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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· IBISWorld anticipates that COVID-19 (coronavirus) will continue to influence the Canadian Shoe and Footwear
Manufacturing industry in 2021, primarily through considerable delays to shipping, material shortages and changes
in consumers' spending patterns.

· Given that a significant share of domestic demand is satisfied by imported footwear produced in Vietnam,
IBISWorld expects manufacturing output to be disrupted as the country experiences a surge in COVID-19
(coronvirus) cases. Any international trade involving the industry is likley to be set back by disruptions along the
shipping supply chain, in which interuptions to cargo flows and surging demand has congested ports and led to a
scarcity of shipping containers.

· Nonetheless, domestic manufacturers have experienced a sudden rise in demand, fuelled by rising consumer
confidence and reopenings. These dynamics are expected to benefit the industry as it adjusts to postpandemic
operating conditions.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Shoe and Footwear Manufacturing industry in Canada manufactures footwear for adults and children.

Orthopedic footwear and specialist athletic footwear, such as skates or roller blades, are not included.

Major Players Kamik

Main Activities The primary activities of this industry are:

Manufacturing rubber and plastic footwear

Manufacturing house slippers

Manufacturing athletic shoes

Manufacturing cleated athletic shoes

Manufacturing dress shoes

The major products and services in this industry are:

Boots, dress and casual shoes and sandals

Work and utility-type boots and shoes

Sports shoes

Slippers

All other footwear
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Supply Chain

SIMILAR INDUSTRIES

Men's & Boys' Apparel
Manufacturing in Canada

Women's, Girls' & Infants' Apparel
Manufacturing in Canada

Synthetic Fibre Manufacturing in
Canada

Rubber Product Manufacturing in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global Footwear Manufacturing Shoe & Footwear Manufacturing
in the US

Footwear Manufacturing in
Australia

Footwear Manufacturing in China

Footwear Manufacturing in the UK      
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Industry at a Glance
Key Statistics

$217.7m
Revenue

Annual Growth

2016–2021

-6.4%

Annual Growth

2021–2026

-0.4%

Annual Growth

2016–2026

 

$7.4m
Profit

Annual Growth

2016–2021

-23.6%

  Annual Growth

2016–2021

 

3.4%
Profit Margin

Annual Growth

2016–2021

-6.0pp

  Annual Growth

2016–2021

 

115
Businesses

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

-0.9%

Annual Growth

2016–2026

 

1,229
Employment

Annual Growth

2016–2021

-3.1%

Annual Growth

2021–2026

-0.9%

Annual Growth

2016–2026

 

$44.5m
Wages

Annual Growth

2016–2021

-2.1%

Annual Growth

2021–2026

-0.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

6.5%
World price of rubber

1.9%
Consumer price index

1.8%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Regulation & Policy
Light / Steady   Technology Change

Low

MIXED IMPACT

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Assistance
Low / Steady   Industry Globalization

High / Increasing

  Competition
High / Steady

 

Key Trends

 Operators are expected to partially recover as consumer
demand and general economic conditions improve

 The value of industry imports is expected to decline

 Many operators unable to adapt to intensifying import
penetration have had to exit the industry

 Industry players are expected to continue to lose market
share

 Imports will likely grow alongside the overall economy and
consumer demand for shoes

 Decreasing revenue is expected to further discourage
industry participation

 Competition from imports and the COVID-19 pandemic have
contributed to unstable industry revenue growth
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Volatility

  High Imports

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Wrong foot: A depreciating dollar will likely make industry products more
affordable internationally

Due to high levels of recent economic volatility, the Canadian Shoe and Footwear Manufacturing industry has
experienced significant fluctuations in performance over the five years to 2021. Competition from imports and the
effect of the COVID-19 (coronavirus) pandemic have contributed to unstable industry revenue growth. The
depreciation of the Canadian dollar relative to its trading partners during most of the period has encouraged
international demand for increasingly affordable industry exports while also decreasing the price competitiveness of
footwear imports domestically. However, consumer demand for footwear has been satisfied predominantly by
competitively priced footwear products manufactured in developing countries. Consequently, industry revenue is
projected to decline, falling at an annualized rate of 6.4% to $217.7 million over the five years to 2021, including an
increase of 2.5% in 2021 alone following a sharp drop in 2020.

The coronavirus pandemic is anticipated to have accelerated the industry's decline with disruptions to downstream
demand and supply chains hindering operators' activity. As demand for footwear partially recovers, manufacturers
are expected to experience higher input costs due to shortages and shipping delays. A robust economy-wide
recovery may initially benefit industry operators as consumer confidence returns, yet most demand for shoes is
expected to be provided by foreign suppliers, with imports satisfying 93.6% of domestic demand in 2021. Footwear
manufacturers in developing countries, such as Vietnam, have a significant advantage in terms of cost structure
over industry operators. This has led to domestic operators making high value products to serve niche markets to
remain profitable. These trends have also contributed to increased consolidation in the industry. While the exit of
unprofitable companies has driven down industry participation, industry leader Genfoot Inc. has increased its market
share and profitability, as it specializes in the production of premium winter footwear, offering customers higher
quality rather than lower priced products.

Moving forward, IBISWorld forecasts industry revenue will decline at an annualized rate of 0.4% to $213.0 million
over the five years to 2026 as industry trends stabilize. An anticipated decrease in the Canadian effective exchange
rate index, indicating a depreciation of the Canadian dollar, will likely cause industry products to become more
affordable internationally. However, any exchange rate effects are unlikely to meaningfully offset the cost
competitiveness of globally sourced industry goods, as the value of imports is expected to grow during the outlook
period.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the value of the Canadian dollar compared with the
currencies of Canada's main trading partners. An increasing CEER index can boost demand for imports, while
hurting industry exports by making foreign goods less costly for domestic consumers and domestically produced
goods more expensive for consumers abroad. Therefore, a growing CEER index can significantly hinder revenue
growth. The opposite effect would be true for a decreasing CEER index. IBISWorld expects the CEER index to
increase in 2021, posing a potential threat to the industry.

 

Per capita disposable income

The level of per capita disposable income influences consumers' purchasing decisions. Domestically manufactured
industry products are considered discretionary purchases due to the availability of significantly less costly imported
alternatives. An increase in per capita disposable income boosts discretionary spending, which helps lift industry
revenue. In 2021, IBISWorld expects per capita disposable income to decrease, but still remain at a historically
elevated level, representing a potential opportunity for the industry.

 

Consumer price index

The consumer price index influences consumers' everyday purchasing decisions. If the consumer price index grows
at a faster rate than per capita disposable income, it is generally indicative of a decline in consumers' purchasing
power, which harms spending on discretionary products. Such a rise encourages consumers to substitute
domestically manufactured goods with less expensive import substitutes, thereby reducing industry revenue. In
2021, IBISWorld expects the consumer price index to increases.

 

World price of rubber

Rubber is one of the main raw materials used for manufacturing footwear. It is used in soles, lining and other parts,
depending on the kind of footwear that is being manufactured. An increase in the price of rubber increases input
costs for manufacturers and can hurt profitability. IBISWorld expects the world price of rubber to increase in 2021.
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Current
Performance

The Shoe and Footwear Manufacturing industry in Canada has
experienced decline over the five years to 2021.

Such contraction has been driven primarily by significant import competition and disruptions such as the COVID-19
(coronavirus) pandemic. The industry's decline has taken place during a period of generally improving economic
conditions in Canada, which have fuelled growing domestic demand for footwear products. To the misfortune of
industry operators, domestic demand has been overwhelmingly satisfied by imported products. The depreciation of
the Canadian dollar has done little to increase the attractiveness of industry products in international markets, and
competition from highly price-competitive imports has continued to pressure the industry. Consequently, industry
revenue is expected to decrease at an annualized rate of 6.4% to $217.7 million over the five years to 2021,
including an increase of 2.5% in 2021 alone following a sharp decline of 15.2% in 2020 due to the pandemic's effect
on downstream demand.

DOMESTIC DEMAND

Over most of the five years to 2021, the industry has benefited from
improving economic conditions, which have boosted domestic demand
for footwear, supporting industry operators.

Rising employment fuelled per capita disposable income gains. The various obstacles created by the coronavirus
pandemic beginning in 2020 stymied this expansion as uncertainty and lockdowns disrupted industry operators'
supply chains, production activity and downstream demand. Despite the continuation and slow readjustment from
these shocks in 2021, industry operators are expected to partially recover as consumer demand and general
economic conditions improve across North America.

According to IBISWorld estimates, per capita disposable income is anticipated to rise at an annualized rate of 1.1%
over the five years to 2021. This increase was largely driven by the effect of government fiscal policy in 2020, which
resulted in per capita disposable income increasing 7.9% that same year. As the anticipated recovery in the wake of
the pandemic gets underway, consumer confidence and spending are expected to improve industry performance. In
addition to the positive effect of pent-up demand in the near term, industry operators are likely to find opportunities in
niche markets catering to high-income consumers interested in specialized and premium footwear.

FLUCTUATING CURRENCY EXCHANGES

Given the importance of international trade to this industry, the effects of
fluctuating exchange rates can have a significant influence on revenue.

For example, the Canadian effective exchange rate (CEER) index, which measures the value of the Canadian dollar
compared with the currencies of major trading partners, is expected to increase at an annualized rate of 1.3% over
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the five years to 2021, which is mainly due to an expected increase of 6.9% in 2021 following multiple years of
gradual depreciation. While the depreciation of the dollar typically influences strong export gains, industry exports
have fallen during the period. This trend is due to foreign buyers opting to purchase footwear from manufacturers in
other countries offering footwear of comparable quality, but at a lower price. The value of industry exports is
anticipated to decrease at an annualized rate of 2.1% to $66.4 million over the five years to 2021.

Despite the Canadian dollar's depreciation during most of the period, the value of industry imports is expected to
decline, falling at an annualized rate of 7.7% to $2.2 billion over the past five years. Additionally, imports' share of
domestic demand is expected to stagnate at 93.6% in 2021. Most footwear imports are manufactured in developing
countries where labour costs are significantly lower than those in Canada. Companies with manufacturing
operations in developing countries can leverage lower production costs to keep footwear selling prices low. As a
result, Canadian footwear manufacturers endure considerable price-based competition from imports. While most
imported footwear comes from China, the country's share of industry imports is expected to fall significantly during
the period, declining from 52.3% in 2016 to an estimated 34.4% in 2021. This decline has been driven primarily by
rising wage costs in China, which is a result of the country's rapid economic growth. In response to rising Chinese
labour costs, an increasing number of footwear manufacturers have shifted production to countries with lower labour
costs. Vietnam has benefited the most from this production shift, with Vietnamese-produced imports rising sharply
during the period, from 17.0% in 2016 to an anticipated 27.6% in 2021.

CONSOLIDATION AND PROFITABILITY

Significant price-based competition from footwear imports has placed
downward pressure on industry profit over the five years to 2021.

Footwear manufacturers in developing countries have a significant advantage in terms of cost structure over
industry operators given their expenses are lower. As a result, foreign manufacturers can keep product selling prices
low without having to sacrifice profitability. Conversely, industry operators, which experience higher operating costs
than external competitors, are forced to keep their selling prices competitive, eroding profit over time. While specialty
markets for footwear, such as safety boots and higher-end designs, have provided industry operators with continued
downstream demand, significant disruptions related to the coronavirus pandemic have led to lower levels of orders
and cost pressures due to material shortages greatly affecting manufacturers' profit. As a result of competitive trends
and considerable disruptions, industry profit, measured as earnings before interest and taxes, is projected to
decrease during the period, falling from a high of 9.4% in 2016 to 3.4% in 2021.

Many operators unable to adapt to intensifying import penetration have had to exit the industry or scale back their
operations. Any new entrants to the industry generally maintain small-scale operations and cater to niche markets.
Overall, the number of industry establishments is expected to decrease at an annualized rate of 1.0% to 118
facilities over the five years to 2021. To minimize costs, companies are increasing automating the footwear
production process. Employment is expected to decrease at an annualized rate of 3.1% to 1,229 workers over the
five years to 2021. Relatedly, wages are anticipated to contract during the period, falling at an annualized rate of
2.1% to $44.5 million over the past five years.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
Effective

Exchange
Rate

(Index)
2012 292 81.8 141 138 1,823 60.8 2,406 59.6 2,637 131
2013 316 56.8 142 139 1,667 58.7 2,542 55.0 2,799 127
2014 370 51.7 131 129 1,678 70.0 2,882 55.4 3,182 119
2015 391 65.1 125 123 1,634 100 3,368 54.1 3,659 110
2016 303 81.3 124 122 1,437 73.8 3,308 49.4 3,537 108
2017 234 55.1 123 120 1,247 70.3 3,190 44.4 3,354 110
2018 235 66.5 130 127 1,337 76.1 3,220 47.2 3,378 109
2019 251 66.5 127 124 1,377 93.3 3,213 50.0 3,370 109
2020 212 42.7 118 116 1,222 59.0 2,346 44.0 2,499 108
2021 218 54.7 118 115 1,229 66.4 2,213 44.5 2,364 115
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Industry Outlook
Outlook Revenue for the Canadian Shoe and Footwear Manufacturing industry is

forecast to continue declining over the five years to 2026 as global
competition grows.

However, dips in industry revenue are expected to be less severe than historical declines, as there will likely be
increasingly less room for further foreign import penetration into this industry. Therefore, existing Canadian
manufacturers are expected to increasingly focus on niche markets and cater to high-income individuals. They will
also likely focus on specialty products, such as protective footwear used by loggers and miners that operate in
downstream industries. However, industry players are expected to continue to lose market share to companies with
manufacturing operations in emerging market countries where production costs are significantly lower than those in
Canada. Overall, IBISWorld forecasts revenue to decline at an annualized rate of 0.4% to $213.0 million over the
five years to 2026.

INTERNATIONAL TRADE

The outlook period is expected to yield mixed results for export-oriented
industry players.

The Canadian effective exchange rate index, which measures the value of the Canadian dollar compared with the
currencies of major trading partners, is expected to decline at an annualized rate of 0.7% over the five years to
2026. A depreciating Canadian dollar may positively affect industry exports by making them more affordable, and
therefore, more attractive to foreign consumers. Despite favourable exchange rate dynamics, IBISWorld expects the
value of industry exports to decline at an annualized rate of 0.4% to $65.0 million over the five years to 2026.

Conversely, imports will likely grow alongside the overall economy and consumer demand for shoes, boots and
other footwear. IBISWorld projects the value of imports to rise at an annualized rate of 2.3% to $2.5 billion over the
five years to 2026. This growth is expected to partially be a result of the reduction of trade-barriers facilitated by the
Comprehensive and Progressive Trans-Pacific Partnership (CPTPP), which includes major Asia-Pacific nations.
Industry-related trade has expanded significantly with countries such as Vietnam, which is one of the world's largest
footwear exporters. Footwear manufacturers in Vietnam have substantially more competitive cost structures
compared to Canadian manufacturers. As a result, further access to the Canadian market will likely increase
demand for imported footwear as buyers take advantage of lower prices for products of comparable quality.
Domestic operators in Canada and the United States are affected by the CPTP as they attempt to remain
competitive and maintain market share.

INDUSTRY LANDSCAPE

No significant changes are expected in the industry over the next five
years.

Decreasing revenue is expected to further discourage industry participation during the outlook period, causing the
number of industry enterprises to decline at an annualized rate of 0.9% to 110 companies over the five years to
2026. Additionally, the number of industry establishments is likely to continue falling as well, decreasing at an
annualized rate of 1.0% to 112 business locations during the same period. Furthermore, since demand for
domestically produced footwear is projected to decline, industry operators will likely reduce their workforces. Industry
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employment is projected to also decline at an annualized rate of 0.9% to 1,173 workers over the next five years.

However, as economic conditions in Canada improve following the pandemic-related economic downturn, remaining
operators will likely have opportunities to target niche and industrial markets, which can become potential growth
opportunities. Operators are likely to target high-income individuals seeking upper-end and durable footwear. While
such footwear generates better profit for manufacturers, the anticipated price competition resulting from an
increasing number of imported products will likely continue to weigh on profit during the outlook period. IBISWorld
expects industry profit, measured as earnings before interest and taxes, to marginally rise, accounting for 3.5% of
revenue in 2026, up from 3.4% in 2021.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
Effective

Exchange
Rate  (Index)

2021 218 54.7 118 115 1,229 66.4 2,213 44.5 2,364 115
2022 218 54.3 117 114 1,217 64.3 2,977 44.1 3,130 114
2023 217 53.9 116 113 1,204 65.0 2,748 43.7 2,900 113
2024 217 53.7 115 113 1,196 65.1 2,644 43.5 2,795 113
2025 215 53.3 114 112 1,187 65.2 2,570 43.2 2,720 112
2026 213 52.7 112 110 1,173 65.0 2,484 42.7 2,632 112
2027 211 52.2 111 109 1,159 64.6 2,398 42.2 2,545 111
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

Industry product innovation is minimal

Imports satisfy a significant proportion of domestic demand

Industry employment is anticipated to fall over the 10 years to 2025

The Shoe and Footwear Manufacturing industry in Canada is in the declining phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to decrease at an
annualized rate of 4.2% over the 10 years to 2026. Conversely, Canadian GDP is anticipated to grow at an
annualized rate of 2.0% during the same 10-year period. Such a divergence between IVA and GDP is indicative of a
declining industry.

The industry has seen considerable fluctuations in performance during the first half of the 10-year period. Improving
economic conditions initially contributed to industry revenue growth, a trend that was suddenly offset by the major
shock of the coronavirus pandemic on production activity and downstream demand. While improvement in
performance is expected in following the abatement of pandemic related lockdowns and shipping delays, the
industry's secular decline is anticipated to continue. Expected depreciation in the Canadian dollar during the outlook
period is unlikely to offset this trend given counteracting pressure from imported footwear and diminishing
opportunities for operators without established reputations to maintain a foothold within the industry. As a result, the
industry is forecast to contract during the latter half of the period and for the foreseeable future.

Capital investment in this industry has also remained relatively stagnant, with industry operators having little
motivation to make large-scale investments to boost productivity. Most domestic demand for industry products is
satisfied by low-production cost imports, a trend unlikely to change due to the advantages provided by non-domestic
production operations. Industry players are expected to exit the industry as a result, since competing against low-
cost imports is becoming increasingly unviable for all but the largest of operators. During the 10-year period, the
number of industry enterprises is anticipated to fall, decreasing at an annualized rate of 1.0% to 110 companies in
2026. The remaining industry operators are expected to focus on niche markets, relying on high-income consumers
and specialty products, as they continue to lose market share in the mass consumption market to imports.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Shoe Stores in Canada

Department Stores In Canada

Footwear Wholesaling in Canada

Sporting Goods, Hobby and Musical Instrument Stores In
Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Leather and Hide Tanning and Finishing In Canada

Rubber Product Manufacturing in Canada

Other Plastic Product Manufacturing in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Textile Mills in Canada

2nd Tier

Cardboard Box & Container Manufacturing in Canada

Synthetic Fibre Manufacturing in Canada

Plastic & Resin Manufacturing in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Meat, Beef & Poultry Processing in Canada

Products & Services

  BOOTS, DRESS AND CASUAL SHOES AND SANDALS

Boots, dress and casual shoes and sandals account for the largest
product segment in the Shoe and Footwear Manufacturing industry in
Canada, representing an estimated 62.7% of industry revenue in 2021.

IBISWorld estimates, in conjunction with data provided by Statistics Canada, indicate that this segment has grown
over the past five years. Although products in this segment endure tough price-based competition from imports,
industry operators that produce these goods are increasingly opting to compete based on quality. Consequently,
these operators have increasingly specialized in the production of higher value-added boots and dress shoes, using
premium material and expert craftsmanship. Moreover, while sandal production requires less overall material than
other shoes in this segment, leather is the most used input. Since leather-based footwear tends to command higher
prices, sandal production is attractive because of its comparably low production costs relative to other types of
footwear. Since the segment's premium products command a higher price point relative to generic import
substitutes, improving economic conditions in Canada have stimulated consumer demand for such products,
causing revenue generated by the segment to increase during the five-year period.

WORK AND UTILITY-TYPE BOOTS AND SHOES

Work and utility-type boots and shoes comprise the second-largest
product segment in this industry, accounting for an estimated 19.9% of
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industry revenue in 2021.

This segment has increased over the past five years as industry operators that traditionally sell work shoes to
downstream consumers in the domestic construction and manufacturing industries have increasingly expanded their
consumer base by exporting such footwear, particularly to the United States. Although these shoes are considerably
more expensive conventional footwear, they have become more affordable over the past five years, driven primarily
by a significant decline in the price of rubber inputs. Furthermore, rising consumer spending and disposable income
levels, both domestically and globally, coupled with the depreciation of the dollar, have made the industry's work and
utility-type boots and shoes more attractive in domestic and international markets. These factors have caused this
segment to increase as a share of revenue over the past five years.

SPORTS SHOES AND SLIPPERS

Sports footwear represents an estimated 4.9% of industry revenue in
2021.

This category includes track shoes, cleats, spikes and other footwear used in athletic activities. Large multinational
manufacturers such as Nike Inc., Adidas AG and Under Armour Inc. control the greatest proportion of this segment
globally. These companies almost exclusively manufacture their products offshore because of significant cost
advantages. Therefore, IBISWorld expects that this segment will continue to decline over the next five years, as
these multinational companies crowd out domestic producers.

Slippers are estimated to account for 3.5% of industry revenue in 2021. As with the sports footwear segment, there
are relatively few domestic slipper producers, as consumers, both domestic and foreign, have demanded
competitively priced substitutes produced abroad by multinational companies using facilities in developing countries
where labour and regulatory costs are low.

ALL OTHER FOOTWEAR

All other shoes and footwear products are expected to collectively
account for 9.0% of industry revenue in 2021.

The segment includes shoes for extreme weather conditions and specialty footwear products such as those used by
lumberjacks and coal miners. Demand for this segment's products has remained relatively stable over the past five
years because these products are generally made-to-order for specific clients and demand for them does not
significantly fluctuate in long run. This is due to the fact that health and safety and other concerns drive sales of this
segments' products, as specific footwear must be provided to employees to ensure safety and effective
performance.

Demand
Determinants

Demand for the Canadian Shoe and Footwear Manufacturing industry's
products is significantly influenced by fluctuations in the Canadian
effective exchange rate (CEER) index.

Since price-competitive imports satisfy a significant proportion of domestic demand, thereby directly competing with
domestically manufactured products, an appreciation of the CEER index can make imports even more price-
competitive. Currency appreciation also makes domestic products less attractive for international buyers because
they have to pay more for the same products in their own currencies. This adversely affects industry exports,
reducing industry revenue. Conversely, currency depreciation decreases the price differential between domestically
produced goods and those manufactured abroad. This improves the position of domestically manufactured goods in
the trade-off between quality and cost, making them more attractive to quality-conscious customers and helping
boost export revenue.

General economic conditions also influence demand for industry products. Since most products in this industry are
discretionary items with less costly substitutes, industry revenue is significantly influenced by consumer confidence
and growth in per capita disposable income. These two factors tend to be closely correlated. Consequently, an
increase in per capita disposable income results in consumers having ability to spend, which makes it more likely for
them to purchase industry products. Likewise, higher consumer confidence boosts consumer spending because it is
an indication of the fact that consumers expect the economy and their incomes to grow. This positive economic
outlook induces spending as opposed to saving for future consumption in case of a near-term, exogenous shock to
income.
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Major Markets

  RETAILERS

Retailers in the Shoe and Footwear Manufacturing industry in Canada
include footwear outlets such as Footlocker and Aldo, mass
merchandisers, department stores and outlets and boutiques directly
operated by manufacturers.

This segment is expected to account for 27.0% of industry revenue in 2021. Retailers' proportion of revenue has
been increasing over the five years to 2021. Manufacturers are increasingly attempting to avoid wholesalers,
thereby increasing their profitability. IBISWorld expects retailers' share of revenue to grow over the five years to
2026, as price competition intensifies, further intensifying the need to exclude wholesalers.

WHOLESALERS

Wholesalers are anticipated to account for 21.6% of industry revenue in
2021.

Canada's population is spread between its southeast and west coasts, and population density in most of the
northern parts of the country remains low while overall population density, compared with the overall size of the
country, is also low. This gives wholesalers some part to play in the supply chain as manufacturers find it costly to
set up shops in less-inhabited areas. Areas with low population densities also have fewer retail outlets and
wholesalers supply the bulk of industry products to retailers in those locations. This reduces costs for both
manufacturers and retailers, which would otherwise have to pay for transportation and storage. However, IBISWorld
expects that wholesalers' importance and market share will decrease as bypassing wholesalers becomes
increasingly common.

EXPORTS

Exports are anticipated to account for 30.5% of industry revenue in 2021.

Exports' share of revenue has fluctuated over the past five years, driven primarily by changes in the Canadian
effective exchange rate index, which measures the strength of the Canadian dollar relative to the currencies of
Canada's trading partners. During much of the five-year period, exports as a share of revenue increased. While the
value of industry exports is anticipated to decline, overall industry revenue is expected to contract at a faster rate.
The slower contraction of industry exports relative to the overall industry can be attributed to demand from the
United States, Canada's largest trading partner, remaining at a relatively elevated level prior to the COVID-19
(coronavirus) pandemic's impact on economic activity.

OTHER

Other markets are expected to account for 20.9% of revenue in 2021 and
include various individual buyers and nongovernmental and corporate
entities including companies in the mining, timber and heavy
manufacturing industries.
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Demand from this segment has remained relatively stable over the past five years as it mostly consists of fixed
orders of specialized and protective footwear according to the specifications of buyers. IBISWorld expects this
segment to remain relatively stable over the next five years.

International Trade Exports in this industry are    High and Decreasing

Imports in this industry are    High and Decreasing

Exports

The Canadian Shoe and Footwear Manufacturing industry's export value is expected to decline at an annualized
rate of 2.1% to $66.4 million over the five years to 2021. Although the value of exports is anticipated to decline,
industry revenue is estimated to contract more rapidly over the five years to 2021, causing exports to rise as a share
of revenue. This growth has been driven by the depreciation of the Canadian dollar over the past five years, which
has made industry exports increasingly affordable in international markets. The largest export destination for
industry products is the United States, given its proximity to Canada, convenient land and sea trade routes and tariff-
free trade resulting from the Canada-United States-Mexico Agreement (CUSMA). The United States is expected to
account for 64.5% of total export revenue in 2021, down from 80.0% in 2016. Other important export destinations
include Romania (9.2%), Australia (4.5%), and Switzerland (3.9%).

Imports

Imports are expected to decrease at an annualized rate of 7.7% to $2.2 billion over the five years to 2021. The vast
majority of footwear imports are manufactured in developing countries where labour costs are significantly lower
than those in Canada. Companies with manufacturing operations in developing countries are able to leverage lower
production costs to keep footwear selling prices low. As a result, Canadian footwear manufacturers endure
tremendous price-based competition from import substitutes. Imports are projected to satisfy 93.6% of domestic
demand in 2021. China is expected to account for 34.4% of imports in 2021, with Vietnam (27.6%), Italy (11.1%)
and Cambodia (6.2%) rounding out the top four importers. Of considerable importance is the rapid decline of imports
from China and rapid increase in imports from Vietnam during the five-year period, as China and Vietnam accounted
for 52.3% and 17.0% of imports in 2016, respectively. These trends have come about as a result of manufacturers
shifting their production to Vietnam due to rising costs in China, and are expected to continue this trend over the five
years to 2026.
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Business
Locations

  The Canadian Shoe and Footwear Manufacturing industry's establishments are largely concentrated in two main hubs, which are
Ontario and Quebec. Ontario accounts for 44.2% of industry establishments in 2021, while Quebec accounts for 33.6% of industry
establishments. Together, these two regions account for 77.9% of industry establishments and 61.3% of the Canadian population.
Another major production hub is British Columbia, accounting for 14.2% of industry establishments and 13.5% of the population in
2021. Quebec and Ontario have the advantage of containing major urban centres and trade routes to the United States and
Europe. This proximity reduces transport costs to these locations and makes the import of raw materials and export of finished
products easier and more efficient. British Columbia has the advantage of easily accessible international trade with the West
Coast of the United States and Asia. British Columbia also has ports, which are accessible for most of the year, making it a key
region for export-oriented manufacturers.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Market share concentration in the Shoe and Footwear Manufacturing industry in Canada is low. IBISWorld expects
that the top three companies will account for 25.3% of industry revenue in 2021. According to data from Statistics
Canada, 39.0% of the industry's establishments employ fewer than five workers, while 55.9% employ fewer than 10
workers. This is due to the limited opportunities for expansion and growth in this declining industry. Most companies
aim to serve their local communities, with only a handful of them operating on a regional scale. The vast majority of
demand for footwear, both domestically and globally, is satisfied by low-cost imports manufactured in China and
Vietnam, where labour costs are far lower relative to Canada. Over the five years to 2021, market share
concentration in this industry is anticipated to increase, as several industry leaders are expected to continue to
successfully differentiate themselves from both internal and external competitors by specializing in the production of
high-quality footwear, enabling these companies to increase their revenue in a market predominately characterized
by low and falling footwear prices.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to attract local support/patronage:
Since low-cost imports are most consumers' preferred choice, promoting the "Made in Canada" label is an essential
marketing strategy to attract local support and demand.

Ability to expand and curtail operations rapidly in line with market demand:
Demand for footwear is relatively volatile, especially for export-oriented manufacturers, which makes managing
inventories and excess capacity important factors for success.

Access to niche markets:
Most domestic manufacturers that produce high-margin products tend to sell to niche markets mostly composed of
high-income individuals. Access to these markets is essentials for the success of these manufacturers.

Use of most efficient work practices:
Use of most efficient work practices: Domestic producers compete fiercely with low-cost imports, and therefore, it is
essential that efficient work practices and production processes are used to avoid unnecessary costs and sustain
margins.
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Cost Structure
Benchmarks

  Profit

Profit, which is defined as earnings before interest and taxes, is
projected to account for 3.4% of industry revenue in 2021, down from
9.4% in 2016. While this industry has been encountering tight margins
over the greater part of the past decade, they have been trended
downward since the beginning of the period. Over the last several
decades, offshoring has continued have significantly influenced
operators' bottom lines. Foreign operators generally have a competitive
advantage in terms of cost structure, since they typically spend less on
labour, rent and utilities. In contrast, these costs are relatively high in
Canada, which places pressure on the bottom line of domestic footwear
manufacturers. However, many of the largest, most successful
domestic operators have been benefiting from creating luxury products
that command higher selling prices, and therefore, higher profit.

 

  Wages

Wages are expected to account for 20.4% of revenue in 2021. Wages
as a share of revenue have ticked up from 16.3% in 2016, remaining
quite high by international standards. This is a labour-intensive industry
and labour is required for various functions including stitching,
packaging and finishing. Moving forward, wages will continue to be a
significant cost for the industry.
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  Purchases

The industry's purchase costs are projected to account for 39.8% of
revenue in 2021. Purchases include the cost of raw materials such as
leather, synthetic fibre, rubber, plastic and packaging material.

 

  Marketing

The main aim of marketing is to generate interest and support from
local communities to buy Canadian manufactured products to support
the local industry and local jobs, with the perceived higher quality of
domestically manufactured shoes emphasized in operators' marketing
campaigns. In 2021, marketing and marketing-related expenses are
projected to account for 4.8% of industry revenue.

 

  Depreciation

Depreciation expenses for this industry are low and have remained
stable over the five years to 2021. In 2021, depreciation is expected to
consume 1.2% of revenue.
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  Rent

Rent costs, which are expected to account for 3.9% of industry revenue
in 2021, contribute to this industry's high overhead costs. These costs
account for a substantially higher proportion of industry revenue relative
to international standards. That is because rent in Canada's major cities
and production hubs is very high, considering most of the population is
concentrated in three main regions, which include Quebec, Ontario and
British Columbia.

 

  Utilities

Utilities, which are expected to account for 1.0% of industry revenue in
2021, contribute to this industry's high overhead costs. Utility costs for
this industry are high relative to other industries, primarily because the
harsh weather conditions in Canada necessitate high energy
consumption, ultimately driving up utility costs.

 

  Other Costs

Other costs for this industry are primarily administrative and legal in
nature. Altogether, the other costs borne by industry operators account
for the remaining 25.3% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Manufacturers in the Shoe and Footwear Manufacturing industry in
Canada primarily compete on price.

Such competition is intense because the majority of domestic demand for industry products is fulfilled by
competitively priced footwear imports. Such imports are mostly manufactured in developing countries where labour
costs are low, enabling foreign manufacturers to benefit from a more favourable cost structure relative to industry
operators. Therefore, foreign operators competitively price their footwear goods, while still experiencing higher profit
margins. The high penetration of affordable footwear imports into the domestic market places significant pressure on
industry operators.

Manufacturers also compete on contracts for large orders placed by mining and logging companies. Such
companies require specific kinds of shoes, designed to meet their health and safety requirements and other
specifications. Manufacturers able to offer the best value for money, both on a consistent and dependable basis, are
more likely to win such contracts. Consequently, manufacturers need to be able to cater to diverse markets to get
the business of these niche buyers, making the variety of products offered another major point of competition.

Industry operators also compete on quality, design and durability, especially those that target high-income
consumers. For high-income earners seeking to buy dress shoes or shoes for work, durability, quality and design
are the most important factors. While a given pair of shoes may be expensive, the design and quality often justify the
high price tag. These factors matter more to high-income consumers of shoes, thereby making design and quality
another competitive factor for manufacturers.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Despite being highly competitive, the Shoe and Footwear
Manufacturing industry in Canada has moderate barriers
to entry. Setting up a small-scale shoe manufacturing
operation does not require significant capital investment.
The industry is highly labour intensive and does not
require large premises to operate. However, aspiring new
entrants will find it difficult to operate profitably due to
tough competition from existing manufacturers and
imports. New entrants require significant time and
resources until their operations become sizeable enough
to benefit from economies of scale and scope. Until that
time, a business would continue to lose money and would
require significant amounts of working capital to keep it
afloat.

Existing manufacturers also benefit from longstanding
relationships with suppliers and an affinity with
consumers, especially in the market for more expensive,
higher-end shoes. Aspiring operators will find it difficult to
develop these relationships, especially if they are running
small operations. This can result in higher cost of raw
materials or the substandard supply of raw materials.
These outcomes can result in either an unaffordable or
substandard product. Such factors will make it difficult for
new entrants to survive in this declining industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Shoe and Footwear Manufacturing industry in Canada is a highly globalized industry. Most domestic demand is
satisfied by imports, while exports account for a large proportion of industry revenue. This makes industry revenue
sensitive to exchange rate fluctuations. An appreciation of the dollar causes imports to become even more competitive,
enabling them to take away market share from domestic manufacturers. Currency appreciation also causes domestic
products to become less competitive for international consumers as they have to pay more in their own currency to obtain
the same product. A depreciation of the exchange rate has an opposite effect.

These dynamics are best evaluated by analyzing the industry's international trade trends over the past five years. The
Canadian dollar is anticipated to appreciate against the currencies of Canada's main trading partners over the five years
to 2021. However, imports as a share of domestic demand is expected to only marginally rise in 2021, while the total
value of imports is expected to drop from $3.3 billion in 2016 to an expected $2.2 billion in 2021. The level of demand for
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industry products is also a key determinant of trade flows alongside exchange rate movements.

In addition, Canada entered the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) in
2018, a free trade agreement between 11 countries in the Asia-Pacific Region. For Canada, access various markets,
including those for industry relevant goods, has expanded. As trade volume increases between member countries, it is
likely that high industry import penetration remains a fixture on the competitive landscape, as domestic producers attempt
to maintain market share against lower production cost importers from trade partners such as Vietnam.
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Major Companies

Major Players Genfoot Inc.

Market Share: 21.5%

  Genfoot Inc. (Genfoot) operates under the trade name Kamik Footwear (Kamik). The company is one of Canada's
largest outdoor footwear manufacturers and one of the few remaining industry operators with a profitable Canadian
manufacturing operation. Kamik was founded in 1898 and is headquartered in Montreal. The company has three
manufacturing facilities, with two in Montreal and Ontario, and the other in New Hampshire. According to Kamik's
website, 73.0% of its footwear products are produced in North America.

Other than having a significant market in Canada, the company also exports outdoor footwear to the United States,
Denmark, Finland, Norway, Iceland, Russia and a few other countries. Main products produced by Kamik include
boots, sandals and liners and other footwear products. The company emphasizes the superior quality of its
footwear, its domestic manufacturing and its sustainable practices, which have helped Kamik gain traction with
consumers. Kamik is best known for its outdoor boots designed to provide superior warmth and comfort in extreme
winter conditions.

Financial performance

IBISWorld estimates indicate that over the five years to 2021, Genfoot's industry-relevant revenue is projected to
increase at an annualized rate of 6.7% to $46.7 million in 2021. Much of Genfoot's revenue gains have been driven
by rising income levels, both domestically and abroad, which has resulted rising demand for the company's premium
footwear. While Genfoot is able to compete on the basis of quality rather than price, other domestic footwear
producers have been unable to adapt to price-based competition from imported footwear. Consequently, with more
companies expected to exit the Canadian Shoe and Footwear Manufacturing industry, IBISWorld anticipates that
Genfoot will benefit from falling internal competition, positioning the company to increase its share of the market for
premium winter footwear. The COVID-19 pandemic is expected to have created significant revenue volatility for the
company; however, rebounding demand is expected to bolster performance in 2021 as order volumes recover.
Nevertheless, Genfoot's operating income is expected to decline over the five years to 2021 as a changing industry
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cost structure affects the company's bottom line.

 
Genfoot Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 33.7 N/C 3.2 N/C
2017 31.8 -5.5 1.1 -66.8
2018 35.5 11.5 2.5 133.0
2019 41.3 16.5 2.2 -10.8
2020 40.9 -1.0 -0.8 -134.8
2021 46.7 14.1 1.6 N/C

Source: IBISWorld
Note: *Estimates

Other Companies IBISWorld defines a major player as a company that generates at least 5.0% of industry revenue. The majority of
companies operating within the Shoe and Footwear Manufacturing industry in Canada do not hold a significant
share of revenue, as most footwear manufacturing occurs outside of Canada. The vast majority of industry
operators, operate on a local or regional scale, specializing in the production of premium and higher value-added
footwear. In doing so, these companies have opted to compete on the basis of quality rather than price, thus
differentiating their products from lower-quality, competitively priced footwear imports.

Dayton Boot Brands Ltd.

  Market Share: 2.8%
  Dayton Boot Brands Ltd. (Dayton) is one of the few remaining manufacturers of footwear that manufactures all of its

products in Canada. The company does source raw materials from abroad. However, the manufacturing of shoes,
boots and other products solely occurs in Canada. The company, which is headquartered in Vancouver, was
founded in 1946 and employs an estimated 35 workers. Dayton's main products include men's and boys' boots,
dress shoes, cowboy boots and moccasins; women's boots and dress shoes; and leather footwear. The company
uses premium-quality input materials for manufacturing, and offers a lifetime warranty on all of its products.
IBISWorld estimates that the company will generate $6.2 million in industry-relevant revenue in 2021.

Tatra Safety Boots & Shoes Inc.

  Market Share: 1.0%
  Founded in 1932, Tatra Safety Boots & Shoes Inc. (Tatra) is a leading manufacturer of safety footwear for men and

women working in the construction industry. The company's Ontario facility produces footwear that features a wide
variety of technical safety features, including toe covers, thermal/water resistant linings, puncture-proof soles and
heat-resistant stitching. While Tatra primarily sells its work boots to customers in the domestic construction industry,
a significant portion of the company's revenue is generated by exporting to the United States. In 2021, IBISWorld
estimates that Tatra will generate $2.1 million in industry-relevant revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Shoe and Footwear Manufacturing industry in Canada
has a low level of capital intensity. IBISWorld estimates
that for every $1.00 spent on labour, industry operators
allocate $0.06 to capital. The industry is labour intensive,
as it requires manual labour for various tasks involved such
as stitching, finishing and packaging. Industry operators
have little incentive to invest heavily in automation, as the
average industry profit margin is low and demand for
industry products has been suppressed, given the
prevalence of competitively priced import substitutes.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The industry structure is not accommodative to new entrants succeeding, which limits the incentive for new companies.
This is accompanied by an average level of new entrant operators. The combination provides a limited threat from
disruptors.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Overall, participants in the Shoe and Footwear Manufacturing industry in
Canada do not experience any significant disruption to their range of
operations that is attributable to technological advances in competing
industries.

This is primarily because the industry's chief source of external competition comprises foreign imports, which largely
employ the same manufacturing processes and technologies used by operators in this industry, but at a lower per-unit
price, as the cost of labour is lower in some of the world's more emerging economies compared with the cost of labour in
Canada.

The level of technology change is    Low

  The Shoe and Footwear Manufacturing industry in Canada has a low level of
technological change because the industry is largely labour intensive.

Manual labour is required to operate sewing and cutting machines and much of the finishing, and even some processes in
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manufacturing, are still done by hand. Most advancement in technology has come from the upgrading of existing sewing
and cutting machines. Since a significant portion of the manufacturing takes place outside of Canada, primarily in low
labour cost economies, domestic operators have little incentive to invest in new technology as they struggle to stay afloat.

Nevertheless, tag-less labelling technology is expected to increase branding opportunities, consumer comfort, security
management and cost savings. By using this technology, a footwear manufacturer can imprint brand logos and use anti-
counterfeiting tools, barcodes and possibly radio frequency identification technology into labels through one relatively
simple process.

The internet has further increased this industry's exposure to the international supply chain. Most shoe and footwear
manufacturers in Canada design, brand and market a product while most manufacturing takes place elsewhere. 3D printing
is a new emerging technology, which may be used by this industry once it becomes more economical and widespread.
Such technology will hasten the time between designing and producing a prototype. It will also increase the ability of
manufacturers to produce customized products according to consumers' specifications at a lower cost and in a shorter time.

Revenue
Volatility

The level of volatility is    High

  The Shoe and Footwear Manufacturing industry in Canada displays high year-
over-year revenue volatility, as the highly globalized nature of the industry
makes it heavily dependent on international trade.

Having a free-floating currency, Canadian dollar exchange rates are generally volatile. Over time, exchange rate
fluctuations can result in significant changes in demand and industry revenue. This is most apparent in the international
trade trends for this industry over the five years to 2021. For more information, refer to the International Trade section.

Demand for industry products is also affected by the changes in economic outlook and overall macroeconomic conditions.
Since this industry's products are close substitutes to low-cost cost imports, a bearish economic outlook can hurt industry
revenue. If the economy is not expected to perform well in the near term, that makes consumers anxious about their future
income and consumption. Hence, they choose to save more, spend less and severely cut back on discretionary purchases
with close substitutes. This often results in declining industry revenue and amplifies its already high volatility because of the
industry's dependence on international trade. The effect of the COVID-19 (coronavirus) pandemic contributed a major
source of volatility, as uncertainty and production disruptions held back industry output and sales. The high volatility is
evidenced by industry performance over the five years to 2021, with revenue falling 22.6% in 2016, followed by an increase
of 6.8% in 2019.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Shoe and Footwear Manufacturing industry in Canada has very little
regulation.

In fact, Canada's main legislation for consumer protection, packaging and labelling does not specifically mention this
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industry. Nonetheless, general guidelines regarding production, the use of raw materials and packaging contained in the
Consumer Packaging and Labelling Act and the Canada Consumer Product Safety Act apply to this industry. The industry
is also liable for any violation of national and provincial labour laws, which set standards for minimum wages, maximum
working hours, working conditions and other health and safety precautions.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Government of Canada assists the Shoe and Footwear Manufacturing
industry in Canada through the Footwear and Tanning Industries Assistance
and Regulations, under Appropriation Act No.

5, 1973. This act permits the Canadian government to provide loans of up to $1.5 million to footwear manufacturers for
restructuring purposes. This limit can be increased if restructuring is achieved through merger and acquisition activities. A
loan-refinancing clause is also included in this act, which can provide an additional $250,000 in soft loans to prevent
default. In addition, the Shoe Manufacturers Association of Canada assists the industry by advocating for issues that
concern domestic manufacturers. For example, the industry association protects the industry's interests by monitoring
practices of foreign manufacturers that may harm industry operators. This often entails ensuring that pricing of imported
footwear is fair.

Due to the unprecedented effect of the coronavirus pandemic on the Canadian economy, federal and provincial
governments have provided substantial support measures to both businesses and households. Industry operators that met
certain eligibility requirements were assisted via wage subsidies and low-interest borrowing arrangements. These relief
programs include the Canada Emergency Wage Subsidy (CEWS), which covers up to 75.0% of an employee's wages up to
a maximum $847.00 per week, and several lending programs, such as the Business Credit Availability Program (BCAP)
offered through Export Development Canada (EDC) to help support business's cashflow management.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
Effective

Exchange
Rate (Index)

2012 292 81.8 141 138 1,823 60.8 2,406 59.6 2,637 131
2013 316 56.8 142 139 1,667 58.7 2,542 55.0 2,799 127
2014 370 51.7 131 129 1,678 70.0 2,882 55.4 3,182 119
2015 391 65.1 125 123 1,634 100 3,368 54.1 3,659 110
2016 303 81.3 124 122 1,437 73.8 3,308 49.4 3,537 108
2017 234 55.1 123 120 1,247 70.3 3,190 44.4 3,354 110
2018 235 66.5 130 127 1,337 76.1 3,220 47.2 3,378 109
2019 251 66.5 127 124 1,377 93.3 3,213 50.0 3,370 109
2020 212 42.7 118 116 1,222 59.0 2,346 44.0 2,499 108
2021 218 54.7 118 115 1,229 66.4 2,213 44.5 2,364 115
2022 218 54.3 117 114 1,217 64.3 2,977 44.1 3,130 114
2023 217 53.9 116 113 1,204 65.0 2,748 43.7 2,900 113
2024 217 53.7 115 113 1,196 65.1 2,644 43.5 2,795 113
2025 215 53.3 114 112 1,187 65.2 2,570 43.2 2,720 112
2026 213 52.7 112 110 1,173 65.0 2,484 42.7 2,632 112

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Canadian
Effective

Exchange
Rate (%)

2012 -6.71 7.49 -12.4 -12.1 -12.1 -13.4 2.95 -3.41 2.22 -0.16
2013 8.10 -30.6 0.70 0.72 -8.56 -3.46 5.66 -7.72 6.14 -3.51
2014 17.0 -8.98 -7.75 -7.20 0.65 19.3 13.4 0.72 13.7 -5.77
2015 5.81 25.9 -4.59 -4.66 -2.63 43.4 16.9 -2.35 15.0 -7.88
2016 -22.6 24.9 -0.80 -0.82 -12.1 -26.5 -1.80 -8.69 -3.34 -1.46
2017 -22.7 -32.2 -0.81 -1.64 -13.2 -4.75 -3.57 -10.1 -5.17 1.47
2018 0.17 20.7 5.69 5.83 7.21 8.25 0.93 6.30 0.73 -0.55
2019 6.82 0.00 -2.31 -2.37 2.99 22.6 -0.22 5.93 -0.24 -0.65
2020 -15.2 -35.8 -7.09 -6.46 -11.3 -36.8 -27.0 -12.0 -25.9 -0.56
2021 2.49 28.1 0.00 -0.87 0.57 12.5 -5.65 1.13 -5.39 6.85
2022 0.00 -0.74 -0.85 -0.87 -0.98 -3.17 34.5 -0.90 32.4 -1.30
2023 -0.28 -0.74 -0.86 -0.88 -1.07 1.08 -7.71 -0.91 -7.37 -0.62
2024 -0.14 -0.38 -0.87 0.00 -0.67 0.15 -3.79 -0.46 -3.60 -0.45
2025 -0.84 -0.75 -0.87 -0.89 -0.76 0.15 -2.80 -0.69 -2.71 -0.45
2026 -0.94 -1.13 -1.76 -1.79 -1.18 -0.31 -3.36 -1.16 -3.24 -0.45

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 28.0 91.2 20.8 160 20.4 12.9 32,693
2013 18.0 90.8 18.6 190 17.4 11.7 32,993
2014 14.0 90.6 18.9 220 15.0 12.8 33,015
2015 16.6 92.1 25.7 239 13.8 13.1 33,109
2016 26.8 93.5 24.4 211 16.3 11.6 34,377
2017 23.5 95.1 30.0 188 19.0 10.1 35,605
2018 28.4 95.3 32.5 175 20.1 10.3 35,303
2019 26.5 95.3 37.2 182 20.0 10.8 36,311
2020 20.1 93.9 27.8 174 20.7 10.4 36,007
2021 25.1 93.6 30.5 177 20.4 10.4 36,208
2022 24.9 95.1 29.5 179 20.3 10.4 36,237
2023 24.8 94.8 29.9 180 20.1 10.4 36,296
2024 24.8 94.6 30.0 181 20.1 10.4 36,371
2025 24.8 94.5 30.3 181 20.1 10.4 36,394
2026 24.7 94.4 30.5 182 20.0 10.5 36,402

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Footwear Journal
http://www.footwearjournal.com

Maclean's
http://www.macleans.ca

Industry Jargon OFFSHORING
The transfer of manufacturing operations to another country, regardless of whether the work is outsourced or stays
within the same corporation or company.

OUTSOURCING
Subcontracting process where manufacturing is conducted by a third-party company either locally or internationally.

TRANS-PACIFIC PARTNERSHIP (TPP)
A proposed trade agreement between numerous countries such as Canada, the United States, Vietnam and Chile,
which would eliminate most duties placed on goods traded across the Pacific.

UNITED STATES-MEXICO-CANADA AGREEMENT (USMCA)
A generally duty-free trade agreement signed by the governments of Canada, Mexico and the United States,
creating a trilateral trade bloc in North America.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
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An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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