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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Rubber Product Manufacturing industry in Canada relies heavily on exports and suffers from a high degree of
import penetration. As manufacturing activity slows, import penetration is forecast to decrease, but this will likely be
offset by a lack of demand for exports and revenue may ultimately decline. For more detail, please see the
International Trade chapter.

• The industry relies on commodities for inputs, including natural rubber and crude oil. As these prices collapse amid
economic uncertainty, revenue is forecast to decrease in the short term as output prices also fall. For more detail,
please see the Current Performance chapter.

• The industry has applications in several sectors, and as a result, is not reliant on one portion of the economy doing
well. As policies associated with containing COVID-19 (coronavirus) are repealed, the industry is forecast to recover
strongly. For more detail, please see the Industry Outlook chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry manufactures a range of rubber products from doormats to rubber bands. Due to the diversity of

goods, this industry sells to several downstream industries including manufacturing, construction and healthcare
companies. The industry does not, however, include the following products: rubber tires and inner tubes, rubber
hoses and belts, rubber gaskets, rubberized fabric, rubber clothing and gloves, rubber toys and rubber packing and
sealing devices.

Major Players Airboss of America Corporation

Main Activities The primary activities of this industry are:

Extruded, moulded or lathe-cut rubber goods manufacturing

Reclaiming rubber from waste or scrap

Roofing (i.e. single ply rubber membrane) manufacturing

Rubber sheeting, flooring and stair tread manufacturing

Rubber balloon manufacturing

Mechanical rubber goods manufacturing

Rubber tubing (except extruded, moulded, lathe-cut) manufacturing

Rubber thread (except fabric-covered) manufacturing

Birth control device (i.e. diaphragms, prophylactics) manufacturing

Rubber mattresses and life raft manufacturing

The major products and services in this industry are:

Rubber for automotive purposes

Other mechanical rubbers

Rubber sponge and foam products

Rubber for industrial purposes

Rubber compounds and mixtures

Other



Rubber Product Manufacturing in Canada April 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Textile Mills in Canada Other Plastic Product
Manufacturing in Canada

Tire Manufacturing in Canada Toy, Doll & Game Manufacturing in
Canada

Hose & Belt Manufacturing in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Plastic Flooring and Other
Polymer Product Manufacturing in
Australia

Rubber Product Manufacturing in
the US
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Industry at a Glance
Key Statistics

$2.2bn
Revenue

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$68.0m
Profit

Annual Growth

2016–2021

-1.2%

  Annual Growth

2016–2021

 

3.1%
Profit Margin

 

 

190
Businesses

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

 

6,913
Employment

Annual Growth

2016–2021

-3.4%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

$419.7m
Wages

Annual Growth

2016–2021

-1.7%

Annual Growth

2021–2026

0.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-15.4%
Demand from car and automobile
manufacturing

6.5%
World price of rubber

2.6pp
Industrial capacity utilization

-1.1%
Value of nonresidential
construction

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Industry Globalization

High / Steady

 

Key Trends

 Nonresidential construction activity has been weak,
providing weak footing for the industry

 Imports have also declined over the past five years, though
this is largely due to the pandemic

 Despite falling revenue, industry profit has ultimately
remained steady

 Demand for industry products from key automotive
manufacturing markets is expected to continue increasing

 Export growth is expected to continue to benefit industry
operators

 A difficult operating environment will likely lead to increased
industry consolidation

 The volatile performance of key inputs has caused industry
revenue to fall during the period
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Imports

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Industrial capacity utilization
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Executive Summary Stretched too thin: Competition from imports is expected to temper
industry growth

The Rubber Product Manufacturing industry in Canada produces a range of goods, including nontire rubber
automotive parts, construction materials and office supplies. Industry exports have fallen despite a depreciating
Canadian dollar over the five years to 2021, while domestic demand has been hampered by volatile commodity
prices, resulting in falling activity in a variety of related manufacturing industries. This has been exacerbated by the
COVID-19 (coronavirus) pandemic, which severely cut into revenue in 2020 amid high levels of economic
uncertainty. Overall, industry revenue has decreased an annualized 1.2% to $2.2 billion over the five years to 2021.
This includes a forecast decline of 3.1% in 2021 alone in response to anticipated economic recovery following the
coronavirus pandemic.

A depreciating dollar over the past five years was originally expected to foment revenue growth, helping to make
domestic products comparably more affordable. However, the volatile performance of key inputs, including natural
rubber and crude oil, has offset this trend, causing revenue to fall during the period. Industry employment had been
growing prior to the reporting period; however, these difficult operating conditions have helped lead to industry
employment to be at levels comparable to those experienced prior to the 2008 recession. This has prompted
increased investment from a variety of operators, with the industry's largest company, AirBoss of America Corp.,
expanding its domestic capacity more than 50.0% during the period.

Industry revenue is expected to resume growth as the economy recovers from the pandemic, growing an annualized
1.5% to $2.4 billion over the five years to 2026. The industry will likely benefit from a forecast increase in the world
price of crude oil, which is expected to stimulate demand in a variety of manufacturing industries that require
industry products. As a result, manufacturing output is forecast to expand in the United States, facilitating higher
levels of international trade, although a slight appreciation in the Canadian dollar will likely constrain export growth.
Further, competition from imports is expected to temper industry growth, as operators experience significant long-
term challenges from foreign competitors, which benefit from lower operating expenses. Additionally, industry profit
is expected to remain stagnant over the next five years.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the strength of the Canadian dollar relative to the
currencies of its trading partners. As the Canadian dollar depreciates, it leads to lower relative export prices and
higher relative import prices, benefiting industry revenue. Conversely, when the CEER index rises, there is greater
import competition and industry exports are relatively less competitive in the global market. The CEER index is
expected to grow in 2021, posing a potential threat to the industry.

 

Demand from car and automobile manufacturing

This industry manufactures rubber products that are intermediate products used in car and automobile
manufacturing, including mud flaps, wheel chocks, brake pedal pads and hood shields. As consumer demand for
new automobiles rises, demand for rubber products produced by this industry also increases. Demand from car and
automobile manufacturing is expected to decline in 2021.

 

Industrial capacity utilization

This industry supplies original equipment manufacturers (OEMs) with a variety of rubber compounds and products.
Industrial output, as measured by industrial capacity utilization, is sensitive to consumer demand for durable goods.
As this demand increases, manufacturers must expand their production lines, increasing demand for rubber
cushioning, vibration protection and noise dampening products produced by this industry. Industrial capacity
utilization is expected to grow in 2021.

 

Value of nonresidential construction

The construction market uses manufactured rubber products for insulation and sealing as well as for subflooring and
roofing application, especially for the construction of industrial facilities. As the level of construction activity
increases, so does demand for these products. The value of nonresidential construction is expected to decline in
2021.

 

World price of rubber

The world price of rubber tracks the price of natural rubber, which is primarily sourced from Asia. However, the price
of synthetic rubber generally tracks its natural counterpart. In Canada, rubber products manufactured by this
industry are composed of natural, synthetic and recycled rubber. Regardless, declining rubber prices can negatively
affect industry revenue. For example, falling rubber prices often translate to lower end prices for this industry's
products, even during periods of stable demand. The world price of rubber is expected to increase in 2021,
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representing a potential opportunity for the industry.

 

Current
Performance

The Rubber Product Manufacturing industry in Canada produces a wide
variety of products, including shock absorber mounts, rubber mats,
shields, stair treads, subflooring, flooring and roofing.

These products are primarily used for cushioning, insulation, vibration and sound dampening. They also have
applications in several downstream markets, including automotive and consumer goods manufacturers, as well as
the industrial and construction markets. The industry has suffered over the five years to 2021 amid volatile
commodity prices, including natural rubber and crude oil. Additionally, exports, which account for nearly half of
industry revenue, performed poorly, despite a depreciating Canadian dollar. The construction and automotive
markets in the United States performed well during much of the period, somewhat offsetting this trend. However,
more recently, the COVID-19 (coronavirus) pandemic severely cut into revenue in 2020, exacerbating the trend of
decline. As a result, industry revenue has decreased an annualized 1.2% to $2.2 billion over the five years to 2021.
This includes a forecast growth of 3.1% in 2021 alone, in response to the economic recovery associated with the
receding pandemic.

DOMESTIC DEMAND FACTORS

Industry products have applications in a broad range of manufacturing
industries.

Overall, industry performance is linked to the level of industrial and manufacturing activity domestically and in the
United States, which is the industry's largest trading partner. The industry has suffered over the past five years from
wilting industrial output. Industrial capacity utilization, which measures the ratio of industrial output to potential full
capacity outlook, has stagnated over the past five years.

One of the industry's largest markets is the automotive manufacturing sector. While tire, hose and belt
manufacturing are excluded from this industry (IBISWorld report 32622CA), automobile and vehicle parts
manufacturers incorporate a range of rubber products into their vehicles, including mud flaps and wheel chocks,
brake pedal pads, radiator seals, weather stripping and rubber engine mounts. Demand from motor vehicle
manufacturing (33611aCA) has fallen an annualized 12.9% over the five years to 2021, while demand from vehicle
parts manufacturing (33631CA) has also experienced revenue losses over the past five years, resulting in low
demand for industry products. These industries, along with other key markets, have suffered from both the
pandemic and volatile commodity prices during the period, cutting into demand.

Another key source of demand for industry materials is the level of construction activity taking place across North
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America, as industry operators also provide a wide variety of products to construction contractors. The industry
provides rubber roofing, flooring, subflooring, treads, wall coverings and rubber sealing products, primarily used in
the construction of nonresidential structures, such as factories, fitness centres and healthcare facilities.
Nonresidential construction activity has been weak over the past five years, providing weak footing for the industry.

TRADE IS STILL ESSENTIAL

IBISWorld estimates that exports in the industry account for almost half of
revenue.

The United States is by far the industry's largest trading partner, which is natural considering its proximity to Canada
and the size and scale of its domestic markets. Conditions have been strong in the United States over much of the
five years to 2021, with industrial output rising steadily. In particular, while domestic construction markets have been
fairly weak during the period, they have been stronger in the United States.

Overall, the value of industry exports has fallen an annualized 2.9% to $998.0 million over the five years to 2021.
Trade growth amid volatile commodity prices and the pandemic has been inconsistent during the reporting period.
This comes despite a steady decline in the Canadian effective exchange rate index, which measures the relative
strength of the Canadian dollar against its major trading partners. The index has fallen slowly, but consistently
during the period, making Canadian goods more attractive internationally.

Imports have also declined over the past five years, though this is largely due to the coronavirus pandemic, as they
have grown during much of the period. While imports have decreased slightly as a share of domestic demand over
the past five years, imports still comprise a higher level of domestic demand than prior to the period, reaching a high
of 60.2% in 2019. The value of imports have decreased an annualized 1.8% to $1.5 billion over the five years to
2021.

INDUSTRY STRUCTURE

While merger and acquisition activity over the past decade has cut into
industry participation, employment grew prior to the period as the
industry expanded amid high commodity prices.

Consolidation trends have continued, as the number of establishments has declined an annualized 1.5% to 208
facilities over the five years to 2021. Some industry operators have also focused on bolstering capacity, with the
industry's largest player, AirBoss of America Corp., expanding its annual domestic production capacity more than
50.0%. Additionally, employment reached a high in 2016 and has fallen during the period, in line with revenue. This
trend has resulted in wages decreasing an annualized 1.7% to $419.7 million over the five years to 2021.

Despite falling revenue, industry profit has ultimately remained steady over the past five years. Operators compete
primarily on price and strong fluctuations in the world price of rubber, which constrains growth. Overall, profit,
measured as earnings before interest and taxes, is expected to account for 3.1% of industry revenue in 2021,
remaining unchanged compared with 2016 figures.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate

index
(Index)

2012 2,343 631 224 201 7,733 1,086 1,585 419 2,842 131
2013 2,084 564 222 198 7,477 1,042 1,485 396 2,527 127
2014 2,329 680 229 197 7,719 1,111 1,515 434 2,734 119
2015 2,407 679 216 195 7,942 1,180 1,624 456 2,852 110
2016 2,334 579 224 195 8,217 1,155 1,619 457 2,798 108
2017 2,359 593 228 196 8,076 1,123 1,660 456 2,896 110
2018 2,297 614 218 194 7,804 1,191 1,635 485 2,741 109
2019 2,274 580 211 193 7,113 1,155 1,692 432 2,812 109
2020 2,127 472 207 189 6,793 973 1,407 411 2,560 106
2021 2,193 534 208 190 6,913 998 1,475 420 2,670 108
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Industry Outlook
Outlook Growth in the Canadian Rubber Product Manufacturing industry is

expected to resume over the five years to 2026.

Manufacturing markets and nonresidential construction markets both domestically and in the United States are
forecast to improve over the next five years as the COVID-19 (coronavirus) pandemic recedes, which will likely fuel
growth. However, the Canadian dollar is forecast to appreciate slightly, which will likely moderate export growth and
help make imports more competitive in domestic markets. This will likely increase pressure on industry operators,
but not enough to prevent faster growth than over the five years to 2021. As a result, industry revenue is expected to
increase an annualized 1.5% to $2.4 billion over the five years to 2026.

DOWNSTREAM MARKETS IMPROVING

Demand for industry products from key automotive manufacturing
markets is expected to continue increasing during the outlook period.

Demand from motor vehicle parts manufacturers, which also includes vehicle equipment and components for
pickups, SUVs and light trucks, is projected to increase over the next five years as the economy grows strongly amid
the abatement of the coronavirus pandemic. Growth from this critical downstream market will likely be driven by an
anticipated increase in disposable income, which may lead to the purchase of more cars, trucks, SUVs and vans.

In addition, the industry's diverse product offerings will likely protect the industry from exposure to any single
downstream market. Rubber products produced by this industry are commonly used in original equipment
manufacturer (OEM) machinery and installed in various consumer and industrial products due to their durability and
the ability to absorb shock and dampen noise. The industry is expected to benefit from forecast growth in oil prices
over the next five years, which will likely stimulate demand in several downstream industries for relevant machinery
and equipment.

TRADE MAINTAINS IMPORTANCE

Export growth is expected to continue to benefit industry operators over
the next five years, though it is expected to slow due to an appreciating
Canadian dollar.

Exports are expected to account for 45.4% of industry revenue in 2026, down slightly from 45.5% in 2021. However,
IBISWorld expects the value of exports to increase an annualized 1.5% to $1.1 billion over the five years to 2026.
The United States, with its growing industrial sectors, will likely continue to serve as the leading export destination
for industry products over the next five years. Manufacturing activity in the United States is also forecast to be
perform better than during the current reporting period, while nonresidential construction markets are forecast to
continue growing.

Moreover, the United States will likely remain the industry's primary source for industry imports, as downstream
markets in Canada also purchase industry-relevant rubber products from manufacturing facilities located in nearby
states, such as Michigan. The value of imports is projected to increase an annualized 1.7% to $1.6 billion over the
five years to 2026, with an appreciating Canadian dollar helping to make products from the United States somewhat
more competitive. Industry imports are anticipated to satisfy 55.4% of domestic demand in 2026. However, the
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Canadian dollar is still forecast to remain low compared with the years prior to the current reporting period, slowing
the rate of import penetration overall.

PRESSURE ON INDUSTRY PROFIT

The world price of rubber is expected to increase over the five years to
2026, following volatile growth over the past five years.

While rising rubber prices are expected to benefit manufacturers of moulded, extruded and lathe-cut rubber
products, industry operators that import natural rubber from Asia or rely on repurposed rubber will likely contend with
increasingly pressured profit levels over the next five years. Consequently, rising input prices alongside import
competition will likely prevent profit growth for industry manufacturers over the next five years.

A difficult operating environment and competition from domestic and overseas rubber product manufacturers will
likely lead to increased industry consolidation. As a result, the number of industry operators is expected to remain at
a similar level, with the number of establishments forecast to rise an annualized 0.1% to 209 locations over the five
years to 2026. Moreover, industry labour growth is forecast to trail industry revenue growth, as operators increase
the scale of their operations and invest in industrial automation and computerized manufacturing technology, which
relies on highly skilled labour. Overall, industry employment is forecast to rise an annualized 0.6% to 7,120 workers
over the five years to 2026.

INNOVATION NECESSARY

IBISWorld expects industry operators to increasingly innovate their
production processes and product offerings over the next five years.

In a highly competitive environment in which industry products are difficult to differentiate, operators that can
develop innovative production processes of rubber products are likely to experience elevated profitability. Unless
their products can contend on the basis of price, engineering and performance, many industry players will likely be
unable to continue competing with manufacturers in Asia. As automation becomes more prevalent and import
competition continues, IBISWorld expects more industry operators to exit the industry and move operations
overseas.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate
index  (Index)

2021 2,193 534 208 190 6,913 998 1,475 420 2,670 108
2022 2,255 545 209 191 7,014 1,026 1,518 427 2,747 108
2023 2,284 549 210 191 7,049 1,038 1,540 430 2,786 108
2024 2,308 552 209 191 7,062 1,049 1,559 431 2,818 108
2025 2,330 555 209 190 7,072 1,059 1,576 433 2,847 108
2026 2,365 560 209 191 7,120 1,074 1,601 436 2,892 109
2027 2,392 565 210 191 7,175 1,086 1,622 440 2,928 109
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry products are completely accepted by key downstream customers

Foreign competitors account for over half of domestic demand for industry products

Industry operators are engaging in mergers and acquisitions to boost performance

The Rubber Product Manufacturing industry in Canada is in the mature stage of its industry life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is anticipated to decline an
annualized 0.3% over the 10 years to 2026. Conversely, Canadian GDP is expected to grow an annualized 1.7%
during the same period. Typically, IVA that is growing at a slower rate than the overall economy is indicative of an
industry in decline. However, several factors indicate that the industry is in its mature stage, as this decline is largely
due to volatile commodity prices.

The industry benefits from having a wide array of potential applications for its products in manufacturing and
construction markets. As a result, many products are completely accepted by key downstream customers. However,
the industry contends with persistent pressure from foreign competition, as Asian manufacturers of rubber products
are expected to continue dominating the world market and imports from China have risen sharply in recent years.

Furthermore, foreign competitors, which have access to natural rubber sources and benefit from lower wage and
operating costs, have created complicated operating conditions for Canadian operators. In response, some industry
operators have been engaging in mergers and acquisitions to bolster their performance, while others have
expanded their operations to generate improved economies of scale.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Shoe & Footwear Manufacturing in Canada

Automobile Engine & Parts Manufacturing in Canada

Pump & Compressor Manufacturing in Canada

Power Tools & Other General-Purpose Machinery
Manufacturing in Canada

Engine & Turbine Manufacturing in Canada

Auto Parts Manufacturing in Canada

2nd Tier

Truck & Bus Manufacturing in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Construction Machinery Manufacturing in Canada

Mining, Oil & Gas Machinery Manufacturing in Canada

Car & Automobile Manufacturing in Canada

SUV & Light Truck Manufacturing in Canada

Truck, Trailer & Motor Home Manufacturing in Canada

Footwear Wholesaling in Canada

Key Selling Industries
1st Tier

Plastic & Resin Manufacturing in Canada

Textile Mills in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Adhesive Manufacturing in Canada

Synthetic Fibre Manufacturing in Canada

2nd Tier

Plastics & Rubber Machinery Manufacturing in Canada

Petrochemical Manufacturing in Canada

Petroleum Refining in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Products & Services

  The Rubber Product Manufacturing industry in Canada has several
distinct primary product groups, which include automotive rubber parts;
rubber for use in the manufacturing of mechanical or industrial goods;
rubber compounds for use in the creation of other rubber products; and
rubber products used in flooring, roofing and nonresidential structures.

Although automotive and mechanical rubber products account for most industry revenue, rubber products are a
mainstay in many other sectors including construction and healthcare products. Many industry operators also
manufacture custom goods for their customers.

RUBBER FOR INDUSTRIAL PURPOSES

There is a wide range of products industry manufacturers produce that
are designed for applications in industrial or other manufacturing.
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For example, industrial rubber products include pressure-sensitive tape, printer roll coverings, rubber membrane
roofing and other rubber products typically used in new construction and machinery manufacturing.

Rubber for industrial purposes includes a variety of polymers, resins and other chemical rubber compounds and
mixtures that are sold in master batches to a range of other industries, such as consumer packaged goods
manufacturers or construction, for use in cables, pipe insulation, pressure-sensitive tapes and rubber membranes.
Operators typically mix a variety of natural and synthetic rubber polymers with other additives, including plastics and
carbon black. These mixtures are adjusted to produce a rubber product with certain characteristics, such as
elasticity, high density, resistance to corrosion or impermeability to moisture.

In total, rubber for industrial purposes is expected to account for 16.8% of industry revenue in 2021. Due to its
reliance on customers in the manufacturing and construction industries, this segment's share of revenue has been
stable over the five years to 2021.

RUBBER FOR AUTOMOTIVE PURPOSES

Automotive rubber parts account for the largest share of industry
revenue, accounting for an estimated 29.7% in 2021.

Rubber products for automobiles can be divided into three segments determined by the manner in which they are
formed, which include moulded, extruded and lathe-cut. Moulded automotive parts are formed using a hollowed-out
block, which is then filled with liquid rubber. Upon drying, the rubber adopts the block's shape. Similar to moulding,
extrusion consists of pushing rubber material through a shaping tool called a die. Last, lathe-cut refers to the
process of using a lathe, a machine tool that performs functions such as cutting, sanding and drilling. Products that
are part of this segment include rubber used in weather-stripping, wiper blades, pedals and pedal pads, automotive
vibration dampeners and rubber springs, chassis bumpers, rubber mounts and other applications. Excluded from
this industry are rubber and plastic transmission belts and hose products, as these products are a main component
of the Hose and Belt Manufacturing industry in Canada (IBISWorld report 32622CA). This segment's share of
revenue has expanded over the past five years due to growth in vehicle manufacturing output in Canada and the
United States.

OTHER MECHANICAL RUBBERS

Other mechanical rubbers primarily consists of rubber products,
including engine mounts, rubber bearings, grommets, bellows, springs
and shock absorbers used as insulation, bump and cushioning protection
and vibration and noise dampening.

Other mechanical rubbers are expected to account for 15.2% of industry revenue in 2021. These rubber products
are used in a range of capacities related to the transportation sector such as rail transportation, off-road
transportation. They also have other manufacturing applications, including agricultural, oil and gas equipment. Given
the variety of applications, demand for these goods tends to rise and fall with the overall level of manufacturing and
industrial activity domestically and have increased slightly as a share of revenue over the past five years.

RUBBER SPONGE AND FOAM PRODUCTS

The rubber sponge and foam products segment includes rubber floorings
and subfloorings, mats, stair tread and rubber membranes for roofing and
rubber sheets for walls.

Rubber flooring and treading are commonly used in schools and healthcare facilities, as its natural grip prevents slip
and fall injuries. Moreover, rubber flooring contains a natural resistance to fungi and bacteria. Rubber walls are used
in industrial facilities for noise and vibration insulation. This segment also includes a wide range of rubber sponge
and foam products. The rubber sponge and foam products segment is expected to account for 12.5% of industry
revenue in 2021, and as a share of revenue, it tends to perform in line with demand from nonresidential
construction, which has fallen over the past five years.

OTHER

Accounting for an estimated 18.8% of industry revenue in 2021, all other
industry products include a range of miscellaneous products such as
rubber balloons, rubber boats, film and liners for specialty bags, rubber
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bumpers for home and office furniture, as well as ink and pencil erasers.

This industry also manufactures products such as rubber soles for use in shoes. A key product of this segment is
rubber and latex surgical and examination gloves for the healthcare industry. Due to the broad range of industries
applicable to this segment, this segment's share of revenue has remained relatively stable during the period.

Demand
Determinants

Trade driving demand

The Rubber Product Manufacturing industry in Canada is heavily influenced by trade. In 2021, imports are expected
to satisfy 55.2% of domestic demand while exports are expected to account for 45.5% of industry revenue. Despite
a depreciating Canadian dollar, the value of both imports and exports have fallen over the five years to 2021. When
the Canadian dollar depreciates, imports become relatively less inexpensive to domestic users of rubber products.
Furthermore, most natural rubber products are produced in Asia, most notably in Thailand and Indonesia. These
countries are expected to continue dominating the global market for rubber production over the five years to 2026.

Manufacturing

There is a wide variety of downstream manufacturing industries that use rubber component parts and products to
produce goods. Automobile and car part manufacturers are expected to account for the largest source of demand in
this segment and this is expected to continue over the next five years.

Construction

A wide range of rubber products is used in sealing, flooring and other applications involved in construction, so the
level of construction activity affects industry demand. A major driver of overall construction is residential
development, which, in turn, spurs offshoot construction projects such as roads, bridges, schools and commercial
real estate development. The value of nonresidential construction has decreased an annualized 1.4% over the five
years to 2021, which has resulted in diminished demand for related rubber goods.

Demand for substitute goods

The price and availability of substitute materials, the most common of which is plastic, also affects industry demand.
Rubber products such as food storage containers and toys commonly compete with plastic counterparts. Silicone is
another substitute for rubber and is used as an alternative material for electrical and insulation applications due to
the fact that it contains low toxicity levels, has a rubber-like texture and is largely heat-resistant. Another common
alternative material to rubber is vinyl, which is a popular option for flooring and gloves because of its durability and
moisture resistant qualities.

Demand is forecast to fall amid the COVID-19 (coronavirus) pandemic. While the industry has a broad range of
buyers, manufacturing activity has a whole is forecast to fall amid the pandemic, as economic uncertainty grew
considerably. This reduced manufacturing input has cut into demand for rubber products, thus reducing revenue
amid the ongoing pandemic.

Major Markets

  Demand for different product segments in the Canadian Rubber Product
Manufacturing industry is informed by the relative strength of a variety of
downstream markets.

  Industry products are used by a wide array of industries, although most applications for industry products are
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manufacturing related, such as automotive and industrial machinery manufacturers. Exports make up the largest
market for industry products; refer to the International Trade section of this report for additional information.

AUTOMOTIVE MANUFACTURERS

The largest source of domestic demand comes from automotive
manufacturers that typically use industry goods such as rubber pipes or
windshield wipers or custom moulded rubber products inside brakes or
engines.

Automotive manufacturers are estimated to account for 16.2% of industry revenue in 2021 and a strong
performance in auto markets over the five years to 2021 has helped this segment grow as a share of industry
revenue during the same period.

INDUSTRIAL MANUFACTURERS

Industrial manufacturers is expected to account for 9.2% of industry
revenue in 2021.

This segment requires rubber products formed by moulded, extruded and lathe-cutting processes that are used to
manufacture earth-moving machinery and other off-road transportation equipment. This segment has fallen as a
share of revenue over the past five years amid a lukewarm construction sector.

MECHANICAL MANUFACTURERS

Meanwhile, mechanical manufacturers use rubber products formed by
moulded, extruded and lathe-cutting processes to manufacture earth-
moving machinery and other off-road transportation equipment.

In addition, this market includes heavy machinery manufacturers, which purchase rubber components for use in
hydraulic, pneumatic and other flow control equipment. This market is estimated to account for 8.3% of industry
revenue in 2021. Due to this segment's broad reach, demand from this market has remained steady over the past
five years.

OTHER RUBBER PRODUCT MANUFACTURERS

Other rubber product manufacturers are estimated to account for 10.6% of
industry revenue in 2021.

Items manufactured by operators in this segment include rubber-to-metal bonded products and foam rubber.
Demand for goods in this market is closely tied to consumer spending, as a result of most of the products
manufactured by these operators being included within consumer appliances. As per capita disposable income
increased over the past five years, so has this segment's share of revenue.

OTHER INDUSTRIES

Other industries account for an estimated 10.2% of industry revenue in
2021 and encompass a host of different consumer goods markets that
require rubber as an input.

Products include various housewares, toys and appliances. Healthcare product wholesalers are a major buyer in
this segment and demand rubber for goods such as surgical and examination gloves, ice bags and sexual wellness
products. For medical supplies wholesalers, demand for goods has been consistently rising steadily over the past
five years, driven by a growing and progressively wealthier Canadian population. As a result, this segment has risen
has a share of revenue during the period.

EXPORTS

Exports account for the largest share of industry revenue at an estimated
45.5% in 2021.

The most popular destination for industry exports is the United States, accounting for more than 90.0% of exports,
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due to the size of its markets, convenient distance and the absence of trade barriers. The second-largest destination
is Mexico, the third participant in the United States-Mexico-Canada Agreement. Exports have declined slightly as a
share of revenue over the past five years.

International Trade Exports in this industry are    High and Decreasing

Imports in this industry are    High and Decreasing

The Rubber Product Manufacturing industry in Canada exhibits high levels of international trade, with imports
expected to satisfy 55.2% of domestic demand and exports anticipated to account for 45.5% of total industry
revenue in 2021. Industry trade is determined by a variety of factors, including the availability of lower-priced rubber
products from countries such as China and the strength of the Canadian dollar relative to the currencies of major
trading partners. The Canadian dollar has depreciated over the five years to 2021, which has made imports more
expensive for domestic customers and exports more competitive for foreign customers.

Imports

The value of imports has decreased an annualized 1.8% to $1.5 billion over the five years to 2021. Imports have
grown during most of the period despite a depreciating Canadian dollar, though this was halted in 2020 as imports
fell 16.9% that year due to the COVID-19 (coronavirus) pandemic, resulting in an overall decrease during the period.
The largest sources of imports are the United States, accounting for 48.7% of imports in 2021; China (15.1%);
Indonesia (10.9%); and Thailand (3.9%). The United States' proximity to Canada ensures that it will likely remain the
largest import source for industry products over the five years to 2026. However, imports from the United States
have fallen at a faster rate than imports have overall, with other countries capturing some of its share of the total.

Exports

The value of exports has fallen an annualized 2.9% to $998.0 million over the five years to 2021, partially due to the
coronavirus pandemic. Most industry products are exported to the United States, and thus, the United States
accounts for an estimated 93.3% of exports in 2021, remaining steady over the past five years. Additionally, exports
to the United States have risen at a faster rate than overall exports. The importance of the United States in this
industry's export profile is expected to continue over the five years to 2026. Other countries that receive exports of
industry products are Hong Kong (1.1%), Germany (0.6%) and the United Kingdom (0.5%).
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Business
Locations

  Ontario and Quebec

Ontario accounts for the largest share of establishments in the Canadian Rubber Product Manufacturing industry, home to an
estimated 45.9% of business locations in 2021. Quebec accounts for the second-largest share of industry establishments, at an
estimated 27.1% in 2021. The high concentration in these two provinces falls in line with these regions' high share of the
Canadian population.

Ontario and Quebec are hubs for downstream manufactures that purchase this industry's wide range of rubber products for sound
and vibration dampening applications. For example, Ontario accounts for almost half of Canada's manufacturing revenue. The
province is home to automobile manufacturers including General Motors Company, Honda Motor Company Ltd. and Ford Motor
Company; car parts manufacturer Magna International Inc.; and major truck manufacturers such as Navistar International
Corporation. Ontario is also close to the Midwestern United States, which is a significant automobile manufacturing region.

Similarly, Quebec has an extensive manufacturing footprint in Canada, as the province is home to textile, apparel, paper and pulp
manufacturers, which purchase industry-relevant rubber sheeting, flooring, walling and other products for their machines and
facilities. Quebec also contains downstream automotive and truck manufacturers, such as truck maker PACCAR Inc., which has a
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manufacturing facility in Sainte-Therese, QC, where it builds light- and medium-duty Kenworth and Peterbilt trucks.

Other provinces

British Columbia is expected to account for the third-largest share of industry establishments in 2021, at an estimated 12.6%.
Establishment concentration in this province is bolstered by the region's proximity to downstream manufacturers and
transportation links, including the Port of Vancouver, which lowers transport costs to industry manufacturers that export their
products overseas to Asia or the West coast of the United States.

Alberta also has a notable concentration of establishments, with an estimated 9.2% in 2021. Industry operators in this region
generally provide rubber products for the oil and gas markets, as Alberta's oil sands region contains vast natural resources and a
high concentration of petroleum and petrochemical companies. However, common rubber products used by these downstream
markets, such as fluid transmission hoses, are not included in this industry.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Rubber Product Manufacturing industry in Canada primarily consists of small companies. IBISWorld estimates
that the three largest industry operators account for less than 15.0% of industry revenue in 2021. Concentration is
low because the industry produces a wide array of different products serving a broad spectrum of markets, including
the automotive, construction and medical supplies sectors, while few individual companies focus on a similarly large
number of products or markets. Though the fragmented nature of the industry limits individual companies' market
share, a company's individual share of a product segment can be significant. Market share concentration is
expected to remain low over the five years to 2026, as high competition from less expensive imports will likely
pressure industry revenue, resulting in a difficult operating environment and an increased likelihood of mergers and
consolidation activity.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to quickly adopt new technology:
It is important for operators to adopt new technology and capitalize on innovations to operate competitively.

Supply contracts in place for key inputs:
Industry operators can boost profitability by maintaining long-term supply contracts.

Ability to accommodate environmental requirements:
Industry operators increasingly must develop products that meet environmental standards.

Effective quality control:
Industry operators must provide quality products to compete effectively.

Access to multiskilled and flexible workforce:
Many industry operators manufacture custom products for customers, so having a flexible workforce helps operators
maintain product quality.
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Cost Structure
Benchmarks

  Profit

Although profit can vary widely across individual operators depending
on the size of their operations, IBISWorld estimates that profit,
measured as earnings before interest and taxes, has remained stable
over the five years to 2021, reaching 3.1% of revenue in 2021. The
world price of rubber has grown over the past five years and operators
have struggled to pass this on to customers. However, many domestic
manufacturers have focused on cost-cutting initiatives in recent years,
which has helped to mitigate potential profit declines. Rubber prices are
forecast to rise moderately over the coming years, which should benefit
the industry.

 

  Wages

By nature, rubber product manufacturing is more labour intensive than
other manufacturing sectors. Many industry players produce custom
products, a practice that requires a greater degree of labour input. As a
share of revenue, wages have fallen slightly, from 19.6% in 2016 to an
estimated 19.1% in 2021, with industry revenue expanding at a faster
rate than wages. Industry processes have become increasingly
automated, which has kept wage costs down.
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  Purchases

The high raw material component in industry products makes the
industry very sensitive to material prices. The principal raw materials
used by industry operators are synthetic and natural rubber. An
estimated 80.0% of natural rubber is produced in Asia. The world price
of rubber has grown over the past five years, as commodity prices have
rebounded from their collapse prior to the period. Additionally, a key
input of synthetic rubber is crude oil, which plummeted between 2014
and 2016 due to various factors, including slower economic growth in
emerging markets and developed markets, such as Japan. Normally,
the price of synthetic rubber moves in line with the price of natural
rubber, its main substitute. This extreme volatility in rubber prices can
negatively affect profit for industry players that are unable to pass the
additional costs along to customers in unfavourable economic times.
Purchases costs are expected to account for an estimated 48.2% of
industry revenue in 2021, decreasing slightly over the past five years.

 

  Marketing

Marketing and advertising expenses are expected to account for 1.4%
of revenue in 2021. Since most operators do not sell directly to
consumers, industry operators do not typically engage in traditional
advertising methods.

 

  Depreciation

The cost of depreciation invariably fluctuates between operators
depending on their size and the number of assets involved. Depreciable
assets include buildings, storage equipment, machinery used to move
products and computer inventory systems. As a share of revenue,
depreciation has remained stable over the past five years, accounting
for an estimated 2.1% of revenue in 2021.
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  Rent

Rental costs are expected to account for 2.6% of industry revenue in
2021. Operators require large manufacturing facilities to produce
products on a large enough scale to reduce fixed costs.

 

  Utilities

Utility costs are projected to account for 2.7% of industry revenue in
2021. Rubber product manufacturers require energy to operate their
machines, further increasing the cost of utilities.

 

  Other Costs

Other expenses include freight costs, insurance premiums, marketing
costs, inventory management and administrative expenses and fees to
outsourced professionals, including lawyers and accountants.
IBISWorld expects other costs to account for 20.9% of industry revenue
in 2021.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  INTERNAL COMPETITION

IBISWorld expects that the Canadian Rubber Product Manufacturing
industry will experience a moderate level of competition in 2021 within the
industry due to a combination of factors.

There is a low level of market concentration, with only one player estimated to generate more than 5.0% of industry
revenue. Without a single dominant player, smaller operators compete with one another on the basis of price, quality
and ability to secure contracts.

Product differentiation in the industry can be quite high, as many products are produced to the specific requirements
of customers that incorporate them into their own finished goods. This helps to lower competition, as companies can
build up specialized knowledge and resources for a particular product.

A product's weight, performance, strength, presentation and its ability to be recycled are all important to end users.
Some end users require products that have a specific performance attribute, such as fire retardation. Products made
with substitute materials may fail to provide these capabilities. As a result, the end use of the product can be a basis
of competition. Internal research and development helps companies within the industry enhance the performance of
their product's attributes, which increases its ability to compete with substitute materials. Finally, companies also
compete on the consistency of quality, reliability of delivery times and the provision of additional service to their
customers, such as design advice.

EXTERNAL COMPETITION

Industry operators in some product segments compete with
manufacturers of similar products composed of substitute materials, such
as plastic and polyurethane.

Rubber product manufacturers generally compete with substitute material manufacturers on price, product
performance, technological innovation, quality and service. End product prices are influenced by the operator's cost
structure, which is primarily affected by raw material prices. Larger operators are in a better position to negotiate
lower prices for raw materials and may be able to pass the savings on to consumers. Industry operators also
experience increased competition from imports, particularly from Indonesia, Thailand and China. Asian
manufacturers have much lower labour costs than Canadian operators and are closer to the source of raw materials,
such as rubber.

The level of competition is forecast to grow amid the COVID-19 (coronavirus) pandemic. Declining revenue
opportunities, both domestically and internationally, due to high levels of economic uncertainty will likely cut into the
market for industry products as manufacturing activity declines. As a result, industry operators must compete more
fiercely to secure revenue opportunities.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  There are no licensing requirements, governmental
regulations or resource constraints that are significant
enough to prevent companies from entering the Rubber
Product Manufacturing industry in Canada. However,
capital investment is one potential barrier to entry.
Companies require a significant amount of facility space
and equipment to manufacture rubber products.
Therefore, start-ups seeking to enter the industry must
possess and be able to expend the funds necessary to
make such a large investment.

Research and development is necessary for product
innovation, which in addition to expanding a product's
use, ultimately increases its demand. To effectively
compete, an entrant should be committed to spending a
significant amount of financial resources on research and
development. These large initial expenses might deter
some companies from entering the industry. Furthermore,
many incumbent operators within the industry have
developed strong relationships with upstream suppliers
and downstream markets over the course of their
operations. Further, many industry operators produce
custom rubber products for their clients, making it more
difficult for new operators to gain compete. For start-up
companies, these connections might be hard to acquire
and may act as a deterrent to entering the industry.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Steady

  The Rubber Product Manufacturing industry in Canada exhibits a high level of industry globalization. Trade is an essential
component of the industry and a high level of globalization is expected to continue over the five years to 2026. In 2021,
imports are expected to satisfy an estimated 55.2% of domestic demand and exports are forecast to account for 45.5% of
industry revenue. The United States continues to be the industry's primary trade partner, and IBISWorld expects that
industry operators will continue to develop partnerships and connections outside of Canada. For example, KN Rubber
LLC, one of the larger operators in the industry, was formed with the merger of a Canadian and a United States operator.
Additionally, AirBoss of America Corp. operates in both the United States and Canada. Since most rubber is produced in
Asia, the industry must compete directly with Asian operators, which benefit from lower relative wage costs and proximity
to raw materials, which help lower transport costs.

This trend is expected to contribute to revenue losses amid the COVID-19 (coronavirus) pandemic. While borders are
open to trade, there are increased logistical issues associated with slowing the spread of the virus, which has damaged
supply chains. Additionally, some other manufacturers may be closed due to the pandemic, adding to potential revenue
losses.
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Major Companies

Major Players AirBoss of America Corp.

Market Share: 5.7%

  AirBoss of America Corp. (AirBoss) is a leading North American manufacturer of rubber products, with its
headquarters in Newmarket, ON. The company was founded in 1989 and its operations are carried out by three
wholly owned subsidiaries. Overall, the company employs more than 1,000 workers across six facilities, with two in
Ontario, one in Quebec and the remainder located in the United States. The company generated $671.9 million in
total revenue in 2020 (latest data available).

AirBoss has three business segments, which include AirBoss Rubber Solutions, AirBoss Defense Group and
AirBoss Engineered Products, with its industry-relevant activities being accounted for in its rubber solutions
segment. AirBoss has an annual capacity of 450.0 million turn pounds of rubber compounds annually, which takes
place primarily at its largest facility in Kitchener, ON, with smaller facilities in Quebec and North Carolina. The rubber
solutions segment manufactures custom compounds and extruded and moulded products with mining, automotive,
industrial and military applications. The company has significantly increased its capacity over the five years to 2021,
which has primarily been due to an expansion in the size of its Kitchener, ON, facility, with capacity there expanding
more than 50.0% over the past five years.

Financial performance

AirBoss' industry-relevant revenue has fluctuated widely in recent years, ultimately falling an annualized 0.1% to
$124.8 million over the five years to 2021. The largest year for growth was 2017, when revenue expanded an
estimated 47.3% due to increased demand from the United States and rising rubber prices. Further, the company
dramatically increased its capacity in 2016, so it had its first full year of production at the new capacity levels. Some
variations in company revenue are also due to currency exchange rate effects, as revenue is reported in US dollars
despite the company being headquartered in Canada. Despite wavering revenue, AirBoss has been able to take
advantage of economies of scale as it has expanded, which has increased the company's operating profit over the
past five years. AiBoss' industry-relevant operating profit, measured as earnings before interest and taxes, has
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grown an annualized 2.8% to $10.0 million over the five years to 2021.

 
AirBoss of America Corp. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 125.4 N/C 8.7 N/C
2017 184.4 47.0 8.1 -6.9
2018 220.9 19.8 11.9 46.9
2019 147.7 -33.1 17.8 49.6
2020 125.6 -15.0 14.2 -20.2
2021 124.8 -0.6 10.0 -29.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies KN Rubber LLC

  Market Share: 2.9%
  KN Rubber LLC (KN Rubber) was formed in 2007 with the merger of National Rubber Technologies Corp. and

Koneta Inc. The company is headquartered in Toronto and employs more than 500 workers across its facilities in
Toronto and Ohio. KN Rubber has a total production capacity of 100.0 million pounds of rubber products annually,
supplying downstream industrial, construction, agricultural, distribution, automotive and transportation markets.
Relevant to this industry, the company produces rubber products for the automotive and transport markets, including
heavy duty mud flaps and wheel chocks; brake pedal pads, radiator seals and underbody aero shields; and hood,
fuel tank and quarter panel shields. In addition, KN Rubber manufactures rubber sheets, rolls and matting as well as
rubber subflooring and roofing products for construction and industrial markets. As KN Rubber is a privately held
company, financial information is limited. However, IBISWorld estimates that the company will generate $63.1 million
in industry-relevant revenue in 2021.

Industrial Rubber Company Ltd.

  Market Share: 1.4%
  Industrial Rubber Company Ltd. (Industrial Rubber Company) is headquartered in Bathurst, NB, and consists of its

headquarters and two other facilities, one in Labrador and one in Newfoundland. The company produces a wide
range of products, including industrial fittings, hoses and pipes. While several products, such as conveyor belting
and rubber tires, the company produces for the military are not relevant to this industry, products used by oil, gas
and mining companies, such as rubber pipes, pipe linings and gaskets, are relevant. Although Industrial Rubber
Company is private and does not release its financial information, IBISWorld estimates that the company will
generate $31.6 million in industry-relevant revenue in 2021.

Elasto-Valve Rubber Products Inc.

  Market Share: 0.6%
  Based in Sudbury, ON, Elasto-Valve Rubber Products Inc. (Elasto-Valve) was founded in 1984 and is ISO

9001:2015 certified. The company manufactures rubber for myriad applications, including mining, storm water
management and food processing. Elasto-Valve also offers customized rubbers and its products are offered
worldwide. The company is private and does not release its financial information. However, IBISWorld estimates that
Elasto-Valve will generate $13.7 million in industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Rubber Product Manufacturing industry in Canada
manufactures a diverse range of products requiring a
varied assortment of mechanized production equipment to
shape and mix rubber products. This equipment represents
the industry's greatest capital cost. The use of these
machines, however, also requires the expertise of skilled
labour to retool machines to manufacture customized
products of varied specifications. Labour is used to build
custom products, manage quality control and ensure a
consistent standard of production is met. The labour
needed to monitor quality control is greater in this industry
because many operators produce custom goods.

IBISWorld estimates that industry operators spend an
estimated $0.11 on capital investment for every $1.00
spent on wages in 2021. This represents a low to medium
level of capital intensity, which has remained steady over
the five years to 2021. Moreover, IBISWorld expects capital
intensity to increase over the five years to 2026, as industry
players cut labour expenses to compete in lower-cost
markets abroad and depreciation levels rise as operators
acquire additional machinery.

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change
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  The most relevant disruptive force in the Canadian Rubber Product
Manufacturing industry is the emergence of the fourth industrial revolution,
also recognized as Industry 4.0.

Industry 4.0 follows the innovations made in robotics, computer control and simple automation to boost production.
Moreover, Industry 4.0 uses the advantages of networks and business intelligence, gathered from big data and the Internet
of Things, to get real-time feedback. Consequently, operators manage a smarter facility with the ability to remain reactive,
while maintaining its adaptive nature.

The level of technology change is    Medium

  Research and development in the Canadian Rubber Product Manufacturing
industry is focused on producing rubber compounds for specific purposes.

The main stages in the production of rubber goods are mixing, forming and building, followed by vulcanization and
moulding. The first two stages are common to the production of all rubber products. Thereafter, the nature of the final
product determines the processes employed. Many rubber product manufacturers purchase blended rubber or compound
rubber and then use various moulding techniques to manufacture the final product. Manufacturing processes in the final
product stage constantly change to meet end user requirements, as many industry manufacturers produce custom
products. This helps to keep technological change at a moderate level. However, technological change has a minimal effect
on the industry overall due to it being highly fragmented, in addition to the wide range of products being produced. For
example, some changes to a particular product that was developed by a small player serving a specific customer will likely
have little effect on other manufacturers. Therefore, revenue growth from a technological advancement is most often
isolated to the company that developed it.

The introduction of closed-cell rubber foam represented a significant technological advancement. Closed-cell rubber foam
is produced by the expansion of synthetic rubber polymers through the infusion of millions of gas-filled cells that are
permanently sealed in the material. The closed-cell structure is flexible and resilient and shuts out water, dust and air. This
makes the material ideal for insulating, sealing, shock absorption and a variety of other uses.

Revenue
Volatility

The level of volatility is    Medium

  Revenue fluctuations in the Canadian Rubber Product Manufacturing industry
have been relatively modest over the five years to 2021, outside of a decline of
6.5% in 2020.

However, this is due to the COVID-19 (coronavirus) pandemic and its associated economic turmoil and is not indicative of
future performance. No other year during the period experienced a growth or decline of more than 3.5%. Revenue volatility
is moderated by the diversity of products manufactured by this industry and the industry's wide scope of downstream
markets, as industry operators are not significantly reliant on the performance of any single market.
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Regulation &
Policy

The level of regulation is    Light and the trend is Steady

Similarly to other manufacturing industries, the Rubber Product Manufacturing
industry in Canada must comply with environmental regulations.

While not directly related to rubber product manufacturing, regulations can directly influence rubber producers and
suppliers, which can trickle down to rubber product manufacturers' profitability. Emissions are regulated by air pollution
control requirements, with most manufacturing facilities required to obtain a registration or permit. Although rubber product
manufacturing equipment makers design their machinery and manufacturing processes to comply with any standards, the
regulations have nonetheless increased the price of the equipment and the cost of production. The higher costs associated
with these environmental regulations are one of the reasons that companies are now seeking to manufacture in countries
with fewer environmental regulations. China and India for example have fewer emission standards and regulations.
Recycling rubber products also influences this industry, as some industry establishments focus on recycled goods and any
focus on expanding domestic recycling programs will likely benefit these operators by stimulating demand for their
products.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Rubber Product Manufacturing industry in Canada receives minimal
industry assistance.

In Canada, there are no tariffs on technically specified natural rubber, natural rubber latex, butadiene rubber, isobutene-
isoprene (butyl) rubber and other common synthetic forms of rubber. Additionally, there are no tariffs on synthetic rubber
sheets for the use of floatation devices. Furthermore, Canada places no tariffs on reclaimed rubber.

However, industry operators receive assistance in the form of trade agreements. The United States-Mexico-Canada
Agreement promotes trade within North America and benefits industry operators. Most industry exports go to the United
States and there are no tariffs that affect industry performance. Additionally, there are no restrictions on trade with Mexico
for industry products. IBISWorld expects that industry assistance will likely remain low over the five years to 2026.
Moreover, trade is expected to continue being a major factor in industry performance. The free trade agreement between
Canada, Mexico and the United States will likely continue to benefit the industry.

Indirectly, the industry is supported by the Tire and Rubber Association of Canada (TRAC), which is a national trade
association for rubber product manufacturers. TRAC provides educational outreach, government relations, industry data,
continuing education and networking opportunities for its members.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 and customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy will also
support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in gross
revenues of at least 15.0% in March 2020 and 30.0% in both April and May 2020. That program is expected to be in place
until June 5, 2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate

index (Index)
2012 2,343 631 224 201 7,733 1,086 1,585 419 2,842 131
2013 2,084 564 222 198 7,477 1,042 1,485 396 2,527 127
2014 2,329 680 229 197 7,719 1,111 1,515 434 2,734 119
2015 2,407 679 216 195 7,942 1,180 1,624 456 2,852 110
2016 2,334 579 224 195 8,217 1,155 1,619 457 2,798 108
2017 2,359 593 228 196 8,076 1,123 1,660 456 2,896 110
2018 2,297 614 218 194 7,804 1,191 1,635 485 2,741 109
2019 2,274 580 211 193 7,113 1,155 1,692 432 2,812 109
2020 2,127 472 207 189 6,793 973 1,407 411 2,560 106
2021 2,193 534 208 190 6,913 998 1,475 420 2,670 108
2022 2,255 545 209 191 7,014 1,026 1,518 427 2,747 108
2023 2,284 549 210 191 7,049 1,038 1,540 430 2,786 108
2024 2,308 552 209 191 7,062 1,049 1,559 431 2,818 108
2025 2,330 555 209 190 7,072 1,059 1,576 433 2,847 108
2026 2,365 560 209 191 7,120 1,074 1,601 436 2,892 109

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Canadian-
dollar

effective
exchange rate

index (%)
2012 -2.40 2.58 -2.19 -3.37 -1.19 4.05 -5.37 -3.88 -6.26 -0.20
2013 -11.1 -10.5 -0.90 -1.50 -3.32 -4.07 -6.28 -5.54 -11.1 -3.46
2014 11.8 20.5 3.15 -0.51 3.23 6.63 2.04 9.51 8.19 -5.82
2015 3.33 -0.09 -5.68 -1.02 2.88 6.15 7.18 5.09 4.32 -7.83
2016 -3.05 -14.7 3.70 0.00 3.46 -2.12 -0.36 0.15 -1.90 -1.45
2017 1.09 2.43 1.78 0.51 -1.72 -2.78 2.53 -0.07 3.53 1.48
2018 -2.65 3.42 -4.39 -1.03 -3.37 6.04 -1.50 6.24 -5.36 -0.63
2019 -0.98 -5.50 -3.22 -0.52 -8.86 -3.02 3.48 -10.8 2.57 -0.57
2020 -6.50 -18.6 -1.90 -2.08 -4.50 -15.8 -16.9 -4.88 -8.94 -2.54
2021 3.13 13.0 0.48 0.52 1.76 2.57 4.86 2.04 4.30 1.80
2022 2.79 2.11 0.48 0.52 1.46 2.76 2.90 1.71 2.87 0.10
2023 1.30 0.80 0.47 0.00 0.49 1.24 1.48 0.65 1.43 0.19
2024 1.05 0.49 -0.48 0.00 0.18 1.01 1.18 0.37 1.14 0.14
2025 0.96 0.47 0.00 -0.53 0.14 0.92 1.09 0.30 1.05 0.14
2026 1.49 1.00 0.00 0.52 0.67 1.44 1.62 0.83 1.58 0.14

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 26.9 55.8 46.4 303 17.9 34.5 54,235
2013 27.1 58.8 50.0 279 19.0 33.7 52,989
2014 29.2 55.4 47.7 302 18.6 33.7 56,212
2015 28.2 57.0 49.0 303 18.9 36.8 57,416
2016 24.8 57.9 49.5 284 19.6 36.7 55,580
2017 25.2 57.3 47.6 292 19.3 35.4 56,513
2018 26.7 59.6 51.8 294 21.1 35.8 62,135
2019 25.5 60.2 50.8 320 19.0 33.7 60,790
2020 22.2 54.9 45.7 313 19.3 32.8 60,548
2021 24.3 55.2 45.5 317 19.1 33.2 60,712
2022 24.2 55.3 45.5 321 18.9 33.6 60,864
2023 24.0 55.3 45.5 324 18.8 33.6 60,959
2024 23.9 55.3 45.4 327 18.7 33.8 61,073
2025 23.8 55.3 45.4 330 18.6 33.8 61,171
2026 23.7 55.4 45.4 332 18.4 34.1 61,264

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

The Rubber Associates
http://www.rubberassociation.ca

Rubber & Plastics News
http://www.rubbernews.com

Rubber World Magazine
http://www.rubberworld.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon ELASTOMER
A type of polymer noted for its elastic properties.

POLYETHYLENE FOAM
A substitute for rubber foam, used for packaging and cushioning.

UNITED STATES-MEXICO-CANADA AGREEMENT (USMCA)
An agreement between the United States, Canada and Mexico to increase trade flows between the countries. Its
predecessor was NAFTA.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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