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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Women's, Girls' and Infants' Apparel Manufacturing industry is expected to continue
decreasing over the five years to 2021, but will likely rise in 2021 alone as economic recovery following the
COVID-19 (coronavirus) pandemic gets underway. For more detail, please see the Current Performance chapter.

· The average industry profit margin is expected to decrease over the past five years, partially due to the COVID-19
(coronavirus) pandemic affecting input costs. For more detail, please see the Cost Structure Benchmarks chapter.

· Industry trade has been adversely affected by the coronavirus pandemic and the resulting shutdown in factories
and rise in shipping costs. For more detail, please see the International Trade chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Industry operators manufacture cut and sewn blouses, shirts, skirts, dresses, pants, nightwear, suits, coats and

other outerwear for women, girls and infants by cutting and sewing purchased materials. Manufacturers that produce
knitted, fur or leather apparel are not included in this industry, nor are manufacturers of socks or hosiery.

Major Players Canada Goose

Gildan

Main Activities The primary activities of this industry are:

Manufacturing women's and girls' lingerie, loungewear and nightwear

Manufacturing women's and girls' blouses and shirts

Manufacturing women's and girls' dresses

Manufacturing women's and girls' suits, coats, tailored jackets and skirts

Manufacturing other women's and girls' apparel

Manufacturing infants' apparel

The major products and services in this industry are:

Dresses and suits

Coats, jackets and outerwear

Lingerie, loungewear and nightwear

Other
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Supply Chain

SIMILAR INDUSTRIES

Textile Mills in Canada Men's & Boys' Apparel
Manufacturing in Canada

Shoe & Footwear Manufacturing
in Canada

Jewellery Manufacturing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Global Apparel Manufacturing Women’s, Girls’ and Infants’
Apparel Manufacturing in the US

Surgical Apparel Manufacturing Tactical & Service Clothing
Manufacturing

Women's and Girls' Wear
Manufacturing in Australia

Sleepwear, Underwear and Infant
Clothing Manufacturing in
Australia

Tailoring and Clothing
Accessories Manufacturing in
Australia

Silk Fabric and Clothing
Manufacturing

Apparel Manufacturing in China Clothing Manufacturing in the UK Clothing Manufacturing in Ireland  
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Industry at a Glance
Key Statistics

$495.1m
Revenue

Annual Growth

2016–2021

-0.5%

Annual Growth

2021–2026

-0.4%

Annual Growth

2016–2026

 

$28.2m
Profit

Annual Growth

2016–2021

-8.3%

  Annual Growth

2016–2021

 

5.7%
Profit Margin

Annual Growth

2016–2021

-2.9pp

  Annual Growth

2016–2021

 

542
Businesses

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

-0.8%

Annual Growth

2016–2026

 

2,370
Employment

Annual Growth

2016–2021

4.8%

Annual Growth

2021–2026

-0.6%

Annual Growth

2016–2026

 

$117.2m
Wages

Annual Growth

2016–2021

0.6%

Annual Growth

2021–2026

-0.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.5%
Consumer confidence index

0.8%
Total imports

2.3%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Technology Change

Low

MIXED IMPACT

  Industry Assistance
Medium / Steady   Concentration

Medium

  Regulation & Policy
Medium / Steady   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Globalization
High / Increasing   Competition

High / Increasing

 

Key Trends

 Market pressure from low-cost goods has caused the
industry to contract

 Industry operators have increasingly opted to compete
based on product quality

 Strong export growth has partially counteracted falling
domestic sales

 Sales of high-end apparel will likely benefit from steady
employment

 Foreign markets are expected to present valuable
opportunities for operators

 Industry purchase costs will likely stagnate, resulting in
relatively steady profit

 More operators have offshored manufacturing operations to
take advantage of lower wage costs



Women's, Girls' & Infants' Apparel Manufacturing in Canada October 2021

8 IBISWorld.com

Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Capital Requirements

   

WEAKNESSES

  High Competition

  Decline Life Cycle Stage

  High Volatility

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  Total imports

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Dropped stitch: Industry revenue will likely decline as imports' share of
demand remains high

Since the removal of apparel import tariffs on less developed nations in 2003, the Women's, Girls' and Infants'
Apparel Manufacturing industry in Canada has been challenged by imports. The industry is now characterized by
offshoring, import competition and a subsequent shift toward the production of high-end, value-added designer and
handcrafted fashions. Since manufacturing remains a relatively labour-intensive industry, more operators have
offshored manufacturing operations to take advantage of lower wage costs. However, industry revenue has
decreased an annualized 0.5% to $495.1 million over the five years to 2021. Due to the expected economic
recovery following the peak of the COVID-19 (coronavirus) pandemic, industry revenue is projected to rise 2.7% in
2021 alone. In addition, both domestic demand and international trade have been constricted due to the emergence
of the virus, causing the value of trade to decrease significantly in 2020.

Due to intense price competition from relatively inexpensive imported goods, Canadian clothing manufacturing
companies have reduced low-end apparel production. As a result, the average industry profit margin has decreased
over the five years to 2021. Companies that remain in the Canadian apparel manufacturing market mostly produce
premium apparel for niche consumers. This specialty apparel has attracted consumers that are interested in high-
quality goods with the Made in Canada label, which has garnered increased attention in export markets. As
developed economies, such as the United States, Australia and some Western European markets, have
experienced improved economic conditions in recent years, demand for Canada's specialty apparel goods has
increased, keeping revenue afloat.

Over the five years to 2026, IBISWorld expects industry revenue to decline as imports' share of domestic demand
continues to stay high. Imports are anticipated to satisfy 97.3% of demand in 2026, placing significant pressure on
industry operators. In response, industry companies are expected to turn to foreign markets for some reprieve. In
2026, exports are expected to account for 83.9% of revenue, with high valued-added products, such as Canada
Goose Holdings Inc.'s down-filled parkas, driving sales. Nonetheless, the value of exports will likely decline during
the outlook period. As a result, industry revenue is expected to fall an annualized 0.4% to $484.5 million over the
five years to 2026.
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Industry Performance

Key External
Drivers

Total imports

The value of products imported into Canada measures the extent to which foreign-made goods serve as substitutes
for Canadian made goods in the domestic market. As the value of imports increases, imports' share of the Canadian
market will also likely increase, adversely affecting demand for Canadian made industry goods. Total imports are
expected to increase in 2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the strength of the Canadian dollar compared with
the currencies of Canada's largest trading partners. As the CEER index decreases, the Canadian dollar depreciates,
causing foreign products to become more expensive in the domestic market, slowing import penetration.
Additionally, Canadian products become more affordable in export markets, spurring foreign demand. The CEER
index is expected to increase in 2021.

 

Consumer confidence index

The Consumer Confidence Index measures the level of public optimism about the future of the Canadian economy.
As the Consumer Confidence Index increases, downstream consumers of industry products are more likely to have
steady employment and higher disposable income. Therefore, consumers often feel more secure in their ability to
buy industry products, driving up industry revenue. The Consumer Confidence Index is expected to increase in
2021, representing a potential opportunity for the industry.

 

Per capita disposable income

Per capita disposable income influences consumers' propensity to purchase discretionary goods, such as industry
products. In contrast to imported women's, girls' and infants' apparel, industry products tend to be more value
added, and therefore, tend to be premium priced. When per capita disposable income rises, consumers are more
likely to purchase industry products, instead of lower-priced imported substitutes. Per capita disposable income is
anticipated to decrease in 2021, posing a potential threat to the industry.
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Current
Performance

The Women's, Girls' and Infants' Apparel Manufacturing industry in
Canada has experienced significant challenges in recent years.

Since the Canadian government removed tariffs on apparel imports from United Nations-designated Least
Developed Countries in 2003, the Canadian apparel market has been flooded with imports of T-shirts, underwear
and other low-end products. Since these foreign producers can take advantage of lower labour costs, their products
have been introduced to the Canadian market at very low prices. Consequently, many large, low value-added
Canadian apparel manufacturers have been driven out of the industry. Other Canadian manufacturers of low-end
goods have moved their production offshore to the same low-wage countries that initially achieved Canadian import
penetration. However, increased interest in the Canadian apparel manufacturing market, which produces mostly
premium apparel, has led to an increase in exports over the five years to 2021. This specialty apparel has attracted
Canadian consumers that are interested in high-quality goods with the Made in Canada label. Despite these efforts,
industry revenue is estimated to decline at an annualized rate of 0.5% to $495.1 million over the five years to 2021,
including an increase of 2.7% in 2021 alone. This rise in 2021 can be mainly attributed to the economic recovery
following the peak of the COVID-19 (coronavirus) pandemic.

The decline in revenue in 2020 is primarily attributed to the global spread of coronavirus. The World Health
Organization defined the spread of coronavirus as a global pandemic in early March, and has since disrupted the
industry's typical operating dynamics. China accounts for most industry imports, which satisfies 98.4% of domestic
demand in 2021. Exports from China dropped an estimated 22.2% in 2020 alone. Further restrictive measures are
expected to be implemented, and include many manufacturers halting work if their products are deemed
unessential. These pauses may lead to employment layoffs.

PRESSURE FROM IMPORTS

As countries with low labour costs have taken advantage of Canada's
market conditions and tariff reductions in recent years, imports' share of
domestic demand has climbed.

Total imports have also increased at an annualized rate of 0.8% over the five years to 2021, which particularly
affects the women's, girls' and infants' apparel market, as many products are relatively simple to produce, and
therefore, easier for less developed countries to specialize in these products. As a result, imports are expected to
account for an estimated 98.4% of domestic demand in 2021. However, the value of industry imports has decreased
an annualized 2.0% to $5.2 billion over the five years to 2021, including a significant decline in 2020 alone as
international trade was disrupted, and in some cases, limited due to the pandemic. In turn, market pressure from
these low-cost goods has caused the industry to contract, as companies unable to engage in price-based
competition have exited the industry. Consequently, the number of industry establishments has declined at an
annualized rate of 0.7% to 569 locations over the five years to 2021.
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Since apparel manufacturing is labour intensive, the number of establishments that have closed has significantly
influenced industry employment. While some companies have remained active in the apparel sector, many have
implemented staff cuts by offshoring production to countries with low labour costs. Despite rising offshoring trends
and falling revenue, industry employment is still expected to increase, growing an annualized 4.8% to 2,370 workers
over the five years to 2021. This increase is mainly due to more companies shifting its manufacturing focus to high-
end and niche products, which require a greater number of employees.

In response to intense price-based competition from imports, remaining industry operators have increasingly opted
to compete based on product quality, tapping into niche markets for premium goods. The shift toward higher-end
apparel typically positively influences industry profit. However, due to the adverse economic effects from
coronavirus, IBISWorld estimates that industry profit, defined as earnings before interest and taxes, will decrease
during the period, from 8.6% of revenue in 2016 to 5.7% in 2021.

HIGH-END PRODUCTS AND EXPORT MARKETS

Pricing pressure from imported apparel has caused the industry to
broadly shift from low-end apparel to high-end, value-added garments.

Many industry operators display pride in their Canadian-made products, which are designed to appeal to high-
income consumers that are willing to pay a premium for quality design and materials. For example, Canada Goose
Holdings Inc.'s (Canada Goose) down-filled jackets are exclusively made in Canada. These high-end, brand-visible
products have kept the industry afloat in recent years, particularly due to the relatively higher profit these items
generally carry.

Demand for these products has increased within the industry's key export markets. In 2021, the United States is
expected to account for the largest share of industry exports. As economic conditions improve in the United States,
rising US consumer demand for expensive, high valued-added women's, girls' and infants' apparel has spurred
significant industry export growth. For example, one-third of Canada Goose's total revenue is generated from US
consumption, indicating strong demand for the company's premium women's, girls' and infants' outerwear. As a
result, the value of industry exports has increased at an annualized rate of 2.5% to $410.9 million over the five years
to 2021. Strong export growth has partially counteracted falling domestic sales.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate

index
(Index)

2012 731 222 609 582 3,882 275 4,291 195 4,748 149
2013 574 206 681 651 3,190 290 4,668 163 4,952 142
2014 609 195 626 598 3,391 319 4,890 162 5,180 131
2015 533 201 599 572 3,525 388 5,578 163 5,723 122
2016 507 163 589 563 1,872 363 5,701 114 5,845 119
2017 550 198 596 569 2,954 377 5,936 156 6,108 118
2018 632 201 599 572 2,945 434 5,892 141 6,091 115
2019 581 184 574 548 2,573 494 6,154 128 6,241 113
2020 482 125 571 545 2,334 349 4,751 115 4,884 111
2021 495 153 569 542 2,370 411 5,165 117 5,249 117
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Industry Outlook
Outlook Over the five years to 2026, IBISWorld expects the Canadian Women's,

Girls' and Infants' Apparel Manufacturing industry to decline further.

International demand for premium Canadian-made products will likely keep some businesses afloat, but continued
pressure from low-cost imports is expected to severely constrain overall growth. Although domestic demand for
apparel will likely increase over the next five years, much of this may be satisfied by foreign-made clothing. Low-
priced import production is anticipated to shift from China to lower labour cost countries, such as Bangladesh,
Cambodia and Vietnam, which keep prices low and prevent Canadian operators from recovering market share.
Sales of high-end apparel will likely benefit from steady employment and greater disposable income, but these
account for only a small portion of domestic demand. As a result, persistent pressure from imports will likely continue
the industry's decline, with revenue expected to decrease at an annualized rate of 0.4% to $484.5 million over the
five years to 2026.

EXPORTS DECLINE

Although many premium Canadian products are expected to remain
popular over the next five years, exports are anticipated to fall.

The Canadian effective exchange rate (CEER) index, which measures the value of Canada's currency compared
with those of its major trading partners, is expected to decrease at an annualized rate of 0.7% over the five years to
2026. This means that the Canadian dollar will slightly depreciate, which will likely lead to a slight rise in exports as a
share of revenue. However, the value of exports is projected to decrease since this will likely make exports less
attractive to foreign buyers. As a result, the value of industry exports is anticipated to fall at an annualized rate of
0.2% to $406.6 million over the five years to 2026.

Although the value of exports is expected to decline, there will likely still be significant international demand for
premium and niche Canadian goods. Foreign markets are expected to present valuable opportunities for remaining
operators, as domestic demand is satisfied by less expensive East and South Asian competition. In 2026, exports
are expected to account for 83.9% of revenue. Women's, girls' and infants' apparel manufacturers in Canada are
expected to increasingly turn to the United States, Australia, Europe and Asia, as domestic demand withers,
focusing on high-end offerings, such as down-filled parkas, while abandoning lower value-added goods, such as
blouses and shirts.

IMPORT DOMINANCE MAINTAINS INDUSTRY CONTRACTION

IBISWorld expects that pressure from low-cost, low value-added imports
will remain a significant threat to the industry moving forward.

The value of industry imports is expected to decrease at an annualized rate of 11.5% to $2.8 billion over the five
years to 2026. As a result, imports are expected to account for a significant portion of domestic demand. In 2026,
imports are expected to account for 97.3% of domestic demand, putting pressure on the domestic industry and
constraining future growth prospects. As a result, the number of industry operators is expected to fall at an
annualized rate of 0.8% to 520 companies over the five years to 2026. Declining industry participation will likely
reduce demand for labour. As a result of this industry being labour intensive, industry employment is expected to
decrease slightly, falling at an annualized rate of 0.6% to 2,305 workers over the five years to 2026.
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The effects of a shift to higher value-added apparel are expected to counteract the negative pressure of imports on
industry profit. Although the world price of cotton is expected to fall, declining at an annualized rate of 1.6% over the
five years to 2026, cotton prices are still expected to be higher than normal due to the adverse economic effects
caused by the pandemic. As a result, industry purchase costs will likely stagnate, resulting in a relatively steady
profit margin over the next five years. While some companies, such as Canada Goose Holdings Inc., generate
higher profit through brand recognition, more generalized producers make low returns or may generate losses for
years before deciding to offshore production.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate
index  (Index)

2021 495 153 569 542 2,370 411 5,165 117 5,249 117
2022 491 151 563 536 2,350 409 4,363 116 4,445 116
2023 490 151 559 532 2,337 409 3,765 116 3,846 115
2024 489 151 556 529 2,355 409 3,399 116 3,479 114
2025 487 150 552 525 2,331 408 3,084 115 3,163 113
2026 485 149 547 520 2,305 407 2,809 114 2,887 112
2027 483 148 544 518 2,293 407 2,580 114 2,657 112
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The number of industry operators is steadily decreasing

Industry product lines are well-established and clearly segmented

There is increasingly high import penetration

The Women's, Girls' and Infants' Apparel Manufacturing industry in Canada is in the declining stage of its life cycle.
Industry value added (IVA), which measures an industry's contribution to the overall economy, is expected to
decrease at an annualized rate of 0.9% over the 10 years to 2026. Conversely, Canadian GDP is anticipated to
grow at an annualized rate of 1.9% during the same period. This discrepancy between IVA and GDP indicates that
the industry is in decline, with increasingly high import penetration being largely responsible. Imported substitutes
will likely satisfy 98.4% of domestic demand in 2021. Pressure from low-priced imports has forced many companies
out of the industry, causing the number of industry manufacturers to decline at an annualized rate of 0.8% over the
10 years to 2026.

Moreover, industry offerings are stable and well-segmented. Apparel is an established sector with no new product
lines introduced or expected to be developed over the coming years, and as a result, growth opportunities through
product development are minimal. Many industry operators have begun producing high-end or handcrafted products
for niche, high-budget markets. However, this development is a survival strategy aimed at high-end consumers
rather than a step toward new market development.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Children's & Infants' Clothing Stores in Canada

Family Clothing Stores in Canada

Clothing & Clothing Accessories Wholesaling in Canada

Women's Clothing Stores in Canada

2nd Tier

Lingerie, Swimwear & Bridal Stores in Canada

Department Stores in Canada

Warehouse Clubs & Supercentres in Canada

E-Commerce & Online Auctions in Canada

Key Selling Industries
1st Tier

Textile Mills in Canada

Apparel Knitting Mills In Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Synthetic Fibre Manufacturing in Canada

Basic Chemical Manufacturing In Canada

2nd Tier

Other Crop Farming In Canada

Support Activities for Crop Production In Canada

Sheep and Goat Farming In Canada

Printing, Paper, Food, Textile & Other Machinery
Manufacturing in Canada

Products & Services

  DRESSES AND SUITS

Dresses and suits account for the second-largest portion of revenue in
the Canadian Women's, Girls' and Infants' Apparel Manufacturing
industry, accounting for an estimated 32.8% in 2021.

This segment includes revenue from dresses, suits, ensembles, jackets, blazers, skirts and pants manufactured
from both woven and knitted fabric. This segment's share of industry revenue has decreased over the five years to
2021. As production of lower value fashion products, such as T-shirts, has been increasingly offshored, dresses
have generated a relatively larger share of industry revenue. Moreover, as producers increasingly offer value-added
or handcrafted products, dresses, which traditionally can be fashion forward and creative, represent a potential
growth segment for producers seeking niche markets. As a result, IBISWorld expects this segment's share of
industry revenue to grow over the five years to 2026.

COATS, JACKETS AND OUTERWEAR

Coats, jackets and outerwear are expected to account for 53.0% of
industry revenue in 2021.

This segment's share of industry revenue has rapidly grown over the past five years, as Canadian producers have
focused on the production of high valued-added outerwear. Such a producer is Canada Goose Holdings Inc.
(Canada Goose), the industry leader in terms of revenue. During a relatively short period of time, the company's
brand has gained global recognition for its quality, durability and style. The success of Canada Goose has been a
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significant driver of this market segment's growth over the past five years. IBISWorld expects that this segment's
share of revenue will grow over the next five years, as additional Canada-based outerwear manufactures enter the
industry to benefit from strong global demand for outerwear with the Made in Canada label.

LINGERIE, LOUNGEWEAR AND NIGHTWEAR

The lingerie, loungewear and nightwear segment is estimated to account
for 8.1% of industry revenue in 2021.

The largest component of the segment is knitted hosiery, accounting for an estimated 3.8% of revenue. Other
products within the segment include brassieres, underwear, girdles, T-shirts, slips, pajamas, nightgowns and
lingerie. This segment's mix of both high- and low-cost products has buffered it from major fluctuations in demand
for any one product or any value segment. Nevertheless, as the quantity of relatively inexpensive imports has
increased, this segment has decreased, with many large manufacturers exiting the industry or offshoring their
operations. Consequently, this segment has decreased as a share of industry revenue over the past five years.
Although niche and specialty manufacturers of this segment's products will likely fare relatively well over the next
five years, IBISWorld expects this segment to continue to decrease as a share of revenue as lower value-added
manufacturers exit the industry and continue to offshore.

OTHER

This market segment is collectively composed of baby garments that are
knitted and woven, a variety of women's, girls' and infants' blouses.

In addition, this segment includes swimwear, which has drastically fallen as a share of revenue due to
manufacturers offshoring their operations. Overall, these other products are expected to account for 6.1% of industry
revenue in 2021, decreasing as a share of revenue over the past five years.

Demand
Determinants

Clothing retailers and wholesalers are the major purchasers of products
produced by the Canadian Women's, Girls' and Infants' Apparel
Manufacturing industry.

Demand for inventory from downstream markets is affected by consumer demand for women's apparel, which, in
turn, is influenced by factors such as disposable income, unemployment and consumer sentiment levels. Higher
disposable income levels and consumer sentiment generally result in greater demand for clothing and preference
shifts toward more premium brands and products. Conversely, declines in income or employment contract sales of
new clothing and tend to redirect demand toward more inexpensive apparel.

Seasonal factors affect short-term demand during the year. For example, cooler weather is likely to increase sales of
coats and fleece apparel, whereas rainy weather will likely raise demand for waterproof products. The sales of a
specialized company or segment are likely to benefit and suffer in line with changing weather conditions. Annual
revenue may also be affected by years with abnormal or unexpected weather conditions, such as very cold winters
or mild summers promoting greater sales of outerwear and diminished revenue for swimwear and sports apparel,
respectively.

Other factors, such as product quality, fashion trends and brand strength generally have more significant and long-
term effects on demand. If a new, high-quality product is introduced to market, industry demand may spike, while a
decrease in quality of an established brand or item may cause revenue to fall. New fashion trends may similarly
drum up interest in particular product lines with certain design features, although trends can be fickle and result in
unprofitable production runs for manufacturers if demand changes quickly. Clothing items such as T-shirts and
brassieres are essential and frequently replaced. Unlike more fashion-centric apparel, sales of these items are more
heavily based on comfort, fit and value.

Demand determinants shifted slightly in 2020 due to the COVID-19 (coronavirus) pandemic. Trade levels
experienced unprecedented declines as globalization is limited due to an effort to contain and combat the spread of
coronavirus. In addition, the pandemic has disrupted both ends of the supply chain for this industry. For example,
higher prices of or the inability to source various inputs from abroad could heavily influence the industry.
Nonetheless, these combined factors have led to a relatively steady decline in industry revenue over the five years
to 2021.
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Major Markets

  EXPORTS

Exports are expected to account for 83.0% of revenue in the Canadian
Women's, Girls' and Infants' Apparel Manufacturing industry in 2021.

Sales of high-end industry products are increasing in developed, high-income export markets such as the United
States, Western Europe and Australia. As a result, export's share of revenue has increased over the five years to
2021. Furthermore, the COVID-19 (coronavirus) pandemic has led to disrupted output and trade restrictions, which
significantly weakened export levels in 2020. For more information regarding exports, refer to the International Trade
section of this report.

RETAILERS

An estimated 8.1% of industry revenue is expected to be generated by
sales to retailers in 2021.

Retailers of industry products collectively include department, discount and specialty stores. Specialty stores
generally focus on a particular clothing type, brand, fashion or price level. High-end department store chains such as
Holt, Renfrew & Co. Limited retail high-priced women's fashions, while retailers such as the Hudson's Bay Company
may sell more mid-priced industry products. Specialty stores generally retail industry products aimed at a particular
niche, such as designer, maternity or plus size, while discount stores such as Walmart Inc. and Costco Wholesale
Corporation generally sell low- and middle-end women's, girls' and infants' apparel.

As offshoring has pushed low-end apparel productions overseas, industry manufacturing has trended more toward
high-end fashion garments, causing specialty stores and mid- to high-end department stores to account for an
increasingly large share of industry revenue. As specialty and department stores sell more specialty industry
products, discount stores have increasingly carried fewer Canadian-made products. However, this segment's share
of revenue is still expected to decrease over the five years to 2021 as consumers continuously purchase more
products online than in retail locations.

WHOLESALERS

Clothing wholesalers purchase women's, girls' and infants' apparel from
industry manufacturers and sell it to customers that include retailers.

Low-end apparel was traditionally sold through wholesalers to discount retailers and department stores. However,
as offshoring has pushed the production of most of this apparel out of Canada, these wholesaling channels are no
longer relevant to this industry. Moreover, in recent years, most large, low-end apparel manufacturers have
achieved economies of scale significant enough to bypass traditional wholesalers and instead sell merchandise
directly to retailers through large-scale standing contracts. As a result, wholesaling has become progressively less
significant to the industry over the past five years, accounting for an anticipated 6.1% of industry revenue in 2021.
Some wholesalers still distribute goods from manufacturers to retailers, while others may purchase industry products
and embellish, or otherwise alter, the products before reselling them. IBISWorld expects this segment's share of
revenue to continue to decline over the five years to 2026 as niche producers increasingly sell their own products or
directly interact with retailers.

OTHER
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Other markets include uniform sales to health, welfare and defence
industries, sold either directly or via contract; direct mail orders; and
internet stores.

Other markets account for 2.8% of industry revenue in 2021. Online retail is a fast-growing market for industry
products, and the rise of high-speed internet across Canadian households has made it possible for online shoppers
to quickly download product images and complete purchases in seconds. Over the coming years, IBISWorld expects
internet retail to account for an increasingly larger share of the industry.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    High and Steady

Imports

Import penetration into the Canadian Women's, Girls' and Infants' Apparel Manufacturing industry is significant and
increasing. Imported women's, girls' and infants' apparel is expected to satisfy 98.4% of domestic demand in 2021,
up from 97.5% in 2016. Import competition has increased since the Least Developed Country (LDC) tariff program
was initiated in 2003, removing industry tariffs on products manufactured in 49 low labour cost countries. As a result,
imports from LDCs have skyrocketed. However, the value of industry imports has declined, falling at an annualized
rate of 2.0% to $5.2 billion over the five years to 2021, and dropping dramatically in 2020 alone due to the
COVID-19 (coronavirus) pandemic. The pandemic has caused many factory closures abroad, which restricted
Canada's ability to import products.

China exports more women's, girls' and infants' apparel into Canada than any other country. In 2021, China is
expected to account for 30.4% of industry imports. However, this share has decreased over the past five years as
labour costs in China have increased, reducing the relative savings of offshoring production to this country. During
the same period, China's share of industry imports sourced from relatively lower labour cost countries, such as
Bangladesh, Cambodia and Vietnam, have increased. IBISWorld expects this trend to continue over the five years
to 2026, as the cost of living and labour costs in traditional offshore production locations, such as China, continue to
increase, and overseas production increasingly moves to less developed countries.

Exports

Conversely, the value of industry exports has risen at an annualized rate of 2.5% to $410.9 million over the five
years to 2021. In 2021, the United States is expected to account for 49.2% of industry exports. This represents a
decrease during the period, as consumer demand in other countries has risen due to improved economic conditions.
In 2021, China, the Netherlands and the United Kingdom are expected to account for 18.8%, 10.1% and 4.8% of
industry exports, respectively.

Exported products are anticipated to account for 83.0% of revenue in 2021, making shipments to foreign markets a
significant contributor to keeping industry revenue afloat. As the domestic market has shrunk, industry companies
have sought out overseas markets to bolster revenue and help keep profit afloat. Since Canadian women's, girls'
and infants' apparel manufacturers have increasingly moved production away from low-end products and toward
value-added fashion goods, industry operators do not have to compete with low-cost apparel in export markets and
can instead trade on the value, cachet and quality of its designer products. Canada's largest export markets are
developed countries that demand high-quality products. For instance, Canada Goose Holdings Inc.'s down jackets
and parkas are very popular across the world, and these outerwear products can retail for up to $2,000. As a result,
IBISWorld expects Canadian apparel exports to slightly increase as a share of industry revenue over the next five
years as import penetration continues to threaten domestic operators.
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Business
Locations

  Similar to other manufacturing industries, operators in the Canadian Women's, Girls' and Infants' Apparel Manufacturing industry
are generally located close to shipping lines that connect them to both upstream suppliers and downstream customers, thereby
keeping distribution costs low. Moreover, companies prefer to be located near densely populated areas, since these hubs contain
both large pools of available labour and significant consumer bases. Being located near their customers enables manufacturers to
easily keep up with the latest fashions and consumer preferences, which, in turn, gives them the ability to gear production toward
the latest trends.

In 2021, 53.5% of industry establishments are expected to be located in Quebec, which is home to 22.5% of the population. In
addition to being one of Canada's most populous provinces, Quebec is also a particularly appealing hub for women's, girls' and
infants' apparel manufacturers due to the presence of Montreal. The city's international populace, close ties to France and historic
fur trade have long made it a world capital for fashion, enticing manufacturers to set up operations to benefit from Montreal's brand
name and consumer base. Textile, cotton and dye producers have been established in Montreal since tariffs made European
goods more expensive in Canada at the end of the 19th century. Industry experts have noted that Quebec washed and produced
more denim products than any other region in the world until the 1980s. Although much of this production has disappeared due to
offshoring and a general decline in demand for denim, Quebec has maintained its reputation for textile production and apparel
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manufacturing.

In 2021, Canada's most populous province, Ontario, is home to 26.5% of industry establishments, in addition to accounting for
38.8% of the population. Major cities in Ontario, such as Toronto, Ottawa and Hamilton, boast large consumer bases and a wide
variety of retail outlets through which industry producers can sell their goods. Moreover, most of these cities are also located close
to the US border, facilitating easy and inexpensive cross-border trade with the United States, which is Canada's largest export
market.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Women's, Girls' and Infants' Apparel Manufacturing industry in Canada has a low to moderate level of market
share concentration, with the three largest companies generating 48.8% of industry revenue in 2021. Since the
removal of tariff barriers in 2003, the apparel market in Canada has been flooded with low-priced products from low-
wage countries such as Bangladesh, Cambodia, China and Vietnam. As a result, many Canadian companies have
been largely unable to remain price competitive, with many exiting the industry, choosing to offshore their
manufacturing operations. Remaining industry players have been forced to adapt to significant apparel import
penetration. For example, major industry operator Canada Goose Holdings Inc. has experienced revenue growth by
producing specialty, high valued-added women's winter apparel, proudly bearing the Made in Canada label.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Establishment of export markets:
Industry products sold in export markets generate an increasingly large portion of industry revenue. Industry
operators that have established sales relationships with foreign buyers will likely experience especially high demand
and revenue.

Access to niche markets:
As foreign-made products continue to dominate the mass market, industry producers that best cater to niche
markets, such as consumers that prefer Canadian-made products, will likely be able to claim a larger share of the
shrinking domestic market.

Economies of scale:
Companies that can take advantage of size advantages will likely be better able to negotiate contracts with suppliers
and reduce costs, thereby experiencing higher profit and offering their customers attractively lower prices.

Ability to alter goods and services produced in favour of market conditions:
Demand for women's girls' and infants’ apparel is highly vulnerable to changes in fashion. Producers able to adjust
their production and offerings in line with the latest trends will likely be better able to attract and retain customers.
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Cost Structure
Benchmarks

  Profit

Profit, defined as earnings before interest and taxes, is expected to
represent 5.7% of revenue in 2021, although profit can vary based on a
company's size and product offerings. Industry operators that produce
niche or handcrafted items will likely experience higher profit, as they
are able to price their products at a premium. High-end products
similarly net higher profit. For example, Mini Mioche specializes in both
high-end and niche products by manufacturing premium and
sustainable clothing for infants and children. This strategy of producing
high-end clothing using sustainable practises and ethically sourced
materials enabled the company to earn a spot in the Globe and Mail's
report on Canada's top growing companies in 2019 (latest data
available).

Conversely, companies that manufacture largely homogenous products
endure significant price competition from inexpensive import
substitutes. Many of these companies may also experience losses
before opting to offshore production. As a result, profit has decreased
over the five years to 2021. In addition, declining profit can be attributed
to the ongoing COVID-19 (coronavirus) pandemic, which has caused
different supply chain issues due to the industry's reliance on imports.
With factory closures, rising cotton prices and increased shipping
prices, domestic operators were forced to absorb most costs due to the
extreme competition endured within the industry. Thus, further
attributing to profit decreasing over the five years to 2021.
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  Wages

Wage costs are anticipated to account for 23.7% of revenue in 2021.
Apparel manufacturing in Canada is still generally labour intensive,
particularly for increasingly popular niche and high-end apparel lines.
Industry spending on wages has increased over the past five years,
despite revenue contracting. While the industry's contraction has forced
some companies to exit or lay off workers as a means for cutting costs
to remain afloat, operators still heavily rely on labour, and therefore,
wages' share of revenue has continued to increase.

 

  Purchases

Purchases are expected to comprise 43.0% of industry revenue in
2021. In addition to traditional inputs, such as fabric and thread,
industry operators that produce niche lines also need to invest in
specialty materials. For high-end product lines, operators may need to
purchase expensive decorative work, such as beads or gems, or high-
quality performance components, such as down feathers and
breathable materials. Despite the world price of cotton increasing an
annualized 3.9% over the five years to 2021, purchase costs have still
managed to slightly decrease due to the increasing dependence of
imports over domestic demand.

 

  Marketing

In 2021, marketing costs account for an estimated 3.4% of industry
revenue, stagnating over the past five years. This is a result of large
companies with extensive marketing operations dominating the
industry.
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  Depreciation

In 2021, 1.5% of revenue is anticipated to be invested in depreciable
capital equipment, such as factory machinery.

 

  Rent

In 2021, the average industry operator is expected to spend 5.3% of
revenue on rent costs.

 

  Utilities

In 2021, the average industry operator is expected to spend 0.6% of
revenue on utility costs.

 

  Other Costs

Other industry costs include insurance, financial and legal services and
repairs, and these costs are expected to account for 16.7% of industry
revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  Competition for the Canadian Women's, Girls' and Infants' Apparel
Manufacturing industry from imports is robust.

Imported product substitutes are expected to satisfy 98.4% of domestic demand for women's, girls' and infants'
apparel in 2021. IBISWorld forecasts that this percentage will likely decrease over the five years to 2026, as the
Canadian effective exchange rate is expected to fall, resulting in a depreciating Canadian dollar. While most industry
imports come from China, its share of industry imports has fallen over the five years to 2021 as countries with even
lower labour costs, such as Bangladesh, Cambodia and Vietnam, have experienced growth in demand for their low-
price products. Former industry operators shifting their production offshore to these and other similar countries has
only served to further increase external competition, as these companies would previously have been engaged in
internal competition.

Canadian companies can compete both domestically and in export markets on brand strength, design and overall
product quality. For instance, Canada Goose Holdings Inc. has achieved significant popularity worldwide following a
2013 Sports Illustrated swimsuit issue cover that featured model Kate Upton in Antarctica posing in one of the
company's down parkas. In this way, the company could leverage both its brand cachet and technical capabilities of
its high-end, niche products to attract customers in domestic and foreign markets.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The Women's, Girls' and Infants' Apparel Manufacturing
industry in Canada is highly competitive, thereby limiting
new entrants' ability to establish successful businesses.
Potential industry entrants must be able to compete with
foreign operators that can keep their prices low due to
lower labour costs. Additionally, the industry's declining
life cycle stage indicates that there are few opportunities
for expansion. The establishment of new operations
necessitates spending on plant and equipment
acquisition, in addition to the cost of manual labour to
perform detailed tasks. Moreover, consumers have a high
degree of loyalty to well-entrenched brands, making the
introduction of new brands onto the market very difficult.
Brand loyalty also affects the supply side of the industry,
as brand licensors often choose to maintain long-term
relationships with manufacturers to ensure product
consistency. Licence agreements provide established
manufacturers with exclusive rights to produce certain
brands, so new companies may have trouble gaining
access to licence owners and acquiring valuable brands.
Similarly, new and small manufacturers also endure the
task of securing downstream retail contracts.

However, the industry is only moderately consolidated,
enabling possible entrants to potentially capture niche
markets. In fact, companies remaining in the broader
Canadian apparel manufacturing industry cater to specific
fashion or regional markets. Canada Goose Holdings Inc.,
for example, has specialized almost entirely in the
production of quality winter coats and jackets. Likewise,
Gildan Activewear Inc. manufactures only women's
hosiery and legwear. The fragmented nature of women's,
girls' and infants' apparel manufacturing in Canada may
keep barriers to industry entry irrelevant to determined
industry entrants seeking to specialize in the manufacture
of a niche product that is not covered within an existing
player's product portfolio.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Decline  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Women's, Girls' and Infants' Apparel Manufacturing industry in Canada has a very high level of globalization. Apparel
manufacturing processes are generally difficult to entirely mechanize, and the industry is therefore highly labour intensive.
As a result, industry operators have offshored operations to countries with lower wages. As pressure mounts from
shareholders seeking higher returns and downstream retailers favouring lower-priced products, manufacturing operators
seek out production methods that provide the highest efficiency and productivity, while keeping costs as low as possible.
Many companies have left the industry in recent years due to this pressure. In 2021, imports are expected to satisfy
98.4% of domestic demand.

In addition, Canadian apparel manufacturers make a significant portion of annual revenue from selling their products
abroad. For example, major industry operator Canada Goose Holdings Inc. generates one-third of its revenue from its US
market. Industry exports are expected to account for 83.0% of industry revenue in 2021, with countries such as the United
States, the Netherlands, China and the United Kingdom presenting lucrative opportunities. As a result, exchange rates
play a large role in this industry. Relative currency prices determine the costs of Canadian goods on foreign markets,
which in turn affects industry revenue. Despite the Canadian dollar appreciating over the five years to 2021, industry
exports are still expected to represent a substantial share of revenue.

The level of globalization in 2021 is likely to still be depressed due to the outbreak of COVID-19 (coronavirus). The
emergence of the virus led to weakened supply chains and trade levels between Canada and its trade partners, resulting
in a large decrease in revenue and profit in 2020.
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Major Companies

Major Players Canada Goose Holdings Inc.

Market Share: 35.0%

  Toronto-based Canada Goose Holdings Inc. (Canada Goose) was founded in 1957 and manufactures outerwear for
cold weather use. Products include down-filled coats and parkas, which can be distinguished by the company's
signature red, blue and white logo patch. In addition to coats and parkas, the company also manufactures vests,
hats, gloves and other cold weather apparel. The company's Expedition Parka is routinely issued to researchers in
Antarctica, and in recent years, many high-profile celebrities, models and performers have been photographed
wearing Canada Goose products. Although the company has not paid for any of these endorsements, the brand's
visibility has greatly increased the popularity of Canada Goose products in recent years, spurring consumer
demand. Company products are only sold exclusively at high-end retailers, and Canada Goose parkas can retail for
more than $2,000.

In addition to the high-performance and high-fashion appeal of its products, Canada Goose has further captured
market share by publicizing its commitment to manufacturing apparel entirely in Canada. The company, which
employs more than 4,000 people, owns eight large manufacturing facilities in Canada, including two in Quebec, and
contracts out production to more than 20 other companies across Canada. Canada Goose is publicly traded, with
private investment company Bain Capital LP owning a majority stake. Through its initial public offering, which
occurred in early 2017, the company generated $255.0 million in total revenue. Strong demand from the US market,
which accounts for one-third of Canada Goose's total revenue, has been a key driver of the company's growth over
the five years to 2021.

Financial performance

Canada Goose's industry-relevant revenue is anticipated to increase rapidly, rising at an annualized rate of 18.3% to
$173.2 million over the five years to 2021. The company's operating profit, defined as earnings before interest and
taxes, is expected to grow at an annualized rate of 20.8% to $19.3 million during the same period. Such growth has
been fuelled by favourable shifts in consumers' preferences, despite struggling economic conditions from the
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COVID-19 (coronavirus) pandemic. Although the company's industry-relevant revenue decreased in 2020, Canada
Goose's notoriety in recent years, particularly in the United States, as a leading provider of high-quality products has
kept its revenue afloat. As Canada Goose continues to grow, it will likely seek to expand its consumer base by
seasonally diversifying its product offerings.

 
Canada Goose Holdings Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 74.9 N/C 7.5 N/C
2017 110.5 47.5 25.8 244.0
2018 141.7 28.2 33.6 30.2
2019 141.6 -0.1 28.4 -15.5
2020 105.1 -25.8 13.6 -52.1
2021 173.2 64.8 19.3 41.9

Source: Annual Report and IBISWorld
Note: *Estimates

Gildan Activewear Inc.

Market Share: 12.2%

  Headquartered in Montreal and traded on both the Toronto and New York City stock exchanges, Gildan Activewear
Inc. (Gildan) primarily sells basic, low-value apparel products, such as socks, underwear, fleece and T-shirts, to
third-party buyers across North America and Europe, which then screen print designs onto these items. The
company has 46,000 employees and maintains 23 manufacturing facilities across the world. Given the low-fashion
nature of the company's products, demand for its apparel is not particularly volatile. Consequently, changes in
fashion or trends generally will not likely have a significant influence on demand.

In July 2014, the company acquired Doris Inc. (Doris), Montreal-based former Canadian market leader in branded
ladies' hosiery and legwear, for a reported $110.0 million. Doris owned popular pantyhose brands, such as Secret
and Silks in Canada and the Kushyfoot brand in the United States. With the addition of an established ladies'
intimate apparel platform, Gildan increased the company's manufacturing capabilities and expanded its portfolio to
include industry-relevant women's apparel products. Although Gildan generated $2.7 billion in total sales in 2020
(latest data available), the company only operates one manufacturing location in Canada, which is a sheer hosiery
production facility outside of Montreal that was gained in the Doris acquisition. This single manufacturing facility
constitutes the company's industry-relevant operations. All of Gildan's other manufacturing plants are not relevant to
this industry, as they are located in the United States, Mexico, Central America, the Caribbean and Bangladesh.

Financial performance

Gildan entered the industry in 2014, following its Doris acquisition. IBISWorld expects a boost from its Canadian
ladies-branded hosiery and legwear manufacturing operations. However, Gildan's industry-relevant revenue has
decreased at an annualized rate of 7.1% to $60.6 million over the five years to 2021. This decrease is mainly due to
the adverse economic effects from the COVID-19 (coronavirus) pandemic. The company's operating profit, defined
as earnings before interest and taxes, has also declined, falling at an annualized rate of 40.0% to $1.0 million over
the five years to 2021. This decrease in profit can also be attributed to the coronavirus pandemic, which has caused
raw material prices to increase, supply shortages and many other unfavourable economic conditions.
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Gildan Activewear Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 87.4 N/C 12.9 N/C
2017 94.2 7.8 14.5 12.4
2018 86.8 -7.9 13.1 -9.7
2019 84.5 -2.6 11.7 -10.7
2020 56.6 -33.0 0.5 -95.7
2021 60.6 7.1 1.0 100.0

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies Mini Mioche

  Market Share: 1.6%
  Founded in 2008, Mini Mioche is a private childrens' apparel brand that focuses on manufacturing sustainable

clothing for all children. Headquartered in Toronto, the company focuses on manufacturing everything in Canada,
using premium organic cotton fabrics. The company aims to create soft, comfortable and unisex clothing for all
children. In addition, the company is active in supporting a plethora of social causes, which include using a low
impact dye process on the fabrics, minimizing the use of plastic packaging, offering an in-store donation program
and giving back to the community. In 2019, the company was recognized as one of the top growing companies by
the Globe and Mail (latest data available.) In 2021, IBISWorld estimates the company will generate $7.7 million in
industry-relevant revenue, commanding 1.6% of the market.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Labour costs are significantly higher than capital
investment in the Women's, Girls' and Infants' Apparel
Manufacturing industry in Canada. IBISWorld estimates
that an average industry operator spends $0.06 on capital
purchases for every $1.00 spent on labour expenses. Many
functions in this industry, including cutting and sewing,
often require highly skilled manual labour. Moreover,
pattern design is also a labour-intensive and skilled activity.
As relatively inexpensive products from overseas
manufacturers continue to satisfy an overwhelming portion
of domestic demand for women's, girls' and infants'
apparel, domestic manufacturers have increasingly
appealed to Canadian consumers by offering specialty,
niche or high-end products, touting their Made in Canada
status. These products are generally high-quality and may
require even more specialty manual labour, such as
beading and embellishing.

Capital intensity has remained stable over the five years to
2021, as manufacturers have been forced to lay off some
skilled workers due to weak demand for domestically
manufactured apparel. Moreover, some companies have
increased investment in automation to keep costs low and
offer competitively priced products. Nevertheless,
IBISWorld expects capital intensity to remain relatively
stable over the five years to 2026 as handcrafted products
continue to represent an increasingly large portion of
industry products sold in Canada.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological disruption in the Canadian Women's, Girls' and Infants' Apparel
Manufacturing industry has been minimal.

While there is not a great need to replace the industry's existing systems and core functions, any technological
advancement would be adopted by industry operators to increase efficiency in apparel manufacturing. The greatest
disruption has been from less expensive imports, not from operators creating different products or creating the products
with alternative methods of technological innovation.

The level of technology change is    Low

  Technology does not play a large part in the production for the Canadian
Women's, Girls' and Infants' Apparel Manufacturing industry.

Almost all apparel has some level of technological production, although only the least expensive, lowest margin products
employ full-scale automated production. As the industry has consolidated and experienced stronger competition from
imports, producers have generally turned to specialty, high-value products to maintain market share and profit. These
products are generally carefully designed and at least partially handcrafted, further minimizing the effect of technology on
production.

However, automated production technology represents a potential source of cost savings for industry operators.
Consequently, most companies have automated their production processes to at least some extent. Investment in time-,
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money- and energy-saving production line efficiency boosters has increased slightly over the five years to 2021, and will
likely continue as producers endure a highly constricted and competitive market. Large companies are more able and likely
to invest significantly in such technology. However, many companies that make large investments in automation technology
produce lower-margin, lower-end industry products that are mostly produced offshore.

Revenue
Volatility

The level of volatility is    High

  The Women's, Girls' and Infants' Apparel Manufacturing industry in Canada
has experienced a high level of revenue volatility over the five years to 2021.

Revenue has been extremely volatile, declining as much as 17.0% in 2020 and increasing as much as 15.0% in 2018. The
previous period was plagued by consistent revenue declines, however, revenue drops have tempered in recent years, as
the exit of unsuccessful players has left only the most competitive companies operating within the industry. Fluctuating
international trade conditions also affects industry revenue volatility. Shifting currency exchange rates tend to affect
domestic demand foreign-made imports, and foreign demand for Canadian products. IBISWorld expects industry revenue
volatility to temper over the five years to 2026, as the remaining industry operators increasingly cater to niche markets and
the Canadian effective exchange rate index, which measures the value of the Canadian dollar compared with major trading
partners, stabilizes.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Operators in the Canadian Women's, Girls' and Infants' Apparel Manufacturing
industry must comply with the Textile Labelling Act.

The Fair Business Practices Branch of the Competition Bureau enforces the statutes of this act, which mandate that
apparel labels include information regarding the types of fibre used in a garment, instructions for proper care and clear
identification of a product's country of origin. The Canadian Border Services Agency largely oversees country of origin
labelling. Industry products designed for specific uses, such as medical garments or protective service apparel, may be
subject to further government scrutiny to ensure that certain design and production standards are met.

Industry operators must also abide by occupational regulations. The Canada Occupational Health and Safety Regulations
provide standards and guidelines pertaining to workplace facilities, electricity, sanitation and sound, among others. Wage
standards are also in place for all Canadian employers, including manufacturers, which must abide by minimum wage laws,
equal wage standards and tax laws. Companies are also subject to global initiatives such as the Fair Factories
Clearinghouse, the Business Social Compliance Initiative and the United Nations Global Compact Framework. Each of
these programs is aimed at setting universal standards for factory and working conditions, environmental law compliance
and anticorruption laws within the apparel sector.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady
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The government does not provide any specific assistance to the Women's,
Girls' and Infants' Apparel Manufacturing industry in Canada.

Until 2010, Industry Canada was responsible for administering the Canadian Apparel and Textile Industries Program
(CATIP). CATIP aided industry players and associations in an effort to streamline production processes, enhance access to
capital and develop effective marketing strategies. The program was launched in 2002 and expanded in 2004 with the
introduction of the Textile Production Efficiency Component, which aimed to make domestic textile manufacturers more
competitive globally. However, both programs ended in 2010, thus the industry does not currently receive any special
government assistance. Many industry participants argue that the 2003 enactment of the Least Developed Countries Tariff
removal program has significantly disadvantaged domestic apparel producers by letting low-price, low-end products from
less-developed countries flood the domestic market.

While the industry does not receive any direct government support, it does benefit from the existence of several
associations that provide varying levels of assistance. Individual provinces have their own apparel trade associations, such
as Apparel & Gear BC, the Apparel Manufacturers Institute of Quebec and Apparel Ontario, while the nationwide Canadian
Textile Association routinely offers networking opportunities to its members. The Canadian Apparel Federation (CAF)
provides resources and support for operators in the manufacturing, wholesale and retail sectors. Registered members also
receive services such as product safety management, customs and trade education and management, product
development support and supply chain management. CAF also advocates on behalf of its members on issues such as
international trade and government regulations. A variety of nationwide associations also exist to cater to specific industry
needs. Apparel Connexion, formerly known as the Apparel Human Resources Council, is a nonprofit industry organization
that supports the development of human resources support for the Canadian apparel industry, while VestechPro Apparel
Research and Innovation Center is a research centre focused on developing innovative technology to support the broader
apparel industry in Quebec.

Due to the spread of COVID-19 (coronavirus), the Canadian government instituted a variety of assistance programs that
some industry operators may have qualified for in 2020. For example, the Canada Emergency Wage Subsidy covered a
portion of an employee's wages for eligible employers that were negatively affected by the coronavirus pandemic, this
program is still available until October 23, 2021. Additionally, operators were able to take advantage of tax deferrals and
improved access to credit and loans to remain liquid. The Canada Emergency Business Account also provided interest-free
loans to small businesses of up to $60,000, where $20,000 would be forgiven if the loan is repaid before December 31,
2022. Large operators were also able to apply for bridge financing through the Large Employer Emergency Financing
Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian-
dollar

effective
exchange rate

index (Index)
2012 731 222 609 582 3,882 275 4,291 195 4,748 149
2013 574 206 681 651 3,190 290 4,668 163 4,952 142
2014 609 195 626 598 3,391 319 4,890 162 5,180 131
2015 533 201 599 572 3,525 388 5,578 163 5,723 122
2016 507 163 589 563 1,872 363 5,701 114 5,845 119
2017 550 198 596 569 2,954 377 5,936 156 6,108 118
2018 632 201 599 572 2,945 434 5,892 141 6,091 115
2019 581 184 574 548 2,573 494 6,154 128 6,241 113
2020 482 125 571 545 2,334 349 4,751 115 4,884 111
2021 495 153 569 542 2,370 411 5,165 117 5,249 117
2022 491 151 563 536 2,350 409 4,363 116 4,445 116
2023 490 151 559 532 2,337 409 3,765 116 3,846 115
2024 489 151 556 529 2,355 409 3,399 116 3,479 114
2025 487 150 552 525 2,331 408 3,084 115 3,163 113
2026 485 149 547 520 2,305 407 2,809 114 2,887 112

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Canadian-
dollar

effective
exchange rate

index (%)
2012 -11.4 -1.56 -7.31 -7.33 -10.4 -1.69 -0.40 -6.12 -2.18 -1.39
2013 -21.6 -7.44 11.8 11.9 -17.8 5.61 8.79 -16.2 4.30 -5.16
2014 6.11 -5.26 -8.08 -8.15 6.30 10.0 4.75 -0.68 4.61 -7.56
2015 -12.4 3.13 -4.32 -4.35 3.95 21.8 14.1 0.36 10.5 -7.10
2016 -4.94 -18.6 -1.67 -1.58 -46.9 -6.49 2.19 -30.3 2.12 -2.14
2017 8.38 20.9 1.18 1.06 57.8 3.74 4.11 37.5 4.50 -1.10
2018 15.0 1.56 0.50 0.52 -0.31 15.2 -0.73 -9.61 -0.29 -2.21
2019 -8.10 -8.43 -4.18 -4.20 -12.6 13.9 4.44 -9.01 2.47 -2.35
2020 -17.1 -32.1 -0.53 -0.55 -9.29 -29.4 -22.8 -10.3 -21.7 -1.25
2021 2.73 22.2 -0.36 -0.56 1.54 17.8 8.70 1.73 7.47 4.86
2022 -0.75 -0.99 -1.06 -1.11 -0.85 -0.52 -15.5 -0.77 -15.3 -0.86
2023 -0.23 -0.34 -0.72 -0.75 -0.56 0.07 -13.7 -0.52 -13.5 -0.87
2024 -0.25 0.33 -0.54 -0.57 0.77 -0.08 -9.73 0.51 -9.55 -0.62
2025 -0.41 -0.67 -0.72 -0.76 -1.02 -0.20 -9.26 -0.86 -9.08 -0.71
2026 -0.54 -0.80 -0.91 -0.96 -1.12 -0.35 -8.91 -0.96 -8.72 -0.71

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 30.4 90.4 37.5 188 26.7 6.37 50,232
2013 35.8 94.3 50.5 180 28.5 4.68 51,223
2014 32.0 94.4 52.4 180 26.7 5.42 47,862
2015 37.7 97.5 72.8 151 30.5 5.88 46,213
2016 32.2 97.5 71.6 271 22.4 3.18 60,630
2017 36.0 97.2 68.6 186 28.4 4.96 52,844
2018 31.8 96.7 68.6 215 22.3 4.92 47,912
2019 31.6 98.6 85.1 226 22.1 4.48 49,903
2020 25.9 97.3 72.4 206 23.9 4.09 49,357
2021 30.8 98.4 83.0 209 23.7 4.17 49,451
2022 30.7 98.1 83.2 209 23.7 4.17 49,489
2023 30.7 97.9 83.4 210 23.6 4.18 49,508
2024 30.9 97.7 83.6 208 23.8 4.24 49,384
2025 30.8 97.5 83.8 209 23.7 4.22 49,464
2026 30.7 97.3 83.9 210 23.6 4.21 49,544

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Apparel Federation
http://www.apparel.ca

VestechPro Apparel Research and Innovation Center
http://www.vestechpro.com

Canadian Textile Industry Association
http://www.canadiantextiles.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon CUT AND SEW
Apparel that has been made from cutting and sewing raw fabric, as opposed to knitting or simply printing on precut
and sewn fabric.

LEAST DEVELOPED COUNTRIES
A UN designation for countries with low socioeconomic development indicators.

OFFSHORING
Relocating part of a company's business operations, such as manufacturing or accounting, to a country other than
where it is headquartered, whether the work is outsourced or stays within the company.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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