
IBISWorld.com 1-800-330-3772 info@IBISWorld.com

  INDUSTRY REPORT 32733CA

Concrete Pipe & Block Manufacturing in
Canada

Uneven ground: Recovering demand conditions will likely be combated by a slowdown in
housing starts, boosting industry revenue

Samuel Kanda  |  April 2021



Concrete Pipe & Block Manufacturing in Canada April 2021

2 IBISWorld.com

Contents
COVID-19 (Coronavirus) Impact Update.............................3

ABOUT THIS INDUSTRY.................................. 5

Industry Definition................................................................5
Major Players...................................................................... 5
Main Activities..................................................................... 5
Supply Chain....................................................................... 6

INDUSTRY AT A GLANCE................................ 7

Executive Summary............................................................ 9

INDUSTRY PERFORMANCE..........................10

Key External Drivers.........................................................10
Current Performance........................................................11

INDUSTRY OUTLOOK.................................... 14

Outlook.............................................................................. 14
Industry Life Cycle............................................................. 16

PRODUCTS & MARKETS............................... 17

Supply Chain..................................................................... 17
Products & Services.......................................................... 17
Demand Determinants...................................................... 18
Major Markets....................................................................18
International Trade............................................................ 20
Business Locations........................................................... 21

COMPETITIVE LANDSCAPE.......................... 23

Market Share Concentration............................................. 23
Key Success Factors........................................................23
Cost Structure Benchmarks............................................. 24
Basis of Competition......................................................... 26
Barriers to Entry............................................................... 27
Industry Globalization........................................................27

MAJOR COMPANIES...................................... 29

Major Players.................................................................... 29
Other Companies.............................................................. 30

OPERATING CONDITIONS............................ 31

Capital Intensity................................................................. 31
Technology & Systems......................................................32
Revenue Volatility..............................................................33
Regulation & Policy........................................................... 33
Industry Assistance........................................................... 33

KEY STATISTICS............................................ 35

Industry Data..................................................................... 35
Annual Change..................................................................35
Key Ratios......................................................................... 35

ADDITIONAL RESOURCES............................36

Additional Resources........................................................ 36
Industry Jargon..................................................................36
Glossary............................................................................ 36



Concrete Pipe & Block Manufacturing in Canada April 2021

3 IBISWorld.com

COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue in the Concrete Pipe and Block Manufacturing industry in Canada is still expected to slightly increase
despite the adverse economic effects from the COVID-19 (coronavirus) pandemic. For more detail, please see the
Current Performance chapter.

· The industry's profit margin has decreased over the five years to 2021, mainly due to the coronavirus pandemic.
For more detail, please see the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is expected to fluctuate, partially due to the coronavirus pandemic. For
more detail, please see the Major Markets chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry manufacture concrete pipes, bricks and blocks. Concrete pipes include storm sewer pipes,

sanitary sewer pipes, reinforced pressure pipes, prestressed cylinder pressure pipes and culvert pipes. Concrete
brick and block production comprise structural blocks, decorative block and pavers, bricks and miscellaneous
concrete products. Products made by industry operators are used heavily in infrastructure and residential
construction.

Major Players HeidelbergCement AG

CRH PLC

Main Activities The primary activities of this industry are:

Manufacturing concrete blocks

Manufacturing concrete pipes

Manufacturing concrete bricks

Manufacturing culvert and other specialized pipes

The major products and services in this industry are:

Concrete blocks and bricks

Concrete pipes
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Supply Chain

SIMILAR INDUSTRIES

Concrete Contractors in Canada Ready-Mix Concrete
Manufacturing in Canada

Clay Brick & Product
Manufacturing in Canada

Precast Concrete Manufacturing in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Concrete Pipe & Block
Manufacturing in the US

Concrete Product Manufacturing
in Australia

Cement Product Manufacturing in
China

Concrete Construction Product
Manufacturing in the UK

Concrete Construction Product
Manufacturing in Ireland
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Industry at a Glance
Key Statistics

$1.2bn
Revenue

Annual Growth

2016–2021

0.3%

Annual Growth

2021–2026

0.8%

Annual Growth

2016–2026

 

$113.2m
Profit

Annual Growth

2016–2021

-5.2%

  Annual Growth

2016–2021

 

9.3%
Profit Margin

Annual Growth

2016–2021

-3.0pp

  Annual Growth

2016–2021

 

123
Businesses

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

-1.5%

Annual Growth

2016–2026

 

4,370
Employment

Annual Growth

2016–2021

1.7%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

$226.8m
Wages

Annual Growth

2016–2021

-0.2%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

4.7%
Demand from highway, street,
bridge and tunnel construction

-1.1%
Value of nonresidential
construction

6.6%
Housing starts

1.5%
Canadian effective exchange rate
index

-0.3pp
Overnight rate

N/A
US dollar exchange rate

 
Industry Structure

POSITIVE IMPACT

  Barriers to Entry
High / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Concentration

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Industry Globalization

High / Steady

  Competition
High / Steady

 

Key Trends

 The industry is relatively fragmented

 Companies are increasingly investing in new technologies
and systems

 Many larger players are vertically integrated

 Revenue will likely be supported by the increase in
government expenditure

 Public-private partnerships are projected to grow in
popularity

 Companies will likely acquire existing regional players to
leverage rising demand

 As a mature industry, some companies are actively
acquiring smaller players to expand their market share and
geographic reach
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Increasing Barriers to Entry

  High Profit vs. Sector Average

  Low Customer Class Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Medium Imports

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  US dollar exchange rate

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Housing starts
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Executive Summary Uneven ground: Recovering demand conditions will likely be combated by
a slowdown in housing starts, boosting industry revenue

The Concrete Pipe and Block Manufacturing industry in Canada is expected to grow over the five years to 2021.
Demand has slowed in recent years as the decline in the nonresidential construction market offset the growth in
government expenditure and the residential market. Increased government expenditure has translated to increased
spending on concrete-intensive projects, such as bridge building and highway construction. Overall, industry
revenue is expected to grow at an annualized rate of 0.3% to total $1.2 billion over the five years to 2021, with a
0.7% increase in 2021 alone. Despite the adverse economic effects of the COVID-19 (coronavirus) pandemic,
demand for the industry's products is still growing as the whole construction sector constantly demands the
industry's products.

As a mature industry, some companies are actively acquiring smaller players to expand their market share and
geographic reach. For example, CRH PLC has acquired multiple companies over the past five years to expand its
operations in Western Canada, which is a notable region of growth. The area is rich in natural resources and
demand for concrete pipes and other industry products is high because of mining, oil and gas infrastructure projects
in the region. Major players benefit from upstream vertical integration and typically own mines that produce various
aggregates and cement. By eliminating material input markups, larger companies are able to generate higher profit
and reduce purchase costs. Moreover, the abundance of limestone, a primary input for cement, reduces the volatility
of the supply of goods relative to other manufacturing industries. Conversely, industry profit is anticipated to contract
as the decrease in consumer activity, from the coronavirus pandemic, caused many downstream markets to not
demand industry products to such an extent.

Recovering demand conditions will likely be combated by a slowdown in housing starts and a rise in residential
construction growth, boosting industry revenue, which is expected to grow at a quicker pace over the five years to
2026. Consolidation is anticipated to continue as major players capture a growing share of the market and acquire
smaller operators. Moreover, the growing use of public-private partnerships is expected to aid infrastructure
spending over the next five years. Consequently, IBISWorld expects industry revenue to increase an annualized
0.8% to $1.3 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Housing starts

Contractors use industry products, such as bricks, patio blocks and pavers, to build new homes. As a result, a rise in
housing starts increases demand for industry products. Conversely, a decline in housing starts decreases demand
for industry products. Housing starts are expected to decline in 2021, posing a potential threat to the industry.

 

Value of nonresidential construction

Nonresidential contractors use concrete blocks and pipes for several construction projects. As a primary determinant
of downstream demand, industry performance is consequently correlated to nonresidential construction activity. The
value of nonresidential construction is expected to decline in 2021.

 

Demand from highway, street, bridge and tunnel construction

Public and private sector infrastructure investment comprise a notable share of demand, most notably water and
sewer infrastructure that uses concrete pipes. Industry demand is linked to the performance of this downstream
sector. Demand from the highway, street, bridge and tunnel construction sector is expected to rise in 2021,
representing a potential opportunity for the industry.

 

US dollar exchange rate

The industry exports products to neighbouring US states, as manufacturers benefit from a weak Canadian dollar
because their goods become less expensive in foreign markets. The US dollar exchange rate is expected to
increase in 2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index evaluates the strength of the Canadian dollar in relation to the
currencies of its main trading partners. When the value of the Canadian dollar falls, exports increase because
domestically manufactured goods become comparatively less expensive on the international market. The reverse is
true with an appreciation of the currency. The CEER index is expected to increase in 2021.

 

Overnight rate

The overnight rate reflects the interest rate at which major banks lend to one another, which subsequently affects
the interest rates charged to businesses and consumers. A high rate may discourage businesses from borrowing
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capital to expand commercial and industrial construction projects. The overnight rate is expected to decrease in
2021.

 

Current
Performance

The Concrete Pipe and Block Manufacturing industry in Canada
comprises companies that manufacture various concrete and aggregate
products used to construct buildings, roads and other forms of
infrastructure.

Such products include architectural, cinder, patio and paving blocks; culvert, irrigation and sewer pipes; and precast,
prestressed and slumped bricks. While demand from residential markets experienced moderate growth following the
economic slump, nonresidential markets were volatile, offsetting growth over the second half of the five years to
2021. In addition, infrastructure investment by the Government of Canada, in accordance with provincial
governments, maintained growth in the industry. As a result, industry revenue is projected to increase at an
annualized rate of 0.3%, totalling $1.2 billion over the five years to 2021. This includes a 0.7% growth in 2021 alone.
Despite the COVID-19 (coronavirus) pandemic in 2020, demand for the industry's products is expected to remain
due to the necessity of these products for almost any construction project.

CONSTRUCTION AND CONSOLIDATION

Industry products are used in virtually all downstream construction
sectors.

While housing starts and nonresidential construction experienced growth during the first half of the reporting period,
housing start slowdowns and falling nonresidential construction investment reduced revenue during the latter half of
the five years to 2021. Demand has continued to fluctuate among various downstream markets, with overall revenue
decreasing in 2019 and 2020. In addition, the value of nonresidential construction also declined in those years, with
the increase in demand from municipal building construction not being enough to fully support the industry.

The industry is relatively fragmented because the high transportation costs incurred moving industry products limits
producers to their regional market. However, major holding companies, such as CRH PLC, operate within the
industry and have actively acquired regional players to expand their share of the industry. Most recently, CRH PLC
(CRH) has spent $542.5 million on 17 different acquisitions in 2020. The most significant was completed in
December 2020, when the company acquired Barriere Construction, which is a vertically integrated asphalt and
paving operation. In addition, the company acquired Holcim Ltd. (Holcim) in 2015 for $9.4 million, with Holcim's
assets anticipated to boost CRH's share of the market considerably. Acquisitions have become increasingly
important as companies are able to merge research and development efforts and simultaneously reduce
competition. Moreover, for CRH, in particular, these acquisitions have enabled the company to rapidly expand its
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presence in Western Canada, where demand from downstream sectors has outpaced the nation as a whole.

TRADE AND TECHNOLOGY

The low value-to-weight ratio of industry products limits international
trade for industry products.

Nevertheless, the proximity of many bordering states in the United States facilitates a notable level of exports. No
other country accounts for more than 3.0% of industry revenue, reflecting the importance of geographic proximity to
industry operators. Exports are anticipated to rise at an annualized rate of 5.5%, reaching $284.0 million over the
five years to 2021, as the US construction sector rebounds and Canadian operators benefit from favourable
exchange rates. Despite growth in the US construction sector, declines in the value of the Canadian dollar relative to
its US counterpart have spurred export growth during the five-year period.

Despite the United States' expected trade-weighted index expanding during the period, imports are expected to
increase at an annualized rate of 18.0% to total $77.3 million. Moreover, imports are expected to account for a mere
7.7% of domestic demand in 2021, up from 3.3% in 2016. This increase in imports may be attributed to the
continued growth in demand from the construction sector and not enough materials for the products to be made
domestically. This would cause the country to purchase industry products from the US.

To differentiate among industry players, companies are increasingly investing in new technologies and systems to
improve the production process and properties of industry products. At the production level, operators focus on
energy-use reduction, cost-efficient replacements of fossil fuels and optimized cost structures. Industry product
innovation is predominantly focused on improved properties and functionalities through new aggregates and
treatments. For example, CRH launched its Artisan Masonry Stone Veneers Collection in 2012 through its
subsidiary, Oldcastle Architectural Inc. The collection mimics the appearance of natural stone with the durability of
concrete and improved resistance to fading. Such innovations have grown increasingly important as operators aim
to outcompete amid a saturated market.

Concrete manufacturers are also increasingly emphasizing the Leadership in Energy and Environmental Design
(LEED) certification benefits of concrete. LEED certified buildings boast superior energy efficiency and sustainability
relative to traditional structures. Growing environmental concerns and anticipated energy savings have fuelled
demand for LEED certified buildings, consequently boosting demand for industry products.

INDUSTRY LANDSCAPE

Many larger players are vertically integrated and produce upstream input
materials such as cement.

By eliminating price markups incurred through purchasing such products, major players with vertical integration are
able to competitively price their products and boast higher returns than smaller operators. As a result, industry profit,
measured as earnings before interest and taxes, is expected to account for 9.3% of industry revenue in 2021, down
from 12.3% in 2016. This decrease in profit can be mainly attributed to the coronavirus pandemic and the resulting
adverse economic effects.

Moreover, the number of industry enterprises is expected to decline an annualized 2.8% to total 123 companies over
the five years to 2021, as major players capture a growing share of the market. Despite the decrease in the number
of enterprises, the number of employees is forecast to rise at an annualized rate of 1.7% to total 4,370 workers
during the five-year period, as companies expand their presence in high-growth regions. However, companies are
continuously investing in research and development to automate operations and reduce labour needs.
Consequently, IBISWorld expects capital intensity to have increased over the past five years, hindering growth in
employment and wages.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 1,195 412 191 143 4,021 132 32.5 229 1,095 176
2013 838 234 210 160 2,837 141 39.4 146 737 184
2014 926 270 197 152 3,855 157 37.3 196 806 191
2015 1,138 390 197 154 4,152 198 38.1 222 978 173
2016 1,202 412 184 142 4,021 218 33.8 229 1,018 156
2017 1,186 405 185 142 4,561 209 38.0 248 1,015 160
2018 1,261 440 184 142 4,548 232 53.2 265 1,082 161
2019 1,233 434 175 135 4,688 263 42.3 258 1,013 161
2020 1,210 321 162 125 4,309 253 47.2 224 1,004 146
2021 1,217 377 159 123 4,370 284 77.3 227 1,011 145
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Industry Outlook
Outlook Over the five years to 2026, revenue for the Concrete Pipe and Block

Manufacturing industry in Canada is anticipated to continue to trend
upward, despite the slowed growth in many key economic drivers; such
as housing starts, demand for construction and government consumption
and investment.

While demand is expected to continue to rise, major players are expected to continue acquiring smaller players and
consolidating operations. Public-private partnerships will likely lead infrastructure growth over the next five years as
companies aim to balance their budgets. Consequently, industry revenue is anticipated to grow at an annualized
rate of 0.8% to total $1.3 billion over the five years to 2026.

CONTRACTS AND TRADE

Industry revenue is expected to be supported by the increase in
government consumption and investment over the next five years.

For example, Ontario, which is the most populated province and is expected to account for the largest share of
industry establishments in 2021, is expected to construct new hospital and ambulatory care facilities. This is
anticipated to continue boosting demand for concrete blocks and bricks as manufacturers enter new long-term
economic development contracts in Canada.

The appreciation of the Canadian dollar relative to the US dollar is anticipated to hinder demand for industry
products from US contractors, however, exports are still expected to increase at an annualized rate of just 0.7% to
$293.6 million over the five years to 2026. As Canadian goods become relatively more expensive to US contractors,
US-produced products will become less expensive to Canadian contractors. As a result, imports are forecast to
increase at an annualized rate of 1.0% to total $81.3 million over the next five years. US imports and exports will
continue to dominate international trade as the low value-to-weight ratio of industry products limits geographic
expansion.

PARTNERSHIPS AND ENERGY PERFORMANCE

Public-private partnerships are performance-based public infrastructure
projects that leverage the innovative and incentivized private sector to
facilitate public infrastructure projects.

Through the partnership, government bodies do not pay for the project until the asset is fully operational and
payments are made long term, on the basis of proper performance and maintenance. The full cost of the contract is
also established upfront so no additional fees are incurred. Such projects enable governments to provide numerous
public transits, waste and water and road infrastructure improvements to their region with minimal upfront costs.

Public-private partnerships are projected to grow in popularity over the next five years, supporting demand for
infrastructure construction. Construction industries that build houses and buildings are consequently anticipated to
rise over the next five years, boosting demand for concrete blocks and other industry products used to develop
buildings.
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Growing demand for Leadership in Energy and Environmental Design (LEED) certified buildings will likely continue
to bolster demand for concrete products. Concrete products provide superior durability and thermal mass relative to
other building materials. Also, precast concrete products can be easily reused or ground to produce new
aggregates. Moreover, according to the Environmental Council of Concrete Organizations, the environmental effect
of aggregate and limestone extraction is considerably lower than steel mining and wood harvesting.

LEED points are awarded when at least 20.0% of a building's materials are manufactured within 800.0 kilometres of
the site. The low value-to-weight ratio of industry products has already resulted in an establishment spread where
industry players are located close to their upstream and downstream markets. According to the Canadian Precast
Prestressed Concrete Institute, most precast plants are within 300.0 kilometres of a project site and with materials
obtained from sources within 300.0 kilometres of the plant. The natural abundance of limestone, a key input material
for concrete, has facilitated market proximity and is anticipated to aid demand from contractors seeking to meet
LEED design standards.

INDUSTRY LANDSCAPE

Western Canada will continue to lead nationwide growth and companies
are expected to acquire existing regional players to leverage rising
demand.

As a result, the number of industry enterprises is anticipated to drop at an annualized rate of 1.5%, totalling 114
companies over the five years to 2026. However, despite a reduction in the number of industry players, to meet
growing demand, employment is forecast to increase only slightly amid rising expansion in Western Canada, rising
at an annualized rate of 0.4% to 4,467 workers over the next five years. Improved demand conditions and
consolidation are expected to slightly increase the industry's profit margin over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
 ($b)

2021 1,217 377 159 123 4,370 284 77.3 227 1,011 145
2022 1,248 386 158 121 4,445 289 79.9 231 1,038 154
2023 1,271 392 156 120 4,496 295 81.4 234 1,058 159
2024 1,290 398 155 119 4,546 299 82.7 237 1,074 163
2025 1,311 404 153 117 4,581 304 84.1 239 1,091 167
2026 1,268 391 149 114 4,467 294 81.3 233 1,056 171
2027 1,267 391 147 112 4,448 293 81.4 232 1,055 175
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry is experiencing consolidation

Industry products are clearly segmented

The industry serves established downstream markets

The Concrete Pipe and Block Manufacturing industry in Canada is in the mature stage of its economic life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is projected to
decrease at an annualized rate of 0.5% over the 10 years to 2026. Comparatively, Canada's GDP is anticipated to
grow at an annualized rate of 1.7% during the same period. Though IVA is decreasing compared with overall GDP
growth, the industry is still classified as mature due to industry consolidation and established downstream markets.
Larger industry players, such as CRH PLC (CRH), are increasingly acquiring smaller players to expand their own
market reach. Acquisitions have enabled CRH to remain profitable despite relatively moderate demand amid a
saturated market. Companies serve established downstream construction industries that have remained largely
unchanged for decades.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Road & Highway Construction in Canada

Water & Sewer Line Construction in Canada

Oil & Gas Pipeline Construction in Canada

Natural Gas Distribution in Canada

Sewage Treatment Facilities in Canada

Water Supply & Irrigation Systems in Canada

Agriculture, Forestry, Fishing and Hunting In Canada

Key Selling Industries
1st Tier

Iron & Steel Manufacturing in Canada

Stone Mining in Canada

Sand & Gravel Mining in Canada

Cement Manufacturing in Canada

Glass Product Manufacturing in Canada

2nd Tier

Electric Power Transmission in Canada

Natural Gas Distribution in Canada

Water Supply & Irrigation Systems in Canada

Local Freight Trucking in Canada

Products & Services

  Despite the COIVD-19 (coronavirus) pandemic, demand for the Concrete
Pipe and Block Manufacturing industry's products are still expected to
slightly increase.

Since these products are necessary for almost any construction project, demand is expected to persist and drive the
industry's growth.

CONCRETE BLOCKS AND BRICKS

In 2021, concrete blocks and bricks are expected to comprise 77.2% of
revenue for the Concrete Pipe and Block Manufacturing industry in
Canada.

Examples of segment products include paving, clinker, prestressed and precast blocks and bricks. Such products
are used for a wide range of construction projects, due to its durability, simplicity and energy efficiency for
manufacturers and construction workers. Furthermore, concrete blocks and bricks are environmentally friendly as it
promotes long life cycle efficiency and can use postindustrial, preconsumer recycled content and locally sourced
materials. Rebounding demand from the residential market and an increase in government consumption and
investment have increased this segment's share of the total over the five years to 2021.

CONCRETE PIPES

Concrete pipes, which are predominantly used for water infrastructure,
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irrigation and other forms of liquid transport, are expected to comprise
22.8% of industry revenue in 2021.

As a result, demand is largely guided by government infrastructure investment and natural resource extraction.
Despite the coronavirus pandemic and the increase in government consumption and investment, this segment's
share of industry revenue decreased over the past five years.

Demand
Determinants

Demand for the Concrete Pipe and Block Manufacturing industry in
Canada is largely influenced by private and publicly financed
construction.

As the population increases and industrial activity expands, state and local governments finance and oversee the
construction of road, water and sewage infrastructure. However, spending on infrastructure construction is also
influenced by short-term and long-term budget conditions. Within the private sector, the major users of concrete
pipes are residential and nonresidential land developers, plumbing contractors, the agricultural sector and the
mining sector. Activity in the agricultural sector directly stimulates demand for concrete pipes for the repair and
extension of existing reticulation and irrigation systems, while growth in the output of the mining sector will generally
stimulate greater demand for concrete pipeline construction. In addition, due to the COVID-19 (coronavirus)
pandemic in 2020, demand for infrastructure is expected to increase as the government invests more money to help
stimulate economic recovery.

Demand for concrete bricks, blocks and pipes can also arise from damage to buildings and infrastructure caused by
natural disasters. For example, heavy flooding in Alberta, Canada in 2013 initiated a disaster recovery program and
significant infrastructure investment to repair Southern Alberta. However, hurricanes, floods, tornados, forest fires
and other natural disasters can also cut off supply lines, hurting the industry's production capacity.

The price of cement also affects industry demand. When the price of cement goes up, higher purchase costs are
commonly passed on to downstream contractors. Price hikes may encourage contractors and consumers to opt for
more favourably priced substitute products, such as clay bricks. Concrete's relative durability, however, serves as a
barrier to other substitute products.

Major Markets

  Despite the COVID-19 (coronavirus) pandemic in 2020, demand from the
Concrete Pipe and Block Manufacturing industry's major markets is
expected fluctuate.

  Certain markets, such as infrastructure and exports are expected to increase their share of revenue, while
nonresidential construction is expected to decrease as a share of revenue.

INFRASTRUCTURE

The infrastructure market comprises government and private and public-
private partnership expenditures toward roads, tunnels, bridges and other
forms of infrastructure.
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In 2021, infrastructure is expected to account for 26.2% of revenue for the Concrete Pipe and Block Manufacturing
industry in Canada. Demand is predominantly determined by government infrastructure investment. Governments
aiming to spur economic recovery following the coronavirus pandemic have raised demand and increased this
segment's share of industry revenue over the five years to 2021. In addition, increased public-private partnerships
are expected to boost segment demand over the five years to 2026.

NONRESIDENTIAL CONSTRUCTION

The nonresidential construction market is projected to account for 26.0%
of industry revenue in 2021.

Lending rates, corporate profit and economic growth are the primary determinants of segment demand. Uncertain
economic conditions have consequently diminished this segment's share of total industry revenue over the past five
years.

RESIDENTIAL CONSTRUCTION

The residential construction market is expected to account for 24.5% of
industry revenue in 2021.

Demand from this segment is largely determined by overall economic conditions, consumer confidence and lending
rates. While demand from this segment waned during the economic downturn, improved demand conditions have
expanded this segment's share of industry revenue.

EXPORTS

Exports' share of total industry revenue is expected to expand from 18.1%
in 2016 to 23.3% in 2021.

Nearly all industry exports are sent to neighbouring states in the United States because the low value-to-weight ratio
of industry products limits the ability for companies to cost effectively transport goods across considerable distances.
Demand from this segment is influenced by the performance of US construction industries and currency exchange
rates. Bolstered by appreciation of the US dollar relative to the Canadian dollar, rebounding US construction activity
has spurred notable export growth.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    Medium and Increasing

Concrete products have a low value-to-weight ratio and high transport costs act as a natural barrier to long-distance
trade. International trade is consequently limited to neighbouring states in the United States that border Canada,
with no other country accounting for a notable share of trade in the Concrete Pipe and Block Manufacturing industry
in Canada. In 2021, the United States is expected to account for 83.7% and 96.1% of imports and exports,
respectively. As a result, foreign demand and trade is largely determined by the performance of the US construction
market and the strength of the Canadian dollar relative to the US dollar.

Imports

Imports are expected to increase at an annualized rate of 18.0% to total $77.3 million over the five years to 2021.
Imports account for a negligible 7.7% of domestic demand, as demand is limited to neighbouring Canadian
provinces. Moreover, the US construction market has outpaced Canadian construction considerably over the five
years to 2021. Imports are anticipated to remain a minor share of domestic demand over the five years to 2026.

Exports

The value of exports is expected to increase at an annualized rate of 5.5% to total $284.0 million over the five years
to 2021. The residential market boasted steady growth in recent years, which in turn, caused demand to rebound for
industry products from the US construction market. As a result, industry exports have grown to account for an
estimated 23.3% of industry revenue in 2021. Moreover, US recovery has strengthened the US dollar considerably
in recent years and made Canadian goods relatively less expensive to US contractors.
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Business
Locations

  Establishments in the Concrete Pipe and Block Manufacturing industry in Canada are generally located in regions close to raw
materials, such as cement and aggregates, as well as nearby construction markets. Industry operators also cluster near water and
highway infrastructure construction. The low value-to-weight ratio of cement and aggregate inputs encourages operators to locate
plants close to raw material deposits. Inputs for concrete production, such as limestone, are abundant. As a result, companies that
are vertically integrated generally locate mines close to production plants and downstream markets. In 2021, Ontario is expected
to account for the largest share of industry establishments. Other provinces that account for a notable share of industry
establishments in 2021 are British Columbia and Alberta, which are expected to account for 14.8% and 8.0% of establishments,
respectively.

Ontario

In 2021, Ontario is expected to account for the largest share of industry establishments, at 38.9%. The province is home to 38.8%
of Canada's population and generates an estimated 46.0% of the country's manufacturing revenue. Moreover, Ontario has several
key transportation links with Canada's largest trading partner, the United States, including the Great Lakes and the Detroit-
Windsor Tunnel. Due to the province's concentrated landscape, a significant portion of the government budget is allocated to
Ontario.

Quebec

Quebec is expected to account for the second-largest share of establishments, at 22.8% of total industry establishments in 2021.
The province is the second-most populous in Canada and generates nearly 24.4% of the country's manufacturing revenue. This is
expected to increase supplementary product competition with ready-mix concrete (IBISWorld report 32732CA).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Concrete Pipe and Block Manufacturing industry in Canada has a medium level of market share concentration,
with the industry's top four largest players expected to account for over 50.0% of industry revenue in 2021. Though
major players HeidelbergCement AG and CRH PLC (CRH) are global leaders within the industry, the market is
mostly dominated by small- and medium-sized companies that meet regional demand within a limited market.
However, companies within the industry are actively consolidating to expand their market share. CRH, in particular,
has acquired multiple companies in Western Canada to leverage growing demand within the region. However, most
global players are also optimizing vertical integration and also supplying products outside the industry, such as
ready-mix concrete manufacturing (IBISWorld report 32732CA). Acquisition activity is expected to continue over the
five years to 2026, increasing the industry's market share concentration.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a good technical knowledge of the product:
An established reputation for product quality and a good technical understanding of the company's products are
important for generating repeat business.

Ability to control total supply on market:
Being a leader in servicing a certain market segment or region of the country is a key success factor, as it enables
companies to differentiate themselves to customers in terms of price, reputation and product quality.

Proximity to key markets:
Plants should be located close to the source of raw material inputs and their key buying markets due to the high
transportation costs associated with such products.

Upstream vertical integration (ownership links):
Vertical integration with cement and concrete operations is a key success factor for industry players, as it enables
operators to better control their supply costs.

Downstream ownership links:
It is important for operators to have vertical integration with transport facilities and a distribution network, as it
permits industry operators to better control costs associated with transportation and distribution.

Ability to provide testing or thermometers for on-site employees:
Industry operators must keep a safe working environment for employees, as work cannot be done remotely.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 9.3% of industry revenue in 2021, down from
12.3% in 2016, primarily due to the adverse economic effects from the
COVID-19 (coronavirus) pandemic. While stimulus spending boosted
demand from the infrastructure market prior to the period, many
products used by this market are generally perceived as commodities.
In recent years, however, other markets have rebounded and high-
margin products have increased their share of revenue, boosting profit.
Furthermore, larger operators are eliminating price markups incurred
through purchasing using vertical integration to be able to competitively
price their products and boast higher returns than smaller operators.
IBISWorld expects industry profit to increase slightly over the five years
to 2026.

 

  Wages

Industry wages are expected to account for 18.6% of revenue in 2021,
down slightly from 19.0% in 2016. With operators becoming more
efficient and effectively acquiring and expanding industry services,
industry wages have declined. However, the industry is still dependent
on labour, as operators continue to hire workers with higher wages to
operate new machinery. Such machinery includes computer-aided
design, and new machinery have enabled companies to increase
output. Moreover, companies are continuously investing in research
and development to automate operations and reduce labour needs.
Consequently, IBISWorld expects capital intensity to have increased
over the five years to 2021, hindering growth in employment and
wages.
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  Purchases

Purchases are expected to represent the largest cost for industry
operators. In 2021, purchases are estimated to account for 34.5% of
revenue, up slightly from 33.1% in 2016. Many larger players are
vertically integrated and mine their own products to produce cement
and aggregates. Through vertical integration, such companies are able
to eliminate the price markups commonly passed on to smaller industry
players.

 

  Marketing

Marketing costs are not a significant expense for operators in this
industry. IBISWorld expects marketing costs to account for 1.4% of
industry revenue in 2021.

 

  Depreciation

Depreciation is relatively high for the industry because many
commodity-type products are heavily automated. As a result,
depreciation is expected to comprise 3.0% of industry revenue in 2021.

 

  Rent

Rent is not a significant expense for industry operators. In 2021, rent
costs are projected to account for 3.9% of industry revenue.
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  Utilities

Utilities account for a slightly more significant share of revenue due to
the amount of energy and resources for manufacturers to create
industry products. However, utility costs are still expected to represent
a small share of revenue. IBISWorld projects utility costs to account for
3.3% of industry revenue in 2021.

 

  Other Costs

Other operating costs include interest, insurance, selling, administrative
and transport costs. IBISWorld expects these expenses to account for
25.9% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The Concrete Pipe and Block Manufacturing industry in Canada exhibits
high competition among industry operators in local and regional markets.

Small-scale, local manufacturers can compete with market leaders on a regional basis. However, large-scale
producers benefit from brand recognition, national networks and shared research and development expenditure.
These few large-scale, vertically integrated manufacturers experience substantial global resources in terms of
financing, marketing and technology.

Given that products must comply with standardized specifications, the principal basis for competition is price
differentiation and the ability to deliver on time. Manufacturers also seek to establish long-term supply relationships
with property developers and building contractors. Therefore, another way to differentiate, especially with regard to
concrete pipe manufacturers, is to customize products to meet specific customer needs, such as pressure capacity.

Product advancements grant companies to differentiate their products from competitors and mitigate price-based
competition. Product innovation generally uses composites and unique finishes to improve the durability or aesthetic
appeal of a product. For example, Oldcastle Architectural Inc., a Canadian subsidiary of CRH PLC, developed a new
line of concrete bricks that mimic natural stone in 2012. The unique finish is also enhanced to avoid colour fading.
Product differentiation is nevertheless limited as many products tend to have standardized attributes and are more
or less commodities. Therefore, it is critical that participants establish and maintain a strong position within regional
markets based on availability and price.

EXTERNAL COMPETITION

External competition for the industry comprises products made of
substitute materials.

While the relatively low cost of concrete limits external competition, other products may boast superior properties for
their intended use. For example, plastic and glass-reinforced pipes and corrugated metal pipes are generally lighter
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and less expensive to transport. Plastic pipes are rapidly gaining market acceptance in competition with concrete
pipes and, although less durable, are expected to gain competitiveness through further technological advancements.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Increasing

  As a highly saturated industry with formidable existing
players, potential entrants will experience significant
barriers to entry. Moreover, capital costs are relatively
high for the Concrete Pipe and Block Manufacturing
industry in Canada and companies must acquire
production facilities, plants and other required capital
equipment. Moreover, companies aiming to compete at a
national level will have to compete with large, vertically
integrated companies with established operations.
Companies such as CRH PLC are actively acquiring
smaller players, increasing their dominant positions within
the market.

The large scale, multinational operators that lead the
concrete pipe and precast product market generally adopt
sophisticated production processes that do not tend to be
matched by new entrants. These companies also
demonstrate a high degree of vertical integration, owning
their own cement quarries and distribution networks. This
vertical integration could provide a competitive advantage
when sourcing inputs and distributing the final product. To
enter this market, operators are required to invest heavily
in modern production facilities to compete with existing
large-scale manufacturers. The initial high capital costs
typically necessitate a high volume of production to
achieve economies of scale.

While high transportation costs let some smaller operators
to compete with large players on a regional level, major
operators maintain the advantage when it comes to
economies of scale. New entrants can best compete with
larger players by operating in niche markets where
advanced production technologies can be patented,
permitting smaller companies to gain a foothold within the
industry.

Companies in this industry are also required to comply
with stringent product standards developed by the
Canadian Standards Association, particularly for concrete
pipes and box culverts. Such product compliance may
deter potential entrants and limit the range of products
they can produce. Additionally, this industry is particularly
vulnerable to fluctuations in spending on public sector
infrastructure improvement projects. Established
companies are expected to be better placed to weather
cyclical troughs.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Steady

  The Concrete Pipe and Block Manufacturing industry in Canada exhibits a high level of globalization. While imports
account for a negligible share of domestic demand, exports are anticipated to account for 23.3% of revenue in 2021.
Moreover, the industry's two largest players, HeidelbergCement AG and CRH PLC, are headquartered in Europe. Highly
concentrated markets in Europe spurred foreign operators to exploit their economies of scale and emerging technologies
in the Canadian market. Expansion has been largely driven by the acquisition of regional players across Canada.
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Major Companies

Major Players HeidelbergCement AG

Market Share: 24.2%

  Founded in 1873, HeidelbergCement AG (Heidelberg) operates as a global leader in building materials with
company headquarters in Heidelberg, Germany. The company employs over 53,000 workers across an estimated
2,660 locations in more than 50 countries. The company produces and sells cement, aggregates and concrete
products in addition to providing various coal and cement trading services. In 2020 (latest data available),
Heidelberg's global revenue reached $26.9 billion.

In Canada, Heidelberg operates predominantly under the Hanson, Heidelberg and Lehigh brand names. Smaller
Canadian subsidiaries include Allied Ready Mix Concrete Limited, Ocean Concrete Ltd., Mayco Mix Ltd. and
Rempel Bros. Concrete Ltd. Heidelberg owns two modern cement plants, aggregate deposits and several ready-
mixed concrete plants in Western Canada.

In 2015, Heidelberg completed a sale of its Hanson Building Products line in North America and the United Kingdom
to financial investor Lone Star Funds, which reduced the company's building products liabilities. In addition, it
acquired 45.0% of Italcementi, an Italian multinational company, which is the world's fifth-largest cement producer
with production facilities in 22 countries. In February 2018, the company strengthened its market position in Canada
by acquiring a cement plant in Quebec.

Financial performance

Heidelberg's industry-relevant revenue is expected to increase at an annualized rate of 4.2%, totalling $294.9 million
over the five years to 2021. With the company's global revenue expected to grow continuously during the reporting
period, industry-relevant revenue is expected to have been supported by strategic acquisitions. However, domestic
sales are projected to represent a declining share of North American sales over the past five years. Moreover,
IBISWorld expects the company's operating income, measured as earnings before interest and taxes, to increase at
an annualized rate of 41.2% to $62.3 million over the five years to 2021. Despite the COVID-19 (coronavirus)
pandemic, Heidelberg has been able to continue strong growth by focousing on cost savings and preserving
liquidity.

 
HeidelbergCement AG (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 240.4 N/C 11.1 N/C
2017 257.1 6.9 13.4 20.7
2018 285.5 11.0 12.0 -10.4
2019 319.0 11.7 32.8 173.3
2020 310.5 -2.7 33.5 2.1
2021 294.9 -5.0 62.3 86.0

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

CRH PLC

Market Share: 19.7%

Brand Names Groupe Permacon, Decor Precast,
Transpave, Oldcastle

  Founded in 1970 and headquartered in Dublin, CRH PLC (CRH) operates as a global leader in diversified building
materials businesses across North America, Europe and Asia. The holding company employs over 77,100 workers
across an estimated 3,110 locations worldwide. North American building products include asphalt, aggregates,
ready-mix concrete and construction accessories. Coupled with its roofing and siding distribution business, these
services comprise an estimated half of CRH's revenue. In 2020, total company revenue reached $37.0 billion.

Company products include custom fabricated and tempered glass products, masonry, paving and retaining walls,
utility boxes, trenches and hardscape and patio products. Products are distributed under the Permacon, Oldcastle
Architectural Inc. and Transpave names. Industry-relevant operations consist of concrete sales from its Americas
materials division and precast and architectural products from its Americas products division. As a result, IBISWorld
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anticipates industry-relevant operations to generate less than 15.0% of total company revenue.

In 2015, CRH acquired $9.4 million in assets from its rivals, Switzerland-based Holcim Ltd. and France-based
Lafarge SA, as part of its merger divestment. As of 2020, the company has spent $542.5 million on 17 different
acquisitions in 2020. The most significant was completed in December 2020, when the company acquired Barriere
Construction, which is a vertically integrated asphalt and paving operation. Consequently, the company's Americas
products division will be combined with Europe's relevant operations to create the new building products division.

Financial performance

CRH's industry-relevant revenue in Canada is expected to slightly decline at an annualized rate of 0.1% to total
$240.2 million over the five years to 2021. This slight decrease can be attributed to strong growth in 2016 due to
improving economic conditions, followed by a period of economic uncertainty from the COVID-19 (coronavirus)
pandemic. The company attributes its strong research and development, marketing, sales and customer service, to
its strong industry position.

Moreover, multiple acquisitions have bolstered the company's Canadian presence. In addition, the company has
focused on being operationally efficient, as it discontinued its Americas distribution segment in 2017. The company
has strategically expanded its operations in Western Canada, where downstream demand has outpaced other
provincial areas. Consequently, CRH's operating income, measured as earnings before interest and taxes, is
expected to grow an annualized 15.7% to $48.8 million over the five years to 2021.

 
CRH PLC (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 241.8 N/C 23.5 N/C
2017 236.6 -2.2 24.0 2.1
2018 246.1 4.0 23.5 -2.1
2019 233.8 -5.0 26.6 13.2
2020 244.4 4.5 26.2 -1.5
2021 240.2 -1.7 48.8 86.3

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Forterra Inc.

  Market Share: 3.2%
  Formerly operating under HeidelbergCement AG as Hanson Building Products, Forterra Inc. (Forterra) specializes in

pressure pipe, pipe and precast, brick, roof tile and structural precast manufacturing. The company comprises an
estimated 4,500 employees across 77 manufacturing facilities in the United States, Mexico and Canada. Within
Canada, Forterra operates its industry-relevant facilities through its drainage pipe and products segment, which
accounts for over 50.0% of global revenue. Forterra's industry-relevant revenue is anticipated to total $38.5 million in
2021.

Shouldice Designer Stone Ltd.

  Market Share: 3.0%
  Founded in 1947 and headquartered in Shallow Lake, ON, Shouldice Designer Stone Ltd. operates under third-

generation family management and produces a wide array of blocks and bricks with unique finishes. The company's
research and development lab invests heavily in product and process improvement, with innovations including the
world's first mechanically fastened thin stone do-it-yourself system leading sales. Shouldice employs about 100
workers. In 2021, IBISWorld expects the company's industry-relevant revenue to total $37.1 million.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Concrete Pipe and Block Manufacturing industry in
Canada is characterized by a medium level of capital
intensity. In 2021, industry operators are expected to spend
$0.16 on capital investments for every $1.00 spent on
labour. Companies are continuously investing in research
and development to automate operations and reduce
labour needs. Computer-aided design and new machinery
have enabled companies to increase output. However,
labour remains a considerable expense due to the higher
wages required to operate such machinery. IBISWorld
projects capital investment to remain relatively stable over
the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The most relevant disruptive force in the Concrete Pipe and Block
Manufacturing industry in Canada is the combination of streamlined
construction operations and the rise of the fourth industrial revolution, also
recognized as Industry 4.0.

The overall construction sector has been using virtual reality, artificial intelligence, drones and open-source design to
achieve manufacturing efficiency. Furthermore, Industry 4.0 uses the advantages of networks and business intelligence,
gathered from big data and the Internet of Things, to get real-time feedback. This results in operators managing more
efficient facilities and remain flexible to consumer demand.

The level of technology change is    Medium

  The Concrete Pipe and Block Manufacturing industry in Canada exhibits a
moderate level of technological change.

Product innovation typically translates to improved pressure, stress and fracture resistance standards. Such qualities are of
particular importance for concrete pipes and structural blocks used in major industrial projects, such as bridges and tunnels.
Improved strength and durability are typically achieved through composite concrete products that are reinforced with
fibreglass and other materials. Other enhancements include unique aesthetic finishes. For example, Oldcastle Architectural
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Inc., a subsidiary of CRH PLC, launched its Artisan Masonry Stone Veneers collection in 2012. The innovative finish
provides the appearance of natural stone with the benefits and durability of concrete masonry. The aggregate also boasts
water repellence, mould resistance and protection from fading.

Production process improvements are generally made to improve efficiency and output. Industry operators are increasingly
finding ways to reduce their carbon footprint, as it reduces their dependence on volatile oil prices, lowers overall energy
costs and enables them to take advantage of government incentives. Such technological innovations include eco-friendly
machinery, the use of alternative fuels, water conservation techniques and waste reduction processes.

Revenue
Volatility

The level of volatility is    Medium

  The Concrete Pipe and Block Manufacturing industry in Canada has a
moderate to high level of revenue volatility.

Industry performance is linked to demand from downstream public and private construction investment for infrastructure
and buildings. Due to housing starts and nonresidential construction experiencing volatile performance over the five years
to 2021, demand has increased in recent years as government consumption and investment increased an annualized 2.1%
over the five years to 2021.

Further adding to revenue volatility, Prime Minister Justin Trudeau's Liberal government introduced its new Investing in
Canada infrastructure program meant to invest heavily in infrastructure projects over the next decade. While some of the
funding has been forced to wait for shovel-ready projects, this injection of cash has benefited the industry over the past
couple years and is expected to moderate industry revenue over the five years to 2026.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Federal and provincial regulations for the Concrete Pipe and Block
Manufacturing industry in Canada relate to production standards,
environmental regulations, worker safety, access to cement and aggregate
quarry resources, zoning of land use, local business licensing and the
transport of chemicals.

The Canadian Centre for Occupational Health and Safety develops guidelines to ensure safety and wellbeing of workers
within the industry. In regard to product regulations, products must facilitate compliance with the Canadian Commission on
Building and Fire Codes through standards set in place by the Canadian Standards Association. The organization
establishes testing and property standards for concrete, cement and other industry products.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady
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Industry assistance is low for the Concrete Pipe and Block Manufacturing
industry in Canada.

While articles of cement and concrete incur a tariff between 3.0% and 5.0%, the low value-to-weight ratio of the industry's
products limits import penetration. However, the industry benefits from several industry associations, including the Cement
Association of Canada, Canadian Concrete Masonry Producers Association and Atlantic Concrete Association. Such
associations support industry interests, share research, implement education and enforce industry standards.

Government assistance is also a big driver for industry performance over the five years to 2021, as it is expected to
increase. The Government of Canada outlines plans to continue supporting construction initiatives in Canada in Budget
2020 (latest data available), with the Canada Mortgage and Housing Corporation, Public Services and Procurement
Canada (PSBC) and National Research Council of Canada releasing public updates and plans to improve the Canada
economy.

In addition, due to the spread of COVID-19 (coronavirus), the Canadian government has instituted a variety of assistance
programs that various industry operators are expected to qualify for. For example, the Canada Emergency Wage Subsidy
provides weekly wage assistance for eligible employers that have been negatively affected by the coronavirus. Additionally,
operators can take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada
Emergency Business Account provides interest-free loans to small business operators. Additionally, large operators can
apply for bridge financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 1,195 412 191 143 4,021 132 32.5 229 1,095 176
2013 838 234 210 160 2,837 141 39.4 146 737 184
2014 926 270 197 152 3,855 157 37.3 196 806 191
2015 1,138 390 197 154 4,152 198 38.1 222 978 173
2016 1,202 412 184 142 4,021 218 33.8 229 1,018 156
2017 1,186 405 185 142 4,561 209 38.0 248 1,015 160
2018 1,261 440 184 142 4,548 232 53.2 265 1,082 161
2019 1,233 434 175 135 4,688 263 42.3 258 1,013 161
2020 1,210 321 162 125 4,309 253 47.2 224 1,004 146
2021 1,217 377 159 123 4,370 284 77.3 227 1,011 145
2022 1,248 386 158 121 4,445 289 79.9 231 1,038 154
2023 1,271 392 156 120 4,496 295 81.4 234 1,058 159
2024 1,290 398 155 119 4,546 299 82.7 237 1,074 163
2025 1,311 404 153 117 4,581 304 84.1 239 1,091 167
2026 1,268 391 149 114 4,467 294 81.3 233 1,056 171

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of
nonresidential

construction
(%)

2012 -3.53 -8.04 -4.98 -3.38 -0.30 11.9 12.8 -2.31 -4.69 6.93
2013 -29.9 -43.2 9.94 11.9 -29.5 6.43 21.2 -36.3 -32.7 4.83
2014 10.5 15.3 -6.20 -5.00 35.9 11.9 -5.33 34.6 9.35 3.79
2015 22.9 44.6 0.00 1.31 7.70 25.8 2.14 12.8 21.4 -9.46
2016 5.62 5.56 -6.60 -7.80 -3.16 10.2 -11.3 3.24 4.05 -9.93
2017 -1.34 -1.63 0.54 0.00 13.4 -4.27 12.4 8.43 -0.25 2.17
2018 6.31 8.64 -0.55 0.00 -0.29 11.1 40.0 6.61 6.59 0.94
2019 -2.20 -1.26 -4.90 -4.93 3.07 13.4 -20.5 -2.35 -6.44 -0.13
2020 -1.91 -26.1 -7.43 -7.41 -8.09 -3.92 11.6 -13.3 -0.82 -9.15
2021 0.65 17.5 -1.86 -1.60 1.41 12.5 63.8 1.25 0.65 -0.69
2022 2.48 2.17 -0.63 -1.63 1.71 1.90 3.36 1.85 2.71 6.20
2023 1.88 1.73 -1.27 -0.83 1.14 1.86 1.87 1.29 1.89 3.04
2024 1.51 1.47 -0.65 -0.84 1.11 1.45 1.59 1.19 1.53 2.45
2025 1.59 1.50 -1.30 -1.69 0.76 1.53 1.69 0.92 1.62 2.39
2026 -3.29 -3.22 -2.62 -2.57 -2.49 -3.33 -3.33 -2.64 -3.27 2.52

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 34.5 2.97 11.1 297 19.2 21.1 56,926
2013 27.9 5.35 16.8 295 17.4 13.5 51,428
2014 29.1 4.63 17.0 240 21.2 19.6 50,947
2015 34.3 3.89 17.4 274 19.5 21.1 53,372
2016 34.2 3.32 18.1 299 19.0 21.9 56,901
2017 34.1 3.74 17.6 260 20.9 24.7 54,396
2018 34.9 4.92 18.4 277 21.0 24.7 58,157
2019 35.2 4.18 21.3 263 20.9 26.8 55,098
2020 26.5 4.70 20.9 281 18.5 26.6 51,984
2021 31.0 7.65 23.3 279 18.6 27.5 51,899
2022 30.9 7.70 23.2 281 18.5 28.1 51,969
2023 30.9 7.70 23.2 283 18.4 28.8 52,046
2024 30.8 7.70 23.2 284 18.4 29.3 52,090
2025 30.8 7.71 23.2 286 18.2 29.9 52,172
2026 30.8 7.70 23.2 284 18.4 30.0 52,093

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Cement Association of Canada
http://www.cement.ca

Canadian Concrete Masonry Producers Association
http://www.ccmpa.ca

Statistics Canada
http://www.statcan.gc.ca

Canadian Concrete Pipe & Precast Association
http://www.ccppa.ca

Rediscover Concrete
http://www.rediscoverconcrete.com

Quebec Association of Manufacturers of Pipes and Concrete Elements
http://www.tubecon.qc.ca

Industry Jargon PORTLAND CEMENT
A general-purpose cement and the most common type used as the basic ingredient of concrete, mortar and stucco.
Produced using cement clinker and calcium sulphate to control the setting time.

PRECAST CONCRETE
Concrete products produced by casting in a reusable mold, which is then cured at a controlled temperature. It is
mainly used for blocks, bricks, pavers and panels.

PRESTRESSED CONCRETE
Concrete products made with reinforcing cables, rods or wires that are tensioned before bearing a load. Used mainly
for long-span beams requiring greater strength than normal reinforced concrete.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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