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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

• As unemployment rose in 2020 due to layoffs related to the COVID-19
(coronavirus) pandemic, consumers had less discretionary income to spend on
items, many of which use industry products as packaging, cutting into demand. For
more detail, please see the Demand Determinants chapter.

• Revenue has fallen in 2020 as rising economic uncertinanty has cut into consumer
spending, reducing demand for industry products. However, industry revenue is
expected to increase in 2021. For more detail, please see the Current Performance
chapter.

• Intense price-based competition is forecast to accelerate as the market for
industry services shrinks amid the coronavirus pandemic. For more detail, please
see the Basis of Competition chapter.

Note: The content in this report is currently being updated to reflect the trends
outlined above.
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About This Industry
Industry Definition This industry includes companies which primarily convert purchased paper,

paperboard and old corrugated containers into cardboard boxes, containers and
similar packaging. The industry produces corrugated and solid cardboard
packaging for a range of industries, including manufacturing, agriculture, wholesale,
shipping, retail and others.

Major Players Cascades Inc.

WestRock Company

Main Activities The primary activities of this industry:

Manufacturing corrugated and solid fibre boxes

Manufacturing folding cartons

Manufacturing nonfolding sanitary food containers

Manufacturing fibre cans, tubes, drums and similar products

Manufacturing rigid-sided setup paperboard boxes

The major products and services in this industry:

Corrugated and solid fibre boxes

Folding cartons

Other boxes and containers
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Supply Chain
 

 

SIMILAR INDUSTRIES

Paper Mills in Canada Coated & Laminated Paper
Manufacturing in Canada

Sanitary Paper Product
Manufacturing in Canada

Paper Product
Manufacturing in Canada

RELATED INTERNATIONAL INDUSTRIES

Global Cardboard Box &
Container Manufacturing

Cardboard Box & Container
Manufacturing in the US

Paperboard Container
Manufacturing in Australia

Corrugated Paperboard
Container Manufacturing in
Australia

Paper and Paperboard
Container Manufacturing in
China

Cardboard Packaging &
Paper Bag Manufacturing in
the UK

Corrugated Paperboard and
Paperboard Container
Manufacturing in New
Zealand

Paper & Paperboard
Manufacturing in Ireland
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Industry at a Glance
Key Statistics

$5.9bn
Revenue

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

0.9% 1.4%

$466.8m
Profit

Annual Growth  Annual Growth

2016-2021  2016-2026

1.2%

7.9%
Profit Margin

Annual Growth  Annual Growth

2016-2021  2016-2026

0.1%

138
Businesses

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

-1.7% -0.1%

14,681
Employment

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

1.3% 0.9%

$941.1m
Wages

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

0.5% 1.0%

Key External Drivers % = 2016-2021 Annual Growth

-1.9%
World price of wood pulp

1.1%
Consumer spending

-0.2%
Industrial capacity utilization

-0.1%
Canadian effective exchange rate index

Industry Structure

POSITIVE IMPACT

Concentration
Low

Technology Change
Low

MIXED IMPACT

Life Cycle
Mature

Revenue Volatility
Medium

Capital Intensity
Medium

Regulation
Medium

Barriers to Entry
Medium

Globalization
Medium

Competition
Medium

NEGATIVE IMPACT

Industry Assistance
Low

Key Trends

 The industry has experienced competition from imports

 Demand for cardboard packaging is correlated with Canada's
level of industrial production

 Industry profit has experienced volatility in recent years

 The industry is expected to experience slightly less
competition from imports

 Operators are expected to focus on smaller packaging
products to boost sales

 Anticipated increases in input prices are expected to limit
industry profit

 Industry operators continue to experience escalating
competition from imported corrugated products
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Products & Services Segmentation

Corrugated and solid fibre
boxes

71.1%

Folding cartons

21.8%

Other boxes and
containers

7.1%

Cardboard Box & Container Manufacturing
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Medium Imports
High Profit vs. Sector Average
Low Customer Class Concentration

WEAKNESSES

Low & Steady Level of Assistance
High Product/Service Concentration
Low Revenue per Employee
High Capital Requirements

OPPORTUNITIES

High Revenue Growth (2016-2021)
High Revenue Growth (2021-2026)
Canadian effective exchange rate index

THREATS

Low Revenue Growth (2005-2021)
Low Outlier Growth
Low Performance Drivers
Industrial capacity utilization
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Executive
Summary

The Cardboard Box and Container Manufacturing industry in Canada
has experienced slight growth despite subdued industrial production
and mounting competition from imports over the five years to 2021.

Industry products include corrugated and solid fibre boxes, folding paperboard
boxes and other assorted converted paper items, which are ubiquitous in domestic
packaging. The industry is highly reliant on the manufacturing sector for demand,
particularly food, beverage and agricultural producers. Given the nondiscretionary
nature of their products, food and beverage manufacturers have continued to
provide a relatively stable source of demand for industry operators. However, sales
to the manufacturing sector have declined in recent years due to the long-term
trend of offshoring manufacturing operations to low-cost countries. Additionally,
the COVID-19 (coronavirus) pandemic has created high levels of economic
certainty, cutting into consumer spending, and as a result, demand for industry
products. Nonetheless, industry revenue is projected to increase an annualized
0.9% to $5.9 billion over the five years to 2021, with revenue expected to grow 5.1%
in 2021 alone as the economy recovers from the coronavirus pandemic.

Moreover, cardboard box and container manufacturers continue to experience
escalating competition from imported corrugated products, particularly those
sourced from the United States and China. The total value of imports is anticipated
to have decreased over the five years to 2021, but this is largely due to the
pandemic. Imports are expected to account for 21.6% of demand in 2021.
Additionally, despite the depreciation of the Canadian dollar, the total value of
exports has also fallen, slowing growth. In addition, through strategic downsizing,
consolidation and realignment, operators have improved their profit margin slightly
over the past five years.

Industry operators will likely find it necessary to contend with declining downstream
production over the five years to 2026. Moreover, competition from substitute
products is anticipated to intensify, with flexible packaging expected to increasingly
replace rigid packaging due to its lightweight characteristics. In addition, expected
increases in the world price of wood pulp are anticipated to limit consolidation
efforts to grow the industry's average profit margin. As a result, industry revenue is
forecast to continue to rise, increasing an annualized 1.4% to $6.3 billion over the
five years to 2026, as demand from the food, beverage and agricultural sector is
expected to expand.
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Industry Performance
 

 

Key External
Drivers

Industrial capacity utilization
Industrial capacity utilization is calculated as the ratio of actual industrial output to
full capacity output. Increases in industrial capacity utilization tend to boost
revenue for cardboard box and container manufacturers. Industrial capacity
utilization is expected to increase in 2021.

Consumer spending
Cardboard is one of the most common forms of packaging for many consumer
goods. Consequently, increased consumer spending on retail goods boosts both
downstream packaging requirements and industry revenue. Consumer spending is
expected to increase in 2021, representing a potential opportunity for the industry.

World price of wood pulp
The most significant costs for the industry are paper, paperboard and recycled
paperboard purchases, which are all manufactured from wood pulp. When the price
of wood pulp increases, purchases as a share revenue increase, spurring selling
price growth. The world price of wood pulp is expected to grow in 2021.
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Canadian effective exchange rate index
The Canadian effective exchange rate (CEER) index measures the value of the
dollar relative to the currencies of Canada's largest trading partners. When the CEER
index increases, the relative price of Canadian cardboard products becomes more
expensive on the global market, to the detriment of exports sales. In addition,
imports simultaneously become relatively more competitive. The CEER index is
expected to increase in 2021, posing a potential threat to the industry.

 

 

Current
Performance

Despite the general stability of downstream markets, the
performance of the Cardboard Box and Container Manufacturing
industry in Canada has been damaged by mounting competition
from imports and substitutes over the five years to 2021.

However, a significant depreciation of the Canadian dollar since 2012 has made
industry products from Canada considerably less expensive for foreign buyers.
Increases in exports contributed to significant revenue growth prior to the start of
the current period. Cardboard is one of the most common forms of packaging,
particularly for the food and beverage manufacturing sector. Given the
nondiscretionary nature of products sold by this downstream sector, these
producers typically provide a very stable source of demand. Regardless, many other
markets were harmed extensively by the global financial crisis, which tempered
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both industrial production activity and industry revenue at the beginning of the five-
year period.

In addition, imports from the United States have continued to escalate, while
technological improvements in plastic packaging have expanded applicable uses
for these substitute products. The COVID-19 (coronavirus) pandemic is also
expected to result in a 9.3% decline in revenue in 2020 alone, as consumer
spending dropped considerably, reducing demand for packaging. Consequently,
industry revenue is projected to increase an annualized 0.9% to $5.9 billion over the
five years to 2021, with revenue expected to grow 5.1% in 2021 alone as the
economy begins to recover from the coronavirus pandemic.

Accelerating imports

As the Canadian dollar depreciates, industry products become less
expensive on the global market.

The Canadian effective exchange rate (CEER) index, which is a measure of the
Canadian dollar relative to its major trading partners, decreased significantly prior
to the period, a trend that continued over the five years to 2021. However, this trend
cooled during the five-year period, and IBISWorld expects the value of exports to
decrease an annualized 2.2% to $972.7 million over the five years to 2021. This has
caused exports to fall as a share of revenue over the past five years, which has
been inhibited by lower demand from international markets. This is partially due to
falling consumer demand due to the coronavirus pandemic.

Meanwhile, the industry has experienced greater competition from imports, the
majority of which originate from the United States. In fact, imports currently
account for more than 20.0% of cardboard boxes and containers used in Canada.
The total value of imports is expected to fall an annualized 2.0% to $1.4 billion over
the five years to 2021, a trend also caused by the coronavirus pandemic.

Industrial production and downstream markets

Demand for cardboard packaging is highly correlated with Canada's
level of industrial production.

In fact, the cardboard box index is a well-known metric used by investors to gauge
industrial production for purchases of consumer goods. Consequently, the industry
has been adversely affected by declining industrial production in Canada.
According to data from Statistics Canada and IBISWorld estimates, industrial
capacity utilization, which measures the ratio of actual industrial output to full
capacity output, declined consistently between 2005 and 2009. This variable grew
through the first half of the period but fell throughout the second, punctuated by the
lowest rate in 2020 since 2009. This trend has presented tough operating
conditions, slowing revenue growth.

The typical industry operator derives one-third of its revenue from domestic food,
beverage and agricultural producers. These downstream markets demand a
substantial portion of the industry's folding paperboard boxes, which are used to
package cereal, frozen foods and various other consumer products. However, while
food and beverage producers continued to provide a stable source of revenue for
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the industry, declining production in domestic manufacturing industries has
damaged industry demand levels substantially. In response, several industry
operators, particularly smaller manufacturers, have been acquired by their
competitors or have been forced to cease production entirely. As a result, the
number of industry enterprises has declined an annualized 1.7% to 138 companies
over the five years to 2021. This decline along with revenue volatility has caused
employment to experience similar volatile dips. As a result, industry employment is
anticipated to grow an annualized 1.3% to 14,681 workers over the five years to
2021.

Industry profit

Industry profit has experienced volatility in recent years, despite
recent restructuring efforts on the part of industry operators.

Moreover, IBISWorld expects industry profit, measured as earnings before interest
and taxes, to account for 7.9% of revenue in 2021, up from 7.8% in 2016.
Restructuring has primarily taken the form of staff and facility consolidation.
Companies prioritizing to reduce operating expenses to remain efficient has led to
wages' share of revenue to decline over the past five years.

Moreover, falling wood pulp prices and other purchase costs have aided industry
profitability over the past five years. More specifically, the world price of wood pulp
shrank an annualized 1.1% over the five years to 2021. As these decreased prices
were cut into revenue, it aided profit margin as purchase costs fell over the past five
years.

Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Consumer
spending

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2012 4,855 1,295 271 157 14,739 757 979 904 5,077 1,024
2013 4,862 1,207 276 159 14,660 773 1,134 872 5,223 1,051
2014 5,496 1,453 277 158 15,378 837 1,240 993 5,900 1,078
2015 5,706 1,488 269 153 15,005 1,030 1,399 960 6,075 1,103
2016 5,648 1,530 267 150 13,762 1,089 1,502 917 6,061 1,126
2017 6,182 1,739 257 144 15,275 1,082 1,529 1,003 6,628 1,166
2018 6,458 1,878 270 151 15,697 1,107 1,581 1,011 6,932 1,191
2019 6,200 1,692 275 154 15,406 1,090 1,588 988 6,698 1,210
2020 5,621 1,313 244 137 14,220 1,062 1,521 908 6,080 1,118
2021 5,909 1,590 247 138 14,681 973 1,357 941 6,293 1,170
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Industry Outlook
Outlook The Cardboard Box and Container Manufacturing industry in Canada

is anticipated to continue experiencing growth due to healthy
downstream demand over the five years to 2026, as well as an
improving economy as the COVID-19 (coronavirus) pandemic
recedes.

For instance, demand from the food,
beverage and agricultural sector is
expected to expand over the next five
years. According to the Canadian
Occupational Projection System and
IBISWorld estimates, growth in
demand for food and beverage
products is expected to keep pace
with the overall economy, causing
this sector's share of GDP to grow
over the next five years. As a result,
the food and beverage
manufacturing sector will likely
continue to account for a larger
portion of the Canadian economy,
increasing food packaging
requirements and industry sales.

However, both industry operators and downstream manufacturing industries are
expected to continue to battle strong import competition over the next five years.
As a result, domestic packaging requirements from the manufacturing sector are
anticipated to fall, as companies increasingly offshore manufacturing activities to
low-cost countries that also provide access to emerging markets. Consequently,
industry revenue is forecast to increase an annualized 1.4% to $6.3 billion over the
five years to 2026. In response to these conditions, industry operators are
anticipated to continue to consolidate as a means to cut costs and expand market
share.

International trade trends

The industry is expected to experience slightly less competition
from imports over the coming years.

Imports are forecast to increase an annualized 2.4% to $1.5 billion over the five
years to 2026, marginally increasing as a share of domestic demand. Additionally,
while more than 80.0% of imports are sourced from the United States, Chinese
imports are anticipated to continue growing as a share of imports due to large
investments in the forestry and paper sector in the country.

In addition, IBISWorld forecasts that the value of the Canadian dollar, measured by
the Canadian effective exchange rate index, will increase an annualized 0.3% over
the five years to 2026. As a result, Canadian exports are expected to become more
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expensive on the global market, weakening exports sales over the next five years.
This trend, coupled with declining domestic production, is expected to weaken
growth in exports. Exports are expected to increase an annualized 2.2% to $1.1
billion over the five years to 2026.

Product changes

To counteract mounting competition from plastic film and other
flexible packaging products, industry operators are expected to
focus on smaller packaging products to boost sales.

Given rising shipping costs, manufacturers are anticipated to increasingly create
smaller packages to better enable shippers to comply with standard carrier
dimensions in shipping. Furthermore, the industry is anticipated to experience a
continued shift toward lighter-weight grades of cardboard rather than mid-weight
and heavier grades of cardboard. These changes are driven partly by cost
considerations and an ongoing consumer focus on environmental concerns.

Industry landscape

Current overcapacity in the market is expected to lead to further
facility consolidation.

Consequently, the number of industry establishments is forecast to decline an
annualized 0.1% to 246 facilities over the five years to 2026. Moreover, as a result of
increased automation and efforts to reduce operating expenses, cardboard
manufacturers are expected to continue operating with leaner workforces. As a
result, industry employment is anticipated to increase an annualized 0.9% to 15,329
workers over the five years to 2026.

Despite continued restructuring efforts, anticipated increases in input prices are
expected to limit industry profit over the next five years. More specifically, the world
price of wood pulp, which is a key input for upstream suppliers, is forecast to
increase an annualized 1.7% over the five years to 2026. As these cost increases
are passed on to industry operators, profit is expected to be harmed by higher input
costs. Consequently, despite wages' share of revenue declining over the next five
years, higher input costs have offset industry profit to remain relatively stable
compared with the previous five-year period.

Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Consumer
spending

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2021 5,909 1,590 247 138 14,681 973 1,357 941 6,293 1,170
2022 6,077 1,630 247 139 14,924 1,021 1,429 959 6,485 1,223
2023 6,164 1,647 247 138 15,053 1,055 1,459 968 6,567 1,254
2024 6,227 1,662 247 138 15,184 1,067 1,487 977 6,647 1,279
2025 6,286 1,676 247 138 15,272 1,075 1,507 983 6,718 1,301
2026 6,340 1,686 246 137 15,329 1,083 1,527 988 6,784 1,322
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Industry Life Cycle The life cycle stage of this industry is  Mature

LIFE CYCLE REASONS

IVA is expected to rise at a slower rate than the overall economy over the 10 years to 2026

The consolidation of operators has occurred and is forecast to continue defining the

industry

Product groups are well-established and clearly segmented

 

 

The Cardboard Box and Container Manufacturing industry in Canada is in the
mature stage of its economic life cycle. This stage is characterized by increased
industry consolidation and acquisitions. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is expected to rise an
annualized 1.0% over the 10 years to 2026. In contrast, Canadian GDP is projected
to grow an annualized 1.9% during the same period. The industry's maturity is
illustrated by IVA growing at a slower rate compared with GDP growth and
wholehearted acceptance of industry products.

Given overcapacity in the market, industry manufacturers have increasingly
consolidated operations to maintain profit. As a result, the number of enterprises is
forecast to decline an annualized 0.9% over the 10 years to 2026. Additionally,
product groups are clearly segmented and any innovation is associated with more
efficient and automated manufacturing processes, as opposed to innovating the
finished product.
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Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Retail Trade In Canada

Manufacturing In Canada

Accommodation and Food Services In
Canada

Wholesale Trade In Canada

Agriculture, Forestry, Fishing and Hunting
In Canada

2nd Tier
Consumers in Canada

KEY SELLING INDUSTRIES

1st Tier
Paper Mills in Canada

Printing in Canada

Recycling Facilities in Canada

Adhesive Manufacturing in Canada

Industrial Machinery & Equipment
Wholesaling in Canada

2nd Tier
Electric Power Transmission in Canada

Logging in Canada

Plastic & Resin Manufacturing in Canada

Products and
Services

 

 

The performance of the Cardboard Box and Container
Manufacturing industry in Canada is closely tied to the level of
physical output across the country.

Cardboard is one of the most ubiquitous forms of packaging and is used for
transporting and storing products in the agriculture, mining, manufacturing,
wholesale, retail and service sectors. As a result, cardboard forms an important
leading indicator for economic growth in Canada.
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Corrugated and solid fibre boxes

Corrugated and solid fibre boxes are anticipated to account for
71.1% of total industry revenue in 2021.

Corrugated boxes are made from containerboard, which is a type of fibreboard
made from defibrated wood chips. Corrugated boxes are produced by gluing two
flat layers of paper on either side of a rippled layer of corrugating medium. In
addition to boxes, industry manufacturers also produce corrugated pallets and
partitions. Cardboard packaging is commonly used to transport food, beverages,
metal, electrical products and paper. Demand for cardboard packaging depends on
its durability and quality, as substitutes, such as plastic wrapping or wood pallets,
may be more appropriate in some instances. This share has grown over the past
five years as consumers have preferred more environmentally friendly packaging
than plastic.

Folding cartons

Folding paperboard cartons and boxes are the industry's second-
largest product line, accounting for an estimated 21.8% of industry
revenue in 2021.

This segment does not include corrugated materials. Consequently, there is no
rippled layer of corrugated medium within these boxes. Furthermore, this product
group also does not include milk containers. These paperboard boxes or cartons
are commonly used for cereal boxes, frozen food containers, takeout food
containers and other consumer product boxes. This segment has fallen as a share
of revenue over the past five years due to the growth in corrugated boxes.

Other boxes and containers

Other paperboard containers encompass a wide variety of products
including nonfolding sanitary food containers, fibre cans and drums
and rigid-sided or setup cardboard boxes.

Nonfolding sanitary food containers are used as beverage cartons, paper cups and
dishes, among other uses. These are nonfolding containers that are shipped in their
final manufactured form. Fibre cans and drums include a variety of products,
including paper fibre bottles, fibre bobbins, composite cans, fibre cans, fibre drums,
fibre cores, mailing cases and tubes, as well as tubes for chemical and electrical
usage. These products may contain ends made of a variety of materials, such as
metal or plastic and are used for packaging and storing food, chemical and
pharmaceutical products. In total, these products have remained steady as a share
of industry revenue over the five years to 2021, accounting for an estimated 7.1% of
revenue in 2021.
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Demand
Determinants

Demand for products in the Cardboard Box and Container
Manufacturing industry in Canada is closely related to the level of
physical output and inventory levels in the economy.

Nearly all manufacturing industries require some type of cardboard packaging,
along with agriculture, mining, construction, food service, wholesale and retail trade
industries. Therefore, economic growth, production activity and business sentiment
are integral demand determinants for the industry. In fact, cardboard often serves
as a leading indicator for overall economic growth due to its strong ties with
manufacturing activity and trends in consumer spending.

In particular, demand for cardboard packaging is inherently tied to activity in the
food, beverage and agricultural products market. Consumer spending is also an
important demand determinant for the industry. Consumer spending, in turn, is
affected by changes in per capita disposable income and trends in consumer
sentiment. When consumption expenditure slows or declines, demand for shipping
goods and products typically falls, followed by a decline in production and a
corresponding decrease in demand for packaging. At the same time, shipments of
imported products tend to decrease, lowering demand for cardboard boxes used to
package and store these items. Therefore, consumer sentiment, consumption
expenditure and consumers' propensity to spend are tightly interrelated with
demand for packaging provided by the industry.

Demand for cardboard boxes and containers is also affected by environmental
concerns. Cardboard boxes are easily recyclable and biodegradable, making them
more popular among environmentally conscious consumers compared with plastic
products. However, the cost of producing paper-based products can be high,
particularly with respect to the consumption of energy and chemicals. These
environmental costs are some of the factors considered when cardboard packaging
is compared with substitutes, such as plastics and wood. Other factors include
price, durability, functionality, quality and appearance.

Demand for industry products is expected to fall amid the COVID-19 (coronavirus)
pandemic. Rising economic uncertainty is expected to result in falling consumer
confidence and spending. This trend of slowing consumption is expected to result
in a smaller amount of packaging needs for downstream manufacturers, which will
thus demand fewer industry products from operators.
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Major Markets

Cardboard produced by the Canadian Cardboard Box and Container Manufacturing
industry is one of the most ubiquitous forms of packaging and is used in a wide
variety of manufacturing, retail, wholesale and service sectors of the economy. The
manufacturing sector, specifically food, beverage and agricultural producers, are the
single-largest source of demand for the industry.

Food, beverage and agricultural producers

A large portion of cardboard boxes and other paperboard containers are used for
packaging, shipping and storing food, beverages and other agricultural products. In
general, this market demands a substantial portion of the industry's folding
paperboard boxes, which are used for cereal boxes, frozen foods, cartons and
consumer product boxes. However, cardboard is also used for transporting these
items. This market has remained constant as a share of total industry revenue over
the five years to 2021. Given the nondiscretionary nature of this downstream
industry's products, food and beverage producers typically provide a stable market
for cardboard box and container manufacturers. Domestic food, beverage and
agricultural producers are anticipated to account for 36.8% of industry revenue in
2021.

Other manufacturers

Other manufacturing industries, including paper, chemical, vehicle and textile
manufacturers, are also key markets for the industry. Paper product manufacturers
commonly use cardboard and paperboard boxes to ship industry products. As a
result, paper product manufacturers are estimated to account for 11.7% of industry
revenue in 2021, which has increased slightly over the past five years. Furthermore,
petroleum, plastic, synthetic and rubber product manufacturers are other heavy
users of cardboard packaging. This market is estimated to account for 9.2% of
industry revenue in 2021 and has fallen over the past five years due to a collapse in
commodity prices. Demand from these markets is highly linked to trends in per
capita disposable income. IBISWorld expects all other manufacturers to account for
7.5% of industry revenue in 2021.
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Retail and wholesale industries

The retail and wholesale sector accounts for an estimated 18.4% of revenue in
2021. Typically, cardboard boxes and packaging are used for storing items as
inventory. Cardboard remains a popular choice as it is an inexpensive and
lightweight material. Changes in consumer spending patterns are one of the key
factors influencing demand from this market, largely because retailers and
wholesalers decrease their overall inventory levels. This market has maintained a
relatively constant share of industry revenue over the past five years.

Exports

Exports are anticipated to account for 16.5% of industry revenue in 2021, down
from 19.3% in 2016. The United States represents over 95.0% of industry exports.
Exports are expected to continue to fall as a share of revenue over the next five
years as the Canadian dollar appreciates.

International
Trade

Exports in this industry are  Medium and Decreasing

Imports in this industry are  Medium and Decreasing

Trade is a significant component of
the Canadian Cardboard Box and
Container Manufacturing industry.
More than 20.0% of cardboard boxes
and other corrugated containers
consumed in Canada are imported,
while nearly 20.0% of revenue for
domestic manufacturers is
generated through exports. Since
2008, the industry has become a net
importer of cardboard products.
Historically, the industry has run a
trade surplus, aided by its significant
supply of key resources. However, in
recent years, industry exports failed
to keep pace with imports.

Imports

The value of imports is anticipated to
fall an annualized 2.0% to $1.4 billion
over the five years to 2021. Overall,
imports are expected to account for
21.6% of total domestic demand,
down from 24.8% in 2016. Industry imports increased through much of the period
despite depreciation of the Canadian dollar over the past five years, which has
made imported products relatively more expensive and less competitive in the
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domestic economy. However, the COVID-19 (coronavirus) pandemic severely cut
into trade activity over 2020, reversing this trend.

The industry's largest trading partner by a massive margin is the United States,
which is anticipated to account for 83.3% of industry imports in 2021. The United
States benefits from favourable trading conditions established under the United
States-Mexico-Canada Agreement (USMCA). Alternatively, due to a strong level of
investment in its forestry sector, imports from China have grown strongly over the
past five years, increasing its share of industry imports from 9.0% in 2016 to an
estimated 10.8% in 2021.

Exports

The value of industry exports is anticipated to decrease an annualized 2.2% to
$972.7 million over the five years to 2021. Overall, exports are expected to account
for 16.5% of industry revenue in 2021, down from 19.3% in 2016. The United States
is anticipated to account for 97.2% of industry exports in 2021. While they each only
account for an estimated 0.4% of exports in 2021, exports to Australia and United
Kingdom have grown past five years.
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Business
Locations

 

Business Concentration in Canada
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The distribution of establishments in the Cardboard Box and Container
Manufacturing industry in Canada is highly correlated with the dispersion of key
suppliers, such as paper and paperboard mills. Furthermore, industry
manufacturers are typically located near key consumer markets, given that the
bulky and inexpensive nature of cardboard boxes makes it less cost effective to
transport across long distances. Consequently, the industry is highly concentrated
in Ontario, Quebec and British Columbia.

Ontario

The majority of the nation's cardboard manufacturers are located in Ontario.
According to Statistics Canada, 50.5% of industry establishments are located in the
province in 2021. Given that Ontario is a key paperboard manufacturing sector,
industry operators choose to locate near this key source of inputs to minimize
transportation costs. Furthermore, Ontario is the most populated province,
representing an estimated 38.8% of the population, which guarantees a stable
source of demand for packaging products required in the manufacturing and retail
sectors. In addition, the province gives manufacturers access to key export markets
in the eastern United States, which is the country's largest trading partner.
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Quebec

Quebec has the second-largest share of cardboard manufacturers and is
anticipated to represent 28.3% of industry establishments in 2021. Quebec is a key
manufacturing sector and generates stable downstream demand for industry
products. Moreover, 45.2% of paper mills (IBISWorld report 32212CA) are located in
the province in 2021, which guarantees a stable supply of key inputs.

British Columbia

British Columbia is anticipated to account for 10.0% of cardboard manufacturing
facilities in 2021. The province benefits from its proximity to export markets in the
Pacific Northwest region of the United States. Furthermore, 16.4% of paper mills
(32212CA) are located in the province.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Low

The Cardboard Box and Container
Manufacturing industry in Canada
operates with a low level of market share
concentration, with the industry's four
largest players expected to account for
less than 40.0% of industry revenue in
2021. With the remaining operators each
representing a relatively small amount of
the market, 79.6% of the industry's
establishments are anticipated to employ
fewer than 100 employees in 2021,
according to Statistics Canada. Merger
and acquisition activity is anticipated to
intensify over the five years to 2026, as
larger players acquire their smaller
competitors to temper faltering revenue.

Market share concentration is expected to temporarily increase in 2021 as a result
of the COVID-19 (coronavirus) pandemic. Companies such as Cascades Inc. have
the economies of scale and wide-ranging relationships to better survive economic
turmoil than the many small businesses that populate the industry, some of which
may have been required to merge or be acquired by a larger operator to survive.
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Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Economies of scale: Minimizing average production costs by buying inputs at higher

volumes enables companies to maintain a higher profit margin.

Guaranteed supply of key inputs: Maintaining contracts for the supply of paperboard

and other inputs will likely ensure that companies minimize machine downtime and achieve

a higher margin.

Automation - reduces costs, particularly those associated with labour: Installation

of state-of-the-art technology to improve plant efficiency and reduce costs will likely give a

producer a financial advantage.

Having contacts with key markets: Linkages with user industries, particularly food and

beverage manufacturing given its stability, are paramount to ensuring a continuous demand

for produced cardboard.

Ability to provide testing or thermometers for on-site employees: Manufacturing

activity cannot be done remotely. Operators that can keep employees safe and continue

production will have an advantage.

Cost Structure
Benchmarks
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Profit

Industry profit, measured as earnings before
interest and taxes, is expected to account for
7.9% of industry revenue in 2021, up slightly
from 7.8% in 2016. This increase has been due
to cost-cutting efforts, such as facility closures,
internal realignment restructuring and staff
consolidation. Industry wages have grown more
slowly than revenue over the past five years,
boosting profit. In addition, shrinking purchase
costs have been driven by decreases in the
world price of wood pulp, which is anticipated to
fall an annualized 0.6% over the five years to
2021. Profit is expected to remain steady over
the five years to 2021 as the price of wood pulp
is forecast to recover, offsetting a continued
decline in wages as a share of revenue.

Wages

Industry wages are estimated to account for
15.9% of revenue in 2021, down from 16.2% in
2016. There has been considerable volatility in
employment due to the surge in demand
affecting the country's industrial capacity
utilization. This volatility is due to the increase in
Ontario's minimum wage over the past five
years, as Ontario represents the largest share of
industry establishments and recognized as a
favourable location for manufacturers. As
industry consolidation continues, new
management and boards are pressured to
remain operationally efficient, cutting wages
share of revenue continuously during the period.

Moreover, increasing automation has tempered
the industry's reliance on labour to a certain
degree. As facility investment in machinery are
anticipated to continue over the five years to
2026, wages are forecast to continue declining
as a share of revenue.
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Purchases

Purchases represent the industry's largest
expense category, accounting for an estimated
57.2% of industry revenue in 2021. Input
materials used by industry operators during the
manufacturing process include paperboard,
paper, old corrugated containers, adhesives,
recycled fibre, resins and a range of other
chemicals. Purchases represent a relatively
stable portion of revenue for cardboard box and
container manufacturers, generally not falling
below 50.0% of revenue in any given year.
Purchases have fallen as a share of revenue
over the past five years, in line with the shrinking
world price of wood pulp.

Depreciation

Depreciation is estimated to account for 3.1% of
industry revenue in 2021. Some assets include
storage equipment, manufacturing machinery,
computer inventory systems and other
manufacturing hardware. This figure has
remained steady over the past five years.

Marketing

IBISWorld anticipates marketing to represent
0.6% of revenue in 2021.
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Rent

IBISWorld expects rent to account for 2.6% of
industry revenue in 2021. Operators require
large plants and warehouses and are often
rented rather than owned.

Utilities

Utilities are anticipated to account for 1.8% of
industry revenue in 2021. These figures have
been relatively stable over the past five years.

Other Costs

Other expenses include legal fees, insurance,
professional fees and selling and general
administrative costs, among a range of others.
IBISWorld expects other costs to account for
10.9% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is  Medium and Steady

Internal competition

There is a moderate degree of competition in the Cardboard Box and
Container Manufacturing industry in Canada.

The majority of products sold are generic cardboard products, which limits the
ability of manufacturers to compete on the basis of product differentiation. Instead,
industry manufacturers primarily compete on the basis of price, quality of service,
sales contracts with downstream industries and inputs. The ability to offer
competitively priced cardboard products is particularly important given that there is
relatively little differentiation between these items. Price-based competition has
become more common over the five years to 2021, partly due to oversupply in the
market.

Quality of service is another important source of competition in the industry,
specifically the ability to provide superior after-sales service, as well as timely and
efficient delivery. Furthermore, another important aspect of competition is the
ability to secure contracts with downstream manufacturers, with food and beverage
manufacturers tending to be the largest market for industry manufacturers.
Additionally, companies that rely on recycled materials and manufacture more
environmentally friendly products may have a competitive advantage.
Environmentally conscious businesses and consumers may be more willing to
purchase these products at higher prices, giving industry operators a competitive
advantage.

External competition

Industry manufacturers primarily compete with suppliers of
substitute packaging materials, namely plastic packaging and
pallets.

Plastic packaging is increasingly replacing solid fibreboard containers for the
packaging of clothing and footwear products and some food products, such as
snack foods. Plastic packaging can also be more convenient for consumers and
more durable. Other substitute products include shrink-wrap film, plastic beverage
bottles, expanded foam polystyrene boxes, wooden pallets and boxes and
returnable plastic crates, which have mainly industrial and produce uses.

However, cardboard containers have several competitive advantages over
substitute packaging. Paper-based packaging is typically perceived as more
environmentally friendly than plastic containers. Industry incumbents also have
long-term supply contracts with their clients. The industry has been developing
various new products, often incorporating other materials such as plastics,
polyurethane and aluminum. Heavy-duty packaging has increased exposure to the
previously unattainable market for packaging of heavy nondurables, taking market
share away from wooden pallets.

Imports represent another significant source of competition for industry
manufacturers. Imports account for 21.6% of domestic demand in 2021. The United
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States and China are the largest sources of cardboard box imports and combine to
represent over 90.0% of industry imports in 2021.

COVID-19 (coronavirus) is expected to enhance already fierce price competition.
The rising economic uncertainty due to the pandemic resulted in decreasing
consumer confidence and spending. As consumers spend less, manufacturers do
not require as much packaging, since they are selling fewer goods. This trend will
cause industry operators to compete more fiercely for the remaining market for
industry products.

Barriers to Entry Barriers to entry in this industry are  Medium and Steady

The Cardboard Box and Container
Manufacturing industry in Canada has
moderate barriers to entry. New
operators endure high initial cost of
financing a central facility and operating
machinery. Nearly all new entrants
borrow money to open a manufacturing
facility and the availability of such funds
can depend on many factors, including
business prospects and regulation on
lending and borrowing.

Another potential barrier for new entrants is the access to labour. Typical
employees include designers, engineers, floor staff, managers, sales and marketing
staff. On average, industry operators have over 20 employees per manufacturing
facility. Once the new company is set up in the industry, several barriers exist to
prevent new entrants from gaining a significant share of the market. Major
companies operating within the market are vertically integrated and can also
benefit from manufacturing the raw materials required for paperboard conversion.
As a result, companies that are already established in the paper manufacturing
sector will likely benefit from a competitive advantage.

The long lead times required in setting up a new manufacturing plant entail that
substantial losses will likely be made, even for a successful enterprise, for at least
the first three to five years of operation. It is also expected to take at least this long
to achieve economies of scale and reduce marginal costs to a minimum point.
Moreover, securing sales contracts with downstream manufacturers and
wholesalers is another potential barrier to success for new operators.

Barriers to entry checklist
Competition Medium

Concentration Low

Life Cycle Stage Mature

Technology Change Low

Regulation & Policy Medium

Industry Assistance Low

Industry
Globalization

Globalization in this industry  Medium and Increasing

The Cardboard Box and Container Manufacturing industry in Canada has a
moderate degree of globalization. Larger industry operators have substantial
operations overseas. For example, Cascades Inc. has facilities across the United
States and Europe. Imports also make up 21.6% of cardboard purchased in Canada
in 2021. Imports are expected to continue growing as a share of domestic
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consumption, largely due to competition from the United States and China, over the
next five years. Moreover, exports form a core source of revenue for industry
manufacturers, generating over 15.0% of industry revenue in 2021. However, since
industry products are relatively inexpensive, the level of international trade remains
slightly constrained.
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Major Companies
 

 

Major Players CASCADES INC.

Market Share: 14.7%

Founded in 1964 and headquartered in
Kingsey Falls, QC, Cascades Inc. (Cascades)
is a leading boxboard, containerboard and
industrial packaging producer. The company
currently employees more than 12,300
workers across its operations in five
countries. Cascades is the sixth-largest
manufacturer of containerboard and
corrugated boxes in North America. According
to the latest data available, the company
generated $5.0 billion in total revenue in 2019.

Cascades operates four business segments, which include containerboard
packaging, tissue papers, boxboard Europe and specialty products. The company's
containerboard packaging is the only industry-relevant operation and relies on food
and beverage industries for the majority of its sales. Furthermore, according to the
company's 2017 annual report (latest data available), 78.0% of domestic packaging
segment were converted products. Moreover, 56.0% of production units and sorting
facilities are located in Canada.
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Cascades has increasingly concentrated on its packaging and tissue paper
operations over the past decade and has divested its paper manufacturing
operations. In recent years, due to the competitive operating environment and lower
demand from the United States, Cascades has consolidated its cardboard
manufacturing operations by closing its poorer performing units to boost profit. The
most recent acquisition by Cascades was its further ownership of Containerboard
Partners Inc. for US$21.0 million in 2017, resulting in the increase in the ownership
stake in the Greenpac Mill. The company has also begun divesting land in Ontario to
optimize asset management and operation efficiency. In 2018, the company
announced the closure of two corrugated sheet plants in Barrie, ON and
Peterborough, ON, to reorganize and optimize its operations.

Financial performance

Cascades' industry-relevant revenue is expected to increase an annualized 6.7% to
$870.6 million over the five years to 2021. The company has increasingly
consolidated its production facilities, improving operation efficiency and growing its
share of the market, granting it the economies of scale to perform well, despite the
COVID-19 (coronavirus) pandemic. The company's operating profit has experienced
volatile jumps due to the divestitures and ongoing business realignments. As a
result, the company's operating profit, measured as earnings before interest and
taxes, is expected to grow an annualized 4.9% to $44.2 million over the five years to
2021.

Cascades Inc. (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2016 630.5 N/C 34.8 N/C
2017 773.1 22.6 31.3 -10.1
2018 803.7 4.0 39.4 25.9
2019 798.0 -0.7 41.2 4.6
2020 805.0 0.9 46.1 11.9
2021 870.6 8.1 44.2 -4.1

Source: Annual Report and IBISWorld
Note: *Estimates

WESTROCK COMPANY

Market Share: 8.5%

WestRock Company (WestRock) was formed
in 2015 when Rock-Tenn Company merged
with Virginia-based MeadWestvaco. Its
predecessor, Rock-Tenn Company (Rock-
Tenn), was founded in 1973, a product of the
merger between Tennessee Paper Mills and
Rock City Packaging. WestRock is
headquartered in the United States and is a
leading manufacturer of corrugated
packaging, containerboard and paperboard.
Before the merger, Rock-Tenn operated 213
facilities across Argentina, Canada, Chile, Mexico, Puerto Rico and the United
States, employing 49,300 individuals, a large majority of which are located either in
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the United States of Canada. WestRock's generated $23.5 billion in global revenue
in fiscal 2020 (year-end September).

WestRock currently operates through three segments, which include corrugated
packaging, consumer packaging and land and development. The company's
corrugated packaging segment is the only industry-relevant operation,
manufacturing containerboard, corrugated sheets, corrugated packaging and
preprinted linerboard. The majority of company acquisitions have taken place
outside of Canada over the five years to fiscal 2021.

In November 2018, WestRock acquired KapStone Paper and Packaging Corporation,
a leading North American producer and distributor of containerboard, corrugated
products and specialty papers. As a part of the purchase, the company also
acquired Victory Packaging LP, a packaging solutions distribution company.
Through this acquisition, WestRock expanded its North American operations, which
is projected to have boosted its industry-relevant performance.

Financial performance

WestRock's industry-specific revenue is expected to increase an annualized 8.3% to
$501.7 million over the five years to fiscal 2021. The company has experienced
volatile industry-relevant growth due to the corrugated packing segment's revenue
shares falling over the past five years. In addition, total domestic facilities are
expected to get smaller as the company continues to expand and build new
production sites outside of Canada. Furthermore, IBISWorld expects industry-
relevant operating profit, measured as earnings before interest and taxes, to
increase an annualized 50.0% to $27.9 million over the five years to fiscal 2021,
though fiscal 2016 started from a historically low base, partially due to acquisition
costs.

WestRock Company (industry-relevant operations) - financial performance*
Year** Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2015-16 336.2 N/C 3.7 N/C
2016-17 350.9 4.4 16.5 345.9
2017-18 421.6 20.1 49.4 199.4
2018-19 487.0 15.5 23.1 -53.2
2019-20 488.3 0.3 -19.1 N/C
2020-21 501.7 2.7 27.9 N/C

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end September

Other Players The Cardboard Box and Container Manufacturing industry in Canada is relatively
fragmented. According to the latest data available from Statistics Canada, 79.6% of
industry enterprises are expected to employ fewer than 100 individuals in 2021.

PLANET PAPER BOX INC.

Market Share: 0.4%
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Planet Paper Box Inc. is a corrugated packing manufacturer based in Ontario since
1963, with two manufacturing facilities. Its domestic production site is expected to
total an estimated 14,000.0 square metres. The company's scope of services
includes designing, structuring and prototyping packages, manufacturing and
logistical solutions for clients. IBISWorld anticipates the company to generate $22.7
million in industry-relevant revenue in 2021.

BOXMASTER

Market Share: 0.1%

Boxmaster is box manufacturer based in British Columbia since 1981, recognized
as the first International Featured Standards PACsecure certified box manufacturer
in Western Canada. The company's product offerings include corrugated totes,
stock boxes and customized box production, which all abide by multiple
sustainability certifications, such as from the Forest Stewardship Council and the
Packaging Association of Canada. IBISWorld expects the company to generate $6.9
million in industry-relevant revenue in 2021.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Medium

The Cardboard Box and Container
Manufacturing industry in Canada is
characterized by a medium level of capital
intensity. Industry operators are expected to
spend $0.19 on capital investments for every
$1.00 spent on labour in 2021. Capital
investment for industry operators primarily
comes in the form of central facilities,
machinery, computers and software systems.
Increasing investment in machinery have
reduced wages' share of revenue over the five
years to 2021, a trend that is anticipated to
continue over the five years to 2026. As a
result, capital investment is expected to grow
over the next five years.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

Moderate Ease of Entry Potential

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies
to use.

Moderate
Market
Concentration

Potential

A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

Low
Rate of
Innovation

Unlikely

A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the
industry increases the likelihood of a
disruptive innovation occurring.

Low
Innovation
Concentration

Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

Low Rate of Entry Unlikely
Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
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Level Factor Disruption Description

companies entering an industry increases
the pool of potential disruptors.

The industry is experiencing a low level of both the rate of new patents and the
concentration of patents in the industry. This creates an environment where the
threat of new technologies driving disruption is low.

Industry operators are exposed to a low rate of new entrants and a moderate level
of entry barriers. This combination of factors creates an environment where entry
trends are not a key threat of disruption.

The most relevant disruptive force in the Cardboard Box and
Container Manufacturing industry in Canada has been the
development of reusable packaging.

Furthermore, industry transformation includes smart labels to provide counterfeit
protection and make packaging trackable. With businesses investing in big data
and automating their supply chain, putting more thought into packaging has shifted
in the industry since it is an extension of the operator's brand. In addition, packaging
has become more embedded into innovation strategies.

The level of technology change is  Low

The Cardboard Box and Container Manufacturing industry in Canada
has experienced a low degree of technological change over the past
decade.

In general, the process that is followed to create corrugated products has remained
stable. A corrugated board is formed by combining a flute and two liners. A circular
saw is then used to cut each side of the cardboard, while a corrugator cuts and
separates the board into layers. A trimmer is then used to make flaps and handles,
while a machine is subsequently used to fold the boxes along the lines made by the
corrugator.

However, some machinery and equipment used by manufacturers have become
increasingly computerized, which has boosted productivity and overall efficiency.
For instance, operators offer structural and graphic design services, building full-
size prototypes and 3D renderings of finished products. Furthermore, production
processes for cardboard manufacturing have improved by reducing energy and
chemical use by increasing the volume and type of recycled materials used.
Moreover, industry manufacturers have increasingly focused on developing a
greater array of cardboard packaging for beverages and other liquids to be used in
the place of plastic packaging.
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Revenue Volatility The level of volatility is  Medium

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.

The Cardboard Box and Container Manufacturing industry in Canada
has a moderate level of revenue volatility.

Demand for cardboard box and container manufacturing services has grown due to
the depreciation of the Canadian dollar. Volatility for the industry is primarily
influenced by any aggregate price and output changes. Moreover, the industry
experienced a 9.5% revenue growth in 2017 and an expected 9.3% drop in 2020,
closely following several macroeconomic factors, including the trend of the
Canadian dollar, the world price of pulp and industrial capacity utilization in Canada.
Furthermore, many of the existing manufacturers are investing to control their
vertical integration and owning a larger percentage of mills domestically and
internationally. With price control increasing, the number of existing operators is
dropping, and the industry is expected to experience stable demand, limiting
industry revenue volatility.

Regulation &
Policy

The level of regulation is  Medium and is Steady

The Cardboard Box and Container Manufacturing industry in Canada
is largely governed by federal environmental regulations that
mandate the proper storage and transportation of materials.

The Canadian Environmental Protection Act authorizes Environment Canada to
regulate substances that are toxic. These regulations impose strict standards in
terms of air emissions, water discharges, handling hazardous materials, disposal of
waste and remediation of environmental contamination. Furthermore, the
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Transportation of Dangerous Goods Act contains provisions that regulate the
transportation and handling of hazardous materials.

Industry
Assistance

The level of industry assistance is  Low and is Steady

The Cardboard Box and Container Manufacturing industry in Canada
does not receive direct assistance from the federal or provincial
governments in Canada in the form of tariffs or subsidies.

However, industry operators do benefit from the support of a range of industry
associations. For example, the Canadian Corrugated and Containerboard
Association seeks to advance the competitiveness of domestic cardboard product
manufacturers and advocate on behalf of the industry to the government.

Additionally, the federal government has adopted several policies to help
businesses nationwide in the wake of COVID-19 (coronavirus), including the
deferment of income taxes owed between March 18, 2020 and August 31, 2020.
The Canada Emergency Wage Subsidy also will support up to 75.0% of an
employee's wages, up to $847 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Consumer
spending

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2012 4,855 1,295 271 157 14,739 757 979 904 5,077 1,024
2013 4,862 1,207 276 159 14,660 773 1,134 872 5,223 1,051
2014 5,496 1,453 277 158 15,378 837 1,240 993 5,900 1,078
2015 5,706 1,488 269 153 15,005 1,030 1,399 960 6,075 1,103
2016 5,648 1,530 267 150 13,762 1,089 1,502 917 6,061 1,126
2017 6,182 1,739 257 144 15,275 1,082 1,529 1,003 6,628 1,166
2018 6,458 1,878 270 151 15,697 1,107 1,581 1,011 6,932 1,191
2019 6,200 1,692 275 154 15,406 1,090 1,588 988 6,698 1,210
2020 5,621 1,313 244 137 14,220 1,062 1,521 908 6,080 1,118
2021 5,909 1,590 247 138 14,681 973 1,357 941 6,293 1,170
2022 6,077 1,630 247 139 14,924 1,021 1,429 959 6,485 1,223
2023 6,164 1,647 247 138 15,053 1,055 1,459 968 6,567 1,254
2024 6,227 1,662 247 138 15,184 1,067 1,487 977 6,647 1,279
2025 6,286 1,676 247 138 15,272 1,075 1,507 983 6,718 1,301
2026 6,340 1,686 246 137 15,329 1,083 1,527 988 6,784 1,322

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Consumer
spending

(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)
2012 -2.56 -8.40 -7 -8 -1 1.20 4.78 -1.22 -1.77 1.89
2013 0.14 -6.79 2 1 -1 2.06 15.8 -3.47 2.88 2.62
2014 13.0 20.4 0 -1 5 8.26 9.41 13.8 13.0 2.57
2015 3.81 2.38 -3 -3 -2 23.1 12.8 -3.34 2.97 2.31
2016 -1.02 2.87 -1 -2 -8 5.70 7.36 -4.47 -0.23 2.10
2017 9.45 13.7 -4 -4 11 -0.62 1.77 9.42 9.36 3.56
2018 4.46 7.99 5 5 3 2.29 3.44 0.72 4.59 2.14
2019 -3.99 -9.92 2 2 -2 -1.51 0.43 -2.29 -3.37 1.63
2020 -9.35 -22.4 -11 -11 -8 -2.62 -4.26 -8.04 -9.24 -7.61
2021 5.12 21.1 1 1 3 -8.39 -10.8 3.62 3.50 4.62
2022 2.84 2.56 0 1 2 4.97 5.34 1.89 3.05 4.54
2023 1.42 1.02 0 -1 1 3.33 2.09 0.98 1.27 2.51
2024 1.03 0.91 0 0 1 1.10 1.90 0.89 1.21 1.95
2025 0.94 0.83 0 0 1 0.79 1.37 0.65 1.07 1.78
2026 0.85 0.60 -0 -1 0 0.71 1.29 0.46 0.98 1.59

Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2012 26.7 19.3 15.6 329 18.6 54.4 61,307
2013 24.8 21.7 15.9 332 17.9 53.1 59,502
2014 26.4 21.0 15.2 357 18.1 55.5 64,566
2015 26.1 23.0 18.1 380 16.8 55.8 63,965
2016 27.1 24.8 19.3 410 16.2 51.5 66,625
2017 28.1 23.1 17.5 405 16.2 59.4 65,682
2018 29.1 22.8 17.1 411 15.6 58.1 64,382
2019 27.3 23.7 17.6 402 15.9 56.0 64,098
2020 23.4 25.0 18.9 395 16.2 58.3 63,868
2021 26.9 21.6 16.5 402 15.9 59.4 64,103
2022 26.8 22.0 16.8 407 15.8 60.4 64,252
2023 26.7 22.2 17.1 409 15.7 60.9 64,326
2024 26.7 22.4 17.1 410 15.7 61.5 64,344
2025 26.7 22.4 17.1 412 15.6 61.8 64,392
2026 26.6 22.5 17.1 414 15.6 62.3 64,453
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Forest Products Association of Canada
http://www.fpac.ca

Pulp and Paper Technical Association of Canada
http://www.paptac.ca

Canadian Corrugated and Containerboard Association
http://www.cccabox.org

Canadian Packaging
http://www.canadianpackaging.com

Paper Packaging Canada
http://www.paperpackagingcanada.org

Industry Jargon CONTAINERBOARD
A form of paperboard specifically manufactured for the production of corrugated cardboard.

The term encompasses linerboard and corrugating medium.

CORRUGATED MEDIUM
A type of paperboard used to make corrugated cartons; the wavy medium sheet is

laminated to two flat linerboards on either side.

LINERBOARD
A type of paperboard used to make corrugated cartons. It makes up the flat sheets on either

side of the corrugated medium sheet.

SANITARY FOOD CONTAINERS
Nonfolding cartons made for food storage. Cartons for liquids can be fabricated from

laminates of paperboard, foil and polyethylene.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.
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CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.
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WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.

IBISWorld.com +1-800-330-3772 info@IBISWorld.com
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