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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• Revenue for the Canadian Printing Services industry is estimated to have fallen 19.9% in 2020 as a result of
reduced demand as businesses cut back on advertising expenditure. For more detail, please see the Current
Performance chapter.

• Despite an expected temporary increase in revenue in 2021 as the economy recovers from the COVID-19
(coronavirus) pandemic and companies start to once again increase discretionary spending, this growth is expected
to be short-lived as the industry has been on a long-term decline. For more detail, please see the Industry Outlook
chapter.

• The coronavirus pandemic has driven companies to accelerate the digitalization of their business processes as
many employees are now working from home. While this negatively affects the industry by reducing demand, the
industry has also done the same, which has helped partially support industry profit.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry offers prepress and postpress services. Prepress services include image setting and typesetting for

printers, film preparation and plates for printing. Postpress services include functions that support printing activities,
such as book binding. This industry does not include companies that are primarily engaged in printing, which are
instead included in the Printing industry in Canada (IBISWorld report 32311CA).

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Book, almanac and pamphlet binding without printing

Colour separation services

Electrotype and embossing plate preparation services

Letterpress and lithographic plate preparation services

Photoengraving and flexographic plate preparation services

Prepress and postpress printing services

Printing plate preparation services

Rebinding and repairing books, magazines or pamphlets

Typesetting

The major products and services in this industry are:

Prepress services

Printing plates

Hardcover bookbinding

Softcover bookbinding

Miscellaneous postpress work



Printing Services in Canada April 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Printing in Canada Printing, Paper, Food, Textile &
Other Machinery Manufacturing in
Canada

Book Publishing in Canada Graphic Designers in Canada

Business Service Centres in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Printing Services in the US 3D Printing & Rapid Prototyping
Services

Digital Printing Printing Support Services in
Australia
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Industry at a Glance
Key Statistics

$594.5m
Revenue

Annual Growth

2016–2021

-1.4%

Annual Growth

2021–2026

-2.7%

Annual Growth

2016–2026

 

$49.3m
Profit

Annual Growth

2016–2021

-9.9%

  Annual Growth

2016–2021

 

8.3%
Profit Margin

Annual Growth

2016–2021

-4.7pp

  Annual Growth

2016–2021

 

548
Businesses

Annual Growth

2016–2021

-5.5%

Annual Growth

2021–2026

-3.4%

Annual Growth

2016–2026

 

3,668
Employment

Annual Growth

2016–2021

-2.4%

Annual Growth

2021–2026

-3.0%

Annual Growth

2016–2026

 

$184.6m
Wages

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

-2.9%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.0%
Demand from food manufacturing

-1.1%
Demand from printing

3.0%
Demand from publishing
industries

2.3%
World price of wood pulp

3.8%
Number of fixed broadband
connections

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Steady   Competition

High / Increasing

 

Key Trends

 Demand for printed books has not risen drastically due to
the rise of e-books

 The growing prevalence of digital media has led to reduced
circulation rates for print-based media

 Despite the closure of unprofitable businesses, the industry
remains highly fragmented

 IBISWorld estimates that demand from printing is forecast to
fall

 Technological advancements are forecast to help support
industry profit from larger declines

 Operators must choose to either diversify their operations or
instead continue their focus on traditional activities

 Operators have experienced increased external competition
from in-house specialists
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Volatility

  High Customer Class Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Performance Drivers

  World price of wood pulp

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Demand from printing
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Executive Summary Pressed for success: Operators will likely have to restructure their
operations to remain profitable

The Printing Services industry in Canada has struggled over the five years to 2021 as demand from downstream
industries in the printing and publishing sectors plummeted, especially in 2020 due to the COVID-19 (coronavirus)
pandemic. The industry has been one of the economy's worst performing over the past decade due to the shift away
from traditional print media channels and toward online alternatives. Operators have continued to experience
difficulties as printed newspaper and magazine circulation declined and many forms of printed materials have
moved online. Thus, industry revenue has declined an annualized 1.4% to $594.5 million over the five years to
2021. However, a temporary gain in industry revenue, growing 9.7% in 2021 alone, is anticipated since some
businesses that reduced marketing expenditure in 2020 are likely to increase their spending in 2021 as the
Canadian macroeconomic environment recovers.

Technological shifts have also negatively affected the industry. Advances in digital printing and desktop publishing
have enabled the industry's largest customers to perform many of the prepress services traditionally provided by
industry operators in-house. While some of the industry's services, such as plate making, cannot be easily
substituted, there is a range of peripheral prepress services related to design that have been substituted.
Additionally, operators have experienced increased external competition from specialists, such as graphic
designers, that can perform industry services with much less capital investment comparatively, compounding the
myriad of technological pressures exerted on the industry.

Ultimately, while the Canadian economy is expected to recover and eventually improve over the five years to 2026,
it is unlikely that there will be any relief on the horizon with respect to the industry's performance. Many of the
fundamental factors that have led to the industry's decline remain unresolved as traditional print plays less of a role
in the media landscape. Moreover, to be successful and remain profitable over the next five years, operators will
likely have to restructure their operations to provide more relevant and value-added services in addition to traditional
prepress and postpress services. Many small, owner-operated businesses are expected to exit as the industry
downsizes to include only profitable companies with stable, long-term contracts and a diverse range of services.
Industry operators are expected to be at a crossroads in which adaptation is the key to survival. As a result, industry
revenue is expected to contract an annualized 2.7% to $518.9 million over the five years to 2026.
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Industry Performance

Key External
Drivers

Demand from printing

The Printing industry in Canada (IBISWorld report 32311CA) is the biggest user of prepress and postpress services.
Thus, falling demand for printing has had a negative effect on the domestic Printing Services industry. In 2021,
demand from printing is expected to decrease, posing a potential threat to the industry.

 

Demand from publishing industries

Publishing industries, which include publishers of magazines, newspapers and books, comprise a large portion of
the industry's demand. When publishing industries experience lower demand and circulation volumes, revenue for
the Canadian Printing Services industry usually falls in tandem. Demand from publishing industries is expected to
increase in 2021, representing a potential opportunity for the industry.

 

Number of fixed broadband connections

The number of fixed broadband connections demonstrates the total number of internet connection points in Canada
with speeds greater than 200.0 kilobits per second in at least one direction. An increase in the number of fixed
broadband connections is often negatively correlated with industry performance, since it indicates that a greater
number of people likely have access to substitutes for printed material. The number of fixed broadband connections
is expected to increase in 2021.

 

Demand from food manufacturing

Industries in the food manufacturing sector require printing services for food packaging, and thus, printing services
operators assist with a range of prepress and postpress work in food industries. In 2021, demand from food
manufacturing is expected to increase.

 

World price of wood pulp

The world price of wood pulp is a proxy for the price of paper, which is a key input into industries with exposure to
printing and publishing. When the world price of wood pulp increases, the Printing Services industry in Canada is
likely to suffer due to higher input costs. The world price of wood pulp is expected to increase in 2021.
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Current
Performance

Over the five years to 2021, the Printing Services industry in Canada has
continued to struggle.

This is because a combination of factors has ultimately resulted in the industry's continued decline, ranging from a
shift in the way information is disseminated and consumed by downstream markets, to a change in the way
advertisers choose to reach their target audiences. Altogether, these factors have led to a structural shift in the
entire printing sector. In addition, demand for printed materials, such as books, newspapers, magazines and other
marketing material, has declined precipitously over the past decade as consumers have increasingly flocked to
online media channels. Technological change has also augmented the industry's decline, as the adoption of digital
printing has rendered many of the functions that the industry has traditionally performed obsolete. Lastly, the
COVID-19 (coronavirus) pandemic has accelerated declines in demand for industry products and services. Many
businesses reduced their discretionary spending in 2020 and early 2021, specifically with marketing, in an effort to
conserve cash amid economic uncertainty. As a result, industry revenue declined substantially in 2020.

For these reasons, industry revenue has declined, falling an annualized 1.4% to $594.5 million over the five years to
2021. This decline during the period also includes an increase of 9.7% in 2021 since it is expected that some
businesses that reduced marketing expenditure in 2020 are likely to increase their spending in 2021 as the
Canadian economy recovers amid vaccines being available for distribution. However, this increase in revenue is
expected to be temporary and industry revenue is not expected to return to 2019 figures as some clients have
permanently shifted away from outsourcing work to the industry, and instead, are completing these services
internally. International trade, which does not play a critical role in the industry at large, has performed relatively poor
during the period, with the value of exports estimated to decrease an annualized 12.7% to $4.0 million over the five
years to 2021. The value of imports has also fallen, decreasing an annualized 4.1% to $3.0 million during the same
period. Trade is expected to continue falling in 2021 as demand from trading partners is expected to be initially
picked up by companies located outside of Canada, given the extra production capacity that the pandemic created.

INDUSTRY STRUCTURE

The industry provides a range of prepress and postpress services.

Prepress is the process that occurs before a print run and includes services such as plate making, which involves
the transfer of images or text to a plate or other form ready for mounting on a printing press. Prepress services also
encompass the process of colour separation, or decomposing a colour graphic or photo into single colour layers
prior to printing. Postpress services include finishing work such as folding and cutting that occurs after printing to
improve the quality of the final product. Increasingly, the prepress function has been undertaken by specialist
graphic designers or performed in-house by publishers or printers in larger companies, bypassing the need for
operators that specialize in printing services and diminishing contracts from some of the industry's biggest clients.
This trend has occurred because desktop publishing has made this function more accessible to those without
specialist prepress equipment. Additionally, digital printing, which can be undertaken in smaller runs and does not
require expensive printing plates, possesses a greater share of the overall print market than it did five years ago.
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Demand for printed books has not risen drastically due to the rise of e-books and changing consumer habits that
further constrained demand for postpress services over the past five years.

A SHIFTING MARKETPLACE

Overall, the biggest factor that has weighed on the industry over the past
decade has been the decline in demand from the printing and publishing
sectors.

Combined, the Canadian Printing industry (IBISWorld report 32311CA), Magazine and Periodical Publishing industry
(51112CA), Newspaper Publishing industry (51111CA) and Book Publishing industry (51113CA) account for nearly
all industry demand. The growing prevalence of digital media, facilitated through mobile devices, such as tablets and
smartphones, has led to reduced circulation rates for print-based media across the board. While total advertising
expenditure in Canada has been on the rise, increasing an annualized 1.2% over the five years to 2021, an
increasing proportion of advertising has focused on targeted digital campaigns, forcing operators to change course
from their traditional business models.

Adding to the onslaught of shifting consumer trends, and brought about by declining demand from publishing
industries, the industry's other traditional markets have also experienced change. Demand for all forms of printed
documents, such as business forms, annual reports and marketing material, has fallen, as it has become more
practical and environmentally friendly for these items to be disseminated electronically. In addition, as many
companies now have employees working from home as a result of the coronavirus pandemic, many businesses
have now accelerated their efforts to digitalize their marketing material and business forms. In contrast, one positive
development for the industry has been relatively steady demand from the consumer goods and retail industries.
These industries commonly require prepress services for packaging and label printing, and this segment has yet to
undergo dramatic change, somewhat buoying industry revenue from even deeper declines.

INDUSTRY EXODUS AND PROFITABILITY

In the context of a declining industry and the deleterious effects that these
trends have on small businesses, the number of operators active in the
industry has shrunk dramatically, declining at an annualized rate of 5.5%
to 548 companies over the five years to 2021.

With demand from the printing and publishing industries drying up, smaller operators have been forced to close their
doors. Despite the closure of unprofitable businesses, however, the industry remains highly fragmented, with no one
player accounting for 5.0% or more of industry revenue. According to Canadian Business Patterns, most businesses
active in this industry employ fewer than 10 people. In the same vein, industry employment has fallen an annualized
2.4% to 3,668 workers over the five years to 2021 as more companies exit the industry.

Industry profit has fallen during the period as a result of various developments occurring in the industry. Companies
exiting the industry due to external competition has led to decreased internal competition for the remaining
operators. This has partially supported industry profit from external competition. However, the coronavirus pandemic
has led to a fairly significantly drop in the average industry profit margin, as demand from clients that were not fully
operational as a result of the pandemic fell drastically. While industry operators have partially muted the decline in
demand by instituting temporary layoffs, reducing nonessential spending and reducing shifts, industry profit fell
drastically in 2020 and is not expected to fully recover to the levels experienced prior to 2020. Profit, defined as
earnings before interest and taxes, is projected to comprise 8.3% of revenue in 2021, down from 13.0% in 2016.
While consolidation is a characteristic of many declining industries, it is not at the forefront of this industry's
evolution. Although the industry contends with technology that is leading to revenue decline, one positive aspect of
technological change has been the ability to support profit without the costly capital expenditures of sophisticated
machinery. This is primarily attributed to a diversification of industry services to include value-added services such
as graphic design and vertically integrated print and digital advertising capabilities.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of wood

pulp
($ per ton)

2012 707 314 787 776 4,213 6.80 3.20 258 704 763
2013 689 266 822 808 4,409 10.5 2.90 228 681 823
2014 758 360 781 766 5,914 8.30 2.80 258 753 877
2015 666 339 746 731 6,221 7.30 4.30 235 663 867
2016 638 309 744 728 4,150 7.90 3.70 196 634 819
2017 652 270 701 686 3,507 11.1 5.70 193 647 856
2018 692 304 700 685 4,193 9.60 7.00 212 690 1,031
2019 677 306 657 642 4,094 9.40 6.50 207 674 830
2020 542 213 614 565 3,566 6.50 5.00 177 541 675
2021 595 253 598 548 3,668 4.00 3.00 185 594 746
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Industry Outlook
Outlook The Printing Services industry in Canada is expected to contend with a

difficult outlook over the five years to 2026, as the changing media
landscape continues to hinder many of the industries that are traditionally
linked to the printing sector.

While the broader economic outlook regarding the Canadian economy appears brighter, issues specific to this
industry will likely continue to adversely affect the performance of most printing services companies. Consequently,
industry revenue is projected to decline at an annualized rate of 2.7% to $518.9 million over the five years to 2026,
as external competition grows. Furthermore, international trade will likely continue to play an insignificant role in this
shrinking industry, as exports and imports are relatively small shares of industry revenue and domestic demand,
respectively, and are both expected to remain this way. Regardless, the value of industry exports is projected to
increase at an annualized rate of 2.4% to $4.5 million over the five years to 2026, and the value of imports is
anticipated to increase an annualized 5.9% to $4.0 million during the same period.

WORSENING INDUSTRY FUNDAMENTALS

For any industry that derives most of its revenue from the printing and
publishing sector, the outlook is bleak.

For example, IBISWorld estimates that demand from printing, which comprises a crucial source of industry revenue,
is forecast to fall an annualized 1.2% over the five years to 2026. Further, the outlook for the newspaper, magazine
and periodical and book publishing industries is also bearish due to their inability to diversify to the same extent. The
root cause of such declines is the continued shift by consumers and businesses to electronic mediums for their
media consumption and other communications capabilities. The prevalence of internet-enabled mobile devices,
such as smartphones, and high-speed internet connectivity worldwide means on-demand information has never
been more accessible by consumers. Similarly, the number of fixed broadband connections is forecast to rise at an
annualized rate of 1.5% over the five years to 2026, taking Canada's high-speed internet penetration rate to one of
the highest in the world. While this signals a potential opportunity for diversified operators, most of the industry is
projected to suffer amid increasing competition from electronic media.

TECHNOLOGICAL CHANGES

Printing technology has changed significantly over the past century, with
every new development ushering in a structural shift for the industry.

However, even within a dynamic technological environment, traditional lithography is still the most commonly used
method in the commercial printing industry. Its modern manifestation, computer-to-plate technology, which provides
for an image created with desktop publishing to be produced directly onto a printing plate, has been in wide use for
several decades. Nevertheless, as demand for traditional media falls, digital printing is consequently gaining
significant market share in the printing sector in aggregate. There is a distinct possibility that printed newspapers
and other similar publications will become a relic of a bygone era within the next decade due to declining circulation.
Conversely, pundits have made that declaration years ago while the sector has clutched the last vestiges of its prior
success, formidably offsetting declines with diversification strategies and adaptability. In any case, lithography's
share of the overall printing market is expected to continue to decline over the next five years, especially as
commercial printers readjust their operations to cater to short, specialized print runs that do not require the use of
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printing plates.

SHRINKING OPERATORS AND EMPLOYMENT

Moving forward, the industry's structure is expected to mirror the fall in
demand.

The number of industry operators is projected to continue to decline, falling at an annualized rate of 3.4% to 460
companies over the five years to 2026. As a result, industry employment is also forecast to drop, falling at an
annualized rate of 3.0% to 3,154 workers during the same period.

One positive result of the expected decline in operators is an anticipated relatively slight decline in profit for those
that do choose to remain in the industry. As more companies exit the industry, internal competition is anticipated to
decline, subsequently permitting the remaining operators to increase their focus on providing high-quality, high
value-added and high-margin services to a select group of downstream clients. While internal competition is
expected to decline while external competition increases, technological advancements are forecast to help support
industry profit from larger declines through less labour-intensive production strategies.

RISING EXTERNAL COMPETITION

As the printing and publishing industries continue to require more digital
prepress work, printing services operators must choose to either diversify
their operations to include services such as graphic design, or to instead
continue their focus on traditional activities.

Over the past decade, a common trend has been for publishers and printers to hire their own teams of graphic
designers and other specialists to undertake prepress work in-house, in which manufactured printing plates are not
required. Additionally, there is no shortage of independent graphic designers to handle layout and design work on a
contract basis. Some industry operators have responded by orienting their businesses to provide value-added
graphic design and creative services in a vertically integrated print and digital advertising model. This trend is
expected to continue as some consolidation occurs between the Printing industry in Canada (IBISWorld report
32311CA) and the Graphic Designers industry in Canada (54143CA).

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of wood

pulp  ($ per
ton)

2021 595 253 598 548 3,668 4.00 3.00 185 594 746
2022 581 236 579 530 3,558 5.10 4.40 179 581 796
2023 568 228 561 513 3,441 5.00 4.30 174 567 834
2024 551 221 541 494 3,339 4.80 4.20 169 550 855
2025 533 215 523 477 3,250 4.70 4.10 164 532 871
2026 519 209 504 460 3,154 4.50 4.00 159 518 885
2027 504 203 487 444 3,057 4.40 3.90 154 504 894
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is declining while the overall economy grows

Technological change has put downward pressure on revenue growth

Clients are increasingly performing industry services in-house

The Printing Services industry in Canada is currently in the declining phase of its economic life cycle, characterized
primarily by long term falling demand for the industry's products and services, widespread exits, layoffs and less
investment. Industry value added (IVA), which measures an industry's contribution to the overall economy, is
expected to decline at an annualized rate of 3.8% over the 10 years to 2026. Conversely, Canadian GDP is
anticipated to rise at an annualized rate of 1.7% during the same period, further highlighting the stark divergence in
the roads that the general economy and this industry are taking, since a decreasing IVA compared with the broader
economy often results in a state of decline. Additionally, several other indicators point toward the industry's long-
established pattern of decline, including a continued decline in the number of employees, enterprises and industry
revenue, all coincide with the clearly diminishing relevance of printing in the digital age. To this end, industry
employment is projected to decrease an annualized 2.7% over the 10 years to 2026, with the number of industry
enterprises also projected to decrease an annualized 4.5% during the same period. Similarly, revenue is projected
to fall an annualized 2.0% over the 10 years to 2026, with such sustained declines across the board effectively
underscoring the industry's bleak outlook.

There are no signs that the industry's decline will likely end soon. Not only is demand for the services performed by
printers and publishers declining rapidly, but many of the services that the industry specializes in, such as prepress
services, are also now performed in-house by printers or publishers. This is projected to further pressure
unprofitable companies and will likely continue to reduce the pool of enterprises competing for domestic demand.
While this will likely work to the benefit of vertically integrated advertising and packaging companies that can rely on
more stable revenue streams external to the industry, it is a harbinger of the industry's longstanding decline.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Book Publishing in Canada

Printing in Canada

Graphic Designers in Canada

Newspaper Publishing in Canada

Magazine & Periodical Publishing in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Office Stationery Manufacturing in Canada

Printing in Canada

Coated & Laminated Paper Manufacturing in Canada

Plastic Film, Sheet & Bag Manufacturing in Canada

Structural Metal Product Manufacturing in Canada

2nd Tier

Plastic & Resin Manufacturing in Canada

Paper Mills in Canada

Products & Services

  The Printing Services industry in Canada primarily provides services that
support traditional printing activities.

However, the industry excludes operators that are also primarily engaged in printing, as these are included within
the purview of the Printing industry in Canada (IBISWorld report 32311CA). Consequently, enterprises in this
industry provide services under two main segments, which are postpress and prepress services. These are
complementary to those of the Printing industry in Canada. In 2021, industry operators are projected to generate
nearly half of their revenue from the provision of prepress services, including the manufacturing of printing plates,
ultimately falling as a share of revenue over the five years to 2021 in light of increased competition from both
advertising and graphic design companies. Therefore, operators derive the remainder of industry revenue from
postpress services, for which there is less competition.

PRINTING PLATES

The manufacturing of traditional offset printing plates involves the
transfer of images or text to a plate or other form ready for mounting on a
printing press.

The phototypesetting process, which was used widely prior to the adoption of digital prepress in the 1980s, involves
the transfer of images or text to rubber plates using photographic techniques and light-sensitive chemicals. Today,
most printing plate manufacturing involves computer-to-plate technology (CTP). CTP uses desktop publishing
software, with the image applied directly to the printing plate. Printing plates are commonly used in the present day
for the production of newspapers, magazines, brochures and books. Despite the notable drop in demand from
downstream markets for printing plate manufacturing over the past five years, this segment has nonetheless
remained relatively constant as a percentage of total revenue. The industry is expected to derive 25.3% of revenue
from printing plate manufacturing in 2021.
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PREPRESS SERVICES

Prepress services other than platemaking comprise the industry's largest
product segment, accounting for 29.5% of revenue in 2021.

This segment includes everything from colour separation, such as decomposing a colour graphic or photo into single
colour layers prior to printing, to retouching and adjusting photographs. Over the past two decades, as digital
printing has become more widely used, the lines between prepress services and pure graphic design have become
blurred. For this reason, many publishing or marketing companies outsource these services to specialist graphic
design companies or hire graphic designers to perform the tasks in-house, bypassing the need for industry
operators. Over the five years to 2021, revenue derived from other prepress services has declined as a share of
industry revenue.

POSTPRESS SERVICES

Bookbinding is the process that involves assembling several sheets of
paper or other material into a book or other document.

There are four binding techniques commonly used today, which include hardcover binding, punch and bind,
thermally activated binding and stitched or sewn binding. Softcover books are typically held together with glue rather
than stitches or staples and are much less expensive to produce as a result. Compared with other industry product
segments, bookbinding has not experienced as large a drop in demand, mainly because there are few literal
substitutes for books. Combined, softcover and hardcover bookbinding are expected to account for 20.7% of
industry revenue in 2021, with softcover bookbinding comprising a larger share at 13.9%. Both of these segments
have declined as shares of revenue during the period.

MISCELLANEOUS POSTPRESS WORK

Industry operators undertake several common postpress services aside
from softcover and hardcover bookbinding.

These services include ready printed products for consumption such as embossing, foil stamping, folding and gluing,
map folding, shrink wrapping, cutting and drilling. This segment also includes repair services, which are usually
required when it comes to bringing specialist, old or otherwise valuable books back to original condition. Altogether,
the miscellaneous postpress work performed by industry operators is expected to comprise 24.5% of industry
revenue in 2021, remaining a stable share of revenue during the period.

Demand
Determinants

The Printing Services industry in Canada is dependent on various factors
that influence underlying demand for the industry's printed products.

The main factor that has influenced demand for printed products over the past decade has been the wholehearted
adoption of the internet and other forms of electronic communication over physical media. Until the creation and
subsequent proliferation of the internet, there were few substitutes available for printed products as information flows
could not be conducted electronically. Now, however, everything from news to financial reports to concert tickets is
disseminated and received electronically. This notable shift has had a dramatic effect on industry revenue, as
evidenced by the consistent yearly revenue declines since the early 2000s, punctuated by growth only in 2014,
2017, 2018 and potentially 2021. Business confidence and broader economic conditions also factor into industry
demand at the final consumer and intermediate corporate levels.

Demand for consumer products, especially food, tends to be more stable and acts as a buffer with respect to more
dramatic revenue declines. Consumer goods packaging and labelling normally require the services of the industry,
as jobs need to be made in large print runs. Therefore, demand from the Canadian Packaging and Labelling
Services industry (IBISWorld report 56191CA) has remained present as a source of industry revenue over the five
years to 2021, although in recent years, it has decreased in importance in relation to the industry's downstream
market composition as a whole, likely preventing this segment from buoying the industry from more profound
revenue declines moving forward.

Technology is also a significant catalyst for industry demand. The industry's technology is constantly evolving, and
advancements in the equipment used or methods employed can help operators improve their profitability through
lowering labour costs. However, as has been the case since at least the mid-1990s, improved technology can
render some of the industry's functions essentially obsolete, thereby reducing the industry's revenue in the process.
The more desktop publishing has become a step in the prepress workflow, the more external competition the
industry has been exposed to both domestically and abroad. Also, as digital printing has become more popular and
functional, the less the industry has been required to undertake activities and services such as platemaking. While
technology is a significant factor shaping demand in a positive light, the evolution of technology is largely within the
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realm of software development and is therefore outside the purview of the industry. Ultimately, technology gives
operators an avenue for diversification to increase demand for their services. However, it simultaneously pressures
operators by introducing more competition.

Major Markets

  PRINTING

As the industry's name suggests, the Printing Services industry in Canada
generates most of its downstream demand from commercial printing
operators that require ancillary services, such as prepress and postpress
services.

As prepress roles have become less specialized and less reliant on heavy machinery and more digitally orientated
over the past two decades, many printing operators have chosen to bring prepress functions in-house, or have
chosen to outsource to specialized graphic designers. This has resulted in a significant drop in demand for prepress
services from the Printing Services industry. However, in terms of a percentage of industry revenue, the printing
industry has nonetheless remained the largest market for industry operators due to the close relationships many
printers and suppliers have established and maintained over the years. In 2021, clients belonging to the Printing
industry in Canada (IBISWorld report 32311CA) are expected to generate 62.7% of industry revenue, growing as a
share of revenue over the five years to 2021.

PUBLISHERS

Magazine, newspaper and book publishers often use the services of the
industry for page layout and proofreading services before a final draft is
sent to the printer.

Book publishing companies also depend on the industry for binding services and other miscellaneous postpress
work to ready their books for the market. Despite declining magazine and newspaper circulation, sales of physical
books are expected to improve. As a result, demand from this segment is likely to remain fairly stagnant. In 2021,
publishers are expected to account for a combined 27.6% of industry revenue in 2021.

PACKAGING

Although packaging has represented the industry's most stable source of
demand historically, the Canadian Packaging industry and Labelling
Services industry (56191CA) has fallen in importance when it comes to the
industry's downstream market composition over the five years to 2021.

The packaging industry includes manufacturing companies that require packaging for apparel, cosmetics, food and
other consumer products. Although graphic design companies have now taken over most of the prepress work for
this segment, contributing to its decline as a share of industry revenue during the period, demand nevertheless
remains strong with respect to other aspects of the packaging segment, such as postpress services including cutting
and folding. This segment has specifically benefited from an increase in online purchases during the COVID-19
(coronavirus) pandemic, which has limited consumers being able to purchase goods in store. In 2021, demand from
packaging is expected to account for an estimated 9.0% of revenue.
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EXPORTS

Exports account for only a minor share of the industry's revenue,
generating 0.7% of industry revenue in 2021.

Most exports are services rendered and sent to the United States, primarily digital prepress work rather than binding
or folding. Exports have fallen along with industry revenue over the five years to 2021, and are still expected to
account for a similarly low share of industry revenue moving forward. For more information, refer to the International
Trade section of this report.
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International Trade Exports in this industry are    Low and Decreasing

Imports in this industry are    Low and Decreasing

Since the Printing Services industry in Canada is almost completely reliant on domestic demand, there is only a low
level of international trade present in the industry. Furthermore, operators generally need to be located close to their
major markets, such as printers and publishers, meaning they have limited opportunities for international trade.
There is a small amount of trade that occurs across borders through electronic means, as some operators perform
prepress services such as proofreading and designing for international companies and then submit changes
electronically.

Exports

In 2021, exports are estimated to account for only 0.7% of industry revenue, down slightly from 1.2% in 2016. The
industry's export level has always been low, overall remaining below 2.0% of industry revenue historically. The
industry's primary export markets include the United States, China, Germany and Nigeria. The United States in
particular benefits from the lack of trading restrictions established under the United States-Mexico-Canada
Agreement (USMCA), with the United States alone accounting for an estimated 96.3% of industry exports in 2021.
The other countries likely rely on Canadian technology or specific methods that are unique to certain operators,
which often hold trademarks and patents for innovations in the field. However, the value of industry exports is
estimated to decrease an annualized 12.7% to $4.0 million over the five years to 2021. While the industry has
experienced a long-term decline, the temporary shock to demand in 2020 and partially in 2021 as a result of the
COVID-19 (coronavirus) pandemic means that exports are expected to decline much more rapidly than initially
expected. As the global economy is expected to recover from the pandemic over the five years to 2026, the value of
industry exports is expected to increase slightly.

Imports

Industry imports are expected to account for only 0.5% of domestic demand in 2021, compared with 0.6% in 2016.
Overall, the value of industry imports has been subject to extreme swings given its low value, including an increase
of 54.1% in 2017, followed by a drop of 22.8% in 2020 and a subsequent estimated drop of 40.0% in 2021. These
fluctuations are linked to the dynamic value of the Canadian dollar, which has appreciated slightly over the five years
to 2021 in comparison with the US dollar. However, imports are at a low level so any small changes in the level of
imports leads to large percentage changes. The most significant share of the industry's imports comes from the
United States, accounting for 68.1% of revenue in 2021. Other less significant sources of industry imports include
Germany (13.6%), Switzerland (5.5%) and China (5.2%), with all other countries accounting for the remaining 7.6%
of imports in 2021. As a whole, the value of imports has decreased an annualized 4.1% to $3.0 million over the five
years to 2021, although similar to exports, imports are also anticipated to increase moving forward, increasing an
annualized 5.9% to $4.0 million over the five years to 2026.
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Business
Locations

  Similar to the distribution of the Canadian population, the distribution of printers in the Printing Services industry in Canada is
heavily concentrated in Ontario, Quebec and British Columbia. Combined, these provinces are expected to account for 86.0% of
industry establishments in 2021. The overall distribution of industry establishments is also in line with downstream markets in
printing, publishing and advertising. This is because it is important for printing services operators to establish facilities close to
customers so that orders can undergo a relatively quick turnaround time with simple logistics. Ultimately, the distribution of
business locations has not changed significantly over the five years to 2021.

In 2021, Ontario is estimated to house 45.0% of establishments in the Printing industry in Canada (IBISWorld report 32311CA),
demonstrating how closely the two industries are correlated. The region is also a hub for media, advertising and publishing due to
its population density, accounting for 38.8% of the Canadian population in 2021, which is the largest of any individual province. In
addition, Ontario is close to the industry's key export market, the United States, especially the Great Lakes region. The Great
Lakes region represents a stronghold for the US printing and publishing industries. While exports admittedly reflect a negligible
proportion of industry revenue, having locations along the border helps boost business potential.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Printing Services industry in Canada is characterized by a low level of market share concentration, which is also
in line with the industry's performance historically. In 2021, the top three players in the industry are expected to
generate less than 10.0% of the industry's total revenue, with no one company capturing 5.0% or more of the
market. While there are several large companies that provide prepress work, these companies are not primarily
involved in graphic design services, printing or publishing, and therefore, are not included in this industry. The
industry is highly fragmented, as most operators are small, privately owned businesses. In fact, more than half
(57.7%) of Canadian businesses that specialize in providing printing services are nonemployers, meaning they hire
contract labourers rather than full-time staff or are sole proprietorships without employees. This high share of
nonemployers implicitly limits both the size and scope of production for nearly 60.0% of all industry establishments,
contributing to a low market share concentration. Further, of the remaining 42.3% of establishments with employees,
52.3% of them employ a staff of fewer than five people, compounding the fragmentation of industry operators. In
2021, only 3.1% of all industry establishments have 100 or more employees on their payroll. The industry's level of
market share concentration has increased over the five years to 2021, underscored by the exit of several small,
unprofitable companies from the industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to the latest-available and most-efficient technology and techniques:
Companies that use the latest available technology maximize their chance to reduce labour costs and stay
competitive in this rapidly changing industry.

Having contracts within key markets:
The industry has a limited number of potential markets and it is important to secure contracts with stable and
lucrative customers.

Optimum capacity utilization:
Machinery the industry uses for prepress and postpress services can be expensive to run, and therefore, to
maximize profit, operators need to run at or near full capacity.

Effective cost controls:
Due to unstable demand and high competition, successful operators need to be able to control variable costs such
as when demand fluctuates.

Cost Structure
Benchmarks
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  Profit

The industry has historically operated with a relatively slim profit
margin, although a series of technological and structural trends have
reshaped that trajectory. Industry profit, measured as earnings before
interest and taxes, is projected to account for 8.3% of revenue in 2021.
While higher than historical figures, this reflects a decrease from 2016
levels, when profit totalled 13.0% of industry revenue. Ultimately, a turn
toward the implementation of value-added services, such as graphic
design and integrated business models that include advertising
capabilities, have helped sustain profitability for operators with these
capacities. However, smaller operators, bereft of the resources or the
requisite skilled labour for the successful addition of these services,
typically have much lower profit unless they specialize or experience
less intense competition in their locale. The COVID-19 (coronavirus)
pandemic has led to temporary restrictions of many nonessential
businesses, which significantly reduced demand for printing services in
2020. This is demonstrated in the industry's large decline in profit in
2020. However, as vaccines are approved and distributed, it is
expected that demand for industry products and services will increase
in 2021 to the benefit of industry profit.

 

  Wages

Alongside a turn to more value-added services, wages and associated
labour costs are one of the industry's largest expenses aside from
purchases, accounting for an estimated 31.0% of revenue in 2021. This
represents a slight increase from 2016 levels when labour costs
consumed 30.7% of revenue. Industry operators across the board have
relied on increasingly higher-skilled and knowledgeable employees that
can adapt to constantly evolving software and industry trends, which
has led to wages' share of revenue to increase over the five years to
2021. Regardless, the industry is still on the decline, and wages have
decreased at a slower rate compared with revenue. Industry wages
have decreased an annualized 1.2% to $184.6 million over the five
years to 2021, while industry revenue has fallen an annualized 1.4% to
$594.5 million during the same period. It is because of wages' slower
decline that its share of revenue has increased during the period.
However, the turn toward higher-skilled employees represents a bright
spot in the industry's bleak landscape, as the ability to navigate the
complex worlds of design software and machine programs has
benefited the industry's shift toward becoming a more service-oriented
one as opposed to an industry strictly concerned with production.
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  Purchases

Purchases also represent a significant cost for operators, accounting
for an estimated 32.0% of revenue in 2021, up from 31.5% in 2016. A
company's purchases depend on the types of services it provides, with
operators specializing in trade binding generally having much higher
direct purchase costs compared with providers of prepress services,
which involve a higher degree of technology rather than physical
expenditures. Typical purchases for this industry overall include paper
products, computers, software, plastics, ink and chemicals.

 

  Marketing

Marketing costs are a relatively minor expense for the industry,
accounting for an estimated 1.3% of revenue in 2021. This cost has
increased slightly as a share of industry revenue over the past five
years.

 

  Depreciation

Depreciation, used as a proxy for capital expenditures, is estimated to
account for 3.3% of industry revenue in 2021, down from 4.7% of
revenue in 2016. Over the past five years, operators in this industry
have increasingly sought to automate previously labour-intensive
processes with the aim of decreasing the industry's reliance on labour.
A greater reliance on machinery therefore requires capital investment,
with industry operators focusing the bulk of their expenditures on
computers and software as they shift to a more service-based business
model. However, the price of equipment has slowly declined over the
long term, diminishing the share of revenue dedicated to capital
expenditures in the process. In addition, much of the industry's
investments is geared toward upgrading equipment to reduce costs,
compared with increasing production capacity as the industry is on the
decline.

 

  Rent

Rental expenditures are projected to account for 5.6% of revenue in
2021. Costs associated with this category include expenses related to
leasing building space and equipment.
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  Utilities

Utility costs have remained relatively constant as a share of industry
revenue over the past five years. Utilities are expected to account for
1.3% of revenue in 2021.

 

  Other Costs

Other costs include administrative, legal, accounting and insurance
expenses and maintenance and repairs. In 2021, these other costs are
projected to account for 17.2% of industry revenue.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Printing Services industry in Canada is highly competitive due to the
fragmented nature of operators and the shrinking markets they serve.

Most operators compete locally or regionally, rather than nationally or globally due to the quick turnaround times that
are usually required and logistical concerns. Operators are subject to both internal and external competition.

INTERNAL COMPETITION

Industry operators compete fiercely on price for similar services.

This has especially been the case over the five years to 2021, as competition has intensified and operators have
scrambled to attract a diminishing amount of business. However, competing on price negatively affects profit, and if
the industry is to evolve to meet demands of the modern media landscape, operators will likely need to shift their
attention away from price toward other competitive factors.
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Since the industry has evolved from pure manufacturing to one that provides a service, quality of service is one of
the most important competitive factors operators compete on. This includes not only the response time and ability to
complete a project in an adequate time frame, but also the ability to provide a range of styles and options to the
customer. This often involves a mastery of different software such as Adobe InDesign, which requires a highly
skilled employee base. As a result, the introduction of value-added services, such as graphic design, has
encouraged businesses to vertically integrate their business models to include advertising services on the digital and
physical fronts.

Ultimately, technology has become an increasingly important point of differentiation over the past decade as the
industry has become almost completely focused on digital production. Both the size and scope of enterprises have
changed, meaning smaller shops use specialized, high-quality equipment rather than heavy machinery. Advanced
technology is not only important in attracting and retaining business, but also helps to increase profit and reduce
labour costs. Systems that are fully integrated with the internet help cut down on turnaround times and require less
manual labour while offering an avenue for discovery of new business.

EXTERNAL COMPETITION

Industry operators endure increasing competition from sources external
to the industry, especially from in-house teams within printing and
publishing companies.

As part of the bundle of services they provide, printers often perform prepress services such as computer-to-plate
production themselves, rather than outsourcing to a printing services company. Similarly, the rise of prepress
software has enabled smaller publishing companies to perform prepress services themselves in-house, alienating a
formerly large market in the industry.

The industry also endures heavy competition from graphic designers. Many jobs and processes within the industry,
which have been made redundant over the past decade, have been taken up by specialist graphic design operators
(IBISWorld report 54143CA).

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  On principle, entry into the Printing Services industry in
Canada should be relatively straightforward for highly
skilled and knowledgeable operators, as the industry is
highly fragmented and even the largest industry players
do not hold significant market power, thereby encouraging
participation in locales without the presence of a major
player. Plus, while there is some regulation covering the
industry, it is hardly prohibitive. Similar to any business,
there can be large start-up costs involved in opening a
printing services business due to the heavy machinery
and equipment required to perform the industry's range of
activities. However, to operate machinery to a point where
a business can compete with the largest operators, skilled
labour is required. Thus, only a business that strives to
enter the industry at a large scale from its inception would
have to tackle this obstacle. Conversely, all other small-
scale operations are much more accessible, requiring one
or two specialized machines for binding or collating
purposes, for example.

Despite this, technological changes represent the most
significant factor currently deterring prospective operators
from entering the industry. Ultimately, as more people rely
on in-house production teams, designers and digitally
produced complex prints, the industry loses salience in a
modern economy. Furthermore, the turn toward more
environmentally friendly practices, including a decline in
print jobs and a transition to more electronic
documentation, has inhibited growth opportunities
persistently. As a result, companies that initiate their
operations with a penchant for value-added services such
as graphic design and advertising consultations are at an
advantage, and this may ease their entry into the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  
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Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Printing Services industry in Canada is subject to a low level of globalization. International trade is relatively low for
the industry, with both exports and imports expected to account for less than 1.0% of industry revenue and domestic
demand, respectively. International trade has always played an insignificant role in industry affairs, however, with
operators relying primarily on domestic demand. Bereft of robust foreign demand, most industry enterprises are sole
proprietorships that serve local markets. All in all, since clients are unable to undertake industry activities internally and
larger commercial printers in the Printing industry in Canada (IBISWorld report 32311CA) have expanded their repertoire
to include industry-relevant services, the industry is primarily geared toward smaller businesses and highly localized
markets. As the industry is expected to continue to underperform the broader economy over the five years to 2026,
IBISWorld does not expect industry globalization to increase.
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Major Companies
There are no major players in this industry

Other Companies While the Printing Services industry in Canada has become more concentrated over the five years to 2021, it still
remains highly fragmented. No industry operator controls 5.0% or more of total industry revenue, as most industry
operators are small, owner-operator establishments. In fact, only 42.3% of industry establishments are employing
establishments in 2021, with 57.7% of establishments being nonemployers. Furthermore, other operators are often
larger companies that participate in several industries, with printing being ancillary to their primary purpose, prepress
and postpress services even more so. Thus, market share concentration is low, with most operators relying on
regional and niche demand, bereft of a national infrastructure to service the industry's largest clients, many of which
are undertaking industry operations internally.

Transcontinental Inc.

  Market Share: 2.4%
  Headquartered in Montreal, Transcontinental Inc., operating as TC Transcontinental, is a newspaper publishing and

marketing company established in 1976. Employing more than 8,000 workers as of 2020 (latest data available), the
company operates in three segments, including media, packaging and printing, of which the latter is partially
relevant. Although the company is primarily concerned with newspaper publishing and distribution rather than
printing, TC Transcontinental nevertheless operates in the Printing Services industry in Canada through its printing
operations. With numerous printing plants distributed across North America, the company derives most of its printing
revenue from its normal printing services. These are more accurately reflected in the Printing industry in Canada
(IBISWorld report 32311CA). Still, a small share of the company's printing activities is considered relevant to the
industry under its premedia division, which is focused on the production of print primarily for advertising purposes.

The premedia division's activities include graphic design services, consultations, art direction, copywriting,
multichannel dissemination, photography, video, studio services and production capabilities. The company's
production activities are segmented into print, digital and packaging efforts, which offer a one-stop shop for clients to
tackle digital and physical formats. Importantly, TC Transcontinental has maintained a strong hold on the
Francophone Canadian market due to its location in Quebec, and has capitalized upon acting as a liaison between
Anglophone and French marketing endeavours. However, despite the company's efforts to diversify its product and
service mix to capitalize on more lucrative enterprises, a shrinking share of the company's total output is dedicated
to its industry-relevant printing services. This is mostly because TC Transcontinental has focused on branching out
into packaging and value-added services, as the printing sector continues its overall decline. Within the print and
publishing realm, the company has emphasized specialized publications, including its 2016 acquisition of Rogers
Media Inc.'s financial business publications. Still, while TC Transcontinental has held onto its industry-relevant
activities, these services are primarily being redirected to these multifaceted endeavours. Accordingly, the company
is estimated to generate $14.3 million in industry-relevant revenue in 2021.

Data Communications Management Corporation

  Market Share: 1.6%
  Data Communications Management Corp. (DCM) was initially founded in 1959 as Data Group Ltd. Currently, DCM

is a North American leader in print, digital and direct response advertising, as well as internal communications for
businesses. With offices in both Canada and the United States, DCM employs 1,200 workers as of 2019 (latest data
available). DCM operates under one business segment, which aggregates all the company's printing, logistics and
digital communication services under one roof. DCM operates in the Printing Services industry in Canada through its
printing activities. These are primarily geared toward energy, financial services, healthcare services, lottery and
gaming, nonprofit and retail services markets. The company also provides commercial printing and fulfillment
services in its printing division, although this is not relevant to the industry. Its commercial printing capabilities
include prepress, press and postpress services, in addition to design and procurement. This diversification has
helped to keep DCM at the top of the domestic industry, generating an estimated $9.6 million in industry-relevant
revenue in 2021.

Lowe-Martin Company Inc.

  Market Share: 0.7%
  Founded in 1908, Lowe-Martin Company Inc. (Lowe-Martin) was established as a specialized printing company with

an emphasis on bookbinding and the production of professional literature. Headquartered in Ottawa, with printing
facilities in Mississauga, ON, Lowe-Martin offers a variety of services. These services include offset and digital
printing services, specialty printing services, bindery and prepress services, logistics and direct and multichannel
marketing services. More recently, Lowe-Martin has been marketing itself as providing communication solutions for
Canada's budding cannabis industry (IBISWorld report 11141CA). However, pertinent to the Printing Services
industry in Canada, Lowe-Martin provides a litany of prepress and postpress services including, but not limited to,
premedia, creative engineering, lithographic printing and design services. This diversification has been at the crux of
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the company's success, with clients spanning the automotive, consumer goods, professional services, retail and
telecommunications sectors. While the company is private, and therefore, does not disclose its financial information,
IBISWorld estimates that Lowe-Martin will generate an estimated $4.2 million in industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Printing Services industry in Canada exhibits a low to
moderate level of capital intensity. Although the industry
primarily relies on a high degree of labour inputs, it also
relies on costly machinery to perform its variety of services,
such as computers, imagesetters, scanners, glue binding
machines, paper folding machinery, platemakers,
laminators, comb binding and wire binding, among others.
Thus, in 2021, for every $1.00 spent on wages, an
estimated $0.11 is spent on capital investment, down from
$0.15 in 2016. Over the five years to 2021, the industry's
level of capital intensity has decreased because while the
industry is investing more in production software,
computers and other equipment, the industry is ultimately
in decline. Thus, these investments are upgrades of
existing assets and not being primarily bought to increase
production capacity, but to reduce cost. For example,
sensitive cameras work with software to conduct some
aspects of quality control, which can reduce the need to
have prepress technicians. Capital intensity has also been
hindered from experiencing an increase due to the price of
computers and peripheral equipment declining during the
period, limiting the extent of capital investment as a
proportion of industry revenue.

Nonetheless, the industry still requires a high degree of
skilled labour, which further keeps capital intensity
moderate. This is because many of the traditional roles
performed in the industry, such as typesetting, have been
rendered obsolete by the digital age. However, there is a
greater need for staff with skills in information technology
and creative applications such as graphic design. The
relatively higher salaries of these skilled staff keep the
industry cost structure tethered to wage expenditures. As a
result, the average wage for industry employees has risen
from $47,204 in 2016 to $50,327 in 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Overall, operators in the Canadian Printing Services industry have been, and
continue to be, affected by a myriad of technological advances in competing
industries.

The most noteworthy of these advancements is the rise and increasing popularity of prepress software, as this software has
enabled smaller publishing companies to begin performing their own prepress services in-house. Formerly, these
companies comprised a very large market for the industry's services, as the industry provides the prepress services that
smaller publishing companies were unable to employ successfully on their own prior to the rise of this software. Now,
however, prepress software such as that provided by OneVision Software AG, a German software company, is disrupting a
major avenue of revenue generation for operators. Moreover, advancements in graphic design technology have enabled
graphic designers to begin performing many of the same services that were previously offered by industry operators, but
have since become redundant. As a result, printing providers in Canada are experiencing changes in not only the type of
services they provide, but also the downstream markets to which they hope to sell to. Over the five years to 2026, this is
likely to escalate, as additional improvements in prepress software will likely serve to further fragment the industry's
downstream market composition.

The level of technology change is    Medium

  The role of the Printing Services industry in Canada, and the techniques and
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technology it employs, has changed drastically over the course of the past
century.

As printing technology continues its evolution, companies that specialize in prepress and postpress services have been
forced to adapt, rendering previously used technology obsolete.

The evolution of typesetting represents just one prominent industry example. Typesetting is the process of setting material
into a form ready for printing. Until the mid-1900s, typesetting was a labour-intensive and time-consuming operation, as
moveable type was manually or mechanically arranged into a form that was then used to press ink onto paper or other
printable surfaces. In the 1960s, this method was quickly replaced by photosetting, also known as “cold type,” which is a
complex process that enables text and images to harden on a metal plate through ultraviolet light and chemical exposure.
However, these antiquated systems have essentially been replaced by “direct-to-plate” or “computer-to-plate” technology in
recent decades, meaning prepress technicians now send an image or text file directly to a plating system from their
desktop.

This digital imaging technology bypasses the need for photographic techniques and has largely automated roles previously
performed by highly skilled technicians. The role of the traditionally high-skilled typesetter is practically obsolete in the
present day, with similar roles now performed by semi-clerical staff on computers. Then, after a print is produced, laser
sensing technologies have been developed to assist with postpress work, further reducing the need for human labour. Not
only do these techniques increase automation, but they also help save costs through decreased materials waste, catalyzing
the transformation of this seminal aspect of industry operations.

With a heavy emphasis on computer proficiency, recent technological changes regarding the Printing Services industry
have been within the realm of creative and packaging software. Programs such as Adobe InDesign or QuarkXPress have
been industry standards, largely used in design and imposition. Furthermore, file formats are constantly evolving.
Depending on the machinery of a print shop, familiarizing oneself with multiple format conversion processes and ratios is
essential to prepress production. Conversely, while this type of software usually concerns prepress practices, postpress
technology is largely mechanical or physical rather than digital. Postpress technology is mainly concerned with automation,
which requires software to code and program machinery but is less susceptible to consistent and necessary upgrades such
as those of designers in the prepress stage.

While the industry has been able to lessen the load of burdensome and superfluous labour costs through the adoption of
better technologies, the end result has been negative for the industry. Prepress and postpress functions have become more
accessible to the general public in the digital era due to the ubiquity of personal computers and the relative ease of
technological education. Many activities that previously required a skilled prepress technician are now outsourced to other
specialists, such as graphic designers, or done in-house by printers or publishers. This has comprised one of the main
factors behind the industry's declining revenue over the past decade.

Revenue
Volatility

The level of volatility is    High

  The decline of the Canadian Printing Services industry has been dramatic over
the past decade.
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Overall, industry revenue has declined due to a structural shift in the way media is consumed and disseminated, as well as
technological advances that have made many of the services traditionally performed by the industry much more accessible
to downstream consumers. Accordingly, much of the work previously undertaken by industry operators has been performed
in-house by what were formerly the industry's largest clients. Although revenue has fallen over the five years to 2021,
volatility has been significant, with revenue increasing 6.1% in 2018, followed by an expected decline of 19.9% in 2020,
before reverting back to forecast growth in 2021. A combination of the COVID-19 (coronavirus) pandemic disrupting the
Canadian economy and the long-term decline of the industry are the primary causes of the significant decline in revenue in
2020, contributing to revenue volatility during the current period. Over the five years to 2021, revenue is expected to
fluctuate an average of 13.2% year-over-year, connoting a high level of industry revenue volatility.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The primary piece of legislation that pertains specifically to the Printing
Services industry in Canada, as is the case for the majority of manufacturing
industries, relates to its environmental impact.

Under the Canadian Environmental Protection Act, Environment Canada, an agency of the Canadian federal government,
regulates the use and storage of toxic substances, including many that are used by the industry. Environment Canada is
particularly concerned about the printing and publishing sector's role in Volatile Organic Compounds (VOC) emissions, a
primary precursor to air pollution. According to Environment Canada, the printing and publishing sector is responsible for
nearly 10.0% of annual VOC emissions in the country. For this reason, the Environmental Code of Practice for the
Reduction of VOC Emissions from the Commercial/Industrial Printing Industry was first developed in 1999 by a
multistakeholder working group, and is committed to reducing VOC emissions over the long run through material
substitution, adequate housekeeping and control and capture technology.

Additionally, there are various intellectual property laws that are relevant to the industry. Most of these protections concern
intellectual copyright infringement. For example, Canadian Copy Law governs the reproduction of printed materials,
meaning those involved in the industry must ensure customers have the right to copy documents. Similarly, the Protection
and Electronic Documents Act requires that personal information is not inappropriately disseminated, which affects
businesses handling transactional documents and direct mail. For this reason, operators need to ensure they have
appropriate safeguards and technologies in place that can prevent intellectual property theft.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Overall, the Printing Services industry in Canada does not receive any direct
government subsidies or protection in the form of import tariffs.

Until mid-2013, prior to the five years to 2021, two separate industry associations represented the industry's operators.
These associations were the Canadian Printing Industries Association (CPIA) and the Canadian Printing Industries Sector
Council (CPISC). However, following the closure of the CPISC in June 2013 due to a lack of funding, the CPIA remains the
sole representative body for the industry at the national level. The industry also has provincial level industry associations
such as the Ontario Printing and Imaging Association and the Printing & Graphics Industries Association of Alberta.

The CPIA has been in operation since 1939 and represents the interests of the prepress, press and allied printing industries
in Canada. While not strictly industry-specific, the industry as a whole is governed by similar standards and best practices.
The association's roles include government lobbying, providing information and education to member companies with the
aim of enhancing their efficiency and profitability. All members of the CPIA are automatically members of the Printing
Industries of America (PIA), which is a similar industry association located in the United States. Outside of the CPIA,
operators can seek assistance from organizations that serve broader umbrellas, such as the Print Services & Distribution
Association and the Specialty Graphic Imaging Association, alongside industry publications and periodicals including
Printing Impressions.

As with many other industries, the COVID-19 (coronavirus) pandemic has significantly affected the Printing Services
industry. The Canadian Government has instituted a variety of assistance programs that industry operators have and are
likely to continue to benefit from. For example, the Canada Emergency Wage Subsidy provides up to $847.00 per week for
eligible employers that have been negatively affected by the coronavirus pandemic. Additionally, operators can take
advantage of improved access to credit and loans to remain liquid.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

World price
of wood

pulp ($ per
ton)

2012 707 314 787 776 4,213 6.80 3.20 258 704 763
2013 689 266 822 808 4,409 10.5 2.90 228 681 823
2014 758 360 781 766 5,914 8.30 2.80 258 753 877
2015 666 339 746 731 6,221 7.30 4.30 235 663 867
2016 638 309 744 728 4,150 7.90 3.70 196 634 819
2017 652 270 701 686 3,507 11.1 5.70 193 647 856
2018 692 304 700 685 4,193 9.60 7.00 212 690 1,031
2019 677 306 657 642 4,094 9.40 6.50 207 674 830
2020 542 213 614 565 3,566 6.50 5.00 177 541 675
2021 595 253 598 548 3,668 4.00 3.00 185 594 746
2022 581 236 579 530 3,558 5.10 4.40 179 581 796
2023 568 228 561 513 3,441 5.00 4.30 174 567 834
2024 551 221 541 494 3,339 4.80 4.20 169 550 855
2025 533 215 523 477 3,250 4.70 4.10 164 532 871
2026 519 209 504 460 3,154 4.50 4.00 159 518 885

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

World price
of wood
pulp (%)

2012 -4.02 -3.62 -4.61 -4.79 -7.31 7.93 -31.9 -0.89 -4.30 -15.2
2013 -2.66 -15.2 4.44 4.12 4.65 54.4 -9.38 -11.6 -3.24 7.89
2014 10.1 35.2 -4.99 -5.20 34.1 -21.0 -3.45 13.0 10.5 6.54
2015 -12.2 -5.92 -4.49 -4.57 5.19 -12.1 53.6 -8.85 -11.9 -1.17
2016 -4.16 -8.77 -0.27 -0.42 -33.3 8.21 -14.0 -16.6 -4.36 -5.52
2017 2.20 -12.8 -5.78 -5.77 -15.5 40.5 54.1 -1.74 2.03 4.53
2018 6.11 12.6 -0.15 -0.15 19.6 -13.5 22.8 9.92 6.60 20.4
2019 -2.24 0.69 -6.15 -6.28 -2.37 -2.09 -7.15 -2.37 -2.29 -19.4
2020 -19.9 -30.5 -6.55 -12.0 -12.9 -30.9 -23.1 -14.3 -19.8 -18.8
2021 9.66 19.2 -2.61 -3.01 2.86 -38.5 -40.0 4.23 9.79 10.6
2022 -2.23 -6.87 -3.18 -3.29 -3.00 27.5 46.7 -2.88 -2.17 6.73
2023 -2.34 -3.23 -3.11 -3.21 -3.29 -1.97 -2.28 -3.07 -2.34 4.75
2024 -3.03 -3.42 -3.57 -3.71 -2.97 -4.00 -2.33 -3.00 -3.02 2.54
2025 -3.22 -2.73 -3.33 -3.45 -2.67 -2.09 -2.39 -2.79 -3.22 1.85
2026 -2.61 -2.62 -3.64 -3.57 -2.96 -4.26 -2.44 -2.87 -2.59 1.55

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 44.4 0.45 0.96 168 36.5 5.35 61,239
2013 38.7 0.43 1.53 156 33.1 5.36 51,712
2014 47.5 0.37 1.09 128 34.0 7.57 43,575
2015 50.9 0.65 1.10 107 35.3 8.34 37,759
2016 48.5 0.58 1.24 154 30.7 5.58 47,205
2017 41.3 0.88 1.70 186 29.5 5.00 54,890
2018 43.8 1.02 1.39 165 30.6 5.99 50,465
2019 45.2 0.96 1.39 165 30.5 6.23 50,464
2020 39.2 0.92 1.20 152 32.7 5.81 49,663
2021 42.6 0.51 0.67 162 31.1 6.13 50,327
2022 40.6 0.76 0.88 163 30.8 6.15 50,393
2023 40.2 0.76 0.88 165 30.6 6.13 50,509
2024 40.1 0.76 0.87 165 30.6 6.17 50,494
2025 40.3 0.77 0.88 164 30.8 6.21 50,431
2026 40.3 0.77 0.87 165 30.7 6.26 50,476

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

PrintCAN
http://www.printcan.com

Canadian Printing Industries Association
http://www.cpia-aci.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CIRCULATION
The number of copies of a publication sold per issue or, in the case of a free title, distributed.

DIRECT-TO-PLATE
The process of creating printing plates direct from digital page files, bypassing the traditional film creation step.

E-BOOK
A book in a digital format that can be read on a computer or on a variety of mobile devices.

PREPRESS
The process of preparing a publication or other materials for printing.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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