing operations. As a result, the
number of industry establishments is expected to fall an annualized 0.7% to 175 locations over the next five years.
However, the workforce will likely grow at a faster rate, as more businesses invest in research and development to
remain competitive. IBISWorld expects industry employment to rise an annualized 0.9% to 3,933 people over the
five years to 2026, with wages rising at a comparable rate. Consequently, strategic downsizing and an increasing
workforce are expected to keep industry profit relatively stable over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
capacity

utilization  (%)
2021 1,396 289 181 178 3,758 154 1,409 229 2,651 79.8
2022 1,424 293 179 177 3,788 158 1,425 231 2,692 81.6
2023 1,452 297 178 176 3,826 161 1,447 234 2,737 81.9
2024 1,475 299 177 175 3,844 164 1,465 235 2,776 82.1
2025 1,499 303 176 173 3,886 167 1,484 238 2,816 82.3
2026 1,523 307 175 172 3,933 170 1,504 241 2,857 82.5
2027 1,548 310 174 171 3,975 173 1,524 244 2,899 82.8
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The industry’s product portfolio has remained generally unchanged

Industry operators are downsizing

Imports are growing and increasingly displacing industry operators

The Metal Can and Container Manufacturing industry in Canada is in the declining phase of its life cycle. Industry
value added (IVA), which measures an industry's contribution to the overall economy, is expected to grow an
annualized 2.7% over the 10 years to 2025. Canadian GDP is forecast to grow an annualized 2.0% during the same
period. The industry's declining characteristics include a falling number of establishments and increasing import
penetration.

IBISWorld expects imported cans, particularly of the aluminum variety made for food and beverage packaging, to
continue to penetrate the market and to displace industry operators in the long run. Furthermore, the industry was
affected by imposed tariffs from the United States, its largest export market, resulting in industry revenue to contract
19.1% in 2017 alone. In addition, imports are expected to consistently account for over 40.0% of domestic demand
during the 10-year period. Consequently, industry exports are expected to decline an annualized 6.3% over the 10
years to 2026.

The industry's product portfolio has remained generally unchanged over the decade and is clearly segmented.
However, operators must now rely on domestic demand and compete with foreign producers, as exports' share of
revenue has declined drastically over the past 10 years. Operators must strategically downsize to remain profitable.
As a result, IBISWorld projects the number of industry establishments to decline an annualized 1.7% over the 10
years to 2026.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Soda Production in Canada

Canned Fruit & Vegetable Processing in Canada

Seafood Preparation in Canada

Baking Mix & Prepared Food Manufacturing in Canada

Juice Production in Canada

2nd Tier

Breweries in Canada

Grocery Wholesaling in Canada

Supermarkets & Grocery Stores in Canada

Specialty Food Stores in Canada

Key Selling Industries
1st Tier

Iron & Steel Manufacturing in Canada

Aluminum Manufacturing in Canada

Screw, Nut & Bolt Manufacturing in Canada

Steel Rolling & Drawing in Canada

Nonferrous Metal Rolling & Alloying in Canada

2nd Tier

Rail Transportation in Canada

Water Supply & Irrigation Systems in Canada

Natural Gas Distribution in Canada

Electric Power Transmission in Canada

Products & Services

  ALUMINUM CANS

Accounting for an estimated 57.0% of industry revenue in 2021, aluminum
cans are the Canadian Metal Can and Container Manufacturing industry's
most popular product.

Soft drink, beer and other beverage manufacturers purchase aluminum cans. Many people consume beverages
from aluminum cans on a daily basis. The segment is highly concentrated, with a few large competitors
manufacturing the majority of production and generating the bulk of revenue. Consolidation has occurred across this
product segment over the five years to 2021. Some beverage companies, which own canning subsidiaries, have
sold their bottling operations to focus on their core competencies. The revenue that aluminum cans generate
fluctuates based on the cost of aluminum because a portion of aluminum costs are passed on to clients. Operators
also pass on cost savings to clients as prices of aluminum fall; otherwise clients would resort to another
manufacturer. Therefore, revenue from this segment typically rises when aluminum prices rise and vice versa.
Aluminum prices have risen over the past five years, causing this segment's share of revenue to increase.

STEEL AND TIN CANS

The industry also manufactures steel containers, designed primarily for
holding food though some are also used to hold fruit juices.

Steel cans are often coated with tin. Referred to as tin cans, these account for the majority of food cans containing
processed fruit and vegetables. Overall, steel and tin cans generate an estimated 32.8% of industry revenue in
2021. Demand for steel and tin cans and containers is seasonal, peaking between May and October. This is
because the majority of fruits and vegetables are harvested and canned during that period of time. Salmon and
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other fish foods, popularly contained in tin cans, are also harvested during that period. Pet food, paint and aerosols
also use tin packaging products made by the industry.

Similar to aluminum cans, revenue from tin can manufacturing often depends on raw materials costs since costs are
often passed onto downstream markets. Steel prices have been fairly volatile in recent years, climbing or falling by
double digits through most of the period, including expected growth of more than 50.0% in 2021 alone. This has
caused selling prices to grow. However, this segment is being hurt by an increasing shift away from canned foods,
especially as the income of families in the United States improves and as consumers have more money to spend on
fresh food. IBISWorld projects the steel and tin cans segment to have increased as a share of revenue over the past
five years due to historically high commodity prices.

STEEL BARRELS, DRUMS, PAILS AND BOXES

An estimated 3.6% of industry revenue in 2021 is generated from sales of
metal barrels and drums, which are typically used for liquid freight
transportation and storage.

Drums are generally to transport dangerous materials, including flammable substances. Drums are made in two
varieties, open top and welded top, both having high strength and durability. Manufacturing companies depend on
this type of container for transporting raw material chemicals and waste disposal. Consequently, demand for steel
barrel and drum manufacturing largely depends on the level of industrial production. The manufacture of steel pail
boxes, bucket-like, is also included in this segment. Steel boxes and pails are used primarily to hold and transport
paint and other chemicals. IBISWorld expects this segment to have dropped as a share of revenue due to other
segments growing at a faster pace over the past five years.

OTHER METAL CONTAINERS

Other metal containers not manufactured from aluminum or steel account
for the remaining 6.6% of industry revenue in 2021.

This segment includes the manufacturing of wholesale and bulk packaging, consumer items and public spaces.
Such products include air cargo containers, shipping barrels, mailboxes, garbage or trash cans, beer kegs and
barrels. This segment grew as a share of revenue over the past five years due to increasing demand from
government spending and businesses transitioning to be operationally efficient, leading to more transportation and
storage developments on a global scale.

Demand
Determinants

Demand for products in the Metal Can and Container Manufacturing
industry in Canada is related to the economic performance and
procurement preferences of downstream markets, including food and
beverage companies and freight companies.

Activity in the food business is seasonal. The industry is usually in its busiest period in the third quarter, when the
majority of cans and vegetables are harvested. Conversely, activity is usually slowest in the first quarter, after the
autumn packing period ends. The beverage packaging industry is also seasonal, as both soda and alcoholic
beverages tend to be consumed more heavily during summer months. Consequently, this industry's sales to the
food and beverage sector are typically highest during the second and third quarters of the year.

Activity in the general industrial market drives demand for metal containers and is less seasonal. The purchase of
steel pails, fabricated steel boxes, steel shipping barrels and drums is driven by the volume of manufactured goods,
especially the level of exports from and imports to Canada. The purchase of these products rises with higher
industrial production and trade levels.

Most importantly, the procurement preferences of buying companies affect demand for industry products. As an
increasing number of food and beverage markets turn to imported cans, which are more competitively priced,
demand for industry products plummets, bringing revenue down with it.

Demand for industry products is expected to fall amid the COVID-19 (coronavirus) pandemic. As economic
uncertainty rises and consumer spending falls, downstream manufacturers will require fewer cans and other industry
products to store and ship their own products. This reduced demand is expected to cut into revenue over 2020.
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Major Markets

  EXPORTS

Exports are expected account for 11.0% of revenue for the Metal Can and
Container Manufacturing industry in Canada in 2021, down from 21.0% in
2016.

By product segment, the majority of industry exports is of the metal shipping container variety. By destination, the
majority of exports, over 80.0%, go to the United States. Unfortunately, exports have fallen over the five years to
2021, with a sharp decline in 2017 due to the United States' imposed aluminum tariffs on Canada and Mexico. As a
result, the total value of exports declined over 60.0% in 2017. They have not yet recovered, despite the United
States agreeing to lift the tariff. IBISWorld projects exports' share of revenue to grow slightly over the five years to
2026. However, continued tensions between the United States and Canada may hinder exports' market share in the
industry.

FOOD AND BEVERAGE COMPANIES

The food and beverage companies segment comprises operators that
process fresh and dried foods and that make alcoholic and nonalcoholic
beverages.

Therefore, it includes dairy companies, seafood producers, canned vegetable producers, soda producers, breweries
and distilleries, among other companies.

Food and beverage companies primarily demand aluminum metal cans for packaging products for end consumption.
However, they also demand metal shipping containers for storing and transporting some of their products such as
dairy, pet foods and bird seeds. Demand for a variety of metal cans and containers makes them the most important
market for operators, accounting for an estimated 68.1% of revenue in 2021. Still, this represents a volatile share of
revenue, as more food and beverage companies have turned to less expensive imported cans for packaging needs.
However, IBISWorld projects this segment to have increased as a share of revenue over the five years to 2021, as
exports' share of revenue has declined.

GENERAL INDUSTRIAL MARKET

Other Canadian companies, nonfood or beverage-related, purchase
industry products for storage and transportation logistics.

This primarily includes manufacturers of paint, varnish, oils, detergents, inks, grout and wall joint. To a lesser
degree, it also includes health and beauty product manufacturers and pharmaceuticals that purchase aerosol spray
cans. Overall, the general industrial market is expected to generate 20.9% of industry revenue in 2021. This
segment has increased as a share of revenue over the past five years due to exports' market share declining.
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International Trade Exports in this industry are    Medium and Decreasing

Imports in this industry are    High and Increasing

Exports

Operators in the Metal Can and Container Manufacturing industry in Canada have been losing out to foreign
manufacturers in the global market as well. The majority of exports are of the metal container variety, including steel
buckets, pails and fabricated steel boxes. The United States is the largest export market for the industry, accounting
for over 80.0% of total exports in 2021. However, despite the United States consistently representing over 80.0% of
total exports over the five years to 2021, proposed tariffs on Canadian aluminum and steel products hindered overall
export and revenue over the past five years. Consequently, with exports from the United States declining over
60.0% in 2017, the total value of exports dropped at a similar rate, resulting in industry revenue to drop 19.1% that
same year. As a result, IBISWorld projects the total value of industry exports to decrease an annualized 14.0% to
$154.2 million over the five years to 2021. Exports have struggled to reach pre-2017 levels. Moreover, exports are
expected to account for 11.0% of revenue in 2021, down from 21.0% in 2016. IBISWorld expects exports' share of
revenue expected to marginally rebound over the five years to 2026.

Imports

Imports have been critical to shaping this industry's landscape. As a result, they are increasingly displacing industry
operators out of the domestic market, resulting in revenue losses and squeezed profit for this industry. Import
competition is largely price-based and is highest in the aluminum cans segment. By country, the majority of imports
come from the United States, where manufacturers are more efficient and have lower labour costs and greater
capital intensity. An increasing share of imports is also coming from China, a cost-efficient manufacturer of generic
products. As a result, IBISWorld projects the total value of industry imports to increase an annualized 7.9% to $1.4
billion over the five years to 2021. Furthermore, imports are estimated to satisfy 53.2% of domestic demand in 2021,
up from 43.8% in 2026. However, a rebound in the Canadian economy is expected to result in this share shrinking
over the five years to 2026.
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Business
Locations

  The most influential factor in determining the geographic spread of the Metal Can and Container Manufacturing industry in
Canada is the geographic location of its key customer markets. This reduces transportation and distribution costs, which enables
producers to anticipate and respond to demand effectively.

The food and beverage sector, which is the largest market for industry products, is concentrated in high population density areas.
As a result, Ontario, the most populous province, houses an estimated 42.8% of establishments in 2021. Ontario is also well-
connected to the United States, which is the largest export market for industry products, particularly to its Midwest metropolis.
Furthermore, the province is home to 38.8% of the population, supporting the province's significance to the industry.

British Columbia, Quebec and Alberta are the next most popular locations for operators, accounting for 10.8%, 16.0% and 12.9%
of industry establishments in 2021, respectively. Quebec is a populous and busy metropolitan hub with a significant food and
beverage market presence. Meanwhile, British Columbia and Alberta are the most populous West Coast provinces. In addition,
they serve as major freight and transportation hubs, especially for trade with the Pacific, presenting a sizeable market for metal
shipping containers. All other provinces house a negligible share of industry establishments.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Metal Can and Container Manufacturing industry in Canada has a moderate level of market share
concentration, with the industry's four largest players expected to account for over 45.0% of industry revenue in
2021. The challenging conditions this industry has contended with reinforced consolidation over the five years to
2021, forcing operators to strategically downsize. According to IBISWorld and Statistics Canada, fewer larger
players exist in the industry in 2021 than in 2016. Meanwhile, the largest players have remained, using economies
of scale in production to cut costs and salvage profit. In addition, these large players can use an established brand
name and exclusive supply contracts with downstream buyers to protect their market from import penetration.
IBISWorld expects concentration to keep rising over the five years to 2026, with these few large operators remaining
successful. Concentration is expected to have increased amid the COVID-19 (coronavirus) pandemic. These major
companies have deals with larger suppliers and were able to continue growing despite the pandemic, whereas
smaller companies were unable to do so.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Effective cost control:
Successful operators are able to control costs and offer products at competitive selling prices, countering the
pressure of imports.

Close customer relationships:
Successful operators have close relationships with beverage companies, freight companies and other customers.
This enables them to anticipate need and tailor production and innovation accordingly.

Economies of scale:
Successful operators are able to differentiate their products by offering the latest can and container technology,
including easy opening technology. This also reduces the extent of price competition.

Ability to adopt new technology:
Successful operators are able to differentiate their products by offering the latest can and container technology,
including easy opening technology. This also reduces the extent of price competition.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 2.2% of industry revenue in 2021, down from
5.9% in 2016. However, the average margin conceals discrepancy
between operators. Major players have a profit margin almost twice as
high due to their ability to capitalize on economies of scale in
production to cut per unit costs. Major players also spend heavily on
research and development, offering a variety of high-quality products
that can command a price premium. Furthermore, domestic operators
endured volatile conditions, as exports to the United States, the largest
export market, declined over 60.0% in 2017 alone, hindering demand.
Profit has experienced volatility throughout the period due to a
temporary increase in steel tariffs in 2017, as well as the COVID-19
(coronavirus) pandemic, which resulted in an operating loss over 2020.
IBISWorld expects industry profit to remain stable over the five years to
2026. However, dramatic changes in commodity prices or continued
tensions with the United States may hinder profit performance.

 

  Wages

Industry wages are estimated to account for 16.4% of industry revenue
in 2021, down from 17.7% in 2016. Though industry wages and
employment declined over the five years to 2021, industry revenue
declined at a slower rate. However, the overall industry continued to
invest in cost-cutting technology, reducing wage growth as a share of
revenue. With ongoing consolidation, the landscape is pushing for
operational efficiency, leading to declining average wages and
transitioning to a more automated work environment. Consequently,
with industry revenue projected to recover over the five years to 2026,
IBISWorld expects wages' share of revenue to continue declining over
the next five years.
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  Purchases

Purchases in this industry are high, comprising an estimated 60.8% of
industry revenue in 2021, up from 59.8% in 2016. Purchases include
metals used to make cans and containers, primarily aluminum and tin-
plated and chromium-plated steel. The industry also purchases
coatings, lining compounds and inks, used to decorate the cans and
containers. In general, raw metals are purchased in highly competitive
and price-sensitive markets that exhibit price and demand fluctuations.
As a result, industry operators often enter into contracts for fixed-price
supplies over a period of time. The alternative, to pass cost changes to
consumers via selling prices, may compromise demand and encourage
more buyers to turn to imported cans and containers.

 

  Marketing

Marketing and advertising costs are negligible, accounting for 0.9% of
revenue in 2021, as operators rely more heavily on established
networks and word-of-mouth reputation in downstream industries.

 

  Depreciation

Depreciation accounts for an estimated 2.1% of revenue in 2021 and
reflects spending on fixed assets including plants, production
machinery and other equipment. IBISWorld expects this figure to have
remained relatively stable over the past five years.
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  Rent

Rent costs are expected to account for 2.8% of industry revenue in
2021. With industry concentration expanding and operators strategically
downsizing, rent costs are projected to have declined over the past five
years.

 

  Utilities

Utilities include natural gas, electricity and water that are used in
operating production plants and offices. IBISWorld projects utilities to
represent 2.4% of industry revenue in 2021.

 

  Other Costs

All other costs account for 12.4% of industry revenue in 2021. Other
costs include legal, logistics, communications, accounting, insurance,
professional and administrative duties.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Metal Can and Container Manufacturing industry in Canada exhibits a
high and rising level of competition.

Metal cans used to be the major industry offering, but have declined precipitously due to import competition.
Imported beverage and food cans come primarily from the United States, where manufacturers are more cost
efficient and can offer products at similar quality but lower prices. A growing share of imported cans is also coming
from China, a world-renowned manufacturer of generic goods with the ability to offer low-price products that appeal
to a variety of industrial markets. Competition from imports has been further encouraged by the absence of tariffs on
the majority of metal can products, which would otherwise protect local producers by making imports artificially more
expensive.

Competition within the metal container segment is more moderate, as quality is important for industrial buyers
seeking to store and ship foods, chemicals and other goods. This eases price competition on operators, enabling
them to distinguish their products on the basis of quality and endurance. Shipments of metal containers both
domestically and abroad have been falling, as Canadian manufacturers lose ground in this segment to more cost-
efficient foreign manufacturers.

The industry's level of competition is expected to grow amid the COVID-19 (coronavirus) pandemic. As consumer
spending falls, downstream manufacturers will be demanding fewer cans to store and ship goods. As a result,
industry operators must compete more fiercely for the remaining revenue opportunities.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Barriers to entering the Metal Can and Container
Manufacturing industry in Canada are moderate and
associated primarily with establishing a production facility
and hiring a skilled workforce for product design,
marketing and quality oversight. New entrants must also
be able to procure inputs from upstream aluminum and
steel manufacturers to start operations. In addition, they
must understand and comply with the various laws that
regulate the manufacturing sector in Canada.

However, the barriers to success are more onerous and
include securing a downstream market in a highly
competitive, import-penetrated and declining industry.
Under these conditions, competitive pricing has become
the primary means of differentiating products and only
large and established incumbents with economies of
scale have been able to do this while remaining profitable.
Other incumbents have endured large losses, causing the
industry to be characterized by exit as opposed to entry.
Room for capturing export markets is also limited as
Canadian manufacturers lose ground to competitors in
these foreign markets as well.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Metal Can and Container Manufacturing industry in Canada exhibits a high level of globalization, as reflected in trade
levels and ownership of major players. Imports in this industry are high and rising, satisfying over 50.0% of domestic
demand for cans and containers in 2021 and posing a major threat to operators. Exports are also important to industry
performance, generating 11.0% of total industry revenue in 2021. Ownership patterns also reflect a high level of
globalization, as the largest operators, Ball Corporation and Crown Holdings Inc., are based in the United States.
IBISWorld expects industry globalization to remain high over the five years to 2026.
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Major Companies

Major Players Crown Holdings Inc.

Market Share: 26.9%

  Founded in 1892 and headquartered in Philadelphia, Crown Holdings Inc. (Crown) is a global manufacturer of metal
cans and closures. The company employs more than 33,000 people in 47 countries, manufacturing cans for
beverages, food, health and beauty and household and industrial use. The company generated $15.5 billion in
global revenue in 2020 (latest data available).

Crown restructured its operating segments in 2018, ceasing its North America food division. The company then
launched its transit packaging segment. The company operates in the industry through its Americas beverages
division, accounting for more than 30.0% of its revenue. The Americas beverage segment manufactures aluminum
beverage cans and ends, glass bottles, steel crowns and aluminum caps, with facilities in the United States, Brazil,
Canada, Colombia and Mexico. Major buyers include manufacturers of soft drinks, beer, juices and energy drinks,
as well as processors of fruits, vegetables, ready-made meals, pet food and condiments. However, IBISWorld
projects domestic production to account for less than 10.0% of the company's capacity.

Crown expends heavily on research and development to differentiate itself and command premium prices for new
and innovative products. Most recently, the company introduced HoloCrown, a foil technology that enables buyers to
emboss images directly onto metal tin cans. Other innovative measures include the introduction of keg-shaped beer
cans for Heineken NV, as well as champagne metal tin cans whose interiors are decorated with a light green hue
that glows when the can is opened.

Financial performance

Crown's industry-relevant revenue is expected to increase an annualized 6.8% to $375.9 million over the five years
to 2021. Industry-relevant sales increased due to higher sales unit volumes and the pass-through of higher
aluminum costs. As a result, IBISWorld projects industry-relevant revenue expanded 12.1% in 2018 alone.
Furthermore, the company's operating profit is cushioned from domestic legislation due to the company' global
landscape. Consequently, IBISWorld expects the company's industry-relevant operating profit, measured as
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earnings before interest and taxes, to increase an annualized 6.3% to $60.7 million during the five-year period.

 
Crown Holdings Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 270.5 N/C 44.7 N/C
2017 281.2 4.0 45.5 1.8
2018 315.1 12.1 43.6 -4.2
2019 331.2 5.1 52.5 20.4
2020 353.7 6.8 64.7 23.2
2021 375.9 6.3 60.7 -6.2

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Ball Corporation

Market Share: 15.8%

  The Ball Corporation (Ball) was founded in 1880 and is headquartered in Westminster, CO. The company is a
leading manufacturer of metal packaging products, including cans and containers, with operations and subsidiaries
in North America, South America and Europe. The company employs more than 21,500 employees worldwide,
generating $15.8 billion in global revenue in 2020 (latest data available).

In Canada, Ball maintains two production facilities. The first is a 19,045 square metre facility that opened in 1982 in
Ontario. The facility manufactures beverage cans that are primarily aluminum. The other is a 9,290 square metre
facility in Quebec, which opened in 1996, that manufactures aluminum disks (slugs) for impact extrusion. These are
used to produce packaging for aerosol products ranging from body sprays, sun screens, hairsprays and more. Ball
recycles the majority of its aluminum, often using recycled aluminum from its beverage cans, to produce the slugs
for impact extrusion.

Ball acquired Rexam PLC in June 2016, broadening the company's beverage manufacturing facilities in Spain,
Mexico, Myanmar and Panama, as well as an extruded aluminum aerosol manufacturing facility in India. Moreover,
the company announced the sale of its steel food and steel aerosol packaging business based in the United States
to form a new joint venture, Ball Metalpack, in July 2018, with Platinum Equity LLC, a private equity firm based in the
United States, owning the majority share. With less overall production capacity, domestic operations are projected to
have been supported by the divestiture.

Financial performance

The company's industry-relevant revenue is expected to increase an annualized 9.9% to $219.9 million over the five
years to 2021. The company relies on its established brand name and high value-added products to maintain sales
growth. After the divestiture of the of its aerosol business based in the United States, IBISWorld projects the
company's market share to have increased, as more production is passed to its domestic facilities. As a result,
market share is expected to rise from 9.7% in 2016 to 15.8% in 2021.

Furthermore, through strategic downsizing and acquisitions, the company's operating profit has remained steady
and above industry average. IBISWorld expects the company's industry-relevant operating profit, measured as
earnings before interest and taxes, to increase an annualized 6.0% to $23.8 million during the five-year period.
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Ball Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 137.2 N/C 17.8 N/C
2017 165.8 20.8 21.2 19.1
2018 199.9 20.6 23.8 12.3
2019 195.0 -2.5 22.7 -4.6
2020 215.0 10.3 28.9 27.3
2021 219.9 2.3 23.8 -17.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Ardagh Group SA

  Market Share: 2.5%
  Ardagh Group SA (Ardagh Group), formerly known as Ardagh Finance Holdings SA in February 2017, is a global

supplier of infinitely recyclable, metal and glass packaging solutions, operating more than 50 metal and glass
manufacturing facilities in 12 countries across five continents, employing more than 16,000 people. Ardagh Group
primarily supplies for the food and beverage industries since 2011 and is based in Luxembourg. The company's
global revenue reached $9.0 billion in 2020 (latest data available).

Ardagh Group operates in four segments, which include Metal Packaging Europe, Metal Packaging Americas, Glass
Packaging Europe and Glass Packaging North America. The company manages its industry-relevant operations
through its one plant in Canada. IBISWorld anticipates the company's industry-relevant revenue to total $35.2 million
in 2021.

Mauser Packaging Solutions

  Mauser Packaging Solutions (Mauser) is a global leader in the metal, plastic, fibre and hybrid packaging life cycle in
the food, beverage, personal care and pharmaceuticals industries. Mauser is a subsidiary of Stone Canyon
Industries LLC, a global industrial holding company, restructuring its subsidiaries and merging its BWAY
Corporation, Mauser Group, National Container Group LLC (NCG) and Industrial Container Services LLC (ICS) to
form Mauser Packaging Solutions in October 2018. The company is currently listed as a private company, with
intentions to register as a public company in the near future.

Prior to the consolidation, MAUSER Group already had its operations merged with NCG since 2004. BWAY was a
public company that delisted prior to the reporting period, with no domestic plants. ICS, with its Canadian operations
labelled under Great Western Containers (GWC), was acquired in 2018, growing the company's industry-relevant
operations. Accordingly, the company reported annual revenue of $5.2 billion in 2018, employing 11,000 people
while headquartered in Oak Brook, IL. Due to insufficient data regarding the company's operating segments and
removal of the merged subsidiaries' websites, no proper estimates can be reported about industry-relevant
performance.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Metal Can and Container Manufacturing industry in
Canada is characterized by a low to moderate level of
capital intensity. Industry operators are expected to spend
$0.13 on capital investments for every $1.00 spent on
labour in 2021. This reflects moderate reliance on
machinery and plant equipment for the manufacture of
metal cans and containers. Most capital investment in this
industry goes into cost-cutting technology and logistical
efficiency. Moreover, the industry is undergoing
consolidation, as industry operators are pushing for
operational efficiency and transitioning to a more
automated work environment. Despite industry revenue
projected to increase over the five years to 2026, due to
growth in industry exports, IBISWorld anticipates capital
intensity to remain unchanged over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The most relevant disruptive force in the Metal Can and Container
Manufacturing industry in Canada is the rise of the fourth industrial revolution,
also known as Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and simple automation to boost production. In
addition, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the Internet of
Things, to get real-time feedback. As a result, operators manage a smarter facility with the ability to remain reactive, while
maintaining its adaptive nature. However, additive manufacturing, otherwise known as 3D printing, is also an improving
initiative. 3D printing promotes alternative materials, diminishing reliance on metal and steel products and posing a threat to
the industry.

The level of technology change is    Medium

  There is a medium level of technological change in the Metal Can and
Container Manufacturing industry in Canada, in both production and logistics
aspects.

However, the majority of innovation is limited to the major players with the ability to invest in research, development and
cost-cutting measures. Other players, unable to do so, have become increasingly inefficient and are being displaced from
the market by imports.

Production innovation includes changing the shape of aluminum cans, such as producing keg-shaped beer cans or
widening the variety of eight-ounce juice cans meant to limit sugar intake. Lid and crown innovations are also popular and
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include the production of cans with improved ease-of-opening and pourability. Flexible lids can also provide benefits such
as graphics for marketing purposes. Meanwhile, logistics innovation involves streamlining production and enhancing
efficiencies throughout the chain. This is typically achieved via economies of scale, proprietary knowledge and the use of
low-cost inputs.

Revenue
Volatility

The level of volatility is    High

  The Metal Can and Container Manufacturing industry in Canada has a high
level of revenue volatility.

Moreover, the industry experienced a growth rate of 9.8% in 2016, followed by a decline of 19.1% in 2017. The increase in
volatility over the five years to 2021 was partially due to industry exports declining over 60.0% in 2017. With the United
States being the largest trading partner for exports, the industry was threatened by the proposed aluminum tariff. As a
result, with the United States accounting for over 80.0% of total exports, the significant drop in export demand threatened
the overall industry. Despite, steel and aluminum tariffs being lifted in May 2019, industry exports have not recovered. This
has also been partially due to the COVID-19 (coronavirus) pandemic, which cut into revenue over 2020.

Moreover, fluctuations in the procurement preferences of downstream markets also affect industry volatility. Markets have
increasingly turned to imported cans, which, combined with broader economic uncertainty, induced double-digit losses on
operators through the turn of the decade. IBISWorld projects annual fluctuations in revenue to be lower over the five years
to 2026. However, any new legislations or unresolved agreements between the United States and Canada may heighten
industry volatility.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Metal Can and Container Manufacturing industry in Canada is subject to
moderate regulation.

Within Canada, production must comply to certain environmental standards including waste product emission. This is
regulated by the Ministry of Environment, which oversees production at a national level and aims to curtail the emission of
byproducts such as wastewater, carbon dioxide, solid waste and noise.

Operators must also comply with specific regulations at the provincial level. For example, certain provinces may require
manufacturers to obtain approval from local municipalities before using ground water for production purposes. Similarly,
health and worker safety regulations for employees are overseen at both national and provincial levels. Each offers distinct
labour standards. Export-intensive industries such as this one must also remain attentive to key manufacturing standards
and regulations in key export markets, namely the United States.

Beyond imposed regulation within and outside Canada, operators may compete for key markets by self-imposing certain
standards for production. For example, management may institute superior standards for iron ore and aluminum supplies
and for heat treatment and coating of cans. This may help the company differentiate its product and service from
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competitors, though it also involves considerable oversight costs.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Metal Can and Container Manufacturing industry in Canada receives a low
level of industry assistance, in the form of tariffs on imports.

Tariffs artificially increase the price of imports, protecting industry operators somewhat from competition; conversely, their
absence enables imports to compete fully with domestic operators in the market. Unfortunately for operators, there are no
tariffs on the majority of metal cans and containers imported into Canada. Only embellished steel cans and aerosol spray
cans incur a tariff when imported, at 6.5% each. Furthermore, imports that originate from countries that have signed free
trade agreements with Canada, such as the United States and Mexico, are excluded from paying tariffs. Although this
agreement was in place, the United States announced a respective 25.0% and 10.0% tariff on steel and aluminum imports.
Although the United States lifted these tariffs, continued tensions and unforeseen agreements will likely affect the industry.
IBISWorld expects tariffs and industry assistance to remain low and import competition to remain high over the five years to
2026.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Industrial
capacity

utilization (%)
2012 1,502 352 189 172 4,727 313 723 273 1,913 81.0
2013 1,590 320 217 174 4,703 279 750 301 2,061 81.0
2014 1,510 350 217 179 4,383 303 823 277 2,030 82.3
2015 1,421 339 212 183 4,018 316 917 259 2,023 80.3
2016 1,560 403 208 188 4,524 327 962 276 2,194 79.0
2017 1,262 247 215 188 3,451 123 934 213 2,074 80.8
2018 1,292 327 204 185 3,480 112 1,001 219 2,180 83.7
2019 1,338 310 195 181 3,759 117 1,047 227 2,268 82.6
2020 1,260 214 176 174 3,534 142 1,214 213 2,332 77.2
2021 1,396 289 181 178 3,758 154 1,409 229 2,651 79.8
2022 1,424 293 179 177 3,788 158 1,425 231 2,692 81.6
2023 1,452 297 178 176 3,826 161 1,447 234 2,737 81.9
2024 1,475 299 177 175 3,844 164 1,465 235 2,776 82.1
2025 1,499 303 176 173 3,886 167 1,484 238 2,816 82.3
2026 1,523 307 175 172 3,933 170 1,504 241 2,857 82.5

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Industrial
capacity

utilization (%)
2012 -0.05 11.4 -4.07 -3.38 -0.17 -2.31 0.96 0.88 0.72 -0.34
2013 5.81 -9.18 14.8 1.16 -0.51 -10.8 3.74 10.4 7.75 0.00
2014 -5.04 9.34 0.00 2.87 -6.81 8.41 9.70 -8.03 -1.49 1.54
2015 -5.89 -3.01 -2.31 2.23 -8.33 4.26 11.4 -6.61 -0.37 -2.41
2016 9.78 18.8 -1.89 2.73 12.6 3.73 4.85 6.72 8.49 -1.59
2017 -19.1 -38.6 3.36 0.00 -23.7 -62.6 -2.88 -23.1 -5.48 2.31
2018 2.31 32.2 -5.12 -1.60 0.84 -8.33 7.13 3.10 5.12 3.52
2019 3.63 -5.23 -4.42 -2.17 8.01 4.18 4.57 3.42 4.04 -1.29
2020 -5.90 -30.9 -9.75 -3.87 -5.99 21.4 16.0 -6.00 2.81 -6.57
2021 10.8 35.0 2.84 2.29 6.33 8.59 16.0 7.27 13.7 3.38
2022 2.04 1.24 -1.11 -0.57 0.79 2.39 1.15 1.04 1.55 2.27
2023 1.93 1.36 -0.56 -0.57 1.00 2.15 1.50 1.16 1.69 0.30
2024 1.59 0.77 -0.57 -0.57 0.47 1.73 1.28 0.72 1.42 0.28
2025 1.58 1.20 -0.57 -1.15 1.09 1.70 1.27 1.18 1.42 0.28
2026 1.64 1.25 -0.57 -0.58 1.20 1.79 1.33 1.25 1.47 0.28

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 23.4 37.8 20.8 318 18.2 25.0 57,753
2013 20.1 36.4 17.6 338 19.0 21.7 64,087
2014 23.2 40.5 20.1 344 18.4 20.2 63,244
2015 23.9 45.4 22.2 354 18.2 19.0 64,435
2016 25.8 43.8 21.0 345 17.7 21.8 61,074
2017 19.6 45.0 9.70 366 16.8 16.1 61,605
2018 25.3 45.9 8.70 371 17.0 17.1 62,989
2019 23.2 46.1 8.74 356 16.9 19.3 60,309
2020 17.0 52.1 11.3 356 16.9 20.1 60,300
2021 20.7 53.2 11.0 371 16.4 20.8 60,830
2022 20.6 52.9 11.1 376 16.2 21.2 60,982
2023 20.5 52.9 11.1 379 16.1 21.5 61,082
2024 20.3 52.8 11.1 384 16.0 21.7 61,238
2025 20.2 52.7 11.1 386 15.9 22.1 61,297
2026 20.1 52.6 11.2 387 15.8 22.5 61,327

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Container and Packaging Supply
http://www.containerandpackaging.com

Canadian Steel Producers Association
http://www.canadiansteel.ca

The Aluminum Association
http://www.aluminum.org

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Industry Jargon PAIL
A bucket.

THREE-PIECE CAN
A can made from flat sheets, with tops and bottoms attached at both ends. It is used for food, juice, paint and other
products.

TWO-PIECE CAN
A can made from steel or aluminum in the form of a cup shaped container with an end attached to it. It is used for
food, beverages and other products.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top



Metal Can & Container Manufacturing in Canada August 2021

38 IBISWorld.com

players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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