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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Men's and Boys' Apparel Manufacturing industry in Canada primarily makes products that are discretionary for
consumers. As a result, when economic uncertainty rises, demand falls, drastically constraining revenue. For more
detail, please see the Demand Determinants chapter.

• The industry's level of competition is forecast to rise as retail activity slows and remaining players must compete
more heavily for the remaining market for industry products. For more detail, please see the Basis of Competition
chapter.

• The industry is expected to become slightly more concentrated as demand declines. In this fragmented industry,
small operators may be forced to merge or be acquired by larger players to survive. For more detail, please see the
Market Share Concentration chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Men's & Boys' Apparel Manufacturing in Canada January 2022

5 IBISWorld.com

About This Industry
Industry Definition The Men’s & Boys’ Apparel Manufacturing industry in Canada manufactures men’s and boys’ apparel from

purchased fabrics.

Major Players Jack Victor Limited

Main Activities The primary activities of this industry are:

Designing and manufacturing suits

Designing and manufacturing coats and outerwear

Designing and manufacturing pants

Designing and manufacturing shirts

Designing and manufacturing athletic apparel

Designing and manufacturing snow apparel

Designing and manufacturing swim apparel

Designing and manufacturing underwear

The major products and services in this industry are:

Underwear and nightwear

Suits, coats and overcoats

Shirts and sweaters

Pants, trousers, slacks and jeans

Snow apparel

Other
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Supply Chain

SIMILAR INDUSTRIES

Textile Mills in Canada Women's, Girls' & Infants' Apparel
Manufacturing in Canada

Men's Clothing Stores in Canada Women's Clothing Stores in Canada

Department Stores in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Global Apparel Manufacturing Men's & Boys' Apparel
Manufacturing in the US

Surgical Apparel Manufacturing Tactical & Service Clothing
Manufacturing

Men's and Boys' Wear
Manufacturing in Australia

Sleepwear, Underwear and Infant
Clothing Manufacturing in
Australia

Tailoring and Clothing
Accessories Manufacturing in
Australia

Silk Fabric and Clothing
Manufacturing

Apparel Manufacturing in China Clothing Manufacturing in the UK Clothing Manufacturing in Ireland  
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Industry at a Glance
Key Statistics

$1.4bn
Revenue

Annual Growth

2017–2022

1.3%

Annual Growth

2022–2027

0.8%

Annual Growth

2017–2027

 

$117.5m
Profit

Annual Growth

2017–2022

2.1%

  Annual Growth

2017–2022

 

8.5%
Profit Margin

Annual Growth

2017–2022

0.3pp

  Annual Growth

2017–2022

 

193
Businesses

Annual Growth

2017–2022

-4.7%

Annual Growth

2022–2027

-1.9%

Annual Growth

2017–2027

 

7,834
Employment

Annual Growth

2017–2022

2.9%

Annual Growth

2022–2027

0.6%

Annual Growth

2017–2027

 

$328.6m
Wages

Annual Growth

2017–2022

2.6%

Annual Growth

2022–2027

0.6%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

-2.6%
Demand from clothing stores

-0.9%
Consumer confidence index

1.6%
Per capita disposable income

1.0%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Increasing

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Industry Globalization

High / Increasing

  Competition
High / Increasing

 

Key Trends

 Many retailers have switched to purchasing imported men's
and boys' apparel

 International trade has become an important factor for
industry operators

 Significant import penetration has resulted in an exodus of
industry operators

 The anticipated depreciation of the dollar is expected to
drive industry product sales abroad

 Strong import penetration will likely be supported by a shift in
apparel manufacturing from China to Vietnam

 Operators may benefit from introducing software that
enables 3D body scanning

 Many operators have exited the industry due to heightened
import competition
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Imports

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2017-2022)

  High Revenue Growth (2022-2027)

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2022)

  Low Outlier Growth

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Dress for success: A depreciating Canadian dollar will likely increase the
affordability of industry products abroad

The Men's and Boys' Apparel Manufacturing industry in Canada has been characterized by offshoring, import
competition and a significant shift toward the production of high-end products over the five years to 2022. The
industry, which manufactures men's and boys' apparel from purchased fabrics, has been challenged by high import
penetration. However, operators that have shifted toward producing high-end, value-added designer and
handcrafted fashion have managed to boost the industry. Consequently, industry revenue is expected to rise an
annualized 1.3% to $1.4 billion over the five years to 2022. This includes an increase of 2.3% in 2022 alone as
economic recovery from the COVID-19 (coronavirus) continues, which will likely support trade and retail activity, the
two most important downstream markets for industry products. This trend is also expected to support profit recovery.

Industry imports are expected to satisfy 79.8% of domestic demand in 2022. Apparel imports tend to be less
expensive than domestically made goods because operators in foreign countries benefit from relatively low labour
costs. Consequently, imported clothing is more attractive to downstream wholesalers and retailers, posing a
competitive threat to domestic manufacturers. While heightened import competition has weighed heavily on the
industry, many operators have exited the industry. Those that remain have increasingly turned to foreign markets as
a means of generating revenue growth. These operators mainly produce specialized premium apparel that have
accumulated attention in the export market. The depreciation of the Canadian dollar prior to the pandemic made
industry products more affordable for foreign consumers. Industry exports are anticipated to grow an annualized
0.2% to $489.8 million over the five years to 2022, despite sharp increase in 2021 as the economy grew quickly. An
expanding export market represents a bright spot for the industry, aiding revenue growth over the five years to 2022.

However, over the five years to 2027, revenue growth is expected to slow while the average industry profit margin
increases. A forecast depreciating Canadian dollar will increase the affordability of industry products abroad,
supporting a rebound following the worst of the coronavirus pandemic. Overall, industry revenue is expected to
increase an annualized 0.8% to $1.4 billion over the five years to 2027.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

Since the Canadian Men's and Boys' Apparel Manufacturing industry is highly reliant on international trade, the
value of the loonie has a significant effect on the prices of imports and exports. When the dollar appreciates, imports
become less expensive domestically, while exports become more expensive to foreign buyers. Conversely, when
the dollar depreciates, domestically manufactured apparel becomes more attractive on the international market,
while imports become less affordable domestically. The Canadian effective exchange rate (CEER) index is expected
to decrease in 2022.

 

Per capita disposable income

The level of per capita disposable income determines the volume and value of men's and boys' apparel purchases.
When consumers' incomes grow, they are more likely to buy premium clothing, which carries a higher price tag than
basic pieces and results in a higher profit margin for industry operators. Conversely, when disposable income
declines, shoppers are more likely to purchase necessities, which cost less and have a lower margin. Per capita
disposable income is expected to decrease in 2022, posing a potential threat to the industry.

 

Consumer confidence index

The Consumer Confidence Index measures consumer optimism regarding the current economic environment and is
an indicator of consumer product sales. Consumer confidence is influenced by a variety of economic indicators,
including household finances, business conditions and unemployment. When consumers' confidence rises, they
tend to increase their spending on nondiscretionary goods, such as industry products. The Consumer Confidence
Index is expected to increase in 2022, representing a potential opportunity for the industry.

 

Demand from clothing stores

Apparel stores influence the level of demand for industry products. When demand from the retail sector grows,
revenue at the manufacturing level also increases. The opposite is true when demand from retailers wanes.
Demand from clothing stores is expected to increase in 2022.
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Current
Performance

The Men's and Boys' Apparel Manufacturing industry in Canada has
experienced mounting competitive pressure from imports over the five
years to 2022.

However, imports are anticipated to account for 79.8% of domestic demand in 2022, slightly down from 83.6% in
2017. The high import penetration observed in this industry is typical for apparel manufacturers in most of North
America and Western Europe, as the cost of domestic labour is higher than that in emerging market economies,
such as India, Vietnam, Cambodia, Bangladesh and Pakistan. Labour costs in China are rising, but remain well
below the level in Canada.

Despite significant competitive pressures from imports, the industry has managed to generate revenue growth over
the past five years. The Canadian effective exchange rate (CEER) index, which compares the Canadian dollar with
the currencies of Canada's primary trading partners, has grown over the past five years, though this is due to steep
inflation in 2021 as a result of economic recovery from the COVID-19 (coronavirus) pandemic. The decline during
most of the period reflects the depreciation of the Canadian dollar, which has boosted foreign demand for
increasingly affordable industry products prior to 2021. Driven by strong export gains during most of the period, the
industry has managed to generate growth, with revenue expected to rise an annualized 1.3% to $1.4 billion over the
five years to 2022. This includes an increase of 2.3% in 2022 alone as the economy continues to grow in the wake
of the coronavirus pandemic.

DOMESTIC DEMAND

Domestically produced apparel is significantly more expensive than its
substitutes produced in East and South Asia.

Downstream demand from retailers is one of the most significant factors driving this industry's performance.
However, retail demand has been increasingly satisfied by imports, resulting in tension in revenue growth. Despite a
depreciating dollar during most of the period, imports from foreign manufactures leveraging low labour and
regulatory costs have remained highly price competitive. Consequently, many retailers have switched from
purchasing domestically manufactured men's and boys' apparel to imported varieties. Thus, even though demand
from men's clothing stores is expected to increase over the five years to 2022, most of it will likely manifest in the
purchase of imported apparel as a substitute for domestically manufactured items.

THE INTERNATIONAL ARENA

International trade has become an important factor for industry operators,
and import penetration has remained high over the past five years.

Imports accounted for 83.6% of domestic demand in 2017, while in 2022, imports are expected to satisfy 79.8% of
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demand. Competitive pricing has led to a shift in consumer preference for imported apparel. Consequently, imports
have increased during the majority of the period, though due to trade difficulties stemming from the pandemic,
imports are forecast to fall an annualized 3.0% to $3.5 billion over the five years to 2022.

In response to intense import penetration into the domestic market, many industry operators have become export
oriented, producing high-value and high-quality apparel, such as tailored dress suits and winter outerwear for high-
income consumers abroad. A rising focus on exports has resulted in their share of revenue remaining steady during
much of the period. The depreciation of the Canadian dollar has provided much-needed relief to industry operators
by increasing foreign demand for industry products. This trend made high-quality, premium industry apparel more
affordable in the international market prior to recovery from the pandemic, boosting industry exports during much of
the period. However, the coronavirus pandemic is expected to cause severe difficulties with trade. As a result,
exports are expected to grow merely an annualized 0.2% to $489.8 million over the five years to 2022.

COSTS AND PROFIT

Operating costs have increased for industry operators over the five years
to 2022, resulting in a volatile profit margin.

Despite higher purchase costs, the average industry profit margin, defined as earnings before interest and taxes,
has increased slightly, accounting for 8.5% of revenue in 2022, though this remains below prepandemic levels.
While the industry profit margin accounted for 8.2% of revenue in 2017, it grew to 13.9% in 2019 and the industry
experienced a loss of 2.4% in 2020 amid the pandemic. This volatility reflects the fluctuations of the world price of
cotton during the period, which is one of the industry's major input costs. The swings in profit were enhanced by
wages, which grew at a faster rate than revenue, increasing an annualized 2.6% to $328.6 million over the five years
to 2022.

Correspondingly, significant import penetration has resulted in an exodus of industry operators that have either
offshored production or closed shop altogether, causing the number of industry enterprises to decline an annualized
4.7% to 193 companies over the five years to 2022. This departure of underperforming companies from the industry
has also contributed to the volatile industry profit margin during the period, as fewer industry participants compete
with imports based on quality, rather than price. By specializing in the production of higher value-added apparel,
remaining industry players can raise selling prices, leading to a higher individual profit margin.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canada
effective

exchange rate
index

(Index)
2013 673 197 340 322 5,517 326 3,310 170 3,656 127
2014 842 295 305 299 5,500 373 3,544 189 4,013 119
2015 930 326 292 279 5,336 427 4,057 220 4,560 110
2016 1,188 401 279 263 7,968 446 4,090 358 4,833 108
2017 1,295 413 261 246 6,780 486 4,118 290 4,926 110
2018 1,340 524 245 233 7,513 584 4,268 314 5,025 109
2019 1,392 544 229 219 7,732 627 4,589 326 5,355 109
2020 1,260 293 223 207 7,300 418 3,404 305 4,246 108
2021 1,351 456 217 198 7,659 477 3,500 321 4,373 117
2022 1,382 468 213 193 7,834 490 3,532 329 4,425 116
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Industry Outlook
Outlook The Canadian Men's and Boys' Apparel Manufacturing industry's revenue

growth is expected to slow moving forward.

IBISWorld expects industry revenue to grow an annualized 0.8% to $1.4 billion over the five years to 2027. The
Canadian effective exchange rate (CEER) index is expected to shrink an annualized 0.7% during the same period.
The anticipated depreciation of the dollar is expected to drive industry product sales abroad, as these goods will
become more affordable for foreign consumers. However, luckily, this trend will partially offset increased import
penetration into the industry by decreasing competitiveness in the domestic market for men's and boys' apparel.

EXCHANGE RATE AND INTERNATIONAL TRADE

A decreasing CEER index is expected to be the consequence of an
expected stabilization of oil prices mixed with stabilization in inflation
fuelled by the initial recovery from the COVID-19 (coronavirus) pandemic.

The trend is expected to have a two-fold effect on the industry. First, it will support export growth as they become
more affordable in terms of the domestic currency. Second, as the value of the dollar remain highers than
prepandemic levels, it will prevent import penetration from growing, since despite the depreciation, the loonie will
remain stronger than prior to 2020.

IBISWorld expects exports to increase an annualized 1.0% to $515.6 million over the five years to 2027. Despite the
depreciating loonie, its positive effects will be limited due to the anticipated depreciation of the US dollar over the
next five years. The trade-weighted index, which measures the strength of the US dollar relative to the currencies of
its trading partners, is expected to contract an annualized 1.2% over the five years to 2027, falling at a faster rate
than the Canadian dollar during the same period. Since most industry exports are bound for the United States, this
trend is expected to prevent a larger increase in exports to the United States, as industry products will become
increasingly expensive for US consumers. As a result, exports are expected to represent 35.8% of revenue in 2027,
a small increase from 35.4% in 2022.

Conversely, imports, especially those sourced from East Asia, are expected to shrink an annualized 0.3% to $3.5
billion over the five years to 2027. Import penetration is expected to stay strong, supported by an underlying shift in
apparel manufacturing from China to Vietnam, in addition to other low-wage countries in East Asia. Imports are
expected to satisfy 79.0% of domestic demand in 2027, placing immense competitive pressure on industry
operators.

In response to contracting revenue and persistently difficult operating conditions, many companies are expected to
exit this industry. The number of industry operators is expected to decline an annualized 1.9% to 175 companies
over the next five years. However, this industry's demand for labour will likely increase, as the remaining players
grow larger. IBISWorld anticipates industry employment will grow an annualized 0.6% to 8,073 workers over the five
years to 2027. As many unprofitable players leave the industry, the remaining industry operators will likely adapt to
intensifying external competitive pressures by opting to compete based on product quality rather than price. This
trend is anticipated to be aided by the adverse effect of an anticipated decrease in the world price of cotton on
industry profit over the next five years. Overall, industry profit, defined as earnings before interest and taxes, is
anticipated to increase to 9.0% of revenue in 2027.

ROOM FOR GROWTH
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Several areas that could be a source of growth for the industry include
employee skill development and adopting advanced technologies.

Improving these areas and developing an environment that is more conducive to small business growth can help
place the industry in a more favourable position to grow. Additionally, adopting new technology may foster growth for
industry operators. Currently, IBISWorld projects capital intensity will remain steady over the next five years,
reflecting domestic companies' lack of investment in technology that could improve efficiencies and increase their
competitiveness. Operators may benefit from introducing software that enables 3D body scanning, which scans and
imports a model's body stats into a design program, thereby streamlining the production process and eliminating
unnecessary costs.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canada
effective

exchange rate
index  (Index)

2022 1,382 468 213 193 7,834 490 3,532 329 4,425 116
2023 1,396 477 208 188 7,958 496 3,517 333 4,417 115
2024 1,406 481 204 184 7,961 501 3,503 334 4,409 114
2025 1,414 484 200 180 7,997 504 3,485 336 4,394 113
2026 1,422 487 197 177 8,018 508 3,469 337 4,383 112
2027 1,440 491 195 175 8,073 516 3,474 339 4,398 112
2028 1,452 495 194 174 8,124 521 3,465 342 4,396 111
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is moving in line with Canadian GDP

The number of enterprises is declining

The industry's product segments are stable and clearly segmented

The Men's and Boys' Apparel Manufacturing industry in Canada is in the mature stage of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is anticipated to grow an annualized
1.7% over the five years to 2027. Meanwhile, Canadian GDP is forecast to grow an annualized 1.7% during the
same period. These similar growth rates are indicative that the industry is in the mature stage of its life cycle. Intense
competition from imports is the main pressure for the industry. However, export growth and operating in high-margin,
niche markets is the driver of the industry over the 10 years to 2027.

The declining number of enterprises is another strong indicator of a mature industry. The number of industry
enterprises is forecast to decline an annualized 3.3% to 175 companies over the 10 years to 2027. Unprofitable
operations are closing their doors due to competition, reducing the overall size of the domestic industry. Still, other
participants are continuously shifting their manufacturing operations overseas to save on operating expenses. For
example, domestic apparel companies, such as Gildan Activewear Inc., sent their manufacturing activities offshore
and subcontracted some of them to third-party operators overseas.

Furthermore, industry products are stable and clearly segmented. Apparel is an established sector with no new
product lines introduced or expected to be developed over the coming years. Therefore, growth opportunities
through product development are limited. However, numerous industry operators have started producing high-end or
handcrafted products for niche, high-budget markets. Nonetheless, this development is a survival strategy aimed at
high-end consumers instead of a step toward new market development.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Clothing & Clothing Accessories Wholesaling in Canada

Men's Clothing Stores in Canada

Children's & Infants' Clothing Stores in Canada

2nd Tier

E-Commerce & Online Auctions in Canada

Department Stores in Canada

Family Clothing Stores in Canada

Warehouse Clubs & Supercentres in Canada

Key Selling Industries
1st Tier

Textile Mills in Canada

Apparel Knitting Mills In Canada

Industrial Machinery & Equipment Wholesaling in
Canada

Synthetic Fibre Manufacturing in Canada

Basic Chemical Manufacturing In Canada

2nd Tier

Other Crop Farming In Canada

Support Activities for Crop Production In Canada

Sheep and Goat Farming In Canada

Printing, Paper, Food, Textile & Other Machinery
Manufacturing in Canada

Products & Services

  Operators in the Canadian Men's and Boys' Apparel Manufacturing
industry make a wide range of clothing, from suits and coats, to
underwear and sleepwear.

Some companies, such as major industry player Jack Victor Limited, specialize in one area of production, such as
suits, while others make a variety of clothing that spans men's, women's and children's options. Despite the
COVID-19 (coronavirus) pandemic, these options are all largely essential and have not changed significantly due to
the pandemic.

SUITS, COATS AND OVERCOATS

May operators generate the bulk of their revenue from manufacturing
suits and coats, which are expected to account for 19.5% of industry
revenue in 2022.

These items require more specific and customized designs, which makes them more difficult to outsource to low-
cost producers overseas. Suits and coats have increased as a share of revenue over the five years to 2022. Since
coats and suits carry a higher retail price point than most other clothing items, they are more discretionary
purchases for consumers. For example, when budgets tightened during the recession, shoppers cut their purchases
of these items. Moreover, mounting unemployment reduced consumers' need to purchase more formal, office-
appropriate attire. However, as economic conditions have improved over the past five years and the labour market
has started picking up, demand for this product category has rebounded. IBISWorld projects this product category
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will continue to expand over the five years to 2027, although not to prerecessionary levels, partially because
workplace dress codes have continuously shifted toward more casual options.

PANTS, TROUSERS, SLACKS AND JEANS

Products in the pants category include slacks, corduroy trousers, jeans
and shorts.

Together, these items are expected to account for 4.2% of industry revenue in 2022. While demand for slacks and
other office-appropriate pants has declined over the past five years, demand for denim has increased. The trend of
moving to a more casual dress code in the workplace has driven the shift, as has the growing adoption of premium
denim that promise a good fit and high quality, typically carrying a price premium, among the general population.
Despite growing demand for denim, this segment's share of revenue has declined during the period.

SHIRTS AND SWEATERS

Shirts and sweaters generate an estimated 23.4% of industry revenue in
2022 and include button downs, polos, T-shirts, tank tops and knitted and
woven sweaters.

This product segment has decreased slightly as a share of total revenue over the past five years. Men and boys buy
shirts more frequently than they do pants or other clothing items because shirts tend to wear out faster than other
clothing. Moreover, their price points are lower than those of pants and suits, so updating a wardrobe is much less
costly to money-strapped shoppers if they opt to purchase only new shirts.

UNDERWEAR AND NIGHTWEAR

Underwear and other garments are anticipated to account for 4.0% of
industry revenue in 2022.

Undergarments are largely essential products, so they experience a constant stream of demand and consumers
replace these items regularly. Hence, their share of revenue has fallen marginally during the period. They form such
a small portion of revenue because most of the production of undergarments takes place offshore in China,
Indonesia and Vietnam.

SNOW APPAREL

Snow apparel, which includes insulated coveralls, pants and jackets,
accounts for an estimated 9.2% of industry revenue in 2022.

Since cold weather attire is nondiscretionary in Canada's more frigid climate, consumer purchases of these products
do not fluctuate significantly with disposable income or sentiment. However, IBISWorld estimates that this product
category has declined over the past five years as these products have been manufactured in lower-cost countries.

OTHER

All other products account for 39.7% of industry revenue and include
domestically produced premium items such as swimsuits, hunting coats,
skiwear, shorts, windbreakers, snowmobile suits, scarves, gloves,
mittens, hats, waistcoats and other niche garments.

Revenue from this segment has remained relatively stable over the past five years as these items are produced
domestically for the highest income individuals in Canada. Therefore, the sale of these apparel products is not
significantly affected by mounting price-based competition from lower value-added imports.

Demand
Determinants

Trends in demand at the retail level largely determine demand for
products made in the Canadian Men's and Boys' Apparel Manufacturing
industry.

Price and per capita disposable income determine consumers' ability to spend on discretionary items such as
clothing. Low prices, high disposable incomes or a combination of the two will lead to higher demand for men's and
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boys' apparel.

Similarly, demand from foreign buyers depends on the price of Canadian-made apparel relative to the price of
clothing from other manufacturing countries. Consequently, the exchange rate can determine downstream demand
for this industry. When the Canadian dollar depreciates, domestically manufactured goods become less expensive
on the international market, creating demand from foreign buyers. The opposite is true when the domestic currency
appreciates.

Government regulations can also create or curb demand for this industry's products. For example, if a government
agency issues a mandate that all its employees' uniforms must be made domestically, Canadian manufacturers
benefit. Conversely, the elimination of tariffs increases competition from lower-cost imports, hurting demand for
domestically manufactured apparel.

Seasonal and fashion changes can also alter the level of demand for certain products. A prolonged winter can
increase the need for outerwear and a fashion trend can create demand for specific articles of clothing such as hats.
General growth in the population also underpins aggregate demand for the industry's products.

Demand is expected to fall dramatically amid the COVID-19 (coronavirus) pandemic. The industry relies heavily on
exports for revenue and while borders are not closed to trade, concerns regarding the virus have caused logistical
issues with the international movement of goods. When compounded with rising economic uncertainty slowing
production of goods, this reduces a crucial market for industry products. Additionally, downstream industries that
purchase the manufactured goods and sell them to consumers were restricted to online sales only for several
months. Even with the availability of online sales, the rising economic uncertainty caused many consumers to restrict
nonessential purchases, including for clothing.

Major Markets

  EXPORTS

Exports are expected to account for 35.4% of revenue for the Canadian
Men's and Boys' Apparel Manufacturing industry in 2022.

Exports' share of revenue has fallen over the five years to 2022, dropping from 37.5% in 2017. However, this share
had been growing prior to the COVID-19 (coronavirus) pandemic. The steadiness of exports has developed because
of structural changes within the industry. Sluggish local demand provided the impetus for domestic manufacturers to
become more export oriented over the past five years. Additionally, industry operators thrived prior to the pandemic,
given the depreciation of the Canadian dollar. The weakening Canadian dollar boosted industry products, making
them more affordable to foreign consumers. The largest importer of Canadian manufactured men's and boys'
apparel is the United States. Canada benefits from being near the United States along with several free trade
agreements between the two countries, including the provisions in the United States-Mexico-Canada Agreement.
Other important destinations for industry products include the Netherlands, Japan and China. IBISWorld expects
exports as a share of revenue to increase slightly over the five years to 2027 as the Canadian dollar resumes
depreciating after sharp inflation amid economic recovery from the pandemic

DEPARTMENT STORES

Department stores such as Macy's and Nordstrom Inc. account for an
estimated 12.5% of industry revenue in 2022.

Department stores' revenue has shrunk over the past five years because these stores limited their purchases of
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industry products as consumers substituted locally manufactured apparel for imported apparel because of the
former's higher costs. Department stores responded by slashing prices, sometimes discounting them even below
their acquiring cost to clear shelf space and recover whatever costs they could. Since then, department stores have
been cautious in their purchases of domestically manufactured apparel to minimize risk. However, as general
conditions in the Canadian economy improve, IBISWorld expects this market segment to rebound over the five
years to 2027.

WHOLESALERS

Wholesalers provide an important service to this industry.

They break bulk and minimize risk for industry operators that are able to sell in large quantities to wholesalers, which
then supply industry items to downstream retailers and export markets. Wholesalers are expected to account for
7.9% of industry revenue in 2022. Wholesalers' share of revenue has increased slightly over the past five years.
Wholesalers are still important to this industry because Canada's population density is low and the population is
spread out over a vast area. This makes the wholesalers relevant to the industry as they take the responsibility of
storing and transporting industry products to these distant areas of the country. IBISWorld expects this practice to
intensify further over the next five years as industry operators and downstream retailers try harder to sustain their
existing profit margin and attempt to cut out middlemen.

WAREHOUSES AND SUPERSTORES

Warehouses and superstores are expected to account for 17.2% of
industry revenue in 2022.

Such outlets tend to target lower and lower-middle income groups. However, post-recessionary economic conditions
provided such stores with a new market segment to tap, which are middle and upper-middle income individuals who
replaced many lower-income shoppers at these outlets. Consequently, such outlets could sustain their sales of
industry items for the most part and continue their purchases of industry items from upstream manufacturers. As a
result, this market has increased as a share of revenue over the past five years.

MANUFACTURER-OWNED RETAIL OUTLETS

Many manufacturers have integrated sales and distribution into their
supply chain.

The motivation for doing so lies in manufacturers' beliefs that selling directly to the consumer helps them build
synergies within their supply chain, gives them greater control over how their product is marketed, enables them to
exert greater stock control and serves as a valuable source of information and feedback regarding consumers'
feelings on their product. It also enables manufacturers to obtain a larger share of the profit because they cut out the
markup taken by wholesalers and retailers. Manufacturer-owned retail outlets are expected to account for 14.3% of
revenue in 2022, a share that has fallen over the past five years as time-strapped consumers have increasingly
flocked to superstores.

MEN'S SPECIALTY AND CLOTHING STORES AND OTHER

Men's clothing and specialty stores are expected to account for 7.4% of
industry revenue in 2022.

These stores include chains such as Men's Wearhouse Inc. and Jos A. Bank Clothiers Inc. Their share of revenue
has expanded slightly over the past five years as middle to higher-middle income consumers who did not experience
as much loss during the pandemic as lower classes. IBISWorld expects this segment to grow as labour market
conditions continue to improve over the next five years. Additionally, all other markets account for 5.3% of revenue
in 2022, growing as a share of revenue during the period.
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International Trade Exports in this industry are    High and Steady

Imports in this industry are    High and Decreasing

International trade plays an important role in the Men's and Boys' Apparel Manufacturing industry in Canada. In
2022, exports are expected to generate 35.4% of industry revenue, while imports are anticipated to satisfy 79.8% of
domestic demand. Canada outsources much of its low-value production to countries with low labour costs, including
Bangladesh, China, Vietnam and Cambodia. Conversely, domestic operators generally specialize in high-end
apparel manufacturing, most notably suits, which are in high demand in the United States, China, the Netherlands
and the United Kingdom.

Imports

Imports are expected to fall an annualized 3.0% to $3.5 billion over the five years to 2022, though imports had
experienced growth prior to the COVID-19 (coronavirus) pandemic. The loonie's sharp appreciation in 2021 relative
to the currencies of Canada's trading partners decreased the affordability of industry products late during the period,
making them less price competitive with imports. However, imports maintain a substantial price-based advantage
over industry products, as foreign producers use low-wage labour to keep production costs and selling prices low.
However, as the value of the Canadian dollar is expected to remain high alongside a recovering global economy
over the five years to 2027, imports are anticipated to shrink an annualized 0.3% to $3.5 billion during the same
period.

China is the second-most dominant source of imported apparel, accounting for an estimated 19.5% of imports in
2022. However, the country's share of total imports has declined over the past five years. Rising wages in China
have prompted manufacturers to move facilities to nearby countries that still have lower labour expenses. As a
result, Bangladesh has overtaken China, accounting for an expected 19.8% of imports in 2022. Vietnam and
Cambodia have also increased their respective shares of import values during the period.

Exports

While industry exports have expanded, rising an annualized 0.2% to $489.8 million over the five years to 2022,
exports have undergone strong growth during the period. However, exports declined 33.3% in 2020 alone as a
result of the coronavirus pandemic. Growth prior to this stemmed from a depreciating dollar. The looni's depreciation
during most of the period has driven rising exports d by making industry products more affordable for foreign
consumers. Additionally, rising industry exports have been a consequence of structural changes in the industry. As
downstream domestic demand declined, manufacturers in Canada started seeking foreign markets to sustain their
domestic operations. Canada specializes in producing high-quality upscale apparel products and the global market
for such items is much larger than the domestic market, which prompted this shift. The largest importers of
Canadian-manufactured apparel include the United States (57.0%), China (20.4%), the Netherlands (7.6%) and the
United Kingdom (5.2%).
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Business
Locations

  Activity in the Canadian Men's and Boys' Apparel Manufacturing industry is primarily concentrated in Ontario and Quebec, which
houses a respective 37.3% and 36.4% of industry establishments in 2022. Quebec lies close to major transportation hubs near the
Great Lakes, the Hudson Bay and the Atlantic Ocean. Since this industry is highly reliant on international trade, access to ports is
important in minimizing operators' transportation costs and maximizing volume. However, Quebec's share of revenue has declined
over the five years to 2022 due to the province's carbon tax, which took effect in July 2011. The tax is wide-reaching, affecting
85.0% of the region's industries and limiting manufacturing activity in the area.

Ontario is also well-positioned to exploit the transportation hubs of the Great Lakes and the Hudson Bay. Moreover, it is home to
nearly 38.8% of the population, which positions establishments located in the region close to the industry's home market.
IBISWorld anticipates Ontario's significance within the industry to mount over the five years to 2027 as Quebec's carbon tax
continues to limit its manufacturing activities.

British Columbia is expected to account for 12.4% of industry establishments in 2022. The region, while not as conveniently
located as provinces farther east, has access to international markets via the Pacific Ocean. Consequently, its contribution to the
industry is relatively large. Similarly, Manitoba accounts for an estimated 6.9% of establishments in 2022 due to its access to the
Hudson Bay. Additionally, Alberta accounts for an estimated 5.1% of locations in 2022.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Market share concentration in the Men's and Boys' Apparel Manufacturing industry in Canada is low. The top three
operators are expected to account for 17.0% of industry revenue in 2022. Market share concentration has
decreased over the five years to 2022, despite fewer manufacturers remaining in the industry due to difficult
operating conditions and significant offshoring and outsourcing. Market share concentration is anticipated to
increase over the five years to 2027 as industry participation levels continue to contract and larger operators drive
the industry. As many operators in this industry serve niche markets, concentration may increase as a result of the
COVID-19 (coronavirus) pandemic. As the market for industry products shrinks, smaller operators may be forced to
merge or be acquired by larger players to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
The ability to offer niche products, such as private label and branded clothing, enables industry participants to
compete with one another more effectively.

Establishment of brand names:
Consumer loyalty to established brands can help a company thrive in this competitive industry.

Ability to provide testing or thermometers for on-site employees:
The industry is heavily labour intensive and cannot operate remotely. Operators that can keep employees safe and
continue production will have an advantage.

Establishment of export markets:
Manufacturers that can establish export markets limit the effects of domestic competition on their operations.

Ability to alter goods and services produced in favour of market conditions:
Companies that produce high-quality and on-trend apparel are better able to cater to the domestic consumer
market.

Economies of scale:
Operators that can spread costs over a large number of units can obtain the economies of scale to produce apparel
at the lowest marginal cost and retain their margin.
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Cost Structure
Benchmarks

  Profit

On average, IBISWorld estimates that industry profit, defined as
earnings before interest and taxes, will account for 8.5% of revenue in
2022. This is a slight increase from 8.2% of revenue in 2017, though
this remains below levels experienced prior to the COVID-19
(coronavirus) pandemic. Profit in this industry is volatile and depends
on many different factors, including the price of cotton, downstream
demand, wage expenses and overhead costs. Industry operators
experience a high level of competition from foreign manufacturers, so
they must keep their prices low for downstream buyers to remain an
attractive source for men's and boys' apparel. For example, when
industry expenses increase, manufacturers must absorb some or all of
the cost, limiting profit potential.

 

  Wages

Labour costs are another significant component of the typical operator's
cost structure. Wages are expected to account for 23.8% of revenue in
2022, up from 22.4% in 2017. While many Canadian apparel
manufacturers outsource or offshore their production processes to low
labour cost countries, those that have kept domestic manufacturing
operations have increased employment, growing labour costs.
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  Purchases

Purchases are the largest expense category for the typical industry
operator, accounting for an estimated 41.4% of revenue in 2022. Items
in this segment include fabric, buttons, zippers, thread and any other
fixtures and goods that are sold as part of the final garment. Industry
purchase costs have declined over the five years to 2022 due to a
boost in the price of cotton during the same period. Cotton is a major
input to many industry products. Operators within the industry purchase
materials from various suppliers to avoid supply problems and minimize
costs.

 

  Marketing

Marketing and advertising costs account for an estimated 2.6% of
industry revenue in 2022. There has been a mounting need for the
typical industry player to have marketing due to mounting competition,
which has increased operators' need to set themselves apart.

 

  Depreciation

Depreciation is expected to account for 1.6% of industry revenue in
2022, increasing slightly over the past five years. The industry is heavily
labour intensive, resulting in low depreciation costs.
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  Rent

Rent expenses are anticipated to account for 4.9% of industry revenue
in 2022, a share that has increased over the past five years as land
costs have grown.

 

  Utilities

Utilities are anticipated to account for 0.8% of revenue in 2022,
remaining stable over the past five years.

 

  Other Costs

Other expenses, which include transportation, insurance and
administrative costs, account for 16.4% of industry revenue in 2022.
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Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

Operators in the Men's and Boys' Apparel Manufacturing industry in
Canada compete domestically against one another and internationally
against foreign producers.

Domestically, operators compete with one another based on price, quality, brand, availability and product scope.
Downstream wholesalers are more likely to purchase in bulk from a manufacturer that carries a wide range of
products, such as men's, women's and children's T-shirts, rather than from different companies. Often, wholesalers
and retailers will also receive a discount for purchasing products in bulk, which acts as an incentive for large orders.

Industry players compete on price, although price competition declines when the products' quality changes.
Manufacturers of casual clothes do not compete with those that supply formal or luxury apparel because they serve
different purposes and markets. However, when the product quality is homogenous, price is a relatively important
factor. Similarly, downstream markets' access to a company's products can play a role in determining an operator's
competitiveness and product price. A manufacturer that is located close to its buyers will likely have lower or no
shipping costs, reducing the overall price of the product. Therefore, it is beneficial for operators to set up factories
close to densely populated areas, which represent the industry's ultimate market.

EXTERNAL COMPETITION

External competition for the industry primarily stems from low-cost
imports.

Imports are expected satisfy 79.8% of the domestic demand in 2022. Most men's and boys' apparel imports come
from China, Bangladesh, Vietnam and Cambodia. These products offer an attractive alternative to more expensive
domestically made clothing, given that they are manufactured in countries where labour costs are far lower than
those in Canada. Downstream wholesalers incur lower purchasing costs from imported apparel, which can translate
to higher profit margin, stronger consumer demand due to lower prices at the retail level or both.

In addition to foreign labour costs, the Canadian effective exchange rate (CEER) index also plays a role in
determining the competitiveness of imports. When the Canadian dollar depreciates compared with trading partners'
currencies, foreign-made goods become more expensive domestically. The dollar has appreciated over the five
years to 2022, though import penetration has decreased due to the COVID-19 (coronavirus) pandemic, which has
limited trade activity.

The level of competition is expected to increase as a result of the coronavirus pandemic. As the market for industry
products decreased in 2020 in response to the pandemic, operators competed more fiercely for the remaining
market for men's and boy's apparel.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing



Men's & Boys' Apparel Manufacturing in Canada January 2022

28 IBISWorld.com

  The Men's and Boys' Apparel Manufacturing industry in
Canada has moderate, but rising barriers to entry. The
industry's state of decline and the high level of competing
imports are the most significant hurdles potential entrants
must overcome. The domestic marketplace is saturated
with companies that make apparel, so entry for
unestablished operators is difficult.

Potential entrants also experience high costs, including
start-up expenses, capital expenses and advertising
expenses. Companies must pay high up-front costs
associated with establishing and marketing their brands
and products. Downstream retailers and consumers are
loyal to established brands, so these costs can be very
high.

Capital costs to acquire machinery and equipment can
also be steep, especially because most industry operators
have sent their manufacturing activities offshore and are
no longer investing in capital equipment domestically;
such expenditures can be wasteful. The industry's high
level of imports is also a barrier to entry for new
participants. Imports are typically a low-cost alternative for
downstream wholesalers and retailers. However, they
represent intense price competition for domestic
manufacturers and potential entrants.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Men's and Boys' Apparel Manufacturing industry in Canada is characterized by a high level of globalization. Apparel
manufacturing processes are typically difficult to exclusively mechanize and therefore, the industry is highly labour
intensive. As a result, industry operators are offshoring operations to countries with lower wages. At the insistence of
shareholders seeking higher returns and downstream retailers favouring lower-priced products, manufacturing operators
implement production methods that provide the highest efficiency and productivity, while keeping costs as low as
possible. Many companies have left the industry in recent years due to this pressure.

Additionally, Canadian apparel manufacturers make a significant portion of annual revenue from selling their products
abroad. Therefore, exchange rates play a large role in this industry. Relative currency prices determine the costs of
Canadian goods on foreign markets, which in turn affects industry revenue. With the Canadian dollar appreciating over
the five years to 2022, industry exports have fallen as a share of industry revenue. While none of the industry's top
companies are based abroad, a significant share of apparel is imported into and exported out of the country. Imports are
expected to account for 79.8% of domestic demand in 2022, while exports account for 35.4% of industry revenue in 2022.

This high level of globalization could further hinder revenue generation amid the COVID-19 (coronavirus) pandemic.
Between the industry's high level of import penetration and strong reliance on exports for revenue, logistical issues
associated with trade could cause slowdowns in the supply chain, further stunting revenue growth.
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Major Companies

Major Players Jack Victor Limited

Market Share: 12.0%

  Founded in 1913 and based in Montreal, Jack Victor Limited (Jack Victor) is a family owned men's formal attire
manufacturer and distributor that employs an estimated 1,000 people. Its products include sports coats, suits,
trousers and tuxedos. The company focuses on quality, design and customer service, aiming to provide value to its
customers. Jack Victor sources its fabrics from northern Italy, an area that is known for its weavers. The company
sells its suits through individual sales representatives and through retail outlets in the United States, the United
Kingdom, Mexico, Puerto Rico, Russia, Asia and Central America.

Jack Victor is the largest operator in the Canadian Men's and Boys' Apparel Manufacturing industry and
manufactures all of its products in its Montreal facility, which has been expanded and modernized several times
since its founding. The company integrated pattern-making solutions into its operations in February 2013 to cut
costs and waste while streamlining production, decreasing its reliance on labour. By specializing in the production of
high value-added suits, sports coats, trousers and tuxedos, including its premium luxury 1913 Collection, the
company has grown over the five years to 2022 despite growing price-based competition from inexpensively
produced men's apparel imports.

Financial performance

Jack Victor is privately held, and therefore, reliable financial information is not available. However, IBISWorld
estimates that the company's industry-relevant revenue is anticipated to increase an annualized 2.3% to $165.5
million over the five years to 2022. Growth was expected to be much greater during the period, but the COVID-19
(coronavirus) pandemic cause revenue to decline 15.8% in 2020 alone, resulting in much more minimal revenue
expansion. With most of the company's industry-relevant products sold internationally, the Canadian dollar's
depreciation during most of the period has fuelled the company's strong revenue gains. Additionally, Jack Victor's
industry-relevant operating profit, which is measured as earnings before interest and taxes, is forecast to climb an
annualized 2.7% to $15.8 million over the five years to 2022.
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Jack Victor Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2017 148.0 N/C 13.8 N/C
2018 160.0 8.1 25.7 86.2
2019 167.6 4.8 26.4 2.7
2020 141.1 -15.8 -3.9 N/C
2021 160.3 13.6 15.2 N/C
2022 165.5 3.2 15.8 3.9

Source: IBISWorld
Note: *Estimates

Other Companies Ballin Inc.

  Market Share: 4.0%
  Ballin Inc. (Ballin) was established in 1946 and is headquartered in Montreal. Though the facility has been expanded

several times, Ballin still manufactures most of its products in the original production facility. It employs an estimated
500 people. The company specializes in manufacturing and distributing men's trousers and slacks, distributing pants
through its classic line, which includes work-appropriate styles; its Relax line, which includes weekend wear; and its
X-WST line, which includes stretch trousers.

Ballin's ivory collection focuses on stylish, yet comfortable, high-quality pants. The company originally sold its
products by horse and buggy when it was first founded. Now, the company's products are sold in department stores,
ranging between Macy's and Barneys, across Canada and the United States. In the latter part of the 20th century,
Ballin focused on a higher-end market and expanded into the United States, which helped facilitate strong growth.
With its position within the North American market secured, Ballin is currently expanding into Europe, Japan and
Australia. Ballin is privately held, and therefore, does not disclose its financial information. However, IBISWorld
estimates that Ballin will generate $55.3 million in industry-relevant revenue in 2022, accounting for 4.0% of the
market. The company's industry-relevant revenue is not expected to return to pre-COVID-19 (coronavirus) pandemic
levels in 2022.

Alphabroder

  Market Share: 1.0%
  Alphabroder started participating in the Canadian Men's and Boys' Apparel Manufacturing industry through its

acquisition of Ash City in 2014. Ash City was established in 1991 and is a global supplier of customizable
promotional apparel, with its domestic headquarters located in Ontario. The company employs more than 500
people globally. Its brands include the eponymous Ash City, which includes relaxed apparel options; Extreme, a line
of golf shirts; Il Migliore, an elegant line of shirts; two North End Sport brands; and Core 365 by North End. With only
a single manufacturing and distribution facility located in Toronto, the company's domestic operations account for a
small portion of its total revenue. Alphabroder is expected to generate an estimated $13.1 million in industry-relevant
revenue in 2022, as the coronavirus pandemic severely cut into revenue in 2020, slowing company growth. Further,
the company is forecast to command 1.0% of the market in 2022.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  Capital intensity within the Canadian Men's and Boys'
Apparel Manufacturing industry is at a low level. For every
$1.00 spent on labour, the typical operator is estimated to
dedicate $0.07 to capital expenditures in 2022. Wages and
depreciation have remained mostly steady over the five
years to 2022, resulting in a constant level of capital
intensity. Additionally, most operators have limited their
investment in capital equipment as a result of the high level
of apparel manufacturing outside of Canada. Operators
may find capital investments not worth the upfront costs
since imports are much more price competitive than
domestic products. Moreover, companies that do
manufacture men's and boys' apparel domestically tend to
focus on high-end, niche or artisan apparel that requires
more labour than capital. IBISWorld expects capital
intensity to remain relatively stable over the five years to
2027.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Very High Rate of Entry Very Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological disruption in the Canadian Men's and Boys' Apparel
Manufacturing industry has been minimal.

While there is not a great need to replace the industry's existing systems and core functions, any technological
advancement would be adopted by industry operators to increase efficiency in apparel manufacturing. The greatest
disruption has been from less expensive imports, not from operators creating different products or creating the products
with alternative methods of technological innovation.

The level of technology change is    Medium

  The Men's and Boys' Apparel Manufacturing industry in Canada is largely a
manual process that requires a high attention to detail.

Additionally, much of the country's apparel manufacturing has been outsourced to countries that have well-established
manufacturing infrastructures, so investment in technology domestically is declining. Still, some companies are investing in
technologies, including 3D body scanners that create a true-to-scale model of a person for use in measurements, fittings
and garment creation.
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Product bar code labelling is another area of evolving technology change, which helps manufacturers, wholesalers and
retailers keep better track of inventory levels and comply with national and global standards. GS1 Canada, a division of
GS1, which is a global nonprofit organization that sets standards to improve business processes, develops and maintains
bar code standards.

Still, new technology adoption within the industry is declining, especially as more artisan and niche manufacturers survive
domestically. These companies tend to rely more on craftsmanship and can sell their handmade goods at higher prices
without succumbing to competitive forces.

Revenue
Volatility

The level of volatility is    Medium

  Revenue volatility within the Canadian Men's and Boys' Apparel Manufacturing
industry has been moderate over the five years to 2022.

While the industry experienced a general downward trend over much of the early 21st century as companies increasingly
manufactured products in countries with lower labour costs, a decline was exacerbated by the recession. However,
domestic operators have adopted niche markets in recent years, resulting in growth early during the period. This trend has
reversed in recent years due to a decline in consumer confidence in 2019 and 2020 due to the COVID-19 (coronavirus)
pandemic, but expected revenue in 2022 is double what it was in 2013, which was the smallest year for revenue growth
over the past 20 years.

The Canadian dollar's value relative to trading partners' currencies has also contributed to the industry's high revenue
volatility. When the value of the loonie falls, as it has prior to the coronavirus pandemic, industry goods become more
affordable abroad. This depreciation increases industry export competitiveness, increasing revenue derived from the sale of
industry goods in international markets.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The main act governing the Canadian Men's and Boys' Apparel Manufacturing
industry is the Textile Labelling Act.

The Competition Bureau handles most labelling issues and the Canadian Border Services Agency oversees country of
origin labelling. Apparel labels must include information such as the type of fibre used, care instructions, dealer identity and
country of origin.

Industry operators must also abide by occupational regulations. The Canada Occupational Health and Safety Regulations
document contains standards and guidelines pertaining to structures, electricity, sanitation and sound, among others. Wage
standards are also in place for all Canadian employers, including retailers. Players must abide by minimum wage laws,
equal wage standards and tax laws. They are also subject to global initiatives such as the Fair Factories Clearinghouse, the
Business Social Compliance Initiative and the United Nations Global Compact framework. Each of these programs is aimed
at setting universal standards for factory and working conditions, environmental law compliance and anticorruption laws
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within the apparel sector.

Industry operators also must ensure that they and their employees abide by COVID-19 (coronavirus)-related rules and
regulations. These include capacity restrictions in company buildings, mask mandates for employees and testing or vaccine
requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Government assistanceThe government does not provide any specific assistance to
the Men's and Boys' Apparel Manufacturing industry in Canada.

da. Until 2010, Industry Canada was responsible for administering the Canadian Apparel and Textile Industries Program
(CATIP). The CATIP helped industry operators and associations streamline their production processes, enhance access to
capital and develop marketing strategies. Launched in 2002, the program was expanded in 2004 with the introduction of the
Textile Production Efficiency Component, which aimed at making domestic textile manufacturers more competitive globally.
However, both programs ended in 2010, so the domestic Men's and Boys' Apparel Manufacturing industry does not receive
any special government assistance.

Industry associations

While the industry does not receive any direct government support, it does benefit from the existence of several
associations that provide varying levels of assistance. Individual provinces have their own apparel trade associations,
including Apparel BC, the Apparel Manufacturers Institute of Quebec and Apparel Ontario. The Canadian Textile
Association provides its members with networking opportunities. The Canadian Apparel Federation (CAF) provides
resources and support for operators in the manufacturing, wholesale and retail sectors. Registered members also receive
services such as product safety management, customs and trade education and management, product development
support and supply chain management. The CAF also advocates on behalf of its members on issues such as international
trade and government regulations.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenue of at least 15.0% in March and 30.0% in both April and May.
That program will be in place until at least March 13, 2022.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canada
effective

exchange rate
index (Index)

2013 673 197 340 322 5,517 326 3,310 170 3,656 127
2014 842 295 305 299 5,500 373 3,544 189 4,013 119
2015 930 326 292 279 5,336 427 4,057 220 4,560 110
2016 1,188 401 279 263 7,968 446 4,090 358 4,833 108
2017 1,295 413 261 246 6,780 486 4,118 290 4,926 110
2018 1,340 524 245 233 7,513 584 4,268 314 5,025 109
2019 1,392 544 229 219 7,732 627 4,589 326 5,355 109
2020 1,260 293 223 207 7,300 418 3,404 305 4,246 108
2021 1,351 456 217 198 7,659 477 3,500 321 4,373 117
2022 1,382 468 213 193 7,834 490 3,532 329 4,425 116
2023 1,396 477 208 188 7,958 496 3,517 333 4,417 115
2024 1,406 481 204 184 7,961 501 3,503 334 4,409 114
2025 1,414 484 200 180 7,997 504 3,485 336 4,394 113
2026 1,422 487 197 177 8,018 508 3,469 337 4,383 112
2027 1,440 491 195 175 8,073 516 3,474 339 4,398 112

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Canada
effective

exchange rate
index (%)

2013 -33.0 -37.0 -5.30 -6.40 -22.4 12.6 6.22 -34.6 -4.53 -3.51
2014 25.1 50.3 -10.3 -7.15 -0.31 14.3 7.06 11.4 9.75 -5.77
2015 10.5 10.2 -4.27 -6.69 -2.99 14.6 14.5 16.1 13.6 -7.88
2016 27.8 23.1 -4.46 -5.74 49.3 4.42 0.82 62.8 5.98 -1.46
2017 8.94 3.11 -6.46 -6.47 -14.9 8.94 0.66 -19.1 1.94 1.47
2018 3.53 26.7 -6.14 -5.29 10.8 20.3 3.66 8.52 1.99 -0.55
2019 3.85 3.89 -6.54 -6.01 2.91 7.25 7.51 3.59 6.57 -0.65
2020 -9.51 -46.1 -2.63 -5.48 -5.59 -33.3 -25.8 -6.39 -20.7 -0.56
2021 7.21 55.6 -2.70 -4.35 4.91 14.2 2.79 5.38 2.98 7.87
2022 2.33 2.63 -1.85 -2.53 2.28 2.59 0.93 2.30 1.18 -0.86
2023 1.00 1.92 -2.35 -2.60 1.58 1.26 -0.44 1.46 -0.17 -0.87
2024 0.69 0.83 -1.93 -2.13 0.03 0.90 -0.39 0.17 -0.19 -0.62
2025 0.55 0.62 -1.97 -2.18 0.45 0.75 -0.52 0.44 -0.32 -0.71
2026 0.61 0.51 -1.50 -1.67 0.26 0.79 -0.47 0.32 -0.26 -0.71
2027 1.22 0.98 -1.02 -1.13 0.68 1.43 0.13 0.80 0.34 -0.63

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 29.2 90.5 48.5 122 25.3 16.2 30,814
2014 35.1 88.3 44.3 153 22.5 18.0 34,436
2015 35.0 89.0 45.9 174 23.6 18.3 41,192
2016 33.7 84.6 37.5 149 30.1 28.6 44,905
2017 31.9 83.6 37.5 191 22.4 26.0 42,714
2018 39.1 85.0 43.6 178 23.4 30.7 41,834
2019 39.1 85.7 45.0 180 23.4 33.8 42,111
2020 23.3 80.2 33.2 173 24.2 32.7 41,753
2021 33.8 80.0 35.3 176 23.8 35.3 41,938
2022 33.9 79.8 35.4 176 23.8 36.8 41,945
2023 34.2 79.6 35.5 175 23.9 38.3 41,895
2024 34.2 79.5 35.6 177 23.8 39.0 41,955
2025 34.2 79.3 35.7 177 23.7 40.0 41,953
2026 34.2 79.1 35.7 177 23.7 40.7 41,981
2027 34.1 79.0 35.8 178 23.6 41.4 42,029

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Canadian Apparel Federation
http://www.apparel.ca

Canadian Textile Industry Association
http://www.canadiantextiles.ca

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon OFFSHORE
The relocation of a company's business process, such as manufacturing or accounting, from one country to another,
whether the work is outsourced or stays within the company.

OUTSOURCE
To procure goods or services under contract with an outside supplier.

PIECE GOODS
Fabrics sold in standard lengths, which are used to sew apparel.

PREMIUM DENIM
Denim marketed by its manufacturer as having a superior fit and using high-quality fabric.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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