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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The COVID-19 (coronavirus) pandemic is expected to lower downstream demand for products made in the
Canadian Textile Mills industry and increase competition among operators, which should increase price competition
and lead to a significant decline in industry revenue. For more detail, please see the Current Performance chapter.

· The spread of coronavirus is expected to increase price competition and reduce demand for industry products,
contributing to declining profit over the five years to 2021. For more detail, please see the Cost Structure
Benchmarks chapter.

· Exports represent the largest market for industry products, generating nearly 50.0% of industry revenue in 2021.
Exports have slightly declined as a share of industry revenue over the past five years, primarily due to an
appreciating the Canadian dollar. This decrease is largely due to supply chain constraints stemming from the
pandemic. For more detail, please see the Major Markets chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.



Textile Mills in Canada December 2021

5 IBISWorld.com

About This Industry
Industry Definition The Textile Mills industry in Canada comprises a variety of textile manufacturers. Industry operators engage in one

or more of the following activities: spinning yarn from natural or synthetic fibres; manufacturing knit, woven or
nonwoven fabrics; and finishing and coating textile products. This report does not include carpet or rug mills.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing knit fabrics

Manufacturing woven fabrics

Manufacturing nonwoven fabrics

Manufacturing curtains and linens

Manufacturing narrow fabrics and ribbon

Coating, bleaching and finishing textile products

The major products and services in this industry are:

Woven and knit fabrics

Nonwoven fabrics

Curtains and linens

Canvas products

Cords, straps and belts

Finished and coated fabrics

Fibre, yarn and thread

Other textiles
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Supply Chain

SIMILAR INDUSTRIES

Men's Clothing Stores in Canada Women's Clothing Stores in
Canada

Family Clothing Stores in Canada Fabric, Craft & Sewing Supplies
Stores in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Textile Mills in the US Wig & Hairpiece Manufacturing Parachute Manufacturing Tent, Awning & Canvas
Manufacturing

Car Airbag Manufacturing Commercial Embroidery Services Synthetic and Natural Textile
Manufacturing in Australia

Cut and Sewn Textile Product
Manufacturing in Australia

Cotton Fabric and Yarn
Manufacturing in China

Textile Weaving & Finishing in the
UK

Household Textile & Soft
Furnishing Manufacturing in the
UK
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Industry at a Glance
Key Statistics

$3.4bn
Revenue

Annual Growth

2016–2021

-1.5%

Annual Growth

2021–2026

3.0%

Annual Growth

2016–2026

 

$291.4m
Profit

Annual Growth

2016–2021

-6.1%

  Annual Growth

2016–2021

 

8.5%
Profit Margin

Annual Growth

2016–2021

-2.3pp

  Annual Growth

2016–2021

 

1,384
Businesses

Annual Growth

2016–2021

-1.0%

Annual Growth

2021–2026

0.7%

Annual Growth

2016–2026

 

14,495
Employment

Annual Growth

2016–2021

-0.8%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

$721.7m
Wages

Annual Growth

2016–2021

-0.1%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.0%
Demand from apparel
manufacturing

-15.4%
Demand from car and automobile
manufacturing

-1.4%
Value of nonresidential
construction

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Revenue Volatility
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline   Industry Assistance

Low / Steady

  Industry Globalization
High / Increasing   Competition

High / Steady

 

Key Trends

 Industry operators have increasingly focused on technical
and home furnishing textiles

 The United States accounts for nearly one-fourth of textile
imports

 Increased competition combined and poor economic
conditions has caused profit to fall

 Exports are expected to be the primary driver behind
revenue growth

 Growth in US technical textile sales is likely to outpace sales
of Canadian technical textiles

 Industry profit is expected to grow due to increased demand

 High and rising import penetration has continued to pose a
threat to operators, contributing to the decline in revenue
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High Profit vs. Sector Average

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Decline Life Cycle Stage

  High Imports

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Demand from apparel manufacturing
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Executive Summary Soft to touch: Increased disposable income and nonresidential
construction will likely fuel downstream demand

Widespread offshoring of apparel manufacturing has been detrimental to the Textile Mills industry in Canada, as
distant apparel manufacturers are unlikely to source their textiles from Canada, decreasing demand for industry
products. As a result of a shrinking downstream apparel market and a decline in industry exports, industry revenue
has fallen steadily over the five years to 2021. However, growth in the price of synthetic fibre and broader
macroeconomic recovery have mitigated industry revenue losses to a degree. Overall, industry revenue is expected
to decline an annualized 1.5% to $3.4 billion over the five years to 2021, including a decline of 9.5% in 2020 alone
due to the spread of COVID-19 (coronavirus), which has reduced downstream demand from manufacturing and
construction markets. A recovery for 5.0% is expected in the current year.

Additionally, rising import penetration has continued to pose a significant threat to industry operators, contributing to
the decline in revenue. Given the presence of competitively priced textile import substitutes, operators have
increasingly specialized in the manufacture of technical and home furnishing textiles. However, the spread of the
coronavirus has increased transportation costs, boosted domestic price competition and lowered downstream
demand for industry products in 2020. As a result, industry profit, defined as earnings before interest and taxes, is
expected to fall an annualized 2.0%, over the five years to 2021, including a 5.2% recovery in the current year alone.

Over the five years to 2026, industry revenue is expected to increase after hitting a historic low in 2020. Industry
revenue is forecast to increase an annualized 3.0% to $4.0 billion over the next five years. The industry is expected
to benefit from growth in per capita disposable income, consumer spending and the value of nonresidential
construction, which should fuel downstream demand for industry products. Also, forecast growth in the price of
synthetic fibres should increase the amount of revenue that operators can command for industry products, which will
aid forecast growth in industry profit. Industry exports are also expected to grow, rising an annualized 3.3% to $1.8
billion over the five years to 2026, aiding revenue growth. However, growth in revenue and profit will be lessened by
expected growth in competition from imports, which are forecast to increase an annualized 5.6% to $9.3 billion over
the next five years.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

A rise in the Canadian effective exchange rate (CEER) index reflects the appreciation of the Canadian dollar relative
to other major currencies. As the Canadian dollar appreciates, industry products become more expensive abroad,
driving down industry exports. Conversely, a depreciation boosts industry exports by making industry goods more
affordable to foreign consumers. The CEER index is expected to increase in 2021.

 

Demand from apparel manufacturing

Apparel manufacturers use industry products as inputs in the production of clothing and accessories. The domestic
apparel manufacturing industry is expected to continue to contract, driven by intense price-based competition from
apparel imports produced in developing countries with low labour costs. With apparel manufacturers continuing to
exit the industry, weakening downstream demand from this market segment has contributed to declining industry
revenue. Demand from apparel manufacturing is expected to increase in 2021, representing a potential opportunity
for the industry.

 

Demand from car and automobile manufacturing

The Car and Automobile Manufacturing industry in Canada (IBISWorld report 33611aCA) is a major market for
technical textiles. Generally, this downstream industry uses technical textile inputs in the production of various
automobile components, such as finished and coated fabrics for seat belts, airbags and upholstery. As a result, the
health of the Car and Automobile Manufacturing industry influences revenue for the Textile Mills industry in Canada.
In 2021, demand from car and automobile manufacturing is anticipated to increase.

 

Value of nonresidential construction

The value of private nonresidential construction, which reflects expenditure on office buildings, factories, power
plants, highways and other nonresidential structures, influences demand for technical textiles used in construction.
When spending on private nonresidential construction rises, downstream construction demand for industry products
generally increases as well. In 2021, the value of nonresidential construction is expected to decrease, posing a
potential threat to the industry.
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Current
Performance

The Textile Mills industry in Canada is expected to decline over the five
years to 2021 due to the contracting downstream apparel market and
rising import penetration.

In particular, the spread of COVID-19 (coronavirus) is expected to lower downstream demand for industry products
and increase competition among domestic operators, which should increase domestic price competition and lead to
a decline in industry revenue. Also, less demand from manufacturing and construction markets in the United States
is expected to contribute to a forecast decline in industry exports. Consequently, industry revenue is estimated to
decline an annualized 1.5% to $3.4 billion over the five years to 2021, with a decline of 9.5% in 2020 alone amid the
coronavirus pandemic. Industry revenue is expected to recover however, and grow 5.0% in 2021.

DOMESTIC MARKETS

Industry products include textiles used by downstream manufacturers
and home furnishing textiles.

Trends over the past five years echo the trends of the past several decades, as demand from these downstream
markets has been sluggish. Most notably, the industry's domestic apparel manufacturing market has steadily
decreased as a share of sales as companies continue to shift production to countries with lower wage costs. As a
result, this industry has undergone a process of reconfiguration as operators shift their focus away from apparel
textiles. At the same time, industry revenue is highly dependent on the forces of globalization and the
competitiveness of Canadian textiles in the United States, where most industry goods are exported.

To remain competitive, industry operators have increasingly focused on technical and home furnishing textiles.
These are high value-added products that require well-funded research and development (R&D) programs to
produce and advance. Therefore, Canadian manufacturers tend to have a competitive advantage producing these
goods compared with producers in developing countries. Moreover, home furnishing textiles can often be produced
cost effectively in Canada because manufacturers use highly automated processes to produce finished goods. Such
processes remove the competitive advantage of countries with low labour costs to a degree.

Nonetheless, the industry has struggled to fully capitalize on its shift toward technical and home furnishing textiles.
Over the past five years, many downstream manufacturing and construction industries have been volatile, stunting
demand for the industry's products. The Car and Automobile Manufacturing industry in Canada (IBISWorld report
33611aCA) has historically been a major market for technical textiles. Generally, this industry uses technical textiles
in the production of automobile components such as finished and coated fabrics for seat belts, airbags and
upholstery. Car sales and manufacturing are expected to ramp up heading into the latter half of 2021. This recovery
will likely facilitate demand for technical textile products.

Additionally, the domestic technical textile market includes geosynthetic textiles, such as porous fabrics used in civil
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engineering projects; and architectural fabrics, such as sail-like fabrics frequently used in commercial buildings,
airports and stadiums, which are used in nonresidential construction. However, the value of nonresidential
construction is expected to fall at an annualized rate of 1.2% over the five years to 2021, stifling demand for
technical textiles.

IMPORT COMPETITION

In addition to weak domestic demand conditions, industry operators have
had to contend with increased pressures from textile import substitutes.

Imports are expected to satisfy more than 80.0% of domestic demand in 2021, while the value of imports is
expected to grow at an annualized rate of 4.4% to $7.1 billion over the five years to 2021. During this period, China
has rapidly expanded its textile manufacturing capabilities, with Chinese producers increasing their investments in
automated equipment in response to the country's rising labour costs. In turn, these capital investments have helped
retain many of their products' price competitiveness.

Historically the dominant source of industry imports, the United States currently accounts for nearly one-fourth of
textile imports into Canada. Most imported textiles from the United States are technical textiles and home furnishing
textiles, which producers in the United States can generally produce and ship to Canada more cost effectively than
manufacturers in developing countries. Using both advanced technology and a highly automated process, US
imports compete with industry products both in terms of quality and price.

EXPORT SALES

In recent years, the industry has become highly dependent on export
sales, the decline of which has driven the contraction of industry revenue
over the past five years.

Exports account for 44.0% of industry revenue in 2021, and the value of industry exports are expected to decline an
annualized 2.9% to $1.5 billion over the five years to 2021. This has been fuelled by a decline in demand from the
United States, which is expected to account for about 80.0% of industry exports in 2021, as US operators
increasingly seek low-cost industry products from emerging markets.

PARTICIPATION AND PROFIT

Driven by high and increasing import competition and the poor
performance of the industry, many small-scale operators have exited the
industry.

The number of industry operators is expected to decrease at an annualized rate of 1.0% to 1,384 companies over
the five years to 2021. Similarly, industry employment is expected to decrease at an annualized rate of 0.8% to
14,495 workers during the same period. Further, increased competition combined with poor economic conditions in
2020 related to the coronavirus pandemic has contributed to a forecast decline in industry profit. Profit, defined as
earnings before interest and taxes, is expected to fall over the past five years, accounting for 8.5% of revenue in
2021, down from 10.8% in 2016.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
spending

($b)
2012 3,421 975 1,713 1,668 15,582 1,468 4,449 747 6,403 1,024
2013 3,340 894 1,580 1,540 14,174 1,427 4,545 608 6,457 1,051
2014 3,493 927 1,548 1,510 15,540 1,477 4,884 670 6,900 1,078
2015 3,746 1,057 1,523 1,485 15,147 1,718 5,541 740 7,568 1,103
2016 3,704 1,176 1,490 1,453 15,127 1,749 5,698 725 7,654 1,126
2017 3,646 1,085 1,494 1,464 14,879 1,713 5,769 734 7,702 1,167
2018 3,603 1,146 1,475 1,446 14,809 1,727 5,877 731 7,753 1,197
2019 3,609 1,134 1,425 1,397 14,964 1,599 5,877 748 7,887 1,217
2020 3,266 1,013 1,402 1,374 14,049 1,452 6,767 697 8,581 1,144
2021 3,428 1,065 1,416 1,384 14,495 1,510 7,078 722 8,996 1,200



Textile Mills in Canada December 2021

14 IBISWorld.com

Industry Outlook
Outlook Revenue for the Textile Mills industry in Canada is expected to grow over

the five years to 2026 after reaching a historic low in 2020.

In particular, forecast growth of industry exports combined with further growth in the domestic technical textile
markets will likely contribute to growing industry revenue. Overall, industry revenue is projected to increase at an
annualized rate of 3.0% to $4.0 billion over the five years to 2026.

Exports are expected to be the primary driver behind revenue growth, as it is the only market segment expected to
exhibit significant growth over the next five years. The value of the Canadian dollar is expected to decline relative to
the currency of its major trading partners. This will likely fuel growth in industry exports, as this shift in currency
exchange rates will cause domestic goods to become relatively more appealing to consumers in foreign markets. As
a result, a greater share of foreign demand will likely be satisfied by domestic manufacturers, as foreign consumers
will be attracted to relatively inexpensive Canadian textiles.

FOCUS ON TECHNICAL TEXTILES

Over the next five years, operators will likely continue to focus on
technical textiles, which now generate the largest share of industry
revenue.

Downstream manufacturers of automobiles, boats, aircraft, tires, building materials and industrial equipment use
such fabrics. Due to the capital-intensive processes of most manufacturing companies that use technical textiles,
outsourcing or offshoring production to developing countries is not as common as it is among apparel companies.
Additionally, as technical textiles are high value-added goods that require significant engineering efforts to design
and produce, they are not widely made for lower costs in developing countries. Therefore, anticipated demand
growth from the Tire Manufacturing industry in Canada (IBISWorld report 32621CA) is expected to contribute to
revenue growth over the next five years.

At the same time, Canadian companies are expected to continue losing ground in export and domestic markets for
technical textiles. This trend will likely be driven by a slightly depreciating Canadian dollar relative to the US dollar,
increasing US manufacturers' competitive advantage in pricing. US manufacturers have been investing far more
heavily in engineering and capital rather than their counterparts in this industry. In turn, these investments are
expected to sustain US manufacturers' overall competitive advantage in technical textiles, boosted by increases in
their price-based competitiveness. Consequently, growth in US technical textile sales is projected to substantially
outpace sales of Canadian technical textiles.

TRADE DYNAMICS

While the export market will likely remain a significant source of industry
revenue over the next five years, this segment is expected to contract as a
share of industry revenue.

Industry export growth is anticipated to be constrained by increased US competition in technical textiles and home
furnishing textiles. Overall, industry exports are expected to increase at an annualized rate of 3.3% to $1.8 billion
over the five years to 2026.
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The United States and China often account for most industry-relevant imports due to their vast production
capabilities. The value of industry imports is expected to grow at an annualized rate of 5.6% to $9.3 billion over the
five years to 2026. With import growth expected to outpace industry revenue growth, imports' share of domestic
demand satisfied will likely increase, satisfying 81.3% in 2026. Just as US manufacturers may increasingly compete
with industry operators in foreign markets, they may also aggressively pursue expansion in Canada to build on
recent growth. Likewise, Chinese imports will likely grow as their technical textile technologies advance and
investments in highly automated weaving machines and looms increase. The latter development will likely enable
Chinese manufacturers to expand their presence in home furnishing textiles markets, which have recently been an
area of high growth for US operators due to their investment in sophisticated, cost-saving automated machinery.

PARTICIPATION AND PROFIT

Moving forward, industry participation is expected to slow modestly as a
result of revenue growth expectations.

The number of industry operators is expected to slightly increase an annualized 0.7% to 1,436 enterprises over the
five years to 2026, while industry employment will likely rise an annualized 2.0% to 16,033 workers during the same
period. With revenue growth expected to outpace wages growth, alongside a forecast economic recovery driving
demand for industry products, industry profit, defined as earnings before interest and taxes, is expected to grow over
the five years to 2026, accounting for 9.2% of revenue in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Consumer

spending  ($b)
2021 3,428 1,065 1,416 1,384 14,495 1,510 7,078 722 8,996 1,200
2022 3,650 1,128 1,442 1,405 15,084 1,548 8,986 755 11,088 1,265
2023 3,762 1,164 1,453 1,414 15,384 1,652 9,110 771 11,220 1,297
2024 3,834 1,187 1,461 1,421 15,588 1,707 9,171 782 11,298 1,320
2025 3,904 1,209 1,469 1,427 15,796 1,743 9,221 793 11,382 1,342
2026 3,979 1,232 1,480 1,436 16,033 1,778 9,284 806 11,484 1,364
2027 4,055 1,256 1,496 1,451 16,285 1,816 N/A 819 N/A 1,386
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

IVA is growing at a slower rate than the overall economy

Industry participation has declined

Most downstream apparel manufacturers have offshored operations, limiting domestic demand

The Textile Mills industry in Canada is in the declining stage of its economic life cycle. Industry value added (IVA),
which measures an industry's contribution to the Canadian economy, is projected to grow at an annualized rate of
0.5% over the 10 years to 2026, while Canadian GDP is forecast to grow at an annualized rate of 1.9% during the
same period. The contrast between these two growth rates indicates that the industry's role in the Canadian
economy is contracting.

For decades, major downstream buyers in apparel manufacturing industries have been offshoring or outsourcing
operations to countries with lower labour and regulatory costs; these countries are often in Asia. This trend has
significantly reduced the market for Canadian textiles, since apparel manufacturers typically source their inputs from
their local region or from neighbouring countries.

Given the precipitous decline in demand from apparel manufacturers, many industry operators have turned to
technical textiles used in vehicle manufacturing and industrial processes to stay afloat. These textiles often require
considerable research and development (R&D) to design and produce, reducing the competitive advantage of
manufacturers in developing countries. However, foreign competition has also thwarted the industry's efforts in this
promising market. Producers from the United States have made gains in technical textiles at the expense of
Canadian manufacturers, driven by greater R&D investment and capital expenditure. As a result, the number of
industry enterprises is projected to fall at an annualized rate of 0.1% over the 10 years to 2026, reinforcing the
industry's decline.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Men's & Boys' Apparel Manufacturing in Canada

Women's, Girls' & Infants' Apparel Manufacturing in
Canada

Shoe & Footwear Manufacturing in Canada

Car & Automobile Manufacturing in Canada

SUV & Light Truck Manufacturing in Canada

Apparel Knitting Mills In Canada

Cut and Sew Apparel Manufacturing In Canada

2nd Tier

Men's Clothing Stores in Canada

Women's Clothing Stores in Canada

Children's & Infants' Clothing Stores in Canada

Family Clothing Stores in Canada

Clothing & Clothing Accessories Wholesaling in Canada

Key Selling Industries
1st Tier

Synthetic Fibre Manufacturing in Canada

Support Activities for Crop Production In Canada

Other Crop Farming In Canada

Sheep and Goat Farming In Canada

Industrial Building Construction in Canada

Industrial Machinery & Equipment Wholesaling in
Canada

2nd Tier

Water Supply & Irrigation Systems in Canada

Farm Supplies Wholesaling in Canada

Farm Product Raw Material Wholesalers In Canada

Products & Services

  FINISHED AND COATED FABRICS

The fabric finishing and coating segment of the Canadian Textile Mills
industry includes bleaching, stonewashing, rubberizing, laminating and
chemical finishing.

Overall, service rates have slowed due to the spread of COVID-19 (coronavirus); as immunity builds across the
community, services are expected to regain their prepandemic levels. This segment also includes the manufacture
of vinyl fabrics. Several of the industry's largest companies are highly active in this product segment and many
companies have invested significantly in developing technologies for finishing and coating fabrics. Downstream
manufacturers of vehicles such as automobiles and boats and apparel use such textiles. Due to the intensive
research and development necessary to produce these fabrics, this product segment represents a critical source of
revenue for the industry, since these products typically command a higher price than other industry products. In
2021, finished and coated fabrics are expected to account for 22.8% of revenue, up from 23.2% in 2016.

FIBRE, YARN AND THREAD

The sale of fibre, yarn and thread represents another large source of
revenue for industry operators.
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Spun yarns are made by bonding natural or manmade fibres together by twisting or spinning them. Yarn production
precedes fabric production in the textile supply chain. As a result, the products in this segment are the primary
inputs for many of this industry's textiles. Since they are a main input for a range of final products, yarn, fibre and
thread account for a large share of industry revenue, accounting for an estimated 11.3% in 2021, down from 12.2%
in 2016.

NONWOVEN FABRICS

Long fibres are bonded through the chemicals, heat or solvents to
produce nonwoven fabrics.

The most common nonwoven fabric is felt. Many nonwoven fabrics are disposable and some are absorptive or fire
retardant. Nonwoven fabrics are commonly used to make padding and insulation for a variety of end uses. This
segment is expected to grow slightly as a share of revenue over the five years to 2021, as competition from
developed countries has declined for nonwoven fabrics. Overall, this product segment is estimated to generate 9.7%
of industry revenue in 2021, up marginally from 9.4% in 2016.

WOVEN AND KNIT FABRICS

Woven and knit fabrics are generally used for apparel and related
products.

Once the industry's dominant industry product segment, woven and knit fabrics have declined as a share of revenue
over the past two decades, given that the industry's traditional downstream apparel manufacturing market has
contracted due to offshoring. However, this product segment is expected to grow as a share of revenue over the
past five years, as many of the remaining operators in this segment have optimized operational efficiency to
compete with low-cost producers, enabling them to better withstand the significant forecast decline in industry
revenue. Woven fabrics are made with two sets of yarns that interweave at 90-degree angles, meaning that woven
fabrics are generally more stretch resistant than knit fabrics. This product segment partly consists of broadwoven
fabrics, which include denim, corduroy, most cotton and wool fabrics, spandex and flannel. Additionally, this product
segment includes narrow fabrics, such as laces, ribbons and light-duty straps. Knit fabrics, in contrast to woven
fabrics, are made with one continuous yarn looped repeatedly. Collectively, these products are expected to account
for 6.4% of industry revenue in 2021, down from 7.7% in 2016.

CANVAS PRODUCTS

Canvas products are used to make covers for boats, swimming pools and
trucks.

Canvas products are also used in the manufacture of awnings, sails, tents and bags. This segment has grown
slightly as a share of industry revenue over the past five years as many consumers view it as an environmentally
friendly alternative to plastic products. IBISWorld expects canvas products to account for 12.0% of industry revenue
in 2021, up from 10.6% in 2016.

CURTAINS AND LINENS

This product segment includes curtains, draperies, linens, sheets,
tablecloths, towels and shower curtains.

The manufacture of these products is highly automated and these products are often produced more cost effectively
in Canada than abroad, where operators often use labour. However, less consumer demand for curtains and linens
over the past five years has resulted in this product segment declining as a share of revenue. In 2021, the sale of
curtains and linens is estimated to represent 9.7% of the industry's total revenue, down from 10.5% in 2016.

CORDS, STRAPS AND BELTS

This product segment comprises manufacturing tires, rope and industrial
belts.

It also includes heavy-duty straps for seatbelts and nets and a variety of textiles used for industrial hoses and fire
hoses. This product segment is expected to decline as a share of industry revenue during the period due to growth
in the number of operators in the product segment that have moved their operations overseas, seeking lower labour
costs. These products are estimated to account for 6.0% of industry revenue in 2021, up from 5.6% in 2016.
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OTHER TEXTILES

Other textiles offered by industry operators include batts and batting,
sleeping bags, textile fire hoses, weatherstripping, dust clothes and other
miscellaneous goods.

Other textiles are expected to account for 22.9% of industry revenue in 2021, slightly increasing as a share of
revenue during the period.

Demand
Determinants

Downstream industry health

Textiles are inputs in a variety of products sold by downstream manufacturers. In the Canadian Textile Mills industry,
the most notable of these downstream manufacturers are apparel manufacturers, automobile manufacturers and
boat manufacturers. Demand from apparel manufacturers has been declining for decades, since many apparel
manufacturing operations have moved abroad to take advantage of lower labour costs. To keep shipping costs low,
apparel manufacturers tend to source their inputs from nearby producers, which significantly limits revenue
opportunities for textile mills that rely on demand from domestic manufacturers.

Demand from automobile manufacturing and boat manufacturing in Canada has remained mostly steady over the
five years to 2021. Demand from these manufacturers is dependent on consumer spending, which is largely
determined by overall levels of per capita disposable income and consumer sentiment. At the same time, demand
from residential and commercial building construction in Canada has grown during most of the period, pushing up
demand for home furnishing textiles and architectural textiles. Demand from construction markets depends heavily
on access to credit, per capita disposable income, consumer sentiment and corporate profit. For this reason, the
spread of COVID-19 (coronavirus) significantly reduced demand from construction and manufacturing markets, with
consumer spending, consumer confidence and corporate profit all declining in 2020. 2021 poses as a year for
economic recovery as business restrictions ease. Normal demand conditions is expected to return in late 2021 and
2022.

The industry also caters to downstream manufacturing and construction industries within the United States. In fact,
the United States is expected to account for 78.7% of all industry exports in 2021. However, demand from
downstream industries in the United States is expected to decline over the five years to 2021 due to increased
competition from textile manufacturers in low-cost environments such as China and India. As a result, exports have
decreased as a share of revenue over the past five years. Given sluggish domestic downstream demand for textiles,
many industry operators have increasingly catered to rising demand from Mexico, China and the United Kingdom.

Technology and substitutes

A growing share of this industry's revenue stems from textiles that are somewhat differentiated, such as high-
performance technical textiles for vehicles, industrial processes and architecture. The research and development
(R&D) needed to advance these fabrics typically occurs at a faster rate in Canada than it does in many of the
developing nations that compete with industry operators on the global market. This means that Canadian
manufacturers often have an advantage in producing high-performance textiles.

Additionally, woven and knit fabrics are growing as a share of revenue because these products can frequently be
produced more cost effectively in Canada than in developing countries. This advantage stems from the highly
automated processes used to weave these products, which mitigates the competitive advantages offered by
producers in low-wage countries.

Competitiveness abroad

A considerable share of this industry's revenue is accounted for by exports to other countries, particularly the United
States. Consequently, the competitiveness of Canadian textile exports is a significant aspect of the industry. Industry
exports have become more price competitive during the period, driven by an appreciating Canadian dollar, which
makes industry products more expensive for foreign consumers. However, the value of industry exports is still
expected to decline, falling an annualized 2.9% to $1.5 billion over the five years to 2021, following the trend of
industry revenue due to less demand.
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Major Markets

  TECHNICAL TEXTILE MARKETS

In 2021, technical textile markets are expected to account for 20.7% of
revenue for the Canadian Textile Mills industry.

Unlike contracting downstream apparel markets, technical textile markets have sustained steady growth over the
five years to 2021, driven by rising demand from a variety of downstream manufacturers. A significant contributor to
industry revenue within this market is the automotive manufacturing industry, which uses technical textiles, such as
finished and coated fabrics for seatbelts, air bags, upholstery and interior paneling. These technical textiles have
similar applications in aircraft and boat manufacturing, the latter of which is also a major source of industry revenue.
Technical textiles also include hoses, straps, belts and cords that have manufacturing applications, such as hoses
used in breweries and cords used in tires. Additionally, this market includes composite fabrics, such as fabrics that
reinforce composite layups or weaves; geosynthetic textiles, including porous fabrics used in civil engineering
projects; architectural fabrics, such as sail-like fabrics frequently used in commercial buildings, airports and
stadiums; narrow fabrics, including narrow woven textiles used for safety or containment, such as straps and nets;
awnings; tarps; and tents.

Compared with producers in developing countries, Canadian manufacturers have an advantage in the manufacture
of most technical textiles. Unlike apparel textiles, these products are high value-added goods and the technologies,
equipment and research and development (R&D) programs required to produce and advance these products are
more prevalent in Canada than in developing countries. Additionally, the major buyers in this market segment have
not offshored or outsourced their operations to the same extent that apparel manufacturers have, which limits
transportation-related costs for industry operators. At the same time, technical textile producers are subject to
significant import competition from technical textile manufacturers in China and the United States.

APPAREL MANUFACTURERS

The market for Canadian textiles used in apparel manufacturing has been
shrinking for decades.

However, these buyers still constitute the second-largest domestic market for industry products, generating an
estimated 18.6% of industry revenue in 2021. Apparel manufacturing is highly labour intensive. As a result, apparel
manufacturers have been outsourcing production or moving offshore for years to reduce costs through less
expensive labour. Therefore, while textile manufacturing is not typically labour intensive, textile producers have
nevertheless been negatively affected by this trend. When apparel manufacturers move abroad, they take upstream
supply chains with them because the cost of textiles shipped from Canada tends to be greater than the cost of
sourcing from a country near an apparel manufacturing facility. In turn, falling revenue due to high levels of import
competition has encouraged the overseas production of apparel at the expense of Canadian textile operations,
causing the domestic market for apparel textiles to further contract.

HOME FURNISHING MARKETS

Home furnishing markets are expected to generate an additional 7.1% of
industry revenue in 2021.

Products sold in home furnishing markets include curtains, linens, tablecloths and upholstery. With the exception of
upholstery, which must be wrapped over furniture framework, these products rely almost entirely on automated
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processes to be made into finished products. As a result, the industry's home furnishing markets have not declined
to the same extent that domestic apparel markets have. Countries with lower labour costs do not have an advantage
in the production of finished goods made with automated processes. However, the United States is a significant
competitor in these markets and the relative success of US textile producers has limited the amount of revenue
created by sales to this market.

EXPORTS

Exports represent the largest market for this industry's products,
generating an estimated 44.0% of industry revenue in 2021.

Exports have slightly compressed as a share of industry revenue over the five years to 2021, even with an
appreciating Canadian dollar, which has caused industry products to be more expensive to foreign consumers. This
is largely due to supply chain constraints stemming from the COVID-19 (coronavirus) pandemic. The largest foreign
market for this industry's textiles is the United States, which is expected to account for about 80.0% of the industry's
total exports in 2021. This position makes the US market larger than any of the aforementioned major domestic
markets. Most exported textiles are technical textiles and the sale of these products has experienced relatively
strong growth in recent years, bolstered by an appreciating Canadian dollar and mounting demand from US
manufacturing and construction industries during most of the period.

OTHER

Other markets constitute a variety of downstream buyers for industry
products, such as manufacturers of carpets and rugs, bags, filtering
products and even jewellry.

Each of these markets represents a fairly small share of industry revenue individually. As a whole, other markets are
expected to account for 9.6% of industry revenue in 2021 and have remained steady over the five years to 2021.
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International Trade Exports in this industry are    High and Decreasing

Imports in this industry are    High and Increasing

International trade is an important aspect of the Textile Mills industry in Canada. The offshoring and outsourcing of
apparel manufacturing have caused the market for Canadian apparel textiles to contract significantly in recent
decades, limiting opportunities for industry revenue growth.

Imports

Imports are expected to satisfy 78.7% of domestic demand in 2021, with the value of imports estimated to increase
at an annualized rate of 4.4% to $7.1 billion over the five years to 2021. In particular, China has rapidly expanded its
textile manufacturing capabilities, accounting for an estimated 51.6% of imports in 2021. While highly automated
weaving machines and looms are more common in the United States than China, Chinese producers have recently
increased their investments in such equipment. These capital investments have helped retain many of their
products' price competitiveness, even as wages in the country begin to rise modestly.

Historically the dominant source of industry imports, the United States accounts for an estimated 23.2% of imports in
2021. Most imports from the United States are technical textiles and home furnishing textiles, which producers in the
United States can generally produce and ship to Canada more cost effectively than manufacturers in developing
countries. Using both advanced technology for the production of technical textiles and a highly automated process
producing home furnishings textiles, US imports compete with industry products both in terms of quality and price.

Exports

Even with weak domestic demand for Canadian textiles, industry exports have become a significant source of
industry revenue, with exports slightly declining as a share of industry revenue over the five years to 2021. In 2021,
exports are expected to account for 44.0% of industry revenue, down from 47.2% in 2016. The value of industry
exports is expected to decline an annualized 2.9% to $1.5 billion over the five years to 2021, including a decline of
9.2% in 2020 alone. The significant decline in exports in 2020 was fueled by the spread of COVID-19 (coronavirus),
which resulted in lower demand due to lower consumer spending activity, corporate profit and per capita disposable
income. Moreover, the United States, which serves as the destination for about 80.0% of industry exports, has
reduced demand for industry products during the period, but has increased demand for similar products from low-
cost producers in emerging economies. Other minor sources of export revenue include Mexico and China, which
account for an estimated 6.3% and 1.0% of industry exports, respectively, in 2021.
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Business
Locations

  The distribution of establishments in the Textile Mills industry in Canada corresponds closely to the distribution of the overall
Canadian population. This structure is common for manufacturing industries, since populous areas generally provide a steady
source of workers and a greater number of downstream buyers, which minimizes shipping costs. Canada contains no significant
cotton growing regions, meaning the competitive advantage of locating near sources of the industry's primary natural input is not
available to industry operators. However, companies concentrate near sources of synthetic fibre.

Ontario contains the largest share of textile mills. The province contains Canada's busiest trade route with the United States, the
passage between Windsor, ON, and Detroit, MI. In 2021, Ontario is estimated to account for 38.9% of industry establishments in
2021, more than any other province. Ontario is by far the most populous province, hosting 38.8% of the population, according to
2021 figures from Statistics Canada. Ontario also contains more upstream manufacturers of artificial and synthetic fibres than any
other province, providing proximity to key inputs. Quebec follows Ontario in all of these metrics, accounting for an estimated
29.6% of industry establishments and 22.5% of the Canadian population. Quebec also contains the second-largest share of
artificial and synthetic fibre manufacturers in Canada. British Columbia and Alberta also contain sizeable shares of Canada's
textile mills, with these provinces home to 12.2% and 8.6% of industry establishments, respectively, in 2021. These regions are
also two of Canada's most populated provinces, with British Columbia and Alberta home to an estimated 13.6% and 11.6% of
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Canadians, respectively.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Textile Mills industry in Canada is highly fragmented and the industry's four largest players are expected to
collectively account for less than 10.0% of industry revenue in 2021. In recent years, this low degree of market share
concentration has stimulated significant competition among industry operators, encouraging companies to pursue
research and development efforts and investments in automation to minimize production costs and gain market
share. In part, this industry is fragmented because it includes a substantial number of subindustries, which generally
produce a single major industry product; for more information, refer to the Products and Services section. Even the
industry's largest and most diversified companies are active in only a small number of these segments, which gives
industry operators a limited degree of vertical integration. Additionally, industry revenue is expected to decline over
the five years to 2021, leading to a declining number of industry operators during the period. However, falling
industry participation is largely the result of mounting import competition and other macroeconomic challenges that
have forced unprofitable companies to exit the market, rather than being the result of internal merger and acquisition
activity.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to niche markets:
As apparel textiles continue to wane as a share of revenue, niche technical textile markets have provided better
opportunities for industry operators to expand. Additionally, such markets generate higher profit.

Proximity to key markets:
Locating near upstream providers of natural or synthetic fibres can alleviate potential logistical problems and cut
down on transportation costs.

Economies of scale:
Reducing the marginal cost of textiles provides companies with a competitive advantage. Operators often do this by
investing in automated machinery.

Establishment of export markets:
Selling products abroad expands the pool of potential buyers and mitigates a manufacturer's losses during domestic
economic downturns.

Supply contracts in place for key inputs:
Textile producers can reduce losses stemming from volatile prices for key inputs such as cotton by establishing
long-term supply contracts.

Adaptability of operations to comply with social distancing protocols:
As with many manufacturing industries, textile workers often work in proximity to one another. It is imperative that
industry operators comply with social distancing protocols to ensure the safety of employees.



Textile Mills in Canada December 2021

26 IBISWorld.com

Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 8.5% of revenue in 2021, down from 10.8% in
2016. As the industry remains challenged by mounting import
competition, many unprofitable operators have been forced to exit the
industry. Additionally, many of those enterprises that have remained in
the industry have restructured their operations by automating
manufacturing facilities and laying off workers, reducing the typical
company's expenses on wages and other operating costs. However,
the spread of COVID-19 (coronavirus) has increased domestic price
competition and reduce demand for industry products, contributing to
profit declines in 2020.

 

  Wages

Since wages represent a significant cost for textile manufacturers,
many industry operators have opted to increasingly automate their
production capabilities to improve profitability. The industry has
invested in automated equipment over the five years to 2021, with the
industry outpacing its US counterpart in regard to revenue per
employee gains during the period. Still, industry wages are expected to
grow as a share of industry revenue during the period, as a result of a
faster forecast decline in industry revenue. Overall, industry wages are
expected to account for 21.1% of revenue in 2021, up from 19.6% in
2016.
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  Purchases

Purchases constitute the largest expense category for industry
operators and are expected to comprise 49.6% of industry revenue in
2021, up from 47.6% in 2016. Purchase costs can vary considerably
based on a company's specific products and services. These expenses
may include the purchase of natural and synthetic fibres, adhesives,
coating chemicals and the outputs of other industry players. The price
of cotton is expected to decline during the period, contributing to the
forecast decline in purchasing costs.

 

  Marketing

Marketing represents a minor cost for textile mills, with expenses on
advertising expected to account for 1.1% of industry revenue in 2021,
remaining steady during the period.

 

  Depreciation

Depreciation costs account for the deterioration of the industry's capital
equipment, such as machinery and equipment, buildings, vehicles,
computers and furniture. These costs are expected to account for 1.5%
of industry revenue in 2021, up slightly from 1.4% in 2016, as the textile
production process has become increasingly mechanized.
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  Rent

Rent expenditures are expected to account for 2.1% of industry
revenue in 2021, remaining steady during the period.

 

  Utilities

Utility costs are expected to account for 1.1% of industry revenue in
2021, remaining steady during the period.

 

  Other Costs

Other common costs for industry operators include legal fees,
insurance premiums, interest payments, administrative costs and
expenses on repairs. Collectively, these expenses are expected to
account for 14.1% of industry revenue in 2021, down from 16.3% in
2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

Companies in the Canadian Textile Mills industry compete with one
another and with foreign textile mills in low-wage countries.

Internally, competition is largely based on price, quality, range of products and location. For instance, price-based
competition is prevalent across all industry segments, increasing as products become less differentiated.
Additionally, price-based competition is the primary mode of competition for products such as yarns, threads and
basic textiles. Industry players adopt cost-saving production systems to improve their ability to compete through
price. Such systems may involve automated weaving machines and looms and just-in-time manufacturing
processes.

More differentiated products, such as technical textiles, compete primarily on the basis of quality. Companies that
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are active in technical textile markets tend to have a relatively narrow product focus, which bolsters the level of
specialization in their research and development. This strategy often improves product quality.

In contrast, companies active in apparel textile markets are more likely to compete on the basis of the breadth of
their product offerings. Such companies may also become partly vertically integrated through doing so, since many
textile products such as yarns and threads are inputs in other textiles such as fabrics. As a result, becoming a one-
stop shop for downstream manufacturers can attract business and help a textile company compete on the basis of
price.

EXTERNAL COMPETITION

The primary cause of this industry's historic decline has been its inability
to compete on the basis of price with foreign manufacturers.

As a result, the industry is subject to substantial import penetration, with imports satisfying an nearly 80.0% of
domestic demand in 2021. The continued outsourcing and offshoring of apparel production has enabled foreign
textile mills to provide less expensive inputs for apparel manufacturing. Industry players fare better in price-based
competition for goods that solely require automated processes to manufacture, such as home furnishing textiles.
However, foreign producers such as China have increased investment in automated equipment to reduce domestic
companies' competitive advantage in providing such products.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  Barriers to entry for the Canadian Textile Mills industry
can vary considerably based on an entrant's size and the
product segments in which it operates. Many textile
companies are very small and primarily serve local
markets. Such characteristics reduce barriers to entry,
particularly if the goods produced are undifferentiated
products requiring low investments in labour and research
and development (R&D). In contrast, start-up costs for
major manufacturers are high; for example, a large, highly
automated yarn or fabric mill can cost tens of millions of
dollars, and such investments are necessary for large
mills to stay competitive. Additionally, the manufacture of
technical textiles, coated textiles and nonwoven textiles
requires significant R&D budgets and skilled workers for
engineering and production. Barriers to entry are
heightened by the fact that this industry is declining and
companies continue to exit the industry as markets for
domestic goods contract. As a result, a start-up may have
difficulty securing financing and attracting customers.
Overall, barriers to entry for this industry are moderate.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  The Textile Mills industry in Canada is highly globalized, with exports generating a significant share of revenue.
Consequently, industry revenue is heavily influenced by fluctuations in the value of the Canadian dollar. The Canadian
dollar has slightly appreciated over the five years to 2021, making industry goods less affordable to foreign consumers.
As a result, exports have decreased as a share of industry revenue over the past five years. Most industry export are
destined for the United States; therefore, the industry's health is largely dependent on downstream manufacturing activity
in the United States. Many industry operators maintain a manufacturing presence in the United States to mitigate textile
shipping costs to downstream markets. In fact, several companies in this industry have at least one US-based
manufacturing facility.

Imports are expected to satisfy more than 75.0% of domestic demand in 2021. Textile imports primarily come from the
United States, similar to industry imports. Imported textiles often have a competitive advantage over this industry's
products in terms of price. Price-competitive imports from developed countries, such as the United States, are generally
made by manufacturers with highly automated processes, which speed up production and reduce labour costs. Imports
from developing countries, such as China, are produced by operators using low-wage labour. By either automating
production or using low-wage labour, foreign producers pass lower production costs on to domestic consumers in the
form of lower textile selling prices, posing a significant threat to the do industry.

Due to the high degree of globalization in the industry, the spread of COVID-19 (coronavirus) had a significant effect on
industry operations in 2020. Specifically, industry exports declined 9.2% in 2020, as the pandemic increased global
transportation costs and created supply chain disruptions, making domestic products more expensive in foreign markets.
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Further, the value of imports grew 15.1% in 2020, as declines in per capita disposable income and consumer spending
increased consumer price sensitivity, increasing demand for less costly goods from international markets in 2020.
Revenue is expected to recover, growing 5.0% in 2021, as supply chain constraints ease internationally.
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Major Companies
There are no major players in this industry

Other Companies The Textiles Mills industry in Canada is highly fragmented, with no company expected to account for more than
5.0% of revenue in 2021. The industry is characterized by a limited degree of product differentiation and a high level
of competition, which prevents industry operators from capturing a sizeable share of the market.

Morbern Inc.

  Market Share: 1.8%
  Based in Cornwall, ON, Morbern Inc. (Morbern) is a leading manufacturer of vinyl upholstery fabrics. The company

is an original equipment manufacturer (OEM) of automotive and marine textiles used in interior trims, seats, door
panels and instrument panels. The company also sells a large portion of its textiles for aftermarket use in
automobiles, recreational vehicles and watercraft. Morbern's vinyl fabrics are also purchased by furniture
manufacturers and interior designers for use on chairs and couches, by office supply manufacturers for use on
binders and organizers and by spa manufacturers for spa covers. Additionally, the company has a significant
presence in the healthcare industry through its manufacture of vinyl fabrics that are resistant to stains, bleach,
chemicals and bacteria. These fabrics are used for hospital furniture and other washable barriers with healthcare
applications, such as reusable diapers. Most of the company's products are exported to the United States. Morbern
was founded in 1952 and employs about 400 workers globally, with most working at the company's principal textile
manufacturing facility in Cornwall, ON. In May 2016, Morbern announced a multimillion-dollar expansion to the
facility, including the installation of a new, high-speed textile coating line. In 2021, IBISWorld expects that the
company will generate $65.9 million in industry-relevant revenue, commanding 1.8% of the market. Due to the
COVID-19 (coronavirus) pandemic, Morbern experienced declining demand in 2020, but due to a rebounding
Canadian economy, the company will likely experience growing revenue in 2021.

Doubletex Inc.

  Market Share: 1.3%
  Doubletex Inc. (Doubletex) was founded in 1910 and is headquartered in Montreal. The company is a diversified

textiles manufacturer and makes a wide range of products from natural and man-made fibres for all major textile
markets, such as technical textiles, apparel, home furnishings and exports. Doubletex's manufacturing capabilities
include producing both woven and nonwoven fabrics and dying, coating, laminating and finishing fabrics to give
them waterproof, antibacterial, antifungal or stain-resistant qualities. Doubletex is also Canada's largest industrial
quilter. Its quilting services have applications in outerwear, protective wear, furniture and bedding. Quilting services
include ultrasonic quilting, which is done using ultrasonic vibrations without the use of threads. These products are
produced in the company's facility in Winnipeg, MB. Doubletex exports its products to the United States, Latin
America, Europe, the Middle East and Japan. In 2021, the company is expected to generate $46.3 million in
industry-relevant revenue, accounting for 1.3% of the market. Doubletex experienced declining revenue in 2020 due
to the coronavirus pandemic, but its industry-relevant revenue is expected to increase in 2021.

Lincoln Fabrics Limited

  Market Share: 0.4%
  Lincoln Fabrics Limited (Lincoln Fabrics) produces technical textiles, many of which are woven from high-

performance synthetic fibres supplied by DuPont de Nemours Inc., which makes Kevlar; Invista, which makes
Cordura; and Teijin Aramid BV, which makes Twaron. Lincoln Fabrics' textiles are often used as fibre reinforcements
in structural weaving and composite processes. Such processes are used to construct aircraft parts, armour and
recreational equipment such as hockey sticks, canoes and kayaks. Many of Lincoln Fabrics' products are ballistic
and protective fabrics used to make vests, armour, helmets, blast-resistant suits and bomb blankets. The company
also produces camouflage fabrics and other textiles used by the military. These are oil- and water-repellent and fire
retardant. The company's textiles also include belts and hoses for automotive and industrial use. Lincoln Fabrics
was founded in 1955 and employs about 60 people between its two plants in Ontario and Alabama. While the
company's products are primarily sold in Canada, a significant share of its products is exported to the United States,
Brazil and Mexico. The company is expected to generate $14.3 million in industry-relevant revenue in 2021. Due to
the coronavirus pandemic, demand for Lincoln Fabrics' products fell in 2020, but will likely rebound in 2021.

Firestone Fibers & Textiles Company

  Firestone Fibers & Textiles Company (Firestone Fibers & Textiles) was founded in 1936 and was headquartered in
Woodstock, ON. Firestone Fibers & Textiles closed the location in 2018, and therefore, the parent company is no
longer industry relevant. Firestone Fibers & Textiles operated independently from its parent company Firestone Tire
and Rubber Company, which is owned by Japan's Bridgestone Corporation. Rather, Firestone Fibers & Textiles was
a subsidiary of Firestone Diversified Products LLC (FDP). FDP is headquartered in Indianapolis. Firestone Fibers &
Textiles produced woven tire fabrics and tire cords made of nylon, polyester, glass and rayon. Firestone Fibers &
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Textiles' nylon resins were used for extrusion, compounding and injection moulding in the tire production process.
Additionally, the company's technical textiles were used for applications such as automotive belts, tents, cargo
netting, hoses, roofing, truck covers and inflatables. Firestone Fibers & Textiles were exported to the United States,
Latin America, Europe, North Africa, the Middle East and Asia.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Textile Mills industry in Canada is generally
characterized by a low to moderate level of capital
intensity, with the typical industry operator spending an
estimated $0.07 on capital investments for every $1.00
spent on labour inputs in 2021. Common forms of capital
expenditure for textile mills include new machinery and
equipment, such as automated weaving and spinning
equipment. Additionally, given that many companies have
increasingly taken advantage of leasing arrangements on
some high-price equipment, manufacturing operations are
likely more capital intensive than the above figure
suggests. Over the five years to 2021, IBISWorld estimates
that the industry has maintained a similar level of capital
intensity.



Textile Mills in Canada December 2021

34 IBISWorld.com

Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Textile Mills industry in Canada is relatively resistant to technological
disruptions.

Therefore, technological disruption is expected to be minimal. Historically, synthetic fibres have posed as a threat to
industry operators, but the industry has evolved to compete with external industries.

The level of technology change is    Medium

  Technological innovation in the Canadian Textile Mills industry is most evident
in the automated weaving machines and looms used in the production of
home furnishings textiles.

Home furnishings textiles, such as curtains, tablecloths and linens, are made almost entirely through automated processes,
offsetting the competitive disadvantage of high labour costs in Canada. These processes have improved drastically over
the past thirty years. In the 1980s, high-end industrial looms wove at about 200 picks per minute. Modern industrial looms
use air jets to weave at nearly 2,000 picks per minute.

Additionally, products made for technical textile markets require well-funded research and development programs to
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advance and manufacture. Such products include geosynthetic textiles, which are porous fabrics used in civil engineering
projects; architectural textiles, which are sail-like textiles commonly found stretched atop stadiums, airports, shopping
centres and wind turbine blades; and vinyl fabrics used in hospitals and vehicles. Similar to home furnishing textiles, these
products have grown in their contribution to industry revenue over the past decade.

Revenue
Volatility

The level of volatility is    Medium

  The Textile Mills industry in Canada has experienced a moderate degree of
revenue volatility over the five years to 2021.

Industry revenue is influenced by a variety of factors that are outside the control of industry operators, including input
prices, downstream demand and health and safety regulations. Additionally, industry revenue has been heavily influenced
in recent years by mounting competition from foreign producers, as relatively low production costs have enabled
competitors in foreign countries to flood the global market with substantial quantities of relatively inexpensive textiles. As a
result of this international competition, industry revenue is also subject to global macroeconomic factors, including currency
exchange rates and certain commodity prices. The COVID-19 pandemic (coronavirus) has also caused volatility across the
industry; however, as pandemic pressures ease, this industry is expected to normalize and experience steady growth.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

Operators in the Canadian Textile Mills industry must adhere to federal and
provincial environmental laws governing the discharge of pollutants into the
air and water.

Additionally, operators must abide by occupational health and safety regulations to ensure employee wellbeing. Such
regulations are specific to Canada's 14 occupational health and safety jurisdictions. Industry operators are also subject to
federal and provincial laws covering wages, overtime, hiring practises and other issues pertaining to employment. Finally,
products must adhere to the Textile Labelling Act, which prohibits false or misleading label information. The act also
specifies the generic names of input fibres as they must be identified on labels.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Most products made in the Canadian Textile Mills industry are imported freely,
with no most-favoured nation (MFN) tariffs.

However, some MFN tariffs apply to textiles, including an 8.0% duty on cotton sewing thread for retail sale; a 4.0% duty on
certain single yarns made of uncombed fibres; a 5.0% to 6.0% duty on many laces made of vegetable fibres; a 5.0% to
14.0% duty on textile wall coverings; a 5.0% duty on conveyor or transmission belt textiles; and tire cords used in
pneumatic tires; a 12.0% duty on fire hoses; a 10.0% duty on certain ropes under 25.4 mm in circumference; and a 14.0%



Textile Mills in Canada December 2021

36 IBISWorld.com

duty on many nets. Goods imported from members of the United States-Mexico-Canada Agreement (USMCA) are exempt
from MFN tariffs.

Additionally, many industry operators are members of Industrial Fabrics Association International (IFAI). IFAI is a trade
organization that publishes several journals pertaining to technical fabrics, holds industry events and conferences and
advocates for legislation that creates business opportunities for members, most of which are from North America.

Due to the spread of COVID-19 (coronavirus), the Canadian government has instituted a variety of assistance programs
that various industry operators are expected to qualify for. For example, the Canada Emergency Wage Subsidy provides up
to $847.00 per week for eligible employers that have been negatively affected by the coronavirus pandemic. Additionally,
operators can take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada
Emergency Business Account provides interest-free loans to small businesses of up to $40,000. Large operators can apply
for bridge financing through the Large Employer Emergency Financing Facility.



Textile Mills in Canada December 2021

37 IBISWorld.com

Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Consumer

spending ($b)
2012 3,421 975 1,713 1,668 15,582 1,468 4,449 747 6,403 1,024
2013 3,340 894 1,580 1,540 14,174 1,427 4,545 608 6,457 1,051
2014 3,493 927 1,548 1,510 15,540 1,477 4,884 670 6,900 1,078
2015 3,746 1,057 1,523 1,485 15,147 1,718 5,541 740 7,568 1,103
2016 3,704 1,176 1,490 1,453 15,127 1,749 5,698 725 7,654 1,126
2017 3,646 1,085 1,494 1,464 14,879 1,713 5,769 734 7,702 1,167
2018 3,603 1,146 1,475 1,446 14,809 1,727 5,877 731 7,753 1,197
2019 3,609 1,134 1,425 1,397 14,964 1,599 5,877 748 7,887 1,217
2020 3,266 1,013 1,402 1,374 14,049 1,452 6,767 697 8,581 1,144
2021 3,428 1,065 1,416 1,384 14,495 1,510 7,078 722 8,996 1,200
2022 3,650 1,128 1,442 1,405 15,084 1,548 8,986 755 11,088 1,265
2023 3,762 1,164 1,453 1,414 15,384 1,652 9,110 771 11,220 1,297
2024 3,834 1,187 1,461 1,421 15,588 1,707 9,171 782 11,298 1,320
2025 3,904 1,209 1,469 1,427 15,796 1,743 9,221 793 11,382 1,342
2026 3,979 1,232 1,480 1,436 16,033 1,778 9,284 806 11,484 1,364

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Consumer

spending (%)
2012 4.68 5.32 -5.52 -5.29 0.82 -3.63 5.99 0.68 7.74 1.89
2013 -2.39 -8.38 -7.77 -7.68 -9.04 -2.78 2.13 -18.7 0.85 2.62
2014 4.57 3.69 -2.03 -1.95 9.63 3.46 7.45 10.2 6.85 2.57
2015 7.23 14.1 -1.62 -1.66 -2.53 16.3 13.5 10.4 9.69 2.31
2016 -1.11 11.3 -2.17 -2.16 -0.14 1.79 2.84 -2.02 1.13 2.10
2017 -1.57 -7.73 0.26 0.75 -1.64 -2.08 1.23 1.28 0.63 3.67
2018 -1.18 5.63 -1.28 -1.23 -0.48 0.84 1.86 -0.37 0.66 2.53
2019 0.15 -1.04 -3.39 -3.39 1.04 -7.41 0.00 2.26 1.73 1.65
2020 -9.51 -10.7 -1.62 -1.65 -6.12 -9.21 15.1 -6.80 8.80 -5.94
2021 4.96 5.15 0.99 0.72 3.17 4.00 4.59 3.52 4.84 4.84
2022 6.47 5.85 1.83 1.51 4.06 2.48 27.0 4.54 23.3 5.44
2023 3.06 3.20 0.76 0.64 1.98 6.75 1.38 2.21 1.19 2.52
2024 1.91 1.96 0.55 0.49 1.32 3.33 0.66 1.43 0.69 1.73
2025 1.80 1.83 0.54 0.42 1.33 2.12 0.55 1.41 0.74 1.67
2026 1.92 1.96 0.74 0.63 1.50 2.00 0.67 1.58 0.90 1.63

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 28.5 69.5 42.9 220 21.8 9.10 47,959
2013 26.8 70.4 42.7 236 18.2 8.97 42,895
2014 26.5 70.8 42.3 225 19.2 10.0 43,127
2015 28.2 73.2 45.9 247 19.7 9.95 48,828
2016 31.8 74.5 47.2 245 19.6 10.2 47,908
2017 29.8 74.9 47.0 245 20.1 9.96 49,331
2018 31.8 75.8 47.9 243 20.3 10.0 49,382
2019 31.4 74.5 44.3 241 20.7 10.5 49,980
2020 31.0 78.9 44.5 232 21.3 10.0 49,619
2021 31.1 78.7 44.0 237 21.1 10.2 49,790
2022 30.9 81.0 42.4 242 20.7 10.5 50,020
2023 30.9 81.2 43.9 245 20.5 10.6 50,130
2024 30.9 81.2 44.5 246 20.4 10.7 50,186
2025 31.0 81.0 44.7 247 20.3 10.8 50,228
2026 31.0 80.8 44.7 248 20.3 10.8 50,271

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Textile Museum of Canada
http://www.textilemuseum.ca

Industrial Fabrics Association International
http://www.ifai.com

Innovation, Science and Economic Development Canada
http://www.ic.gc.ca

Industry Jargon KNIT FABRIC
A stretchable fabric created by inter-looping one or more yarns or threads.

NONWOVEN FABRIC
Fabrics made by bonding long fibres with chemicals, heat or solvents.

WOVEN FABRIC
A fabric formed by interlacing two or more sets of yarns at right angles on a loom.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
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operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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