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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· The spread of COVID-19 (coronavirus) is expected to alter consumer preferences, resulting in changing demand
for certain industry products. For more detail, please see the Demand Determinants chapter.

· The coronavirus pandemic is also expected to alter demand from downstream markets, such as food service
providers. For more detail, please see the Major Markets chapter.

· The spread of coronavirus is forecast to significantly reduce profit expectations for industry operators. For more
detail, please see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Baking Mix and Prepared Food Manufacturing industry manufactures perishable prepared foods such as

sandwiches, prepared meals and peeled or cut vegetables. Companies in the industry also use dried and
dehydrated ingredients to manufacture dessert mixes, flavouring powders and processed eggs.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Manufacturing perishable prepared foods sold in bulk or packages, not frozen or canned

Manufacturing dessert mixes

Manufacturing sweetening syrup and molasses

Manufacturing baking powder and yeast

Manufacturing macaroni and pasta products that are packaged with other ingredients, not frozen or canned

Manufacturing dried and dehydrated products, except pasta, packaged with other ingredients

Manufacturing liquid, dried and frozen eggs

Manufacturing flavouring powders, tablets and paste, including dry mix cocktail

The major products and services in this industry are:

Perishable prepared foods sold in bulk or packages

Flavouring powder, tablets, paste and ingredients

Egg products

Other food preparations
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Supply Chain

SIMILAR INDUSTRIES

Flour Milling in Canada Cereal Production in Canada Chocolate Production in Canada Bread Production in Canada

Cookie, Cracker & Pasta
Production in Canada

Soda Production in Canada    

   

       

       

RELATED INTERNATIONAL INDUSTRIES

Baking Mix & Prepared Food
Production in the US

Yeast & Bacteria for Food
Production

Natural Food Coloring
Manufacturing

Cereal, Pasta and Baking Mix
Manufacturing in Australia

Tea, Coffee and Other Food
Manufacturing in Australia

Prepared Meal Manufacturing in
the UK

Tea, Coffee and Other Food
Manufacturing in New Zealand

Cereal, Pasta and Baking Mix
Manufacturing in New Zealand
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Industry at a Glance
Key Statistics

$5.4bn
Revenue

Annual Growth

2017–2022

1.5%

Annual Growth

2022–2027

1.2%

Annual Growth

2017–2027

 

$413.1m
Profit

Annual Growth

2017–2022

0.5%

  Annual Growth

2017–2022

 

7.6%
Profit Margin

Annual Growth

2017–2022

-0.4pp

  Annual Growth

2017–2022

 

1,960
Businesses

Annual Growth

2017–2022

5.0%

Annual Growth

2022–2027

3.4%

Annual Growth

2017–2027

 

16,981
Employment

Annual Growth

2017–2022

2.4%

Annual Growth

2022–2027

1.9%

Annual Growth

2017–2027

 

$852.6m
Wages

Annual Growth

2017–2022

2.7%

Annual Growth

2022–2027

1.7%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

1.7%
Demand from food manufacturing

1.6%
Per capita disposable income

2.7%
Consumer price index for food

1.0%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Assistance
Medium / Steady   Regulation & Policy

Medium / Increasing

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Competition
Medium / Steady

NEGATIVE IMPACT

  Industry Globalization
High / Increasing

 

Key Trends

 Industry exports will grow despite an appreciating loonie
during the period

 Growing industry participation has also prompted increased
employment

 Unfavourable macroeconomic conditions continue to
pressure operators

 Operators are anticipated to increasingly incorporate fresh
fruits and vegetables

 The rate of growth in industry participation is likely to slow

 Industry profit is expected to decline due to rising wages
costs

 The pandemic has harmed industry profit as operators
endured increased transportation costs
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Customer Class Concentration

  Low Capital Requirements

   

WEAKNESSES

  High Imports

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2017-2022)

  High Revenue Growth (2022-2027)

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2022)

  Low Outlier Growth

  Low Performance Drivers

  Demand from food manufacturing
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Executive Summary Mixed up: An improving economy will likely result in increased consumer
spending on food products

The Baking Mix and Prepared Food Manufacturing industry in Canada is expected to grow moderately over the five
years to 2022. An improving economy and rising per capita disposable income levels resulted in increased domestic
demand for a wider variety of higher-quality, more nutritious and more diverse food products. To satisfy increased
demand, downstream food service providers and retailers have increased purchases of industry products. In
addition, a rising consumer price index for food has also led to continued growth in product prices, helping drive
revenue upward, while a depreciating Canadian dollar during most of the period has boosted exports by making
domestic goods less expensive. Overall, industry revenue is forecast to grow an annualized 1.5% to $5.4 billion over
the five years to 2022, including an increase of 2.4% in 2022 alone.

A variety of trends have affected industry performance. Consumers have increasingly demanded healthy foods,
which has cut into some traditional segments. However, this has also prompted operators to release more nutritious
varieties of existing goods, which has ultimately fuelled growth in product prices. Changing trends also prompted
significant market entry as small new operators bring niche artisanal goods to the market, expanding industry
participation. In response to the COVID-19 (coronavirus) pandemic, consumers have increased spending at
supermarkets and grocery stores due to quarantine measures. Moreover, export revenue has grown significantly
over the past five years. However, the pandemic has harmed industry profit as operators have endured increased
transportation costs and other costs related to keeping workers safe. As a result, industry profit is expected decline
over the past five years, despite the economy demonstrating signs of recovery in 2021 and 2022.

Over the five years to 2027, industry revenue is forecast to increase, albeit at a slower rate than during the current
period. An expected improvement in the global economy will result in increased consumer spending on food
products both for home cooking and at restaurants. However, a slowdown in downstream demand from
supermarkets, grocery stores and from food manufacturers will likely pose a risk to revenue. Overall, industry
revenue is expected to grow an annualized 1.2% to $5.8 billion over the five years to 2027.
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Industry Performance

Key External
Drivers

Consumer price index for food

The consumer price index for food represents the price of food in Canada, including nonalcoholic beverages and
excluding the effect of indirect taxes. As the consumer price index for food increases, so too does industry revenue.
The consumer price index for food is expected to increase in 2022, representing a potential opportunity for the
industry.

 

Demand from food manufacturing

As consumers demand greater quantities of higher-quality and more diverse types of food, food manufacturers
purchase more ingredients from industry operators, driving up industry revenue. In 2022, demand from downstream
food manufacturers is expected to increase.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the strength of the Canadian dollar relative to the
currencies of its major trading partners. As the Canadian dollar appreciates compared with other currencies, industry
exports become more expensive in foreign markets. The CEER index is expected to decrease in 2022.

 

Per capita disposable income

Food manufacturers are generally sheltered by the nondiscretionary nature of food. However, as disposable income
levels increase, consumers tend to purchase more expensive food items, boosting industry revenue. Per capita
disposable income is forecast to decline in 2022, posing a potential threat to this industry.
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Current
Performance

The Baking Mix and Prepared Food Manufacturing industry in Canada
produces a range of products, including perishable prepared food, egg
products, flavouring powders, dried and dehydrated items, dessert mixes,
sweetening syrups and macaroni packaged with sauce.

The industry is expected to grow over the five years to 2022, driven by favourable consumer trends and increased
industry product prices. Also, a growing economy during most of the period has fuelled both per capita disposable
income and consumer spending to grow during the period. As a result, consumers have increased spending on
higher-quality and a more diverse array of food products. Furthermore, the spread of COVID-19 (coronavirus)
increased demand for industry products in 2020, as consumers were forced to spend more time inside due to
quarantine measures, increasing cooking and snacking activity.

However, other trends have constrained industry revenue growth. In particular, growing health consciousness has
driven some consumers away from certain industry products and toward fresh and natural foods at grocery stores
and supermarkets. This has led to less revenue being generated by processed products manufactured by industry
operators, which have long been a staple of industry performance. To combat this trend, manufacturers of prepared
meals have focused on providing healthier, more nutritious products, driving demand for these goods. As a result of
these combined trends, industry revenue is expected to grow at an annualized rate of 1.5% to $5.4 billion over the
five years to 2022, including an increase of 2.4% in 2022 alone as a result of rising demand from downstream
markets.

FOREIGN TRADE

One of the primary drivers of industry growth during the period has been
increased demand from international markets.

The loonie has declined over most the past five years, which has made industry products more affordable in foreign
markets. Given the low unit cost of most industry products, a significant drop in prices can make industry goods
much more attractive compared with alternatives. Typically, a depreciating dollar stimulate exports. Despite the
value of the dollar expected to increase over the past five years, industry exports will grow, increasing at an
annualized rate of 6.2% to $1.2 billion over the five years to 2022. In addition, about 80.0% of exports are destined
for the United States due to the ease of transportation and minimal trade barriers. Exports to the United States are
expected to grow during the period as a result of trade relations. However, industry exports to Asian countries have
also been a source of industry growth; for instance, a free trade agreement with South Korea has helped increase
the value of exports going to South Korea over the past five years. Additionally, exports to Japan are expected to
grow as industry products increase in popularity.

Meanwhile, imports are also expected to grow significantly, at an annualized rate of 2.7% to $2.5 billion over the five
years to 2022. Some of this can be attributed to rising levels of disposable income during most of the period, which
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increased demand for certain premium products developed in the United States, which often accounts for nearly
80.0% of imports. However, imports from Asian countries, such as China, have also grown during the period. This is
likely because changing palates and growth in the Asian-Canadian population have increased domestic demand for
spices, ingredients and flavourings that are traditionally not included in North American diets.

PRODUCT INNOVATION AND DEMAND TRENDS

Producers of packaged prepared food, baking mix and egg products have
benefited from growing demand for convenient food items in recent years.

Even with the spread of coronavirus increasing cooking activity, combined with increased demand for snacks and
prepared foods, industry revenue fell in 2020. During most of the period, growing income levels alongside an
improving economy increased demand for more fast and convenient food options, increasing demand for easily
prepared industry meal products. Consequently, demand for microwaveable food, single-serve products and other
convenient food products expanded. This is illustrated by the industry's perishable prepared foods product segment,
which has grown at a faster rate than other product segments during the period. In addition, growing health
consciousness among consumers has increased demand for nutritious food products, fuelling an increase in
industry participation to satisfy this growth. As a result, the number of industry enterprises is forecast to grow an
annualized 5.0% to 1,960 companies over the five years to 2022. Growing industry participation has also prompted
increased employment, which is expected to rise at an annualized rate of 2.4% to 16,981 people during the same
period.

FLUCTUATING PROFITABILITY

Despite forecast industry revenue growth, profit has been volatile and is
expected to decline during the period.

The coronavirus pandemic will likely result in increased regulation and transportation costs for most industry
operators, in addition to increased costs to protect workers while abiding with new safety protocols. Transportation
costs are expected to grow as operators endure heightened regulation when transporting products between
provinces and across international borders. Consequently, industry profit, defined as earnings before interest and
taxes, will account for 7.6% of industry profit in 2022, down from 8.0% in 2017. Although the industry profit is
recovering from pandemic-induced declines, unfavourable macroeconomic conditions continue to pressure
operators.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food
(Index)

2013 4,009 826 1,168 1,102 12,238 729 1,727 604 5,006 132
2014 4,196 959 1,340 1,267 11,975 736 1,818 625 5,279 136
2015 5,273 1,361 1,430 1,354 14,298 862 2,090 765 6,501 141
2016 4,862 1,240 1,485 1,410 14,396 871 2,181 652 6,172 143
2017 5,045 1,244 1,618 1,536 15,088 873 2,153 748 6,326 143
2018 4,935 1,360 1,775 1,683 14,512 930 2,209 714 6,215 145
2019 5,225 1,300 1,820 1,724 15,656 983 2,332 793 6,574 150
2020 5,102 1,069 1,934 1,827 15,835 1,060 2,514 796 6,556 154
2021 5,311 1,331 1,990 1,874 16,442 1,147 2,412 827 6,575 157
2022 5,436 1,364 2,079 1,960 16,981 1,177 2,457 853 6,716 163
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Industry Outlook
Outlook The Baking Mix and Prepared Food Manufacturing industry in Canada is

projected to grow at a slower rate over the five years to 2027 as
manufacturers adjust to changes in consumer demand for higher quality
and more diverse food products.

Per capita disposable income is forecast to rise over the next five years, which is expected to fuel changes in
consumer demand toward higher quality products, contributing to increased product prices. However, changing
trends are also expected to reduce demand for certain industry products and increase research and development
costs as operators scramble to create new products. Ultimately, this will likely reduce downstream demand from
certain markets, such as supermarkets and grocery stores, as operators endure increased competition from
manufacturers of international food products and health brands. Still, certain industry staples, such as egg products,
are expected to remain popular over the next five years and contribute to revenue growth as operators create new
products. Also, operators are anticipated to increasingly incorporate fresh fruits and vegetables into industry
products, which may contribute to increased product prices as consumers may be willing to pay a premium for
nutritious products. Overall, industry revenue is expected to increase an annualized 1.2% to $5.8 billion over the five
years to 2027.

RISING DOMESTIC AND FOREIGN DEMAND

While many food products are generally considered nondiscretionary
purchases, consumer demand for the industry's products tends to
increase in line with growth in disposable incomes.

Similarly, spending on industry products increases when disposable income grows as consumers demand higher
quantities of higher-quality and more diverse food options. As a result, with the domestic economy expected to
improve following the worst effects of the COVID-19 (coronavirus) pandemic, consumer demand for premium
industry products is likely to grow. In addition, as per capita disposable income improves over the coming years,
consumers will be more likely to increase visits to restaurants and other food service establishments rather than
cooking for themselves, increasing demand for flavourings, egg products and other industry goods from these
establishments.

Operators are likely to continue the development of healthier versions of existing products and new nutritious
products entirely. Changing consumer preferences will also provide opportunity for market entry from niche and
artisanal producers of healthy products, which will contribute to revenue growth. However, as the market becomes
more saturated with domestic options, the rate of growth in industry participation is likely to slow. IBISWorld
forecasts the number of industry enterprises will rise at an annualized rate of 3.4% to 2,321 companies over the five
years to 2027. This is expected to fuel industry employment growth moving forward, with the number of workers
forecast to rise at an annualized rate of 1.9% to 18,644 workers over the five years to 2027.

Continued growth in industry exports will likely aid industry revenue, due to the forecast depreciation of the
Canadian dollar. A depreciating loonie will likely make industry products more affordable in foreign markets, which
will support growth in exports. Overall, industry exports are expected to increase at an annualized rate of 1.4% to
$1.3 billion over the five years to 2027. Additionally, domestic manufacturers will continue competing with foreign
producers, with imports forecast to continue rising at an annualized rate of 0.8% to $2.6 billion over the next five
years. This will partly be driven by increased demand for more exotic foreign flavours, although a stronger domestic
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dollar will also contribute to import growth. Ultimately, increased international competition is likely to contribute to the
slower rate of revenue growth, as some consumers shift demand away from traditional industry products.

IMPROVED PROFIT

According to IBISWorld estimates, the consumer price index for food is
expected to continue to grow over the next five years.

This should enable operators to realize more profit on each unit sold, alongside a forecast decline in operating
expenses as transportation costs begin to normalize following the spread of coronavirus. However, industry profit is
expected to decline during the outlook period due to rising wages costs.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food  (Index)
2022 5,436 1,364 2,079 1,960 16,981 1,177 2,457 853 6,716 163
2023 5,523 1,387 2,161 2,040 17,365 1,199 2,485 871 6,809 167
2024 5,585 1,407 2,242 2,120 17,708 1,215 2,503 886 6,873 170
2025 5,644 1,424 2,316 2,193 18,020 1,230 2,520 901 6,934 173
2026 5,703 1,442 2,380 2,256 18,347 1,246 2,537 916 6,994 177
2027 5,761 1,459 2,445 2,321 18,644 1,261 2,554 930 7,054 180
2028 5,818 1,476 2,505 2,380 18,934 1,276 2,569 943 7,111 183
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Manufacturers benefit from the wholehearted market acceptance of most industry goods

There has been an emphasis on developing healthier versions of existing products

The industry is categorized by a saturated market

The Baking Mix and Prepared Food Manufacturing industry in Canada is in the mature stage of its life cycle.
IBISWorld forecasts that industry value added (IVA), which measures an industry's contribution to the overall
economy, will grow at an annualized rate of 1.6% over the 10 years to 2027. Comparatively, Canadian GDP is
projected to grow at an annualized rate of 1.7% during the same period. While IVA growth lags behind GDP, it is
due to profit sharply declining in 2020 caused by the COVID-19 (coronavirus) pandemic, resulting in a sharp decline
in IVA the same year. Other aspects of this industry's operations are more indicative of a mature industry.

For example, manufacturers benefit from the wholehearted market acceptance of most industry goods. Industry
products, such as ready-mix desserts and packaged macaroni with sauce, have been on the market for decades
and are staples in many Canadian household diets. Conversely, processed eggs and prepared foods are still in the
growth phase of their life cycles, as consumers continue to discover new ways to incorporate these items into
dishes.

Mature industries are categorized by a saturated market with little room for product innovation. While there has been
some product development over the five years to 2022, much of the emphasis has been on developing healthier
versions of existing products rather than any significant new goods. In the near future, producers are expected to
concentrate on increasing industry demand by focusing on growth areas, such as the prepared foods industry
product segment. Consolidation activity has also increased in recent years, particularly among established operators
in an attempt to maintain or grow market share.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Supermarkets & Grocery Stores in Canada

Full-Service Restaurants in Canada

Snack Food Production in Canada

2nd Tier

Convenience Stores in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Corn, Wheat & Soybean Wholesaling in Canada

Plastics Product Manufacturing In Canada

2nd Tier

Wheat Farming in Canada

Flour Milling in Canada

Products & Services

  PERISHABLE PREPARED FOODS SOLD IN BULK OR PACKAGES

Perishable prepared foods represent the Canadian Baking Mix and
Prepared Food Manufacturing industry's largest product segment, with
sales expected to account for 63.3% of industry revenue in 2022,
increasing as a share of revenue over the five years to 2022.

Products in this segment include ready-to-eat packaged foods such as salads, sandwiches, soup, peeled and cut
vegetables and pasta dishes. As per capita disposable income during a majority of the period and consumers
became busier, demand for convenient prepared food products increased. In response, industry operators
expanded their offerings of ready-to-eat meals. In response to the COVID-19 (coronavirus) pandemic, this
segment's share of revenue increased due to the products' affordable nature.

FLAVOURING POWDER, TABLETS, PASTE AND INGREDIENTS

Ingredients, such as flavouring powder, baking powder and yeast, are
anticipated to account for 8.1% of industry revenue in 2022, decreasing as
a share of revenue over the past five years.

Many of the products within this segment are used as ingredients in finished food products, such as bread, cookies,
ice cream and cereal. Demand for this segment has fallen in recent years, as demand for flavouring powders and
sweetening syrups has declined due to the perceived lack of nutritional value of these products. Additionally, as
consumer income levels grew during most of the period, this enabled consumers to purchase natural products.
IBISWorld expects this segment's share of the industry to remain steady over the five years to 2027, as operators
come out with more nutritious versions of these goods to tempt consumers.

EGG PRODUCTS

Egg products, including liquid, dried and frozen eggs, are forecast to
account for 13.2% of industry revenue in 2022, decreasing as a share of
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revenue over the past five years.

Demand for products in this segment has been volatile over the past few decades, due to changes regarding the
perceived healthiness of egg products. Additionally, some egg products are not as convenient as other industry
product offerings, which has also contributed to the expected decline in revenue generated by this segment. Still,
IBISWorld expects this segment to grow as a share of industry revenue over the next five years, as consumers
continue to search for protein alternatives to red meat.

OTHER FOOD PREPARATIONS

Other food preparations include a variety of products including, dried and
dehydrated products, typically ingredients that are added to meals, with
the exception of pastas; baking mixes, sweetening syrups and molasses;
macaroni and pasta products; and dessert mixes.

Together, these products are expected to constitute 15.4% of industry revenue in 2022, decreasing as a share of
revenue over the past five years. Many of these products help make cooking easier and faster, appealing to
consumers with limited time. However, demand for dried products, syrup and molasses and dessert mixes has
declined in recent years due to growing health concerns among Canadians. Also, several food scares, such as
outbreaks of E. coli or salmonella and the growing prevalence of food-borne illnesses have caused many consumers
to shun processed food. These concerns are expected to pose a risk to this segment over the five years to 2027.

Demand
Determinants

Demand for the Canadian Baking Mix and Prepared Food Manufacturing
industry's products depends on the national level of per capita disposable
income, the availability of substitute food products, changes in food
preferences, amount of leisure time for consumers and other factors.

Generally, as disposable income increases, consumers are able to purchase a greater volume of higher quality food
products, which helps improve industry performance. This holds particularly true for perishable packaged foods, as
these products tend to be sold at a high premium at retail stores. Conversely, demand for ingredients, such as
baking powder and flavouring powders also correlates with disposable income, although to a lesser extent. For
example, food manufacturers, the largest market for food ingredients, demand higher-quality, more expensive
ingredients when per capita disposable income is high as consumers demand higher quality food products. During
periods of poor of economic performance, consumers tend to pursue less expensive and lower quality food items,
which can hurt industry revenue.

Consumption trends also have a bearing on the level of demand for industry products. For instance, growing health
consciousness and the popularity of high-protein diets have driven demand for egg products in recent years. Also,
the need for convenience among busy consumers has supported growth of prepared food sales. While these
product segments have benefited from certain food trends, other segments have struggled to compete with high-
quality or low-cost substitute products. The spread of COVID-19 (coronavirus) is expected to influence demand for
industry products, as quarantine measures have resulted in many consumers cooking more meals at home,
increasing spending at grocery stores on industry products. As a result, IBISWorld expects demand for industry
products to remain strong for the foreseeable future.

Major Markets
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  FOOD MANUFACTURERS

Food manufacturers are anticipated to generate 27.6% of revenue in the
Canadian Baking Mix and Prepared Food Manufacturing industry in 2022,
decreasing as a share of revenue of the five years to 2022.

Industry operators sell a variety of food ingredients, including baking powder, yeast and flavourings, to a variety of
downstream food manufacturers. Companies that produce bread, cereal, pasta and many types of packaged food
are particularly reliant on ingredients produced by industry operators. Over the five years to 2022, food
manufacturers have decreased demand for some industry products, such as ingredients and flavouring powders. As
a result, this market segment's relative contribution to overall industry revenue is expected to decline slightly during
the period.

EXPORTS

Exports are expected to account for 21.7% of industry revenue in 2022, up
from 17.3% in 2017.

Typically, a depreciating Canadian dollar contributes to exports growing at a faster rate than industry revenue.
However, due to the COVID-19 (coronavirus) pandemic, key external factors endured volatility as the overall
economy was disrupted in 2020. Due to geographic proximity and low trade barriers between members of the United
States-Mexico-Canada Agreement, the United States has long represented the dominant export market for industry
products. This is anticipated to support industry exports over the past five years. Over the five years to 2027,
IBISWorld expects industry exports to continue increasing as a share of industry revenue.

GROCERY WHOLESALERS

Grocery wholesalers purchase bulk, packaged goods from industry
operators for resale to food service providers, supermarkets, convenience
stores and other downstream markets.

Grocery wholesalers are expected to generate 9.4% of industry revenue in 2022, decreasing as a share of revenue
over the past five years. This decline has been primarily driven by the increased usage of online ordering systems,
which enable large supermarket chains to purchase industry products directly from industry operators. As more
supermarket and warehouse club chains source their goods directly from manufacturers, this market is expected to
continue to decline as a source of revenue in both absolute and relative terms.

GROCERY RETAILERS

Large supermarket chains and convenience stores serve as the most
important point of purchase for consumers and are expected to account
for 24.2% of industry revenue in 2022, decreasing slightly as a share of
revenue over the past five years.

This market segment's contribution to overall industry revenue continues to be pivotal as several retailers have
bypassed distributors to source goods directly from manufacturers, which is a beneficial arrangement for both
parties. Moreover, big-box retailers, such as Target Corporation and Walmart Inc., have increased the amount of
shelf space devoted to grocery products. Given the enormous size of such companies, higher demand for industry
products has supported this market's share of overall industry revenue.

FOOD SERVICE PROVIDERS

Sales to food service providers, including hotels, restaurants, fast food
chains and convention centres, are expected to generate 17.1% of
industry revenue in 2022, decreasing as a share of revenue over the past
five years.

This market is expected to decline as a source of industry revenue during the period as a result of the coronavirus
pandemic, which has significantly reduced consumer demand for food service providers. As a result, operators in
this market segment have lowered demand for industry products, resulting in less revenue for industry operators
from this segment. Over the next five years, IBISWorld expects this market to grow as consumer demand for
restaurants and other institutions in this segment returns to normal.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    High and Increasing

Exports

A significant portion of products made in the Canadian Baking Mix and Prepared Food Manufacturing industry are
exported. Given that Canada is a relatively small market, exports enable domestic manufacturers to greatly expand
the consumer base for their products. As industry operators have increasingly taken advantage of growing global
demand for industry products, exports are forecast to grow at an annualized rate of 6.2% to $1.2 billion over the five
years to 2022. This growth has been partially driven by good economic conditions during most of the period, as
increases in global disposable income enabled consumers abroad to purchase more expensive and diverse types of
food products. Despite the depreciation of the Canadian dollar during most of the period, the industry is expected to
continue expanding.

Moreover, due to proximity and low trade barriers within the United States-Mexico-Canada Agreement (USMCA),
the United States has long been the primary destination of industry exports. However, other more disparate export
markets are growing in importance, in particular, South Korea and Japan. Exports to South Korea are expected to
continue to expand as the effects of the March 2014 Canada-Korea Free Trade Agreement (CKFTA) continue to
promote trade between the countries.

Imports

Industry operators are confronted with substantial competition from foreign manufacturers. Imports are anticipated to
grow at an annualized rate of 2.7% to $2.5 billion over the five years to 2022, satisfying more than 35.0% of
domestic demand in 2022. As with exports, the United States has long represented the largest source of industry
imports due to its geographic proximity to Canada and low trade barriers due to the USMCA. In 2022, IBISWorld
expects the United States to account for nearly 80.0% of industry imports. However, imports from Asia, particularly
from China, have grown strongly in recent years as changing palates and growth in the Asian-Canadian population
have increased the domestic demand for spices, ingredients and flavourings that are traditionally not part of North
American diets.
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Business
Locations

  Establishments in the Canadian Baking Mix and Prepared Food Manufacturing industry are concentrated in densely populated
areas, as this provides industry operators with substantial downstream demand from consumers and food service establishments.
Additionally, industry establishments are concentrated in areas with substantial auxiliary food processing infrastructure, providing
industry operators with convenient access to both upstream suppliers and downstream food manufacturer markets. Finally,
industry operators also tend to locate close to transport infrastructure, trading ports or the US border to have the best access to
domestic and international upstream and downstream markets possible.

As a result, while baking mix and prepared food manufacturing operations are located across Canada, industry establishments are
most heavily concentrated in Ontario, which accounts for 34.0% of industry establishments in 2022, according to Statistics
Canada. Other provinces accounting for a substantial share of industry establishments include Quebec (28.3%), British Columbia
(20.0%) and Alberta (8.0%) in 2022. These are Canada's four largest provinces by population and all contain substantial food
processing infrastructure. In addition, these provinces have superior access to the export markets of the United States and East
Asia. Finally, the industry's larger companies, such as the Kraft Heinz Company and McCormick & Company Inc., have significant
operations in these provinces, particularly Ontario.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Baking Mix and Prepared Food Manufacturing industry in Canada has a low level of market share
concentration, with the industry's four largest companies expected to generate less than 10.0% of industry revenue
in 2022. The industry is highly fragmented, partly due to the variety of products that industry operators manufacture.
In addition, due to the perishable nature of some industry goods, such as egg products, many companies operate on
a local or regional scale, making it difficult for these companies to obtain substantial market share. Furthermore,
most of the companies within this industry are small; more than one-third of employer operators employ fewer than
five people, while nearly 80.0% of these operators employ fewer than 20 people in 2022. Additionally, the majority of
all industry operators are nonemployers, which also contributes to the industry's low level of market share
concentration. As a result, the industry is dominated by a large number of small operators. However, several large
multinational corporations do manufacture industry products. IBISWorld expected larger industry operators to
increase consolidation activity over the five years to 2027, which should result in a slight increase in market share
concentration. However, market share concentration is expected to be low for the foreseeable future.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to pass on cost increases:
Given the volatility of commodity and energy prices, successful industry operators must be able to pass on
unexpected cost increases to downstream buyers to maintain profitability.

Supply contracts in place for key inputs:
Given the volatility of input prices, successful industry operators must develop contracts with input suppliers to
reduce supply volatility. A guaranteed supply of inputs at fixed prices minimizes supply costs and assists in
production planning.

Economies of scale:
Companies that have large-scale operations have lower per-unit production costs, which makes products more
profitable.

Production of goods currently favoured by the market:
To thrive, companies must have the ability to respond to changes in consumers' tastes and preferences in a timely
and efficient manner.

Adaptability of operations to comply with social distancing protocols:
Most manufacturing operations require employees to work together in an enclosed environment. As a result,
operators will need to ensure that protocols exist to ensure that operations comply with social distancing regulations.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 7.6% of industry revenue in 2022, down from 8.0% in 2017.
Profit has fallen as a result of a difficult operating environment in 2020
caused by the COVID-19 (coronavirus) pandemic, which is expected to
increase operating expenses and shift consumer demand away from
more profitable product segments. Moreover, despite industry revenue
expected to be cushioned from the effects of the pandemic, the industry
has endured supply chain disruptions and increased costs to abide with
new safety protocols. Due to operators being deemed essential during
the pandemic, operators were required to provide personal protective
equipment for workers while redesigning work stations to abide with
social distancing protocols. As a result, operators were not able to
operate in an efficient manner, hindering industry profit. Although
industry profit is expected to recover in 2021 and 2022, this may not be
enough to offset the effects of the pandemic.

 

  Wages

Wages are estimated to account for 15.7% of industry revenue in 2022,
up from an estimated 14.8% in 2017. Food processing industries have
made advancements in automation technology and industry operators
have invested in such technology in recent years to make the
production process more efficient and cut wage costs. However, the
industry has also experienced an influx of new and small operators over
the five years to 2022, many of which likely rely more heavily on labour
than larger operators. Ultimately, increased industry participation has
helped boost wages as a share of revenue during the period.
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  Purchases

Purchases make up the largest cost for industry operators, accounting
for 50.0% of revenue in 2022, down from 52.1% in 2017. Purchases
include a wide variety of food products and packaging materials used
as inputs in the production of industry products. Some of the industry's
most heavily used inputs include corn, wheat, flour, nuts, potatoes,
sugar and vegetable oils. Additionally, manufacturers also purchase
plastics, glass, aluminum, copper and other materials for use as
packaging materials. Volatility in global commodity prices during the
period has resulted in volatility in purchasing costs for industry
operators.

 

  Marketing

Marketing expenses are estimated to account for 2.5% of industry
revenue in 2022. With increased competition, some companies have
bolstered their marketing budgets to differentiate their products from
competitors.

 

  Depreciation

Depreciation expenses are estimated to account for 1.8% of industry
revenue in 2022. This figure has experienced little change in recent
years as capital depreciation expenses are largely fixed.
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  Rent

Rental expenses are estimated to account for 4.4% of industry revenue
in 2022. Rent costs consist of payments for the use of land, buildings,
offices and rented equipment. This figure tends to be fairly stable as a
share of industry revenue.

 

  Utilities

Utilities are estimated to account for 2.0% of industry revenue in 2022.
Utility costs are usually low, which reflects that the manufacturing
process is not particularly energy intensive.

 

  Other Costs

Other costs include overhead expenses such as administrative costs,
spending on product distribution, research and development and
industry association and legal fees. Collectively, these expenses are
expected to account for 16.0% of industry revenue in 2022.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Steady

  INTERNAL COMPETITION

Competition within the Canadian Baking Mix and Prepared Food
Manufacturing industry varies from product to product.

Industry operators manufacture goods that are primarily sold to food service clients, including processed eggs and
flavouring powders and paste. As a result, industry competition is largely based on price because these products are
largely considered homogeneous. However, due to increased regulation, quality has become more important across
all product segments over the past decade.

Producers that manufacture goods primarily for retailers also compete on price. However, quality and brand
recognition play a more critical role for these operators, as their goods are usually resold to downstream consumers.
Consumers particularly pay attention to the ingredients in packaged food and are willing to pay more for products
that are of higher quality. While industry operators endure intense pricing competition from producers of generic
brands, manufacturers have begun to compete more on quality rather than price as consumers have become more
health-conscious and therefore, more interested in the quality of packaged food.

The perceived quality of a particular product or brand helps dictate the price consumers are willing to pay for it.
Brand-loyal customers are less sensitive to changes in price because of the perception of quality. Similar to pricing,
the importance of branding varies between product segments. Producers of food ingredients used as key inputs in
intermediate markets, such as bakeries and related food production, have less need to aggressively promote their
products. However, manufacturers of finished products, such as dessert mixes, compete much more heavily on
brand name recognition. As a result, producers of finished goods tend to invest more in marketing and promotional
activities than producers of food ingredients do.

Developing and maintaining strong relationships with downstream buyers is also critical to maintaining
competitiveness. The ability to secure optimal grocery store and supermarket shelf space has conventionally set
market leaders apart from their competitors. Furthermore, a producer's ability to secure supply contracts with
upstream suppliers is crucial to success because doing so guarantees a supply of inputs at fixed prices, minimizing
fluctuations in commodity prices.

EXTERNAL COMPETITION

The industry is exposed to external competition from a variety of sources,
including foreign manufacturers and producers of substitute goods.

Over the five years to 2022, industry imports have increased as demand for a variety of ethnic and exotic flavours
has expanded. In addition, due to growing health consciousness among Canadians, consumers have decreased
their per capita consumption of processed food products, which has slightly curbed demand for industry goods.
External competition is anticipated to increase over the coming years as consumers increasingly turn to healthier,
less processed food products, in addition to more diverse types of imported food.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  There are moderate barriers to entry into the Baking Mix
and Prepared Food Manufacturing industry in Canada.
While start-up capital requirements depend on the scale
of production, the relatively capital-intensive nature of
most industry production requires significant investment in
buildings, machinery and equipment. New entrants also
endure significant competitive pressure from large,
established manufacturers that benefit from economies of
scale, strong brand recognition and stable contracts with
upstream suppliers. As a result, the ability to successfully
compete with such established operators can prove to be
a substantial barrier to entry. Nevertheless, new entrants
can successfully enter this industry by first producing
artisanal products on a small scale for a local or regional
market and then subsequently growing their operations as
they become more successful.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing
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  The Baking Mix and Prepared Food Manufacturing industry in Canada displays a moderate to high level of globalization.
In 2022, exports are anticipated to generate about 20.0% of industry revenue, while imports are forecast to satisfy about
35.0% of domestic demand. Both exports and imports are expected to grow over the five years to 2022, as changes in
consumer awareness regarding health, combined with increased demand for foreign food products, has fuelled growth in
global trade of industry products.

The industry also benefited from economic growth during most of the period, which increased the global consumer base
for industry products. The industry's high level of globalization can also be measured by the relatively strong presence of
multinational companies carrying out industry-specific business activity in Canada. The industry's largest players, the
Kraft Heinz Company, McCormick & Company Inc. and the Archer-Daniels-Midland Company, are all based in the United
States and maintain operations across the globe, while smaller industry operator Caldic BV is headquartered in the
Netherlands.
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Major Companies
There are no major players in this industry

Other Companies Due to the variety of products manufactured by operators in the Canadian Baking Mix and Prepared Food
Manufacturing industry, no single participant dominates the market for products, such as liquid eggs, dessert mixes
and baking powder. In addition, many manufacturers operate locally or on a regional scale, which limits the amount
of market share that one operator can command.

Archer-Daniels-Midland Company

  Market Share: 2.9%
  Founded in 1902 and headquartered in Chicago, the Archer-Daniels-Midland Company (ADM) is one of the world's

largest processors of oilseeds, corn, wheat, cocoa and related feed grains. The company produces a wide variety of
products, including flour, bran, wheat germ, canola oil, soybean oil, as well as industry-specific products such as
baking mixes and cocoa cooking ingredients. According to the company's 2020 annual report, ADM generated $86.2
billion in total revenue (latest data available).

Within Canada, ADM employs more than 1,000 employees at more than 40 facilities in Alberta, Manitoba, Ontario
and Quebec, including eight food processing plants. The company produces, among a variety of other products,
baking mixes and cocoa powders in some of these Canadian plants. Notably, the company is vertically integrated
and a huge share of its production is dedicated to starches and sweeteners that are part of the Margarine and
Cooking Oil Processing industry in Canada (IBISWorld report 31122CA). In 2022, ADM is expected to generate
$155.6 million in industry-relevant revenue, accounting for 2.9% of the market. Due to the COVID-19 (coronavirus)
pandemic, the company's industry-relevant revenue declined significantly as operating conditions were disrupted.

McCormick & Company Inc.

  Market Share: 2.8%
  McCormick & Company Inc. (McCormick) is one of the leading producers of spices, seasonings and flavourings in

North America. With its Canadian headquarters located in London, ON, the company operates manufacturing and
distributions centres in Toronto, London and Calgary. McCormick's business is segmented into two divisions,
including the consumer segment, which accounts for about 60.0% of the company's total sales and the industrial
segment. According to the company's 2020 annual report, the company operates in more 100 countries across the
world, employing 13,000 full-time employees (latest data available). Its products are marketed under well-known
brand names, including McCormick, Lawry's and Old Bay. McCormick's major Canadian brand is Club House, which
is the country's leading brand of spices, recipe mixes and food extracts.

McCormick operates in the industry through its consumer segment, in which it produces a variety of spices,
seasonings, dessert mixes and bouillons. Historically, the company has achieved growth by introducing new
products and by acquiring smaller companies. For instance, prior to the current period, the company acquired the
holdings of Italy based Enrico Giotti SpA, a maker of spices and seasonings, for $127.0 million. New products
launched under the Club House brand include the salt-free One-Step Seasonings and gluten-free gravy mixes. In
2022, IBISWorld estimates that McCormick will generate $149.6 in industry-relevant revenue, accounting for 2.8% of
the market. Despite the coronavirus pandemic affecting operations, McCormick experienced steady revenue growth
in 2020.

Kraft Heinz Company

  Market Share: 2.1%
  The Kraft Heinz Company (Kraft Heinz) was formed on July 2, 2015, when Kraft Foods Group Inc. merged with HJ

Heinz Holding Corporation. As a result of the merger, Kraft Heinz has become one of the largest food and beverage
manufacturers in North America. The company retains coheadquarters, with the Heinz brand and business
headquartered in Pittsburgh, while the Kraft brand and business is headquartered in the Chicago area. Kraft Heinz's
business is divided into product categories, which include condiments and sauces; cheese and dairy; ambient
meals; frozen and chilled meals; meats; refreshment beverages; coffee; infant and nutrition; nuts and salted snacks;
desserts, toppings and baking; and other. According to the company's 2020 annual report, Kraft Heinz generated
$35.1 billion in total revenue in 2020 (latest data available).

The company participates in the industry through some of the products in its ambient meals segment, as well as
some of the products in its frozen and chilled meals segment and its desserts, toppings and baking segment. Some
of major industry-relevant products include Kraft macaroni and cheese, Velveeta shells and cheese dinners, Wyler's
instant bouillon and Jell-O dry-packaged desserts. To drive sales for the Kraft macaroni and cheese brand, Kraft has
many product variations that are marketed toward children, such as Easy-Mac, which can easily be prepared in the
microwave. This company segment has a variety of brands that capture different portions of the market, exposing
the company to less market risk when one product does not perform well. For instance, Kraft's macaroni and cheese
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products have lost sales in recent years due to the perception of having low nutritional value; however, due to its
products perception as shelf-stable, the company was not as drastically affected by the coronavirus pandemic. In
2022, IBISWorld estimates that Kraft Heinz will generate $113.1 million in industry-relevant revenue, accounting for
2.1% of the market.

Caldic BV

  Market Share: 0.7%
  Founded in 1970 and headquartered in Rotterdam, Netherlands, Caldic BV (Caldic) is a global chemical

manufacturing and distribution company that operates more than 40 locations in 19 countries, according to the
company's 2020 annual report (latest data available). The company produces a wide diversity of chemical products,
including brake fluids, fire extinguishing agents and a variety of food ingredients. Caldic entered the industry in
October 2012 with its acquisition of Toronto-based Nealanders International Inc., which was subsequently renamed
Caldic Canada Inc. Following this acquisition, Caldic produces a variety of industry-relevant products, including
bakery concentrates, antioxidants and dough conditioners. IBISWorld expects the company to generate $36.2
million in industry-relevant revenue in 2022, accounting for 0.7% of the market. Due to the coronavirus pandemic's
effect on the economy, Caldic experienced declining revenue in 2020.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Baking Mix and Prepared Food Manufacturing industry
in Canada has a low to moderate level of capital intensity.
While food processing is more labour intensive than many
other manufacturing sectors, the production of baking
mixes, prepared foods and other industry products involves
relatively substantial capital investment. An individual
operator's capital intensity varies considerably depending
on the scale and scope of production. Small- to medium-
sized manufacturers rely more on manual labour because
these operators lack the resources to invest in expensive
technology and equipment. Also, some tasks, such as
preparing and assembling sandwiches or salads in the
perishable prepared foods product segment, are less easily
automated. IBISWorld estimates the average industry
operator to spend $0.12 on capital for every $1.00 spent on
labour in 2022, remaining relatively stable over the five
years to 2022.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Canadian Baking Mix and Prepared Food Manufacturing industry has not
experienced much technological disruption over the five years to 2022, as the
processing for industry products has remained largely unchanged.

Although technology has advanced at a rapid pace, it has yet to disrupt the industry directly. Additionally, industry
enterprises operate legacy business models with a high barrier to entry. Therefore, it is very hard to mechanize the
process, deterring new entrants. With industry operators using a business model that has experienced limited disruption,
market structure is likely to remain unchanged.

The level of technology change is    Medium

  The level of technological change in the Canadian Baking Mix and Prepared
Food Manufacturing industry is slow, but increasing.

Leading industry operators have the financial means to justify heavy investment in new equipment and technology and in
research and development for the introduction of new products to increase product attractiveness and capture a larger
share of the global market for prepared food products. For example, companies are constantly seeking new ways to use
technology to develop new products with enhanced nutritional values.
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Companies are also seeking ways to further automate production processes to improve productivity and cut down on costs.
For example, computer-aided manufacturing has improved product quality and production scheduling. Equipment, such as
collators, conveyor lines, automated case packers and carton drops, have further shortened the time it takes to produce
industry goods. Given the perishable nature of some of the industry's products, operators also seek to develop ways to
maximize the shelf lives of their goods, whether it be through tweaking the products themselves or designing better
packaging. The adoption of best practices and quality assurance programs, such as Hazard Analysis and Critical Control
Point, which is the leading preventative approach to food safety, has helped the industry maintain its reputation and
credibility.

Revenue
Volatility

The level of volatility is    Medium

  The Baking Mix and Prepared Food Manufacturing industry in Canada has
experienced a moderate level of revenue volatility over the five years to 2022.

Demand for industry products is closely tied to consumer confidence and consumer spending levels, although other factors
have also influenced revenue during the period. However, industry products are also traded internationally, so the relative
value of the domestic dollar compared with major trading partners can make industry goods more or less affordable and
influence demand.

The industry is also susceptible to food scares, which discourage some consumers from purchasing certain food products
or processed food products in general. The most notorious health scare in the recent past was the 2008 listeriosis outbreak
that was linked to Maple Leaf Foods Inc. processed meat products and resulted in 22 deaths. However, smaller food
scares, which often prompt the Canadian Food Inspection Agency to carry out product recalls, occur much more regularly
and can cause sharp drops in demand for certain industry products.

Overall revenue is often subject to swings due to fluctuations in the cost of raw material inputs, energy and oil prices, per
capita disposable income and other factors that have influenced the supply chain. Commodities such as corn, sugar and
cooking oil represent primary inputs used to produce industry goods and any significant fluctuations in the value of these
goods can result in revenue and profitability shocks. Rising per capita disposable income has enabled consumers to
purchase a greater quantity of more expensive and convenient items, such as prepared food products.

However, growing health consciousness among Canadians has caused many consumers to shun food products that have a
high sugar and fat content, including desserts mixes and flavouring powders. While some industry food has a negative
perception among consumers, many options such as prepared meals have become popular as consumers become
increasingly busy. In addition, industry goods such as peeled or cut vegetables have benefited from growing health
consciousness among consumers.

During the COVID-19 (coronavirus) pandemic, industry operators have experienced cushioned drops due to business being
deemed essential. As a result, operators continued to operate to provide grocery stores and other downstream market with
inventory for consumers. As a result, industry revenue fell less than 5.0% in 2020 alone. With the economy expected to
recover moving forward, industry revenue will continue expanding at a steady rate.
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Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

The Baking Mix and Prepared Food Manufacturing industry in Canada is
primarily regulated by the Canadian Food Inspection Agency (CFIA), which
aims to protect the health and safety of consumers by collaborating with
industries, consumers and federal organizations.

The agency has designed numerous acts and regulations that pertain to industry participants, including the Canada
Agricultural Products Act, Food and Drugs Act and Safe Food for Canadians Act (SFCA). The SFCA, which was enacted in
2012, establishes standards for the proper inspection of food products, including general labelling and advertising
guidelines for food manufacturers. Furthermore, the CFIA is planning on implementing a standardized set of inspection
criteria for all food manufacturers in the near future. Under the SFCA in 2012, the agency encourages producers to develop
preventative control plans to ensure the safety of their products. Manufacturers must also meet all laws with regard to
zoning and environmental requirements, such as those included in the Canadian Environmental Protection Act and the
Canadian Environmental Assessment Act. Provincial regulations can also affect manufacturers of specific industry
products. The COVID-19 (coronavirus) pandemic is expected to pressure operators to include new safety protocols,
hindering manufacturing efficiency in 2020.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

The Baking Mix and Prepared Food Manufacturing industry in Canada receives
a moderate level of direct government assistance in the form of import tariffs.

However, tariff rates can vary widely depending on the industry product. For example, active yeasts incur a 6.0% to 8.0%
tariff, depending on moisture content, while prepared baking powders incur a 3.0% tariff. Industry operators also receive
assistance from federal and provincial trade associations such as the British Columbia Food Processors Association, Food
& Consumer Products of Canada, the Food Processing HR Council and Food Beverage Canada. For example, the Food
Processing HR Council provides industry operators with workforce training and regulation compliance assistance, while
Food Beverage Canada advocates for industry operators that are seeking to export their output abroad.

Due to the spread of COVID-19 (coronavirus), the Canadian government has instituted a variety of assistance programs
that various industry operators are expected to qualify for. For example, the Canada Emergency Wage Subsidy covers a
portion of an employee's wages for eligible employers that have been negatively affected by the coronavirus. Additionally,
operators can take advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada
Emergency Business Account provides interest-free loans to small businesses of up to $40,000. Large operators can apply
for bridge financing through the Large Employer Emergency Financing Facility. The Canadian government is also providing
$50.0 million to companies involved in food production and processing in an attempt to keep the food supply chain safe.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food (Index)
2013 4,009 826 1,168 1,102 12,238 729 1,727 604 5,006 132
2014 4,196 959 1,340 1,267 11,975 736 1,818 625 5,279 136
2015 5,273 1,361 1,430 1,354 14,298 862 2,090 765 6,501 141
2016 4,862 1,240 1,485 1,410 14,396 871 2,181 652 6,172 143
2017 5,045 1,244 1,618 1,536 15,088 873 2,153 748 6,326 143
2018 4,935 1,360 1,775 1,683 14,512 930 2,209 714 6,215 145
2019 5,225 1,300 1,820 1,724 15,656 983 2,332 793 6,574 150
2020 5,102 1,069 1,934 1,827 15,835 1,060 2,514 796 6,556 154
2021 5,311 1,331 1,990 1,874 16,442 1,147 2,412 827 6,575 157
2022 5,436 1,364 2,079 1,960 16,981 1,177 2,457 853 6,716 163
2023 5,523 1,387 2,161 2,040 17,365 1,199 2,485 871 6,809 167
2024 5,585 1,407 2,242 2,120 17,708 1,215 2,503 886 6,873 170
2025 5,644 1,424 2,316 2,193 18,020 1,230 2,520 901 6,934 173
2026 5,703 1,442 2,380 2,256 18,347 1,246 2,537 916 6,994 177
2027 5,761 1,459 2,445 2,321 18,644 1,261 2,554 930 7,054 180

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
price index for

food (%)
2013 23.5 4.19 74.6 74.6 18.9 6.96 -0.22 14.1 16.6 1.22
2014 4.66 16.1 14.7 15.0 -2.15 0.86 5.30 3.56 5.44 2.34
2015 25.7 41.9 6.71 6.86 19.4 17.2 14.9 22.3 23.2 3.69
2016 -7.81 -8.91 3.84 4.13 0.68 0.97 4.35 -14.7 -5.06 1.49
2017 3.77 0.33 8.95 8.93 4.80 0.29 -1.27 14.7 2.49 0.07
2018 -2.19 9.31 9.70 9.57 -3.82 6.47 2.58 -4.57 -1.75 1.82
2019 5.87 -4.42 2.53 2.43 7.88 5.74 5.54 11.0 5.78 3.37
2020 -2.36 -17.8 6.26 5.97 1.14 7.86 7.81 0.45 -0.28 2.33
2021 4.08 24.6 2.89 2.57 3.83 8.18 -4.06 3.88 0.30 2.34
2022 2.36 2.47 4.47 4.58 3.27 2.61 1.89 3.09 2.15 3.75
2023 1.60 1.67 3.94 4.08 2.26 1.87 1.11 2.12 1.38 2.26
2024 1.11 1.42 3.74 3.92 1.97 1.30 0.74 1.80 0.94 1.91
2025 1.05 1.22 3.30 3.44 1.76 1.25 0.67 1.62 0.88 1.94
2026 1.04 1.24 2.76 2.87 1.81 1.25 0.67 1.65 0.87 1.84
2027 1.02 1.17 2.73 2.88 1.61 1.22 0.64 1.50 0.85 1.86

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2013 20.6 34.5 18.2 328 15.1 10.5 49,346
2014 22.9 34.4 17.5 350 14.9 8.94 52,225
2015 25.8 32.1 16.3 369 14.5 10.00 53,476
2016 25.5 35.3 17.9 338 13.4 9.69 45,304
2017 24.7 34.0 17.3 334 14.8 9.33 49,563
2018 27.6 35.5 18.8 340 14.5 8.18 49,180
2019 24.9 35.5 18.8 334 15.2 8.60 50,620
2020 20.9 38.3 20.8 322 15.6 8.19 50,275
2021 25.1 36.7 21.6 323 15.6 8.26 50,298
2022 25.1 36.6 21.7 320 15.7 8.17 50,209
2023 25.1 36.5 21.7 318 15.8 8.04 50,141
2024 25.2 36.4 21.8 315 15.9 7.90 50,056
2025 25.2 36.3 21.8 313 16.0 7.78 49,989
2026 25.3 36.3 21.8 311 16.1 7.71 49,910
2027 25.3 36.2 21.9 309 16.1 7.63 49,855

Figures are inflation adjusted to 2022
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Additional Resources
Additional
Resources

Agriculture and Agri-Food Canada
http://www.agr.gc.ca

Food Processing Skills Canada
http://www.fpsc-ctac.com

Food and Beverage Canada
http://www.fbc-abc.com

Industry Jargon FOOD SERVICE PROVIDER
Any restaurant, hotel or other business where food is prepared for customers for immediate consumption.

SHELF LIFE
The amount of time that food, drinks and other perishable items are given before they are considered unsuitable for
consumption.

WHOLESALE BYPASS
The phenomena whereby retailers source merchandise directly from manufacturers, bypassing wholesale
distributors.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2022 IBISWorld Inc.
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