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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Metal Tank Manufacturing industry in Canada is expected to have maintained overall revenue
during the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· The industry's major markets have experienced mixed results since 2020. Downstream demand from the
agricultural sector proved a major driver of industry growth early in the pandemic. For more detail, please see the
Major Markets chapter.

· Industry imports and exports are projected to expand as domestic and foreign demand continue to recover. For
more detail, please see the International Trade chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Metal Tank Manufacturing industry in Canada manufactures metal tanks, vessels and other containers by

cutting, forming and joining heavy gauge metals. Products include acetylene cylinders, cryogenic tanks, farm
storage tanks, fermentation tanks, gas storage tanks, liquefied petroleum gas cylinders, oil storage tanks, septic
tanks, storage tanks, water tanks and vats.

Major Players Ag Growth International Inc.

Main Activities The primary activities of this industry are:

Manufacturing light gauge metal tanks and vessels

Manufacturing gas cylinders

Installing heavy gauge metal tanks and on-site fabrication

Manufacturing silos and water containment wells

The major products and services in this industry are:

Custom built tanks

Standard line tanks

Gas cylinders

Other
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Supply Chain

SIMILAR INDUSTRIES

Steel Framing in Canada Structural Metal Product
Manufacturing in Canada

Boiler & Heat Exchanger
Manufacturing in Canada

Metal Can & Container
Manufacturing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Metal Tank Manufacturing in the
US

Fire Extinguisher Manufacturing Boiler and Tank Manufacturing in
Australia
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Industry at a Glance
Key Statistics

$1.8bn
Revenue

Annual Growth

2017–2022

6.5%

Annual Growth

2022–2027

1.5%

Annual Growth

2017–2027

 

$84.3m
Profit

Annual Growth

2017–2022

19.9%

  Annual Growth

2017–2022

 

4.7%
Profit Margin

Annual Growth

2017–2022

2.1pp

  Annual Growth

2017–2022

 

155
Businesses

Annual Growth

2017–2022

-2.2%

Annual Growth

2022–2027

-0.8%

Annual Growth

2017–2027

 

5,714
Employment

Annual Growth

2017–2022

4.2%

Annual Growth

2022–2027

1.2%

Annual Growth

2017–2027

 

$437.0m
Wages

Annual Growth

2017–2022

3.3%

Annual Growth

2022–2027

1.3%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

6.0%
Demand from crop production

6.8%
World price of steel

-0.6%
Value of nonresidential
construction

1.0%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Increasing   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady

 

Key Trends

 The world price of crude oil has greatly affected demand for
industry products

 Operators have experienced external competition from
plastic tank manufacturers

 Industry participation has declined due to increasing levels
of import competition

 Industrial activity is anticipated to pick up

 Both industry imports and exports will likely rise over the
next five years

 Industry profit is expected to increase

 Industry operators have recently had to contend with
increasing levels of import competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  Medium Imports

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2017-2022)

  High Revenue Growth (2022-2027)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2022)

  Low Outlier Growth

  Value of nonresidential construction
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Executive Summary Solid metal: A rising global population will likely increase the need for
better oil and crop storage solutions, in turn boosting industry exports

Operators in the Metal Tank Manufacturing industry in Canada design, manufacture and at times install metal tanks
that store various materials, including grain, dairy, oil, gas, chemicals and water. Industry revenue has risen over the
five years to 2022 largely due to improving commodity prices and macroeconomic condition during the initial years
of the period. The industry is estimated to have continued expansion despite operating challenges posed by the
COVID-19 (coronavirus) pandemic beginning in 2020 due to strong demand from downstream agricultural producers
that year. As the broader Canadian economy continues to rebound from the pandemic, the industry is expected to
continue to expand, though at a lower rate. Taking this into account, industry revenue is projected to rise at an
annualized 6.5% to $1.8 billion over the five years to 2022, including a forecast increase of 2.5% in 2022 alone.

Industry operators have recently contended with increasing levels of import competition. US manufacturers, which
account for the majority of industry imports, have been able to leverage the economies of scale, expertise and
resources that they gain from operating in the US market to outcompete Canadian producers. Imports have
decreased as a share of industry revenue during the five-year period, however, largely due to the effects of the
COVID-19 pandemic on international trade activity. Nonetheless, since a large portion of industry products are
fabricated and installed at the same location, imports have been unable to completely displace domestic
manufacturing even before their short-term decline. In addition to import penetration, the swings of oil prices during
the current period have kept demand for the industry's energy-related products inconsistent, further constraining
overall growth.

While downstream markets remain volatile, the industry is expected to continue to grow over the five years to 2027.
Industry revenue is expected to increase at an annualized rate of 1.5% to $1.9 billion over the next five years.
Furthermore, industry profit is expected to increase in the long run, with climbing crop, oil, industrial and chemical
production expected to increase demand for industry products and once again facilitate more promising operating
conditions. Moreover, a rising global population will increase the need for better oil and crop storage solutions,
including metal tanks, in turn boosting industry exports.
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Industry Performance

Key External
Drivers

Demand from crop production

The agricultural sector is the largest user of industry products. Metal tanks are manufactured to store grains, dairy,
water, fertilizer, pesticides and other agrichemicals. When crop production increases and farms generate higher
revenue, demand for industry products rises, as does the need to store relevant materials. This in turn enables
farmers to invest in new tanks. Demand from crop production is expected to increase in 2022, representing a
potential opportunity for the industry.

 

Value of nonresidential construction

Metal tanks are often required to store materials, such as gas, oil and chemicals, that are needed in the
manufacturing process. As a result, when the construction of nonresidential facilities increases, demand for metal
tanks increases. The value of nonresidential construction is expected to increase in 2022.

 

World price of steel

Steel is one of the primary materials used to make metal tanks. Steel represents a major purchase for industry
operators, though they can often push costs downstream. Higher world steel prices increase operator costs, stifling
profit margins. The world price of steel is expected to decrease in 2022 after hitting record highs the previous year,
presenting a declining threat to the industry.

 

Canadian effective exchange rate index

Since the industry has a significant level of trade, the Canadian dollar is influential. A strong dollar makes exports
relatively more expensive and imports relatively less expensive. Ultimately, the industry may lose price
competitiveness. However, if the dollar depreciates, exports become less expensive and imports become more
expensive, causing industry price competitiveness to improve. The Canadian effective exchange rate index is
expected to decrease in 2022.
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Current
Performance

Over the five years to 2022, the Metal Tank Manufacturing industry in
Canada has performed well despite a volatile macroeconomic
environment.

Industry operators design and manufacture metal tanks for the purpose of storing materials and commodities,
including grain, dairy, oil, gas, chemicals and water. Therefore, the industry's downstream markets include the
agricultural, manufacturing, refining, oil and gas and waste processing industries domestically and abroad. As these
markets began to recover from a global commodities glut that defined the years prior to the beginning of the current
period, demand for industry products increased.

Industry revenue is estimated to have continuously expanded over the five-year period as demand from agriculture,
manufacturing and energy sectors bolstered industry production. However, a high degree of variability in revenue
growth from year to year defined the period given the fluctuations in activity typical of these downstream industries.
Meanwhile, overall growth was constrained by rising competition from imports, the rising popularity of other types of
storage tanks and volatile commodity prices. The COVID-19 (coronavirus) pandemic proved initially disruptive,
though the strong eventual rebound in spending and commodity prices assisted ultimately benefited industry
operators. Industry revenue is projected to increase an annualized 6.5% to $1.8 billion over the five years to 2022.
This includes an anticipated revenue increase of 2.5% in 2022 alone.

WAVERING DEMAND

A wide variety of manufacturing industries use the tanks provided by the
domestic industry to store production inputs, byproducts and other
necessary materials.

This includes chemicals, lubricants, water, industrial gases and production waste. With Canada's oil production
continuing to rise, the need to store and process oil has boosted demand for industry products. Canada's overall
industrial activity, however, has been less robust, with growth remaining slow in many sectors and dampening
overall industry growth as a result. Further, the value of nonresidential construction, a proxy for industrial investment,
has declined, falling at an annualized rate of 0.2% over the five years to 2022, and also constraining current period
performance for industry operators that rely on downstream industrial activity as a major market for their products.

Prior to the current period, the decline in commodity prices forced downstream demand to weaken. The world price
of crude oil in particular greatly affected demand for industry products on the part of the oil and gas sector, as the
price of oil dropped substantially. However, at the start of the period in 2017, industry revenue rose as energy prices
and the broader macroeconomy improved. In turn, the middle years of the current period sustained growth as
downstream operators required metal tanks, gas cylinders and other industry products to expand or replace existing
capacity. While the COVID-19 (coronavirus) pandemic weighed heavily on overall business activity in 2020, industry
revenue managed to expand considerably. This growth is estimated to largely have been driven by strong demand
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from the agricultural sector, as crop revenues rose substantially due to increased exports volumes. The final years of
the period are estimated to experience continued expansion, though at a slower pace, due to recovering domestic
demand as the Canadian economy continues to recover from pandemic-related disruptions. Lingering challenges to
industry operators include rising input costs, which have weighed considerably on industry profit, and unanticipated
disruptions to downstream markets due to unfavourable pandemic developments.

INTERNATIONAL TRADE AND EXTERNAL COMPETITION

Another factor that has hindered industry growth over the past five years
is the intensifying competition on the part of imports.

US-based exporters, for example, were able to leverage their economies of scale, expertise and size that they gain
from serving the larger US market to outcompete Canadian producers, though this trend was in part pressured by
the depreciating dollar during the majority of the period. Imports have accounted for an average 25.8% of domestic
demand over the five-year period, having slightly declined due to pandemic-related disruptions beginning in 2020.
Overall, industry imports are projected to rise an annualized 3.4% to $493.2 million over the five period.

Despite an estimated overall appreciation of the Canadian dollar during the current period due to a weakening
United States dollar in 2020, industry exports have expanded less rapidly than imports. After strong growth in 2018,
exports declined for continuously up until 2021. This is largely the result of trade dispute related challenges and then
contraction of foreign demand due to the pandemic in 2020. With industry exports accounted for an average 17.4%
of revenue over the five-years to 2022, these declines have tempered overall industry growth. However, due to
notable increases earlier in the period offsetting later declines, exports are expected to rise at an annualized rate of
1.7% to $253.0 million over the five years to 2022.

Over the past five years, industry players have also experienced increased external competition from plastic and
composite material tank manufacturers. Tanks made out of these materials are typically lighter, less corrosive and
less expensive to maintain. However, industry players have been able to partially mitigate this competition because
metal tanks are usually less expensive than their plastic and composite counterparts, and are requisites for handling
certain hazardous materials.

CONSOLIDATION AND PROFIT

Over the five years to 2022, industry participation has declined as volatile
demand and increasing levels of import competition forced many players,
especially smaller companies, to exit the industry or restructure their
operations.

In addition, larger companies began to acquire smaller ones for the purpose of becoming more competitive against
imports, gaining market share and expanding into quickly growing markets such as oil and gas storage.
Consolidation in downstream markets also encourages industry companies to scale up their operations to better
serve larger customers who demand bigger industry products.

As a result of this increased merger and acquisition activity, the number of industry enterprises is expected to
decrease at an annualized rate of 2.2% to 155 companies over the five years to 2022. However, as the overall
industry grew over the past five years, remaining operators have expanded their workforces, with industry
employment expected to rise at an annualized 4.2% to 5,714 employees.

Additionally, industry profit is estimated to have improved over the course of the five-year period. After peaking at
7.0% in 2018, industry profit, defined as earnings before interest and taxes, is projected to account for 4.7% of
industry revenue, up from 2.6% in 2017. Rising input prices are estimated to have raised costs for operators earlier
during the pandemic, contributing to a steep fall in profit. However, as upstream supply conditions improve amid
broader economic recovery, industry operating income is expected to undergo low but steady growth.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2013 1,588 538 222 171 6,209 262 493 432 1,819 195
2014 1,598 527 231 174 6,103 307 496 455 1,787 187
2015 1,382 501 225 176 4,994 270 502 391 1,614 131
2016 1,206 433 214 177 4,254 246 434 345 1,393 144
2017 1,308 431 202 173 4,650 232 417 372 1,492 187
2018 1,378 492 204 168 4,981 305 454 368 1,528 218
2019 1,451 505 181 159 5,197 292 482 388 1,641 177
2020 1,650 474 179 157 5,508 263 380 417 1,767 174
2021 1,749 541 179 157 5,661 246 421 432 1,924 367
2022 1,793 557 177 155 5,714 253 493 437 2,033 260
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Industry Outlook
Outlook Over the five years to 2027, revenue for the Metal Tank Manufacturing

industry in Canada is projected to rise in tandem with the continued
recovery of its downstream markets.

Essentially, as disruptions related to the COVID-19 (coronavirus) pandemic ease, industrial activity and investment
are expected to rise, leading to higher demand for industry products. Moreover, the projected growth of the crop
production sector is expected to increase demand for agricultural storage tanks. Furthermore, economic and
population growth in emerging markets are expected to increase in addition to the expanded need to store more
crops and commodities, leading to higher demand for exports. However, competition from imports and plastic and
composite material tanks will continue constraining potential industry expansion. Consequently, industry revenue is
projected to climb at an annualized rate of 1.5% to $1.9 billion over the five years to 2027.

FLUCTUATING DEMAND

Over the five years to 2027, industrial activity is anticipated to pick up
after the significant volatility of key input prices, such as steel and crude
oil, which had mixed effects on industry growth.

Accordingly, the production volumes of chemicals, industrial gases, lubricants, waste and other inputs and
byproducts that require metal tank storage are expected to rise, driving revenue growth. As a result of increased
industrial production, demand for industrial facilities requiring metal tank storage is projected to rise, with the value
of nonresidential construction expected to increase at an annualized rate of 3.5% over the five years to 2027.

Moreover, demand for industry goods is also likely to be boosted by the anticipated rise in agricultural output. As the
Canadian and global populations continue increasing, the price of crops will likely rise in line with these trends,
incentivizing farms to expand production. The agricultural market accounts for slightly over one-fifth of all industry
sales and is therefore a catalyst for industry expansion or contraction. Due to the favourable outlook for this sector,
demand for metal tanks that can store grain, water, fertilizers and pesticides is anticipated to continue growing.

However, if another decline in the world price of crude oil occurs over the next five years such as the large declines
that occurred earlier during the past decade, investments in Canadian oil production or oil-related construction may
decline, reducing demand for metal tanks in another crucial market. While IBISWorld expects oil prices to remain
fairly elevated over the next five years, global economic conditions nevertheless remain susceptible to a number of
shocks, such as trade disputes and extreme weather events, that may weigh on energy markets.

INTERNATIONAL TRADE AND EXTERNAL COMPETITION

Although the threat of import competition continues to encroach upon
domestic demand, both industry imports and exports are projected to rise
over the five years to 2027.

As the Canadian dollar depreciates slightly with respect to other currencies, foreign demand for Canadian products
is likely to increase as Canadian exports become less expensive on a global scale. The industry's international trade
activity is expected to recover in the long run for both imports and exports following earlier declines partially
attributable to the ongoing coronavirus pandemic. To this end, total industry exports are forecast by IBISWorld to
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increase at an annualized rate of 1.7% to $275.8 million over the five years to 2027. Despite the aforementioned
currency depreciation, however, exports are not projected to increase as much as imports, which are likely to
become less costly for Canadian importers in comparison. Consequently, industry imports are projected to increase
an annualized 4.1% to $602.5 million over the five years to 2027. Generally, economic and population growth in
emerging markets, in combination with the need to improve energy and food security, are anticipated to lead to
increased natural gas, oil and crop production, which constitute the primary downstream clients for industry
operators, thus spurring expansion.

CONSOLIDATION AND PROFIT

With the world price of steel projected to decline at an annualized rate of
3.9% over the five years to 2027 after hitting record highs 2021, industry
profit, defined as earnings before interest and taxes, is expected to
increase to 5.4% of revenue in 2027 as operating margins widen amid
reduced input costs.

Additionally, recovering demand for industry projects and continued restructuring among industry players are both
anticipated to further provide individual operators with ample opportunity to increase their profitability, as is
downstream market consolidation. In particular, the latter is likely to encourage merger and acquisition activity as
operators attempt to diversify their markets, improve competitiveness and gain market share.

Still, the industry's expected expansion is not projected to produce an environment that encourages new entrants.
As a result, enterprise growth is projected to decrease at an annualized rate of 0.8% to 149 companies over the five
years to 2027. Conversely, industry employment is expected to grow as remaining operators expand. The number of
industry employees is projected to increase at an annualized rate of 1.2% to 6,072 workers over the five years to
2027.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
 (Index)

2022 1,793 557 177 155 5,714 253 493 437 2,033 260
2023 1,835 572 175 154 5,795 260 579 444 2,154 237
2024 1,860 581 173 152 5,875 264 585 450 2,181 232
2025 1,900 594 173 151 5,973 270 596 458 2,225 228
2026 1,941 608 172 150 6,064 276 607 466 2,271 221
2027 1,934 609 171 149 6,072 276 603 466 2,261 214
2028 1,961 616 171 149 6,134 280 609 471 2,290 214
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry’s downstream markets are clearly defined

The industry’s range of product offerings is widely accepted

Technological advancements are focused on improving the operational efficiency of the
manufacturing process

The Metal Tank Manufacturing industry in Canada is currently in the mature phase of its economic life cycle, as
evidenced by its contribution to the Canadian economy overall. Industry value added (IVA) measures an industry's
contribution to the broader economy. Over the 10 years to 2027, the IVA of the Canadian Metal Tank Manufacturing
industry is forecast to rise at an annualized rate of 3.5%, while Canadian GDP is projected to rise an annualized
1.7% during the same period. Typically, IVA growth that roughly matches GDP growth characterizes a mature
industry. Although IVA is expected to rise during the 10-year period, this is largely the result of recent volatility and
resulting swings in industry wages and profit, which largely capture measured industry value-added. However, it is
important to note that there are other aspects of the industry's operations that point toward its being a mature
industry, which ultimately outweigh its rising IVA.

First, since the industry services a broad range of economically fundamental sectors, including the agriculture,
petroleum refining and oil extraction sectors, the industry's performance is highly correlated with the performance of
the economy as a whole. For instance, falling industrial activity is facilitated by an economy that is performing poorly,
while also leading to lower demand for industry products, thus inexorably linking the industry to the economy in a
way that is starkly indicative of mature industries. Moreover, the downstream markets that purchase the industry's
product offerings are clearly defined, which is also a hallmark of an industry in maturity, and its range of product
offerings are also widely accepted. More specifically, the industry's product segments have largely become
standardized, and differentiation has become increasingly difficult, thus further underscoring the industry's mature
status. As a result, the majority of industry revenue is derived from established and stable sources. Additionally,
most technological advancements in recent years have focused on improving the operational efficiency of the
manufacturing process, while product innovation is directed toward improving already existing types of tanks as
opposed to inventing new ones. This technological focus on operating efficiency and existing products is yet another
salient indicator of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Petrochemical Manufacturing in Canada

Heavy Engineering Construction in Canada

Concrete Contractors in Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Oil Drilling & Gas Extraction in Canada

Petroleum Refining in Canada

Key Selling Industries
1st Tier

Iron & Steel Manufacturing in Canada

Aluminum Manufacturing in Canada

Steel Rolling & Drawing in Canada

Metal Stamping & Forging in Canada

2nd Tier

Metal Ore Mining In Canada

Iron Ore Mining in Canada

Copper, Nickel, Lead & Zinc Mining in Canada

Uranium & Metal Ore Mining

Products & Services

  CUSTOM BUILT TANKS

Tanks manufactured with a specific customer and application in mind by
operators in the Metal Tank Manufacturing industry in Canada account for
an estimated 50.6% of industry revenue in 2022.

These products are designed according to customer specifications, and as a result, often require constant
communication between involved parties. Since no job is exactly the same, economies of scale are harder to
achieve and product prices also tend to be higher. Thus, even if custom tanks comprise a smaller proportion of
projects undertaken by industry operators, they typically garner higher price points and will accordingly contribute
more to industry revenue.

More than half of custom-built tanks are fabricated at factories and then erected on-site. All other custom tanks are
fabricated in parts and erected on-site. Field erection services have taken on an increasing share of industry
revenue as operators have sought to offer the service to gain a competitive advantage while also expanding
potential revenue streams. Moreover, since downstream market consolidation has increased demand from large-
scale enterprises that use large tanks, the practicality of manufactured tanks at distant factories has declined. Over
the five years to 2022, this market segment has risen as a share of industry revenue as other product segments
have declined.

STANDARD LINE TANKS

Standard line tanks are factory-built tanks that have standard features and
a standard design, thereby facilitating greater economies of scale.

While this correlates to lower production costs, it also means less differentiation and therefore more competition,
particularly from less expensive imports. Such tanks tend to run smaller in comparison with their custom
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counterparts and are transported directly to customers or to retail locations. An estimated 29.7% of industry revenue
is expected to be derived from this product segment in 2022, which has decreased as a share of industry revenue
during the five-year period, largely due to disruptions to industrial activity prompted by the ongoing COVID-19
(coronavirus) pandemic.

GAS CYLINDERS

Gas cylinders, which comprise 9.8% of industry revenue in 2022, are
pressurized vessels that are used to store gas at above atmospheric
pressure.

These tanks are relatively small in diameter and have a variety of applications, including oxygen storage for medical
devices, industrial uses and compressed natural gas storage for vehicles. Since these tanks are relatively easy to
transport and do not have to be field-erected, competition from other companies and imports tends to be high. This
product segment has increased as a share of revenue over the five years to 2022.

OTHER

The remaining share of industry revenue is dedicated to all other
activities, and accounts for an estimated 9.9% of industry revenue in 2022.

The aforementioned strategy of providing value-added services acts as the most significant generator of revenue for
this segment, since erection, assembly and disassembly services generally garner high price premiums and are
strategies for building brands while also securing long-term contracts with important consumers. For example, an
industry operator may sell a tank to a large farm, but if they insist on a maintenance contract with the purchase, it will
ensure a sustained source of revenue while building a relationship with the consumer that can be leveraged in the
future. These services are becoming increasingly important as downstream markets become more consolidated,
which means that many significant clients have the resources to outsource their maintenance and assembly
activities.

Demand
Determinants

Broader macroeconomic conditions play a large role in driving demand
for the products created by operators in the Metal Tank Manufacturing
industry in Canada.

For example, climbing consumer spending and rising incomes among Canadians typically lead to increased demand
for the downstream producers' goods, which in turn spurs industry expansion. New industrial facilities are
constructed or existing ones are expanded, with some installing industrial storage tanks for a myriad of applications.
A growing economy also increases demand for energy, leading to higher demand for oil and gas storage tanks.

Since metal tanks are used to store a variety of commodities, such as oil and grains, the price of these commodities
on the global market influences demand for relevant industry products. For instance, when the price of wheat goes
up, farmers are more incentivized to increase their production of this crop, which increases demand for grain storage
tanks in turn. Furthermore, higher commodity prices bring in more revenue for producers, enabling them to purchase
more industry products. In addition, demand from the agricultural market is also susceptible to weather events.
Harsh winters or sustained droughts can reduce agricultural production, dropping demand for storage tanks.

The proportion of industry revenue coming from exports has fluctuated, yet remains an important determinant of
demand for industry products. For instance, expanding industrial and agricultural production abroad, especially in
the United States, increases demand for industry exports. At the same time, demand for imported industry products
reduces demand for products produced by domestic manufacturers. In addition, an appreciating Canadian dollar
decreases demand for industry goods on the global market because it makes industry exports more expensive for
foreign buyers. Simultaneously, it makes imports less expensive, which increases competition for domestic
manufacturers. Conversely, the depreciation of the Canadian dollar generally encourages export growth. Both
foreign and domestic demand have experienced volatility due to the ongoing COVID-19 (coronavirus) pandemic.
However, an easing of pandemic-related difficulties to downstream activity is anticipated at the close of the five-
years to 2022, benefiting industry operators.
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Major Markets

  OIL, GAS AND PETROCHEMICAL INDUSTRIES

The oil, gas and petrochemical segment accounts for an estimated 30.0%
of industry revenue in 2022.

In this market, metal tanks are primarily used to store oil, gas, petrochemical products and other petroleum and
extraction byproducts. Therefore, relevant industries include oil and gas extraction, refining, gasoline and diesel
distribution and utilities. Over the past five years, this segment's share of total industry revenue has increased
notwithstanding challenges due to the ongoing COVID-19 (coronavirus) pandemic.

MANUFACTURING MARKET

In the Metal Tank Manufacturing industry in Canada, manufacturing
companies comprise an estimated 27.0% of industry revenue in 2022, as
manufacturers use a wide range of industry products to store production
inputs and other materials that are required to keep their operations
going.

This includes metal tanks that store industrial gas, chemicals, oil, water, waste and lubricants, with relevant
industries therefore including those that are concerned with food and beverage processing, industrial heat transfer
manufacturing, chemical manufacturing, biopharmaceutical manufacturing, water purification processing, thermal-
energy storage equipment manufacturing and commercial refrigeration manufacturing. This market segment's share
of industry revenue has traditionally fluctuated along with volatile manufacturing activity and troubling economic
conditions. As a result, and due to the ongoing COVID-19 (coronavirus) pandemic further disrupting manufacturing
operations, this segment is projected to have decreased as a share of revenue over the five years to 2022.

AGRICULTURAL MARKET

The agricultural market accounts for an estimated 28.9% of industry
revenue in 2022.

Products sold to this sector include storage solutions for both dry and liquid materials and commodities. Examples of
dry storage solutions include grain silos, smooth wall bins and hopper cones. Such tanks can either simply provide
storage or have climate control features that aid in preserving the materials inside. This market also uses tank
systems to store dairy, water, fertilizer and other agrichemicals. Ultimately, Canada is one of the world's major
producers of agriculture products. As a result, industry players have historically benefited from a relatively strong
domestic agriculture market to drive demand, and this segment has increased as a share of industry revenue over
the five years to 2022 as crop producers' performance has risen.

EXPORTS

Industry exports account for an estimated 14.1% of industry revenue in
2022, and are mostly made up of tanks for foreign agricultural, industrial
and energy markets.
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The United States dominates this segment, accounting for an estimated 87.3% of total exports in 2022. In addition to
sharing a common border with Canada, both the United States and Canada have historically been members of the
North American Free Trade Agreement (NAFTA), which reduces trade tariffs and aligns trade standards throughout
all of North America, with this free trade arrangement replaced by the United States-Mexico-Canada Agreement
(USMCA) in 2018. The United States is also the world's largest grain and diary producer and has large oil and gas,
petrochemical and industrial sectors, providing industry players with a huge downstream market. Another growing
market for industry exports is Europe, which has a large agricultural sector and has been increasingly significant
since the implementation of the Comprehensive Economic and Trade Agreement (CETA) in late 2017, which
reduced or completely eliminated tariffs between the European Union and Canada. Over the five years to 2022,
however, this segment's share of revenue has decreased, due largely to fluctuating demand from downstream
markets in the United States.
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International Trade Exports in this industry are    Medium and Steady

Imports in this industry are    Medium and Increasing

Imports

Over the five years to 2022, the Metal Tank Manufacturing industry in Canada has experienced considerable
fluctuations in international trade. During the vast majority of the five-year period, imports' share of domestic demand
initially rose, but has since declined due to COVID-19 (coronavirus) pandemic related disruptions to industry trade
activity. However, imports have expanded after 2020, leading to a partial recovery as a share of domestic demand.
Consequently, imports' share of domestic demand is projected to decrease to 24.3% in 2022, compared with 27.9%
in 2017.

The United States tends to dominate the import market, accounting for an estimated 71.2% of imports in 2022. The
proximity of the United States to Canada ultimately makes it less expensive and more practical to transport large
industry products across the border into Canada. Furthermore, companies in the United States can leverage their
economies of scale and the expertise that they gain from serving the far larger US market to essentially outcompete
Canadian companies. Both the United States and Canada have historically been members of the North American
Free Trade Agreement (NAFTA), which has served to lower trade barriers between the two countries and has been
renegotiated under the United States-Mexico-Canada Agreement (USMCA) in 2018. Other significant importers of
industry goods are China, which accounts for 10.4% of imports; Thailand, which accounts for 5.4% of imports; and
Mexico, which accounts for 3.6% of imports. In particular, China has a competitive steel industry. In addition, the
favourable terms of the Comprehensive Economic and Trade Agreement (CETA) between Canada and the
European Union, implemented in late 2017, has boosted imports from European nations and is expected to shape
future international trade flows in the industry.

The appreciation of the Canadian dollar over the past five years, largely due to a weakening United States dollar in
2020, has only marginally affected industry imports given broader disruptions to trade due to the pandemic. Despite
these dynamics, in 2021 and 2022, industry imports are estimated to have risen substantially as domestic economic
activity expands. Over the five years to 2022, industry imports are projected to increase at an annualized rate of
3.4% to $493.2 million, with imports anticipated to rise 17.4% in 2022 alone reflecting the continued growth in
domestic industries' demand for metal tanks, gas cylinders and other industry goods from abroad.

Exports

Over the five years to 2022, IBISWorld expects exports' share of industry revenue to have decreased from 17.8% in
2017 to 14.1% in 2022. Exports expanded strongly in 2018 as downstream demand in the United States rose by
over 30.0%. However, the following years experienced continued decline, a trend temporarily accelerated by
pandemic-related disturbances to foreign markets in 2020. Taking into account these developments, over the five
years to 2022, industry exports are expected to increase at an annualized rate of 1.7% to $253.0 million. Just as
when it comes to industry imports, large US-based companies can frequently take advantage of their resources to
outcompete smaller Canadian players with respect to export markets. Moreover, industry exports are projected to
increase 2.8% in 2022 as international trade activity gains further strength following previous years' disruptions. The
industry's major export markets consist of the United States, which accounts for 87.3% of industry exports in 2022;
the United Kingdom (4.8%); India (4.1%); and Mexico (1.9%).
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Business
Locations

  The locations of establishments in the Metal Tank Manufacturing industry in Canada are highly correlated with the distribution of
key downstream markets, which primarily consist of other manufacturing industries and agriculture, in addition to key suppliers
such as steel manufacturers.

Ontario

Ontario is estimated to account for 31.3% of industry establishments in 2022. Aside from being the most heavily populated
province in the country, Ontario is home to nearly 40.0% of Canada's manufacturing facilities. As a result, there is a high demand
for metal tank products. In particular, the province contains the largest number of chemical manufacturing plants, with the second-
largest number of agricultural chemical manufacturing facilities. In addition, more than one-fifth of Canada's crop production
establishments are located in Ontario, providing a large market for grain storage tanks. Lastly, the province is home to the largest
concentration of metal manufacturing facilities, providing industry players with a steady supply of steel inputs.

Alberta
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Alberta is estimated to account for 25.1% of industry establishments in 2022. Alberta primarily dominates the oil and gas
extraction sector, accounting for over three-quarters of these establishments. Further, as a result of Alberta's dominance in oil and
gas extraction, Alberta is also home to the largest number of petroleum refineries in Canada, in addition to basic chemical
manufacturing facilities. As a result, there is substantial demand for metal tanks capable of storing oil, gas, chemicals, petroleum
products and other related materials, sustaining operations in this region.

Quebec

Quebec accounts for an estimated 19.0% of industry establishments in 2022. The province has the second-largest number of
manufacturing facilities in the country, driving demand for industrial-related metal tanks. In particular, the province is home to one-
third of agricultural chemical manufacturing plants, which serve as major users of industry products. Quebec's sizable steel
manufacturing sector also encourages metal tank manufacturing activity because producers have a nearby source of inputs.

British Columbia and other provinces

British Columbia is projected to be home to 7.8% of industry establishments in 2022, and also has sizable manufacturing and
petroleum refining industries that are linked to the export market via the Port of Vancouver. As a result, there is substantial
demand for metal tanks to hold commodities before they are shipped out. All the remaining provinces account for the remainder of
industry establishments and no other region accounts for more than 6.0% of the total aside from Saskatchewan, which accounts
for an estimated 7.8% of industry establishments in 2022.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Metal Tank Manufacturing industry in Canada is characterized by a low level of market concentration. In 2022,
the industry's three largest players are collectively expected to account for less than 50.0% of industry revenue.
According to Statistics Canada, nearly one-fourth of industry players are sole proprietorships, and 93.5% of industry
operators have fewer than 100 employees. Most companies are in the business of producing tanks for their local
markets, with only a few companies that are large enough to serve both the national and international markets.
Moreover, since the industry services various downstream markets such as agriculture, manufacturing, oil and gas,
and many players choose to specialize in just one market, it is difficult for any single company to dominate the
industry, accounting for the industry's being moderately concentrated. Nonetheless, over the five years to 2022,
market share concentration has generally risen. Initially, weakened demand caused by rising levels of import
competition prevented many companies from entering the industry. Indeed, industry enterprises decreased during
the current period, as many operators could not remain profitable in a more competitive environment and were thus
forced to exit the industry. In the meantime, the industry's largest players also began acquiring smaller rivals to
become more competitive, gain market share and expand into growing markets, such as oil and gas storage.
Further, consolidation trends across many downstream markets have forced many companies to scale up
operations to serve larger clients that demand bigger products.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to vary services to suit different needs:
By providing more customized products, operators attract greater demand from more varied industries, especially
from ones that rarely work on identical projects.

Provision of superior after sales service:
Since all tank products have maintenance requirements, industry players can generate extra revenue by providing
superior after sales service.

Must comply with required product standards:
Companies in this industry must comply with product and government regulations concerning the design,
development and manufacturing of metal tanks or risk losing customers or getting fined.

Having a highly trained workforce:
The manufacture of metal tanks requires experienced and accredited metalworkers and machinery operators.
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Cost Structure
Benchmarks

  Profit

Industry profit, defined as earnings before interest and taxes, is
estimated to account for 4.7% of revenue in 2022, up from 2.6% in
2017. Overall, profitability largely depends on the strength of demand
for industry products, competition and the cost of inputs. Large
companies generally benefit from economies of scale through the
lowering of per unit production costs. Over the five years to 2022,
industry profitability initially rose, reaching a high of 7.0% of revenue in
2018, before eventually declining, namely due to COVID-19
(coronavirus) related disruptions beginning in 2020, which contributed
to a rise in input costs as supply conditions came under pressure. As
pandemic related disruptions ease and demand for industry products
continues to rise, industry profitability is expected to further recover
over the five-years to 2027.

 

  Wages

Wages account for an estimated 24.4% of industry revenue in 2022,
down from 28.5% in 2017. The vast majority of industry employees are
directly involved in the industry's manufacturing activities, with a large
portion of workers skilled in metalworking and metal forming. Labour is
also required for on-site installation, administrative tasks and sales.
Over the five years to 2022, companies have invested in labour-saving
technology and have made cuts in their respective payrolls during times
of weak demand. While pandemic related-disruptions to industry activity
appeared to negatively affect industry employment and wages, strong
demand from downstream industries assisted in expanding industry
revenue and in turn payrolls. However, aforementioned labour-saving
investments across the industry held down overall wage growth relative
to industry growth, driving a decline in wages' share of revenue.
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  Purchases

Representing the largest expense for industry players, akin to most
manufacturing industries, purchases are estimated to comprise 44.6%
of total industry revenue in 2022. Steel in particular accounts for the
majority of the industry's purchases, as it is the primary material used to
manufacture metal tanks. In general, companies try to obtain fixed-price
contracts for the raw materials they use because these contracts assist
in protecting them from input price volatility. Volatility in input materials,
such as steel, has been notable in recent years amid pandemic-related
disruptions to markets. Operators that have been successful in securing
the aforementioned contracts are therefore more likely to be protected
from the negative consequences of such short-term commodity price
fluctuations compared with operators that do not have these contracts
in place. Over the past five years, purchases' share of industry revenue
has increased from 43.6.0% in 2017, reflecting aforementioned rising
prices in recent years.

 

  Marketing

Marketing expenses vary from industry to industry. The industry's
marketing expenses are fairly negligible, representing just 1.3% of total
industry revenue in 2022.

 

  Depreciation

Depreciation is often used as a proxy for capital expenditure when it
comes to examining an industry's cost structure composition.
Depreciation expenses for the industry are estimated to account for
2.0% of total revenue in 2022.
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  Rent

Rent expenses usually vary depending on the types of operators that
comprise an industry. For the Canadian Metal Tank Manufacturing
industry, larger employing companies are more likely to have greater
rent expenses in comparison with smaller nonemployers. In 2022, rent
costs are estimated to account for 4.6% of industry revenue.

 

  Utilities

Utility expenses are projected to account for 1.6% of industry revenue
in 2022. These expenses tend to vary depending on the size of an
industry operator, the company's manufacturing potential and the space
that the company operates in.

 

  Other Costs

In 2022, other expenses are estimated to account for the remaining
16.7% of industry revenue. These expenses include administrative
functions, legal and accounting fees and logistical costs.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

The Metal Tank Manufacturing industry in Canada exhibits a moderate,
but increasing level of competition.

Since most industry products do not require the use of highly advanced technology, it is relatively easy for new
players to enter the industry. However, new players must make certain initial investments such as investing into
manufacturing facilities and equipment, which can deter entry for those that cannot afford industry start-up costs.
Moreover, since many industry products are quite standard and therefore difficult to differentiate, companies have to
compete on price in addition to level of service. This includes offering value-added services, which can include, but
are not limited to, installation services, customized jobs and integration with complementary equipment, such as
grain management systems for silos. As a result, product attributes such as strength to weight ratios, waterproof
ability, malleability, corrosive performance, safety, installation costs, technological innovation, reliability of delivery
and customer service recyclability all influence competition among industry operators. Companies have to offer as
many of these features as possible at a reasonable price. By investing in research and development, a company
may gain a technological lead, which would enable them to differentiate themselves, gain more customers and
charge a higher price.

Some industry players have chosen to focus more on specializing in a certain market, such as the oil and gas
industry. Such specialization serves to reduce competition because the company can provide higher quality and
better designed products and services for clients belonging to a specific market. Conversely, other industry players,
especially large companies, often choose to diversify into multiple markets. This is especially evident in the case of
industry major player Ag Growth International Inc., as the company in recent years has consciously expended effort
on building up its product offerings beyond just the agricultural sector. Regardless, this diversification permits
companies to reduce their exposure to a single market's demand volatility, ultimately creating a more stable revenue
stream. Moreover, companies serving multiple markets can take advantage in product similarities and therefore
create synergy and economies of scale, both of which aid in increasing a company's overall ability to compete.

Having a local presence can also be a determining factor as to whether a company will win an order. Since many of
the industry's products are large, custom-built and assembled on-site, manufacturing often takes place near relevant
downstream markets. For instance, manufacturers of grain storage tanks might locate their facilities in grain-growing
regions. Those that lack a regional or local presence would have to absorb higher transportation costs and will most
likely experience difficulty when it comes to delivering products on time.

EXTERNAL COMPETITION

Over the five years to 2022, the industry's external competition has
intensified, as advancement in composite materials and plastics has
enabled competitors to design nonmetal tanks that are stronger, lighter,
less corrosive and easier to maintain.

However, metal tanks remain the less expensive option, which helps mitigate some of this competition. The industry
has also endured more competition from foreign imports. In particular, large US-based companies such as Trinity
Industries Inc. (Trinity) are grabbing an increasing share of the Canadian metal tank market. Trinity's US industry-
relevant revenue is similar in size compared with the entire Canadian industry, which means that it can successfully
leverage its economies of scale and exposure to a larger US market to provide products at a lower price.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The barriers to entry regarding the Metal Tank
Manufacturing industry in Canada are moderate and
remain steady. Since most industry products are not
technologically complex and do not require complicated
software or completely synthetic materials as a result, it is
not that difficult to design a product and subsequently
enter the market. However, new entrants must
nevertheless invest significant capital into manufacturing
facilities and equipment in their nascent stages. In
addition, companies have to acquire skilled metalworkers
that can assemble industry products, which may deter
some entrepreneurs from entering the industry. Moreover,
while it might be relatively easy to develop basic industry
products, the lack of differentiation at this end of the
market means strong price competition. Consequently,
new industry entrants would have to invest in research
and development to produce more advanced tanks that
would enable them to successfully differentiate
themselves from their competitors. These factors also
mean that incumbent companies that possess both a
good reputation and the familiarity with end user
applications to develop high-end tanks have a competitive
advantage over newcomers by default.

Aside from the investment of capital, research and
development expenditure and the various challenges
inherent to price-based competition, regulations also play
a role in increasing barriers to entry for the Canadian
Metal Tank Manufacturing industry, since companies are
required to follow strict production and design standards.
This especially holds true if the tanks that are produced
are destined to hold hazardous materials, as any product
failure, such as leaks, can potentially put the producer at
risk of lawsuits or fines which, alongside judicial penalties,
may result in a weakened reputation. Lastly, accreditation
creates a barrier to entry, since it takes not only time but
also money to receive official training and quality
certifications.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Metal Tank Manufacturing industry in Canada exhibits a moderate, yet increasing level of globalization. Since a large
portion of the industry's product offerings must be fabricated and assembled near or on the customer's property,
companies tend to operate on a more local level as a result. The large size of some tanks also makes it impractical to
ship them abroad. However, over the five years to 2022, international trade has become increasingly influential in the
industry, though the COVID-19 (coronavirus) pandemic has temporarily interrupted this trend. In 2022, exports are
expected to account for 14.1% of revenue, while imports for 24.3% of total domestic demand. As pandemic related trade
disruptions ease, international trade is anticipated to recover, further expanding industry globalization over the five-years
to 2027.
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Major Companies

Major Players Ag Growth International Inc.

Market Share: 34.2%

  Ag Growth International Inc. (AGI) operates in the Metal Tank Manufacturing industry in Canada through its
Winnipeg, MB-based Westeel division. Established in 1996, AGI installs and manufactures agricultural equipment
with a focus on grain handling, storage and conditioning products. In 2020, the company generated $1.3 billion in
total trade sales across all operating segments (latest data available).

AGI acquired its Westeel division from Vicwest Inc. (Vicwest) in 2015, prior to the the beginning of the current
period. Westeel was first founded in 1905, becoming a wholly owned subsidiary of Vicwest in 2003 prior to its
acquisition. Westeel maintains multiple locations worldwide, exporting to over 30 countries. However, Westeel's
facilities in Canada account for the majority of its industry-relevant manufacturing activity. The division itself has two
primary business lines, which include agricultural products and liquid storage products. The agricultural product line
consists of grain bins, hopper cones, fertilizer tanks and other storage solutions pertaining to the agricultural sector.
Westeel's agricultural products are typically sold to farm cooperatives, large retail chains, independent dealers and
systems integrators. Conversely, the liquid storage product line primarily consists of storage tanks for water, oil and
gas, in addition to liquid containment systems. The buyers of these products mostly consist of oil and gas
companies, in addition to end users in the forestry, agricultural and institutional sectors.

In recent years, Westeel has increased its focus on manufacturing and installing frac ponds and water storage
tanks, with the former used to store water, chemicals and other liquids used in oil and gas drilling. In doing so, the
company is hoping to diversify from its dependence on the agricultural market. Additionally, Westeel has expanded
its offerings of grain handling products, which help move and process grain. The company has also sought to export
more of its products to the European, Middle Eastern and African markets. As a result, Westeel has expanded its
operations to both Spain and Italy. Nevertheless, Canada continues to account for the vast majority of Westeel's
revenue.

Financial performance
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AGI's industry-relevant revenue is expected to increase at an annualized rate of 3.5% to $612.8 million over the five
years to 2022. Revenue increased during the beginning of the reporting period, after harsh weather conditions in
North America directly prior to the beginning of the period interrupted agricultural production, thereby deferring
demand for the company's goods. Improving demand conditions from the agricultural sector bolstered AGI's Farm
segment sales. During 2020, despite declining sales across its Commercial segment due to COVID-19 (coronavirus)
pandemic-related disruptions, growth in sales within the company's Farm segment drove estimated industry-relevant
revenue growth.

The company's industry-relevant revenue is projected to continue steady growth into the current year. AGI's
operating profit, defined as earnings before interest and taxes, is also anticipated to decrease over the five-year as
supply disruptions raise operating costs. IBISWorld projects AGI's operating profit to have decrease an annualized
2.0% to $28.1 million over the five-years to 2022.

 
Ag Growth International Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2017 514.7 N/C 31.1 N/C
2018 599.9 16.6 24.8 -20.3
2019 550.4 -8.3 10.1 -59.3
2020 574.0 4.3 -46.5 N/C
2021 597.7 4.1 21.4 N/C
2022 612.8 2.5 28.1 31.3

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies While the Metal Tank Manufacturing industry in Canada has over 150 competitors, with each vying to secure their
respective market share, most of these companies operate on a small scale. According to Statistics Canada, 91.5%
of all establishments in the industry employ fewer than 100 people, and 28.3% employ fewer than 10, demonstrating
the highly fragmented nature of the industry's operations. Still, within this environment, some companies have
managed to secure a notable market share, chiefly by expanding into lucrative markets such as energy and
agriculture and value-added services to supplement their manufacturing revenue streams during periods of input
volatility and industry difficulty more generally.

Steelcraft Inc.

  Market Share: 1.7%
  Steelcraft Inc. (Steelcraft) is a Canadian metal fabricator with four active facilities in Ontario, located in Cambridge,

Stratford and Woodstock. Generally, Steelcraft manufactures custom-engineered steel products and systems for the
agriculture, petrochemical, municipal, mining and pulp and paper markets. The company has several divisions,
though only its Clemmer Containment division is industry relevant. Clemmer Containment manufactures liquid and
dry storage tanks, pressure vessels, silos, turnkey systems and ancillary products. Moreover, Steelcraft Western
produces above-ground steel storage tanks for the petroleum industry, in addition to the agricultural, commercial,
industrial and aerospace markets. Although the company is private and therefore does not release its financial
information, in 2022, IBISWorld estimates that the company will generate $29.1 million in industry-relevant revenue,
corresponding to a market share of 1.7%.

Meridian Manufacturing Inc.

  Market Share: 1.3%
  Initially established in 1965, Meridian Manufacturing Inc. (Meridian) is a subsidiary of WGI Westman Group Inc.

(WGI), and is itself a manufacturer of construction components, storage tanks and other metal products. Meridian
offers a range of storage products regarding the agricultural, industrial and oil and gas markets, with a particular
emphasis placed on the agricultural market. To this end, Meridian's manufactured products include galvanized and
smooth wall bins for grains. Moreover, these bins provide storage opportunities for sand, liquid and chemical storage
with respect to various industrial and agricultural operations, and oilfield tanks and frac sand storage tanks for oil
and gas operations. Prior to the beginning of the current period, Meridian underwent a merger along with two other
WGI companies, specifically Sakundiak Equipment Ltd. and Belin Manufacturing Co. Although the company is
private and therefore does not release its financial information, in 2022, IBISWorld estimates that Meridian's
industry-relevant revenue will reach $23.1 million, reflecting a market share of 1.3%.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Over the five years to 2022, the Metal Tank Manufacturing
industry in Canada has been characterized by a low level
of capital intensity. In 2022, for every $1.00 operators are
expected to spend on wages and labour, $0.08 is expected
to be spent on capital, reflecting a very marginal decrease
from $0.08 in 2015. Overall, companies need to invest in
relatively large manufacturing facilities and complex
machinery that can manipulate metals such as steel.
However, the industry's largest tanks are assembled on-
side as opposed to within the factory, thereby dampening
its level of capital intensity. Plus, once the initial investment
into equipment and facilities has been made, spending on
capital then declines significantly. Conversely, experienced
labour is needed to operate machinery, transport raw
material and manufactured goods, weld and take care of
administrative and sales tasks. As a result, an estimated
24.4% of industry revenue will go to wages in 2022, which
also works to constrain capital intensity.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The relative ease of entry is high, which can support the potential for external innovators to enter the industry with a
disruptive trajectory. Despite this, the rate of entry of new companies is in line with the national average.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

Overall, operators in the Metal Tank Manufacturing industry in Canada
experience some level of disruption to their range of operations due to
technological advances in competing industries.

For example, advances in both composite materials and plastics have enabled competitors to design nonmetal tanks that
are stronger, lighter, less corrosive and easier to maintain compared with the metal tanks manufactured by this industry's
operators. Nevertheless, metal tanks are less expensive compared with these substitute products, helping alleviate some of
this external competition and decreasing the level of technological disruption experienced by industry operators.

The level of technology change is    Medium

  The Metal Tank Manufacturing industry in Canada experiences a moderate
level of technological change.

Since the industry focuses on the production of metal tanks, the advent of composite material and plastic tanks does not
apply to the industry beyond creating an external source of competition. As a result, most of the industry's technological
advancement is aimed at maintaining a competitive cost structure rather than producing innovative products.

Companies have attempted to reduce costs by automating production, which would enable them to reduce labour costs.
Moreover, inventory management has become more important, with many operators applying just-in-time (JIT) inventory
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management systems. Under JIT inventory management, companies only order enough inputs to complete production,
thereby reducing the need to store materials and use large warehouses. Companies have also begun to use computer-
aided design (CAD), computer-aided manufacturing and numerically controlled machine tools more in recent years. The
primary aim of these systems is to enable management and staff to perform detailed and timely cost analysis of production
by product and facility. The secondary aim of these systems is to assist companies in the design and production of more
complex products at a fraction of the price. Ultimately, technological development largely occurs outside of the industry, but
manufacturing processes have evolved to keep industry operators competitive in a global marketplace.

Revenue
Volatility

The level of volatility is    Medium

  The Metal Tank Manufacturing industry in Canada exhibits a moderate level of
revenue volatility.

Historically, industry operators have been at the mercy of crucial input prices such as the prices of steel and aluminum,
alongside broader economic concerns, more so within their major markets in the energy and agricultural sectors. Therefore,
fluctuations in these areas tend to catalyze dramatic shifts in industry revenue, although the current period has slightly
hampered the traditional high volatility of industry revenue. Over the five years to 2022, revenue is projected to have
fluctuated an average of 4.6% year-over-year.

In general, the industry's reliance on multiple sources of downstream demand reduces volatility to an extent. However, each
downstream market remains capable of causing large revenue swings that can affect the industry overall. For example,
poor weather conditions can cause grain production to plummet in the agricultural sector, thus leading to reduced demand
for grain storage tanks. Similarly, both grain production and oil and gas production are susceptible to global price swings
caused by events such as war or supply shortages, and more recently the ongoing pandemic. As a result, the relevant
downstream companies' ability to purchase industry goods partially depends on global events.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

Canada maintains a wide range of regulations relating to the products created
by operators in the Metal Tank Manufacturing industry in Canada.

This is especially evident when regarding tanks responsible for storing potentially hazardous materials such as
petrochemicals and fertilizers. These regulations primarily apply to the monitoring of such tanks, standards at the time of
tank installation and liability in the case of leaks and/or other damage. Most of these regulations, however, do not pertain to
manufacturers in the industry. Rather, they are more directly relevant to individuals specifically operating the tanks.
Nevertheless, industry players are subject to stringent regulation when it comes to tank standards. For instance, under the
Storage Tank Systems for Petroleum Products and Allied Petroleum Products Regulations, there are more than 50
standards that provide specification on both the design and storage of solvents and petroleum products above and below
ground. Underwriters Laboratories of Canada (ULC) is the primary organization responsible for developing these standards,
and is accredited by the Standards Council of Canada.
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Additionally, many labour and environmental regulations in aggregate can apply to this industry. Under the Canada Labour
Code, employee hours of work, leave, vacation time, termination and layoff policy, wages, sexual harassment and employer
compliance are all highly regulated, and individual Canadian provinces themselves may have their own labour regulations.
Lastly, similar to most manufacturers, operators are required to comply with environmental laws that dictate the handling of
hazardous materials and discharge.

During the ongoing COVID-19 (coronavirus) pandemic, many industry manufacturing facilities were affected by provincial
lockdowns. Upon reopening, industry facilities implemented health and safety guidelines to protect their workforces. This
entailed the use of personal protective equipment (PPE) and establishing socially distanced working arrangements.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Since operators in the Metal Tank Manufacturing industry in Canada do not
receive any direct assistance from the Canadian government, there are no
specific subsidies or tariffs that apply to the industry.

However, regulation that concerns the operation, installation and maintenance of tanks and general environmental
regulations does provide the industry with a form of indirect assistance, as there are multiple environmental regulations in
place that dictate how hazardous material is stored; as a result, this often forces those who handle such materials to use
metal tanks for storage. Other materials may be liable to contamination and deterioration concerns, thus enabling metal
tanks to serve as the standard for most materials in many applications. Consequently, demand for industry goods increases
due to these guidelines. Moreover, regulations often change the standards and types of tanks acceptable for use, thus
creating demand as users are continually required to switch to new systems.

The Metal Tank Manufacturing industry in Canada receives assistance from various industry associations. One such group
is the Steel Tank Institute/Steel Plate Fabricators Association (STI/SPFA), whose primary purpose is to represent the
manufacturers of steel storage tanks on a global scale. The STI/SPFA also aids in the creation of industry standards,
recommended practices, control requirements, designs and installation recommendations. Moreover, since it licenses
industry manufacturers, it ultimately creates consumer confidence in the industry's products as a byproduct of their
licensure. In addition, operators may use the resources of other trade organizations focused on broader areas of the
economy such as the Canadian Institute of Steel Construction, which provides educational, lobbying and enterprise
services for any manufacturer or producer of steel or steel-related products, including metal tanks.

COVID-19

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
industry operators are expected to have qualified for. For example, the Canada Emergency Wage Subsidy provided up to
$847.00 per week for eligible employers that have been negatively affected by the coronavirus pandemic. Additionally,
operators took advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada
Emergency Business Account provided interest-free loans to small businesses of up to $40,000. Large operators may have
been eligible to apply for bridge financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2013 1,588 538 222 171 6,209 262 493 432 1,819 195
2014 1,598 527 231 174 6,103 307 496 455 1,787 187
2015 1,382 501 225 176 4,994 270 502 391 1,614 131
2016 1,206 433 214 177 4,254 246 434 345 1,393 144
2017 1,308 431 202 173 4,650 232 417 372 1,492 187
2018 1,378 492 204 168 4,981 305 454 368 1,528 218
2019 1,451 505 181 159 5,197 292 482 388 1,641 177
2020 1,650 474 179 157 5,508 263 380 417 1,767 174
2021 1,749 541 179 157 5,661 246 421 432 1,924 367
2022 1,793 557 177 155 5,714 253 493 437 2,033 260
2023 1,835 572 175 154 5,795 260 579 444 2,154 237
2024 1,860 581 173 152 5,875 264 585 450 2,181 232
2025 1,900 594 173 151 5,973 270 596 458 2,225 228
2026 1,941 608 172 150 6,064 276 607 466 2,271 221
2027 1,934 609 171 149 6,072 276 603 466 2,261 214

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
World price
of steel (%)

2013 -5.84 -9.90 5.21 0.00 -8.95 -3.22 17.0 -1.20 -0.99 -4.56
2014 0.64 -2.09 4.05 1.75 -1.71 17.2 0.62 5.30 -1.75 -3.79
2015 -13.5 -4.85 -2.60 1.14 -18.2 -12.3 1.14 -13.9 -9.65 -30.2
2016 -12.8 -13.7 -4.89 0.56 -14.8 -8.61 -13.6 -11.9 -13.7 10.2
2017 8.46 -0.33 -5.61 -2.26 9.30 -5.65 -3.95 8.03 7.09 29.9
2018 5.41 14.1 0.99 -2.90 7.11 31.0 8.87 -1.13 2.39 16.7
2019 5.23 2.58 -11.3 -5.36 4.33 -4.08 6.25 5.40 7.40 -19.0
2020 13.7 -6.11 -1.11 -1.26 5.98 -9.93 -21.2 7.52 7.67 -1.81
2021 6.01 14.1 0.00 0.00 2.77 -6.43 10.7 3.42 8.88 111
2022 2.51 2.95 -1.12 -1.28 0.93 2.76 17.2 1.25 5.70 -29.1
2023 2.34 2.74 -1.13 -0.65 1.41 2.60 17.4 1.60 5.95 -9.03
2024 1.35 1.57 -1.15 -1.30 1.38 1.57 1.03 1.37 1.24 -2.03
2025 2.14 2.20 0.00 -0.66 1.66 2.35 1.84 1.77 2.04 -1.54
2026 2.17 2.28 -0.58 -0.67 1.52 2.37 1.84 1.63 2.06 -3.41
2027 -0.37 0.16 -0.59 -0.67 0.13 -0.19 -0.68 0.04 -0.47 -3.13

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 33.9 27.1 16.5 256 27.2 28.0 69,512
2014 33.0 27.8 19.2 262 28.4 26.4 74,472
2015 36.3 31.1 19.5 277 28.3 22.2 78,374
2016 35.9 31.1 20.4 283 28.6 19.9 81,030
2017 33.0 27.9 17.8 281 28.5 23.0 80,086
2018 35.7 29.7 22.1 277 26.7 24.4 73,921
2019 34.8 29.4 20.1 279 26.8 28.7 74,678
2020 28.7 21.5 15.9 300 25.3 30.8 75,763
2021 30.9 21.9 14.1 309 24.7 31.6 76,241
2022 31.1 24.3 14.1 314 24.4 32.3 76,479
2023 31.2 26.9 14.1 317 24.2 33.1 76,618
2024 31.3 26.8 14.2 317 24.2 34.0 76,613
2025 31.3 26.8 14.2 318 24.1 34.5 76,695
2026 31.3 26.7 14.2 320 24.0 35.3 76,781
2027 31.5 26.7 14.3 318 24.1 35.5 76,713

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Steel Tank Institute/Steel Plate Fabricators Association
http://www.steeltank.com

Statistics Canada
http://www.statcan.gc.ca

Environment and Climate Change Canada
http://www.ec.gc.ca

Industry Jargon COMPUTER-AIDED DESIGN (CAD)
Computer technology to aid the design and drafting of a part or product using software tools that can create 2D
drawings or 3D models.

NORTH AMERICAN FREE TRADE AGREEMENT (NAFTA)
A trade agreement between the United States, Canada and Mexico that reduces trade barriers and harmonizes
various regulations and standards between the three countries.

SILO
Hollow structures used to store bulk materials such as grain, coal and cement.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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