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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Prefabricated Home Manufacturing industry in Canada is estimated to experience a 14.1% decline
in 2020, due to waning demand expected as a result of the COVID-19 (coronavirus) outbreak. However, as the
industry manufactures an inferior good, in the economic sense, the industry should fare better than the overall
residential sector. For more detail, please see the Current Performance chapter.

· At the height of the coronavirus pandemic, many industry operators temporarily idled their factories to mitigate the
spread of the virus, such as Skyline Champion Corporation. This is likely to affect financial performance in 2020. For
more detail, please see the Major Companies chapter.

· The spread of the coronavirus is expected to significantly reduce demand for industry products in export markets,
contributing to the decline in overall industry revenue in 2020. For more detail, please see the International Trade
chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Prefabricated Home Manufacturing industry in Canada comprises establishments primarily engaged in

manufacturing mobile homes and nonresidential mobile buildings, in addition to prefabricated or pre-cut wood
buildings, sections and panels. Industry structures are portable units built on a chassis equipped with wheels, but
not designed for multiple or continuous movement.

Major Players Skyline Champion Corporation

Main Activities The primary activities of this industry are:

Manufacturing (mobile) buildings for commercial use (e.g. banks, offices) manufacturing

Manufacturing (mobile) classrooms manufacturing

Mobile home manufacturing

Farm building manufacturing

Log cabin manufacturing

Prefabricating wood panels and section

Prefabricated wood buildings manufacturing

Sauna room manufacturing

Manufacturing garages and sheds (e.g. garden, storage, utility)

The major products and services in this industry are:

Manufactured mobile homes

Prefabricated wood buildings

Nonresidential mobile buildings
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Supply Chain

SIMILAR INDUSTRIES

Sawmills & Wood Production in
Canada

Wood Panelling Manufacturing in
Canada

Millwork in Canada Structural Metal Product
Manufacturing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Prefabricated Home
Manufacturing in the US

Prefabricated Wooden Building
Manufacturing in Australia

Carpentry & Joinery Product
Manufacturing in the UK
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Industry at a Glance
Key Statistics

$1.5bn
Revenue

Annual Growth

2015–2020

-1.4%

Annual Growth

2020–2025

3.8%

Annual Growth

2015–2025

 

$-75.7m
Profit

Annual Growth

2015–2020

-206.7%

  Annual Growth

2015–2020

 

-4.9%
Profit Margin

Annual Growth

2015–2020

-8.2pp

  Annual Growth

2015–2020

 

213
Businesses

Annual Growth

2015–2020

-1.8%

Annual Growth

2020–2025

0.6%

Annual Growth

2015–2025

 

7,102
Employment

Annual Growth

2015–2020

-2.8%

Annual Growth

2020–2025

2.5%

Annual Growth

2015–2025

 

$323.0m
Wages

Annual Growth

2015–2020

-2.7%

Annual Growth

2020–2025

2.8%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

2.6pp
National unemployment rate

1.2%
Value of residential construction

1.3%
Number of households

-0.1pp
Overnight rate

5.1%
House price index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Barriers to Entry
High / Steady   Industry Globalization

Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Assistance
Medium / Steady   Regulation & Policy

Medium / Steady

  Technology Change
Medium

NEGATIVE IMPACT

  Competition
High / Steady

 

Key Trends

 Industry performance will likely be negatively affected by the
spread of COVID-19

 Industry demand is affected by changes in interest rates

 International trade is expected to fall alongside industry
revenue

 Industry imports are likely to be aided by the forecast
appreciation of the loonie

 Household formation growth will likely drive demand

 Companies are expected to hire new employees to increase
production

 Operators have been able to increase the price of products
while still remaining more affordable than traditional housing
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Steady Barriers to Entry

  Low Imports

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  High Competition

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2020-2025)

  National unemployment rate

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Performance Drivers

  Number of households
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Executive Summary Home sweet home: Renewed consumer demand for housing will likely
boost industry sales

The Prefabricated Home Manufacturing industry in Canada produces modular and manufactured homes that are
low-cost substitutes to traditional, site-built units. The industry caters to more marginal homebuyers and experienced
a long-delayed recovery over much of the five years to 2020. Rising home prices during the period priced more
buyers out of the traditional housing market and raised demand for prefabricated homes. However, the poor
economic landscape resulting from the spread of COVID-19 (coronavirus) is likely to result in lower employment
levels and disposable income. As consumers lose income, they are less likely to make large discretionary purchases
such as a prefabricated home. As a result, industry revenue is expected to decline an annualized 1.4% to $1.5
billion over the five years to 2020, including a forecast decline of 14.1% in 2020 alone. The large forecast decline in
2020 will be aided by growth in the national unemployment rate alongside a forecast decline in consumer confidence
and consumer spending at 25.2% and 7.2%, respectively.

Due to growth in the price of traditional housing during the period, operators have been able to increase the price of
industry products while still remaining more affordable than traditional housing. It is important for operators to keep
industry product prices somewhat low, as the affordability of prefabricated homes is what drives a large portion of
demand. Despite recent growth in prices, profit in the industry is expected to plunge in 2020 due to weakened
demand. In fact, industry profit, defined as earnings before interest and taxes, is expected to stand at a loss of 4.9%
in 2020 as operators struggle to recoup production costs.

Renewed consumer demand for housing will likely boost industry sales over the five years to 2025, alongside
expectations for a recovering economy following the spread of the coronavirus. Industry revenue is expected to grow
an annualized 3.8% to $1.9 billion over the next five years, fuelled by forecast growth in consumer confidence and
per capita disposable income. Industry growth is anticipated to outpace housing starts due to a likely uptick in
mortgage rates, which will make conventional homes more costly. Additionally, operators are researching ways to
expand the appeal of industry products beyond simple cost considerations. For example, many companies are
investing in environmentally friendly technologies in an attempt to attract consumers that are increasingly concerned
about the environment.
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Industry Performance

Key External
Drivers

Number of households

A household is defined as a person or group of persons occupying a single housing unit, such as a house,
apartment or mobile home. Occupants do not need to be related to one another to be considered members of a
single household. As the number of households increases, demand for new housing, including manufactured
homes, rises. As a result, manufactured home demand is positively correlated to the number of total households In
Canada. The number of households in Canada is expected to grow in 2020.

 

House price index

The house price index captures trends in average prices for the residential housing market. Lower housing prices
heighten competition for the industry because industry manufacturers mainly compete with traditional site-built
homes. As a result, when site-built homes become less affordable, demand increases for lower-priced housing
substitutes such as those this industry manufactures, thus boosting industry revenue. The house price index is
expected to decline in 2020.

 

National unemployment rate

When the national unemployment rate increases, consumers respond by decreasing spending; therefore, they are
less likely to purchase more expensive items, such as manufactured or modular homes. The national unemployment
rate is expected to increase significantly in 2020, posing a potential threat to the industry.

 

Overnight rate

The overnight rate is the rate at which major financial institutions can borrow and lend short-term funds to one
another. The Bank of Canada signals the market via an overnight rate target, which sets a 50-basis point range for
the intended overnight rate. In general, when the overnight rate declines, banks are able to offer loans to consumers
and businesses at lower rates, which stimulates economic activity. Since most consumers and businesses seek
financing when purchasing industry products, a decline in the overnight rate often corresponds with increased
demand for industry products. In 2020, the overnight rate is forecast to decline significantly, representing a potential
opportunity for the industry.

 

Value of residential construction

The value of residential construction is tied to consumer confidence, disposable income and the overall economy.
As the value of residential construction rises, demand for manufactured homes grows in line. The value of
residential construction is expected to decrease in 2020.



Prefabricated Home Manufacturing in Canada August 2020

11 IBISWorld.com

 

Current
Performance

The Prefabricated Home Manufacturing industry in Canada produces
modular and manufactured homes and buildings.

Modular homes, also known as prefabricated homes, are factory designed and constructed in one or more sections
and then transported to the home site for final assembly and completion. By contrast, manufactured homes are
constructed entirely in a factory-controlled environment and typically come equipped with wheels. Besides modular
homes and manufactured homes, industry operators produce other prefabricated buildings, such as garages, sheds,
offices, agricultural buildings, saunas and cabins. Demand for the industry's products depends on competition from
substitutes, most notably on-site constructed homes and apartment rentals. The industry performed very well over
the majority of the five years to 2020, as economic conditions continued to improve following the previous recession.
Additionally, the price of traditional housing units increased alongside growing employment and per capita
disposable income. This increased consumer demand for prefabricated and manufactured homes, which are
typically more affordable. In general, demand for industry products tends to increase when the price of traditional
homes or apartments increases.

Despite overall growth during most of the period, industry performance is expected to be negatively affected by the
spread of COVID-19 (coronavirus), which has reduced consumer investment in large purchases, such as housing. In
2020, the coronavirus pandemic is anticipated to stifle macroeconomic activity across North America, reducing
demand from domestic consumers and export markets. Exports are expected to be most affected by the spread of
the coronavirus, as government quarantine measures make the transportation of industry products more expensive
and more difficult. Additionally, some industry operators, such as Skyline Champion Corporation (Skyline
Champion), experienced factory closures due to the spread of the coronavirus, which will likely significantly affect
company performance for 2020. The closure of other businesses across Canada will inevitably result in rising
unemployment, contributing to the decline in demand for industry products. Typically, as unemployment grows, the
level of per capita disposable income falls and consumers become less likely to make large discretionary purchases
such as industry-relevant homes. Overall, industry revenue is expected to decline an annualized 1.4% to $1.5 billion
over the five years to 2020. This includes a forecast decline of 14.1% in 2020 alone as a result of the poor economic
landscape caused by factors related to the spread of coronavirus. According to the fiscal 2020 (year-end March)
quarterly report from Skyline Champion (latest data available), a 32.6% decrease in the number of homes sold,
combined with a 4.9% decrease in the average home selling price, contributed to its poor year-to-date performance,
which resulted in a decline of 35.9% in revenue compared with the same period in 2019.

CONSUMER DEMAND FACTORS

Industry products are generally purchased as a low-cost alternative to on-
site constructed housing.
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When site-built homes decline in value and become more affordable, demand for manufactured and modular homes
declines because most consumers prefer to purchase traditional homes. Also, industry operators typically increase
the price of prefabricated homes when the value of conventional homes increases, which also aids industry
performance. This contributed to growth in industry revenue during most of the period, as demand increased
alongside growth in product prices. However, profitability was poor during the period as the Canada-United States
softwood lumber dispute made industry products less affordable in the United States and forced operators to
increasingly compete on price domestically. Additionally, the spread of the coronavirus is expected contribute to a
decline in industry profit. Profit, defined as earnings before interest and taxes, is forecast to stand at a loss of 4.9%
of revenue in 2020.

Industry demand is also affected by changes in interest rates, as many consumers seek loans when purchasing
industry products. Differentials in mortgage rates for on-site constructed homes and manufactured homes constrain
industry performance because manufactured homes situated on leased land have fewer financing options and
typically contend with higher interest rates than conventional site-built homes. As a result, these homeowners are
subject to a higher cost of borrowing. As a result, when mortgage rates decline for site-built homes, as they did over
the five years to 2020, demand for industry products declines, which has contributed to the industry's decline during
the period. However, lower interest rates aimed at increasing consumer spending after the coronavirus pandemic
may benefit industry operators over the next five years by increasing the affordability of industry products.

INDUSTRY TRENDS

The industry is fragmented, with a few hundred operators competing to
secure a moderate share of industry revenue.

Most operators manufacture products that are largely similar to those produced by competitors, reducing product
differentiation, which is often required to command a large share of a market. Overall, the industry's three largest
operators are expected to command 13.3% of total industry revenue in 2020, with only Skyline Champion expected
to generate more than 5.0% of revenue. However, market share concentration is expected to have grown over the
past five years as consolidation activity increased among some of the industry's largest operators. In particular, the
merger between Champion Enterprises Holdings LLC and Skyline Corporation resulted in two of the largest
companies in the industry combining operations into one entity. Still, the inability to gain a large share of the market
combined with poor profit expectations for industry operators has resulted in industry participation declining during
the period. Overall, the number of industry enterprises is expected to decline an annualized 1.8% to 213 operators
over the five years to 2020. This is likely to result in decreases in industry employment, with the number of workers
expected to decline at an annualized rate of 2.8% to 7,102 employees during the same period.

International trade is expected to fall alongside industry revenue, but at a much faster rate. The primary reason
behind the forecast decline in international trade is the price of industry products, which are more expensive than
most consumer purchases. As a result, demand for industry products is especially sensitive to changes in the
relative value of the domestic currency, the price of foreign products and government regulation. Due to the spread
of the coronavirus, governments have instituted border closures and mandated the closure of many businesses
deemed nonessential. This is expected to increase the transportation difficulty and cost of transporting industry
products, which is already difficult due to their large size and weight. Overall, industry exports are expected to
decline an annualized 16.1% to $55.2 million over the five years to 2020, primarily due to a forecast decline of
63.3% in 2020 alone due to diminished demand and higher transportation costs for industry products related to the
coronavirus pandemic. Similarly, industry imports are expected to decline at an annualized rate of 32.1% to $19.7
million over the five years to 2020, with a forecast decline of 31.4% in 2020 alone. Industry imports are expected to
satisfy a relatively small share of domestic demand, falling to 1.3% in 2020. Exports also account for a small share
of revenue and are expected to stand at 3.6% in 2020, down from 8.0% in 2015.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
2011 1,635 422 341 276 7,704 129 187 347 1,692
2012 1,623 476 310 253 7,921 125 253 351 1,751
2013 1,873 404 318 257 7,890 112 203 336 1,963
2014 1,737 418 308 248 7,419 111 226 323 1,852
2015 1,660 455 291 233 8,179 133 137 370 1,664
2016 1,610 385 287 232 7,133 152 50.1 331 1,509
2017 1,632 224 274 219 7,169 89.5 43.6 326 1,586
2018 1,782 332 283 226 7,816 96.6 29.4 359 1,715
2019 1,797 403 283 227 7,863 150 28.7 361 1,676
2020 1,544 277 265 213 7,102 55.2 19.7 323 1,509
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Industry Outlook
Outlook The Prefabricated Home Manufacturing industry in Canada is expected to

grow over the five years to 2025, as a result of improving economic
conditions, growth in home prices and greater access to credit for
consumers and businesses.

Overall, rebounding macroeconomic conditions following the downturn in 2020 should encourage increased home
buying as disposable income and spending return to the levels experienced prior to the COVID-19 (coronavirus)
pandemic. Overall, industry revenue is expected to increase an annualized 3.8% to $1.9 billion over the five years to
2025.

RECOVERING DEMAND

Industry demand primarily depends on competition from substitutes for
manufactured or modular homes, which includes on-site constructed
homes, apartment rentals, condominiums and townhouses.

Industry manufacturers compete with these substitutes mainly on the basis of price, as the affordability of
manufactured and modular homes is what attracts many consumers. Over the five years to 2025, the value of those
substitute products, such as on-site constructed homes, is expected to grow alongside the general economy.
Additionally, mortgage rates are anticipated to rise, which should increase demand for industry products by making
substitute products relatively less affordable.

Household formation growth will likely also drive demand, alongside continued growth in the domestic population.
According to IBISWorld projections, the number of households in Canada is expected to rise an annualized 1.2%
over the five years to 2025, which will likely expand the potential market for industry products. Additionally, a
forecast decline in unemployment should result in a greater number of consumers that can afford their own housing
units, resulting in higher household formation levels. Despite these positive trends, financially strained and debt-
heavy young adults are widely anticipated to continue to rent instead of purchasing a home, which could limit the
industry's growth.

Consumers are expected to generally continue to prefer traditional homes over those built in a factory due to
superior financing options and perceived value. However, expected growth in demand for modular homes should
drive increased interest in industry products and contribute to robust revenue growth. Over the next five years,
modular home sales are projected to rise at a faster rate than prefabricated homes. Modular homes have been
gaining popularity due to the greater degree of customization options available to consumers and the fact that they
more closely resemble on-site constructed homes. Further, Toronto mayor John Tory recently announced the
development of 110 modular housing units for individuals in need of assistance, which is expected to benefit
industry performance. According to the Canadian Home Builders Association Modular Construction Council 2016
Economics Report (latest data available), the value of homes produced in a factory was up 3.5% in 2016 compared
with 2015. As a result, industry revenue is expected to outpace GDP growth in Canada over the next five years,
indicating that industry products are becoming more popular among consumers.

This industry relies primarily on demand from young, first-time homeowners and those approaching retirement.
Demand from these market segments grew for the majority of the five years to 2020, as the price of traditional
homes continued to increase prior to the coronavirus pandemic. This is indicative of a growing trend among
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consumers of embracing more affordable housing options, which has benefited industry operators. For this reason,
IBISWorld expects growth in demand for industry products to outpace growth in demand for on-site constructed
homes and apartments over the next five years. International trade is expected to contribute to industry growth, as
demand from abroad is expected to return after a dramatic decline in 2020. Industry exports are forecast to increase
an annualized 3.3% to $65.0 million over the five years to 2025, which is still below the highs of the previous period,
as an appreciating domestic currency and uncertainty regarding the trade relationship between the United States
and Canada limit growth expectations. Industry imports are likely to be aided by the forecast appreciation in the
Canadian dollar, which will make foreign products comparatively more affordable on the domestic market. Overall,
imports are forecast to grow an annualized 4.3% to $24.3 million over the five years to 2025.

FINANCING FUTURE GROWTH

Projected increases in mortgage rates are also expected to drive growth,
by reducing demand for substitute products, such as on-site constructed
homes.

A forecast decline in unemployment and rebounding consumer spending are expected to spur this increase in
mortgage rates. Also, fiscal stimulus policies pursued in 2020 have increased inflation expectations and debt holders
will require a higher nominal rate to generate the same return, which will also place upward pressure on mortgage
rates. As mortgage rates climb, demand for manufactured and modular homes will also likely rise because the lower
down payments required to purchase these homes will attract consumers.

As demand for prefabricated homes recovers, companies are expected to hire new employees to increase
production, with industry employment projected to rise an annualized 2.5% to 8,033 employees over the five years
to 2025. Rising demand will also lead to an expansion in industry participation, which is expected to grow an
annualized 0.6% to 220 enterprises during the same period. With domestic demand expected to increase alongside
increased demand in export markets, operators are expected to reduce price competition, which will benefit industry
profitability. Industry profit, defined as earnings before interest and taxes, is expected to account for 3.4% of industry
revenue in 2025 after standing at a loss to begin the period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)
Domestic

Demand  ($m)
2020 1,544 277 265 213 7,102 55.2 19.7 323 1,509
2021 1,647 388 268 215 7,385 58.6 21.1 338 1,610
2022 1,740 429 271 217 7,656 61.6 22.4 351 1,701
2023 1,805 457 273 218 7,832 63.6 23.4 360 1,765
2024 1,832 463 274 218 7,928 64.3 23.8 365 1,791
2025 1,859 470 276 220 8,033 65.0 24.3 370 1,818
2026 1,888 476 277 220 8,124 65.7 24.7 375 1,847
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry products are widely accepted in downstream markets

The level of technological change in the industry is low

The performance of the industry is largely tied to the health of the overall economy

The Prefabricated Home Manufacturing industry in Canada is in the mature stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is projected to rise an annualized
0.3% over the 10 years to 2025. Comparatively, Canadian GDP is expected to grow at an annualized rate of 1.6%
during the same period. While IVA growth that is below overall economic growth is typically indicative of an industry
in decline, for this industry, this is the case primarily due to external factors, such as a trade dispute with the United
States, which harmed industry profit. Additionally, the relatively large cost of industry products contributed to a larger
reduction in consumer demand in 2020 caused by the spread of COVID-19 (coronavirus), when consumer spending
activity and per capita disposable income fell significantly.

Additionally, there has been a limited amount of technological change in the industry. Product quality has increased
slightly as manufacturers have begun introducing a greater array of customization options for consumers.
Additionally, operators have begun focusing on producing energy-efficient homes to stimulate demand. However,
product change has been relatively moderate. There is also widespread acceptance of industry products in
downstream markets, as they are used by consumers in agricultural, construction, tourism and domestic markets.
These factors contribute to the industry's status as a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Consumers in Canada

Chicken Egg Production in Canada

Corn Farming in Canada

Chicken & Turkey Meat Production in Canada

Key Selling Industries
1st Tier

Lumber and Other Construction Materials Wholesalers In
Canada

Millwork in Canada

Paint Manufacturing in Canada

Roofing, Siding & Insulation Wholesaling in Canada

Wood Panelling Manufacturing in Canada

2nd Tier

Hardware Manufacturing in Canada

Sawmills & Wood Production in Canada

Construction Machinery Manufacturing in Canada

Products & Services

  MANUFACTURED MOBILE HOMES

Mobile homes are the largest product segment in the Prefabricated Home
Manufacturing industry in Canada, accounting for an estimated 63.3% of
revenue in 2020.

This product segment largely consists of residential mobile homes, such as multisection and single-section homes,
and represents the majority of sales in this category.

PREFABRICATED WOOD BUILDINGS

The prefabricated wood buildings segment is estimated to account for
32.3% of industry revenue in 2020.

This segment includes houses that are constructed entirely in a factory rather than at the home site. This segment
also includes other buildings and structures that are constructed off-site such as sheds, farm buildings, chicken
coops and sauna rooms, in addition to wood sections and panels for prefabricated wood buildings.

NONRESIDENTIAL MOBILE BUILDINGS

Nonresidential mobile buildings are the smallest product segment within
this industry and are estimated to account for 4.4% of revenue in 2020.

This segment includes mobile buildings such as classrooms, offices, training rooms and other commercial buildings.
This segment is much more prevalent in the metal structure industry.
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Demand
Determinants

Demand for wood-based prefabricated homes and other wood structures
is dependent on average industry prices, consumer preferences, changes
in interest rates and demand and prices for housing that is not industry
relevant.

In addition, population growth and general macroeconomic conditions play a part in demand for the Prefabricated
Home Manufacturing industry in Canada.

As other types of structures, such as prefabricated metal structures and traditional residential construction, are
considered substitutes for this industry's products, the price differential between the prefabricated homes of this
industry and other industries affect relative demand levels. Prefabricated homes are usually less expensive than
standard homes built on-site and may actually be more energy efficient. This is because prefabricated homes tend
to have tighter seams so less air escapes between rooms and with the outside, which leads to reductions in energy
usage. Thus, at lower income levels, the marginal preference toward buying a prefabricated home may be higher
due to its cost, but may dissipate as income levels increase.

Demand for prefabricated homes is also affected by changes in interest rates. For example, financing the purchase
of a prefabricated home is similar to that of traditional home construction. As prefabricated homes are on average
less expensive than constructing new homes, a rise in interest rates may make a prefabricated home relatively less
expensive. This is due to increased borrowing costs, which means one would pay less interest as the initial loan
amount would on average be lower. This would especially be true as consumers buy homes subject to a budget
constraint.

Demand for other industry-relevant products, such as garden sheds, garages and sauna rooms, are usually much
less expensive than prefabricated homes. As a result, demand for these products is more dependent on per capita
disposable income as these products may be considered “nice to have” as opposed to a necessity. When per capita
disposable income levels rise, homeowners are more likely to purchase these complementary products. Likewise,
they may be more reluctant to invest when the housing market or overall economy appears weak in the short term
as these investments are still considered big-ticket purchases.

The COVID-19 (coronavirus) pandemic has led to economic ramifications across Canadian industries. This industry
is no exception as it has felt the effect of shelter-in-place orders, social distancing and subsequent increases in
unemployment on demand for its products. Increased unemployment and economic uncertainty have led to
consumers to delay purchasing big-ticket items, such as a prefabricated home or sauna room until a later date.

Major Markets

  Markets for the Prefabricated Home Manufacturing industry in Canada can
be categorized by age demographics.

  Prefabricated and modular housing units are considered a more cost-effective alternative to the traditional homes
constructed on-site. As a result, first-time homeowners that are transitioning from renting, those approaching
retirement that would like to downsize and those in need of affordable housing are key demographics for this
industry. This market segmentation only represents the industry's residential customers, which is the bulk of industry
revenue.

CONSUMERS AGED 18 TO 39
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Consumers aged between 18 and 39 are estimated to generate 30.5% of
industry revenue in 2020.

Due to high household debt levels and relatively high home prices, homeownership has become more difficult for
this age group. As a result, people in this age group have gravitated toward prefabricated housing due to its lower
price point.

CONSUMERS AGED 40 TO 59

Consumers aged between 40 and 59 are estimated to generate 28.6% of
industry revenue in 2020.

As their children eventually start to move out of the house, people may sell their original home and get a smaller
accommodation that is easier to maintain and less expensive. Furthermore, this age group may be more willing to
buy higher-end prefabricated homes as they tend to have higher incomes. As a result, industry operators have
expanded their product offerings and enable consumers to choose different finishes, layouts, exteriors and more.

CONSUMERS AGED 60 AND OLDER

Consumers aged 60 and older are estimated to generate 40.9% of industry
revenue in 2020.

As many people in this age group receive Canada Pension Plan benefits, they may also downsize their homes and
purchase prefabricated homes. Furthermore, prefabricated homes may offer lower energy costs due to tighter
seams between rooms, which make them more energy efficient. This is attractive to this age group as they seek to
keep their expenses to a minimum.
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International Trade Exports in this industry are    Low and Decreasing

Imports in this industry are    Low and Decreasing

The level of trade in the Prefabricated Home Manufacturing industry in Canada is very low because the size and
weight of mobile and prefabricated homes makes it difficult to affordably transport them over large distances.
According to the fiscal 2020 (year-end March) annual report for Cavco Industries Inc. (latest data available), the
primary geographic market for a typical manufacturing facility is within a 563.3-kilometre (350.0 miles) radius. As a
result, neither imports nor exports account for a notable share of the industry. Given the small value of both imports
and exports, year-over-year data suffers from extensive volatility. Industry trade has the potential to be even further
limited in 2020 due to the spread of COVID-19 (coronavirus).

Imports

Over the five years to 2020, imports are expected to decline an annualized 32.1% to $19.7 million. The magnitude of
this decline is amplified by the low value of industry imports. In particular, imports from the United States have
fuelled the overall decline during the period, as the softwood lumber dispute between the United States and Canada
has resulted in less trade opportunity for operators. The majority of industry imports arrive from the United States,
which is expected to account for 84.7% of imports in 2020, down from 95.4% in 2015. Canada's proximity to the
United States promotes significant trade between the two countries by limiting transportation costs for operators.
Imports are expected to decline significantly in 2020 as a result of the spread of the coronavirus, which is expected
to lower consumer spending activity and further increase transportation costs for products. In 2020, imports are
expected to satisfy 1.3% of domestic demand for prefabricated homes.

Exports

Over the five years to 2020, industry exports are expected to decline at an annualized rate of 16.1% to $55.2 million,
including a forecast decline of 63.3% in 2020 alone due to the spread of the coronavirus. The size and weight of
most industry products makes them especially difficult to transport affordably, especially when quarantine measures
related to the coronavirus pandemic increase transportation costs. As a result, consumers in foreign markets are
expected to dramatically reduce demand for exported prefabricated homes, limiting revenue opportunities in export
markets. In general, industry exports are very volatile and can be greatly affected by changes in the value of the
domestic currency, the price of inputs and the price of products offered by competitors. As with imports, the United
States is the primary destination of most exports, accounting for 92.0% of industry exports in 2020. Overall, industry
exports are expected to account for 3.6% of industry revenue in 2020.
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Business
Locations

  The location of establishments relative to population distribution in the Prefabricated Home Manufacturing industry in Canada is
more dispersed when compared with the Homebuilders industry in Canada (IBISWorld report 23611aCA). While highly populated
areas are more likely to have industry establishments, due to lumber being a key input for industry products, provinces with
significant forestry operations have the most industry establishments. This is to ensure that shipping materials to factories and
subsequent shipping of building modules remains cost effective.

Quebec

Quebec represents the most concentrated province with an estimated 29.8% of industry establishments in 2020. However, the
province comprises only 22.5% of the total population. This can be attributed to the substantial size of Quebec's forest industries,
which enables industry operators to have easy access to raw materials while still being able to service large urban centres such
as Montreal and Quebec City.

British Columbia and Ontario

British Columbia and Ontario are estimated to each comprise 19.0% of industry establishments in 2020. However, while Ontario
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comprises an estimated 38.8% of the population, British Columbia comprises only 13.5% of the population. However, as with
Quebec, British Columbia's concentration of establishments can be attributed to the substantial size of British Columbia's forestry
industries, which enables industry operators to have easy access to raw materials while still being able to service large urban
centres such as Vancouver and Victoria, BC. Ontario is also home to a vibrant forestry economy, and due to its large population
centres, such as Toronto and Ottawa, in addition to continued population growth, it makes economic sense to house industry-
relevant operations there.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Prefabricated Home Manufacturing industry in Canada exhibits a low level of market share concentration. Over
the five years to 2020, the industry has experienced substantial consolidation with several companies, likely
unprofitable, exiting the industry as both external and internal competition remains high. In 2020, the top three
companies in the industry are expected to control 13.3% of revenue. Economic ramifications stemming from the
COVID-19 (coronavirus) pandemic are expected to accelerate this trend over the current year, primarily among the
smaller players within the industry.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a diverse range of clients:
Examples of markets for industry products include commercial, residential and leisure. As a result, having a diverse
range of clients reduces concentration risk if weaker demand comes from a specific downstream market.

Proximity to key markets:
Manufacturers located near key markets may experience a competitive advantage as this may reduce the already
high transportation costs of industry products.

Supply contracts in place for key inputs:
It is important for producers to have well-established access to raw materials because competition with substitute
materials is strong.

Experienced work force:
The manufacturing of many of the products in this industry is labour intensive. Thus, it is important to have skilled
employees for industry operators to be successful.

Superior financial management and debt management:
The ability to manage company assets and service debts is critical in an industry where demand may remained
depressed for a prolonged period of time.

Strong relationship with lenders:
As the profit margin for this industry is already relatively low, strong relationships with lenders may enable industry
operators to borrow at lower rates and with fewer covenants.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
stand at a loss of 4.9% of industry revenue in 2020, down from 3.3% in
2015. Industry profit was negatively affected by several factors during
the period, such as a decline in mortgage rates, the softwood lumber
dispute between the United States and Canada and increased
domestic price competition among industry operators. The decline in
mortgage rates made substitute products, such as on-site constructed
homes, more affordable for consumers, which limited demand for
industry products to a degree. Also, the softwood lumber dispute, which
effectively made certain industry products less affordable in the United
States by increasing the price about 20.0%, reduced demand for
products for the industry's largest export market. The softwood lumber
dispute also increased the focus of most operators on capturing a
significant share of the domestic market via price competition, as
opportunities in export markets shrank. The result was a significant
decline in profitability for the average industry operator during the
period. Over the five years to 2025, IBISWorld expects industry profit to
improve alongside a forecast improvement in general economic
conditions.

 

  Wages

Labour costs are expected to account for a significant share of industry
revenue in 2020, at 20.9%, down from 22.3% in 2015. The production
of manufactured and prefabricated structures is labour intensive, due to
the high degree of customization and manual work required. Labour
typically accounts for a larger share of revenue for smaller industry
establishments, since smaller operators are less likely to invest in
automation equipment. Over the five years to 2025, the level of revenue
accounted for by wages is expected to decline as operators
increasingly invest in more affordable automation technology.
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  Purchases

Purchases are the largest cost for the industry, accounting for an
estimated 53.4% of revenue in 2020, up slightly from 53.1% in 2015.
Purchases include milled hardwood and softwood such as cut stock
and dimension stock, plywood and veneers, resins and glue, coatings
such as varnish and surfacing material. The price of these inputs has
remained largely steady over the five years to 2020, as declining
production in 2020 resulted in an overall reduction in purchases as a
share of revenue. Over the five years to 2025, industry purchases are
expected to grow as a share of revenue as operators purchase more
materials alongside increased production expectations.

 

  Marketing

Marketing costs are expected to account for 1.3% of industry revenue
in 2020, down from 1.4% in 2015. This includes only purchased
marketing services. Purchased marketing services are minimized by
the strong brand presence of the largest players and their ability to
perform marketing with in-house employees.

 

  Depreciation

Depreciation is expected to account for 1.9% of industry revenue in
2020, up slightly from 1.8% in 2015. This cost segment has grown
slightly over the past five years, as capital costs have remained
relatively constant alongside a forecast decline in revenue.
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  Rent

Rental costs are expected to account for 2.7% of industry revenue in
2020, up from 2.2% in 2015. Manufactured houses can be shipped long
distances, so operators tend not to locate in high-rent areas.

 

  Utilities

Utility costs are expected to absorb 1.3% of industry revenue in 2020,
up from 1.2% in 2015. These costs include electric power, water,
communication services and fuel for those manufacturers that also ship
their own products.

 

  Other Costs

Other expenses include restructuring, marketing and legal expenses,
among others. In 2020, other costs are expected to account for 23.4%
of industry revenue.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Competition within the Prefabricated Home Manufacturing industry in
Canada is high.

INTERNAL COMPETITION

Competition with other industry manufacturers is based mainly on
product price, quality and added features.

Price is important because it is the driving factor of whether to construct a home or structure on-site versus buying a
prefabricated one. Product quality is also essential because the industry has evolved to align with consumer
preferences, leading to the introduction of high-end prefabricated homes over the past decade. Lastly,
manufacturers have made it possible to customize based on finishes, appliances, windows, layout and more.

Industry operators also compete on efficiency and technology. Assembly line robotics have become more common
for this industry. In Sweden, where prefabricated housing has been considered to be popular for decades,
manufacturers have recently focused on streamlining production processes, such as buying robotic wood framing
systems. While Canadian companies still lag in this area, companies that invest in these technologies are likely to
have a significant competitive advantage in the short term.

EXTERNAL COMPETITION

The industry's main external competitor is on-site constructed homes.

This has historically been the way homes have been built throughout human history. However, as technology has
improved, the transportation of goods has become easier and building structures in modules is now feasible and
cost efficient. Price fluctuations in both industries can significantly affect demand for this industry's products. In
addition, the industry competes with companies that manufacture prefabricated metal structures, although these
structures are usually for nonresidential use. Lastly, the rental market, whether it be apartment or home rentals,
presents further competition. Depending on rental prices versus prefabricated home prices, differences in prices
would sway consumers one way or another in regard to making the initial decision on whether to rent or buy.

Barriers to
Entry

Barriers to Entry in this industry are    High and the trend is Steady

  The Prefabricated Home Manufacturing industry in
Canada has high barriers to entry. Companies that wish
to enter this industry must purchase machinery and buy or
lease spacious facilities as the products they manufacture
tend to be relatively large. Start-up costs undoubtedly
vary depending on the specific product an industry
operator wishes to manufacture. For example, an
establishment manufacturing wooden garden sheds
would understandably need less sophisticated production
processes as opposed to an establishment producing
large, prefabricated homes. Operators also need to hire
skilled employees such as carpenters, engineers and
designers as both internal and external competition is
high for this industry and industry operators need to
differentiate their products based on aesthetics, energy
efficiency, cost and quality. Thus, significant initial capital
expenditures are required to build prefabricated homes.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  As most manufacturers operate domestically and sell prefabricated structures within a certain range of their facilities due
to high transportation costs, globalization within the Prefabricated Home Manufacturing industry in Canada is low. Larger
companies that operate in the industry do have operations in the United States. Furthermore, many establishments in
British Columbia, Ontario and Quebec sell to customers in US states that border Quebec due to these states being
relatively close. However, the bulk of their revenue still comes from domestic consumers. The international trade for
industry products is also relatively low, but international trade conditions in upstream industries influence the industry as
they affect the availability and price of wood materials for prefabricated home manufacturers.
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Major Companies

Major Players Skyline Champion Corporation

Market Share: 6.4%

Brand Names Moduline, SRI Homes

  Skyline Champion Corporation (Skyline Champion) was formed in 2018 from the merger of Champion Enterprises
Holdings Inc. (founded in 1953) and Skyline Corporation (founded 1951), and its headquarters is in Indiana. While
the majority of the company's revenue is earned from its US operations, the company has significant Canadian
operations as well. Overall, the company employed an estimated 6,600 workers and generated total revenue of $1.4
billion in fiscal 2019 (year-end March, latest data available).

The company has 38 manufacturing locations across North America that service over 2,000 retailers. Skyline
Champion manufactures industry-relevant products in Canada under the brands Moduline and SRI Homes. The
company has five manufacturing facilities in Canada, with two in Alberta (Lethbridge and Medicine Hat), two in
British Columbia (Penticton and Kelowna) and one in Saskatchewan (Estevan). Plants are located within 850.0
kilometres (528.0 miles) of where the company sells to. As a result of the company's extensive history of operating
in Western Canada and its notable presence there, Skyline Champion has a strong market share in these three
provinces.

Financial performance

Over the five years to fiscal 2020 (year-end March), Skyline Champion's industry-relevant revenue is expected to
decrease at an annualized rate of 4.5% to $98.2 million. Premerger figures reflect the performance of Champion
Enterprises Holdings Inc. In 2020, due to the effects of the COVID-19 (coronavirus) pandemic, which resulted in the
company's Canadian factories temporarily being idle, industry-relevant revenue is anticipated to tumble 12.1%,
although this is partially masked by the depreciation of the loonie. The company is also expected to be susceptible
to weakness in the oil subsector as the coronavirus pandemic has weighed heavily on oil prices, to Alberta's
detriment. The company's operating profit, measured as earnings before interest and taxes, is expected to decline
even more at 22.5% in 2020. However, the company's operating profit is expected to still rise overall at an
annualized rate of 14.5% during the five-year period, as it is starting from a low base level in 2015.



Prefabricated Home Manufacturing in Canada August 2020

30 IBISWorld.com

 
Skyline Champion Corporation (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015-16 123.9 N/C 2.8 N/C
2016-17 122.8 -0.9 4.9 75.0
2017-18 125.4 2.1 6.4 30.6
2018-19 127.8 1.9 -2.8 N/C
2019-20 111.7 -12.6 7.1 N/C
2020-21 98.2 -12.1 5.5 -22.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end March

Other Companies Pro-Fab Group Inc.

  Market Share: 3.8%
  Pro-Fab Group Inc. (Pro-Fab) is a modular home manufacturer with production facilities in Morewood, ON, and

Vallee-Jonction, QC. The company also owns Guildcrest Building Corporation, which it acquired in 2012. The
company has strong market share in both Ontario and Quebec as it has operated in both provinces for more than 20
years. The company also has a distribution network that covers the provinces mentioned earlier and the
Northeastern United States. In 2020, Pro-Fab is expected to earn $58.2 million in revenue.

Kent Homes

  Market Share: 3.1%
  Established in 1958, Kent Homes, which is part of JD Irving Limited, has a significant market share in the Atlantic

region. The company's headquarters and manufacturing facility are located in Bouctouche, NB. The company
services the Atlantic Region, Quebec, Ontario and also Maine in the United States. The company is known for its
energy-efficient line of homes, especially since it was the first company to deliver an Energy Star home in Nova
Scotia. In 2020, Kent Homes is expected to earn $47.7 million in revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Prefabricated Home Manufacturing industry in Canada
has a low level of capital intensity, in contrast with the
broader manufacturing sector. In 2020, for every $1.00
spent on wages, operators are expected to spend $0.09 on
capital investment. The industry is highly labour intensive
because there is much customization and product finishing
that must be completed by hand rather than by machine.
Although the materials used to produce prefabricated
buildings and homes are made with machinery, the
assembly of these products is heavily reliant on labour. The
size and scale of an operator can influence capital intensity
levels, since some larger players mass produce certain
items to be sold nationally and in international export
markets. Over the five years to 2025, IBISWorld expects
industry operators to invest more heavily in capital to
automate aspects of the production process.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Very Low Ease of Entry Very
Unlikely

A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The industry structure is not accommodative to new entrants succeeding, which limits the incentive for new companies.
This is accompanied by an average level of new entrant operators. The combination provides a limited threat from
disruptors.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Prefabricated Home Manufacturing industry in Canada endures
technological disruption from the prefabricated metal building and component
manufacturing industry, which constructs similar products, but uses metal as
opposed to wood.

Historically, metal prefabricated structures are more expensive, but more durable. Improvements in metal processing may
reduce costs and enable operators to construct metal structures more efficiently. However, the prefabricated metal building
industry is not expected to siphon significant demand away from this industry as the trend toward sustainable construction
is expected to persist. Using wood as the primary building material fulfills this goal as forests are renewable and trees need
less energy-intensive procedures to be processed for construction use.

The level of technology change is    Medium

  There has been a moderate level of technological change within the
Prefabricated Home Manufacturing industry in Canada.

Differentiation of industry products, especially within the prefabricated homes segment, is paramount for industry operators
to remain competitive. Industry operators have focused on eco-friendly homes. For example, prefabricated homes may
incorporate sustainable materials and technologies such as solar panels and rainwater collection systems, all of which
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enable for improved energy efficiency and reduce the overall environmental footprint.

The assembly of prefabricated structures is still somewhat labour intensive as workers must still connect multiple modules
on-site to finish the assembly process. However, industry operators have found ways to automate some of the processes
for module manufacturing, especially for structures that are not customized. For example, companies have started to invest
in machinery that automates wood-framed panel production and is capable of performing multiple fastenings and can be
adjusted for different sized walls. As general robotic machinery costs continue to decline or stagnate, investment in
automated technologies is expected to continue.

Revenue
Volatility

The level of volatility is    Medium

  The Prefabricated Home Manufacturing industry in Canada is expected to
endure a moderate level of revenue volatility over the five years to 2020.

Volatility is dependent on price changes, in addition to the volume of prefabricated mobile homes and other wood buildings
manufactured in Canada. Industry performance is also influenced by consumer demand for on-site constructed homes,
interest rates and consumer income levels. Moving forward, revenue volatility is expected to remain moderate as the
economy improves following the COVID-19 (coronavirus) pandemic. During the period, revenue fluctuations have ranged
from 9.2% growth in 2018 to an anticipated 14.1% decline in 2020. The spread of the coronavirus is expected to lower
demand for prefabricated homes and other industry products by lowering per capita disposable income and consumer
spending activity, increasing the industry's level of revenue volatility during the period.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Prefabricated Home Manufacturing industry in Canada is subject to
federal, provincial and local laws codes and regulation.

A majority of industry operators produce buildings or modules that comply with the CSA Group's industry-relevant
specifications, as this is a requirement to become a member of the Canadian Home Builders' Association's Modular
Construction Council. Furthermore, these are more stringent than US specifications, so by following these specifications,
companies will also likely fulfill US specifications, enabling them to sell products in the United States. Relevant building
codes also still apply to homes constructed by this industry. However, the majority of building inspection occurs during the
production process, which is done off-site.

As with other manufacturing industries, operators in this industry must also comply with regulations related to the
environment. Regulations pertaining to this industry include the Canadian Environmental Protection Act (CEPA) of 1999
and Environment Canada's air and water quality standards. Lastly, regulation with regard to financing also affect the
industry.

Industry The level of industry assistance is    Medium and the trend is Steady
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Assistance The Prefabricated Home Manufacturing industry in Canada receives industry
assistance in the form of tariffs, which encourages consumers to purchase
prefabricated homes manufactured in Canada.

Prefabricated wood structures are subject to a 4.5% or 6.0% Most Favoured Nation tariff depending on the specific product.
However, there are no tariffs for countries with trade agreements, such as with the United States and Mexico. However,
with a relatively weak loonie and easy access to lumber in Canada, the industry is better insulated from US-based
competition.

The industry also has a variety of trade associations that assist the industry in regard to educating members, hosting events
and lobbying for beneficial legislation. For example, in 2017, members of the Canadian Manufactured Housing Institute and
MHI Canada combined forces to create the Canadian Home Builders' Association (CHBA) Modular Construction Council.
This council monitors and participates in the development of codes and standards related to the industry in collaboration
with the CHBA Technical Research Committee. In addition, provincial associations exist that further support the industry
such as the Manufactured Housing Association of Atlantic Canada, the Modular Housing Association of British Columbia,
the Manufactured Housing Association of Prairie Provinces and the Ontario Home Builders' Association.

Lastly, mortgage rules implemented in 2016 and 2018 by government officials were put into effect to protect lenders while
improving housing affordability in an attempt to prevent the housing market from overheating. This in turn gave a slight
boost to the industry as these rules made prefabricated homes relatively more attractive due to the budget constraint
placed on homebuyers and the price of prefabricated homes being comparatively lower price-wise. However, changes to
the mortgage stress test minimum qualifying rate in 2020 were initiated to encourage lending as a result of the COVID-19
(coronavirus) pandemic, and this is expected to partially reverse the benefits of the initial policies.

COVID-19 government assistance

As a result of the coronavirus pandemic, widespread economic ramifications have affected the industry particularly hard.
Thus, the federal government has implemented a variety of programs to assist business owners across all sectors. Two key
programs include the Canada Emergency Wage Subsidy and the Business Credit Availability Program, which are meant to
alleviate payroll expenses and improve liquidity, respectively. It is expected that many industry operators already have and
will continue to apply for these programs in 2020.



Prefabricated Home Manufacturing in Canada August 2020

35 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)
Domestic

Demand ($m)
2011 1,635 422 341 276 7,704 129 187 347 1,692
2012 1,623 476 310 253 7,921 125 253 351 1,751
2013 1,873 404 318 257 7,890 112 203 336 1,963
2014 1,737 418 308 248 7,419 111 226 323 1,852
2015 1,660 455 291 233 8,179 133 137 370 1,664
2016 1,610 385 287 232 7,133 152 50.1 331 1,509
2017 1,632 224 274 219 7,169 89.5 43.6 326 1,586
2018 1,782 332 283 226 7,816 96.6 29.4 359 1,715
2019 1,797 403 283 227 7,863 150 28.7 361 1,676
2020 1,544 277 265 213 7,102 55.2 19.7 323 1,509
2021 1,647 388 268 215 7,385 58.6 21.1 338 1,610
2022 1,740 429 271 217 7,656 61.6 22.4 351 1,701
2023 1,805 457 273 218 7,832 63.6 23.4 360 1,765
2024 1,832 463 274 218 7,928 64.3 23.8 365 1,791
2025 1,859 470 276 220 8,033 65.0 24.3 370 1,818

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand (%)

2011 5.85 -11.7 -2.30 -2.13 9.09 -1.97 35.6 6.31 9.16
2012 -0.73 12.7 -9.10 -8.34 2.81 -3.79 35.5 1.24 3.50
2013 15.4 -15.2 2.58 1.58 -0.40 -9.96 -19.8 -4.31 12.1
2014 -7.23 3.66 -3.15 -3.51 -5.97 -0.72 11.5 -3.94 -5.66
2015 -4.47 8.67 -5.52 -6.05 10.2 19.0 -39.5 14.6 -10.2
2016 -2.98 -15.4 -1.38 -0.43 -12.8 14.4 -63.4 -10.6 -9.33
2017 1.36 -41.7 -4.53 -5.61 0.50 -41.0 -13.0 -1.31 5.14
2018 9.17 48.3 3.28 3.19 9.02 7.93 -32.6 9.99 8.10
2019 0.84 21.4 0.00 0.44 0.60 55.6 -2.39 0.66 -2.30
2020 -14.1 -31.4 -6.37 -6.17 -9.68 -63.3 -31.4 -10.6 -9.96
2021 6.66 40.2 1.13 0.93 3.98 6.15 7.10 4.52 6.69
2022 5.64 10.5 1.11 0.93 3.66 5.11 6.16 4.05 5.67
2023 3.74 6.59 0.73 0.46 2.29 3.24 4.46 2.59 3.77
2024 1.47 1.37 0.36 0.00 1.22 1.10 1.70 1.30 1.50
2025 1.48 1.42 0.72 0.91 1.32 1.08 2.10 1.34 1.51

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 25.8 11.0 7.92 212 21.2 22.6 44,990
2012 29.3 14.4 7.67 205 21.6 25.6 44,300
2013 21.6 10.3 5.99 237 17.9 24.8 42,560
2014 24.1 12.2 6.41 234 18.6 24.1 43,483
2015 27.4 8.22 7.98 203 22.3 28.1 45,189
2016 23.9 3.32 9.41 226 20.5 24.9 46,334
2017 13.7 2.75 5.48 228 20.0 26.2 45,501
2018 18.7 1.71 5.42 228 20.1 27.6 45,906
2019 22.4 1.71 8.36 229 20.1 27.8 45,937
2020 17.9 1.31 3.57 217 20.9 26.8 45,480
2021 23.6 1.31 3.56 223 20.5 27.6 45,714
2022 24.6 1.32 3.54 227 20.2 28.3 45,886
2023 25.3 1.33 3.52 230 20.0 28.7 46,016
2024 25.3 1.33 3.51 231 19.9 28.9 46,052
2025 25.3 1.34 3.50 231 19.9 29.1 46,060

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Canadian Home Builders' Association
http://www.chba.ca

Modular Building Institute
http://www.modular.org

Industry Jargon COMPUTER-AIDED DESIGN
The use of computer technology to aid the design and drafting of a part or product using software tools that can
create 2D drawings or 3D models.

MANUFACTURED HOME
A home constructed entirely in a factory-controlled environment. Sometimes equipped with wheels.

ON-SITE CONSTRUCTED HOMES
Traditionally built homes that are built on-site in the location chosen by the homeowner.

PANELIZED HOME
A home where the panels and components are built in a factory and are then finished at the home site.

PREFABRICATED HOME
A home manufactured in sections and then transported to the home site for final assembly; also known as a modular
home.

VENEER
Thinly sliced pieces of wood glued to other wood pieces, medium-density fibreboard or particleboard panels.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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