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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· While revenue volatility for the Canadian Juice Production industry has been low over the five years to 2021, the
COVID-19 (coronavirus) pandemic is expected to cause the largest revenue decline of the period. For more detail,
please see the Revenue Volatility chapter.

· Demand for industry products fell in 2020 as consumers have shifted discretionary spending toward more essential
products. For more detail, please see the Demand Determinants chapter.

· The coronavirus pandemic is expected to harm the performance of the industry and contribute to the continued
decline of industry performance. For more detail, please see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry manufactures fruit and vegetable juices. This industry excludes carbonated soda producers,

independent bottlers and ice makers, as well as producers of functional drinks, ready-to-drink tea and coffee and
flavoured water.

Major Players Lassonde Industries Inc.

PepsiCo

The Coca-Cola Company

Main Activities The primary activities of this industry are:

Manufacturing juice beverages

Researching and developing juice beverages

Promoting juice beverage brands

The major products and services in this industry are:

Citrus juices

Grape juice

Apple juice

Vegetable juices

Other
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Supply Chain

SIMILAR INDUSTRIES

Coffee & Tea Production in
Canada

Seasoning, Sauce and Condiment
Production in Canada

Soda Production in Canada Bottled Water Production in Canada

Breweries in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Juice Production in the US Fruit Juice Drink Manufacturing in
Australia

Juice Production in China Fruit Drink & Functional Beverage
Production in the UK

Soft Drink, Juice and Bottled
Water Manufacturing in New
Zealand

Soft Drink & Bottled Water
Production in Ireland
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Industry at a Glance
Key Statistics

$1.1bn
Revenue

Annual Growth

2016–2021

-0.6%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

$70.5m
Profit

Annual Growth

2016–2021

-8.1%

  Annual Growth

2016–2021

 

6.2%
Profit Margin

Annual Growth

2016–2021

-3.0pp

  Annual Growth

2016–2021

 

113
Businesses

Annual Growth

2016–2021

1.5%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

3,296
Employment

Annual Growth

2016–2021

-3.0%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

$156.0m
Wages

Annual Growth

2016–2021

-4.8%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.3%
Consumer spending

1.8%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

-3.5%
Per capita soft drink consumption

0.8%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Technology Change
Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Concentration

Medium

  Regulation & Policy
Medium / Increasing   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Industry Globalization

High / Steady

  Competition
High / Increasing

 

Key Trends

 The prices of close substitutes such as soft drinks, water,
coffee and tea affect expenditure on juice

 Concerns regarding sugar intake has led to an explosion of
new products, flavours and ingredients

 Declining imports has been primarily the result of a
depreciating dollar and a shift away from sugary beverages

 Revenue from convenience stores and vending machines is
expected to grow as per capita disposable income grows

 The regulatory environment is expected to continue
tightening, limiting the entry of new enterprises

 Exports' share of revenue is expected to fall for industry
operators

 Despite decreasing demand, the number of industry
enterprises has increased
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  None

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  Per capita soft drink consumption

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Main squeeze: The industry will likely experience marginal growth as
operators focus on healthier products

The Juice Production industry in Canada has performed poorly over the five years to 2021 as a result of consumer
trends and a shift toward lower-sugar substitutes. The industry manufactures a variety of juices made from fruits,
vegetables or mixtures thereof. Despite growing disposable income, which tends to improve demand for
discretionary goods such as juice, operators have not able to quickly adapt to changing consumer preferences
related to the consumption of sugar. This health consciousness has fuelled the shift toward coffee, tea and other
substitutes. However, through consumer-oriented changes in juice products, operators are expected to experience a
slight recovery toward the end of the period. Overall, industry revenue has declined an annualized 0.6% to $1.1
billion over the five years to 2021, despite a forecast increase of 1.3% in 2021 alone due to expected growth in
consumer spending following the COVID-19 (coronavirus) pandemic. Despite recent consolidation in the industry,
such as Lassonde Industries Inc.'s purchase of Apple & Eve LLC, industry profit has fallen due to the recent
economic slowdown. Profit, measured as earnings before interest and taxes, is expected to fall from 9.2% of
revenue in 2016 to 6.2% in 2021.

Heavy external competition from substitute beverages in addition to changing health trends hurt industry revenue
early during the period. Average household expenditure on juice declined while expenditure on coffee and tea
increased, highlighting a decline in demand for juice. Despite this contraction, the number of industry enterprises
has increased as companies have entered the space to capitalize on a shift in consumer demand. Operators have
reacted by increasing efforts to market healthier products with less sugar, which should result in slight revenue
growth over the five years to 2026.

The industry is expected to experience marginal growth over next five years as operators continue to focus on the
sale of healthier products. As consumers continue reducing their soft drink consumption, demand for these newly
marketed juices with lower sugar contents is expected to grow and fuel industry expansion. Increased activity in the
industry is expected, with growth in wages, employment and enterprises. Revenue for the Juice Production industry
in Canada is anticipated to grow an annualized 0.6% to $1.2 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

The large number of substitutes for juice makes disposable income crucial for the performance of the Juice
Production industry in Canada. As per capita disposable income increases, customers are more likely to spend
money on industry products, which are considered discretionary. Per capita disposable income is expected to fall in
2021, posing a potential threat to the industry.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates comparing
the Canadian dollar with the currencies of Canada's largest trading partners. When the Canadian dollar appreciates,
Canadian exports become more expensive to foreign markets. The CEER index is expected to increase in 2021.

 

Consumer spending

Consumer spending is an important driver of revenue for the Juice Production industry in Canada. When consumer
spending increases, general grocery expenditure increases, which increases sales of juices. Consumer spending is
closely correlated with disposable income and is influenced by economic outlooks. Consumer spending is
anticipated to increase in 2021, representing a potential opportunity for this industry.

 

Per capita soft drink consumption

Juice is considered a healthy alternative to soft drinks. Many health-conscious consumers, including an aging
population, have decreased their soft drink consumption and are selecting a healthier drink instead. Consumers'
increased attention to sugar and calorie intake represents an opportunity for some industry products and a threat to
others. When consumption of soft drinks decreases, consumption of other beverages, such as juice, tends to
increase. Per capita soft drink consumption is expected to decline in 2021.

 

Number of children aged 19 and younger

Children under the age of 19 represent the market segment with the highest level of juice consumption. As a result,
as the number of children in this demographic increases, demand for juice tends to rise to the benefit of industry
revenue. The number of children aged 19 and younger is anticipated to increase in 2021.
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Current
Performance

The Juice Production industry in Canada has experienced sluggish
performance over the five years to 2021 due to unfavourable consumer
trends and competitive pressures from beverage substitutes.

The industry manufactures fruit and vegetable juices and competes with industries that manufacture soda, ready-to-
drink coffee and tea, functional drinks, such as sports drinks and energy drinks, and flavoured water. Juice
producers are most strongly affected by changes in per capita disposable income, health trends, prices of
substitutes and weather conditions, which could all affect input prices, causing fluctuations in revenue. As a result,
industry operators have needed to adjust their product offerings and marketing regularly.

Although per capita disposable income has grown and consumers have been increasingly able to spend on
discretionary goods, consumer preferences toward healthier, low-sugar content beverages and growing internal and
external competitive pressures have weighed down the industry. As a result, industry revenue has decline an
annualized 0.6% to $1.1 billion over the five years to 2021, despite forecast growth of 1.3% in 2021 alone due to an
expected uptick in consumer spending as the economy continues to recover following the COVID-19 (coronavirus)
pandemic. A difficult operating landscape has also pressured industry profit, since operators have had to invest in
higher-quality inputs amid an increase in consolidation activity. Industry profit, measured as earnings before interest
and taxes, is expected to fall from 6.2% of industry revenue in 2016 to 9.2% in 2021.

CONSUMER TRENDS AND INDUSTRY STRUCTURE

Consumer preferences and tastes have heavily influenced industry
performance.

The industry's products have a lot of substitutes and must endure constant changes in consumer tastes that are
influenced by health trends. The prices of close substitutes such as soft drinks, water, coffee and tea all affect
expenditure on juice as well, but in an environment of growing economic wealth, consumer preferences toward
products with less sugar content have been the main burden for the industry. Consumers have also demanded
higher quality input ingredients in beverages, which has ultimately forced price increases on many industry products,
making them less appealing to price-sensitive consumers.

While the industry has not endured any significant declines in any particular year, revenue fell steadily between
2017 and 2020 due to a decline in household expenditure on juice. This was primarily the result of shifts toward
alternatives, such as coffee and tea, as a result of increasing health awareness over excessive sugar consumption.
Industry operators increasingly innovated their products to cater toward changing consumer preferences in efforts to
win back consumers. In 2021, industry revenue is expected to return to growth due to an increase in overall
economic activity following the coronavirus pandemic. Additionally, operators are expected to continue to invest in
the development of healthier products and secure supply contracts, which should lower the cost and volatility of
some inputs.
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This volatile and complicated environment has changed the industry's structure during the period. The number of
industry enterprises has increased an annualized 1.5% to 113 companies over the five years to 2021 as shifts in
consumer taste have enabled the formation of new markets. Despite more enterprises, industry employment has
fallen, decreasing at an annualized rate of 3.0% to 3,296 workers over the five years to 2021, since most new
operators are smaller in size than the companies exiting the industry. The entry of smaller, niche companies has
kept market share concentration at a fairly steady level in recent years, despite a strong amount of consolidation
activity by some of the industry's major players.

PRODUCT DEVELOPMENT

Sweetened beverage intake in Canada has declined during the period,
with per capita soft drink consumption decreasing an annualized 2.7%
over the five years to 2021.

With an increasing number of incidences of obesity among children and adults, health awareness has increased and
consumers have gradually shifted their preferences to healthy foods and beverages. The adult obesity rate has
increased an annualized 0.7% over the five years to 2021 to more than half the adult Canadian population. A shift
away from carbonated soft drinks has led consumers to seek healthier alternatives, such as bottled water and tea. A
growing awareness of the high sugar content in juice has hurt the industry's largest segment, fruit juice. Additionally,
sales of most juice products have declined due to higher prices of inputs, especially for orange juice.

This new concern regarding sugar intake has led to an explosion of new products, flavours and ingredients.
Producers are responding to new health concerns by marketing calcium-enriched juices, low-calorie beverages and
products with added fibre, omega-3 and probiotics. Additionally, producers have introduced a multitude of fruit and
vegetable mixes, including many juices that contain cucumber, kale, beets and carrots. Vegetable drinks have
nutritional benefits and companies have been blending lower Brix vegetable juices, a measurement of sugar
content, such as cucumber or lettuce with higher Brix fruit juices, creating drinks with fewer calories and less sugar.
For example, Tropicana, a brand of PepsiCo Inc., recently introduced Tropicana Farmstand, which contains one full
serving of fruit and one full serving of vegetables in each glass with no added sugars.

TRADE

Industry exports have increased during the period as a depreciating
Canadian dollar and improved ties with Europe expanded the export
market, while imports have fallen as a result of a weaker currency.

The value of exports has grown an annualized 4.6% to $138.2 million over the five years to 2021, accounting for
12.2% of revenue in 2021. External competitive pressure in Canada has fuelled export growth as operators have
searched for new revenue sources abroad. However, the value of imports has lagged, declining an annualized 3.4%
to $772.8 million over the five years to 2021. This decline has been primarily the result of a depreciating currency
and a shift away from sugary beverages such as those supplied by industry operators.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable

income
($)

2012 1,240 312 151 120 4,255 99.4 863 222 2,004 28,883
2013 1,209 317 140 111 4,459 106 831 230 1,933 29,369
2014 1,187 306 132 105 4,356 99.7 847 224 1,934 29,466
2015 1,163 288 136 107 4,149 105 957 216 2,015 30,804
2016 1,171 327 133 105 3,829 110 921 200 1,981 30,332
2017 1,157 264 135 107 2,899 117 862 162 1,903 30,675
2018 1,152 260 139 110 3,360 106 848 159 1,895 30,647
2019 1,150 261 142 112 3,358 108 810 159 1,853 30,852
2020 1,122 213 142 112 3,289 134 802 155 1,790 33,178
2021 1,137 246 143 113 3,296 138 773 156 1,771 32,872



Juice Production in Canada March 2021

14 IBISWorld.com

Industry Outlook
Outlook The Juice Production industry in Canada is expected to grow modestly

over the five years to 2026 as industry operators adapt to customer
preferences in an environment of growing disposable income and
consumer spending.

Changing consumer tastes and health consciousness over sugar content have been detrimental to the industry over
the five years to 2021, but industry operators have already started adapting and marketing new products, which is
expected to fuel revenue growth over the next five years. Growing disposable income is anticipated to support this
growth and a shift toward healthier beverage options could prove to assist industry growth as new products are
introduced. As a result, industry revenue is anticipated to expand at an annualized rate of 0.6% to $1.2 billion over
the five years to 2026.

SPENDING IMPROVES

Revenue from convenience stores and vending machines is expected to
grow as per capita disposable income grows an annualized 0.6% over the
five years to 2026.

Juices purchased in these places are often on-the-go impulse purchases. Meanwhile, supermarkets and grocery
stores are expected to continue providing a healthy flow of revenue amid growth in consumer spending. Additionally,
this spending increase is expected to expand demand from hotels, motels and restaurants that also account for a
significant share of revenue.

Over the five years to 2021, juice producers have invested much of their revenue into researching and developing
new products and marketing them in an effort to adapt to changing consumer trends. Due to this, industry profit,
measured as earnings before interest and taxes, is expected to decline slightly from 6.2% of revenue in 2021 to
6.0% in 2026. Revenue is expected to reflect those efforts by recovering over the next five years. Per capita soft
drink consumption is expected to continue decreasing at an annualized rate of 1.0% over the five years to 2026,
aiding the shift toward alternatives. However, a major trend is likely to be consumers' shift away from high-sugar
drinks to all-natural and low-calorie beverages. Tropical flavours, such as pomegranate, mango and pineapple, are
attracting consumers and driving industry expansion. Additionally, growing consumption of vegetable juice is
expected to fuel some growth in revenue.

The extensive assortment of new drinks and exotic flavours in other industries, such as coconut water and
kombucha, are expected to become more popular and provide ample external competition. Additionally, consumers
are anticipated to become increasingly health conscious and choose fresh fruits and vegetables that have more fibre
rather than juices. This is likely to temper industry revenue growth over the next five years.

STRUCTURAL CHANGES AND REGULATION

The industry's growth is expected to be perceived as an opportunity to
enter the market with innovative products amid quickly changing
consumer preferences.
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As a result, the number of industry enterprises is expected to grow an annualized 0.9% to 118 companies over the
five years to 2026. Similar expansion is expected from the labour force, with industry employment anticipated to
expand at an annualized rate of 0.3% to 3,354 workers during the same period. This is reflective of expanding
operations in a concentrated industry where three large players often account for more than half of revenue.

The regulatory environment is expected to continue tightening, as most major regulations regarding advertising and
labelling has been recently enacted. This is likely to limit the entry of new enterprises, primarily nonemployers. A
sugar-sweetened beverage tax has been proposed by the federal government and is still being debated, as the
Canadian Beverage Association advocates that it is more effective to educate consumers to make informed
decisions rather than taxing high-sugar beverages. Further regulations regarding the packaging and recycling of
materials in an efficient, yet environmentally friendly manner, is expected to take effect over the next five years.

TRADE

Industry imports are expected to increase over the next five years.

Exports' share of revenue is expected to fall for industry operators as trading partners in the United States may be
turned away by the expected appreciation of the Canadian dollar relative to the US dollar. The value of exports is
forecast to stagnate, generating $138.5 million over the five years to 2026 and account for 11.8% of revenue in
2026. The Netherlands, the United Kingdom and Germany are expected to account for a larger share of total
exports, taking away from the United States, which is still expected to be the most important trading partner. Imports
are anticipated to grow amid an expected appreciation of the Canadian dollar during the outlook period. The value of
imports is expected to grow an annualized 1.9% to $847.2 million over the five years to 2026 and satisfy 45.0% of
domestic demand in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income  ($)

2021 1,137 246 143 113 3,296 138 773 156 1,771 32,872
2022 1,152 248 144 114 3,309 135 821 157 1,838 33,347
2023 1,159 248 146 115 3,309 137 833 157 1,855 33,515
2024 1,165 249 147 116 3,316 138 839 158 1,866 33,614
2025 1,169 250 148 117 3,343 138 843 159 1,874 33,697
2026 1,173 250 149 118 3,354 139 847 159 1,882 33,806
2027 1,177 250 150 119 3,365 139 851 160 1,889 33,915
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA will likely decline while the overall economy is expected to grow

There is wholehearted market acceptance of the industry’s products

There is little to no technological change affecting industry operations

The Juice Production industry in Canada is in the mature stage of its life cycle. Industry value added (IVA), which
measures an industry's contribution to the overall economy, is forecast to fall at an annualized rate of 2.6% over the
10 years to 2026. Canadian GDP is expected to rise at an annualized rate of 1.7% during the same period. While
there is a clear disparity between the two growth rates, which would typically be more indicative of an industry in
decline, this is primarily a result of changes in consumer taste in recent years.

Declining IVA is primarily attributable to the consumer shift toward low-sugar beverages in line with an overall trend
toward healthier consumption among the population. The recent success of substitute products, such as kombucha,
CBD-infused drinks and sparkling water, in recent years is indicative of this slight market shift away from industry
products. Tough external competition has been exacerbated by volatility in fruit prices, a vital input, forcing some
industry operators to increase product prices while smaller players must endure market volatility. Although there is
constant innovation in juice flavours and contents, there is little to no technological development that is expected to
affect the industry. Also, there is wholehearted market acceptance of the industry's products, which is a
characteristic of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Grocery Wholesaling in Canada

Vending Machine Operators in Canada

2nd Tier

Supermarkets & Grocery Stores in Canada

Convenience Stores in Canada

Key Selling Industries
1st Tier

Cardboard Box & Container Manufacturing in Canada

Vegetable Farming in Canada

Fruit & Nut Farming in Canada

Syrup & Flavouring Production in Canada

Plastic Bottle Manufacturing in Canada

Glass Product Manufacturing in Canada

Printing in Canada

Farm Product Raw Material Wholesalers In Canada

2nd Tier

Paper Mills in Canada

Paperboard Mills in Canada

Sand & Gravel Mining in Canada

Oil Drilling & Gas Extraction in Canada

Products & Services

  Cold pressing, a method in which fruits and vegetables are crushed and
pressed for maximum liquid extraction, has become increasingly popular
in the Juice Production industry in Canada.

With the centrifugal juicer method, the cold-presser uses no heat and minimizes oxygen exposure, which can be
detrimental to the live enzymes and nutrients in fruits and vegetables.

CITRUS JUICES

Citrus juices have been steadily declining as a share of industry revenue
over the past 10 years.

Although orange juice remains one of the most popular juices, its consumption has declined significantly over the
five years to 2021. Citrus greening, also called Huanglongbing, is a disease with no known cure that causes fruits to
drop prematurely from afflicted trees and has caused the supply of oranges to wane, leading to orange price
increases. In 2021, citrus juices are expected to account for 13.1% of industry revenue, down from 16.4% in 2016.

APPLE JUICE
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Demand for apple juice has grown steadily over the past five years.

In fact, consumption of apple juice has continued to grow as consumers have turned away from other juice varieties
over the past five years. A 2011 Consumer Reports study of 88 juice samples in the United States and Canada
found that 10.0% had arsenic levels above the permitted limit for drinking water (latest data available). Health
Canada has since updated lead and arsenic tolerances and is proposing to lower the existing tolerance for lead in
fruit juice, fruit nectar and beverages. The agency is also proposing to exclude apple juice from the existing
tolerance for arsenic in fruit juice, fruit nectar and beverages. Currently, there is a tolerance of 0.1 parts per million
(ppm) of arsenic and 0.2 ppm of lead in ready-to-serve fruit juice, fruit nectar and beverages. Health Canada's
proposal would decrease the tolerance to 0.01 ppm for total arsenic and 0.05 ppm for total lead in apple juice. Apple
juice is expected to account for 16.1% of industry revenue in 2021, up from 5.6% in 2016.

GRAPE JUICE

The grape juice segment has declined slightly as a share of revenue over
the five years to 2021, largely as a result of the movement away from
sugary drinks, including grape juice, which has an average of 40.0 grams
of sugar per 236.0 millilitres a serving.

This segment includes purple grape juice made from concord grapes and white grape juice made from Niagara
grapes, in addition to other less popular varieties. IBISWorld expects grape juice to account for 6.6% of industry
revenue in 2021, down from 7.8% in 2016.

VEGETABLE JUICES

Over the five years to 2021, a general trend toward healthier eating has
brought new flavours into the Canadian Juice Production industry,
including many juices that contain cucumber, kale, beets and carrots.

Health experts have said that vegetable drinks have beneficial nutrients and companies have been blending lower
Brix vegetable juices, a measurement of sugar content, such as cucumber or lettuce with higher Brix fruit juices,
creating drinks with fewer calories and less sugar. Vegetable juices are expected to account for 3.2% of industry
revenue in 2021, up from 2.8% in 2016.

OTHER

Other juices include mixtures of either multiple fruits, multiple vegetables
or a blend of fruits and vegetables.

Additionally, other juices include berry juices and any single fruit or vegetable juice not mentioned above, such as
pineapple juice. Most juice products involve a mixture of a few difference fruits. This segment is expected to account
for 61.0% of industry revenue in 2021, down from 67.4% in 2016.

Demand
Determinants

Operators in the Canadian Juice Production industry are largely affected
by changes in disposable income, weather conditions and changing
lifestyles and tastes.

Industry products are considered discretionary, as they are easily replaceable with tap water. Thus, when per capita
disposable income and consumer spending decrease, industry revenue follows. Additionally, industry products can
often be impulse purchases, which consumers tend to avoid during economic downturns. As a result, the spread of
COVID-19 (coronavirus) is expected to lower demand for industry products and cause a modest decline in revenue
in 2020.

Companies spend significantly on research and development and on marketing their products, especially to the
younger population. Additionally, seasonal variation and weather conditions affect the industry, as sales increase
during the warmer months and some juices may be more expensive if fruits suffered from adverse weather
conditions or diseases.

Consumer lifestyles play a large role in the intake of different types of beverages. Athletes often demand electrolyte-
rich sports drinks, while people in business environments may resort to energy drinks for a boost during the day and
relaxation drinks to help them sleep at night.

Changes in consumer preferences are often affected by new health reviews and trends. As certain ingredients are
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declared harmful and others are declared healthy, consumers migrate to healthier choices with the help of
marketing. Additionally, the regulation that enforces clear labels encourages consumers to read labels more closely
and choose healthier options.

Major Markets

  GROCERY STORES AND FOOD SERVICE OUTLETS

Grocery stores represent the largest market for the Juice Production
industry in Canada.

This market segment is a reliable source of sales for fruit and vegetable juice manufacturers and is the most
important retail channel for consumers. Households that drink juice regularly purchase juice along with the rest of
their groceries, keeping a steady market base. Despite a decline in demand from supermarkets, this segment's
share of industry revenue has remained fairly steady over the five years to 2021, as demand from other retail
channels has declined at similar rates.

Food service and drinking establishments, which include fast food outlets, take-out establishments, full-service
restaurants and bars, are also large consumers of industry products. These establishments often buy industry
products in bulk and offer a steady stream of revenue. Revenue from food service outlets tends to be volatile and
depend on consumers' disposable income and their willingness to spend money on discretionary outings. In 2021,
grocery stores and food service outlets are expected to account for 52.8% of industry revenue, up slightly from
52.7% in 2016.

CONVENIENCE STORES AND GAS STATIONS

Convenience stores and gas stations represent a key market, especially
since they are sometimes open 24 hours a day, and thus, maintain a high
volume of sales.

Convenience stores and gas stations provide producers with retail space to market beverages that depend heavily
on impulse buyers, such as people on a lunch break or seeking refreshments while travelling. Demand from this
market segment has fallen over the five years to 2021 as some consumers have increasingly limited their impulse
purchases of industry goods. IBISWorld expects convenience stores and gas stations to account for 33.0% of
industry revenue in 2021, down from 35.3% in 2016.

VENDING MACHINES

Vending machines and individual vendors are convenient outlets for
consumers, placed in locations such as rail and bus stations where no
alternative vendors exist.

Other minor markets include drug stores, private clubs, particularly sporting clubs, and recreational centres. This
segment is often volatile as consumers tend to cut down on impulse purchases in difficult times. Vending machines
must display calorie counts per container on selection buttons, discouraging purchases of some industry products.
This market is expected to decrease as a share of revenue over the five years to 2026. Vending machines are
expected to account for 2.0% of revenue in 2021, down from 2.6% in 2016.
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EXPORTS

Export markets, which are dominated by the United States, but also
include the Netherlands, Germany and the United Kingdom, are small in
relation to the industry as a whole, since major industry players typically
license beverage manufacturing in countries where demand is high.

Exports have increased over the past five years due to the increased popularity of local drinks, but are anticipated to
grow at a much slower rate over the five years to 2026, as the popularity of juices decreases along with shifts in
consumer sentiment. Exports are forecast to account for 12.2% of industry revenue in 2021, up from 9.4% in 2016.

International Trade Exports in this industry are    Medium and Increasing

Imports in this industry are    High and Decreasing

Although there are no customs duties or sales taxes on finished products under the United States-Mexico-Canada
Agreement (USMCA), the largest companies in the Canadian Juice Production industry tend not to ship finished
products across the Canada-United States border because of differences in ingredient and labelling regulations.
Additionally, in 2014, Ottawa threatened to create a tariff on Florida orange juice, in retaliation after the World Trade
Organization ruled that a US law requiring grocery stores to list the country of origin on meat products discriminates
against Canadian and Mexican livestock.

Industry exports are moderate, comprising 12.2% of industry revenue in 2021. The United States makes up the
overwhelming majority of exports. Thus, the value of exports has grown at an annualized rate of 4.6% to $138.2
million over the five years to 2021 as a result of improving export ties with Europe and a difficult domestic market.
During the period, the Canadian effective exchange rate index, a weighted average of bilateral exchange rates
comparing the Canadian dollar with the currencies of Canada's largest trading partners, has declined, which has
made exports more affordable for international consumers. The United States typically accounts for about 55.0% of
industry imports, which typically satisfies an estimated 45.0% of domestic demand. The value of imports has
declined at an annualized rate of 3.4% to $772.8 million over the five years to 2021 as large corporations in the
United States invest heavily in research and development to increase the number of product offerings to capture
more market share. Additionally, a depreciating Canadian dollar has made the import of foreign goods more
expensive for domestic consumers, which has caused some to turn to domestic juice products.
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Business
Locations

  Establishments in the Canadian Juice Production industry are concentrated in Ontario, British Columbia, Quebec and Alberta, with
all other regions accounting for less than 5.0% of industry establishments in 2021, according to the latest figures from Statistics
Canada.

Most Canadian juice producers are located in Ontario, with this region accounting for 27.4% of industry establishments in 2021.
This region has the greatest pool of potential workers, as it is home to the largest share of the Canadian population. It is also
located near the Great Lakes, sharing a border with the United States, thereby facilitating trade with a key importer.

Quebec is the second-largest province with regard to population and is expected to account for 23.9% of establishments in 2021.
British Columbia closely follows Quebec and is anticipated to account for 20.4% of business locations, having more than 290
unique watersheds. Alberta is expected to contain 9.0% of industry establishments in 2021. Thus, the concentration of industry
establishments is closely correlated to the concentration of the Canadian population.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The Juice Production industry in Canada is moderately concentrated, as the top four players are expected to
account for 51.5% of industry revenue in 2021, with each one producing, marketing, selling and distributing its own
beverages. Market share concentration has decreased slightly over the five years to 2021, despite strong acquisition
activity by many operators early during the period. Rising rates of obesity and diabetes are expected to help shift
consumer preferences. Major players will likely invest heavily in the growing beverage sector and away from
carbonated soft drinks as consumer demand shifts in that direction. New companies are anticipated to continue
expanding their variety of beverages, but the three major industry players are expected to retain a strong share of
the market. Newer and faster expanding segments of the industry have a lower concentration than established
segments, but large investments in research and development will likely result in newer drinks that respond to
health-conscious buyers' demand.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Research and development:
Operators must be able to quickly identify new trends, due to fast-changing consumer taste and spot potentially
profitable geographic areas and demographics.

Economies of scope:
Companies that produce a wide range of brands can target many different markets at once, offsetting losses from
one product with gains from another.

Extensive distribution and collection network:
Market power in the industry's distribution networks is very high and somewhat concentrated. Potential entrants
must have access to these networks to survive.

Economies of scale:
The size of the operation will likely determine unit prices, which is a key variable with respect to competitiveness.
Larger companies with a greater number of goods are, therefore, more likely to succeed.

Wide and expanding product range:
As consumers become more health conscious and their demand shifts from carbonated soda to more natural
flavoured juices, companies must be prepared to supply a variety of drinks to a variety of customers.

Aggressive marketing and franchising:
Due to quickly changing consumer preferences, marketing must be aggressive. Since industry products are often
impulse purchases, companies must make their products readily available in franchises.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 6.2% of industry revenue in 2021, down from
9.2% in 2016. High operating costs and the introduction of new
machinery have prompted increases in industry wages as employees
must be more tech savvy than before. Also, many operators have
increasingly invested in research and development to develop new
products to meet the changing preferences of domestic consumers.

 

  Wages

Wage costs are estimated to comprise 13.7% of industry revenue in
2021, down from 17.0% in 2016. Although much of the production
process has become automated, low paying jobs are necessary for the
process and more high-skilled employees are required for research and
development and the marketing of new products.
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  Purchases

Purchase costs are expected to make up 49.4% of industry revenue in
2021, up from 48.1% in 2016. Despite wide fluctuations in input prices,
the industry has recently transitioned to a more efficient structure, and
producers can buy inputs, such as plastic for packaging, in bulk or on
long-term contracts. Despite this reduction in packaging, which has
driven down the price of purchases for industry operators by reducing
the amount of net weight that must be transported, the increase in input
prices has been more significant to operations. As a result, purchase
costs have increased over the five years to 2021. Over the five years to
2026, IBISWorld expects this figure to continue to grow as a share of
revenue as operators increasingly use tropical fruits as inputs.

 

  Marketing

Marketing costs are expected to account for 2.7% of revenue in 2021,
up from 2.6% in 2016.

 

  Depreciation

Depreciation costs are expected to account for 1.8% of revenue in
2021, up slightly from 1.7% in 2016.

 

  Rent

Rental expenses are expected to account for 3.2% of revenue in 2021,
up from 3.1% in 2016.
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  Utilities

Utility expenses are expected to account for 2.5% of revenue in 2021,
up marginally from 2.4% in 2016.

 

  Other Costs

Meanwhile, miscellaneous expenses, including administrative costs,
legal expenses and transportation, are expected to comprise the
remainder of revenue. Other costs are expected to account for 20.5%
of industry revenue in 2021, up from 15.9% in 2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

The Juice Production industry in Canada is highly competitive, with many
operators working in a concentrated market.

Rapidly changing consumer preferences, and in turn, product offerings create intense competition, based primarily
on price, branding and consumer trends. The industry is sensitive to economic fluctuations, so passing sudden price
increases onto customers may be difficult. Fluctuations in raw material prices may therefore change financial results.
Established players may be able to offer lower prices by taking advantage of economies of scale while smaller
companies tout healthier ingredients and environmentally friendly practices to appeal to niche consumer segments.
Also, retail sales account for a significant percent of total annual sales, and therefore, retailers have significant
buying and negotiating power.

Consumer trends are significant drivers of competition. As consumers become increasingly health conscious,
companies must adapt to the new demand for natural juices and the decreasing demand for sugar and sweeteners.
Operators must also be aware of new industry product developments, as replication of a product may be essential to
revenue growth moving forward.

EXTERNAL COMPETITION

Due to sensitivity to price fluctuations, per capita disposable income and
consumer tastes, the industry endures strong external competition.

It has, however, temporarily waned as popularity of carbonated soft drinks fell over the five years to 2021 in
response to consumer health concerns. Nonetheless, price- and brand-based competition from alternative beverage
producers is fierce. Soda is often less expensive than industry-relevant beverage offerings and carbonated soda
producers often display a variety of packages for a single product, taking up more shelf space and catching potential
buyers' eyes. While the Soda Production industry in Canada (IBISWorld report 31211aCA) is slowly declining as
people realize its negative health effects, many consumers continue to occasionally drink carbonated soda and
sports and energy drinks. At the same time, a trend toward increased consumption of water and flavoured water
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may also threaten the industry, increasing revenue for the Bottled Water Production industry in Canada (31211bCA).
Finally, the industry also contends with competition from industries offering ready-to-drink coffee and tea products.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  While the development of beverages in the Canadian
Juice Production industry is fairly straightforward, the
production can be costly. Production costs of beverage
producers vary with the product offerings. Products that
need extended shelf life can be costlier to produce.
Industry input prices are volatile and machinery, if
needed, requires a significant initial investment.
Opportunities for small-scale operators are high in new
product development, as consumers are willing to pay for
exotic flavours and high-quality beverages. Niche
products can often succeed regionally and possibly even
nationally as online ordering becomes increasingly
popular. While there may be high barriers to entry for
creating a nationally popular drink, creating a business
that caters to local consumers has lower barriers. Many
beverage companies that started small were later
acquired by a national company. For example, Odwalla
Inc. was founded by a small group of musicians in a
backyard in 1980 and was later purchased by the Coca-
Cola Company in 2001 for USD$181.0 million.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Mature  

Technology Change Low  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    High and the trend is Steady

  Rapid consolidation has led multinational corporations to participate more in the Juice Production industry in Canada,
which is highlighted in the high exposure to international trade that the industry has. The Coca-Cola Company and
PepsiCo Inc. are both headquartered in the United States, but have significant operations abroad and derive up to 70.0%
of revenue from abroad.

However, as the Canadian dollar depreciates, it makes domestic products less expensive abroad. Thus, exports as a
share of revenue have increased from 9.4% in 2016 to an expected 12.2% in 2021. Imports as a share of domestic
demand have decreased from 46.5% in 2016 to 43.6% in 2021. However, imports are expected to grow as a share of
industry revenue over the five years to 2026 as the dollar appreciates and imports grow at a faster rate than domestic
demand.
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Major Companies

Major Players Lassonde Industries Inc.

Market Share: 22.0%

Brand Names Fairlee, Oasis, Del Monte

  Based in Rougemont, QC, Lassonde Industries Inc. (Lassonde) was established in 1918 and manufactures fruit and
vegetable juices and drinks. The company also develops, manufactures and markets specialty food products, such
as fondue broths, soups, sauces and gravies, packaged corn on the cob and pasta sauces. The company also
produces apple cider and cider-based beverages. Lassonde entered the industry in 1959, when it began producing
apple juice. It has since grown through product development and a series of major acquisitions. After becoming
public in 1987, the company opened a second office in Dartmouth, NS, and then a third in Toronto. In 1993, the
company acquired Orange Maison Inc., a Montreal company specializing in the production of refrigerated fruit juices
and fruit drinks. The company then signed agreements with orange suppliers in southern China and Florida to keep
input costs low. The company generated $1.6 billion in global revenue in 2019 (latest data available).

Lassonde has grown at a rapid rate, mainly through acquisitions. For example, in 2014, the company completed the
acquisition of Apple & Eve LLC (Apple & Eve), the leading independent branded juice company in the United States.
In March 2018, the company also acquired Old Orchard Brands LLC, a Michigan-based juice manufacturer.

Financial performance

The company breaks down sales by geographic regions, namely Canada, the United States and others. According
to the company's 2019 annual report (latest data available), Canada represented 38.7% of reported sales. Much of
this growth is due to its 2014 Apple & Eve acquisition, which has greatly increased brand recognition for Lassonde
and has driven growth in sales. Lassonde's industry-relevant revenue has grown an annualized 2.7% to $249.8
million over the five years to 2021. However, increased raw material costs and a depreciating Canadian dollar have
affected the company's industry-relevant operating profit, measured as earnings before interest and taxes, which
has declined an annualized 1.7% to $16.8 million over the five years to 2021.



Juice Production in Canada March 2021

30 IBISWorld.com

 
Lassonde Industries Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 218.6 N/C 18.3 N/C
2017 220.5 0.9 19.3 5.5
2018 226.4 2.7 14.9 -22.8
2019 229.0 1.1 13.8 -7.4
2020 244.5 6.8 13.7 -0.7
2021 249.8 2.2 16.8 22.6

Source: Annual Report and IBISWorld
Note: *Estimates

PepsiCo Canada ULC

Market Share: 19.4%

Brand Names Tropicana, Naked, Dole, Ocean Spray

  Founded in 1898 and headquartered in Purchase, NY, PepsiCo Inc. (PepsiCo) has a long history of manufacturing
and distributing a wide range of beverages and snack foods. The company is organized into six divisions, which
include Frito-Lay North America; Quaker Foods North America; North America Beverages (NAB); Latin American
food and snack; Europe and Sub-Saharan Africa; and Asia, Middle East and North Africa. The company's Canadian
operations, which operates under PepsiCo Canada ULC (PepsiCo Canada), are broken down into two segments,
which include beverages and foods. According to the company's 2019 annual report, Pepsi employs about 267,000
people worldwide and generated a total of $89.1 billion in revenue in 2019 (latest data available).

Operations most relevant to the Canadian Juice Production industry are included in the company's NAB segment,
which includes brands such as Ocean Spray and Dole. The NAB business unit produces both carbonated and
noncarbonated beverages. As with its competitors, the NAB segment offers beverage concentrates, fountain syrups
and finished beverages for its food service clients. To boost revenue growth, the company has been working to
combat rising input costs. For example, it has developed a 100.0% plant-based recyclable bottle. This well-
publicized initiative to reduce carbon emissions, recycle materials and preserve the environment, represents a form
of marketing for the company and investment for future cost savings.

Financial performance

PepsiCo Canada has six beverage manufacturing facilities across Canada, which satisfy nearly 88.0% of domestic
consumption. By producing and selling products within Canada, the company is shielded from exchange rate
fluctuations. Growth early over the five years to 2021 was the result of intensive research and development efforts
and the company's recent acquisition of its two biggest bottlers. However, overall health consciousness has turned
consumers away from sugary beverages, including juice. Even so, the company's industry-relevant revenue has
increased at an annualized rate of 1.5% to $220.6 million over the five years to 2021. PepsiCo's recent acquisitions
have boosted its industry-relevant operating profit during the period, measured as earnings before interest and
taxes, growing an annualized 1.2% to $33.9 million over the five years to 2021.

 
PepsiCo Canada ULC (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 205.1 N/C 32.0 N/C
2017 200.6 -2.2 32.5 1.6
2018 203.9 1.6 31.9 -1.8
2019 216.0 5.9 33.1 3.8
2020 230.2 6.6 33.0 -0.3
2021 220.6 -4.2 33.9 2.7

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)
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Coca-Cola Canada Bottling Limited

Market Share: 9.4%

Brand Names Minute Maid, Simply Orange, Fuze

  Incorporated in September 1919 and headquartered in Atlanta, GA, the Coca-Cola Company (Coca-Cola) is the
world's largest beverage manufacturing company, with more than 500 brands sold in about 200 countries. Coca-
Cola markets, manufactures and sells beverage concentrates and syrups, including fountain syrups, as part of its
concentrate business. It also sells finished sparkling and still beverages as part of its finished product business.
Coca-Cola has seven operating segments, which include Eurasia and Africa, Europe, Latin America, North America,
Pacific, bottling investments and corporate. According to the company's 2020 annual report (latest data available),
Coca-Cola employs about 80,300 workers and generated $44.2 billion in industry-relevant revenue.

The finished product business generates revenue, in part, by selling still beverages, nonalcoholic beverages without
carbonation, flavoured and enhanced waters, noncarbonated energy drinks, juice drinks, ready-to-drink teas and
coffees and sports drinks. These products are directly sold to retailers or to distributors, wholesalers and bottling
partners that distribute them to retailers themselves.

Financial performance

Coca-Cola operates six manufacturing facilities across Canada, operating under Coca-Cola Canada Bottling Limited
(Coca-Cola Canada) and has experienced a decline over the five years to 2020 as consumer demand has shifted
toward healthier beverage options and away from sugary options such as juice and soda. Coca-Cola Canada's
industry-relevant revenue has declined an annualized 5.1% to $106.7 million over the five years to 2021. These
industry-relevant declines are mostly the result of restructuring and purchase costs of new bottling contracts and
brand acquisitions during the period. The company's industry-relevant operating profit, measured as earnings before
interest and taxes, has fallen at an annualized rate of 1.0% to $27.3 million over the five years to 2021 due to the
costs associated with recent acquisition activity.

 
Coca-Cola Canada Bottling Limited (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 138.9 N/C 28.7 N/C
2017 115.0 -17.2 24.7 -13.9
2018 111.4 -3.1 29.7 20.2
2019 123.9 11.2 33.5 12.8
2020 110.8 -10.6 30.2 -9.9
2021 106.7 -3.7 27.3 -9.6

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from USD to CAD)

Other Companies The Juice Production industry in Canada has three large operators, with the remaining industry operators all
accounting for less than 5.0% of the market. Most industry enterprises are small producers with a focus on a
particular geographic region. IBISWorld expects that in 2021, nearly 60.0% of the juice production sites in Canada
will employ fewer than 10 people. The industry has undergone some consolidation over the five years to 2021, as
larger producers have aimed to expand market share and brand recognition. It is expected that this trend will
continue as larger operators tend to prefer expanding via acquisitions as opposed to increasing exposure to new
consumer bases through advertising.

Most industry operators sell juice products to grocery stores and supermarkets, convenience stores, gas stations
and via vending machine in various retail locations. The remainder of industry products are exported to one of
Canada's various international trading partners. While fruit juices such as orange, apple and grape juice continue to
account for the bulk of industry product sales, vegetable juice consumption has been steadily rising and represents
a significant opportunity for operators in the industry.

Sunrise Juices Ltd.

  Market Share: 0.7%
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  Sunrise Juices Ltd. (Sunrise Juices) is a Canadian owned manufacturer of fruit juices that has operated for more
than 10 years in Newmarket, ON. Sunrise Juices produces a variety of products in addition to juices including sports
drinks, bar mixes, sauces, soups and soft drink concentrates. Sunrise Juices also provides dispensers for its various
products, a variety of packaging options and offers maintenance services. A strict adherence to quality assurance in
manufacturing has earned Sunrise Juices a Gold Star Good Manufacturing Process rating since 2012. The company
has also earned an HACCP, a scientific food safety system certification, since 2010. Though the company is private
and does not disclose its financial information, IBISWorld estimates that the company will generate $7.9 million in
industry-relevant revenue in 2021, accounting for 0.7% of industry revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Juice Production industry in Canada has a medium
level of capital intensity. IBISWorld estimates that the
industry spends $0.13 on capital investments for every
$1.00 it spends on labour in 2021, up from $0.10 in 2016.
Producers in this industry must respond to quickly
changing consumer trends, which requires both labour and
the newest technology. It relies on its employees for
research and development and marketing, making labour a
key to success. However, moderate capital intensity is
required for laboratories where new juice formulas are
tested. Operators have increasingly invested in labour-
saving technology and other forms of technology in an
attempt to reduce operating expenses.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Low Market
Concentration

Unlikely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Juice Production industry in Canada is exposed to a variety of potential
technological disruptions that could shift demand toward other beverages.

Technological developments in the production of soda, water and alcoholic drinks have increased demand for these
products. These can be in the form of more efficient production procedures that reduce the cost as a result of improved
machinery and techniques or in the form of innovative products that attract demand and shift consumer tastes. For
example, cannabidiol-infused (CBD) beverages have grown in popularity over the five years to 2021, which has taken away
demand for juices. Similarly, developments in sugar-free and low-calorie sodas have also driven demand away from the
industry's products.

Another technological disruption comes from affordable and innovative juicer machines that enable consumers to produce
fruit and vegetable juices at home instead of having to purchase them at stores. These trends have forced industry
operators to adapt to changing consumer perceptions and taste to produce new and innovative products.

The level of technology change is    Low

  The level of technological change in the Canadian Juice Production industry is
low.
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Although the industry is constantly innovating, it is driven largely by consumers' changing tastes and preferences.
Consumers concerned about the effects of the products' ingredients on their health are demanding greater research and
development on product inputs. For example, operators have made an effort to use natural sweeteners, such as sugarcane
and stevia, an extra sweet zero-calorie plant extract now used in many drinks.

Technological improvements in packaging have been a new area of focus for the industry, this includes digital label printing,
reductions in package size and increasingly using environmentally friendly materials. Another development has been hybrid
palletizing, using a robotic interface to adjust a machine's specifications to produce several kinds of pallets which use less
energy and less space, while improving the speed of operations. An example of a high-speed palletizer is the P45, which
packs two pallets at a time of about 70,000 bottles per hour for six packs of 1.5-litre bottles. Additionally, many major
companies are transitioning to biodegradable plastic bottles to minimize environmental effects.

Thermal processing is a process that kills pathogens and inactive enzymes that affect food and beverages negatively
during storage. Although the process can be quite effective, it causes undesired changes as well, such as colour change,
alterations in taste and a loss of essential vitamins. These side effects have encouraged a slow migration to nonthermal
treatments. One such treatment is high-pressure processing which pressurizes beverage products at an extremely high-
pressure rate. This process gets rid of food-borne pathogens and other organisms that spoil the food/drink cannot survive
the pressure. The process also retains food quality, a fresh taste and better appearance texture and nutrition, while
extending the shelf life of the product.

Revenue
Volatility

The level of volatility is    Medium

  Revenue in the Canadian Juice Production industry has exhibited a low to
moderate level of volatility over the five years to 2021.

Revenue depends on disposable income levels, consumer trends and the price of close beverage substitutes. Consumer
spending in Canada has grown during the period, despite a decline in 2020 due to concerns over the spread of COVID-19
(coronavirus). Prices of close substitutes and other beverages also create volatility, and most consumers switch based on
health consciousness and relative prices. Nonetheless, the diversity of products reduces much of the potential volatility.

Additionally, an aggressive marketing campaign that presents industry drinks as healthy has increased overall industry
demand. A different health trend focused on the sugar concentration in fruit juices caused that segment to decrease and
increased the popularity of ready-to-drink tea. As the industry offers many different juice products, a loss in one segment
can be offset by a gain in another. The industry as a whole, however, is largely affected by popular trends and marketing
tactics that drastically change from year-to-year. Overall, revenue has fluctuated 1.8% on average over the five years to
2021.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Juice Production industry in Canada abides by regulations established by
Health Canada, the federal department responsible for maintaining and
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improving the health of consumers.

Moreover, the Canadian Food Inspection Agency (CFIA) enforces standards established in the Food and Drugs
Regulations. Some of the provisions enforced by the CFIA pertain to the quality, composition, labelling and health claims of
beverages. Juice producers also self-regulate through the Canadian Beverage Association (CBA), an industry association
that develops guidelines and initiatives to ensure the responsible production and marketing of industry products.

CLEAR ON CALORIES INITIATIVE

A CBA program called the Clear on Calories initiative, launched in 2011, helps
consumers understand the caloric content and serving size of beverages.

Labels are to be easier to read, with calories on the front of the package rather than on the back. Vending machines must
display calorie counts per container on selection buttons and fountain beverage dispensers must display calorie count using
a 500.0 millilitre serving size for sports drinks and 250.0millilitre serving size for juices and fruit drinks. Association
members have also committed to reducing calories in the marketplace through the production of new beverages, smaller
portions and stronger marketing for low-calorie beverages.

PRODUCT LABELS

To increase awareness of caloric intake, most single-serve beverage
containers display calorie content on the front of all containers.

Multiserve packaging for juice and fruit drinks larger than 591.0 millilitres must be labelled per 250.00 millilitre serving size.
Sports drinks greater than 750.0 millilitre are considered multiserve and must be labelled per 500.0 millilitre serving size.

CHILDREN'S ADVERTISING INITIATIVE

The Children's Advertising Initiative is administered by Advertising Standards
Canada, the industry's independent self-regulatory body.

Global marketing standards accepted by CBA members prevent marketing of beverages other than fruit juice, milk and
water, in paid programming targeted to children under the age of 12. Producers will devote 100.0% of advertising directed
to children under the age of 12 to promote healthy dietary choices. Members have also committed not to advertise food or
beverage products in elementary schools.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Operators in the Canadian Juice Production industry receive direct assistance
from the federal government through import tariffs.

For example, imported tomato juice and juice from vegetables incurs a tariff of 12.5% per litre and 9.5% per litre,
respectively. The industry also receives indirect assistance from industry associations such as the Canadian Beverage
Association (CBA). The CBA is the national industry association representing more than 60 brands that manufacture and
distribute the majority of non-alcoholic refreshment beverages consumed in Canada. The association develops guidelines
and initiatives focused on the environment, regulatory and health affairs, in addition to public affairs.

Due to the spread of COVID-19 (coronavirus), the Canadian Government has instituted a variety of assistance programs
that aim to alleviate financial difficulties for domestic companies. For example, the Canada Emergency Wage Subsidy
covers a portion of an employee's wages for eligible employers that have been negatively affected by coronavirus.
Additionally, operators can take advantage of tax deferrals and improved access to credit and loans to remain liquid. The
Canada Emergency Business Account provides interest-free loans to small businesses of up to $40,000. Large operators
can apply for bridge financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita
disposable
income ($)

2012 1,240 312 151 120 4,255 99.4 863 222 2,004 28,883
2013 1,209 317 140 111 4,459 106 831 230 1,933 29,369
2014 1,187 306 132 105 4,356 99.7 847 224 1,934 29,466
2015 1,163 288 136 107 4,149 105 957 216 2,015 30,804
2016 1,171 327 133 105 3,829 110 921 200 1,981 30,332
2017 1,157 264 135 107 2,899 117 862 162 1,903 30,675
2018 1,152 260 139 110 3,360 106 848 159 1,895 30,647
2019 1,150 261 142 112 3,358 108 810 159 1,853 30,852
2020 1,122 213 142 112 3,289 134 802 155 1,790 33,178
2021 1,137 246 143 113 3,296 138 773 156 1,771 32,872
2022 1,152 248 144 114 3,309 135 821 157 1,838 33,347
2023 1,159 248 146 115 3,309 137 833 157 1,855 33,515
2024 1,165 249 147 116 3,316 138 839 158 1,866 33,614
2025 1,169 250 148 117 3,343 138 843 159 1,874 33,697
2026 1,173 250 149 118 3,354 139 847 159 1,882 33,806

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita
disposable
income (%)

2012 3.66 -1.21 -6.22 -6.98 4.67 9.83 2.37 4.18 2.82 1.73
2013 -2.54 1.79 -7.29 -7.50 4.79 6.94 -3.77 3.83 -3.53 1.68
2014 -1.82 -3.69 -5.72 -5.41 -2.31 -6.21 1.93 -2.74 0.04 0.33
2015 -2.04 -5.83 3.03 1.90 -4.76 5.01 13.0 -3.31 4.19 4.53
2016 0.67 13.4 -2.21 -1.87 -7.72 5.44 -3.76 -7.81 -1.68 -1.54
2017 -1.16 -19.1 1.50 1.90 -24.3 5.61 -6.39 -18.7 -3.96 1.12
2018 -0.45 -1.75 2.96 2.80 15.9 -9.52 -1.64 -2.16 -0.43 -0.10
2019 -0.16 0.46 2.15 1.81 -0.06 1.89 -4.44 -0.07 -2.19 0.66
2020 -2.47 -18.4 0.00 0.00 -2.06 24.6 -1.05 -2.15 -3.41 7.54
2021 1.30 15.7 0.70 0.89 0.21 3.21 -3.63 0.45 -1.05 -0.93
2022 1.34 0.60 0.69 0.88 0.39 -2.32 6.23 0.57 3.77 1.44
2023 0.60 0.28 1.38 0.87 0.00 1.25 1.40 0.12 0.91 0.50
2024 0.48 0.16 0.68 0.86 0.21 0.58 0.73 0.25 0.59 0.29
2025 0.37 0.28 0.68 0.86 0.81 0.43 0.56 0.69 0.46 0.24
2026 0.33 0.04 0.67 0.85 0.32 0.28 0.46 0.37 0.39 0.32

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 25.1 43.1 8.01 292 17.9 28.2 52,080
2013 26.3 43.0 8.79 271 19.0 31.9 51,603
2014 25.8 43.8 8.40 273 18.9 33.0 51,377
2015 24.8 47.5 9.00 280 18.6 30.5 52,157
2016 27.9 46.5 9.43 306 17.0 28.8 52,102
2017 22.8 45.3 10.1 399 14.0 21.5 55,985
2018 22.5 44.8 9.16 343 13.8 24.2 47,262
2019 22.7 43.7 9.35 343 13.8 23.6 47,260
2020 19.0 44.8 11.9 341 13.8 23.2 47,218
2021 21.7 43.6 12.2 345 13.7 23.0 47,330
2022 21.5 44.7 11.7 348 13.6 23.0 47,416
2023 21.4 44.9 11.8 350 13.6 22.7 47,477
2024 21.4 45.0 11.8 351 13.5 22.6 47,497
2025 21.3 45.0 11.8 350 13.6 22.6 47,442
2026 21.3 45.0 11.8 350 13.6 22.5 47,466

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Beverage Association
http://www.canadianbeverage.ca

Health Canada
http://www.hc-sc.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Dietitians of Canada
http://www.dietitians.ca

Industry Jargon BRIX
A measurement, in degrees, of a liquid's sugar content. 1 degree Brix equals 1.0 gram of sugar in 100.0 grams of
liquid. Thus, a higher Brix represents higher sugar content.

CARBONATED SOFT DRINKS
A nonalcoholic beverage that contains carbonation and generally some form of sweetener or flavour.

ENERGY DRINKS
Functional beverages intended to supply mental and physical stimulation for a short period of time. Regulated as
food products, these contain caffeine, amino acids, vitamins and/or carbohydrates.

FRUIT FLAVOURED JUICE DRINK
A drink that contains less than 100.0% juice and may contain sweeteners and water. These beverages must have
the total percentage of juice content listed on the label.

FUNCTIONAL DRINK
A beverage that performs a function, including sports drinks that enhance athletic performance and energy drinks
that increase alertness.

PASTEURIZED JUICE
Juice that has been heated before packaging to increase the shelf life while ensuring safety and minimizing nutrient
loss.

READY-TO-DRINK (RTD)
A beverage produced and packaged for immediate consumption.

SPORTS DRINKS
Functional beverage products that often contain carbohydrates and electrolytes to help physically active people
hydrate before, during and after exercise.

STEVIA
A natural sweetener made from stevia plant leaves with zero calories. It is more than 200 times sweeter than sugar
and considered to be a safe alternative to sugar for those with diabetes.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
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imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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