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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Printing industry in Canada is expected to increase in 2021 as the economy begins to recover
despite the ongoing COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance
chapter.

· Revenue for the Printing industry in Canada is expected to increase over the five years to 2026 despite the
industry's long-running trend of decline, mainly due to economic recovery following the coronavirus pandemic. For
more detail, please see the Industry Outlook chapter.

· Industry profit is projected to decrease compared with 2016 levels due to the industry's more difficult operating
conditions in light of the coronavirus outbreak. For more detail, please see the Cost Structure Benchmarks chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Printing industry in Canada includes companies that primarily provide commercial printing services including

lithographic, gravure, flexographic, letterpress and digital printing services. Printers also provide screen printing on
stationery, labels, apparel and textile products. This industry also includes companies that print and bind books and
pamphlets without publishing.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Commercial screen printing

Quick printing

Digital printing

Manifold business forms printing

Gravure printing

Magazines and periodicals printing (without publishing)

Newspaper printing (without publishing)

Offset printing

Book printing (without publishing)

Lithographic printing

The major products and services in this industry are:

Lithographic

Flexographic

Digital

Business forms

Books

Screen printing

Gravure

Other
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Supply Chain

SIMILAR INDUSTRIES

Printing Services in Canada Newspaper Publishing in Canada Magazine & Periodical Publishing
in Canada

Book Publishing in Canada

Business Service Centres in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Global Commercial Printing Printing in the US Quick Printing in the US Custom Screen Printing

Printing in Australia Book, Magazine and Periodical
Printing in China

Newspaper Printing in the UK Printing in the UK

Regional Newspaper Publishing
in the UK

Printing in New Zealand    
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Industry at a Glance
Key Statistics

$9.8bn
Revenue

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

$900.4m
Profit

Annual Growth

2016–2021

-6.6%

  Annual Growth

2016–2021

 

9.2%
Profit Margin

Annual Growth

2016–2021

-3.0pp

  Annual Growth

2016–2021

 

5,601
Businesses

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

-0.2%

Annual Growth

2016–2026

 

49,006
Employment

Annual Growth

2016–2021

-1.5%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

$2.7bn
Wages

Annual Growth

2016–2021

-0.1%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-5.9%
Demand from magazine and
periodical publishing

2.3%
World price of wood pulp

9.1%
Corporate profit

2.7%
Total advertising expenditure

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low

MIXED IMPACT

  Revenue Volatility
Medium   Capital Intensity

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Steady

  Competition
High / Steady

 

Key Trends

 The rise of digital media has led to the decline of Canada's
publishing industries

 Operators have attempted to maintain profit and combat
shrinking demand

 Industry trade values have declined

 Downstream publishing markets are expected to continue
contracting

 The industry is likely to continue its trend of consolidation

 The industry is expected to continue to contend with
offshoring

 Digital printing has recently emerged as the industry's
fastest-growing segment
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Medium Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Corporate profit
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Executive Summary Fine print: Canadian consumers' continued shift to digital media will likely
constrain demand for the industry

The Printing industry in Canada has encountered several challenges over the past decade that have complicated its
performance over the five years to 2021, the most significant of which has been rising competition from digital
media. As media consumption and ad dollars have moved online, publishers and advertisers, two of the largest
industry markets, have reduced their investments in traditional print products. Meanwhile, advances in workflow
software and online communication have facilitated easier offshoring of work. As a result, printers in China, whose
access to lower-cost labour permits them to undercut domestic companies on price, have gained market share.
There are some bright spots for the industry, however, with growth in consumer spending helping lead to an
expansion in demand for consumer packaging, which requires industry products. Overall, however, industry revenue
is expected to fall an annualized 1.1% to $9.8 billion over the five years to 2021, though this includes a forecast
increase of 6.0% in 2021 itself as the Canadian economy recovers slightly from the COVID-19 (coronavirus)
pandemic compared with the previous year, in which revenue fell 6.7%.

Digital printing has recently emerged as the industry's fastest-growing segment. Seeking greater customization and
more specific consumer targeting, industry clients have demanded print jobs in smaller quantities. As a result, while
industry participation has been falling overall, digital printing operations have expanded, and the monthly sales of
digital printing products have risen over the past five years despite declines in revenue. However, amid falling
revenue and despite industry consolidation, industry profitability has also declined during the period.

Over the five years to 2026, Canadian consumers' continued shift to digital media will likely constrain demand for the
industry, though more positive macroeconomic indicators are projected to afford the industry opportunities for short-
term growth. To this end, revenue from both imports and exports is projected to increase, and printers that
specialize in labelling and packaging for consumer goods will likely find opportunities for growth as Canadian
manufacturing output and consumer spending increase as well. Consequently, over the five years to 2026, industry
revenue is projected to rise an annualized 0.6% to $10.1 billion.
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Industry Performance

Key External
Drivers

Demand from magazine and periodical publishing

Magazine and periodical publishers often outsource their printing needs to the Printing industry in Canada, making it
one of the industry's largest markets. Rising competition from digital media has in recent years led to a contraction in
this downstream industry. Demand from magazine and periodical publishing is expected to decrease in 2021, posing
a potential threat to the industry.

 

Total advertising expenditure

Although total advertising expenditure is expected to increase over the five years 2020, much of this growth has
gone toward online advertising, which is less costly to purchase. Overall, when advertising spending declines,
newspapers and magazines decrease page output and consolidate operations, negatively affecting industry
demand. Total advertising expenditure is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Canadian effective exchange rate index

When the Canadian dollar appreciates, Canadian exports become less competitive on the global market, while
imports become relatively less expensive, presenting greater competition for domestic printers. However, when the
dollar depreciates, import competition typically lessens and Canadian exports become more competitive in the
international market, boosting revenue. The Canadian effective exchange rate index is expected to increase in 2021.

 

Corporate profit

Trends in business activity and corporate profit help determine demand for print-based advertising. When corporate
profit is rising and advertising budgets are expanding, printers benefit from greater demand from publishing markets
for commercial printing. Corporate profit is expected to increase in 2021.

 

World price of wood pulp

The price of wood pulp is highly correlated with trends in the price of paper, as it is a primary input required by
printers. Typically, commercial printers establish contracts that have variance clauses that adjust printing prices
when paper costs change. As a result, printers will pass along the increase in paper prices to their downstream
customers. The world price of wood pulp is expected to increase in 2021.
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Current
Performance

Operators in the Printing Industry in Canada produce a wide array of
products, including printed goods from the publishing sector such as
books, newspapers and magazines, in addition to goods such as bank
notes, packaging, labelling, calendars, catalogues, business forms and
cheque books.

Over the five years to 2021, performance has been mixed. While the industry experienced one of its first two years
of revenue growth since 2007 in 2016, the industry has since returned to its long-term trend of continued decline
with the exception of 2021, in which industry revenue is forecast to rise 6.0% as the industry experiences a burst of
economic growth amid Canada's broader economic recovery following the eventual conclusion of the COVID-19
(coronavirus) pandemic, which remains ongoing as of the time of this writing.

The industry's long-running decline has in part been due to the continued rise of online distribution channels and
digital media, which has sapped demand for print media from publishers and advertisers. Together, these account
for nearly one-third of industry demand. As a result, while total advertising expenditure in Canada has increased
over the past five years, the majority of this growth has been through digital platforms and has not benefited
operators. The industry has experienced some bright spots, however, with demand for digital printing services rising
rapidly. Industry products are also used extensively in packaging, and rising consumer spending has helped
stimulate demand for some products. Nevertheless, industry revenue is estimated to decrease at an annualized rate
of 1.1% to $9.8 billion over the five years to 2021.

SHIFTING DEMAND FROM MAJOR MARKETS

Prevailing industry trends have been negative during much of the past
decade.

In particular, the rise of digital media has led to the decline of Canada's publishing industries, which comprise a
major portion of the Canadian Printing industry's downstream market composition. Furthermore, declining publishing
industries have also gone hand in hand with a corresponding decline in print advertising, as many advertisers have
opted to diminish spending on traditional channels such as newspaper and periodical advertising in light of their
declining readership, which has exacerbated the problem. Notably, some types of print advertising have risen.
Demand from the Direct Mail Advertising industry in Canada (IBISWorld report 54186CA) may have decreased over
the five years to 2021, but according to the Canada Post, the public has a preference for receiving certain types of
advertisements directly, as direct mail is considered more trustworthy compared with digital. Therefore, the public is
more likely to respond to print in Canada compared with the neighbouring United States, though not enough to
staunch declines overall.

INDUSTRY LANDSCAPE
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As demand for many print services has fallen, industry participation has
fallen as well, with the number of industry establishments declining an
annualized 1.1% to 5,763 facilities over the five years to 2021.

This has not served to guard against a decrease in the industry's profit margin, however. In 2021, industry profit,
defined as earnings before interest and taxes, is projected to comprise 9.2% of revenue, down from 12.2% in 2016.
Further, employment has also fallen over the past five years, decreasing at an annualized rate of 1.5% to 49,006
employees.

Industry operators have attempted to maintain profit and combat shrinking demand primarily by expanding their
ancillary service offerings. In particular, photography, creative design and mailing services have increased as a
share of sales for many commercial printers. Although these services lie outside the scope of the domestic Printing
industry, they have nevertheless helped some companies obtain a competitive advantage and attract clients amid
declining demand. Such services have become even more important in light of the growth of digital printing. Since it
is broadly accepted that digital printing produces lower-quality materials than more traditional offset methods, its
growth as a share of industry sales has diminished print quality as a competitive factor, encouraging the expansion
of value-added services. Although the Printing industry in Canada has been in a state of steady decline for over a
decade, some companies within the industry have achieved some success through the provision of related services
and products. For example, Transcontinental Inc. has branched out into the flexible packaging space through a
series of acquisitions over the past five years, as packaging labels and other industry goods are required for such
products.

INTERNATIONAL TRADE

Industry trade values have declined over the five years to 2021.

While new workflow technologies and digitization have made domestic printers more efficient and reduced the costs
of sending work overseas, price competition and falling overall demand have cut into the value of trade, with the
negative economic effects of the coronavirus pandemic on global macroeconomic performance compounding these
difficulties. The United States remains the industry's largest trading partner, accounting for over 70.0% of industry
exports in 2021, though the nominal value of exports to the United States has declined an annualized 5.5% over the
five years to 2021. This has resulted in overall export figures falling an annualized 4.6% to $927.4 million during the
five-year period. Meanwhile, the value of imports has declined an annualized 2.9% to $1.4 billion over the past five
years. This is despite growth from some emerging markets, with the nominal value of imports from Mexico rising an
annualized 9.9% during the five-year period.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
profit

($b)
2012 9,876 3,962 5,861 5,733 47,815 978 1,440 2,619 10,338 253
2013 9,625 3,983 6,199 6,055 48,147 920 1,544 2,597 10,248 258
2014 9,181 3,620 6,176 6,024 47,136 1,067 1,568 2,499 9,682 279
2015 9,861 4,006 6,181 6,017 47,749 1,284 1,761 2,557 10,337 214
2016 10,361 4,441 6,090 5,920 52,855 1,172 1,678 2,670 10,867 226
2017 9,915 3,975 5,972 5,804 50,084 1,043 1,623 2,643 10,494 263
2018 9,897 3,886 5,992 5,822 49,591 1,016 1,528 2,690 10,410 268
2019 9,901 4,099 5,829 5,666 49,383 985 1,523 2,681 10,439 264
2020 9,236 3,538 5,671 5,527 47,179 880 1,354 2,549 9,710 239
2021 9,787 3,895 5,763 5,601 49,006 927 1,445 2,659 10,304 267
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Industry Outlook
Outlook Over the five years to 2026, the Printing industry in Canada is anticipated

to experience some short-term growth as the Canadian economy recovers
from the worst effects of the COVID-19 (coronavirus) pandemic, boosting
the overall performance of many economic sectors and activities.

However, at the same time, the industry is ultimately forecast to eventually resume its long-running trend of decline
as digital media continues to increasingly replace traditional paper products. A slightly appreciating domestic dollar
will likely constrain the potential for more robust export growth, and while advertising expenditure is forecast to rise
over the next five years, the majority of that growth will continue to be captured by other industries, with the growth
in advertising expenditure nonetheless projected to be marginal overall. Over the five years to 2026, therefore,
industry revenue is projected to increase at an annualized rate of only 0.6% to $10.1 billion. Diminishing demand,
price competition and increased prices of inputs such as paper are also expected to keep industry profitability stable
despite a slightly more positive short-term revenue performance.

COMPETITION HEIGHTENS

Over the next five years, downstream publishing markets, which are a key
source of industry demand, are expected to continue contracting.

The rapid growth of digital media in recent years has had a massive negative effect on the circulation of printed
products, which have long been a pillar of industry demand. This has resulted in diminished advertising spending on
physical print channels. Revenue for many key downstream markets such as magazine and periodical publishing
(IBISWorld report 51112CA), newspaper publishing (51111CA) and book publishing (51113CA) is forecast to
continue declining, or at the least not return to marked growth in the long run.

However, while the rise of digital distribution channels and media has prompted continued declines in some of the
industry's major markets, there will continue to be some bright spots for the industry. For example, while print
advertising figures have declined overall, print advertising still remains a component of many marketing campaigns,
as consumers in Canada do display stronger engagement with printed forms of advertisement, in particular through
direct mail. As a result, demand from direct mail advertising is forecast to grow over the next five years, which
should help to provide a consistent source of demand for industry products and support the industry's anticipated
revenue increase during the outlook period.

The manufacturing sector will likely also provide a rare bright spot for the industry over the coming years.
Manufacturers use the industry's print services for consumer packaging and currently represent the largest market
for the sale of the industry's provided products and services. Industrial capacity utilization is forecast to increase at
an annualized rate of 2.3% over the five years to 2026. As more consumer goods ship, manufacturers' packaging
needs will consequently rise, thereby boosting their demand for print services and benefiting commercial printers
that focus on this market. Plus, consumer spending is expected to grow more robustly during the outlook period
compared with the current period as the economy recovers from the coronavirus pandemic. Notably, industry player
Transcontinental Inc. has acquired several packaging providers over the five years to 2021, and has plans to
increase packaging as a share of its total operations in the coming years, so this should enable it to increase its
share of the total market, as industry products are an input in consumer packaging.

CONSOLIDATION
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Despite total industry revenue forecast to display slight growth during the
outlook period, the Printing industry is likely to continue its trend of
consolidation, with larger industry operators seeking to shore up their
revenue streams by acquiring competitors in new markets or offering
specialized products.

Notably, the number of industry operators that provide products such as digital printing will likely continue growing,
albeit at a slower pace compared with the previous reporting period, as the market becomes increasingly saturated.
However, overall, the number of industry establishments is forecast to decline an annualized 0.2% to 5,546 facilities
over the five years to 2026. Yet this will likely increase wages for those employees remaining in the industry, with
the industry wages forecast to rise an annualized 0.5% to $2.7 billion during the same period.

INTERNATIONAL TRADE

Over the five years to 2026, the industry is expected to continue to
contend with offshoring, particularly as an expected appreciation in the
value of the Canadian dollar makes foreign products more affordable
domestically.

However, despite heightened levels of price competition and continued diminishment of domestic demand, the value
of imports is forecast to increase at a marginal annualized rate of 0.7% to $1.5 billion over the five years to 2026 as
a more positive global economic climate presents increased opportunities for industry operators. Similarly, industry
exports are forecast to rise an annualized 0.6% to $954.9 million during the same five-year period, with IBISWorld
forecasting that the United States will likely continue to remain the industry's largest trading partner by far. Due to
linguistic barriers, the industry is unlikely to experience any significant offsetting growth in demand for its printed
material from other foreign countries.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit  ($b)

2021 9,787 3,895 5,763 5,601 49,006 927 1,445 2,659 10,304 267
2022 10,103 4,052 5,804 5,631 50,094 957 1,492 2,723 10,639 283
2023 10,236 4,083 5,804 5,626 50,571 969 1,513 2,751 10,780 287
2024 10,349 4,097 5,806 5,624 50,849 979 1,531 2,769 10,900 290
2025 10,461 4,140 5,818 5,631 51,224 990 1,548 2,791 11,019 294
2026 10,099 4,004 5,723 5,546 50,045 955 1,495 2,721 10,639 297
2027 10,053 3,978 5,704 5,528 49,898 950 1,489 2,712 10,592 300
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is forecast to grow slower than Canadian GDP over the 10 years to 2026

The number of printing companies is expected to fall

There is declining demand from the industry's traditional markets

Historically, the Printing industry in Canada has been an important contributor to the manufacturing sector in
Canada. However, over the past 15 years, the industry has been in decline. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is expected to decrease at an annualized rate of 1.0%
over the 10 years to 2026. By contrast, Canadian GDP is projected to rise at an annualized rate of 1.7% during the
same period. Consequently, the industry is shrinking as a share of the nation's aggregate economy, reflecting its
status as an industry in decline. The Printing industry in Canada has been threatened by the increasing trend toward
digital media and online communication from major downstream clients in the advertising and publishing sectors. As
a result, print-based advertising expenditure and print publishing have declined, cutting a critical source of industry
revenue.

Over the 10 years to 2026, the number of industry operators is projected to decline at an annualized rate of 0.7% to
5,546 companies. While some of the industry's product segments, e.g. digital printing, have experienced consistent
growth, some products have endured significant declines. For example, the number of operators providing manifold
business forms has fallen by almost one-third over the five years to 2021. Due to decreasing demand for print-based
media, Canadian printers are increasingly diversifying their service offerings so as to appeal to changing business
preferences. Relatively recent innovations have focused on digital printing, which can offer customers convenience
and potentially lower costs. By offering document management services, some industry operators have also
expanded vertically to capture a share of the print supply chain, although the revenue generated across many of
these value-added services is often not industry-relevant.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Advertising Agencies in Canada

Magazine & Periodical Publishing in Canada

Book Publishing in Canada

Direct Mail Advertising in Canada

Manufacturing In Canada

2nd Tier

Finance and Insurance In Canada

Professional, Scientific and Technical Services In
Canada

Accommodation and Food Services In Canada

Public Administration in Canada

Key Selling Industries
1st Tier

Glass Product Manufacturing in Canada

Apparel Knitting Mills In Canada

Paper Mills in Canada

Other Chemical Product and Preparation Manufacturing
In Canada

Plastics & Rubber Machinery Manufacturing in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Coated & Laminated Paper Manufacturing in Canada

2nd Tier

Printing, Paper, Food, Textile & Other Machinery
Manufacturing in Canada

Lumber Wholesaling in Canada

Recycling Facilities in Canada

Wood Pulp Mills in Canada

Textile Mills in Canada

Synthetic Fibre Manufacturing in Canada

Products & Services

  LITHOGRAPHIC

Lithographic printing is the Canadian Printing industry's largest segment,
accounting for an estimated 41.4% of revenue in 2021.

Lithography is a printing process based on the natural tendency of oil and water to separate. A photographically
prepared printing plate is treated chemically so that the image will accept ink and reject water. The major end uses
of lithographic printing include advertising, magazines and periodicals, catalogs and directories and label and
wrapper printing. Although lithographic printing, which benefits from its low operating costs, accounts for the largest
component of industry revenue, the segment's share has declined slightly over the five years to 2021, as traditional
methods of printing have gradually been displaced by lower-cost digital methods.

FLEXOGRAPHIC

Flexographic printing, which is mainly used for flexible packaging such as
labels and wrappers in the food sector, involves a rotary process that
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prints from rubber plates and uses fast-drying inks.

Flexographic printing accounts for an estimated 13.3% of industry revenue in 2021. Given that flexographic printing
is typically used for printing packaging materials, it has performed well over the past five years compared with other
segments, many of which have been hurt by reduced spending on print advertising. In contrast, consumer spending
and manufacturing output have both risen over the majority of the past five years with some exception toward the
end of the current period due to the COVID-19 (coronavirus) pandemic, generating increased demand for packaging
products (though reflecting an aggregate increase overall). As a result, this segment is estimated to have expanded
as a share of revenue over the past five years. This trend is expected to continue during the outlook period as an
anticipated increase in manufacturing output concurrent with broader economic recovery boosts demand for
consumer goods packaging.

DIGITAL

Digital printing is estimated to account for 6.0% of industry revenue in
2021, and does not require printing plates, making it more cost-effective
for small print runs since there is less initial setup involved.

Demand for digital printing has risen over the past five years, and participation in this segment has risen despite
overall industry participation declining as the industry increasingly consolidates. Notably, digital printing options are
more limited in terms of their paper size and colour, and it is generally viewed as a lower-quality alternative to the
industry's more traditional print presses. Additionally, since the technologies involved in digital printing are far more
accessible to businesses and consumers than those used in other printing methods, digital printing is performed at
relatively low price points. At the same time, however, the low costs that are associated with digital printing have
helped industry operators maintain profitability on the short runs increasingly demanded by customers. Over the
next five years, digital printing is anticipated to be the industry's fastest-growing segment.

SCREEN PRINTING

Screen printing is estimated to account for 8.6% of industry revenue in
2021.

In the screen printing process, ink is transferred to an object through a mesh screen containing a stencil of the
desired final image. Ink is transferred to the printing medium by applying pressure, which forces ink through the
screen. The advantages of screen printing are that a thicker layer of ink can be applied than in other methods, and
that the ink can be applied to objects of varying shapes, sizes and materials. As a result, this method is useful
primarily for printing on materials other than paper, such as textiles, product labels, posters or decals. Due to the
wide variety of markets for this product, it has maintained a steady share of industry revenue over the past five
years.

BUSINESS FORMS

The business forms segment, which includes manifold business forms
and corporate financial documents, is expected to generate 6.9% of
industry revenue in 2021.

Revenue from this segment has declined over the past five years as the internet has reduced the need for paper
documents. For example, demand for manifold business forms, which when written upon produce carbon copies for
filing purposes, has declined as downstream businesses have expanded electronic data collection. However,
corporations' continued demand for printed financial documents for use in investor presentations has partially offset
this decline. Nevertheless, this segment is anticipated to continue shrinking in importance to the industry over the
five years to 2026 as corporations find alternative and more cost-effective ways to create these documents.

BOOKS

Book printing is expected to account for 7.1% of total industry revenue in
2021.

Typically, book printers bind the books as well. However, industry operators do not provide publishing services;
commercial printers produce books under outsourcing arrangements with publishers. Over the next five years, this
segment is expected to experience increasing competition on the part of electronic media that is available on
devices such as Amazon.com Inc.'s Kindle as well as Apple Inc.'s iPad. As prices continue to fall for this technology,
book publishers are consequently expected to reduce their demand for traditional print runs and increasingly focus
on digital releases.
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GRAVURE

Gravure printing is expected to account for 4.5% of industry revenue in
2021.

Gravure printing is a rotary printing process in which the image is etched into a metal plate attached to a cylinder.
The cylinder is then rotated through a trough of printing ink, after which the etched surface is wiped clean by a
blade, leaving the nonimage area clean. The paper is then passed between two rollers and pressed against the
etched cylinder, drawing the ink out by absorption. The largest end use for this printing method is labels and
wrappers, but it also accounts for a small share of periodical and advertising products. Gravure printing is among the
most expensive of the industry's services, and it has declined slightly as a share of industry revenue over the past
five years due to competition from faster and lower-price services such as lithographic and digital printing.

OTHER

The domestic Printing industry prints a range of other miscellaneous
products, which collectively are estimated to account for the remaining
12.2% of revenue in 2021.

These products include loose-leaf binders and cheque books, as well as historically significant printing methods that
have fallen out of favour, such as letterpress and engraving. Many products in this category have been displaced by
computer technology and now account for negligible components of industry revenue.

Demand
Determinants

Demand for the Canadian Printing industry's services is primarily reliant
on trends in advertising expenditure, consumer spending patterns,
business sentiment, demand from publishing industries, technological
developments and material price fluctuations.

Advertising and consumer spending patterns affect demand in several of the end markets that use printing services.
Typically, demand from magazines, books and periodicals increases in the second half of the year, particularly
during the fourth quarter, driving demand for print advertising expenditure and from publishing industries that
commonly outsource printing to the industry. In addition, trends in consumer spending affect demand for printed
packaging materials, a common service offering of industry operators.

Similarly, business sentiment can influence industry demand because corporate profit is closely tied to advertising
budgets. This is particularly important because print advertising is a major source of revenue. Business activity can
also influence demand from the business services and finance sectors, which use the industry for business forms,
legal contracts and annual reports and investor presentations, though all of these have been increasingly digitized.
Economic activity also affects the rate of business formation, and new businesses tend to have up-front stationery
and signage requirements.

Demand for printing is also affected by technological changes, namely the continued move toward digital
technology. This has mainly affected directories, forms and statements printing, which have increasingly been
substituted with email and electronic transaction technology. Demand for printing is also dependent on changes in
the price of paper and ink. Typically, clients absorb these price increases; however, higher paper and ink prices can
adversely influence demand for printed advertising relative to electronic substitutes.
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Major Markets

  Manufacturers primarily use the Printing industry in Canada when it
comes to the production of labels on consumer goods such as food and
health products.

  Flexographic printing is the most common form of label production, followed by screen printing, lithographic, gravure
and letterpress. Plus, apparel manufacturers demand the industry's screen printing services on products such as T-
shirts. In 2021, the industry is estimated to generate 18.9% of its revenue from manufacturers. Relative to other
segments, many of which are ultimately dependent on a contracting publishing market, this segment has performed
fairly well over the five years to 2021. Demand for this segment is fairly steady because packaging and labels are
required for many nondiscretionary consumer goods, protecting this segment from experiencing marked declines
due to the COVID-19 (coronavirus) pandemic. As growth in manufacturing output and the recovery of consumer
spending continues over the five years to 2026, this segment is expected to expand as a share of industry revenue
moving forward.

PUBLISHERS

Book, magazine and periodical publishers use industry services to print
their content, making up 18.3% of revenue in 2021.

Magazines and periodicals make up the majority of this segment. Over the five years to 2021, companies that
specialize in these segments have been hit especially hard by the transition to digital media, as consumers are
doing an increasing share of their reading online. Furthermore, the decline in spending on print advertisements has
hurt the magazine and periodical segment, with many downstream publishers being forced to close down operations
because they rely heavily on print advertisements for revenue. Enduring profit pressure, many newspapers as well
as many magazines have outsourced printing to industry operators, partially mitigating this decline. Nevertheless,
with fewer traditional print publishers, there has been less printing demand, causing this segment to decline slightly
as a share of revenue over the past five years. This trend is expected to continue even further over the next five
years, as existing customers in this market will likely continue to transition to digital platforms, while it will be
increasingly common for new publishers to launch online-only publications.

ADVERTISERS

The advertising market is estimated to account for 13.3% of total industry
revenue in 2021.

The advertising market includes direct mail, inserts, catalogs, directories and screen-printed signs. Major
downstream customers in this market segment include retailers, wholesalers and providers of household and
business services. Spending on print advertisements has fallen over the past five years, yet this segment is
expected to have risen as a share of revenue due to greater declines in other segments, particularly publishing.
Although ad dollars have increasingly migrated to digital platforms, print nonetheless remains an important
component of many marketing campaigns. Local newspapers and niche magazines provide many of the same
advantages in targeted advertising as the internet, and studies have found that consumer engagement is higher
when reading printed material in comparison with digital publications. Consequently, advertisers are expected to
remain an important industry market for operators over the next five years, despite stiff competition from digital
marketing channels.
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FINANCIAL AND LEGAL FIRMS

Financial and legal firms often use forms printed by this industry.

Banks, for example, demand industry services to produce cheque books and deposit slips. Financial and legal firms
are expected to generate 6.8% of industry revenue in 2021, remaining fairly stable as a share of revenue over the
past five years despite the digitization of many business processes and the ongoing effects of the coronavirus
pandemic. Online banking, for example, has reduced the amount of paper financial transactions conducted using
industry products. In addition, the online collection and compilation of information has displaced carbon-copy
manifold business forms that once represented a significant source of industry revenue.

OTHER BUSINESSES

Other business customers are estimated to account for 32.0% of industry
revenue in 2021, with retailers expected to comprise the bulk of this
segment.

Retailers demand a variety of industry products, including the printing of grocery bags and product catalogs.
Additionally, the industry produces flyers, which are a cost-effective marketing option for small business customers.
This segment, however, has been constrained by growth in e-commerce, which has reduced the retail sector's need
for packaging and print product catalogs, as well as the decline of the retail sector in the short term due to the
coronavirus pandemic.

EXPORTS

Exports are expected to account for 9.5% of industry revenue in 2021, with
exports falling during the majority of the five-year period.

For more information on the performance of this particular market segment, please refer to the International Trade
section of this report.

CONSUMERS

Consumers are estimated to account for 1.2% of industry revenue in 2021.

This market has long been on the decline, primarily because the price of home computers and printers has gradually
fallen, permitting more consumers the ability to perform basic printing functions on their own. Although consumers
will continue to demand industry services for purposes such as the printing of high-quality invitations and customized
greeting cards, the consumer market is expected to remain a marginal share of industry revenue over the five years
to 2026.
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International Trade Exports in this industry are    Medium and Decreasing

Imports in this industry are    Medium and Decreasing

Imports

Over the five years to 2021, imports in the Printing industry in Canada are expected to decrease at an annualized
rate of 2.9% to $1.4 billion, meeting 14.0% of domestic demand in 2021, down from 15.4% in 2016. Canada
primarily imports printed books, magazines, newspapers, catalogues and other commercial-printed products. In
2020 in particular, industry imports decreased 11.1% across the board as a result of the COVID-19 (coronavirus)
pandemic and its negative effects on international supply chain flows.

The United States is the largest source of industry imports by far, accounting for 60.7% of the industry's total import
activity in 2021. The United States benefits from its geographic proximity and favourable trade conditions
established under the North American Free Trade Agreement and its recently ratified successor agreement, the
United States-Mexico-Canada Agreement. In addition, the countries' shared language makes them natural trade
partners for printed materials. China has notably gained a share of the market in recent years, and now accounts for
an estimated 24.2% of all imports. Other major trading partners include Mexico (3.7%) and Germany (1.3%). Over
the five years to 2026, imports are expected to increase marginally amid a climate of broader economic recovery,
rising an annualized 0.7% to $1.5 billion.

Exports

Over the five years to 2021, IBISWorld expects that industry exports will decline at an annualized rate of 4.6% to
$927.4 million. Exports have fallen precipitously during some years of the reporting period, including in 2020 when
exports declined 10.6% amid the coronavirus pandemic. However, exports are projected to rise 5.4% in 2021 as the
broader Canadian economy moves toward a phase of recovery following the eventual conclusion of the pandemic.
Despite rising digital media consumption being expected to slightly reduce international demand for industry
products over the next five years, at the same time a more positive economic environment both within Canada and
globally will likely provide short-term growth opportunities for industry exports. As a result, exports are projected to
increase at an annualized rate of 0.6% to $954.9 million over the five years to 2026.

In 2021, exports account for an estimated 9.5% of industry revenue. The United States is the largest foreign market
for Canadian printers, receiving 75.6% of the industry's exports. Other significant foreign customers include France
(5.4%), Germany (1.8%) and Australia (1.4%).
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Business
Locations

  The distribution of establishments in the Printing industry in Canada is heavily concentrated in the provinces of Ontario, Quebec
and British Columbia. Together, these provinces account for an estimated 83.6% of establishments in 2021. Further, the
distribution of commercial printers typically trends in line with the distribution of paper mills and the industry's key downstream
clients in publishing, retail and advertising industries.

Ontario

In 2021, Ontario is expected to account for 46.4% of industry establishments, according to the latest data available from Statistics
Canada. This marks a slight decline compared with 2016, largely because of consolidation due to the high level of competition in
the province. Given that Ontario is a key paper manufacturing sector, industry operators choose to be located near this key source
of inputs. Furthermore, the province is home to a significant share of book, magazine, newspaper, directory and other publishers,
according to the latest data available from Canadian Business Patterns. In addition, Ontario gives printers access to key export
markets in the eastern United States, which is the country's largest trading partner.

Quebec
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Quebec accounts for the second-highest concentration of commercial printers. In 2021, the province is expected to account for
24.0% of establishments. The province represents yet another key destination for Canada's publishing and manufacturing sector.
Quebec is home to about one-fifth of total book, magazine, newspaper, directory and other assorted publishers. Transcontinental
Inc., the industry's largest operator, is headquartered in Montreal.

British Columbia

British Columbia is another significant market for commercial printers, accounting for 13.2% of the industry's total establishments
in 2021. The province benefits from its proximity to export markets in the Pacific Northwest region of the United States. In addition,
the forestry sector is heavily situated in British Columbia, meaning operators located there are close to domestic paper supplies.

Of the remaining Canadian provinces, only Alberta, with 8.5% of industry establishments, is home to more than 3.0% of industry
locations.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Printing industry in Canada is characterized by a low level of market share concentration. In 2021, the top three
industry players are expected to generate less than 10.0% of revenue. Although merger and acquisition activity has
been increasing over the five years to 2021 amid the industry's trend of consolidation, the industry's overall level of
market share concentration has continued to remain low, and strong growth in the number of businesses in the
digital printer segment has helped further saturate the market. This has occurred despite declining numbers of
several other types of printers. The majority of commercial printers in Canada consist of small, privately owned
companies. According to the latest data available by Statistics Canada, 44.5% of Canadian printers are sole
proprietors without regular employees, and 85.6% of the industry is composed of establishments with fewer than 20
employees. In addition, the industry is highly fragmented, with the majority of commercial printers operating in a
narrow geographic market close to large population centres and key clients in the publishing, financial and
manufacturing industries to limit shipping costs.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to quickly adopt new technology:
New technology can improve efficiency, reduce labour costs and improve product quality. Operators that maximize
their use of state-of-the-art technologies enhance their competitiveness.

Having marketing expertise:
Given a high level of competition, marketing expertise can be important for differentiating oneself from the
competition.

Access to highly skilled workforce:
Given the shortage of skilled tradespeople in the Printing industry in Canada, operators that can ensure an adequate
labour supply have a distinct market advantage.

Attractive product presentation:
Product presentation, such as effective use of design and colour, is key. Good technical knowledge of printing
processes enables printers to provide attractive products and solutions to clients.

Ability to control total supply on market:
Local market dominance and strong local networks can better ensure profit in the long run.

Cost Structure
Benchmarks
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  Profit

In 2021, the average operator's profit margin, measured as earnings
before interest and taxes, is anticipated by IBISWorld to reach 9.2% of
industry revenue. This represents a decrease from 2016, when profit
accounted for an estimated 12.2% of revenue. Notably, industry
profitability has fallen over the five years to 2021 for many different
types of operators, including digital printers and commercial printers.
Many operators have broadly focused on cutting costs in an
increasingly competitive environment, and industry major players such
as Transcontinental Inc. have also closed their less advanced facilities
in an attempt to staunch profit declines, though this attempt has not
been wholly successful industry-wide. Moreover, the COVID-19
(coronavirus) pandemic of 2020, which remains ongoing as of the time
of this writing, has also negatively affected profitability for industry
operators during the latter half of the five-year period, despite the
industry enduring an increasing trend of consolidation amid its wider
decline as a whole.

 

  Wages

In 2021, labour costs are anticipated to account for 27.2% of industry
revenue, a figure that has increased over the past five years. During the
period, the industry has made some strides toward automation,
including a gradual shift toward less labour-intensive digital printing.
However, the Printing industry remains heavily reliant on physical
labour to operate presses, monitor print quality and consult with clients.
As a result, wages' share of industry revenue is well above the
manufacturing sector average, and has increased from 25.8% of
revenue in 2016. Labour is expected to remain a substantial cost
component for the industry moving forward.

 

  Purchases

In 2021, purchases are expected to account for 39.6% of total revenue
for an average industry operator. Purchases have remained stable as a
share of revenue compared with 2016 levels. Despite falling demand
for some traditional product segments, operators have more or less
been able to pass minimal increases in material costs on to their
downstream customers. The price of paper is expected to increase an
annualized 1.3% over the five years to 2026, however, bringing about
the potential for industry purchase costs to rise in the long term.
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  Marketing

Marketing expenses are expected to account for 1.4% of revenue in
2021, and have remained stable as a share of revenue over the past
five years.

 

  Depreciation

Depreciation is expected to account for 3.5% of revenue in 2021, and
has decreased as a share of revenue over the past five years.

 

  Rent

Rent expenses are expected to account for 4.5% of revenue in 2021,
rising from 3.6% of revenue in 2016.

 

  Utilities

Utility expenditures are expected to account for 1.6% of revenue in
2021.
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  Other Costs

Other expenses include professional services, accounting, legal fees,
insurance, debt, repair and administrative costs. Altogether, these
miscellaneous expenses borne by industry operators comprise the
remaining 13.0% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Price is a major competitive factor in the Printing industry in Canada due
to limited opportunities for operators to differentiate themselves in other
ways, as many companies offer a range of similar products.

Price-based competition has become more prevalent as a result of weak demand, excess industry capacity and a
very competitive environment. To exacerbate this problem, the introduction of alternative technologies has reduced
demand in certain segments, accentuating overcapacity and price discounting. Printers also compete on the basis of
print quality, particularly for publishing markets. Flexibility of end products can be attractive to some customers,
particularly those seeking to establish a strong relationship with a printer. Response time, particularly for time-
sensitive jobs, is also a major competitive factor. Scheduling and project management skills as well as the type of
machines and systems used affect response times.

Customers in most segments tend to use printing services that are relatively close in proximity, although online
printing services are reducing the importance of location. Printers typically service customers within a 100.0- to
300.0-mile radius of their plants. Compatibility of systems enabling efficient file transfer between customer and
printer can be important. A particular customer can have a range of printing requirements, including for short and
long print runs, and the ability to meet these varying requirements affects a printer's competitiveness. Plus, meeting
market segment requirements is crucial. For example, some customers may require that sensitive documents, such
as cheques, be printed in high-security facilities.

Add-on services can increase the depth of a relationship with a customer and provide the printer with a more
diversified revenue base. Such services can include stock holding and warehousing, logistics services, databases
and personalization, content creation and digital content management. In some product segments, such as catalogs
and magazines, contracts with customers are established on a long-term basis, which can create temporary barriers
for printers that are not party to such contracts.

There is competition among industry segments based on printing technology. For example, improved digital printing
devices and more sophisticated workflow software are promoting shorter, digitally printed runs, which can influence
demand for long run offset printing services. Digital printing has low setup costs and can accommodate shorter runs
while reducing warehousing costs. Online operators are emerging as major competitors in the short print run space
because they generally have low costs and can build significant economies of scale.
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Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Overall, the Printing industry in Canada exhibits moderate
barriers to entry. There are many small companies in this
industry and a low level of market share concentration as
a consequence, with the top three companies estimated
to account for less than 10.0% of revenue in 2021.
Therefore, any major companies in the domestic Printing
industry, of which there are none, tend to display little
market power. The industry is also simultaneously subject
to a relatively low level of regulation on the part of the
federal government. In general, printing companies
typically experience the same environmental and
workplace regulations that apply to the majority of
Canadian manufacturers.

Barriers to industry entry, however, vary depending on the
type of printing being conducted and are higher in the
more capital-intensive segments. One of the most
significant barriers to entry is capital investment in offset
printing presses. Companies in capital-intensive
segments usually contend with large customers, often on
long-term contracts, and have large print capacities that
can cost-effectively provide long print runs. Consolidation
is occurring in most of these segments, indicating that
economies of scale and scope are increasing.

Barriers to entry are relatively low in some other
segments, such as quick and digital printing. Conversely,
online printers are emerging as major competitors in the
short print run space, and online operators can build
significant economies of scale.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Printing industry in Canada experiences a moderate degree of globalization. A small number of Canadian printing
operators are foreign-owned, although the largest company in the industry and one of the largest printers in North
America, Transcontinental Inc., is domestically owned and headquartered in Montreal.

Moreover, while some of the industry's largest companies have operations across North America, and while some
specialized operations serve multinational clients, few companies have printing facilities located in more than one country,
and international operations tend to be limited as a result. The majority of Canadian printers serve the local market and
typically locate their operations near downstream publishing, retail, manufacturing and financial markets to reduce
shipping costs and transportation time.

There is a low to moderate degree of international trade in the industry. According to IBISWorld estimates, imports satisfy
14.0% of domestic demand in 2021, while exports are projected to generate 9.5% of industry revenue. Most of the
industry's international trade is conducted with the United States, due to its geographic proximity, the two countries'
favourable trade relations and the countries' shared language. However, China has become a significant source of
imports over the five years to 2021 as some domestic companies have offshored printing to reap the benefits of lower
labour costs.
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Major Companies
There are no major players in this industry

Other Companies Transcontinental Inc.

  Market Share: 3.5%
  Brand Names:  TC Transcontinental, TC Transcontinental Printing
  Transcontinental Inc. (Transcontinental), which also operates under the brand name TC Transcontinental, was

formed in 1976 and is headquartered in Montreal. The company is the largest commercial printer in Canada and one
of the largest in North America, although it recently closed its last printing facility in the neighbouring United States.
In addition to offering printing services, Transcontinental is active in newspaper and educational publishing, as well
as advertising. Overall, the company's printing segment, which is relevant to the Printing industry in Canada, offers
premedia services and traditional products such as flyers, newspapers, magazines, colour books and personalized
or mass marketing products.

Notably, in addition to closing its only US printing facility, the company has also shut down some of its domestic
facilities over the five years to 2021, as it had 22 printing facilities in 2016. In response to declining downstream
demand for print advertising, the company has largely and strategically shifted its focus away from its industry-
relevant operations via the acquisition of several US-based flexible-packaging facilities. As a result, the company's
market share in the domestic Canadian landscape has been decreasing steadily during the five-year period and will
likely continue to do so in the long run. Therefore, in 2021, the company is estimated to bring in $344.8 in industry-
relevant revenue, accounting for a market share of 3.5%.

St. Joseph Communications

  Market Share: 1.9%
  Headquartered in Concord, ON, St. Joseph Communications (SJC) was established in 1956 and is currently one of

the largest privately owned print companies in Canada. In 2008, the company expanded its content creation
services by acquiring CMI Canada, a photography service and content creation provider. More recently, in 2019, the
company acquired all seven of Rogers Media's consumer print and digital magazine brands. The acquisition was
announced in March 2019, with the deal closing in April. In addition, SJC publishes the Toronto Life and Fashion
magazine. SJC has three print facilities in Canada and a network of over 40 on-demand print centres, with the
company as a whole employing over 800 workers. SJC offers digital prepress, offset, coldset, sheet-fed printing,
digital printing and other commercial printing services. Though the company is private and therefore does not
disclose its financial information, IBISWorld expects SJC to generate $181.3 million in industry-relevant revenue in
2021.

Marquis Book Printing Inc.

  Market Share: 1.1%
  Headquartered in Montmagny, QC, Marquis Book Printing Inc. (Marquis) aims to be the preferred partner to book

and bound publication publishers through the company's provision of innovative graphic production and printing
services, with the latter being relevant to the Printing industry in Canada. In 2016, Marquis was crowned one of
Profit 500's fastest-growing Canadian companies. The company's printing services have been around since 1937,
with Marquis able to not only accommodate differing print run sizes, but also employ the best available technologies
for offset and digital printing in either colour or monochrome. Moreover, Marquis is the largest printer of
monochrome books across Canada, and is one of the largest printers in North America as a whole. Marquis
primarily prints books, catalogues, magazines, annual reports, training manuals and directories, among other
products. Employing over 300 individuals, the company offers personal tech support services to its clients. In 2018,
Marquis announced its acquisition of the Toronto-based Webcom Inc., increasing Marquis's production capacity to
132 million books produced within its three printing plants. Altogether, the company's printing plants account for
39,000.0 square metres of manufacturing space (converted from square feet). Although the company is private and
therefore does not release its financial information, IBISWorld expects Marquis to generate $107.5 million in
industry-relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Printing industry in Canada exhibits a moderate level
of capital intensity. In 2021, for every $1.00 spent on
wages, the average printing operation is expected to invest
$0.13 in capital, representing a decrease compared with
2016 levels. Industry operators require a wide range of
capital equipment in their facilities, including printing
presses, printing plates, rotary cylinders, computers and
software.

Overall, the industry's level of capital intensity has risen
over the past decade despite its decrease over the five
years to 2021. Part of this is due to the growth that has
occurred throughout the digital printing sector, as industry
operators have increased their investment in computers
and graphics software to take advantage of new digital
printing techniques. In addition to raising the industry's
capital requirements, digital printing has reduced reliance
on labour for those companies that have adopted it. With
digital printing rising as a share of revenue over the past 10
years, this has contributed to increased capital intensity
compared with historical levels. Further, while traditional
offset printing presses require manual setup for each job,
as well as a skilled and experienced operator to ensure
quality, operators focusing on such activities have also
focused on developing ways to automate these processes.

Nevertheless, such technology can be expensive, and
many operators still rely extensively on traditional offset
printing methods which are often needed for larger runs
and higher-quality jobs. As a result, the Printing industry in
Canada continues to rely heavily on labour, and due to
wages as a share of revenue remaining high, at an
estimated 27.2% of revenue in 2021, alongside falling
depreciation costs during the period, the industry's level of
capital intensity has ultimately decreased over the past five
years in aggregate.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent additions to the industry is low. This is combined with a low concentration of innovation. Both factors
being low suggests that new technology entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Printing industry in Canada is exposed to several technological
disruptions that could increasingly render the industry's services obsolete.

For example, the printing machines that are being manufactured today are being made with increasingly innovative
technology that can be accessed by the industry's downstream clients, which essentially bypasses the services of printers
in Canada. Further, improving technology and growing efficiency regarding the manufacturing activities themselves serve to
increase the affordability of these products, reducing the attractiveness of relying on printing companies to carry out printing
needs by publishers or corporations. This has forced industry operators to innovate their products and services so as to
increase their value added to clients and remain competitive amid these technological advancements. Moreover, the
prospect of 3D printing has the potential to disrupt certain segments of the industry unless operators adopt these
developments into their services offered. However, this has yet to affect industry operations.

The level of technology change is    Medium

  Technological developments in the Printing industry in Canada have mainly
focused on printing equipment, printing technologies and, more recently, the
internet.

For many years, hot metal typeset formed the basis of the printing process. Computer typeset was introduced in the 1970s.
In the 1990s, technology rapidly shifted to what is known as computer-to-plate printing or digital printing.
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Advances in computer-based prepress equipment, such as electronic prepress, permit for faster and more precise
manipulation of images and text prior to printing. Similarly, there are continual advances in photo imaging technology, which
has improved the quality of the final images produced during the printing process. These advancements have increased the
industry's capital requirements, as operators must purchase and maintain technologically advanced equipment.

Web-fed offset printing machines, which have computer-assisted heat-set technology, are capable of economically printing
large production runs and have replaced imports and gravure printing processes. Other industry equipment innovations
include, but are not limited to, the use of computerized desktop publishing, photo-typesetting equipment and electronic or
laser colour scanners in the area of typesetting and graphic composition. In the area of product finishing, printers have
become increasingly complex, with the most advanced having fully automated and computerized guillotines, collators,
folders, binders and laminating equipment; this has, for all intents and purposes, integrated the finishing process into the
production process.

In the area of thermal printing, which is used in labelling, betting and lottery tickets and facsimile machines, the image is
formed through the application of heat to special paper coated with heat-sensitive chemicals. This is done instead of the
conventional or impact method of printing, where the image is formed through the application of ink and pressure. In this
new method, a series of pulses that control small electrodes on the thermal print head generate heat and form the image.
Thermal printing is less expensive, smaller and quieter than impact printing and requires little maintenance because its
components are electronic and chemical rather than mechanical.

Printers can now create a document in one location, transfer it via the internet and then print it at another location, which
has reduced storage and transport costs and made more timely delivery possible. Online printing operators offer convenient
services and are increasingly emerging as significant players in the short print-run space, where small businesses
represent the major customer base. Websites can provide design templates and offer customers the ability to design
documents interactively. Printers are also moving into other ancillary services, including data asset management, fulfillment
and inventory management, design services and e-commerce services.

Revenue
Volatility

The level of volatility is    Medium

  The Printing industry in Canada has exhibited a moderate degree of revenue
volatility over the five years to 2021.

During the period, revenue grew as quickly as 6.0% in 2021, buoyed by the anticipated recovery of the Canadian economy
following the eventual conclusion of the COVID-19 (coronavirus) pandemic. The industry has contracted as much as 6.7%
in 2020, a year during which demand from publishing and other downstream industries fell sharply as a result of the
pandemic. Overall, industry revenue has fluctuated an average of 6.6% year-over-year over the five years to 2021.

The domestic Printing industry is heavily reliant on business print advertising trends as well as downstream demand from
publishing markets, with many publishers also being significant markets for advertisers. Demand from publishing markets
has fallen steadily over the past decade, diminishing potential advertising outlets. This includes direct mail advertising,
ultimately eroding a previously constant source of demand for the industry's products. Generally, the print-based advertising
and publishing markets have fallen as a whole amid the evolving digital age, resulting in consistent revenue losses for this
industry for much of the past decade.
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Part of the industry's decline has also been due to changing consumer tastes, as many people have steadily gravitated
away from printed material in favour of digital mediums. This has led to decreased direct demand for industry goods, as
fewer industry products are being consumed in some markets, in addition to prompting many media providers to pull back
concerning their print advertising expenditure.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Printing industry in Canada is primarily governed by federal
environmental regulations that mandate the proper storage and transportation
of materials.

The Canadian Environmental Protection Act authorizes Environment Canada to regulate substances that are toxic.
Furthermore, the Transportation of Dangerous Goods Act contains provisions that regulate the transportation and handling
of hazardous materials. Printing operations are prohibited from discharging flammable materials, waste paint, rinse water,
uncontaminated water greater than two cubic metres per day, ink, flexography plate acid bath solutions, etching solutions
and cleaning solvents. Additionally, printing operators established after 2003 are required to either collect and transport all
waste from printing processes for off-site management or install treatment works. Furthermore, print operators must also
store dyes, paints, ink and waste solvents using spill containment procedures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

While the Printing industry in Canada does not receive any support on the part
of the federal government in the form of subsidies or import tariffs, the
Canadian Printing Industries Association (CPIA) is the oldest printing
association in Canada that is tasked with representing the interests of
domestic printers.

The CPIA was established in 1939 and is composed of regional associations throughout the country that disseminate
industry information and represent their members' regulatory and policy interests. In addition, there are several other
associations in Canada, such as the Printing Industries of America, that cater to operators specializing in specific markets.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit ($b)

2012 9,876 3,962 5,861 5,733 47,815 978 1,440 2,619 10,338 253
2013 9,625 3,983 6,199 6,055 48,147 920 1,544 2,597 10,248 258
2014 9,181 3,620 6,176 6,024 47,136 1,067 1,568 2,499 9,682 279
2015 9,861 4,006 6,181 6,017 47,749 1,284 1,761 2,557 10,337 214
2016 10,361 4,441 6,090 5,920 52,855 1,172 1,678 2,670 10,867 226
2017 9,915 3,975 5,972 5,804 50,084 1,043 1,623 2,643 10,494 263
2018 9,897 3,886 5,992 5,822 49,591 1,016 1,528 2,690 10,410 268
2019 9,901 4,099 5,829 5,666 49,383 985 1,523 2,681 10,439 264
2020 9,236 3,538 5,671 5,527 47,179 880 1,354 2,549 9,710 239
2021 9,787 3,895 5,763 5,601 49,006 927 1,445 2,659 10,304 267
2022 10,103 4,052 5,804 5,631 50,094 957 1,492 2,723 10,639 283
2023 10,236 4,083 5,804 5,626 50,571 969 1,513 2,751 10,780 287
2024 10,349 4,097 5,806 5,624 50,849 979 1,531 2,769 10,900 290
2025 10,461 4,140 5,818 5,631 51,224 990 1,548 2,791 11,019 294
2026 10,099 4,004 5,723 5,546 50,045 955 1,495 2,721 10,639 297

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
profit (%)

2012 -1.78 -0.92 -4.25 -4.25 -0.82 -2.10 0.32 -1.20 -1.46 -6.40
2013 -2.55 0.50 5.76 5.61 0.69 -5.92 7.19 -0.84 -0.87 2.26
2014 -4.62 -9.10 -0.38 -0.52 -2.10 15.9 1.56 -3.79 -5.53 7.95
2015 7.40 10.6 0.08 -0.12 1.30 20.3 12.3 2.34 6.77 -23.2
2016 5.07 10.9 -1.48 -1.62 10.7 -8.70 -4.69 4.39 5.12 5.33
2017 -4.31 -10.5 -1.94 -1.96 -5.25 -11.1 -3.31 -1.02 -3.43 16.4
2018 -0.18 -2.23 0.33 0.31 -0.99 -2.59 -5.80 1.77 -0.81 1.89
2019 0.03 5.48 -2.73 -2.68 -0.42 -3.07 -0.38 -0.33 0.28 -1.28
2020 -6.73 -13.7 -2.72 -2.46 -4.47 -10.6 -11.1 -4.92 -6.99 -9.43
2021 5.96 10.1 1.62 1.33 3.87 5.38 6.69 4.29 6.12 11.4
2022 3.23 4.01 0.71 0.53 2.22 3.20 3.28 2.42 3.25 6.13
2023 1.31 0.76 0.00 -0.09 0.95 1.26 1.38 1.02 1.33 1.38
2024 1.09 0.35 0.03 -0.04 0.54 1.05 1.15 0.65 1.11 1.18
2025 1.08 1.05 0.20 0.12 0.73 1.04 1.13 0.80 1.09 1.25
2026 -3.46 -3.30 -1.64 -1.51 -2.31 -3.51 -3.41 -2.54 -3.45 1.09

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 40.1 13.9 9.91 207 26.5 8.16 54,772
2013 41.4 15.1 9.56 200 27.0 7.77 53,941
2014 39.4 16.2 11.6 195 27.2 7.63 53,010
2015 40.6 17.0 13.0 207 25.9 7.73 53,559
2016 42.9 15.4 11.3 196 25.8 8.68 50,512
2017 40.1 15.5 10.5 198 26.7 8.39 52,765
2018 39.3 14.7 10.3 200 27.2 8.28 54,238
2019 41.4 14.6 9.94 200 27.1 8.47 54,288
2020 38.3 13.9 9.53 196 27.6 8.32 54,030
2021 39.8 14.0 9.48 200 27.2 8.50 54,248
2022 40.1 14.0 9.47 202 27.0 8.63 54,358
2023 39.9 14.0 9.47 202 26.9 8.71 54,397
2024 39.6 14.0 9.46 204 26.8 8.76 54,455
2025 39.6 14.0 9.46 204 26.7 8.80 54,494
2026 39.6 14.1 9.46 202 26.9 8.74 54,363

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

PrintCAN
http://www.printcan.com

Canadian Printing Industries Association
http://www.cpia-aci.ca

Statistics Canada
http://www.statcan.gc.ca

Graphic Monthly Canada
http://www.graphicmonthly.ca

Industry Jargon GRAVURE PRINTING
The process by which an image is engraved on a copper cylinder and partly immersed in ink, thus permitting the
image to be transferred; typically used for high-volume printing.

PRINTING PLATE
Used to transfer an image to paper or another surface. A plate is prepared for each colour used.

WEB-TO-PRINT
Prepress process that enables clients to create, edit and approve online templates during the prepress phase, and
upload their own unique content as part of an automated print production process.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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