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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Ready-Mix Concrete Manufacturing industry in Canada relies on the construction sector for downstream
demand. As a result, as nonresidential construction activity slows, demand will fall, constraining revenue. For more
detail, please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as construction activity slows and remaining players must
compete more heavily for the remaining work. For more detail, please see the Basis of Competition chapter.

• The industry is expected to grow in 2021 as the recent housing boom offsets a weak nonresidential construction
market. For more detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Ready-Mix Concrete Manufacturing industry in Canada manufactures wet batch concrete, in a facility or in

transit, and delivers it to construction sites in a plastic and unhardened state. The batches are ready for mixing and
pouring, although this is undertaken by purchasers, not by industry operators. The production of dry batch concrete
is excluded from industry operations.

Major Players Lafarge Canada Inc.

CRH Canada Group Inc.

HeidelbergCement Group

Main Activities The primary activities of this industry are:

Manufacturing ready-mix concrete (wet batch production)

Manufacturing concrete in transit, using mobile plant facilities

Delivering ready-mix concrete to end users

The major products and services in this industry are:

Construction sand and gravel

Crushed and broken limestone

Other crushed and broken stone
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Supply Chain

SIMILAR INDUSTRIES

Concrete Contractors in Canada Cement Manufacturing in Canada Concrete Pipe & Block
Manufacturing in Canada

Precast Concrete Manufacturing in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Ready-Mix Concrete
Manufacturing in the US

Ready-Mixed Concrete
Manufacturing in Australia

Cement Product Manufacturing in
China

Ready-Mixed Concrete
Manufacturing in the UK
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Industry at a Glance
Key Statistics

$5.4bn
Revenue

Annual Growth

2016–2021

-0.2%

Annual Growth

2021–2026

2.8%

Annual Growth

2016–2026

 

$222.4m
Profit

Annual Growth

2016–2021

3.6%

  Annual Growth

2016–2021

 

4.1%
Profit Margin

Annual Growth

2016–2021

0.7pp

  Annual Growth

2016–2021

 

389
Businesses

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

0.8%

Annual Growth

2016–2026

 

14,045
Employment

Annual Growth

2016–2021

-2.1%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

$951.8m
Wages

Annual Growth

2016–2021

0.7%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

4.7%
Demand from highway, street,
bridge and tunnel construction

-4.7%
Demand from oil and gas pipeline
construction

-1.4%
Value of nonresidential
construction

4.5%
Value of residential construction

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Increasing

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady

 

Key Trends

 Severe weather has served to exasperate the fragility of
demand for industry products

 Some recent government initiatives have contributed to
rising demand in downstream markets

 Large operators have been acquiring local operators in an
effort to expand their presence

 The residential construction market is expected to grow

 New players will likely enter the industry, outpacing merger
and acquisition activity

 Companies are researching ways to use lower-quality, finer
construction sand

 Difficult conditions in downstream construction markets have
tempered industry revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Demand from oil and gas pipeline construction

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Demand from highway, street, bridge and tunnel
construction
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Executive Summary Solid foundation: Rebounding nonresidential and residential construction
activity will likely support the industry

The Ready-Mix Concrete Manufacturing industry in Canada manufactures wet batch concrete and delivers it to
construction sites, where it is purchased, mixed and poured by a variety of contractors in downstream construction
markets. The main markets for ready-mix concrete are residential construction, the utilities and infrastructure sectors
and oil and natural gas industries. This industry has experienced mixed results over the five years to 2021 as difficult
conditions in downstream construction markets have tempered industry revenue growth, especially as the COVID-19
(coronavirus) pandemic severely weakened a rebounding nonresidential construction market. Consequently,
industry revenue is projected to fall an annualized 0.2% to $5.4 billion over the five years to 2021, including an
increase of 3.3% in 2021 alone as the coronavirus pandemic starts to recede and nonresidential construction activity
begins to rebound. Profit has experienced similar volatility along the broader construction market and is anticipated
to remain below prepandemic levels in 2021.

Despite the sharp decline in revenue in 2020, the industry has experienced more volatile operating conditions over
the past five years caused by changing and often contradictory trends in downstream construction markets.
Beginning prior to the current period, nonresidential construction declined between 2014 and 2016, largely caused
by declining global commodity prices and falling Canadian corporate profit, which led to falling demand for ready-mix
concrete. However, nonresidential construction, especially the construction of offices, shopping centres and
educational facilities, started to recover prior to the pandemic, which helped boost growth in the industry, peaking in
2017. However, strong growth in the Canadian housing market, when combined with a sharp contraction in
nonresidential construction amid the pandemic, prevented a more severe revenue decline.

The industry is expected to benefit from improved utility and transport infrastructure construction over the five years
to 2026 as the economy improves. This is attributed to the 2016 Investing in Canada plan that will provide funding to
infrastructure projects across Canada until 2028. Nonresidential and residential construction are forecast to pick up
as a result during the outlook period. As a result, IBISWorld expects industry revenue to grow an annualized 2.8% to
$6.2 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Demand from highway, street, bridge and tunnel construction

Ready-mix concrete is used to pave transportation infrastructure, including streets, bridges and tunnels. Therefore,
the public sector represents a major market for the industry and its funding for transport infrastructure is an important
source of demand for operators. Demand from highway, street, bridge and tunnel construction is forecast to grow in
2021.

 

Value of nonresidential construction

Ready-mix concrete is a primary input into a range of infrastructure-related construction projects for use in
foundations, suspended slab flooring, tilt walls and paving. Ready-mix concrete is also the principal input into a wide
range of other nonbuilding infrastructure, such as transportation terminals, sporting stadiums and petrochemical
plants. The value of nonresidential construction is expected to fall in 2021, posing a potential threat to the industry.

 

Value of residential construction

Concrete has gained popularity in the single-family housing market, competing with traditional wood houses. A
healthy residential construction market is key to industry growth. The value of residential construction is expected to
increase in 2021, representing a potential opportunity for the industry.

 

Demand from oil and gas pipeline construction

Concrete, which is very durable, is used regularly in the construction of pipes that carry oil and gas. Demand from oil
and gas pipeline construction has been extremely volatile over the five years to 2021 as pipeline construction
remains subject to developments in regional policy and the global energy market. Demand from oil and gas pipeline
construction is expected to increase in 2021.
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Current
Performance

Operators in the Canadian Ready-Mix Concrete Manufacturing industry
produce wet batch concrete and deliver it in an unhardened and plastic
state to construction sites.

The industry's performance depends on the level of activity in downstream markets that use concrete as
construction material, including the residential, nonresidential, utilities, energy extraction and transportation sectors.
These sectors have performed differently in Canada over the five years to 2021, leading to tenuous demand for
ready-mix concrete. Furthermore, the recurrence of more precipitation than usual and colder winters has served to
exasperate the fragility of demand for industry products since construction cannot take place in such conditions. The
COVID-19 (coronavirus) pandemic has worsened these trends, as the resulting economic uncertainty has halted
construction in many areas. Ultimately, revenue has declined from a peak in 2017. Industry revenue is expected to
contract an annualized 0.2% to $5.4 billion over the five years to 2021. This includes a projected increase of 3.3% in
2021 alone as the pandemic begins to recede and nonresidential construction starts to recover.

MIXED PERFORMANCE IN DOWNSTREAM MARKETS

The industry has benefited from increased federal spending on
infrastructure over the past five years.

The construction of utilities such as water and sewage treatment systems has been more pronounced during the
period and encouraged by government investment; refer to IBISWorld report 22132CA for more information.
Furthermore, demand from companies involved in the construction of bridges, highways, roads and tunnels has
increased modestly during much of the period. Some recent government initiatives have contributed to rising
demand in downstream infrastructure markets; refer to IBISWorld reports 23731aCA and 23731bCA for more
information. Most notably, the federal government committed to an investment of $180.0 billion in 2016 for over 12
years, with the goal of investing in a variety of infrastructure development projects via its Investing in Canada plan.
Between 2016 and 2019, infrastructure spending increased at a faster growth rate than the previous two years.

However, industry revenue has been tempered by declining Canadian nonresidential construction over the five
years to 2021. This trend was precipitated by a sharp decline in global oil, gas and commodity prices between 2014
and 2016. Although Canada uses oil and natural gas for its own energy needs, it also exports a large amount,
especially to the United States. While global commodity prices increased between 2016 and 2018, they decreased
again in 2019 and 2020.

After oil and gas prices plummeted, many Canadian commodity and energy companies curtailed spending on new
projects, transport pipelines and commercial developments. This hurt concrete manufacturers, especially in
resource-rich areas of Canada such as Alberta, since concrete is a widely used construction material for oil and gas
transportation infrastructure projects. Moreover, oil and gas pipeline projects require special and high-quality
concrete, which can justify premium prices and high profit.
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The construction of new single and multifamily houses has been steady over the past five years. However, low
interest rates brought about by the pandemic has caused a housing boom in 2020 and 2021, offsetting some of the
lack of demand from nonresidential construction. As a result, the value of residential construction has increased an
annualized 4.5% over the five years to 2021. This strong expansion has provided a strong base for growth and
prevented a steeper revenue decline, especially during the coronavirus pandemic.

PERISHABLE PRODUCT AND INDUSTRY STRUCTURE

Production may take place in a batching facility or in transit in mixing
trucks, but in both cases, it must be transported to construction sites
immediately before it perishes.

Buyers, including construction contractors, then mix the batch and pour it into the structure it is meant to harden into,
usually within 90 minutes of production. For this reason, facilities must be dispersed close to construction sites.
Consequently, there is virtually no international trade in ready-mix cement. In addition, facility dispersal limits the
scope for economies of scale within large operators, through which the production of large volumes may be
consolidated at a few locations to lower fixed costs and retain higher profit.

In regard to the overall industry structure, industry operators Lafarge SA and Holcim Ltd. merged operations in July
2015. The merger changed the landscape of the global cement industry, by making it more heavily concentrated,
along with raising cement and building material prices. At the same time, the newly established LafargeHolcim Ltd.
divested Canadian Holcim Ltd. assets. These assets were bought by CRH PLC, another global company, increasing
competition among major companies in the Canadian market. The effect on the global ready-mix concrete industry
is less sizable, due to the fragmentation of most ready-mix concrete operations and the lower level of concentration
among operators.

Still, large operators retain cost advantages and a higher profit margin due to vertical integration into upstream and
downstream markets. This is a strategy that enables them to incur lower purchase costs and coordinate sales more
effectively, though profit has fallen over the past five years due to the coronavirus pandemic. Therefore, large
operators have been acquiring smaller, less profitable local operators in an effort to expand their presence in local
markets. As a result, the number of industry enterprises has declined an annualized 0.8% to 389 companies over
the five years to 2021. Meanwhile, industry employment has fallen as construction activity has slowed significantly,
decreasing an annualized 2.1% to 14,045 workers during the same period. Furthermore, industry profit, measured
as earnings before interest and taxes, has increased over the past five years, accounting for 4.1% of revenue in
2021, up from 3.4% in 2016.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 5,434 1,452 850 401 14,651 N/A N/A 768 N/A 176
2013 5,235 1,445 889 400 14,971 N/A N/A 821 N/A 184
2014 5,213 1,247 895 400 15,268 N/A N/A 758 N/A 191
2015 5,104 1,207 876 399 15,018 N/A N/A 865 N/A 173
2016 5,479 1,295 892 404 15,622 N/A N/A 918 N/A 156
2017 5,859 1,683 863 401 15,600 N/A N/A 882 N/A 157
2018 5,234 1,208 868 398 13,300 N/A N/A 857 N/A 162
2019 5,475 1,358 854 396 14,182 N/A N/A 961 N/A 162
2020 5,252 1,125 846 391 13,802 N/A N/A 933 N/A 151
2021 5,424 1,376 845 389 14,045 N/A N/A 952 N/A 146
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Industry Outlook
Outlook The Ready-Mix Concrete Manufacturing industry in Canada is expected to

benefit from a recovering economy over the five years to 2026 as the
COVID-19 (coronavirus) pandemic recedes.

In particular, positive conditions in some key downstream construction markets, such as utility and public transport
construction, are expected to underpin revenue growth over the next five years. The oil and gas sector will also likely
contribute to future growth. However, industry expansion is likely to be constrained by weak demand from the
residential construction market, which is one of its largest markets. Overall, IBISWorld expects industry revenue to
grow an annualized 2.8% to $6.2 billion over the five years to 2026.

DEMAND FROM CONSTRUCTION MARKETS

IBISWorld anticipates the largest improvement in downstream markets
will come from the utilities and public transport sectors.

After a period of stagnant and declining expenditure, government spending on water and sewage systems and on
bridges, streets, highways and tunnels is rebounding, as is private development of commercial transport routes. This
will trigger demand for ready-mix concrete and spur the construction materials market more broadly over the next
five years.

Fluctuations in private residential and nonresidential construction will likely be somewhat balanced by consistent
public construction expenditure. The 2016 Investing in Canada plan represents a 12-year spending initiative totalling
more than $180.0 billion and will support construction projects at the regional, provincial and municipal levels.
Infrastructure projects tend to be multiyear depending on the scale of the project and should spread out over the
next five years. Some key components of the plan include $2.0 billion to building infrastructure in rural and northern
communities and $10.1 billion to invest in trade and transportation infrastructure across the country.

The residential construction market is also expected to grow over the five years to 2026, though more slowly than in
the current period. This is likely to further support industry revenue, especially for the numerous operators catering
to large metropolitan centres such as Ontario and Quebec. Meanwhile, the construction of commercial and
institutional buildings will likely propel further demand for ready-mix concrete. The value of nonresidential
construction is forecast to grow an annualized 4.4% over the five years to 2026, providing a strong base for growth.
While growth in government funding will likely provide a larger proportion of industry revenue growth, private
financing is projected to grow at a faster rate, in part due to the continued growth in global commodity prices.

INDUSTRY STRUCTURE

While competition is expected to increase over the next five years, the
average industry profit margin is forecast to improve as the economy
recovers.

As a result, new players will likely enter the industry, outpacing merger and acquisition activity by larger, more
profitable operators seeking to expand their national presence and gain access to smaller untapped local markets.
Furthermore, the Investing in Canada plan has requirements to increase employment opportunities for small- to
medium-sized enterprises in the construction industry. As a result, small- to medium-sized industry operators can
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expect to win some government contracts for infrastructure projects over larger companies. Thus, operators will
likely need to hire more employees, and these contracts may enable small- and medium-sized operators to stay
profitable. Overall, IBISWorld expects the number of enterprises to increase an annualized 0.8% to 405 companies
over the five years to 2026. With demand rising, industry employment is expected to continue expanding, climbing
an annualized 1.8% to 15,382 workers during the same period. The workforce will likely become more skewed
toward skilled labour in an effort to strengthen relationships with key clients, increasing efficiency of manufacturing
processes and the innovation of specialty ready-mix concrete products.

TRENDS IN CONSTRUCTION SAND PRICES

Demand for global ready-mix concrete has risen substantially over the
five years to 2021 and this trend is likely to continue as developing
countries are rapidly modernizing their economies.

Construction sand, which consists of more coarse sand grains needed for strong concrete, is now a globalized
commodity and many countries lack quality resources and need to import it. Currently, Canada primarily imports
from the United States to meet domestic demand. This issue is something to monitor over the next five years as
import demand for construction sand is expected to rise in part due to increased infrastructure spending and
recovering global oil and natural gas prices. Meanwhile, major players in the industry are conducting research to find
ways to use new aggregates for concrete such as waste-derived materials that do not compromise quality and can
be produced at an economical cost. In addition, companies are researching ways to use lower-quality finer sand by
incorporating new additives to concrete batches that can potentially mitigate this risk. While global ready-mix
concrete enterprises are vertically integrated and are able to better optimize their procurement methods, small
enterprises may not be able to procure their raw materials. As a result, these small enterprises may be more
adversely affected than their larger counterparts.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
 ($b)

2021 5,424 1,376 845 389 14,045 N/A N/A 952 N/A 146
2022 5,572 1,403 850 391 14,265 N/A N/A 969 N/A 156
2023 5,814 1,457 863 396 14,663 N/A N/A 999 N/A 167
2024 5,962 1,489 869 398 14,889 N/A N/A 1,016 N/A 172
2025 6,090 1,519 877 402 15,095 N/A N/A 1,032 N/A 176
2026 6,225 1,551 886 405 15,382 N/A N/A 1,052 N/A 180
2027 6,360 1,579 896 410 15,654 N/A N/A 1,072 N/A 185
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Concrete is widely accepted in the construction materials market

The market is saturated with a high number of operators

Operators have engaged in vertical integration and horizontal mergers and acquisitions

The Ready-Mix Concrete Manufacturing industry in Canada is in the mature phase of its life cycle. IBISWorld
expects industry value added (IVA), which measures an industry's contribution to the overall economy, to increase
an annualized 1.8% over the 10 years to 2026. This is in line with Canadian GDP growth, which is forecast to
increase an annualized 1.9% during the same period, indicating that the industry is mature.

Other aspects of the industry are similarly reflective of its maturity. Concrete is widely accepted in the construction
materials market. Ready-mix concrete is perishable in the sense that once the cement is mixed with water and
aggregates, the concrete must be discharged within 90 minutes. The nature of this product makes for a fragmented
market. In addition, the presence of a multitude of local operators meeting demand from various construction
markets has meant that the market has become saturated. Saturation increases competitive pressure on all
operators and threatens to squeeze profit, which is why successful operators are those that find various ways to cut
operating costs. Vertical integration of quarrying, cement manufacturing, concrete manufacturing and construction
operations has been one way that major operators are able to keep costs low and profit high. Another way to keep
costs low and profitability high has been through mergers and acquisitions; in 2015, two major global operators,
Lafarge SA and Holcim Ltd., merged, which consolidated the market.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Industrial Building Construction in Canada

Bridge & Elevated Highway Construction in Canada

Concrete Contractors in Canada

Commercial Building Construction in Canada

Water & Sewer Line Construction in Canada

Oil & Gas Pipeline Construction in Canada

Apartment & Condominium Construction in Canada

2nd Tier

Consumers in Canada

Public Administration in Canada

Manufacturing In Canada

Key Selling Industries
1st Tier

Stone Mining in Canada

Sand & Gravel Mining in Canada

Cement Manufacturing in Canada

2nd Tier

Utilities In Canada

Fuel Dealers in Canada

Heavy Equipment Rental in Canada

Products & Services

  CRUSHED AND BROKEN LIMESTONE

As the product segments within the Canadian Ready-Mix Concrete
Manufacturing industry have similar uses and are sourced domestically,
the industry has not experienced a large shift in product mix due to the
COVID-19 (coronavirus) pandemic.

Accounting for an estimated 56.0% of revenue in 2021, the largest product manufactured and distributed by this
industry is crushed and broken limestone for mining and quarrying, including related rocks such as dolomite, cement
rock, marl, travertine and calcareous tufa. This segment also includes chalk mining.

Crushed limestone has several advantages over other segments for cement mixing purposes, which has resulted in
this segment increasing as a share of revenue over the five years to 2021. It is generally stronger than other
materials and has a more durable bonding quality when mixed into cement. Additionally, crushed limestone has a
lighter unit weight than gravel, which in turn means it requires less limestone to make the same amount of concrete.

CONSTRUCTION SAND AND GRAVEL

The second-largest product segment is construction sand and gravel
mining, which is expected to account for 29.9% of industry revenue in
2021.

This segment has increased as a share of revenue over the past five years. Gravel has many advantages as a basis
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for cement, including that it has a higher density. Cement based in concrete is nearly impossible to cut with a steel
saw.

OTHER CRUSHED AND BROKEN STONE

Other crushed and broken stone consists mainly of bituminous
sandstone.

Normally reserved for refining, bituminous sandstone retains some value as a paving material in ready-mix concrete
solutions. This segment is expected to account for 14.1% of industry revenue in 2021, remaining steady as a share
of revenue during the period.

Demand
Determinants

Demand for the Canadian Ready-Mix Concrete Manufacturing industry is
driven by a variety of construction sectors.

The most important of these are the construction of utilities, public transport infrastructure and oil and gas pipelines.
Residential and commercial construction markets are also significant. Levels of activity in those sectors, and the
popularity of concrete in lieu of other building materials, such as wood, underpin industry performance.

The level of activity in the various construction-based end markets continues to fluctuate. Key factors affecting it
include corporate profit, interest rates, unemployment and disposable incomes, population growth, investor
confidence, in addition to the discovery of new energy reserves. Meanwhile, the popularity of concrete as a building
material has been rising for decades. Strong, inexpensive and durable, concrete has evolved into a ubiquitous
choice in the construction of suspended floors, dams, pools, reservoirs and foundations, especially home
foundations. The continuous introduction of new specialty-mix concrete batches has also boosted the popularity of
the product in various markets, including the medical and energy sectors.

Demand is expected to contract as a result of the COVID-19 (coronavirus) pandemic. The industry is almost
completely reliant on construction to generate revenue and increasing economic uncertainty associated with the
pandemic is forecast to result in sharp reclines to both residential and nonresidential construction. As a result, there
will likely be decreased demand for products that the sector uses to build, including ready-mix concrete.

Major Markets

  RESIDENTIAL CONSTRUCTION

An estimated 24.3% of production by the Canadian Ready-Mix Concrete
Manufacturing industry is consumed by the residential building market,
which uses ready-mix concrete in the construction of single-family and
multifamily homes.

Concrete is the material of choice for home foundations and driveways. Furthermore, it is increasingly being
favoured over siding, brick, stone and wood in other parts of the home due to its energy-efficient properties,
durability and the fact that concrete is sustainable as it can be recycled. This has made concrete a popular choice
for exterior structural walls, roofs and basements. The growing propensity to use concrete in residential construction
is encouraging because it has caused this segment to grow as a share of revenue over the five years to 2021,
providing a much-needed boost in demand for ready-mix concrete. Residential construction is expected to shrink as
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a share of revenue over the five years to 2026 as the housing market cools following the abatement of the
COVID-19 (coronavirus) pandemic.

TRANSPORT CONSTRUCTION

Other markets include transport-related construction and paving, which
includes streets and highways, as well as the oil and gas industries,
which are expected to generate 22.3% of industry revenue in 2021,
demonstrating their importance to concrete manufacturers.

Demand from this market segment is reliant on federal spending on highways, and state and local government
budgets dedicated to transport. This segment has grown as a share of industry revenue over the five years to 2021
as a result of the Investing in Canada plan.

NONRESIDENTIAL CONSTRUCTION

Accounting for 14.0% of the industry's market is the private nonresidential
building market that includes the construction of commercial and
institutional buildings, though this also contains the construction of
manufacturing and industrial facilities, albeit to a lesser extent.

One important source of nonresidential construction activity is the oil and gas sector, as Canada is a key global
producer of these goods. Ready-mix concrete is a key product in the construction of pipelines and other related
infrastructure. As a result, performance in those construction markets can affect demand for industry products. This
subsegment performed strongly over much of the past decade, largely due to new development projects in western
Canada. However, sharply declining commodity prices between 2014 and 2016 led to drop in new oil and gas
projects. Fortunately for the industry, demand from this market is expected to rebound from tough economic
conditions brought on by the coronavirus pandemic, as anticipated accelerating investment in nonresidential
construction over the five years to 2026 may underpin future revenue growth.

OTHER PUBLIC INFRASTRUCTURE, INCLUDING UTILITY CONSTRUCTION

Public works and other large infrastructure projects are expected to
generate 39.4% of industry revenue in 2021.

These include construction and repairs of parks, water treatment facilities, airports, ports and other structures.
Demand from this market segment depends on levels of state and local government investments, tax receipts and
interest rates. Similar to other construction markets, this segment has remained fairly stable over the five years to
2021, performing in line with broad-based economic growth.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Ready-mix concrete, as produced by the Canadian Ready-Mix Concrete Manufacturing industry, is bulky and highly
perishable. It must be delivered to sites for pouring immediately after production, specifically within 90 minutes of the
addition of water to cement. Therefore, there is virtually no international trade in this industry. There is also no long-
distance transport within Canada, since production facilities are generally located very close to key construction
markets. The very small registered amount of ready-mix concrete imports and exports refers to cross-border
transfers to neighbouring cities in the United States.
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Business
Locations

  Ontario and Quebec

Ontario is expected to account for the highest concentration of establishments in the Canadian Ready-Mix Concrete
Manufacturing industry, at 32.0% in 2021. Quebec follows closely behind, home to 23.6% of establishments in 2021. These two
provinces' dominance can be attributed to their status as the major population and industrial centres of Canada, with a large
demand for industry products from the residential and commercial construction sectors, as well as infrastructure and utilities
construction projects.

Alberta and British Columbia

Alberta accounts for an estimated 14.3% of industry establishments in 2021. Alberta increased its share of establishments as the
presence of large oil and natural gas reserves, in conjunction with increased demand for oil and gas pipeline construction, spurred
demand for new ready-mix concrete establishments. Residential construction also requires ready-mix concrete and two of the
fastest-growing metropolitan areas in Canada, which include Calgary and Edmonton, and are located in Alberta. This further
substantiates the increase for new concrete plants in Alberta.

British Columbia accounts for an estimated 13.7% of industry establishments in 2021. While British Columbia is not a producer of
crude oil, pipelines from the Prairie provinces run through the province for export. For establishments in these regions, pipeline
construction is a major source of demand for ready-mix concrete.

Other provinces

Accounting for a much smaller portion of the population, Saskatchewan and Manitoba contain 4.6% and 3.9% of industry
establishments, respectively, in 2021. These provinces have lower levels of residential and commercial construction in particular,
which are major drivers of demand for ready-mix concrete. Over the past decade, the discovery of oil and natural gas reserves
has led to increased demand from Saskatchewan, which is estimated to hold up to one-fourth of Canada's conventional crude oil
reserves. In turn, the importance of these reserves is reflected in the strategy of major players such as HeidelbergCement Group,
which has been expanding its presence rapidly in the central provinces through a series of acquisitions. However, similar to
Alberta and British Columbia, a turndown in nonresidential and industrial construction led to a drop in demand from these
provinces.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Ready-Mix Concrete Manufacturing industry in Canada exhibits a low level of concentration, with the four
largest companies generating less than 20.0% of revenue in 2021. The remaining portion of industry revenue is
generated in large part by numerous local operators operating in geographically narrow markets. This is evidenced
by the lack of size among operators, as more than 90.0% of all operators employ fewer than 50 employees. Since
concrete is heavy and quickly perishable, it must be transported quickly to purchasers at construction sites for
pouring, with most concrete transport limited to a radius between 20.0 and 30.0 kilometres. In turn, only the biggest
operators are able to spread facilities across the country in proximity to different markets. However, companies'
economies of scale are diminished if facilities are dispersed. Remaining operators with lower capabilities stay
localized, keeping the industry fragmented. Market share concentration is expected to increase slightly over the five
years to 2026, due primarily to acquisitions of smaller industry operators by major companies. The largest
infrastructure projects, especially from the Investing in Canada plan, will be primarily given to major companies due
to their vertical integration and ability to supply large volumes. At the same time, while the plan requires that small
and medium operators be awarded projects, smaller operators may not be as successful. However, the perishable
nature of ready-mix concrete operations will limit the degree of concentration growth in the level of concentration.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Proximity to key markets:
Given the heavy nature and quick perishability of wet batch ready-mix concrete, it is imperative that operators locate
close to markets.

Guaranteed supply of key inputs:
Various quarry materials are needed for the production of concrete. It is essential that companies have sufficient and
stable supply to meet demand efficiently and on time.

Ability to quickly adopt new technology:
The capacity of operators to adopt new technologies in concrete batching or delivery provides a competitive
advantage. The growing popularity of specialty ready-mix concrete is one example.

Upstream vertical integration (ownership links):
Integrating quarry, production and delivery functions permits companies to lower supply costs, price their products
competitively and better manage inventory levels.

Maintenance of excellent customer relations:
Establishing relationships with clients and key customers and ensuring their satisfaction with product quality and
delivery times is critical to long-term success in this industry.

Ability to provide testing or thermometers for on-site employees:
Industry operators must keep a safe working environment for employees, as work cannot be done remotely.



Ready-Mix Concrete Manufacturing in Canada January 2022

22 IBISWorld.com

Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 4.1% of industry revenue in 2021. Oil and gas pipeline
projects require special and high-quality concrete, which can justify
premium prices. However, volatile input prices for industry operators
has resulted in fluctuating profit over the five years to 2021, hampered
by rising economic uncertainty associated with the COVID-19
(coronavirus) pandemic. The average industry profit margin is forecast
to increase over the five years to 2026 as the economy strengthens.

 

  Wages

Wages are the second-largest expense incurred by operators after
purchases, estimated to account for 17.5% of industry revenue in 2021.
Labour is needed to conduct most industry operations, including
overseeing procurement of inputs, quality assurance and the
transportation and delivery of ready-mix concrete to construction sites.
As a result, wages have increased slightly as a share of revenue over
the past five years. However, wages are expected to fall as a share of
revenue over the five years to 2026 as the average industry profit
margin recovers.

 



Ready-Mix Concrete Manufacturing in Canada January 2022

23 IBISWorld.com

  Purchases

Purchases of raw material and capital are expected to account for
52.4% of industry revenue in 2021. This high figure is typical of the
manufacturing sector in general, since operators require a large volume
of raw material and machinery for the production of output. Material
used to produce ready-mix concrete includes stone, slate, sand
aggregates, gravel, cement powder and extenders, plants and trucks.
The price of inputs, especially cement, has fluctuated significantly over
the past five years, ultimately decreasing. Industry operators are
generally unable to pass cost increases wholly onto customers, given
the latter's buying power. However, since concrete manufacturers
typically coordinate with customers daily to accommodate time-
sensitive delivery requirements, purchase volumes are often reviewed
regularly. Purchase volumes may be quickly adjusted to lessen the
severity of a price hike in cement, for example, on operating costs.
Another important way of stabilizing purchase costs is vertical
integration, a strategy followed by all major and large players within the
industry. This is especially important as the world is experiencing a
sand shortage, a key input in ready-mix concrete, so smaller players
that are less vertically integrated may not be able to effectively contain
prices, in addition to larger companies.

 

  Marketing

Advertising and marketing expenses are estimated to account for 0.6%
of industry revenue in 2021. Similar to most manufacturing operations,
this industry does not spend much on marketing.
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  Depreciation

Depreciation costs are estimated to make up 3.7% of industry revenue
in 2021. Higher depreciation costs are characteristic of a capital-
intensive industry such as this one. Depreciation costs are expected to
remain stable over the next five years.

 

  Rent

Rent expenses are estimated to account for 1.5% of industry revenue
in 2021.

 

  Utilities

Utilities are estimated to account for 5.4% of industry revenue in 2021,
increasing over the past five years.

 

  Other Costs

Other costs include research and development investment, insurance
premiums, freight expenses, repair and maintenance costs,
professional and technical advice, fees and administrative costs.
Collectively, these costs are expected to account for 14.7% of industry
revenue in 2021.

 



Ready-Mix Concrete Manufacturing in Canada January 2022

25 IBISWorld.com

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  Competition in the Canadian Ready-Mix Concrete Manufacturing industry
centres on price, quality of the mixture and ability to deliver to customers
on time.

Competitive prices, a durable product that fulfills customers' needs and timely delivery are all important to acquiring
and retaining customers. These factors may be combined in various ways to differentiate the company and its
products.

Offering competitive prices is an important basis of competition through which larger, vertically integrated concrete
producers have an advantage over smaller ones. Vertical integration permits for the procurement of inputs at stable
and less expensive prices, providing operators with lower costs and higher profit. However, competitors may also
differentiate their products and services by blending batches in a way that meets a customer's specific requirements.
A growing line of specialty ready-mix concrete batches has been developed for this purpose, accommodating, for
example, construction in a particular climate. Other specialty ready-mix concrete batches incorporate special
antibacterial elements that control bacteria growth, thus enabling their deployment in surgery rooms and
laboratories.

Timely production and delivery are even more important than price differentiation in this industry. Wet concrete is
highly perishable and must be poured onto a job site within 90 minutes of the addition of water to cement. Therefore,
successful operators must minimize the time gap between production and delivery; they typically hold only one day's
raw material requirements on-site and coordinate purchases in consultation with key customers regularly. Delivering
orders on time and ensuring buyer satisfaction also help establish the reputation of operators in key markets and
enables them to solidify relationships with contractors, prime builders and other customers.

The COVID-19 (coronavirus) pandemic is expected to increase the level of competition within this industry.
Construction markets, the primary destination for industry products, are forecast to suffer due to the increased
economic uncertainty associated with the pandemic. As a result, industry operators will likely be competing with one
another and with other types of concrete manufacturers for less business, thus increasing competition.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing



Ready-Mix Concrete Manufacturing in Canada January 2022

26 IBISWorld.com

  It is moderately difficult to enter the Ready-Mix Concrete
Manufacturing industry in Canada. Prospective operators
must be able to secure production facilities and a range of
capital equipment, including concrete mixing trucks. In
addition, they have to meet a host of licensing
requirements related to cement dust, water runoff, noise
and heavy traffic. All of these requirements are associated
with the operation of concrete plants and may have
adverse effects on nearby communities and the
environment. Rising environmental awareness has
therefore made it increasingly arduous and costly to
obtain the permits and licences necessary to operate as a
concrete manufacturer.

Prospective operators also need to consider competition
from incumbents, especially the large vertically integrated
operators that experience cost and reputation
advantages. Companies such as Lafarge Canada Inc.,
CRH Canada Group Inc. and HeidelbergCement Group
have a presence across the production chain and their
cost advantages stem from their ability to produce most of
the inputs they require for concrete operations. This is an
especially formidable challenge for potential entrants,
when there is a limited amount of inputs and high
competition for raw upstream supplies such as lime
quarries. In addition, incumbents' established reputations
in the market might inhibit new operators from gaining a
foothold in the market. Finally, there is little room for
operational mistakes in the industry.

A newly established ready-mix concrete producer that
delivers one bad batch or fails to deliver on time will
seriously jeopardize its reputation and future operations.
Therefore, as the industry consolidates through
acquisitions by large vertically integrated operators,
barriers to entry are likely to rise, although it will likely
remain achievable for already established and diversified
companies acquiring their way into the industry.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Since ready-mix concrete is highly perishable and needs to be poured in construction sites within a short timeframe
of adding water to cement, there is virtually no international trade in the Canadian Ready-Mix Concrete
Manufacturing industry. Ready-mix concrete cannot be transported long distances even within a country. Still, the
industry exhibits some globalization due to the foreign ownership of the major players and other large operators.
Lafarge Canada Inc., the largest player, is French, while HeidelbergCement Group is German. They are followed by
CRH Canada Group Inc., which is of Irish ownership. The preeminence of large vertically integrated global
companies attests to the difficulty of establishing a national presence, except for those operators with massive
capabilities. This is because ready-mix concrete facilities must be dispersed in proximity to key markets and the
associated overhead.

This low degree of globalization will likely insulate the industry from revenue declines associated with trade
difficulties and import penetration due to the COVID-19 (coronavirus) pandemic. Trade is not a significant portion of
revenue and logistical issues associated with ready-mix concrete make it infeasible to transport it long distances. As
a result, there will be few disruptions supplying the product to downstream customers and import penetration will not
be an issue.
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Major Companies

Major Players Lafarge Canada Inc.

Market Share: 6.8%

  Lafarge Canada Inc. (Lafarge Canada) was established in 2015 as a subsidiary of LafargeHolcim Ltd.
(LafargeHolcim). Its parent company was a result of a merger between industry giants Lafarge SA (Lafarge) and
Holcim Ltd. (Holcim). LafargeHolcim is the largest ready-mix concrete producer in Canada. The parent company is
headquartered in Switzerland and employs more than 67,000 workers. LafargeHolcim's main product segments are
cement, ready-mixed concrete and aggregates. The company generated $33.0 billion in total revenue in 2020 (latest
data available).

Lafarge North America is the subsidiary that operates in the United States and Canada. With regard to ready-mix
concrete manufacturing, Lafarge North America has been steadily reducing its operations in the United States while
maintaining its Canadian operations. Lafarge Canada has maintained its share in the market, estimated as the
highest among all players as a result of a series of mergers and acquisitions.

In July 2015, the company completed its largest restructuring to date, a merger with Holcim. The merger took more
than a year to finalize due to pending regulatory approval in 15 different jurisdictions. However, with this merger, the
new company divested its Canadian Holcim assets by selling them to CRH PLC, another major player in the
industry.

Financial performance

Lafarge Canada's revenue is expected to fall an annualized 8.2% to $366.8 million over the five years to 2021. The
company's revenue has followed commodity prices, as revenue initially dropped between 2016 and 2017, but has
steadily increased as commodity prices recovered, followed by an expected sharp decline associated with the
COVID-19 (coronavirus) pandemic. The company has also been involved in major infrastructure projects such as the
Highway 1 improvement project in Vancouver. Although the company anticipates higher demand from oil and gas
construction projects, demand from these markets will likely be below decade-high levels. The company's operating
profit, which declined as a result of costs related to acquisition activity, has increased recently due to the company's
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extensive and efficient vertical integration. This helps guarantee a steady stream of low-cost inputs for its operations
and maintains competitive overhead costs. There was a sharp decline in revenue in 2018 due to a decrease in sales
of ready-mix concrete.

 
Lafarge Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 562.1 N/C 61.9 N/C
2017 587.6 4.5 -10.4 N/C
2018 634.3 7.9 76.5 N/C
2019 390.2 -38.5 56.0 -26.8
2020 333.5 -14.5 48.6 -13.2
2021 366.8 10.0 36.8 -24.3

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from CHF to CAD)

CRH Canada Group Inc.

Market Share: 5.7%

  Founded in 1970 through a merger of two major Irish public companies, CRH PLC (CRH) is based out of Dublin.
The company is one of the largest building materials companies in the world and its product line includes
aggregates, cement, lime, asphalt and ready-mixed concrete. The company employs an estimated 77,100 workers
at 3,100 locations in 30 countries worldwide. The company generated $37.0 billion in global revenue in 2020 (latest
data available).

CRH participates in this industry through its ready-mix concrete segment under its subsidiary CRH Canada Group
Inc. (CRH Canada). This subsidiary was previously Holcim Canada Inc., as it was acquired from LafargeHolcim Ltd.
in 2015, representing CRH's entrance into the Canadian industry. Domestically, CRH Canada operates 39 ready-
mixed concrete plants, which are all concentrated in Ontario and Quebec. CRH Canada's ready-mixed concrete
plants are more heavily concentrated in these two provinces and have increased weather-related risks since other
major companies in the industry have locations in more provinces, reducing this risk. This is exacerbated by the
short-term nature of ready-mix concrete, as it cannot be stored for more than a few hours. CRH also recently
completed a major acquisition of Ash Grove Cement Company in the United States for $4.1 billion in 2018.
However, this does not affect CRH Canada's industry-relevant revenue. Overall, CRH Canada operates 102
locations across Canada in six provinces, though all but seven are located in either Ontario or Quebec.

Financial performance

The company's industry-relevant revenue is estimated to increase an annualized 2.1% to $308.2 million over the five
years to 2021. CRH Canada's sales decreased severely in 2020 due to the coronavirus pandemic affecting
confidence in the economy, and ultimately, projects requiring ready-mix concrete. Similarly, the company's industry-
relevant operating profit, measured as earnings before interest and taxes, is forecast to grow an annualized 4.1% to
$36.7 million over the five years to 2021.
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CRH Canada Group Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 278.3 N/C 30.0 N/C
2017 297.7 7.0 32.0 6.7
2018 260.4 -12.5 29.3 -8.4
2019 350.2 34.5 42.9 46.4
2020 309.1 -11.7 44.7 4.2
2021 308.2 -0.3 36.7 -17.9

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

HeidelbergCement Group

Market Share: 5.3%

  Germany-based HeidelbergCement Group (HeidelbergCement), founded in 1874, is a global market leader in
manufacturing building materials, including aggregates, cement, concrete and concrete products. The company
employs 53,000 people at 2,660 locations in more than 50 countries worldwide. It recorded $26.9 billion in
consolidated revenue in 2020 and $3.7 billion in operating profit, which is measured as earnings as interest and
taxes. (latest data available).

HeidelbergCement participates in this industry through its ready-mixed concrete asphalt segment.
HeidelbergCement has been present in Canada since 1993. Domestically, the company operates 71 ready-mixed
concrete plants nationwide. HeidelbergCement has pursued a variety of expansion efforts over the five years to
2021. For example, the company acquired Essroc Canada Inc. in 2016 to expand its presence in Canada for $412.0
million. However, many other transactions, including the acquisition of Kynningsrud Kasen AB and Kynningsrud
Prefab Holding AS, two corporations located in Sweden and Norway, respectively, in 2020 are not industry relevant.
Overall, less than 10.0% of company revenue is generated in Canada, as most of its operations are based in
Europe. The short shelf-life of ready-mix cement further limits market share, as HeidelbergCement relies more on
cement and aggregates for revenue, which have longer shelf lives, can be sold in stores and are transported more
easily.

Financial performance

The company's industry-relevant revenue is estimated to increase an annualized 5.7% to $289.1 million over the five
years to 2021. HeidelbergCement has experienced steady growth during most of the period, but struggled in 2020
due to the COVID-19 (coronavirus) pandemic depressing commodity prices, which reduced the price of concrete.
This caused a strong decrease in company revenue in 2020, but HeidelbergCement's industry-relevant revenue is
expected to rebound, increasing 3.3% in 2021. Accordingly, the company's industry-relevant operating profit,
measured as earnings before interest and taxes, is also forecast to climb, rising an annualized 5.7% to $55.1 million
over the five years to 2021.

 
HeidelbergCement Group (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 219.1 N/C 41.7 N/C
2017 234.2 6.9 44.7 7.2
2018 258.8 10.5 44.4 -0.7
2019 287.7 11.2 54.6 23.0
2020 279.8 -2.7 58.9 7.9
2021 289.1 3.3 55.1 -6.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

Other Companies St. Marys Cement Inc.
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  Market Share: 1.7%
  Founded in 1912 in St. Marys, ON, St. Marys Cement Inc. (St. Marys) is one of the oldest ready-mix concrete

manufacturers in North America, with its headquarters in Toronto. Since 2001, St. Marys has been a wholly owned
subsidiary of Votorantim Cimentos, an international building materials manufacturer from Brazil that was founded in
1933. The company employs nearly 1,300 people and operates across the globe, generating $4.4 billion in total
revenue in 2020 (latest data available). St. Marys is anticipated to generate $91.1 million in industry-relevant
operations in 2021. Despite the company growing in 2020, currency fluctuations, partially stemming from the
COVID-19 (coronavirus) pandemic, resulted in industry-relevant revenue decreasing that same year.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Ready-Mix Concrete Manufacturing industry in
Canada has a medium level of capital intensity. IBISWorld
estimates that for every $1.00 spent on wages, operators
will spend $0.21 on machinery and other capital expenses
in 2021. Capital intensity has remained level over the five
years to 2021. This includes fixed investment in batching
plants and in-transit production vehicles, the two
components of wet ready-mix concrete production. The
batching plants produce concrete in proximity to major
markets, with the batches being delivered via mixer tricks.
Portable facilities, such as in-transit mixing trucks, are
typically located on the construction site for the duration of
the project, with the concrete being pumped through tubes
or conveyor belts for pouring. Large operators also invest
heavily in computerized networks for managing inventory
and distribution. IBISWorld expects capital intensity to
remain moderate over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Both the rate of new innovation and the concentration are in line with the average across all industries.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The Ready-Mix Concrete Manufacturing industry in Canada has experienced
little disruption over the five years to 2021.

However, as technology continues to advance, alternatives to concrete are increasing in popularity. Alternative structural
composites have the potential to disrupt the industry. Innovative solutions have not yet been cemented in the industry, as
they are often more expensive than ready-mix options. However, as more options become available as a substitute for
ready-mix concrete, there is potential that the innovation will likely result in a shift in market structure.

The level of technology change is    Medium

  The basic method of producing concrete has remained the same for a long
time.

However, there have been important developments in the Canadian Ready-Mix Concrete Manufacturing industry that have
made the production process more efficient and added value to the end product. With respect to the efficiency of
production, a lot of focus has been given to making delivery trucks lighter in terms of the frame, the rotating barrel and the
inner cabin. A lighter truck is more flexible, easier to operator and can carry more concrete, making transportation a less-
costly process. Operators have also initiated advancements in truck hydraulics, automating the barrel and the pumping
equipment used to transfer the ready-mix concrete to construction grounds. The introduction of hydraulic pumping
technology in particular has expanded the industry's market because it permits for the pumping of wet concrete into any
location, including onto slab flooring and tilt walls.
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Technological advancements in product composition have been equally important to the industry's performance.
Advancements in the durability and strength of concrete are the result of innovations in the combination of materials,
batching processes and mixing procedures. In turn, durability has expanded the industry's market. For example, coastal
communities that used to shun concrete due to corrosion from exposure to salt air are now embracing an enhanced form of
ready-mix concrete, produced with additives that reduce the incidence of cracking and limit porosity. In fact, myriad
specialty ready-mix concrete mixtures have been designed to withstand specific climates and environments. Rapid-setting
concrete, for instance, is a favourite for winter construction, while other types of concrete are designed to be resistant to
acid.

Revenue
Volatility

The level of volatility is    Medium

  The Ready-Mix Concrete Manufacturing industry in Canada has experienced a
moderate level of revenue volatility over the five years to 2021, with revenue
growing as much as 7.4% in 2016 and declining as much as 10.7% in 2018.

Performance has oscillated during the period due to volatile and sometimes contradictory trends in major markets. A
sluggish economy and recurrent contractions in private infrastructure construction, and volatile demand from oil pipeline
construction projects have combined to create uncertain conditions for industry operators. Canada has committed to
infrastructure spending, as evidenced by the Investing in Canada plan that gives the industry some assurance for reliable
revenue streams. Still, IBISWorld's forecast incorporates developments in the oil and gas industries, which are harder to
anticipate due to their embedment in domestic and regional and international politics. Volatility is forecast to continue over
the five years to 2026 due to the unstable nature of both key markets and key inputs.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

Operators in the Canadian Ready-Mix Concrete Manufacturing industry must
comply with numerous federal and state regulations.

These laws aim to control production standards. For example, necessitating the delivery of wet concrete batches to
construction sites within a given period of production, typically 90 minutes. Numerous regulations also aim to control the
emission of byproducts that are potentially harmful to the environment and to surrounding communities. Although concrete
production does not pose a significant threat to the environment, it still emits a considerable amount of wastewater, solid
waste, carbon dioxide and noise. Environmental regulation is anticipated to increase over the five years to 2026, in line with
rising political and popular attention to such issues.

The Ministry of the Environment oversees regulation on a national level, although most provinces have an additional set of
requirements and practice codes with which operators must comply. For example, an operator seeking to use groundwater
for the production of ready-mix concrete may be required to obtain approval from the local municipality. In fact, provinces
such as Alberta, home to extensive concrete production and usage, require companies to implement an entire Code of
Practice for Concrete Producing Plants.
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Provincial codes may also regulate the manner in which industrial runoff from the concrete-producing plant or from truck
operations is controlled and disposed of. In conjunction with the Ministry of the Environment, local municipalities set
guidelines for the release of wastewater and effluent discharge in the surrounding area. This includes the offsite disposal of
dried slurry, and the disposable and recycling of acids, calcium chloride, Portland cement, fly ash, limestone and diesel fuel.
Other residues, if identified as hazardous material, must be disposed of and transported off-site as per Canada's
Transportation of Dangerous Goods Regulations.

Industry operators also must ensure that they and their employees abide by rules and regulations related to the COVID-19
(coronavirus) pandemic. These include capacity restrictions in company buildings, mask mandates for employees and
testing or vaccine requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Ready-Mix Concrete Manufacturing industry in Canada receives no direct
government assistance.

However, operators are represented by the Canadian Ready-Mixed Concrete Association (CRMCA), which includes ready-
mix concrete manufacturers and cement manufacturers on a national level. The CRMCA provides support to operators by
helping them understand and comply with provincial and federal regulations. In addition, operators benefit from research
and development, technical information and problem solving provided by the association's technical committees and
education programs. Finally, the organization enables operators to network with each other and to form lobby groups for
implementing policy change on a provincial and federal level. There also exists seven provincial ready-mixed concrete
associations that assist operators on a regional level.

Two significant downstream markets that determine the ready-mixed concrete industry's revenue are transport
infrastructure and public works construction. These two markets rely heavily on federal spending. Canada's commitment to
general infrastructure spending via the Investing in Canada plan demonstrates industry assistance that indirectly affects the
industry.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenue of at least 15.0% in March and 30.0% in both April and May.
That program was in place until March 13, 2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of
nonresidential

construction
($b)

2012 5,434 1,452 850 401 14,651 N/A N/A 768 N/A 176
2013 5,235 1,445 889 400 14,971 N/A N/A 821 N/A 184
2014 5,213 1,247 895 400 15,268 N/A N/A 758 N/A 191
2015 5,104 1,207 876 399 15,018 N/A N/A 865 N/A 173
2016 5,479 1,295 892 404 15,622 N/A N/A 918 N/A 156
2017 5,859 1,683 863 401 15,600 N/A N/A 882 N/A 157
2018 5,234 1,208 868 398 13,300 N/A N/A 857 N/A 162
2019 5,475 1,358 854 396 14,182 N/A N/A 961 N/A 162
2020 5,252 1,125 846 391 13,802 N/A N/A 933 N/A 151
2021 5,424 1,376 845 389 14,045 N/A N/A 952 N/A 146
2022 5,572 1,403 850 391 14,265 N/A N/A 969 N/A 156
2023 5,814 1,457 863 396 14,663 N/A N/A 999 N/A 167
2024 5,962 1,489 869 398 14,889 N/A N/A 1,016 N/A 172
2025 6,090 1,519 877 402 15,095 N/A N/A 1,032 N/A 176
2026 6,225 1,551 886 405 15,382 N/A N/A 1,052 N/A 180

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of
nonresidential

construction
(%)

2012 10.2 10.9 -3.63 -2.67 13.1 N/A N/A 8.61 N/A 6.93
2013 -3.67 -0.45 4.58 -0.25 2.18 N/A N/A 6.92 N/A 4.83
2014 -0.43 -13.8 0.67 0.00 1.98 N/A N/A -7.71 N/A 3.79
2015 -2.09 -3.15 -2.13 -0.25 -1.64 N/A N/A 14.1 N/A -9.46
2016 7.35 7.27 1.82 1.25 4.02 N/A N/A 6.21 N/A -9.93
2017 6.93 29.9 -3.26 -0.75 -0.15 N/A N/A -3.95 N/A 0.83
2018 -10.7 -28.2 0.57 -0.75 -14.8 N/A N/A -2.85 N/A 2.66
2019 4.60 12.4 -1.62 -0.51 6.63 N/A N/A 12.1 N/A 0.43
2020 -4.08 -17.1 -0.94 -1.27 -2.68 N/A N/A -2.97 N/A -6.84
2021 3.28 22.3 -0.12 -0.52 1.76 N/A N/A 2.06 N/A -3.77
2022 2.73 1.93 0.59 0.51 1.56 N/A N/A 1.79 N/A 7.01
2023 4.33 3.86 1.52 1.27 2.79 N/A N/A 3.10 N/A 7.00
2024 2.54 2.21 0.69 0.50 1.54 N/A N/A 1.74 N/A 2.94
2025 2.14 1.98 0.92 1.00 1.38 N/A N/A 1.53 N/A 2.39
2026 2.22 2.09 1.02 0.74 1.90 N/A N/A 1.95 N/A 2.50

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 26.7 N/A N/A 371 14.1 17.2 52,420
2013 27.6 N/A N/A 350 15.7 16.8 54,853
2014 23.9 N/A N/A 341 14.5 17.1 49,640
2015 23.7 N/A N/A 340 16.9 17.1 57,571
2016 23.6 N/A N/A 351 16.8 17.5 58,782
2017 28.7 N/A N/A 376 15.1 18.1 56,545
2018 23.1 N/A N/A 394 16.4 15.3 64,436
2019 24.8 N/A N/A 386 17.6 16.6 67,762
2020 21.4 N/A N/A 381 17.8 16.3 67,563
2021 25.4 N/A N/A 386 17.5 16.6 67,768
2022 25.2 N/A N/A 391 17.4 16.8 67,921
2023 25.1 N/A N/A 397 17.2 17.0 68,131
2024 25.0 N/A N/A 400 17.0 17.1 68,265
2025 24.9 N/A N/A 403 16.9 17.2 68,367
2026 24.9 N/A N/A 405 16.9 17.4 68,405

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Concrete Canada
http://www.crmca.ca

The Buildings Show
http://www.thebuildingsshow.com

Canadian Ready Mix
http://www.readymixconcretesuppliers.ca

Cement Association of Canada
http://www.cement.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon AGGREGATE
Sand, gravel or crushed stone material. Used in combination with water and cement to manufacture concrete.

BATCH
A quantity by volume, such as cubic yards or cubic metres. Batches of ready-mix concrete are created through the
mixing of aggregate, cement, water, extenders and chemical additives.

FLY ASH
An inorganic residue or byproduct from thermal coal power plants. It is often used as a partial replacement for
cement in a concrete batch.

PORTLAND CEMENT
A hydraulic cement and the most commonly used for making concrete.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
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accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
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whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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