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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Office Stationery Manufacturing industry in Canada relies on business and education activity to generate
revenue. As a result, demand may decrease as economic uncertainty rises and offices and schools go remote. For
more detail, please see the Demand Determinants chapter.

• The industy's level of concentration is likely to increase as economic contraction lowers product demand.
Additional acquisitions can be expected as the industry adjusts to declining overall performance. For more detail,
please see the Industry Outlook chapter.

• Revenue declined sharply in 2020 due to the overall decrease in product demand. For more detail, please see the
Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in this industry purchase paper and paperboard to produce a variety of stationery products used for

writing, printing, filing, mailing and similar applications. Industry products are sold directly to stationery wholesalers,
retailers and large operators. End users include businesses, students, home offices and households.

Major Players Domtar

Supremex

Main Activities The primary activities of this industry are:

Converting paper and paperboard into office supplies

Converting paper into stationery, tablets and related products

Converting paper into register, calculator and other machine tapes

Manufacturing envelopes of any material, including combinations

The major products and services in this industry are:

Die-cut paper and paperboard office supplies

Paper supplies for business machines and related products

Envelopes

Stationery

Tablets, pads and related products
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Supply Chain

SIMILAR INDUSTRIES

Paper Mills in Canada Paper Product Manufacturing in
Canada

Printing in Canada Computer Manufacturing in Canada

Office Supply Stores in Canada Software Publishing in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Office Stationery Manufacturing in
the US

Paper Stationery Manufacturing in
Australia

Paper Stationery Manufacturing in
the UK

Stationery and Office Supplies
Manufacturing in China

Paper & Paperboard
Manufacturing in Ireland
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Industry at a Glance
Key Statistics

$324.5m
Revenue

Annual Growth

2016–2021

-10.4%

Annual Growth

2021–2026

-0.2%

Annual Growth

2016–2026

 

$28.9m
Profit

Annual Growth

2016–2021

-7.3%

  Annual Growth

2016–2021

 

8.9%
Profit Margin

Annual Growth

2016–2021

1.4pp

  Annual Growth

2016–2021

 

56
Businesses

Annual Growth

2016–2021

-4.6%

Annual Growth

2021–2026

-3.0%

Annual Growth

2016–2026

 

983
Employment

Annual Growth

2016–2021

-8.8%

Annual Growth

2021–2026

-1.4%

Annual Growth

2016–2026

 

$57.4m
Wages

Annual Growth

2016–2021

-9.4%

Annual Growth

2021–2026

-1.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

-5.5%
Demand from office stationery
wholesaling

-6.4%
Demand from office supply stores

1.5%
Canadian effective exchange rate
index

3.8%
Number of fixed broadband
connections

 
Industry Structure

MIXED IMPACT

  Capital Intensity
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

Very High

  Industry Assistance
Low / Steady   Concentration

High

  Competition
High / Increasing

 

Key Trends

 Electronic substitutes have continued to replace stationery
products

 Trade has increased as share of industry revenue despite
the industry's overall decline

 Companies are actively consolidating operations to stay
afloat amid poor demand conditions

 Online retailers and supercentres are expected to comprise
a greater share of industry revenue

 Industry imports are expected to remain relatively stable

 Larger industry players are anticipated to shut down facilities
due to less demand

 Rising environmental concerns have spurred falling demand
for stationery supplies
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High Profit vs. Sector Average

  Low Customer Class Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  Very high Volatility

  High Imports

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Demand from office supply stores
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Executive Summary Take notes: Electronic substitutes are expected to negatively affect
demand for industry products

The Office Stationery Manufacturing industry in Canada is anticipated to continue its long-term decline, as
companies and consumers increasingly use electronic substitutes in place of industry products. Including electronic
bill pay and cloud-based document storage, virtually all forms of paper transactions and documents have
transitioned to electronic mediums, therefore reducing demand for industry products. Electronic files are attractive
alternatives, as they can be shared instantly through the internet and seamlessly assimilated across several
software programs, boosting their appeal relative to products produced by this industry. Increased smartphone
ownership has also encouraged the shift to electronics by letting users easily access documents on the go.
Moreover, rising environmental concerns have spurred many companies to initiate paperless offices, reducing their
demand for stationery supplies. These trends are anticipated to continue to affect industry revenue, which is
expected to decrease an annualized 10.4% to $324.5 million over the five years to 2021. A sharp revenue decline in
2020 due to the COVID-19 (coronavirus) pandemic has accelerated this trend despite an expected economic
recovery moving forward.

The rise of electronic substitutes over the past decade has considerably diminished demand for industry products.
Much consolidation has occurred in the industry during the current period, most recently with industry major player
SupremeX Inc. acquiring Royal Envelope Corporation in 2020. Improvement in operational efficiency, restructuring
and reduced competition achieved through an acquisition strategy is expected to increase industry profit in the near
term. In addition, with industry revenue declining, trade activity has grown as a share of industry performance,
making it the largest downstream market segment. Despite these factors, the economic rebound following the
coronavirus pandemic is expected to contribute to revenue increasing 1.8% in 2021 alone.

The long-term outlook for this industry is expected to be less than promising. E-mail and other technologies will likely
continue to reduce demand for stationery products and the percentage of services conducted online is forecast to
grow over the five years to 2026, especially after the shift to remote work and schooling. Consumers and businesses
are expected to continue replacing their everyday stationery items with electronic substitutes, while technologies
such as cloud-based storage systems and smartphones are expected to further reduce demand for industry
products. Overall, IBISWorld expects industry revenue to decline at an annualized rate of 0.2% to $321.9 million
over the five years to 2026.
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Industry Performance

Key External
Drivers

Demand from office stationery wholesaling

The Office Stationery Wholesaling industry in Canada (IBISWorld report 41821CA) purchases industry products and
distributes them to downstream retailers. While manufacturers are increasingly selling their products directly to end
users, wholesalers maintain a considerable share of the market. Demand from office stationery wholesaling is
expected to decrease in 2021.

 

Demand from office supply stores

A large percentage of stationery is sold to end users through office supply stores. Activity in the Office Supply Stores
industry in Canada (45321CA) reflects demand for industry products such as folders, notebooks and writing paper.
Demand from office supply stores is expected to only marginally decrease in 2021 after experiencing more a
pronounced decline in 2020, representing a potential opportunity for the industry.

 

Number of fixed broadband connections

Consumers and businesses are increasingly using online software in place of paper to record notes and conduct
business. The growing number of fixed broadband connections reflects a shift toward conducting purchases and
services online and decreasing demand for paper. The number of fixed broadband connections is expected to rise in
2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates of the
Canadian dollar compared with the currencies of Canada's major trading partners. An increasing CEER index
makes imported office stationery products less expensive and more price competitive compared with local goods.
Conversely, when the dollar depreciates, Canadian products are more attractive on the international market. The
CEER index is expected to increase in 2021, posing a potential threat to the industry.
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Current
Performance

The Office Stationery Manufacturing industry in Canada is anticipated to
continue its long-term decline over the five years to 2021.

The proliferation of electronic substitutes over the past decade has considerably diminished demand for industry
products such as envelopes and notebooks. While demand for industry products is historically correlated with
business and consumer spending activity, these downstream markets have replaced stationery products with
corresponding electronic software. As a result, industry revenue is expected to fall at an annualized rate of 10.4% to
$324.5 million over the five years to 2021. However, revenue is expected to increase 1.8% in 2021 alone due to
anticipated economic recovery and rebounding demand for industry products following the COVID-19 (coronavirus)
pandemic.

TECHNOLOGY

Electronic substitutes have continued to replace stationery products over
the past five years.

Increased internet connectivity has facilitated this trend by enabling customers to pay bills and conduct similar
services online. According to the Canadian Internet Registration Authority's 2020 Internet Factbook, most Canadians
spend at least three to four hours online a day, with 15.0% spending more than eight hours online a day (latest data
available).

Heightened smartphone usage has also reduced demand for paper by letting consumers access electronic
information on the go. According the Canadian Radio-television and Telecommunications Commission, as of
December 2018, 89.5% of Canadian households subscribe to a wireless service. In addition, according to a 2018
survey conducted by Statistics Canada, 88.0% of Canadians now own a smartphone (latest data available).
Smartphones pose a significant threat to the industry because apps, such as Evernote, can be accessed across
several devices to record everything from meeting notes to daily shopping lists, consequently reducing demand for
stationery products.

TRADE

Trade has increased as share of industry revenue over the past five years
despite the industry's overall decline.

For instance, the value of exports is projected to decline at an annualized rate of 0.1% to $140.6 million over the five
years to 2021. Despite this decline, exports' share of revenue is expected to grow from 25.1% in 2016 to 43.3% in
2021 as industry revenue falls. In addition, although the Canadian effective exchange rate (CEER) index, a weighted
average of bilateral exchange rates of the Canadian dollar compared with the currencies of Canada's major trading
partners, has fluctuated over the past five years, any depreciation has proven inadequate in supporting industry
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revenue. Typically, a declining CEER index bolsters industry revenue as domestic products are less expensive than
imported goods. The value of imports is expected to decline at an annualized rate of 4.6% to $118.4 million over the
five years to 2021. While imports decline, the industry is expected to continue to be threatened by foreign producers
and changing consumer habits. In addition, although the value of imports has fallen, imports' share of domestic
demand has increased from 26.3% in 2016 to 39.2% in 2021 due to revenue declining at a much faster rate.

GOING GREEN

The growing green movement has encouraged consumers and
businesses to decrease their paper consumption due to its detrimental
effects on the environment.

According to Environment and Climate Change Canada, 324.0 litres of water are used to produce 1.0 kilogram of
paper. Moreover, converting wood pulp to paper requires the use of many toxic chemicals, such as chlorine, which
pollute waterways. Coupled with the significant energy required to convert wood to paper, industry production is
taxing on several natural resources and the environment at large. Comparatively, thousands of files can be stored
on computers and other digital devices with minimal energy requirements and vastly reduced environmental effects.

In response to heightened environmental awareness, many industry operators have increased their use of recycled
paper in industry products to increase their appeal. Other initiatives include SupremeX Inc.'s (SupremeX) Carton
Return and Reuse Program, which provides reusable cartons for high-volume customers to reduce corrugate waste.
Through the program, a customer that uses an estimated 57,000 cartons per year has been able to reduce
corrugate waste 67.0%. Such programs are expected to improve consumer perceptions amid heightened
environmental awareness.

CONSOLIDATION

Companies are actively consolidating operations to stay afloat amid poor
demand conditions.

For example, previous major industry operator RR Donnelley & Sons Company separated its office product business
into an independent business to make the marketing, branding and strategic planning of its products and services
more precise. However, the new business entity, LSC Communications Inc., does not operate any manufacturing
facilities in Canada. Moreover, companies are increasingly automating their operations to manage operating costs
and bolster profitability. Industry employment is consequently anticipated to decline an annualized 8.8% to 983
workers over the five years to 2021, as companies aim to replace labour input with machinery. Consequently,
industry profit, measured as earnings before interest and taxes, is expected to account for 8.9% of industry revenue
in 2021, up from 7.5% in 2016, largely due to strategic downsizing efforts. However, industry wage costs have
increased during the period, redistributing revenue away from profit.

Acquisitions have been particularly prominent over the past five years as companies have expanded their market
share to remain profitable despite contracting demand. Consequently, the number of industry establishments is
expected to decline at an annualized rate of 5.9% to 59 locations over the five years to 2021. As a result of strategic
downsizing and acquisitions, major companies in the industry are expected to improve their market share over the
five years to 2021. Specifically, Domtar Corporation (Domtar) increased its market share from 21.9% in 2016 to
29.5% in 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Corporate
profit

($b)
2012 476 153 82.0 67.0 1,719 99.0 165 101 542 253
2013 571 165 92.0 69.0 1,910 98.1 150 105 623 258
2014 638 170 90.0 71.0 1,923 113 143 96.9 668 279
2015 463 151 82.0 71.0 1,467 149 147 88.8 461 214
2016 563 150 80.0 71.0 1,560 142 150 93.8 572 226
2017 318 97.9 78.0 68.0 944 122 145 57.3 341 263
2018 357 111 73.0 64.0 1,098 132 141 65.0 366 268
2019 350 106 70.0 62.0 1,088 141 132 63.2 342 264
2020 319 81.8 61.0 58.0 992 149 115 57.5 285 239
2021 325 94.3 59.0 56.0 983 141 118 57.4 302 267
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Industry Outlook
Outlook The Office Stationery Manufacturing industry in Canada is projected to

continue on its path of poor performance over the five years to 2026, as
consumers and businesses continue to replace stationery products with
electronic substitutes.

The industry's downstream markets are also expected to shift further as office stores shut their doors and
competition from foreign imports increases. The COVID-19 (coronavirus) pandemic has further dampened sales for
the industry, yet a partial recovery in demand is expected to occur. Consequently, industry revenue is expected to
decline at an annualized rate of 0.2% to $321.9 million over the five years to 2026.

MARKET MIX AND TRADE

Online retailers and supercentres are expected to comprise a greater
share of industry revenue as the Office Supply Stores industry in Canada
(IBISWorld report 45321CA) continues to decline, suppressing industry
profit growth.

Office supply store retailers, such as the ODP Corporation, are buckling under heightened competition from online
retailers and supercentres. As online stores benefit from low overhead costs, they are consequently able to
competitively price their products while maintaining favourable returns. The Warehouse Clubs and Supercentres
industry in Canada (45291CA) also boasts a competitive advantage by providing a one-stop shop for consumers.
Such conditions are anticipated to shift the industry's market mix over the next five years, with supercentres and
online retailers accounting for a greater share of sales.

TRADE ACTIVITY

Trade activity is expected to continue to represent a significant share of
industry performance.

Following declining industry revenue over the five years to 2021, exports' share of revenue is projected to continue
to represent more than 40.0% of industry revenue over the next five years. However, exports are expected to
continue to experience high competition from countries with low labour costs as the Canadian effective exchange
rate (CEER) index, a weighted average of bilateral exchange rates of the Canadian dollar compared with the
currencies of Canada's major trading partners, is expected to marginally decrease during the outlook period. A
declining CEER index reflects imported office stationery products becoming more expensive and less price
competitive against local goods. As a result, the value of exports is expected to decline at an annualized rate of
0.2% to $139.2 million over the five years to 2026.

Due to the overall decline of the industry as a result of changing consumer preferences, industry imports are
expected to remain relatively stable compared with the past five years. Therefore, the value of imports is anticipated
to marginally decline, falling an annualized 0.1% to $118.1 million over the five years to 2026. Countries with low
labour costs are anticipated to comprise a greater share of industry imports as these emerging economies continue
to develop their paper production processes. Lower operating costs abroad are expected to reduce the price of
imports, challenging the competitiveness of domestic office stationery products.
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CONSOLIDATION AND CLOUD COMPUTING

Contracting demand conditions are expected to continue consolidation
efforts over the five years to 2026.

Larger industry players such as SupremeX Inc. are anticipated to shut down facilities due to less demand and
continue to acquire smaller industry operators in an effort to reduce competition and expand its market reach.
Consequently, the number of industry enterprises is expected to decline at an annualized rate of 3.0% to 48
companies over the five years to 2026. Similarly, industry employment is likely to contract an annualized 1.4% to
914 workers during the same period. As a result, market share concentration is expected to remain high, making it
difficult for operators to enter the industry and maintain a sufficient profit margin. Moreover, with the world price of
wood pulp expected to rise over the next five years, operators are projected to invest more on purchasing raw
materials, hindering industry profit. As a result, IBISWorld expects industry profit to rise only marginally, as strategic
downsizing and consolidation offsets the rise of purchasing costs.

Cloud computing is anticipated to gain considerable traction over the next five years. While file transfers through e-
mail are commonplace in most office environments, file data size limits and accessibility issues encourage
businesses to print and mail copies of their documents. Cloud computing eliminates both of these barriers by
connecting remote servers across an online network, permitting all network users to access the same files with no
data size restrictions. Cloud computing penetration in Canada is low relative to similar economies such as the
United States, reflecting its high potential for growth. Demand for industry products, such as printing paper and
envelopes, is projected to decline over the five years to 2026 as an increasing number of companies switch to cloud-
based systems, with the move to remote work in response to the coronavirus pandemic having accelerated this
trend.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit  ($b)

2021 325 94.3 59.0 56.0 983 141 118 57.4 302 267
2022 329 95.2 58.0 55.0 972 143 120 57.0 307 283
2023 328 94.4 56.0 53.0 955 142 120 56.2 306 287
2024 326 93.6 54.0 51.0 937 141 119 55.2 304 290
2025 325 93.2 52.0 50.0 928 140 119 54.8 303 294
2026 322 92.2 51.0 48.0 914 139 118 54.0 301 297
2027 320 91.5 49.0 47.0 901 138 118 53.3 299 301
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is contracting while the overall economy is growing

The industry is experiencing consolidation

Consumers and businesses are increasingly opting for substitute digital products

The Office Stationery Manufacturing industry in Canada is in the declining stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to decline at an
annualized rate of 4.8% over the 10 years to 2026. Comparatively, Canadian GDP is forecast to rise at an
annualized rate of 2.0% during the same period. Other key indicators include the growing prevalence and use of
substitute products and a decreasing number of industry players. Paper consumption among businesses and
consumers has declined as internet connections facilitate business transactions and record keeping through
electronic mediums. The growing green movement has accelerated this trend because downstream markets aiming
to reduce their carbon footprint have implemented numerous paperless initiatives. Remaining companies are
actively consolidating operations to maintain profitability amid decreasing demand, highlighting this industry's
declining life cycle stage. As a result, industry revenue is expected to decline an annualized 5.4% over the 10 years
to 2026. Furthermore, industry establishment, employment and wage figures, are projected to experience an
annualized decline in the 10-year period, further reflecting the overall industry trend.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Office Stationery Wholesaling in Canada

Office Supply Stores in Canada

2nd Tier

Printing in Canada

Business, Professional, Labor, Political and Similar
Organizations In Canada

Key Selling Industries
1st Tier

Paper Product Manufacturing in Canada

Printing, Paper, Food, Textile & Other Machinery
Manufacturing in Canada

2nd Tier

Paper Mills in Canada

Paperboard Mills in Canada

Products & Services

  The Office Stationery Manufacturing industry in Canada primarily
produces finished products that are sold to major distributors, office
supply stores and corporations.

DIE-CUT PAPER AND PAPERBOARD OFFICE SUPPLIES

The die-cut office stationery and paperboard office supplies segment is
expected to account for 11.4% of industry revenue in 2021.

Products in this segment include office products such as filing folders, index cards, file folders and dividers and other
paperboard office supplies. This product segment is primarily engaged in converting paper roll stock or paperboard
into die-cut paper or paperboard office supplies. Over the five years to 2021, revenue from this segment has
declined in line with the industry as a whole.

PAPER SUPPLIES FOR BUSINESS MACHINES AND RELATED PRODUCTS

Paper supplies for business machines and related products are expected
to account for 28.0% of industry revenue in 2021.

Products in this segment include paper supplies for business machines, such as paper rolls for cash registers and
other miscellaneous unprinted paper office supplies. Over the past five years, this product segment's share of
revenue has remained steady, as paper rolls in registers are still predominantly used over electronic mediums.

ENVELOPES

Envelopes are expected to account for 51.2% of industry revenue in 2021.

Envelopes are manufactured for business and personal letters, direct mail and packages. Products in this segment
include padded envelopes, envelopes for mailing or stationery and seed packets made from purchased paper. This
segment's share of revenue has increased over the past five years despite developments in electronic
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communication.

STATIONERY

Stationery is expected to account for 4.3% of industry revenue in 2021.

Products in this segment include stationery made from purchased paper for writing, filing, art work and similar
applications. As a share of revenue, this product segment has remained steady over the past five years.

TABLETS, PADS AND OTHER RELATED PRODUCTS

Tablets, pads and other related products are expected to account for 5.1%
of industry revenue in 2021.

Products in this segment include tablets, such as memo, note and writing tablets, and pads made from purchased
paper. Other products include loose leaf fillers, notebooks and similar products. The segment has declined as a
share of revenue during the period due to the increased use of electronic substitutes.

Demand
Determinants

Commercial and educational activity

Business needs, educational activity and everyday personal and household use are the primary determinants of
demand for the Office Stationery Manufacturing industry in Canada. In times of economic prosperity and rising
employment, demand for industry products grows. The commercial sector accounts for most stationery
consumption. Employment levels, company profit and business activity are the main determinants of commercial
stationery demand. Schools and colleges also provide a strong source of demand for stationery. Though there has
been an increase in electronic methods of communication, traditional paper-based support remains an essential
component of primary education. The move to remote work and schooling due to the COVID-19 (coronavirus)
pandemic in 2020 led to a contraction of demand for commercial and classroom stationery. While this overall
downward trend is expected to continue in the five years to 2026, a recovery in sales is expected following the return
to in-person work and schooling.

Activity in the retail sector translates to demand for register and credit card rolls and dockets. In times of high
consumption expenditure, demand for these paper products is buoyant because retailers print receipts for more
customers. Similarly, a slowdown in the level of consumption results in retailers demanding less register tape,
therefore reducing demand for industry products.

Technology

Technology has a significant influence on the industry. Developments in personal computers and the internet
created robust demand for printing paper, fax paper and associated stationery. Direct mail advertising also created a
growing demand for envelopes, with the ability to create multiple copies of letters due to advanced printing
technologies. Demand for envelops also grew as online shopping became popular. At the same time, fax machines,
e-mail, video conferencing and similar applications have reduced the need for traditional letters at work and in the
home. Moreover, consumers are growing increasingly environmentally aware and substituting paper with electronics
when possible. According to Environment and Climate Change Canada, a considerable 324.0 litres of water is used
to produce 1.0 kilogram of paper. Environmental concerns about deforestation for paper production have pushed
some organizations and businesses to reduce their use of paper and replace it with electronic alternatives.

The industry has expanded its product offerings considerably through technology regarding the number of products
offered. However, the strong prevalence of electronic substitutes has decreased overall demand. Demand for
industry products has shifted away from envelopes, writing paper, letterheads and related products in favour of
printing paper, business forms, filing materials and register rolls.
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Major Markets

  EXPORTS

In 2021, exports are expected to account for 43.3% of revenue for the
Canadian Office Stationery Manufacturing industry, up from 25.1% in
2016.

Additionally, the value of exports is anticipated to marginally fall over the five years to 2021. Some key regions
domestic exports are transported to are the United States, the United Kingdom, Germany and France, with the
United States accounting for 95.0% of exports in 2021. Due to industry revenue declining more than 40.0% in 2017,
exports' share of industry revenue has expanded. IBISWorld forecasts the growing threat of international producers
to hinder export growth over the five years to 2021.

OFFICE STORES

Office stores are anticipated to account for 17.1% of total revenue in 2021.

Large-scale companies have a high degree of purchasing power, enabling them to negotiate lower rates based on
the volume of goods bought. A few large-scale companies, such as the ODP Corporation, dominate this segment by
directly contracting with manufacturers; refer to IBISWorld report 45321CA for more information. However, with
exports' share of revenue expanding over the past five years, this segment's share of revenue has contracted.

RETAIL STORES

Retail stores, excluding office stores, are expected to account for 11.2% of
industry revenue in 2021.

Demand from this segment has contracted over the past five years as consumers increasingly conducted business
and purchased store products online; advancements in distribution and online ordering have facilitated this trend.
Thus, this segment's share of revenue has declined during the period.

WHOLESALERS

Wholesalers are expected to account for 2.5% of industry revenue in 2021.

These businesses are a crucial link between manufacturers and end users, providing an easy and effective means
of distribution to retailers. Over the five years to 2021, wholesalers have lost some of their market share as retailers
have shifted to purchasing directly from manufacturers. However, the industry's dependence on trade activity has
caused this segment's share of revenue to fall during the period.

ONLINE AND DIRECT

Online and direct customer sales are expected to account for 22.8% of
industry revenue in 2021.

Many companies elect to purchase directly from manufacturers to avoid wholesale price premiums. Moreover, online
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sales have increased considerably over the past five years, resulting in this segment growing as a share of revenue
over the past five years.

OTHER

Other markets for the industry include food and drug stores and club
stores.

In addition, this segment includes revenue from original equipment manufacturers (OEMs). OEMs are companies
whose products are used as components in another company's product. In 2021, this market segment is expected to
account for 3.0% of industry revenue, marginally growing as a share of revenue during the period.
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International Trade Exports in this industry are    High and Steady

Imports in this industry are    High and Decreasing

Imports

While the United States continues to account for most imports for the Canadian Office Stationery Manufacturing
industry, the country's share of imports has decreased as emerging countries such as China further develop their
manufacturing capabilities. Such countries benefit from low production costs and can consequently price their
products competitively while maintaining a favourable profit margin. Moreover, the industry has been threatened by
shifting consumer preferences over the past decade due to digitalization. A large drop in trade activity due to the
COVID-19 (coronavirus) pandemic has further compressed imports. As a result, with the shift in consumer
preferences to digital products and environmental awareness, the value of imports is expected to decline, falling an
annualized 4.6% to $118.4 million over the five years to 2021.

However, due to the industry continuing to decline, overall trade significance has risen over the past five years.
Thus, imports' share of domestic demand is expected to rise from 26.3% in 2016 to 39.2% in 2021. IBISWorld
expects this trend to stabilize over the five years to 2026.

Exports

As with imports, the United States accounts for most exports due to its proximity to Canada. Although demand from
Europe has grown over the past five years, the industry is still primarily dependent on the US market. Moreover, the
depreciation of the Canadian dollar over the five years to 2021 has aided exports. However, this change is too weak
to offset the effect of companies and consumers switching to electronic platforms over paper products, in addition to
the sharp decline in demand due to the coronavirus pandemic. Consequently, the value of exports is anticipated to
fall at an annualized rate of 0.1% to $140.6 million over the five years to 2021.

Furthermore, with revenue declining over the past five years, exports' share of revenue is projected to reach 43.3%
in 2021, up from 25.1% in 2016. IBISWorld forecasts exports' share of revenue to marginally drop over the five years
to 2026, as imports continue to threaten the industry.
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Business
Locations

  Establishments in the Canadian Office Stationery Manufacturing industry are predominantly located near upstream paper
production facilities and pulp mills. Western Canada's extensive construction activity encourages loggers to sell their lumber to the
construction sector because the grade quality required of construction wood enables loggers to charge higher prices than paper
manufacturers are traditionally willing to pay. Consequently, industry establishments are skewed toward eastern Canada.

Ontario and Quebec

Home to 43.5% of industry establishments in 2021, Ontario has the largest share of industrial facilities and workers. Moreover,
Ontario accounts for 38.8% of the total population in 2021, making it the most attractive province for operators to do business
given the extent of the market. This is also due to the its proximity to the United States for trade activity. Similarly, Quebec's high
population and concentration of pulp mills provides proximity to key upstream and downstream markets. In 2021, Quebec is
expected to account for 24.6% of industry establishments. Moreover, Quebec boasts a considerable share of logging
establishments that sell their products to the paper production sector.

British Columbia and Alberta
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Industry establishments are also located in highly populated areas because recycled goods comprise a considerable share of
industry products. Recycled paper processing centres are generally located near major metropolitan areas for proximity.
Establishments near such facilities incur lower transport costs. For example, in 2021, British Columbia and Alberta are expected to
account for a respective 18.8% and 4.3% of industry establishments due to their high populations. No other province is expected
to account for more than 3.0% of industry establishments in 2021. Overall, companies have actively consolidated as the industry
declines.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    High

The Office Stationery Manufacturing industry in Canada has a high level of market share concentration, with the
industry's two largest players expected to account for 52.2% of industry revenue in 2021. Declining demand for
industry products has forced many companies to exit the industry or acquire smaller players to maintain revenue. In
addition, companies have sold their property, subsidiaries and other assets to remain operationally efficient. Due to
industry revenue declining and provincial wages rising, manufacturers have been investing less to expand Canadian
operations. For example, in October 2016, RR Donnelley & Sons Company sold two of its businesses, one being its
office product segment, thus creating LSC Communications Inc. As a result, industry concentration is expected to
grow over the five years to 2021. Other companies are strategically acquiring companies outside the industry to
expand its product offerings and services. These trends are anticipated to continue over the five years to 2026 as
consumers increasingly use electronic mediums in place of stationery products. In addition, the number of industry
enterprises is expected to continue to drop, further increasing the competitive nature of the industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
A degree of specialization within a company can provide access to niche markets, such as direct mail envelopes.

Access to the latest available and most efficient technology and techniques:
Investment in advanced technology will likely enable companies to have a better response time to changing
consumer tastes. Technological changes can also improve the efficiency of production.

Establishment of export markets:
As demand for stationery products declines in Canada, export markets provide new revenue opportunities for
manufacturers.

Provision of superior after sales service:
Superior response time to clients' needs will likely help industry operators stay competitive. Service is one of the
defining factors for operators in a highly competitive industry.

Ability to pass on cost increases:
When the price of paper or paperboard increases, operators need to be able to charge more for the end product to
cover rising cost pressures. This can be difficult in a market in which demand is falling.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 8.9% of industry revenue in 2021, up from
7.5% in 2016. Despite declining demand, increased consolidation has
supported profit growth over the five years to 2021. Additionally, in an
effort to reduce overhead expenses, companies have closed
unprofitable facilities and discontinued product segments that are not
related to their core product offerings. However, industry wages have
declined at a slower rate than revenue, increasing wages' share of
revenue and pressuring profit growth. Additionally, decreasing revenue
due to the COVID-19 (coronavirus) pandemic resulted in industry profit
significantly falling in 2020. Due to the offsetting effects of rebounding
demand, reallocation and cost reduction, IBISWorld expects industry
profit to marginally increase over the five years to 2026.

 

  Wages

Industry wages are estimated to account for 17.7% of revenue in 2021,
up from 16.7% in 2016. The machines used to produce stationery must
be constantly monitored for quality assurance and maintenance, and
therefore, skilled labour is an integral part of the manufacturing
process. However, due to the relative increase in wages and declining
revenue, industry operators are pressured to reduce their workforce
and sell other company assets. Wages as a share of revenue have
fluctuated over the five years to 2021, as companies acquired new
brands and consolidated workers. With wages projected to grow at a
slower rate than revenue over the five years to 2026, wages' share of
revenue is expected to drop.
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  Purchases

Purchase costs are expected to account for 39.0% of industry revenue
in 2021, down from 43.6% in 2016. Industry products are typically
produced with purchased paper or paperboard. However, some larger
players avoid purchase expenses through vertical integration and
produce their own inputs. Virgin wood pulp is processed to produce
paper, which is sensitive to the supply and demand conditions of
upstream loggers. Moreover, a growing share of industry products are
now produced with recycled paper to leverage the growing green
movement, which may result in decreased costs. High demand for
lumber due to the 2021 housing construction boom has reflated prices
for wood products after a steep decline in 2020. The price of wood pulp
is expected to rise over the five years to 2026, though at a slow rate
due to tempered demand for raw materials and high order volume
induced capacity expansion.

 

  Marketing

Advertising costs account for one of the smallest portions of industry
revenue, accounting for an estimated 3.2% in 2021. This figure has
increased over the past five years.

 

  Depreciation

Depreciation expenses are expected to decrease from 2.6% of revenue
in 2016 to 2.5% in 2021. Capital intensity has marginally decreased
mainly due to high facility consolidation within the industry and
diminishing returns on investment. Although companies seek to reduce
operating costs, ultimately falling product demand has continued to limit
industry operators' profit.
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  Rent

Rental costs are expected to account for 5.9% of industry revenue in
2021, fluctuating over the past five years due to strategic downsizing.

 

  Utilities

Utilities include water, electricity, gas and fuels and other similar
expenses. Utilities are expected to account for 1.7% of revenue in
2021.

 

  Other Costs

Other costs are anticipated to account for 21.2% of revenue in 2021.
This segment includes overhead expenses, logistics, administrative
costs and research and development.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Major players in the Canadian Office Stationery Manufacturing industry
are at a significant advantage due to their economies of scale.

Since downstream industries and retailers aim to decrease purchasing costs, an industry player can enhance its
competitive edge in the market by reducing the price of their products. Manufacturers that achieve higher
manufacturing efficiencies and sufficient purchasing power can negotiate to purchase paper, paperboard and other
inputs at lower costs, enabling them to sell low-cost products.

Timeliness, speed of delivery and aftersales service are integral to achieving repeat sales. Retailers and
downstream manufacturers rely on a consistent supply of stationery materials and may suffer if services are
interrupted. Therefore, companies must maintain their contracts and provide exceptional service to their clients by
communicating any changes and delays. The location of a manufacturing facility and its proximity to key customers
is also important to meet delivery deadlines and reduce transportation costs.

Product versatility and the ability to alter production to meet changing demand conditions are large determinants of
an operator's competitiveness. Demand for stationery is changing along with technology and companies need to
provide customers with a greater array of products, particularly those that complement technology. The International
Paper Company has been particularly responsive to this demand, with printing papers manufactured to complement
brand-specific printers. Consumers are often seeking diverse and versatile products, such as multipurpose
envelopes; manufacturers with the fastest response to demand have the potential to capture a larger share of the
market.

EXTERNAL COMPETITION

The introduction of the internet is the largest factor contributing to the
overall decline in demand for stationery.

As internet accessibility increases, customers are increasingly switching to electronic forms of communication. The
industry has responded by developing products that complement technology, such as diverse grades of printing
paper. However, this has resulted in declining demand for stationery products, which has been temporarily
accelerated due to the COVID-19 (coronavirus) pandemic's negative effect on sales. Additionally, the shift to remote
office work and education in 2020 is expected to further contribute to this decline in the five years to 2026.

Contributing to decreasing demand for stationery is robust price competition from imports. Low-cost imports from
China, Portugal and Brazil have been significant, creating a highly competitive environment for industry operators.
Several major players have expanded operations in these countries to reach new markets and lower production
costs, simultaneously closing domestic facilities. Rising import penetration over the past decade has contributed to
intensified competition within the industry, with local operators struggling to retain customers, given the cost
advantages of low-priced imports.

Another threat industry operators may endure is the possibility of paper and paperboard mills offering stationery
products along with their regular paper and paperboard products. This move would increase the level of competition
for industry operators.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry in the Canadian Office Stationery
Manufacturing industry are moderate. Due to decreases
in demand and rising paper costs, the number of entrants
has fallen, causing industry revenue to decline.
Regardless, industry competition continues to remain high
because there are still a significant number of industry
operators.

Capital requirements vary depending on the scale of
operations. Stationery manufacturers will likely require
one or more paper and paperboard converting machines,
which, depending on the scale of operations, can cost
hundreds of thousands of dollars. In addition to equipment
requirements, potential entrants will likely need to secure
skilled staff that can operate the machinery and design
the various stationery products. According to the National
Association of Manufacturers, professionals skilled in this
area are increasingly difficult to find. Other required
employees include floor staff, sales officers and
marketing, management and administrative employees.

Well-established brands and a highly competitive
environment force new entrants to spend on marketing
and advertising, which constricts profitability. The most
successful entrants will likely be those that can directly
enter a niche market with a new product idea. Another
key success factor for a potential business is the ability to
take advantage of location. If there are fewer operators in
a particular region with a high number of paper mills,
potential operators can take advantage of lower
transportation costs. Furthermore, companies can
vertically integrate with paper mills to take advantage of
lower input costs and offer products at a reduced rate,
giving them a competitive edge.

Barriers to Entry Checklist

Competition High  

Concentration High  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  The Office Stationery Manufacturing industry in Canada has a medium level of globalization, which is in line with other
similar industries. Due to the high start-up costs and different regulations in other countries, most small- and medium-
sized operators are domestically based. Companies, such as ACCO Brands Corporation (ACCO) and Domtar
Corporation operate in many countries due to growth in emerging markets with large consumer bases. Emerging markets
that show strong growth potential include Asian and Latin American countries.

For example, companies such as ACCO have entered joint ventures to access new markets in emerging economies.
Increasing globalization is expected to provide a competitive advantage by creating new consumer markets and providing
access to low production costs. However, it has threatened the industry, as half of ACCO's manufacturing facilities are
located outside of Canada. Additionally, disruptions to global supply chains and markets due to the COVID-19
(coronavirus) pandemic is expected to continue to lead to trade uncertainty and revenue volatility.
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Major Companies

Major Players Domtar Corporation

Market Share: 29.5%

  Headquartered in Montreal, Domtar Corporation (Domtar) was founded in 1903 as Dominion Tar and Chemical
Company Ltd., an organization involved in activities related to chemicals, construction materials and a variety of
paper products. Domtar is North America's largest integrated manufacturer of uncoated freesheet paper with an
estimated 10,000 workers, 28.0% of whom are located in Canada. In 2020 (latest data available), Domtar generated
an estimated $4.8 billion in total sales and $237.0 million in operating losses.

Prior to 2021, the company operated in two business segments, which included pulp and paper and personal care;
however, its personal care segment of operations has been sold to American Industrial Partners (AIP) for $1.2
billion. With more than 80.0% of revenue traditionally being generated by the pulp and paper segment, the company
produces communication papers that are made up by business papers, commercial printing and publishing papers
and specialty and packaging subsegments. However, business papers and specialty and packaging subsegments
are not included in the industry. Business papers represented 41.0% of the company's total shipment of paper
products in 2020 and are the only product of the company's pulp operations. Consequently, the uncoated freesheet
paper is not converted in the manufacturing process, making it not relevant to the industry; for more information,
refer to IBISWorld report 32212CA. Furthermore, the specialty and packaging subsegment, which is expected to
account for only 9.0% of shipments, produces products outside the industry's breadth of coverage. Consequently,
industry-relevant production does not exceed 5.0% of the total company's revenue.

The company's domestic operations consist of its two production facilities in Windsor, QC, and Espanola, ON, with
Windsor being the only industry-relevant plant manufacturing communication papers with its single machine.
Domestic operations have been steady over most of the five years to 2021, with US operations experiencing more
volatility based on the company's initiative to improve profit and efficiency. A multimill conversion process to adjust
production capacity to customer demand has been under way over the past five years, with up to four large-scale
paper machine and mill repurposing projects capable of producing high volumes of containerboard and market
softwood and fluff pulp planned at its Kingsport, TN, and Ashdown, AR, facilities.
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Financial performance

Domtar's industry-relevant revenue is anticipated to decline at an annualized rate of 3.3% to $95.1 million over the
five years to 2021. Industry-relevant operations have been volatile due to the nature of the overall business being
highly cyclical, wood fibre prices and vulnerability to long-term declines in demand due to competing technologies
and materials. Despite the company's pulp and paper segment's expected decline during the period, domestic
operations' share of total company revenue has increased due to the recent shut down of two US paper machines.
Due to the COVID-19 (coronavirus) pandemic and decreased economic activity as a result of public safety measures
and supply chain disruptions, the company experienced an industry-relevant operating profit loss of $4.7 million in
2020. However, the company's market share increased during the period to an expected 29.3% in 2021. In August
2020, Domtar announced a cost reduction program that will target $249.0 million in annual cost savings by
December 2021 with the goal of improving operating profit and productivity. In addition to these measures,
recovering business activity is expected to boost operating profit in 2021. Furthermore, in May 2021, Domtar
announced that it will be acquired by Canada-based Paper Excellence for $3.6 billion, but continue operating as a
stand-alone entity.

 
Domtar Corporation (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 112.4 N/A 3.5 N/A
2017 96.8 -13.9 3.2 -6.7
2018 104.4 7.9 7.6 133.9
2019 123.7 18.4 4.2 -43.9
2020 96.6 -21.9 -4.7 -210.3
2021 95.1 -1.6 2.3 N/A

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

SupremeX Inc.

Market Share: 22.7%

Brand Names Supremex USA Inc., Classic Envelope Inc.,
Buffalo Envelope Inc.

  Founded in 1977 and headquartered in LaSalle, QC, SupremeX Inc. (SupremeX) is the leading manufacturer and
marketer of envelopes and related products. The company operates 13 manufacturing facilities across six provinces
and three distribution facilities in the United States. In total, the company employs more than 850 workers and
maintains more than 8,000 clients. As the only national envelope manufacturer in Canada, the company is able to
offer superior service to meet the needs of major national companies, resellers and government bodies. In 2020,
total company revenue reached $204.6 million (latest data available).

SupremeX has three reportable segments, which include Canadian envelope, US envelope and packaging and
specialty products, accounting for 47.7%, 23.9% and 28.4% of sales, respectively. The company's Canadian
envelope operation is the only industry-relevant manufacturing division, which has declined over the past five years.
Declining domestic demand conditions have spurred considerable company consolidation and a growing shift
toward distribution within the United States. In recent years, the company has acquired other players to stem overall
declines in performance. Despite these acquisitions, Canadian sales continue to fall in line with the industry as a
whole. In the United States, the company has pursued growth opportunities through acquisitions in the Northeast. In
addition, the company has been investing more production expansion efforts in the United States, diminishing
Canada's share significantly since 2015.

To sustain its market leading position in the Canadian envelope market, the company has pursued a diversification
strategy involving various acquisitions since 2014. With e-commerce driving demand for packaging, the company
acquired three packaging businesses, which included Durabox Paper Inc. in 2016, Stuart Packaging Inc. in 2017
and Groupe Deux Printing Inc. in 2018. The company's capex growth program, involving more than of $11.0 million
in investments aimed at expanding the capacity of packaging product facilities, will likely further strengthen the
capabilities of this segment. Prior to the current period, in December 2015, SupremeX acquired Premier Envelope
Ltd., an established manufacturer of stock and custom envelopes that principally operates in Western Canada.
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Furthermore, in August 2016, SupremeX acquired Bowers Envelope Company Inc. (Bowers Envelope), a
manufacturer and printer of envelopes based in Indianapolis. The Bowers Envelope acquisition represents
SupremeX's expansion into the stock and custom envelope market in the United States. In February 2020, the
company acquired Royal Envelope Corporation for $24.7 million.

Financial performance

IBISWorld expects the company's industry-relevant revenue to decline an annualized 1.0% to $78.0 million over the
five years to 2021. Disruptions caused by the COVID-19 (coronavirus) pandemic, increased pressure of raw
materials such as paper pulp, the overall decline of envelope manufacturing activity and increased acquisition
activity have all affected sales volumes for the company. As demand from the Canadian market has consistently
declined, SupremeX has increasingly relied on its US market to bolster revenue, as demonstrated by the company's
acquisition strategy. This is reflected when comparing its square metres of production at its Canadian production
facitiles to its US production facilities, which has increased 10,000 square-metres since 2013. SupremeX expanded
its US production facilities from 1,077 square metres to 21,980 square metres in 2017. In December 2020, the
company announced the closure of its Edmonton facility to reduce expenses, decreasing its total workforce.
Additionally, the company's industry-relevant operating profit has also declined during the period.

 
SupremeX Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 81.9 N/A 10.7 N/A
2017 71.7 -12.5 7.3 -32.3
2018 71.0 -1.0 0.4 -94.4
2019 69.9 -1.6 4.9 1,110.4
2020 74.5 6.6 4.9 -1.8
2021 78.0 4.7 5.8 20.0

Source: Annual Report and IBISWorld
Note: *Estimates

Other Companies The Office Stationery Manufacturing industry in Canada is characterized by a high level of market share
concentration, which is due to the global downturn of industry products. The top two companies are expected to
account for 52.2% of industry revenue in 2021. As a result, the remaining operators account for a negligible share of
industry revenue.

ACCO Brands Corporation

  Market Share: 1.8%
  Founded in 2005, ACCO Brands Corporation (ACCO) is a leading manufacturer and distributor of office products

such as folders and planners. In 2012, the company significantly expanded its presence in Canada through a
merger with MeadWestvaco Corporation's consumer and office products division, which included a distribution and
manufacturing facility in Mississauga, ON. Following the merger, ACCO closed its Brampton, ON, facility in 2013 to
reduce operating costs and consolidate operations to one facility. Such operational adjustments have facilitated
industry performance in recent years. The company manufactures half its products and purchases the remainder
from countries with lower production costs, such as China. As one of the world's largest suppliers for school, office
and consumer products, the company markets to more than 100 countries across the globe. IBISWorld expects
industry-relevant products to represent less than 10.0% of the company's North American operations. Due to these
factors and declining demand related to the COVID-19 (coronavirus) pandemic, ACCO is expected to generate $6.3
million in industry-relevant revenue in 2021.

RR Donnelley & Sons Company

  RR Donnelley & Sons Company (RRD) is a full-service content creation, management, distribution and processing
company founded in 1864 and headquartered in Chicago. In March 2014, RRD entered the industry upon its
acquisition of the North American operations of Esselte Group Holdings AB (Esselte), a leading stationery and office
product manufacturer of private label and branded products. Esselte manufactured products such as file folders,
index cards, portfolios and writing and envelope products.

However, in October 2016, the company separated into three publicly traded companies, which include LSC
Communications Inc. (LSC), Donnelley Financial Solutions Inc. and RRD. The parent company has since separated
itself from the print services and office product business, now doing business as LSC. LSC does not have any
production facilities in Canada, and thus, is no longer considered relevant to the industry.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Office Stationery Manufacturing industry in Canada is
characterized by a medium level of capital intensity. In
2021, industry operators are expected to spend $0.14 on
capital investments for every $1.00 spent on labour. Capital
intensity has slightly decreased mainly due to high facility
consolidation within the industry and diminishing returns on
investment. Furthermore, in an effort to reduce operating
costs, companies are investing heavily in machinery to
automate their operations and decrease labour expenses.
New technologies, such as computer-aided design, have
facilitated this trend by enabling manufacturers to adjust
and customize products with minimal direct labour
involvement. With revenue growth lagging behind wage
growth, wages' share of revenue has increased over the
five years to 2021. IBISWorld expects wages' share of
revenue to continue representing more than 15.0% of
industry revenue over the five years to 2026. Since wages
are projected to decline, the average salary in the industry
is expected to fall, which will likely affect industry profit
moving forward.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force affecting the Canadian Office Stationery
Manufacturing industry has been the growth of cloud storage and digital
devices.

With alternatives to manual data documentation being replaced, demand for traditional office stationery products has
ultimately been affected. Furthermore, seamless integration for mobile devices and having archived versions of documents
have provided more incentives and better working conditions compared with traditional methods of filing.

The level of technology change is    Medium

  The Office Stationery Manufacturing industry in Canada experiences moderate
technological change.

Across the paper converting sector, computerized production systems have been widely adopted in recent years. Such
systems use advanced sensing and photo-detection devices to adjust machinery settings and greatly improve the accuracy
and quality of production and life span of the machinery. This has led to substantial cost savings across the industry. Other
equipment enhancements, including the use of fully automated and computerized guillotines, collators, folders and binders,
have resulted in similar savings.
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Innovation and competition

Over the five years to 2021, the industry has been successful in keeping pace
with technology developments in other sectors such as printers, fax machines
and photocopier manufacturing.

Laser printing technologies and multisurface printing increased demand for paper that supports these functions. In recent
years, industry operators invested substantial amounts in developing new and advanced product features in hopes of
marketing to wider audiences and gaining a competitive edge with customers. Envelopes, for example, have experienced a
host of new product innovations and patents, including Shimmer Print technologies for exterior improvements and Smart
Guard Card sleeves for higher security.

Regarding the level of technological development over the past five years, the industry has been outperformed by
electronic communication and services. Technological improvements in electronic communication have been rising rapidly
compared with those in the Office Stationery Manufacturing industry. Competition with e-mail and other communication
tools has intensified due to the improving speed of connections and free service offers. Services, such as electronic bill pay,
continue to grow and reduce paper demand. Globalization has also improved access to manufacturing technology for
developing countries such as China. Through integration of technology and low-cost labour, these countries are now
producing products of similar quality at a lower cost to consumers.

Revenue
Volatility

The level of volatility is    Very High

  The Office Stationery Manufacturing industry in Canada has a very high level
of revenue volatility.

For example, industry revenue has declined as much as 43.6% in 2017 and has grown as much as 12.1% in 2018. The
COVID-19 (coronavirus) pandemic resulted in revenue falling 9.0 % in 2020 due to the overall slowdown in business
activity; however, revenue will likely grow 1.8% in 2021 as business activity begins to recover. Revenue volatility is
dependent on price changes and the response of industry output to product demand. The industry is affected by overall
business activity and the depreciation of the Canadian dollar, which is expected influence industry-relevant trade flows.
Higher levels of business activity increase demand for register rolls and office supplies. Technological developments in
electronic communication and intensified import competition have also contributed to declining stationery production and
decreased levels of domestic consumption. IBISWorld forecasts annual fluctuations in revenue to be low over the five years
to 2026 as the industry is expected to experience no major disruptions and as it continues to decline.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Most regulations affecting the Canadian Office Stationery Manufacturing
industry pertains to environmental compliance and worker safety.
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Environment and Climate Change Canada manages several regulations regarding emissions and the disposal and use of
hazardous chemicals. Most notably, the Canadian Environmental Protection Act outlines most industry standards.
Additionally, companies are subject to all standard local, provincial and federal labour laws set in place by the Canada
Labour code.

Upstream paper mill regulation also influences purchase prices for industry players. Pulp and paper production require
large quantities of chemicals and consumes a considerable amount of energy. The Fisheries Act limits chemical discharge
among such mills, therefore increasing the operating costs of upstream suppliers and forcing many to pass on price hikes
to industry players to maintain favourable returns. Heightened environmental awareness among consumers may potentially
diminish the overall effect of these price increases on sales, which is likely to remain minor to begin with.

Additionally, the signing of the United States-Mexico-Canada Agreement (USMCA) in 2018 maintains tariff-free market
access between North American trade partners. Since industry exports account for a large share of revenue, USMCA will
likely continue to minimize revenue volatility for operators.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Industry assistance for the Canadian Office Stationery Manufacturing industry
in Canada.

Stationery manufacturers do not receive any form of tariff, nor grant assistance from the government. Despite this, the
industry is supported by several trade and labour associations such as the Canadian Office Products Association.
Moreover, some upstream pulp and paper mills have received credits to produce black liquor through chemical pulping to
generate renewable heat and recycle chemicals. Due to the COVID-19 (coronavirus) pandemic, government support in the
form of subsidies and increased access to credit was available to the industry to prevent layoffs and cushion balance
sheets over the course of the economic downturn. These relief programs include the Canada Emergency Wage Subsidy
(CEWS), which covers up to 75.0% of an employee's wages up to a maximum $847.00 per week, and several lending
programs, such as the Business Credit Availability Program offered through Export Development Canada to help support
business's cashflow management.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Corporate
profit ($b)

2012 476 153 82.0 67.0 1,719 99.0 165 101 542 253
2013 571 165 92.0 69.0 1,910 98.1 150 105 623 258
2014 638 170 90.0 71.0 1,923 113 143 96.9 668 279
2015 463 151 82.0 71.0 1,467 149 147 88.8 461 214
2016 563 150 80.0 71.0 1,560 142 150 93.8 572 226
2017 318 97.9 78.0 68.0 944 122 145 57.3 341 263
2018 357 111 73.0 64.0 1,098 132 141 65.0 366 268
2019 350 106 70.0 62.0 1,088 141 132 63.2 342 264
2020 319 81.8 61.0 58.0 992 149 115 57.5 285 239
2021 325 94.3 59.0 56.0 983 141 118 57.4 302 267
2022 329 95.2 58.0 55.0 972 143 120 57.0 307 283
2023 328 94.4 56.0 53.0 955 142 120 56.2 306 287
2024 326 93.6 54.0 51.0 937 141 119 55.2 304 290
2025 325 93.2 52.0 50.0 928 140 119 54.8 303 294
2026 322 92.2 51.0 48.0 914 139 118 54.0 301 297

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Corporate
profit (%)

2012 -8.14 -5.14 1.23 -1.48 -9.67 5.43 -2.78 -8.03 -8.74 -6.42
2013 20.0 7.75 12.2 2.98 11.1 -0.91 -8.86 4.06 15.1 2.29
2014 11.7 3.02 -2.18 2.89 0.68 15.1 -4.93 -7.72 7.16 7.93
2015 -27.4 -11.4 -8.89 0.00 -23.7 32.0 2.72 -8.36 -31.0 -23.2
2016 21.6 -0.40 -2.44 0.00 6.33 -5.04 2.31 5.63 24.1 5.32
2017 -43.6 -34.9 -2.50 -4.23 -39.5 -13.9 -3.53 -38.9 -40.4 16.5
2018 12.1 13.3 -6.42 -5.89 16.3 8.12 -2.63 13.4 7.30 1.86
2019 -1.77 -4.33 -4.11 -3.13 -0.92 6.60 -6.24 -2.77 -6.51 -1.28
2020 -9.00 -22.9 -12.9 -6.46 -8.83 5.69 -13.2 -9.02 -16.7 -9.43
2021 1.81 15.3 -3.28 -3.45 -0.91 -5.32 3.13 -0.18 6.07 11.4
2022 1.38 0.95 -1.70 -1.79 -1.12 1.42 1.52 -0.70 1.42 6.11
2023 -0.43 -0.85 -3.45 -3.64 -1.75 -0.50 -0.34 -1.41 -0.36 1.41
2024 -0.46 -0.85 -3.58 -3.78 -1.89 -0.57 -0.34 -1.78 -0.36 1.14
2025 -0.50 -0.43 -3.71 -1.97 -0.97 -0.50 -0.42 -0.73 -0.46 1.27
2026 -0.81 -1.08 -1.93 -4.00 -1.51 -0.86 -0.68 -1.46 -0.73 1.08

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 32.2 30.4 20.8 277 21.2 21.0 58,697
2013 28.9 24.1 17.2 299 18.4 20.8 54,974
2014 26.7 21.4 17.7 332 15.2 21.4 50,390
2015 32.6 31.9 32.2 316 19.2 17.9 60,532
2016 26.7 26.3 25.1 361 16.7 19.5 60,128
2017 30.8 42.5 38.3 337 18.0 12.1 60,699
2018 31.1 38.6 37.0 325 18.2 15.0 59,199
2019 30.3 38.7 40.1 322 18.0 15.5 58,088
2020 25.7 40.3 46.6 321 18.0 16.3 57,964
2021 29.1 39.2 43.3 330 17.7 16.7 58,393
2022 28.9 39.2 43.3 338 17.3 16.8 58,642
2023 28.8 39.2 43.3 343 17.2 17.1 58,848
2024 28.7 39.2 43.3 348 16.9 17.4 58,911
2025 28.7 39.2 43.3 350 16.9 17.8 59,052
2026 28.6 39.3 43.2 352 16.8 17.9 59,081

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Office Products Association
http://www.copa.ca

Natural Resources Canada
http://www.nrcan.gc.ca

Envelope Manufacturers Association
http://www.envelope.org

Pulp & Paper Canada
http://www.pulpandpapercanada.com

Forest Products Association of Canada
http://www.fpac.ca

Pulp and Paper Products Council
http://www.pppc.org

Industry Jargon DIE-CUT OFFICE STATIONERY
A type of paper and paperboard that has been converted from roll stock and cut into specific shapes.

PAPERBOARD
Thicker paper produced for products requiring higher levels of strength and durability.

WOOD PULP
Wood fibres mechanically or chemically reduced to pulp and used in the manufacture of paper.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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