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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Sheet Metal, Window and Door Manufacturing industry declined 12.2% in 2020 due to
volatile commodity prices and falling nonresidential construction activity. For more detail, please see the Current
Performance chapter.

· Revenue volatility is expected to be high, with the industry being subject to a variety of conflicting forces. For more
detail, please see the Revenue Volatility chapter.

· Recovering steel prices are anticipated to support industry profit in 2021, however, any unforeseen trade relations
with the United States and pose a threat to industry performance. For more detail, refer to the Cost Structure
Benchmarks chapter.



Sheet Metal, Window & Door Manufacturing in Canada August 2021

4 IBISWorld.com

About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The industry produces metal-framed windows, typically using purchased glass, metal doors, sheet metal and

ornamental and architectural metal products. These products are primarily used in building construction,
maintenance and repair.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing metal windows and window frames

Manufacturing metal doors

Manufacturing sheet metal

Manufacturing ornamental metal work

Manufacturing architectural metal work

The major products and services in this industry are:

Sheet metal products

Metal windows and doors

Ornamental and architectural metal work
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Supply Chain

SIMILAR INDUSTRIES

Millwork in Canada Metal Stamping & Forging in
Canada

Structural Metal Product
Manufacturing in Canada

Boiler & Heat Exchanger
Manufacturing in Canada

Metal Tank Manufacturing in
Canada

Precast Concrete Manufacturing
in Canada

   

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Sheet Metal, Window & Door
Manufacturing in the US

Garage Door Manufacturing Fence & Scaffolding
Manufacturing

Ornamental & Architectural
Metalwork Manufacturing

Metal Door Manufacturing Sheet-Metal Roofing
Manufacturing

Aluminium Door and Window
Manufacturing in Australia

Structural Metal Product
Manufacturing in Australia

Metal Door & Window
Manufacturing in the UK

Architectural Aluminium Product
Manufacturing in New Zealand

Structural Metal Product
Manufacturing in Ireland
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Industry at a Glance
Key Statistics

$8.6bn
Revenue

Annual Growth

2016–2021

2.1%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

 

$701.9m
Profit

Annual Growth

2016–2021

3.4%

  Annual Growth

2016–2021

 

8.2%
Profit Margin

Annual Growth

2016–2021

0.5pp

  Annual Growth

2016–2021

 

1,515
Businesses

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

-0.9%

Annual Growth

2016–2026

 

32,355
Employment

Annual Growth

2016–2021

0.4%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

$1.9bn
Wages

Annual Growth

2016–2021

1.9%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

7.7%
World price of aluminum

20.6%
World price of steel

-1.1%
Value of nonresidential
construction

4.2%
Value of residential construction

1.5%
Canadian effective exchange rate
index

2.3%
Residential renovation
expenditure

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

MIXED IMPACT

  Life Cycle
Mature   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Increasing   Competition

Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

 

Key Trends

 The pandemic has contributed to overall volatility in the
industry

 Industry imports' share of domestic demand has been
supported due to the depreciating CEER index

 Industry profit is heavily affected by the world price of key
commodity inputs

 High-margin, energy-efficient products have been at the
forefront of industry growth

 IBISWorld expects exports' share of revenue to remain
relatively stable

 Industry participation is anticipated to increase over the five
years to 2026

 Volatile aluminum and steel prices, coupled with the
pandemic has affected the industry
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Volatility

  Medium Imports

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Value of residential construction
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Executive Summary Oh sheet: Operators will likely compete on price by consolidating to lower
operational costs

The Sheet Metal, Window and Door Manufacturing industry in Canada manufactures metal windows, doors, sheet
metal and ornamental and architectural metal products. Performance is largely determined by demand from
downstream construction markets because such products are predominantly used in construction and repair work.
Advanced plastic properties and capabilities have bolstered the popularity of substitute goods, such as plastic doors
and windows, to be used in place of their metal counterparts. However, industry volatility has increased due to the
COVID-19 (coronavirus) pandemic affecting the construction market. As a result, IBISWorld projects industry
revenue to increase at an annualized rate of 2.1% to $8.6 billion over the five years to 2021, with an expected
growth of 8.5% in 2021 alone.

Low-cost imports have been the primary challenge to industry operators over the past decade. Due to increasing
foreign competition, several operators have been actively acquiring competitors and consolidating operations to
improve operational efficiencies. However, volatile aluminum and steel prices, coupled with the pandemic has
affected industry and profit performance. Typically, industry profit is highly correlated to fluctuations in downstream
demand. Consequently, industry profit experienced volatile growth over the past five years, pressuring operators to
continue consolidating and strategically downsize. Furthermore, the pandemic has influenced the world price of steel
in 2020, affecting industry performance. Moreover, with the commodity price expected to recover in 2021, profit is
anticipated to follow its trajectory.

While profitability has improved, competition from low-cost imports and plastic substitutes is expected to limit profit
expansion over the five years to 2026. Industry operators are expected to either compete on price by consolidating
to lower operational costs or compete on quality by investing heavily in product development to command higher
prices. Demand for energy-efficient products is expected to increase considerably as more consumers prefer to
purchase ecofriendly products and cash in on favourable tax credit incentives. Vinyl and plastic windows and doors,
however, will likely continue to limit demand for industry products. In addition, the Canadian dollar is expected to
depreciate, supporting exports. Consequently, IBISWorld projects industry revenue to increase at an annualized rate
of 1.7% to $9.3 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar against the currencies of Canada's major trading partners. An increasing CEER index makes
imported industry products less expensive and more competitive against local goods. Conversely, when the dollar
depreciates, Canadian products are more attractive on the international market. The CEER index is expected to
increase in 2021.

 

Residential renovation expenditure

The residential renovation market purchases industry products, such as windows and doors. As a result, expansion
of the residential construction market increases demand for industry products. Residential renovation expenditure is
expected to increase in 2021, representing a potential opportunity for the industry.

 

Value of nonresidential construction

The nonresidential construction market purchases industry products, such as sheet metal air conditioning ducts,
steel doors and windows. Consequently, expansion of the nonresidential construction market increases demand for
industry products. The value of nonresidential construction is expected to decrease in 2021, posing a potential threat
to the industry.

 

Value of residential construction

The residential construction market purchases industry products, such as sheet metal air conditioning ducts, garage
doors and windows. Consequently, expansion of the residential construction market increases demand for industry
products. The value of residential construction is expected to increase in 2021.

 

World price of aluminum

This industry primarily uses aluminum for the production of window frames. Volatile aluminum prices affect a
company's profitability, as increased prices can enable industry operators to pass on costs via higher rates, boosting
industry revenue. The price of aluminum is expected to increase in 2021.

 

World price of steel

Steel is one of the primary raw materials used in this industry. Steel prices can fluctuate wildly at times, and higher
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prices permit industry operators to charge higher rates, consequently boosting revenue. The price of steel is
expected to increase in 2021.

 

Current
Performance

The Sheet Metal, Window and Door Manufacturing industry in Canada
manufactures products principally used for the construction and
renovation of buildings.

However, construction activity has been volatile, as not all construction sectors have been buoyed by favourable
economic conditions. Furthermore, the COVID-19 (coronavirus) pandemic has hindered the nonresidential
construction market. Moreover, low-cost foreign imports and substitute goods, primarily plastic and wood products,
have persistently cut into industry revenue over the past decade. However, growing commodity prices, such as steel
and aluminum, have supported the industry. As a result, IBISWorld projects industry revenue to increase at an
annualized rate of 2.1% to $8.6 billion over the five years to 2021, with an expected growth of 8.5% in 2021 alone.

CONSTRUCTION, COMPETITION AND COSTS

Demand from downstream construction markets is highly dependent on
overall macroeconomic conditions, including employment levels,
demographic growth and currency valuations.

IBISWorld expects the value of residential construction and residential renovation expenditures to increase over the
five years to 2021. An increase in construction and renovation often leads to increased demand for industry
products. However, the value of nonresidential construction has fallen over the past five years, increasing production
for certain product segments for residential consumers, reducing resources to nonresidential markets. While the
housing market has supported growth in the construction sector, substitute products, such as plastic doors and
windows manufactured by the Other Plastic Product Manufacturing industry in Canada (IBISWorld report 32619CA),
have suppressed demand for industry products over the past five years. Ultimately, operators are mainly concerned
with purchase costs, which can be volatile. The world price of various metals, including aluminum and steel, are
affected by global demand, which has surged as the global economy has regained steam. However, the pandemic
has contributed to overall volatility in the industry. Consequently, the industry is expected to fall over 10.0% in 2020
as key downstream markets were affected.

INTERNATIONAL TRADE

Industry exports have posted strong gains due to strong rebounding
demand for new construction in US markets.
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In addition, the Canadian effective exchange rate (CEER) index, a weighted average of bilateral exchange rates of
the Canadian dollar against the currencies of Canada's major trading partners, has appreciated over the past five
years, leading to industry imports to be less expensive and more price competitive against local goods. Furthermore,
industry imports' share of domestic demand has been supported due to the depreciating CEER index. Imports' share
of domestic demand has increased over the past five years, with imports satisfying over 20.0% of domestic demand
in 2021. Consequently, IBISWorld projects the value of industry imports to decrease at an annualized rate of 3.8% to
$1.7 billion over the five years to 2021. Moreover, IBISWorld projects the value of industry exports to increase at an
annualized rate of 2.7% to $1.7 billion over the five years to 2021, accounting for 19.7% of revenue in 2021.

TAX INCENTIVES

Starting in 2009, federal and provincial tax breaks for home renovation
projects have helped boost demand for industry products.

The federal government implemented a 15.0% tax credit for all home renovation expenditures between $1,000 and
$10,000. Furthermore, Quebec accounts for nearly one-quarter of the population and offered a provincial credit
equal to 20.0% of expenditures exceeding $7,500, with a maximum tax credit of $2,500. The province also launched
an ecofriendly home renovation tax credit in 2013 that provides up to $10,000 in tax credits for environmentally
friendly renovation projects. Additionally, capitalizing on the burgeoning baby boomer population, Ontario offers a
similar tax incentive for seniors, which provides up to 15.0% tax credit on eligible home renovations up to $10,000.
Consequently, many consumers have chosen to upgrade their homes with energy-efficient windows and doors as
part of the tax credit, bolstering industry revenue. Industry operators have increased their product lines to offer a
wider selection of energy-efficient products in response to tax credits and shifting consumer preferences for
ecofriendly goods.

INDUSTRY LANDSCAPE

As companies attempt to enhance product offerings and gain market
share, larger players have chosen to acquire smaller competitors.

For example, Atis Group Inc. (Atis Group) has undertaken several acquisitions over the past decade. However, in
February 2021, Atis has strategically downsized its operations to remain operational after the coronavirus pandemic.

Overall, due to increasingly prevalent consolidation practices, the number of industry operators has decreased at an
annualized rate of 1.2% to 1,515 companies over the five years to 2021. Strategic downsizing has also improved
operational efficiencies for several industry operators. Many larger operators have consolidated their manufacturing
facilities to optimize division resources and maximize space. Larger companies are also able to invest in advanced
machinery that reduces manual labour costs while focusing on product development. However, with over 85.0% of
industry locations employing fewer than 50 workers, the overall industry still exhibits a low level of capital intensity.
Consequently, industry employment has increased an annualized 0.4% to 32,355 workers over the five years to
2021.

INDUSTRY PROFIT

Industry profit is heavily affected by the world price of key commodity
inputs, such as aluminum and steel.

This is due to that the industry is highly correlated with downstream demand from major markets, such as
construction. Consequently, as the world price of steel increased in 2016 and 2017, so has industry profit. However,
steel prices have declined in 2019 and 2020, hindering industry profit. As a result, industry profit, measured as
earnings before interest and taxes, is expected to account for 8.2% of industry revenue in 2021, up from 7.7% in
2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2012 7,026 2,202 1,811 1,667 30,700 742 1,210 1,589 7,494 204
2013 7,248 2,245 1,785 1,640 30,351 827 1,269 1,660 7,690 195
2014 7,383 2,192 1,781 1,635 31,778 938 1,342 1,730 7,787 187
2015 7,896 2,492 1,752 1,606 31,714 1,261 1,625 1,866 8,260 131
2016 7,713 2,517 1,758 1,610 31,791 1,476 1,445 1,769 7,682 144
2017 8,693 3,013 1,757 1,606 33,285 1,559 1,567 1,954 8,701 187
2018 8,485 2,806 1,778 1,625 32,021 1,555 1,620 1,892 8,550 219
2019 8,992 2,968 1,740 1,591 33,457 1,633 1,538 2,014 8,897 177
2020 7,891 2,407 1,671 1,528 30,820 1,572 1,459 1,838 7,779 174
2021 8,560 2,815 1,657 1,515 32,355 1,686 1,741 1,942 8,615 236
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Industry Outlook
Outlook The Sheet Metal, Window and Door Manufacturing industry in Canada is

expected to continue expanding over the five years to 2026, as demand
from the downstream construction sector continues to rise.

Companies that produce windows and doors are anticipated to increase research and development activity over the
next five years to leverage the green movement and expand their energy-efficient product lines. While imports and
plastic windows and doors are expected to continue to gain a larger share of the domestic market, IBISWorld
projects imports' share of domestic demand to remain below 20.0% in 2026. Consequently, IBISWorld projects
industry revenue to increase at an annualized rate of 1.7% to $9.3 billion over the five years to 2026. However, any
unforeseen regulation changes or protocols as a result from the COVID-19 (coronavirus) pandemic poses a threat to
industry performance over the next five years.

DOWNSTREAM MARKETS

Over the next five years, new construction and renovation projects are
expected to boost demand for industry products.

An increase in construction and renovation is expected to increase demand for industry products. Furthermore, the
value of nonresidential construction is forecast to rise over the five years to 2026, buoying industry revenue. Cities in
western Canada have been growing rapidly due to booming energy and technology sectors, resulting in companies
expanding their operations in that area to meet demand, including those in crucial downstream industries.

Moreover, high-margin, energy-efficient products have been at the forefront of industry growth in recent years, and
with an expected continuation of these trends, it will likely drive industry revenue growth over the next five years.
Consumers are becoming increasingly conscious of their environmental footprint and opting for ecofriendly products.
Further bolstered by favourable tax credits and utility cost savings, this trend is expected to continue over the five
years to 2026 as consumers increasingly prefer energy-efficient windows and doors. A notable share of energy-
efficient demand is anticipated from the renovations market.

INTERNATIONAL TRADE

The anticipated depreciation of the Canadian effective exchange rate
(CEER) index is projected to support growth in the value of industry
exports over the next five years.

The CEER index is a weighted average of bilateral exchange rates of the Canadian dollar against the currencies of
Canada's major trading partners. A decreasing CEER index makes imported industry products more expensive and
less price competitive against local goods. As a result, IBISWorld projects the value of industry imports to increase
at an annualized rate of 0.1% to $1.7 billion over the five years to 2026. Consequently, the value of industry exports
is expected to grow at a faster pace, increasing at an annualized rate of 1.7% to $1.8 billion over the five years to
2026. In addition, IBISWorld expects exports' share of revenue to remain relatively stable over the five years to
2026.

INDUSTRY LANDSCAPE
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Industry participation is anticipated to increase over the five years to
2026.

With larger companies continuing to acquire smaller players, the number of industry operators is forecast to
decrease at an annualized rate of 0.9% to 1,451 companies over the five years to 2026. This is due to the industry
experiencing increasing profit, which is a continuing trend the industry has experienced over the five years to 2021.
Steel and aluminum are the primary materials used to produce industry products, mainly window frames and steel
garage doors. Prices are expected to exhibit less volatility than the previous reporting period. With steel and
aluminum prices forecast to decrease over the next five years, IBISWorld expects industry profit to increase
marginally.

Furthermore, larger players are increasingly investing in automated technology. This includes machine tools that
offer computer-aided design, as well as saws and presses, to enhance quality and reduce waste. However, with the
industry landscape being defined by smaller operators, the level of capital intensity is expected to remain low over
the next five years. Accordingly, industry employment is expected to rise at an annualized rate of 0.9% to 33,889
workers over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
 (Index)

2021 8,560 2,815 1,657 1,515 32,355 1,686 1,741 1,942 8,615 236
2022 8,620 2,827 1,643 1,502 32,461 1,688 1,634 1,950 8,567 211
2023 8,746 2,863 1,632 1,492 32,730 1,716 1,653 1,969 8,683 195
2024 8,895 2,908 1,620 1,480 33,050 1,747 1,678 1,991 8,826 192
2025 9,098 2,966 1,607 1,467 33,447 1,789 1,713 2,019 9,021 196
2026 9,309 3,029 1,590 1,451 33,889 1,834 1,749 2,050 9,224 200
2027 9,510 3,087 1,575 1,437 34,282 1,876 1,783 2,078 9,417 204
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing at a similar rate as GDP

Companies are actively consolidating to gain market share

Product groups are clearly segmented and have full market acceptance

The Sheet Metal, Window and Door Manufacturing industry in Canada is in the mature phase of its life cycle,
characterized by slow growth rates, market acceptance and consolidation activity. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is expected to grow at an annualized rate of 1.9% over
the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 2.0% during the same period. With
IVA growing at a similar pace as the Canadian GDP, the industry exhibits several key indicators that places it in the
mature phase of its life cycle.

The number of companies and establishments have experienced relatively slow growth over the past decade.
Companies are actively consolidating to gain market share and improve operational efficiencies, lending evidence to
the industry's mature status. This potential growth has been mitigated by increased price competition from low
labour cost countries and volatile prices for input materials, such as steel and aluminum. Moreover, plastic window
and door capabilities have improved considerably and poses a threat to industry operators. Consequently, the
number of enterprises is expected to decline at an annualized rate of 1.0% over the 10 years to 2026, as external
competition drives industry trends.

Furthermore, product groups are clearly segmented with full market acceptance. While some innovation has
improved utility and energy-efficiency for products such as windows and doors, the majority of industry products and
their manufacturing processes have remained virtually unchanged over the past decade. Minimal design changes to
meet shifting consumer trends are common, but products have remained principally the same. The lack of
substantial technological and product change within the industry indicates a lack of innovation necessary to
outcompete substitute products and is indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Homebuilders in Canada

Industrial Building Construction in Canada

Commercial Building Construction in Canada

Roofing Contractors in Canada

Municipal Building Construction in Canada

Heating & Air-Conditioning Contractors in Canada

2nd Tier

Home Improvement Stores in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Glass Product Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Aluminum Manufacturing in Canada

Screw, Nut & Bolt Manufacturing in Canada

2nd Tier

Rail Transportation in Canada

Water Supply & Irrigation Systems in Canada

Electric Power Transmission in Canada

Products & Services

  Operators in the Sheet Metal, Window and Door Manufacturing industry in
Canada are heavily dependent on downstream demand for each of the
industry's product segments.

However, the COVID-19 (coronavirus) pandemic is expected to the industry's supply chain and construction activity,
limiting overall spending on industry-relevant products.

METAL WINDOWS AND DOORS

Metal window frames, doors and garage doors, which are used primarily
in building construction, are expected to account for 40.7% of industry
revenue in 2021.

Aluminum and steel windows are commonplace in commercial and industrial buildings, such as storefronts, office
buildings and factories, due to the materials being very strong, enabling window parts to be made extremely thin and
maximizing the glass area. Furthermore, thermal break barriers, double glazed glass and other new features that
enhance the energy efficiency and aesthetics of metal windows have increased demand for aluminum window
frames in residential homes. Consumer preferences have shifted toward bridging interior and exterior spaces with
wide-opening windows and doors, such as bifold doors and lift-and-slide doors. This has consequently increased
demand for steel windows and doors in the residential market, especially for high-end homes. IBISWorld projects
metal windows and doors to have experienced volatile growth over the five years to 2021.

With the pandemic hindering nonresidential construction activity, metal windows and doors segment's share of
revenue is expected to have increased in 2020. However, with the economy showing signs of recovery, demand for
nonresidential products have increased in 2021. Consequently, although this segment will continue to be the
preferred choice over other door and window substitutes, demand for nonresidential products is expected to grow at
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a faster pace in 2021, decreasing this segment's share of revenue over the past five years.

SHEET METAL PRODUCTS

Sheet metal products are used in nearly all phases of building
construction, and are additionally used for improvements and repairs in
existing structures.

Products within this segment include ventilation HVAC duct manufacturing, rain gutters, downspouts, ducts, furnace
casings and siding. Energy-efficient air conditioning ducts and stove pipes accounted for the majority of growth since
energy-efficient renovations have received favourable tax credits in recent years. As an integral component of new
construction, but generally garnering lower price points compared with other industry products, sheet metal products
have increased as a share of revenue over the five years to 2021. Sheet metal products account for 44.9% of
industry revenue in 2021.

ORNAMENTAL AND ARCHITECTURAL METAL WORK

Ornamental and architectural metal products are used in residential and
commercial facilities due to their durability and aesthetic appeal.

Segment products include iron, steel and aluminum stairs, staircases and fire escapes, in addition to balcony
railings, banisters, fences, gates, window guards and open steel flooring. This segment is heavily affected by shifts
in architectural trends. However, since most of these products are highly specialized and customizable, their high
price points have sustained this segment's share of revenue. Revenue from ornamental and architectural metal work
has grown as a share of revenue over the past five years, accounting for 14.4% of revenue in 2021.

Demand
Determinants

Demand for products produced by the Canadian Sheet Metal, Window and
Door Manufacturing industry is heavily influenced by downstream
industry conditions.

These industries include residential and commercial developers and home improvement stores alongside foreign
markets. Price, energy efficiency, quality, consumer trends in material choice, government policies and substitutes,
such as wood and plastic, also influence end user demand. Low-cost imports negatively influence demand for
industry products as well.

Construction and renovation activity

Sheet metal, window and door demand is closely correlated to construction industry performance. Builders purchase
industry products, such as windows, doors and HVAC systems, to install in new buildings. Demand for industry
products comes primarily from new construction rather than renovations and upgrades, which is affected by overall
economic conditions and lending rates. Despite low downstream demand in 2015, the construction market has
rebounded relatively quickly since favourable lending and economic conditions have renewed construction growth.
Maintenance, repair and renovation also drive industry demand. New windows, doors and garage doors are
relatively low-cost measures to improve utility costs and enhance a home's value. Similarly, sheet metal product
demand has been driven by the need to install energy-efficient air conditioning, heating and ventilation systems in
older buildings. However, the COVID-19 (coronavirus) pandemic disrupted the industry's supply chain and hindered
demand from key downstream markets.

Furthermore, given Canada's heavily commodity reliant economy, commodity price fluctuations affect industry
demand. When commodity prices drop, activity in the energy sector suffers. Additionally, declines in commodity
prices, particularly oil and natural gas, have marked effects on unemployment and per capita disposable income
given that so many Canadians are employed in the energy sector. As a result, nonresidential construction is
expected to be affected, with any unexpected shifts in trade relations in the commercial sector posing a threat to
industry performance over the five years to 2026. In addition, consumer confidence may be affected by the
economic slowdown, hindering residential renovations and housing starts over the next five years.

Government assistance

Government incentives also drive demand for the industry. For example, Quebec's tax credit for energy-efficient
home renovations boosts sales for industry products such as double-glazed windows. The tax credit permits
consumers save up to $10,000 on their home renovations by matching 20.0% of energy-efficient renovation costs.
Most of these incentives are doled out on the provincial level although some government buildings and nonprofits
can acquire federal support for similar reasons, boosting demand for industry products that fit environmental
specifications.

Energy efficiency
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As utility costs rise and environmental concern grows, demand for energy-efficient products is at an all-time high.
According to the US Department of Energy, windows can account for almost one-quarter of total household energy
use. Consequently, demand for energy-efficient industry products, such as windows and doors, has grown.
Manufactures able to produce ecofriendly products that conserve energy are expected to command higher prices for
their products and appeal to a broader consumer base.

Major Markets

  The principal end markets for products manufactured in the Sheet Metal
and Door Manufacturing industry in Canada are reliant on the overall
construction market.

  Consequently, due to the COVID-19 (coronavirus) pandemic, IBISWorld expects demand from key downstream
markets to have declined.

RESIDENTIAL CONSTRUCTION MARKETS

Industry products, such as windows, doors, gutters and metal roofing, are
needed for almost every kind of residential construction.

IBISWorld expects the value of residential construction to have grown over the five years to 2021, increasing
demand for industry products. Furthermore, the value of residential construction is expected to not have dropped
during the pandemic, further supporting demand for residential products. As a result, this segment has grown as a
share of revenue over the past five years. Strong urban development has increased demand in major cities for
apartment and condominium building products, such as windows and doors. Importantly, the single house
construction market accounts for 11.1% of industry revenue in 2021, declining over the past decade. Meanwhile, the
multiple dwelling construction market accounts for 17.1% of industry revenue in 2021, increasing as a share over the
past decade.

NONRESIDENTIAL CONSTRUCTION MARKETS

New nonresidential construction includes recreational and commercial
buildings, institutional and government facilities, public works projects,
commercial office facilities and retail outlets, all of which require metal
windows, doors, staircases and other industry products for construction.

Lower lending standards incentivized businesses to expand over the past five years and rebounding economic
growth has improved consumer spending, pushing demand for new retail construction. However, in 2015 and 2016,
a sharp decline in the value of nonresidential construction is expected to have hindered the industry, with recent
growth not enough to offset its earlier decline.

Nonresidential construction can be broken down into commercial, other nonresidential and industrial construction,
which comprise 6.1%, 2.5% and 2.1% of industry revenue, respectively, in 2021. Other nonresidential markets
include agricultural and industrial facilities, which use metal framed windows, metal doors, metal staircases, railings,
metal grid flooring and several other products. Other manufacturers specializing in the production of household
appliances, transportation equipment and many other varied products also purchase metal goods manufactured by
this industry. Due to the coronavirus pandemic, this market's share of revenue is anticipated to have declined over
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the past five years.

MAINTENANCE, REPAIR AND RENOVATION

Demand from the maintenance, repair and renovation market has
increased at a faster rate than new construction, increasing as a share of
revenue.

Tax credit incentives for ecofriendly renovations increased demand for energy-efficient products such as double-
glazed windows within this segment. Notably, this segment includes homeowners that choose to undertake
renovations and maintenance work on their own and is therefore not representative of the major industrial markets
that most of industry revenue is derived from. Currently, repairs or upgrades of roofs, gutters, downspouts, doors,
windows and other industry products are expected to account for 41.4% of industry revenue in 2021. With residential
renovations accounting for about 80.0% in 2021, IBISWorld anticipates this to have supported the market's growth
during the pandemic in 2020.

EXPORTS

Industry exports are expected to account for 19.7% of industry revenue in
2021, up from 19.1% in 2016.

The United States accounts for the majority of industry exports due to its proximity and favourable trade relations
with Canada. Furthermore, several large companies, such as WGI Westman Group Inc., have expanded operations
in the United States. With the value of exports outpacing revenue growth over the past five years, exports' share of
revenue has expanded. Moreover, with the anticipated depreciation of the Canadian dollar expected to support
export growth over the five years to 2026, IBISWorld projects exports' share of revenue to remain relatively stable
over the next five years.
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International Trade Exports in this industry are    Medium and Increasing

Imports in this industry are    Medium and Increasing

The Sheet Metal, Window and Door Manufacturing industry in Canada has a moderate level of international trade.
While the United States accounts for the vast majority of international trade, low-cost imports from Asia have posed
a rising threat to industry operators. Due to the COVID-19 (coronavirus) pandemic, IBISWorld projects international
trade performance to fall in 2020.

Imports

Sheet and architectural metal imports are minimal, and the majority of industry imports are standardized windows
and doors. While imports from the United States account for the overwhelming majority of total industry imports,
accounting for 48.4% of imports in 2021, low-cost imports from Asia have increased significantly over the past
decade. Countries such as China, the industry's second-largest source of imports at 27.6% of imports in 2021, have
rapidly increased steel manufacturing capabilities and are able to favourably compete with Canadian prices due to
their low labour costs. Moreover, the Canadian effective exchange rate (CEER) index, a weighted average of
bilateral exchange rates of the Canadian dollar against the currencies of Canada's major trading partners, has
appreciated over the five years to 2021. An increasing CEER index makes imported industry products less
expensive and more price competitive against local goods. As a result, IBISWorld projects the value of industry
imports to increase at an annualized rate of 3.8% to $1.7 billion over the five years to 2021. Consequently, imports
are estimated to satisfy over 20.0% of domestic demand in 2020, increasing over the past five years.

Moreover, while trade agreements, such as the United States-Mexico-Canada Trade Agreement and the
Comprehensive Economic and Trade Agreement between Canada and the European Union, have benefited many
industries, historical data has pointed toward a more profound influence on imports rather than exports. For
example, while the United States has historically been the industry's primary trading partner, the Netherlands' share
of industry imports has risen over the past five years, accounting for 3.7% of imports in 2021. While these trade
agreements have been beneficial for many sectors, they have had a harmful effect on industry operations during the
current period, which may continue unabated while the federal government seeks further free trade options.
IBISWorld expects imports' share of domestic demand to decline over the five years to 2026, with the expected
depreciation of the CEER index hindering import growth over the next five years.

Exports

Comparatively, the value of industry exports has increased over the five years to 2021. Exports are heavily reliant on
demand from the United States construction market, with the majority of industry exports purchased by the United
States due to favourable trade relations and proximity. Despite a rebounding US construction market, competition
from low-cost countries has hampered more sustained growth. Despite an appreciating CEER index, IBISWorld
projects industry exports to account for 19.7% of revenue in 2021, up from 19.1% in 2016. As a result, IBISWorld
expects the value of industry exports to increase at an annualized rate of 2.7% to $1.7 billion over the five years to
2021. With the anticipated depreciation of the CEER index over the five years to 2026, IBISWorld expects exports'
share of revenue to remain relatively stable over the next five years.
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Business
Locations

  Establishments in the Canadian Sheet Metal, Window and Door Manufacturing industry are often near primary input materials
suppliers, such as aluminum and steel, areas with a high level of construction activity and densely populated regions. Highly
populated areas have a greater demand for the construction and renovation of residential dwellings and commercial buildings,
which increases demand for industry products, such as sheet metal, windows and doors. As a result, the geographic distribution of
industry establishments is highly correlated to regional population levels and industrial activity. Western Canada's booming energy
sector has increased the population levels of several metropolitan areas.

Quebec and Ontario

Quebec and Ontario account for a respective 27.8% and 39.5% of industry establishments in 2021 due to their high population
levels. According to Statistics Canada, Quebec and Ontario are home to a respective 22.5% and 38.8% of the population in 2021,
correlating with their shares of industry establishments. However, IBISWorld projects that Ontario's share of establishments has
fallen over the five years to 2021, as operators have favoured to do business in Quebec.

British Columbia and Alberta
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As the two most-populous provinces in Canada, which both offer proximity to primary downstream markets, British Columbia and
Alberta account for sizeable shares of industry establishments. British Columbia accounts for 15.3% of industry establishments in
2021 and benefits from maritime trade due to its major ports. Alberta offers relatively low energy costs and is anticipated to
account for 9.8% of establishments in 2021 due to its burgeoning energy sector. IBISWorld projects Alberta's share of business
locations to have dropped over the past five years, according to Statistics Canada. No other provinces account for more than
5.0% of industry establishments in 2021.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Sheet Metal, Window and Door Manufacturing industry in Canada has a low level of market share
concentration, with no company accounting for over 5.0% of industry revenue in 2021. Larger companies generally
produce additional products outside of this industry to expand their market reach and best meet customer needs.
Window and door manufacturers have also been actively consolidating to effectively compete with low-cost imports.
For example, Atis Group Inc. (Atis) has acquired multiple companies over the past decade to increase its product
offerings and market share. However, due to the COVID-19 pandemic, Atis had to strategically downsize to remain
operational. IBISWorld expects other companies to have experienced similar obstacles in 2020 and in 2021 as the
economy is beginning to recover. Industry concentration is also low due to the wide variety of products
manufactured in this industry. Companies generally specialize in windows and doors, ornamental ironwork or sheet
metal products rather than participating in each aspect of industry operations. Each of these product segments has
a different level of industry concentration. Due to the homogenous nature of sheet metal products, sheet metal
manufacturers compete primarily on price and benefit from large-scale operations to reduce costs. As a result, sheet
metal manufacturers exhibit a higher level of market share concentration. IBISWorld projects the competitive
landscape to remain unchanged over the five years to 2026, with market share concentration expected to remain
low.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Control of distribution networks:
Products in this industry are distributed through a wide array of wholesalers, installation dealers, contractors and
retailers. Effectively managing and controlling key networks offers a distinct competitive advantage.

Maintaining a diverse client base:
Manufactures serving a variety of markets and regions mitigate risk and benefit from a higher level of revenue
stability.

Automation of factories:
Wages account for a significant portion of this industry's cost structure. Manufacturers that invest in automated
machinery reduce labour costs and improve profit.

Establishment of brand names:
Brand recognition and market distribution are essential marketing tools for products such as windows and doors.
These efforts expand a company's customer base, leverage distribution networks and increase market share.

Management of input costs:
Manufacturers able to either negotiate long-term contracts for steel and aluminum or vertically integrate and supply
their own inputs are better able to reduce and manage input costs.

Accurate forecasts of consumer preferences:
Anticipating and manufacturing products in line with shifting consumer preferences will likely increase demand for an
industry's products.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 8.2% of industry revenue in 2021, up from
7.7% in 2016. However, despite increased profit over the five years to
2021, IBISWorld projects profit to have experienced volatile growth.
This is due to industry profit being affected by the world price of key
commodity inputs, such as aluminum and steel. Coupled with the
COVID-19 (coronavirus) pandemic, industry profit experienced higher
volatility in 2020. Typically, the industry is highly correlated with
downstream demand from major markets, such as construction.
Consequently, with the world price of steel expanding in 2016 and
2017, so had industry profit. However, with steel prices declining in
2019 and 2020, industry profit declined as well. With the economy
beginning to recover in 2021, industry profit is expected to bounce
back, along with the world price of steel.

Consequently, IBISWorld expects industry profit to increase over the
five years to 2026, as the world price of aluminum is projected to
expand over the next five years. However, any unexpected dips pose a
threat to industry profit.

 

  Wages

Wage costs are estimated to account for 22.7% of revenue in 2021,
down from 22.9% in 2016. Labour costs represent the second-largest
expense for industry manufacturers. Since the industry has a low
capital intensity and many players are smaller companies, more labour-
intensive production methods have been implemented due to a lack of
purchasing power. However, the industry requires investment in
expensive machinery and equipment necessary for maximizing
efficiency. Despite the initial cost of production being high, the
machinery and equipment itself has a long useful life and requires few
upgrades. Consequently, industry wages represent a significant share
of industry revenue. IBISWorld expects wages' share of revenue to
remain relatively stable over the five years to 2026.
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  Purchases

Purchase costs are expected to account for the largest share of
industry revenue, as is the case with most manufacturing industries,
making up 45.7% of revenue in 2021, down from 47.7% in 2016. Key
production inputs, such as steel and aluminum, represent the largest
share of expenses, and their prices are largely a function of the world
market, fluctuating with supply and demand. Steel and aluminum prices
have been extremely volatile over the past five years, affecting
purchasing costs.

 

  Marketing

Marketing costs are expected to account for 1.5% of industry revenue
in 2021. Marketing costs as a share of revenue have remained
relatively stable over the past five years due to manufacturers relying
on downstream markets.

 

  Depreciation

Depreciation costs are expected to account for 2.0% of revenue in
2021. Smaller companies tend to be much more labour-intensive and
hire skilled employees, rather than purchasing expensive technology.
Larger companies, however, are expected to invest in technology and
the type of labour required to use said technology, which can result in
higher depreciation costs. IBISWorld expects depreciation costs to
have remained stable over the past five years.
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  Rent

Rent costs are expected to account for 4.4% of industry revenue in
2021, increasing as a share of revenue over the past five years.
Although a fixed expense for operators, producers are pressured to
maximize usage of their rented spaces. Furthermore, the majority of
manufacturers are based in Ontario due to proximity to the Great
Lakes, minimizing transportation costs while being close to their
downstream markets. Ontario is recognized for being a higher cost of
doing business compared with other provinces. Consequently, the cost
to do business in popular areas has become more competitive.

 

  Utilities

IBISWorld anticipates utility costs to account for 1.1% of industry
revenue in 2021. Industry operators are subject to various
environmental regulations regarding materials used during the
manufacturing process. IBISWorld projects utilities to have remained
stable as a share of revenue over the past five years.

 

  Other Costs

Other costs include logistics, distribution, taxes, interest rates and
research and development. IBISWorld projects other costs to account
for 14.4% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  Competition in the Canadian Sheet Metal, Window and Door
Manufacturing industry varies due to the wide array of products
manufactured.

All operators compete on the basis of price, product quality design and availability. Design is particularly important
for products that have a high aesthetic appeal, such as ornamental ironwork, whereas commodity products,
including air conditioning ducts, compete primarily on price.

INTERNAL COMPETITION

Companies that develop cost-effective manufacturing processes and
minimize outsourcing are better able to compete on price.

For example, several large window manufacturers produce their own glass to reduce purchase costs. Effective
inventory management, diverse product lines and quick order turnaround times also help companies gain a
competitive advantage. Contracts with big-name home improvement stores and contractors ensure a steady
revenue stream and key shelf space. Therefore, vertically integrated companies, such as Atis Group Inc., are more
strategically positioned to dominate their markets.

Operators that produce windows, doors and HVAC units also compete on the basis of energy efficiency. Energy-
efficient products have become increasingly popular due to the green movement and estimated utility cost savings.
In addition, government tax credit initiatives for ecofriendly renovation products have boosted demand for energy-
efficient products. Furthermore, companies able to meet energy-efficiency certifications can command higher prices
for their products and appeal to a larger consumer base.

EXTERNAL COMPETITION

The industry competes with industries that sell similar products made of
different materials, primarily wood and plastic.

For example, metal windows compete with wood and vinyl windows. While material preferences are primarily based
on utility and performance, consumer trends often influence which product sells well in any given year. Companies
able to innovate and design in harmony with changing preferences will likely better meet consumer demand. In
addition, several players have expanded their product lines to include other materials, helping mitigate shifts in
consumer preferences by not relying solely on one material for their products.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  While the Sheet Metal, Window and Door Manufacturing
industry in Canada has no unique government regulations
or licensing requirements, skilled labour and equipment
are necessary to effectively compete within the industry,
which is the primary deterrent to industry entrance.
Furthermore, supplier and buyer relationships with
incumbents deter many potential new entrants that need
to work much harder to dismantle established networks.
Competition also varies among products quality and price.
New, smaller players do not benefit from the same
operational efficiencies as large-scale operators. As a
result, new entrants that produce commodity products,
such as sheet metal, will likely have greater difficulty
achieving profitability since they compete with operators
on the basis of price. New entrants that produce niche,
price-premium products, such as specialty doors, are
projected to succeed since they can command higher
profit.

Moreover, initial start-up costs for the industry are high.
The manufacturing equipment and facilities required to
manufacture industry products cost a substantial amount
of money in the nascent stages of business formation.
While the manufacturing equipment used is durable and
requires relatively minimal upkeep, upfront costs are
relatively expensive. Manufacturers must also purchase
computers and software in addition to skilled employees,
which implies a relatively consistent cycle of upgrading,
obsolescence and replacement for these technologies.
Also, due to a medium level of competition, newcomers to
the market must be able to market their product based
either on lowest price or quality and innovation to stand
out in the marketplace.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Sheet Metal, Window and Door Manufacturing industry in Canada is exposed to a moderate level of globalization due
to foreign ownership and favourable trade relations with the United States, the industry's principal trading partner. While
only a few larger players exist in this industry, some are foreign-owned companies, such as Associated Materials Inc.,
while others export or have operations in the United States.

IBISWorld forecasts an increase in low-cost imports from countries, such as China, to challenge industry operators.
Import product quality has improved in recent years and price-conscious consumers are increasingly choosing imported
over domestic goods. Companies, such as Atis Group Inc., have developed lower-cost, value lines to effectively counter
this rise in foreign competition. However, industry imports are subject to change according to fluctuations of the Canadian
dollar over the five years to 2026.
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Major Companies
There are no major players in this industry

Other Companies The Sheet Metal, Window and Door Manufacturing industry in Canada is highly fragmented, with no industry player
accounting for more than 5.0% of industry revenue in 2021. Most industry companies only operate one facility.
Moreover, according to Statistics Canada, about 95.0% of industry establishments employ fewer than 100
employees, while over 25.0% employ less than five employees in 2021. While companies that focus on certain
product segments, including windows and doors, have consolidated in recent years, the industry as a whole is
forecast to retain a low level of market share concentration due to the diverse number of products produced. Still,
there are some notable companies within this landscape.

Gentek Building Products Inc.

  Market Share: 2.1%
  A premier subsidiary of Associated Materials Inc. (Associated Materials), headquartered in New Jersey, Gentek

Building Products Inc. (Gentek) is the company's primary manufacturing outlet for industry-relevant products in
Canada. Associated Materials focuses on manufacturing and distribution operations for the exterior building
products industry within North America, with Gentek being an extension of these practices. Gentek, with over 50
years of manufacturing experience, has five manufacturing plants, three of which are located in Ontario and
Quebec. The company offers vinyl, aluminum and steel exterior building products. The company has expanded its
presence in the domestic market by extending its value-added services, which include the MyDesign Home Studio
visualization software to service consumers through an extensive network of Gentek contractors. Essentially, the
company has grown by offering more than strictly manufacturing capabilities. While the company is private and does
not disclose its financial information, IBISWorld expects Gentek to generate $179.6 million in industry-relevant
revenue in 2021.

WGI Westman Group Inc.

  Market Share: 1.0%
  Founded in 1976, WGI Westman Group Inc. (WGI) comprises Westman Steel Industries Ltd. (Westman Steel),

Meridian Manufacturing Inc. (Meridian), Behlen Industries LP (Behlen Industries) and Armtec. With headquarters in
Winnipeg, MB, WGI is one of Western Canada's largest users of raw steel and employs more than 2,200 people
across its 77 locations in the United States and Canada. Most recently, the company acquired Armtec's steel and
plastic drainage division to form Armtec-Canada Culvert. However, this new entity is not industry-relevant, with the
acquisition adding 400 workers and 24 manufacturing facilities under the WGI umbrella relevant to the Metal Pipe
and Tube Manufacturing industry (IBISWorld report 33121CA).

Industry products include architectural metal produced by Westman Steel, steel bins produced by Meridian and steel
doors produced by Behlen Industries. The most recent acquisitions expanded the company's operating locations
and staff size extensively. In 2017, WGI purchased Harvest International Inc. and Eagle Mountain Structural
Insulated Panel Systems (EMSIPS), both domestic manufacturers. EMSIPS has been rebranded and now operates
as ArtSpan Inc. No financial statements are available for WGI, however, IBISWorld estimates that the company will
generate $81.6 million in industry-relevant revenue in 2021.

Atis Group Inc.

  Market Share: 0.2%
  Headquartered in Longueuil, QC, and founded in 2000, Atis Group Inc. (Atis Group) is a leading producer and

distributor of windows and doors. The company operates nine manufacturing facilities across Canada, with more
than 1,400 workers in 2019 (latest data available). The company operates under several brands including
LaFlamme, Altek, Vinylbilt, Solarcan, Phoenix Glass and Allsco. In 2013, the company acquired Altek Windows and
Doors to offer a broader range of energy-efficient products and developed a value window collection to target price-
conscious consumers. The company also consolidated its door production in 2013 through a centralized plant in
Terrebonne, QC.

More recently, Atis Group acquired Fenestration Pro-Tech Inc. and Groupe Racine in 2017 to expand its retail
presence. Recently, the company has focused on vertically integrating its manufacturing facilities with retail outlets,
which has culminated in more than 20 stores at the time of this writing. The company was purchased by a group of
investors in Quebec in 2015. Furthermore, the company has invested in its marketing and retail operations to
continue expanding its customer base, with the expectation of growing manufacturing demand and capacity. In
addition, the company acquired Vitrotec Portes & Fenetres Inc., a retailer in Monteregie, QC, to expand its corporate
stores. However, in 2021, the company announced the divestiture of majority of its operations. While Atis Group is
privately owned, IBISWorld estimates that the company will generate $20.7 million in industry-relevant revenue in
2021.
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Marlboro Window And Door Manufacturer Ltd.

  Market Share: 0.1%
  Marlboro Window and Door Manufacturer Ltd. (Marlboro) is based in Ottawa, ON, and has manufactured and

designed windows and doors for more than three decades. The company operates its production through its 3,716.1
square-metre manufacturing facility, producing a wide range of vinyl, aluminum, hybrid windows and doors. Although
the company is private, IBISWorld projects Marlboro to generate $10.2 million in industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Sheet Metal, Window and Door Manufacturing industry
in Canada is characterized by a low level of capital
intensity. In 2021, industry operators are expected to spend
$0.09 on capital investments for every $1.00 spent on
labour. The nature of production requires investment in
expensive machinery and equipment necessary for
maximizing efficiency. While the initial cost of production
may be high, the machinery and equipment itself has a
long, useful life and requires few upgrades, which keep
depreciation costs relatively low. Moreover, the relatively
high share of revenue dedicated to wages keeps capital
intensity stable.

Capital intensity varies according to the scale of company
operations. In general, smaller companies are less capital-
intensive due to the use of more labour-intensive
production methods and a lack of purchasing power.
Larger operators tend to spend a smaller portion of
revenue on capital investments because of the benefits
accrued to them from economies of scale and scope. As a
result, IBISWorld projects capital intensity to remain
unchanged over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Canadian Sheet Metal, Window and
Door Manufacturing industry is the development of the fourth industrial
revolution, also known as Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and simple automation to increase production.
Moreover, Industry 4.0 uses the advantages of networks and business intelligence, which is gathered from big data and the
Internet of Things, to get real-time feedback. Consequently, operators manage a smarter facility with the ability to remain
reactive while maintaining its adaptive nature. This is in conjunction with the construction sector trend to streamline
processes and automate the development process. However, 3D printing is also an improving initiative, promoting
alternative materials that can lead to diminishing reliance on metal and steel products.

The level of technology change is    Low

  Products in the Canadian Sheet Metal, Window and Door Manufacturing
industry implement rolling, drawing and extruding techniques to process
metals, such as steel and aluminum into bars, foils, sheets and other principal
shapes.

Since these practices are relatively well-established, most of the technological developments occur outside of the industry
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with an emphasis on operating efficiencies, logistics and inventory management.

While all rolling fabrication shapes metal through a pair of rolls, there are two primary types of rolling processes, flat and
profile rolling. Flat rolling processes metal into a sheet or plate, depending on its thickness. Profile rolling processes metal
into a round rod, shaped bar or structural section. Examples of structural sections include beams, channels and joists.
Despite the low level of technology used, rolling mills are relatively expensive to purchase and contribute to the slow level
of technological development due to the capital intensity of replacing older systems.

Metal extrusion processes fixed cross-sectional profile objects by pushing or drawing the material through a die of the
desired shape. Extrusion is used to develop multifaceted shapes and brittle work materials. Extrusion typically requires a
hydraulic or mechanical press that is powered by an electric motor or ram and driven by either hydraulic or oil pressure.
The most innovative aspect of extrusion is the increasing accuracy and precision of the die used in shaping the material
because the basic process is relatively static.

Likewise, while sheet metal production processes have remained relatively unchanged in recent years, new manufacturing
technology for windows and doors have improved product utility. Traditionally, combination windows were assembled
through mechanical mullions or modular, box-to-box construction. Companies, such as All Weather Windows Ltd., however,
have begun to use V-weld technology to produce windows. The technology melds joints together instead of using sealants,
virtually eradicating the chance of air and water leaks.

Automation and the computerization of these processes have accounted for the majority of industry technology change.
Computed numerically controlled machine tools and computer-aided design technologies have improved input quality,
minimized waste and reduced labour costs. Computer controlled tools, such as shears, presses and saws, have become
increasingly prevalent to boost productivity, increase worker safety and limit inconsistencies in metalworking.

Revenue
Volatility

The level of volatility is    High

  The Sheet Metal, Window and Door Manufacturing industry in Canada has a
high level of revenue volatility.

The industry is sensitive to changes in economic activity and the cyclical fluctuations in the Canadian construction sector.
While the economic downturn reduced demand for new construction, building activity increased over the following years.

Importantly, input pricing for raw materials, such as steel and aluminum, also affect industry revenue. Rising input costs can
hike up prices and encourage downstream industries to purchase substitute goods, such as wood and vinyl. Several
operators in the window industry also produce wood and vinyl windows. Companies that diversify their product materials
are better able to mitigate metal price fluctuations and appeal to a broader consumer base. Consequently, with commodity
prices experiencing volatile growth over the five years to 2021, affecting industry revenue and profit. Coupled with the
COVID-19 (coronavirus) pandemic, industry operators experienced a fall in demand from key downstream markets. In
addition, overall residential renovation and the value of nonresidential construction declined in 2020, contributing to revenue
loss that same year. Although IBISWorld projects industry volatility to settle over the five years to 2026, any unforeseen
jumps or dips in commodity prices poses a threat to industry volatility over the next five years.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Sheet Metal, Window and Door manufacturing industry in Canada is
subject to all standard territorial, provincial and federal laws regarding fair
labour practices and air and water quality.

Occupational health and safety, wages, overtime and other employment matters must meet all relevant labour codes.
Environmental laws regarding the discharge of pollutants and disposal of hazardous waste are also applicable, as is the
case with all manufacturing industries. Some provinces, including Quebec, have more stringent regulations, where
manufacturers are required to obtain an authorization certificate prior to the installation of manufacturing equipment to
ensure emissions fall within environmental quality standards.

Companies that produce energy-efficient products are subject to a higher level of industry regulation to verify product
quality. Energy-efficient industry products, such as double-glazed windows and insulated doors, have grown in popularity
due to favourable tax credits and utility cost savings. Shipments between provinces or territories must include an energy
efficiency verification mark and energy efficiency report that is submitted to Natural Resources Canada. These regulations
are also applicable to international energy-efficient imports.

In response to the COVID-19 (coronavirus) pandemic, provincial governments initially mandated the closure of nonessential
businesses. Consequently, industry operators experienced supply chain disruptions, with key customers and downstream
markets being affected in 2020.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

While most products produced in the Canadian Sheet Metal, Window and Door
Manufacturing industry do not have tariffs, the majority of other industry
products, primarily metal windows and doors, incur a 6.5% tariff or 3.0%
preferential tariff for countries such as the United States.

Products with tariffs include doors, door thresholds, windows and their frames, gutters and fittings, fencing, gates,
mountings and ornamental architectural features. Outside of direct assistance through protectionist trade policies, the
industry receives indirect assistance through tax credits provided to end consumers for renovation work. For example,
Quebec currently offers up to $10,000 in tax credits for any ecofriendly remodelling project by compensating 20.0% of the
cost. Incentives such as these consequently increase demand for energy-efficient doors, windows and sheet metal HVAC
units.

Operators in the industry also benefit from various trade associations. Fenestration Canada promotes high operational
standards, conducts research that can aid industry development and represents the window and door manufacturing
industry in government-related interests through lobbying efforts. Moreover, several manufacturers rely on the Canadian
Standards Association for industry certification, evaluation and testing. The association develops standardized, sustainable
practices for industry operators. Sheet metal operators also benefit from the Sheet Metal Workers' International
Association. The association is affiliated with the Canadian Labour Congress and ensures the standards of sheet metal
workers across Canada, the United States and Puerto Rico.

Economic response

Due to the COVID-19 (coronavirus) pandemic, the Department of Finance Canada announced a new set of economic
measures to help stabilize the economy through Canada's COVID-19 Economic Response Plan in March 2020. Such
economic measures include emergency care benefits, tax filing extensions, a 10.0% wage subsidy for small businesses
and up to a six-month payment deferral for mortgages. These are expected to support consumers during periods of
uncertainty and support operators to remain in business. Furthermore, the Government of Canada announced the
Canadian Emergency Wage Subsidy (CEWS) in March 2020, providing up to 75.0% of remuneration to eligible applicants.
In addition, employers that are eligible for the CEWS are entitled to receive a 100.0% refund for certain employer
contributions to Employment Insurance, the Canada Pension Plan, the Quebec Pension Plan and the Quebec Parental
Insurance Plan paid in respect of employees who are on leave with pay.

With more than 80.0% of establishments employing fewer than 50 workers in 2021, according to IBISWorld and Statistics
Canada estimates, the Canada Emergency Business Account (CEBA) provides further assistance for operators. The
federal government is guaranteeing bank loans for small businesses and has been implemented by eligible financial
institutions in cooperation with Export Development Canada. The CEBA program is intended to assist with operating costs
during the coronavirus pandemic. Through a new Business Credit Availability Program, Business Development Bank of
Canada and Export Development Canada are providing more than $40.0 billion in loans and other forms of credit support
and enhancement at market rates to businesses with viable business models.

In addition, Western Economic Diversification Canada (WD) provides small businesses that were declined for CEBA
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funding in British Columbia, Alberta, Saskatchewan or Manitoba in October 2020. This support provides up to $40,000 of
interest-free repayable contribution for businesses that are eligible through the Regional Relief and Recovery Fund (RRRF).
The Government of Canada announced that it will provide an additional $600.0 million to support workers and businesses
through the RRRF.

More recently, the Canadian Enterprise Emergency Funding Corporation (CEEFC), a subsidiary of Canada Development
Investment Corporation (CDEV), have been mandated to implement the Government of Canada's Large Employer
Emergency Financing Facility (LEEFF) in cooperation with Innovation, Science and Economic Development Canada and
the Department of Finance. With CDEV and CEEFC now being a part of Canada's COVID-19 Economic Response Plan,
the LEEFF program will provide emergency funding support for large Canadian enterprises facing financial challenges
during the pandemic. This support is limited to businesses generating $300.0 million or more in annual revenue and require
a minimum loan size of about $60.0 million.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program will further support financing in the private sector through the Business
Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and EDC will
enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions for Canadian
businesses.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of steel
(Index)

2012 7,026 2,202 1,811 1,667 30,700 742 1,210 1,589 7,494 204
2013 7,248 2,245 1,785 1,640 30,351 827 1,269 1,660 7,690 195
2014 7,383 2,192 1,781 1,635 31,778 938 1,342 1,730 7,787 187
2015 7,896 2,492 1,752 1,606 31,714 1,261 1,625 1,866 8,260 131
2016 7,713 2,517 1,758 1,610 31,791 1,476 1,445 1,769 7,682 144
2017 8,693 3,013 1,757 1,606 33,285 1,559 1,567 1,954 8,701 187
2018 8,485 2,806 1,778 1,625 32,021 1,555 1,620 1,892 8,550 219
2019 8,992 2,968 1,740 1,591 33,457 1,633 1,538 2,014 8,897 177
2020 7,891 2,407 1,671 1,528 30,820 1,572 1,459 1,838 7,779 174
2021 8,560 2,815 1,657 1,515 32,355 1,686 1,741 1,942 8,615 236
2022 8,620 2,827 1,643 1,502 32,461 1,688 1,634 1,950 8,567 211
2023 8,746 2,863 1,632 1,492 32,730 1,716 1,653 1,969 8,683 195
2024 8,895 2,908 1,620 1,480 33,050 1,747 1,678 1,991 8,826 192
2025 9,098 2,966 1,607 1,467 33,447 1,789 1,713 2,019 9,021 196
2026 9,309 3,029 1,590 1,451 33,889 1,834 1,749 2,050 9,224 200

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
World price
of steel (%)

2012 0.20 -1.61 -3.00 -3.14 1.82 14.5 13.2 -0.01 0.82 -14.0
2013 3.15 1.97 -1.44 -1.62 -1.14 11.5 4.84 4.47 2.61 -4.57
2014 1.86 -2.40 -0.23 -0.31 4.70 13.4 5.73 4.19 1.27 -3.76
2015 6.94 13.7 -1.63 -1.78 -0.21 34.4 21.1 7.82 6.08 -30.1
2016 -2.32 1.02 0.34 0.24 0.24 17.1 -11.1 -5.20 -7.00 10.2
2017 12.7 19.7 -0.06 -0.25 4.69 5.65 8.44 10.5 13.3 29.8
2018 -2.40 -6.87 1.19 1.18 -3.80 -0.26 3.40 -3.17 -1.74 16.8
2019 5.97 5.74 -2.14 -2.10 4.48 5.00 -5.09 6.44 4.06 -19.0
2020 -12.3 -18.9 -3.97 -3.96 -7.89 -3.77 -5.10 -8.76 -12.6 -1.81
2021 8.47 16.9 -0.84 -0.86 4.98 7.24 19.3 5.67 10.7 35.9
2022 0.70 0.45 -0.85 -0.86 0.32 0.13 -6.15 0.40 -0.56 -10.8
2023 1.45 1.26 -0.67 -0.67 0.82 1.64 1.18 0.94 1.36 -7.55
2024 1.71 1.56 -0.74 -0.81 0.97 1.85 1.50 1.12 1.65 -1.29
2025 2.27 2.00 -0.81 -0.88 1.20 2.40 2.06 1.41 2.21 1.81
2026 2.32 2.10 -1.06 -1.10 1.32 2.46 2.10 1.52 2.25 2.24

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 31.3 16.1 10.6 229 22.6 17.0 51,769
2013 31.0 16.5 11.4 239 22.9 17.0 54,707
2014 29.7 17.2 12.7 232 23.4 17.8 54,443
2015 31.6 19.7 16.0 249 23.6 18.1 58,823
2016 32.6 18.8 19.1 243 22.9 18.1 55,629
2017 34.7 18.0 17.9 261 22.5 18.9 58,714
2018 33.1 18.9 18.3 265 22.3 18.0 59,099
2019 33.0 17.3 18.2 269 22.4 19.2 60,206
2020 30.5 18.8 19.9 256 23.3 18.4 59,637
2021 32.9 20.2 19.7 265 22.7 19.5 60,031
2022 32.8 19.1 19.6 266 22.6 19.8 60,078
2023 32.7 19.0 19.6 267 22.5 20.1 60,150
2024 32.7 19.0 19.6 269 22.4 20.4 60,239
2025 32.6 19.0 19.7 272 22.2 20.8 60,367
2026 32.5 19.0 19.7 275 22.0 21.3 60,486

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Fenestration Canada
http://www.fenestrationcanada.ca

CSA Group
http://www.csagroup.org

SMART Union
http://www.smart-union.org

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon COMPUTER-AIDED DESIGN (CAD)
Computer technology used to design and draft product parts through software that creates two-dimensional
drawings or three-dimensional models.

FENESTRATION
The construction or design of building openings such as windows, doors and vents.

METAL EXTRUSION
The process used to create complex objects from metals through pushing or drawing it through a die or mould of the
desired shape or form.

METAL STAMPING
A variety of sheet-metal forming processes, such as punching using a machine press, blanking, embossing, bending
and coining.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
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Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.
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