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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· In both 2020 and 2021, demand for products produced by the Canadian Meat, Beef and Poultry Processing
industry is expected to increase as a result of the COVID-19 (coronavirus) pandemic. For more detail, please see
the Demand Determinants chapter.

· Certain downstream markets, such as grocery stores and supermarkets and trade in China, are expected to be the
primary drivers behind industry revenue growth. For more detail, please see the Major Markets chapter.

· In 2020, industry profit is expected to suffer as a result of the difficult operating environment caused by the
pandemic. In 2021, profit is expected to recover but still remain below 2016 figures. For more detail, please see the
Cost Structure Benchmarks chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Meat, Beef and Poultry industry in Canada slaughter animals, process the carcasses and package

the meat into products and by-products. Industry operators also purify and refine animal fat, bones and meat scraps.
Products are sold to other food manufacturers, renderers, grocery and meat wholesalers and retail traders.
Establishments that mainly cut and pack meats (i.e. boxed meats) from purchased carcasses are also included in
this industry.

Major Players Olymel

JBS Canada

Maple Leaf Foods

Cargill

Main Activities The primary activities of this industry are:

Slaughtering animals

Cutting and packing meats

Preparing processed meats and meat by-products

Rendering and refining animal fat, bones and meat scraps

The major products and services in this industry are:

Slaughtered animal products (except poultry)

Poultry processing

Processed meats and meat by-products



Meat, Beef & Poultry Processing in Canada September 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Animal Feed Production in
Canada

Frozen Food Production in
Canada

Canned Fruit & Vegetable
Processing in Canada

Snack Food Production in Canada

Fishing & Seafood Aquaculture in
Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Meat, Beef & Poultry Processing
in the US

Hot Dog & Sausage Production Meat Jerky Production Rendering & Meat Byproduct
Processing

Meat Processing in Australia Poultry Processing in Australia Cured Meat and Smallgoods
Manufacturing in Australia

Meat Processing in China

Meat Processing in the UK Poultry Meat Processing in the
UK

Meat Product Manufacturing in
the UK

Meat Processing in New Zealand

Poultry Processing in New
Zealand

Cured Meat and Smallgoods
Manufacturing in New Zealand

Meat Processing in Ireland  
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Industry at a Glance
Key Statistics

$35.3bn
Revenue

Annual Growth

2016–2021

2.7%

Annual Growth

2021–2026

-0.1%

Annual Growth

2016–2026

 

$2.9bn
Profit

Annual Growth

2016–2021

-0.1%

  Annual Growth

2016–2021

 

8.1%
Profit Margin

Annual Growth

2016–2021

-1.2pp

  Annual Growth

2016–2021

 

910
Businesses

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

-0.1%

Annual Growth

2016–2026

 

70,785
Employment

Annual Growth

2016–2021

2.8%

Annual Growth

2021–2026

0.3%

Annual Growth

2016–2026

 

$3.5bn
Wages

Annual Growth

2016–2021

2.9%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.8%
Per capita disposable income

0.4%
Total health expenditure

1.5%
Canadian effective exchange rate
index

-0.2%
Per capita meat consumption

0.5%
Per capita seafood consumption

 
Industry Structure

POSITIVE IMPACT

  Industry Assistance
High / Steady   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Regulation & Policy
Heavy / Steady   Industry Globalization

High / Increasing

  Competition
High / Increasing

 

Key Trends

 IBISWorld expects per capita consumption of meat, beef and
pork to have declined

 Two of the largest operators in the industry have been
affected by the pandemic

 Many smaller players that are unable to achieve economies
of scale are forced to exit the industry

 IBISWorld expects the trend of the intake of red meat and
processed meat products to continue declining

 An increase in restaurant visits will likely boost demand in
the food service sector

 The industry will likely reduce the number of meat
processing locations in favour of larger, more efficient
operations

 Operators have had to maintain operations amid increased
tensions with labour unions
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High & Steady Level of Assistance

  Low Volatility

  Medium Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  High Revenue per Employee

   

WEAKNESSES

  High Competition

  High Product/Service Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Per capita disposable income

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)
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Executive Summary Poultry returns: Declining red meats prices and downstream demand will
likely hurt industry revenue

The Meat, Beef and Poultry Processing industry in Canada is a powerhouse in Canada's food manufacturing sector,
representing about 30.0% of sector revenue and employing 70,785 workers in 2021. Despite this role, industry
growth prospects have been threatened by a decline in per capita meat consumption over the five years to 2021.
Disease outbreaks and a growing awareness of the health risks associated with red meat consumption, in particular,
have threatened Canadian appetites for steaks and fresh meats. However, the recent COVID-19 (coronavirus)
outbreak is expected to support industry demand in 2020 and 2021, as consumers increasingly eat at home. As a
result, IBISWorld projects industry revenue to grow an annualized 2.7% to $35.3 billion over the five years to 2021,
including forecast growth of 3.4% in 2021 alone.

The associated risks of obesity, heart disease and certain cancers have played a significant role in curbing the
consumption of red meats. Many Canadians have switched to healthier sources of protein, such as fish, seafood,
plant alternatives and poultry. In turn, this trend has maintained demand for some industry products, such as
chicken, duck and turkey. Alongside growth in downstream demand for industry products due to the coronavirus
pandemic, operators have had to maintain operations amid increased tensions with labour unions and an increase in
operating expenses. Furthermore, high costs to protect workers and meet demand is expected to hurt industry profit
over the five years to 2021.

Over the five years to 2026, demand for industry products is forecast to decline slightly. IBISWorld expects demand
from grocery stores, which grew significantly during the previous period, to fall over the next five years, in addition to
a decline in the price of red meat. Also, IBISWorld expects the trend of increased external competition to continue
over the next five years. Although exports to China supported the industry in 2020, unforeseen trade regulations
may also pose a threat to industry performance over the next five years. Industry operators are expected to
increasingly focus on improving efficiencies via technological advancements to remain competitive. Overall,
IBISWorld projects industry revenue to decrease at an annualized rate of 0.1% to $35.0 billion over the five years to
2026.
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Industry Performance

Key External
Drivers

Per capita meat consumption

Prices and public health perceptions affect meat consumption. Meat prices are a function of upstream production
costs at the farm level, while public health perceptions change with publicity related to medical studies. Per capita
meat consumption is expected to increase in 2021, representing a potential opportunity for the industry.

 

Per capita disposable income

Consumers make retail grocery decisions based on their level of per capita disposable income. As per capita
disposable income rises, consumers can afford and are more willing to buy more expensive food items, including
meat, driving up industry demand. Per capita disposable income is expected to decrease in 2021, posing a potential
threat to the industry.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates for the
Canadian dollar against the currencies of Canada's major trading partners. As the dollar appreciates, imported
products become relatively inexpensive compared with their domestically produced counterparts. When this
happens, domestic manufacturers experience an increase in external competition and a decline in demand. The
CEER index is expected to increase in 2021.

 

Per capita seafood consumption

Per capita seafood consumption represents the weight of seafood consumed by the average Canadian in a calendar
year in pounds. Seafood includes all fresh, frozen and canned fish and shellfish. These products represent the major
substitutes for industry products. Therefore, as seafood consumption rises, industry revenue should decline.
Seafood consumption is expected to increase in 2021.

 

Total health expenditure

Consumers have become more aware of health issues related to obesity, diabetes, heart conditions and nutrition
than they ever were before. Therefore, as the total health expenditure rises, it is indicative of higher demand for
meat products, which are associated with medical issues. Total health expenditure is expected to increase in 2021.
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Current
Performance

The Meat, Beef and Poultry Processing industry in Canada is the largest
industry in the domestic food manufacturing sector.

Consumer preferences, along with larger macroeconomic factors such as global trends, disease outbreaks and
weather conditions, have historically shaped industry performance. While meat products remain a staple in the diets
of Canadian consumers, industry operators have endured some turbulence over the five years to 2021. Moreover,
shifting consumer preferences, trade relations and disease outbreaks have influenced industry performance over the
past five years. Ultimately, IBISWorld projects industry revenue to increase at an annualized rate of 2.7% to $35.3
billion over the five years to 2021, including forecast growth of 3.4% in 2021 alone due to growth in the price of red
meat and per capita seafood consumption.

CHANGING APPETITES

In 2007, the World Cancer Research Fund and American Institute for
Cancer Research found evidence tying the consumption of red meat to
colorectal cancer, which has informed the scientific studies that followed.

Consequently, increasingly health-conscious Canadians have reduced their intake of red meat and processed meat
products. Prices and public health perceptions affect meat consumption. As a result, IBISWorld expects per capita
consumption of meat, beef and pork to have decline over the past five years, as a result of negative health
perceptions. Meanwhile, fish, poultry, seafood and plant-based protein sources have increasingly made their way
into Canadian kitchens, although the high price of seafood has limited the influence of this threat. Despite a recent
decline in per capita beef and pork consumption, growth in the price of red meat has contributed strongly to industry
revenue growth.

TRADE RELATIONS

The industry and large global operators are reliant on trade activity, as
performance is susceptible to Canada's trade relations with its top trading
partners.

For instance, sanctions against Russia due to the conflict in Crimea led Russia to retaliate in late 2014 by banning
imports of some consumer products from the European Union, the United States and Canada. The import ban
includes domestic industry products. Furthermore, Canada signed the Comprehensive and Progressive Agreement
for Trans-Pacific Partnership and the United States-Mexico-Canada Agreement to reduce trade tensions. Moreover,
with China accounting for 21.9% of total exports in 2021, up from 11.7% in 2016, trade relations are pivotal for large
players in the industry. As a result, IBISWorld projects the total value of industry exports to increase at an
annualized rate of 4.3% to $9.9 billion over the five years to 2021. Furthermore, exports are expected to account for
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28.1% of revenue in 2021, up from 26.1% in 2016. However, despite industry exports growing every year during the
reporting period, the African swine fever in Asia in 2018 and China's temporary ban of Canadian pork hindered
overall export growth in 2018.

DISEASE OUTBREAK

Due to the closure of many food service establishments as a result of the
COVID-19 (coronavirus) pandemic, IBISWorld expects demand to increase
in retail channels and Asian trade markets.

Consequently, the industry's demand from retail outlets such as grocery stores and demand from China and Japan
specifically has grown significantly since 2020. Meanwhile, imports are estimated to satisfy 15.6% of domestic
demand in 2021, down from 16.0% in 2016. Still, strong growth in imports in both 2020 and 2021, due to an overall
increase in domestic demand related to the coronavirus outbreak, is expected to fuel growth in exports during the
period. As a result, IBISWorld projects the total value of industry imports to increase at an annualized rate of 1.5% to
$4.7 billion over the five years to 2021.

Moreover, two of the largest operators in the industry, Cargill Incorporated and JBS Food Canada Inc., are expected
to have been most affected by the coronavirus outbreak, being forced to temporarily close down their production
plants. Forced shutdowns hinder the ability to meet weekly production capacity of essential products, influencing
commodity prices of meat for farmers and increasing expenditure on sanitation and preventative maintenance for
operators. In addition, there is ongoing tension between operators and the United Food and Commercial Workers
International Union to reopen plants after having large counts of coronavirus cases. Consequently, industry profit,
measured as earnings before interest and taxes, is expected to account for 8.1% of industry revenue in 2021, down
from 9.3% of revenue in 2016. IBISWorld expects any unforeseen incremental costs from labour, personal protective
equipment, sanitation and other expenses to pose a threat to revenue and profit in 2021.

INDUSTRY LANDSCAPE

In the manufacturing sector, larger facilities that are highly automated are
typically more efficient than their labour-intensive counterparts.

However, only larger companies can typically afford the initial costs to expand their facilities and purchase
machinery. Consequently, many smaller players that are unable to achieve these economies of scale endure falling
profit and are forced to exit the industry or are acquired by larger businesses. The total number of industry
enterprises is expected to increase at an annualized rate of 0.2% to 910 operators over the five years to 2021,
primarily due to growth in downstream demand. Due to growing demand for industry products, industry employment
is expected to grow at an annualized rate of 2.8% to 70,785 workers over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita meat
consumption

(Kilograms)
2012 28,331 5,143 1,088 970 64,570 6,219 3,776 3,014 25,888 89.1
2013 27,758 5,919 1,058 935 57,527 6,322 3,859 2,601 25,295 87.5
2014 29,017 5,038 1,033 911 62,484 7,541 4,150 2,894 25,626 86.8
2015 29,785 5,427 1,035 902 56,283 7,673 4,604 2,862 26,717 89.0
2016 30,830 6,463 1,029 900 61,690 8,045 4,335 3,022 27,120 88.2
2017 32,054 7,131 1,051 907 65,939 8,166 4,220 3,158 28,109 88.2
2018 31,254 6,495 1,042 913 66,109 8,191 4,053 3,184 27,117 90.9
2019 32,904 7,270 1,013 896 67,145 8,983 3,971 3,294 27,892 91.4
2020 34,090 5,359 1,022 902 68,827 9,829 4,355 3,383 28,616 87.3
2021 35,265 7,087 1,033 910 70,785 9,927 4,676 3,484 30,014 87.4
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Industry Outlook
Outlook Over the five years to 2026, the surge of demand in the Meat, Beef and

Poultry Processing industry in Canada from COVID-19 (coronavirus) is
expected to subside.

With the economy expected to stabilize, IBISWorld expects ongoing trends of increased external competition
stemming primarily from substitute products to hinder industry performance over the next five years. IBISWorld
expects the effects of the coronavirus outbreak to reduce consumption of higher value-added and superior quality
meat products by consumers, hindering industry sales. This is forecast to occur as a result of lingering doubts
regarding the economy and the rise of alternative protein sources. Consequently, IBISWorld projects industry
revenue to decrease at an annualized rate of 0.1% to $35.0 billion over the five years to 2026.

CONSUMER PREFERENCE

Canadian cuisine would be incomplete without its meat products.

However, IBISWorld expects the trend of the intake of red meat and processed meat products to continue declining
as increasingly health-conscious Canadians are opting for alternative meat options. As a result, prices and public
health perceptions affect meat consumption. Consequently, IBISWorld expects per capita consumption of meat,
beef and pork to remain relatively low due to negative health perceptions over the next five years. Meanwhile, fish,
poultry, seafood and plant-based protein sources have gained popularity, as operators are expected to invest in
offering this option to remain competitive. For instance, Maple Leaf Foods Inc. acquired Lightlife Foods Inc., which
specialized in plant-based proteins, for $140.0 million in 2017. Although the operation is based in the United States,
the operation's strong growth and success may lead the business to expand operations to Canada over the next five
years.

DOMESTIC DEMAND

Trends toward eating out, purchasing value-added convenience products
and healthy dieting are expected to recover over the five years to 2026.

Furthermore, an increase in restaurant visits will likely boost demand in the food service sector for meat products,
including more value-added products that create labour efficiencies. In addition to eating out, increasingly time-
strapped consumers will bolster demand for precooked, packaged products and other value-added varieties. In the
meantime, healthy eating habits, while discouraging demand for red meat consumption, will continue to drive
demand for costly organic and leaner products, particularly poultry, supporting industry growth. However, IBISWorld
expects the surge from grocery store demand during the coronavirus outbreak to fall and no longer offset the overall
decline in per capita meat consumption.

INTERNATIONAL TRADE

Exports are forecast to grow marginally, despite to an anticipated
appreciation of the Canadian dollar, which makes domestic goods less
attractive on the international marketplace.
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Despite China's increasing reliance on domestic goods, IBISWorld expects any unforeseen trade regulations to pose
a threat to industry trade performance. As a result, IBISWorld projects the total value of industry exports to grow at
an annualized rate of 0.1% to $10.0 billion over the five years to 2026. As a result, exports' share of revenue is
projected to marginally increase over the next five years. Furthermore, industry imports are expected to fall despite
the appreciation of the Canadian dollar. As a result, IBISWorld projects the total value of industry imports to
decrease at an annualized rate of 0.5% to $4.6 billion over the five years to 2026.

INDUSTRY LANDSCAPE

The industry is forecast to reduce the number of meat processing
locations in favour of larger, more efficient operations.

With a saturated market, growth opportunities are scarce, meaning that meat processors are increasingly
challenged to implement operating methods to remain profitable. Instead of expanding a company's market share
through the introduction of new products, growth within the industry is often achieved through mergers and
acquisitions (M&A). M&A activity creates economies of scale in which more goods can be produced at lower per-unit
costs. Although consolidation strategy is in place, employment is expected to grow. Industry employment is
expected to increase at an annualized rate of 0.3% to 71,907 workers over the five years to 2026. The realization of
economies of scale by some of the industry's largest operators is expected to fuel growth in industry profit, defined
as earnings before interest and taxes, which is expected to account for 8.6% of revenue in 2026.

Furthermore, vertical integration will likely become increasingly popular over the next five years as industry
operators continue to limit the risk of input price volatility. However, this integration requires substantial resources,
which will work to support larger operators while being a detriment to newcomers and smaller businesses.
Accordingly, the number of industry enterprises is expected to fall an annualized 0.1% to 907 companies over the
five years to 2026 amid consolidation activity.

CHALLENGES AHEAD

Increased demand for alternative sources of protein, particularly seafood,
may impede meat and poultry consumption moving forward.

IBISWorld expects per capita seafood consumption to grow marginally over the next five years, although historical
increases in seafood consumption relative to its price increases have been a persistent threat to industry operations.
Plus, recent publicity surrounding seafood's contribution to a healthy lifestyle has made fish and shellfish attractive
substitutes for an increasingly health-conscious Canadian population.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita meat
consumption
 (Kilograms)

2021 35,265 7,087 1,033 910 70,785 9,927 4,676 3,484 30,014 87.4
2022 35,536 7,375 1,036 913 71,432 10,029 4,692 3,514 30,199 87.8
2023 35,747 7,445 1,038 915 72,225 10,115 4,701 3,550 30,333 88.3
2024 35,172 7,319 1,033 911 71,778 9,972 4,611 3,521 29,811 88.6
2025 35,012 7,276 1,029 908 71,712 9,946 4,576 3,515 29,641 88.8
2026 35,042 7,277 1,029 907 71,907 9,975 4,565 3,523 29,632 89.0
2027 35,418 7,361 1,034 912 72,594 10,102 4,599 3,558 29,915 89.2
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry has a stable product market

Export markets present opportunities for growth

Consolidation of operators has occurred and is forecast to continue defining the industry

The Meat, Beef and Poultry Processing industry in Canada is in the mature phase of its life cycle. Industry value
added (IVA), which measures an industry's contribution to the overall economy, is expected to grow at an
annualized rate of 1.2% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized rate of 1.9%
during the same period. Global demand and the role of meat as a staple in the Canadian diet have helped the
industry to remain afloat despite ongoing challenges, such as fading consumption of red meat due to health
concerns and high costs resulting from occasional animal epidemics. More recently, the industry was affected by the
COVID-19 (coronavirus) pandemic, which caused volatile agricultural commodity prices and increased tension with
labour unions. Typically, GDP growth outpacing IVA demonstrates an industry in the declining phase of its life cycle.
However, market acceptance and industry consolidation characterize the industry as mature.

Acquisitions are expected to define industry activity during the 10-year period. Industry ownership is consolidating,
with medium and large operators buying up smaller operations in an attempt to improve economies of scale and
cost synergies, increase market presence and enhance product range. Unprofitable players are projected to
continue leaving the industry.

IBISWorld expects domestic per capita meat consumption to remain stagnant over the 10 years to 2026, as health
concerns mount, leading consumers to reduce the intake of red meat in their diets. Meanwhile, global per capita
meat consumption is forecast to rise as consumers in emerging economies begin to be able to afford more meat
products. In addition, the recent coronavirus outbreak has increased demand for industry products. Overseas
demand for meat is increasing as incomes rise, posing a growth opportunity for the industry. Overall, while red
meats have been losing revenue to other protein substitutes, the industry has adapted and adjusted its operations
accordingly.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Frozen Food Production in Canada

Beef & Pork Wholesaling in Canada

Grocery Wholesaling in Canada

2nd Tier

Specialty Food Stores in Canada

Supermarkets & Grocery Stores in Canada

Single Location Full-Service Restaurants in Canada

Fast Food Restaurants in Canada

Street Vendors in Canada

Key Selling Industries
1st Tier

Beef Cattle Production in Canada

Hog & Pig Farming in Canada

Chicken & Turkey Meat Production in Canada

Sheep and Goat Farming In Canada

Hunting and Trapping In Canada

2nd Tier

Other Crop Farming In Canada

Wheat Farming in Canada

Corn Farming in Canada

Animal Feed Production in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Products & Services

  SLAUGHTERED ANIMAL PRODUCTS (EXCEPT POULTRY)

Slaughtered animal products, which include beef, pork, lamb, mutton and
other red meats, are estimated to account for the largest share of revenue
in the Meat, Beef and Poultry Processing industry in Canada.

IBISWorld expects this product segment to account for 48.3% of industry revenue in 2021, up from 45.5% in 2016.
However, several studies linking red meat consumption to increased risks of several diseases, such as obesity and
colorectal cancer, have raised nutritional awareness among consumers. As a result, consumers have increasingly
started opting for white meats instead of beef and pork, posing a threat to the overall industry. Furthermore, despite
slaughtered animal products increasing over the five years to 2021, demand was volatile due to recent trade
tensions with China. However, with Canada entering new trade agreements, export demand has recovered, with
China and Japan supporting the overall growth in demand for this product segment. In addition, the COVID-19
(coronavirus) outbreak has supported increasing demand from domestic grocery stores and Asian markets.

PROCESSED MEATS AND MEAT BY-PRODUCTS

Processed meats and meat by-products are expected to account for 25.3%
of industry revenue in 2021, up modestly from 24.7% in 2016.

Meat processed from carcasses represents other processed meat products, except poultry, including frozen and
cooked small goods, ham, bacon and sausages. Rendering and meat by-product processing also includes by-
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products for use as pet food, fertilizers, lard and meat and bone meals. Toward the end of the period, processed
meats increased in popularity, likely due to their affordability. As a result, industry players sought to expand
production of these value-added products to improve profit during periods of highly fluctuating input costs.

POULTRY PROCESSING

Poultry processing consists of processing chickens, turkeys and ducks
into consumable meats and meat by-products.

IBISWorld expects poultry processing to account for 26.4% of industry revenue in 2021, down from 29.9% in 2016.
Young chickens known as broilers make up the majority of this segment, as the products include bulk, chilled, frozen
and whole chickens, in addition to butchered parts. Over the five years to 2026, poultry is expected to increase as a
share of revenue, benefiting from rising health concerns and relatively low prices.

Demand
Determinants

Demand for meat products produced in the Meat, Beef and Poultry
Processing industry in Canada is influenced by numerous economic and
social factors, including price, disposable income, nutrition and health
concerns, in addition to environmental factors and seasonality.

Price is one of the most significant factors. When the price of a certain meat increases, consumers tend to purchase
less of that meat and seek to substitute sources of protein.

Consumer preferences

Although demand generally displays a positive correlation with increases in disposable income, the case of red meat
is an exception because of changing consumer diets and lifestyles. Canadians are progressively shifting toward
healthier lifestyles and demanding more nutritious and therefore less fattening foods. This is particularly evident in
increased poultry consumption, as health-conscious consumers are decreasing consumption of beef and pork that
contain high levels of cholesterol and saturated fat, which are commonly linked to heart diseases and cancer.

Additionally, consumers in high-income brackets help facilitate the purchase of what they perceive as more
nutritious sources of protein, especially fish. Higher incomes also lead to the purchase of better quality rather than
greater quantities of meat. Furthermore, the health benefits of fish and plant protein, with their lower fat contents, are
causing them to gain popularity relative to meat. Also contributing to decreased demand for meat is the growing
vegetarian population; although there is no reliable data on the number of vegetarians in Canada, sales of
vegetarian products have been on the rise in recent years. As more consumers consider becoming vegetarians,
meat and poultry consumption may be hampered and thus hurt the industry.

Disease outbreaks and environmental concerns

Disease outbreaks can significantly reduce downstream demand. For example, the bovine spongiform
encephalopathy crisis, also known as mad cow disease, has shut down some markets for beef exports and led to a
decade of changes in Canada's food safety programs. For almost 10 years, Canada lost access to one of the most
lucrative export markets due to South Korean ban on beef exports from Canada, hurting industry revenue and
exports as a result. Additionally, concerns about the use of antibiotics and chemicals in meat production are leading
some consumers to shift either to organic meats or away from the industry as a whole. Furthermore, the porcine
epidemic diarrhea virus has been a threat for the pork industry since 2013. While it has mainly infected US swine,
the high volume of import trade from the United States threatens Canadian pork processing. In a similar manner,
promotional campaigns by environmental groups and alternative food processors (e.g. seafood and soy products)
have continued to challenge meat processors. With the COVID-19 (coronavirus) outbreak, strong demand from retail
channels and pork demand from Asian markets has supported sales. However, the future spread of potential
coronavirus variants and resistance to the vaccine could potentially affect demand over the five years to 2026.
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Major Markets

  EXPORTS

Exports are expected to represent the largest market in the Meat, Beef and
Poultry Processing industry in Canada, accounting for 28.1% of industry
revenue in 2021, up from 26.1% in 2016.

However, exports' share of revenue has experienced volatile growth over the five years to 2021. Although the United
States is the largest export market for the industry in 2021, China and Japan have grown as new significant trading
partners for operators. Furthermore, the increasing level of globalization for operators increases the number of risk
factors such as trade relations and disease outbreaks. For instance, trade tensions between the United States and
China has hindered trade operations over the past five years, in addition to the African swine fever in Asia in 2018.
Consequently, although exports' share of revenue expanded in 2018, this is due to overall revenue declining that
same year from these events. Moreover, with the COVID-19 (coronavirus) outbreak, demand for industry products in
China has increased, offsetting the marginal decline of demand from Japan in 2020. However, this surge in demand
is expected to return to normal as the pandemic is expected to dissipate, with the ongoing popularity of meat
substitutes and any unforeseen trade regulations expected to pose a threat to industry exports over the five years to
2026.

WHOLESALERS AND DISTRIBUTORS

Wholesalers and distributors are expected to account for 24.9% of
industry revenue in 2021, down from 25.8% in 2016.

Meat wholesalers mainly purchase valued-added specialized meats and distribute them to retail outlets. However,
IBISWorld projects retailers with greater purchasing power to skip the wholesale function to source their meats
directly from industry processors. Furthermore, the coronavirus outbreak has disrupted global supply chains and
increased the risk of contamination in the supply chain, which has delayed the process of delivering final goods to
shelves and hindered this segment's share of revenue.

RETAIL OUTLETS

IBISWorld expects retail outlets to account for 14.8% of industry revenue
in 2021, down from 15.1% in 2016.

Demand from supermarkets and grocery stores in Canada is expected to support the overall domestic demand for
industry products due to the coronavirus outbreak (IBISWorld report 44511CA). Grocery stores and supermarkets
are categorized as an essential business, remaining open for consumers to continue purchasing fresh food during
times of uncertainty. Due to the temporary closure of many restaurants in 2020, more customers went to grocery
stores and supermarkets to make food purchases.

FOOD SERVICE ESTABLISHMENTS

Food service establishments, such as restaurants, fast food chains and
some government institutions (e.g. hospitals and schools), bypass
wholesalers to purchase cuts of meat and processed products directly



Meat, Beef & Poultry Processing in Canada September 2021

20 IBISWorld.com

from industry operators.

IBISWorld expects this segment to account for 7.5% of industry revenue in 2021, down from 8.2% in 2016. This is
due to the quarantine measures related to the coronavirus pandemic, which forced many downstream food service
establishments to close in 2020. Consequently, demand from this market is expected to decline over the five years
to 2021.

FOOD MANUFACTURERS

Food manufacturers are expected to account for a marginal 0.6% of
industry revenue in 2021, remaining stable as a share of revenue over the
five years to 2021.

The majority of demand for this segment is expected to be derived from frozen food manufacturers. Plus, snack food
products typically use some of the lowest-quality meats. For example, products such as pork rinds and chicken-
flavoured products require meat extracts. Likewise, animal feed processors use low-quality meats and byproducts to
feed livestock and make pet foods, ensuring that the products used to fuel these markets do not take away from the
primary market segments.

OTHER MEAT PROCESSORS AND RENDERERS

Other meat processors and renderers include manufacturers of cold
meats, such as salami, chicken loaf and frozen foods.

IBISWorld expects this segment to account for 24.1% of industry revenue in 2021, down slightly from 24.2% in 2016.
These manufacturers purchase semi-processed meats to manufacture higher value-added meat products for human
consumption. Moreover, this segment has a significant share of the market due to the wide range of goods it
includes, such as animal fats and oil products. Similar to exports, with the coronavirus outbreak, plants that are not
able to meet weekly production capacity will likely use upstream markets to sell any additional inventory to meet
domestic demand.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    Medium and Steady

International trade in the Meat, Beef and Poultry Processing industry in Canada is largely contingent upon trade with
the United States and Asia. Canada and the United States are complementary trade partners in agriculture. In
addition, the country signed the Comprehensive and Progressive Agreement for Trans-Pacific Partnership and the
United States-Mexico-Canada Agreement (USMCA). Bilateral trade is essential to the agriculture sectors in each
economy because Canada imports farm machinery and other products from the United States while Canada exports
energy and fertilizers, among other goods, to the United States. Furthermore, Canada has zero duties on meat
imports until their quota is reached, producing a marketplace inundated with lower priced beef, pork and poultry
products, ultimately driving up demand for meat and therefore, the industry overall. Recently, the Canadian-
European Union Comprehensive Economic and Trade Agreement eliminated the majority of tariffs between Canada
and the European Union, which will indelibly shape future trade trends in Canada. The act was approved by the
European Parliament in February 2017.

Exports

The United States is the largest export market for the industry's products in 2021. According to IBISWorld and
Statistics Canada estimates, the United States will account for 45.9% of industry exports in 2021, declining as a
share of revenue over the five years to 2021. This is due to China and Japan growing as new significant trading
partners for operators. However, trade tensions between the United States and China have hindered trade
operations over the past five years, in addition to the African swine fever in Asia in 2018. As a result, industry
exports experienced its slowest growth in 2018, as export demand in China declined more than 10.0% due to a
temporary ban of Canadian pork. With Canada entering new trade agreements, export demand has recovered, with
China and Japan accounting for a respective 21.9% and 19.0% of total exports in 2021.

Furthermore, with the COVID-19 (coronavirus) outbreak hindering the global supply chain, demand for industry
products in Asia has increased. As a result, IBISWorld projects the total value of industry exports to increase at an
annualized rate of 4.3% to $9.9 billion over the five years to 2021. Additionally, IBISWorld expects exports' share of
revenue to grow over the five years to 2026, due to a slight expected decline in industry revenue over the next five
years as operators increasingly endure strong competition from meat substitutes.

Imports

The United States is the largest source of industry products and is expected to account for 67.8% of imports in 2021.
New Zealand, Australia and Mexico are the next largest sources of imports. Imports from the United States have
been declining over the five years to 2021 alongside an overall decline in imports as a share of domestic demand. In
2020 alone, imports are expected to grow 9.7% due to a surge in domestic demand for meat products in grocery
stores and super markets, as a result of the coronavirus pandemic, which caused the temporary closure of many
food service establishments. IBISWorld projects the total value of industry imports will grow at an annualized rate of
1.5% to $4.7 billion over the five years to 2021. IBISWorld expects imports' share of domestic demand to decrease
further over the five years to 2026.
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Business
Locations

  Due to high and mounting transportation costs, operators in the Meat, Beef and Poultry Processing industry in Canada are
strategically located near sources of key upstream industries (e.g. cattle, pig and chicken farming operations) and downstream
retailers. Operators must also remain within a serviceable distance to the major cities where their primary markets are located. As
a result, industry establishments are mainly concentrated in provinces with easy access to international markets and
consequently, those with the highest populations, which include Ontario, Quebec, British Columbia and Alberta. All other
provinces have relatively low shares of production facilities.

Ontario

Ontario, which accounts for the largest share of the Canadian population, houses most industry establishments, accounting for an
estimated 34.2% of establishments in 2021. Moreover, Ontario is home to an estimated 38.8% of the country's population in 2021.
In addition, according to Statistics Canada's 2016 Census of Agriculture (latest data available), the province accounts for the
second-largest share of cattle ranching and farming operators and hog and pig farming operators.

Quebec
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Quebec also holds a large share of the country's population, accounting for 22.5% of the country's population in 2021. As a result,
the province is expected to account for 22.4% of the industry's establishments in 2021. The province is expected to account for
the largest share of hog and pig farming operators, according to Statistics Canada's 2016 Census of Agriculture. Furthermore,
Quebec is anticipated to account for 16.4% of cattle ranching and farming operators in Canada in 2016.

Alberta

Alberta is the third-largest hub of meat processing businesses with 13.9% of total industry establishments in 2021, as the province
accounts for the greatest concentration of upstream cattle production. According to 2020 figures from Statistics Canada (latest
data available), 46.7% of total cattle is located in Alberta. Furthermore, the province is home to the largest share of cattle ranching
and farming operators in Canada, according to Statistics Canada's 2016 Census of Agriculture.

British Columbia

British Columbia is expected to account for 12.7% of industry establishments in 2021, largely because it has the third-largest
concentration of the Canadian population by province. The province is expected to account for a marginal share of farms,
according to Statistics Canada's 2016 Census of Agriculture.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Meat, Beef and Poultry Processing industry in Canada has a low level of market share concentration, with the
industry's top four largest players expected to account for less than 35.0% of industry revenue in 2021. Still,
acquisitions by larger industry operators have increased concentration over the five years to 2021. This trend is
expected to persist due to profitability pressures, as key players are expected to concentrate on core business
development to achieve optimal economies of scale. Most of the larger operators within this industry also produce
more than one type of meat product, as many are expanding their product range. Numerous other companies are
also broadening their stock to include fresh meats and further processed meats in an attempt to improve profit.
Moreover, as consumers are becoming more health and environmentally conscious, companies are vertically
integrating to create farm to fork business models which serve their brands well, while also effectively reducing input
costs. These trends are indicative of an industry moving toward larger, more consolidated and vertically integrated
operations. However, IBISWorld expects market share concentration to remain low over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Supply contracts in place for key inputs:
A steady supply of healthy livestock is essential for achieving maximum capacity utilization. Optimizing capacity is
essential in a low-profit industry such as animal slaughtering and processing.

Production of goods currently favoured by the market:
The ability to identify consumer preferences and requirements and produce goods that satisfy those needs better
enables this industry to profit from cost-effective or value-added meat products. It will also help in competition with
substitutes.

Automation:
The level of capital investment in new plants and equipment can make processing more efficient after slaughter.

Market research and understanding:
It is important to be able to identify consumer requirements such as nutrition. Conducting market research can help
determine these needs and what meat products will meet them.

Vertical integration:
Vertically integrated operators reduce risk by controlling their inputs and by guaranteeing a distribution network to
domestic and foreign buyers.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 8.1% of industry revenue in 2021, down from
9.3% in 2016. Furthermore, IBISWorld anticipates industry profit to
have experienced volatile performance over the five years to 2021. The
industry is influenced by the fluctuations in livestock and meat prices,
nutritional preferences, weather conditions, disease outbreaks and
global demand. Competition from substitute products, such as seafood,
can reduce the per capita consumption of red meat, pork and poultry.
Consequently, due to the African swine fever in Asia in 2018, exports
and a temporary ban of Canadian pork hindered industry profit in 2018.

Furthermore, despite the expected increase in demand for industry
products caused by the recent COVID-19 (coronavirus) outbreak, with
operators being classified as an essential business to supply food for
consumers, most operators are meeting demand in an inefficient
manner. This is due to an increased incremental cost of labour,
personal protective equipment, sanitation and other expenses. In
addition, IBISWorld expects volatile pork and poultry commodity prices,
supply chain disruptions, potential production shutdowns and
government measures to pose a threat to industry profit in 2020.

 

  Wages

Industry wages are estimated to account for 9.9% of revenue in 2021,
up from 9.8% in 2016. This increase was the result of increased
reliance on automation. Industry employment fell prior to the period,
due to the livestock epidemics resulting in some operations going out of
business, while others moved toward greater automation. However,
some operations require a greater degree of manual labour and
attention to detail. IBISWorld expects wages' share of revenue to
increase over the five years to 2026.
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  Purchases

Purchase costs are expected to account for the largest share of
industry revenue, accounting for 67.5% of revenue in 2021, up from
66.1% in 2016. Raw materials include livestock, carcasses and
packaging materials. Livestock prices fluctuate the most in irregular
periods, such as times of drought or disease. Consequently, due to the
coronavirus outbreak, agricultural commodities are expected to
experience volatile prices, with farmers experiencing a loss for each
livestock sold. As a result, Farm Credit Canada received an
enhancement to its capital base that granted more than $5.0 billion in
lending capacity to support producers, agribusinesses and food
processors. This is expected to assist the overall agriculture sector to
remove the threat of food shortages.

 

  Marketing

Marketing expenditure is expected to be marginal due to the nature of
the industry. With operators' key markets being other businesses,
marketing costs are low compared with operators competing for
traditional consumer consumption. IBISWorld expects marketing costs
to account for 0.6% of industry revenue in 2021, up marginally from
0.5% in 2016.

 

  Depreciation

Depreciation costs are expected to account for 2.1% of industry
revenue in 2021, up from 1.9% in 2016. As automation increases,
depreciation costs are anticipated to rise, with IBISWorld expecting
depreciation costs to have increased over the five years to 2021.
Mandatory country-of-origin labelling for beef, veal, pork, lamb and
poultry represents an increased operating cost stemming from higher
regulation.

 

  Rent

Rent costs are expected to account for 1.3% of industry revenue in
2021, a figure that is expected to remain steady over the five years to
2021.
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  Utilities

IBISWorld anticipates utility costs to account for 1.6% of industry
revenue in 2021. Industry operators are subject to various
environmental regulations regarding materials used during the
production process. IBISWorld projects utilities to have remained stable
as a share of revenue over the past five years.

 

  Other Costs

Other costs include debt servicing, plant maintenance, research and
development, legal and accounting services. IBISWorld expects other
costs to account for 8.9% of industry revenue in 2021, down from 9.5%
in 2016.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Meat, Beef and Poultry Processing industry in Canada exhibits a high
level of competition that has remained steady, though it differs in intensity
from year-to-year depending on supply and demand conditions.

Industry operators primarily compete for sales based on price, product differentiation, economies of scale and
international trade.

INTERNAL COMPETITION

Price continues to play a significant role in determining sales.

Therefore, input costs such as feed, along with processing efficiency, are some of the primary drivers of the price of
meat. Disease outbreaks and weather conditions may also affect prices through scarcities created in the wake of
epidemics. In the past, competition within the industry was based almost exclusively on price. More recently,
however, the nutritional and ethical qualities relating to meat products have become increasingly important as
consumers are increasingly health and environmentally conscious. First, the perception of red meat as unhealthy
has encouraged more consumers to switch to white meats as an alternative protein source. Producers of red meat
have responded with reduced fat contents and leaner meat cuts. Furthermore, processors increasingly differentiate
their products based on the type of feed consumed by their livestock and the way their livestock was raised (e.g.
grass-fed beef, free-range chickens and organic products).

The size of a company's production facilities and its output capacities are also crucial factors in determining the
ability of an industry player to minimize its overall production costs. Economies of scale and vertical integration will
have a positive effect on a company's bottom line over time. As a result, large operators seek to acquire smaller
businesses and increase their market shares through the expansion of production infrastructure.

EXTERNAL COMPETITION

In global markets, trade barriers, food safety standards, perceived quality
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and disease status all affect demand for Canadian meat and poultry
products.

Since exports account for a significant share of industry revenue, trade-related issues, such as the exchange rate of
various currencies and free trade agreements, have a substantial influence on industry revenue. Furthermore, the
expansion into newly emerging markets will present industry operators with another basis of competition.

The industry has experienced increased external competition stemming primarily from substitute products. For
example, seafood and eggs represent alternative protein sources, with sales of these items represent revenue lost
from meat processors. Additionally, the decision of some consumers to adopt vegetarian or vegan diets may
adversely affect industry revenue through a diminishing potential market for meat-based products.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Regulation poses a significant barrier to entry into the
Meat, Beef and Poultry Processing industry in Canada.
The Canadian Food Inspection Agency imposes stringent
standards to ensure food safety and protects the public
from contamination. Noncompliance with these rules may
potentially result in shutting down company operations or
denial of entry for a particular player. Incumbents tend to
have familiarized themselves with these regulations,
which is a significant advantage over newcomers that
need to learn this information and what resources to
consider to stay abreast of changes.

Preexisting supply arrangements pose another barrier.
Established businesses typically have contracts in place
to provide other meat processors with raw materials.
Similarly, these companies will also have relations with
distributors and even retailers to supply high value-added
food products for final consumption. Such established
contracts permit industry participants to develop long-term
sales relationships with customers, making it difficult for
new entrants to secure sufficiently large customer bases.
Accordingly, vertically integrated operators can benefit
from this environment, furthering the entrenched nature of
major players in the industry.

Barriers to entry are more significant for the export
segment of the industry. Trade barriers are frequently
imposed on Canadian goods, often in retaliation to
protectionist measures. To compete domestically and
internationally, economies of scale are imperative to
reduce unit costs and to achieve decent profit. Low-level
returns and the perception of financial and social risk in
the industry imply that potential entrants often find it
difficult to obtain satisfactory funding from a financial
institution.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance High  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  IBISWorld estimates that the Meat, Beef and Poultry Processing industry in Canada exhibits a high level of globalization
due to a significant level of international trade and foreign ownership of domestic operators. Most recently, Canada was
the last of the three signatories to formally adopt the United States-Mexico-Canada Agreement (USMCA) in March 2020.
The USMCA was designed to replace the North American Free Trade Agreement, with cattle and beef trade between the
United States, Canada and Mexico being relatively unchanged.

In addition, the European Parliament voted in favour of the Canadian-European Union Comprehensive Economic and
Trade Agreement (CETA), which will inevitably dictate the future of globalization and international trade in the industry.
The CETA was implemented in late 2017. Moreover, with the country entering the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership and the USMCA, it is expected to have reduced trade tensions with countries in
Asia. Furthermore, the industry includes companies that are headquartered overseas and have international operations.
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Major Companies

Major Players Olymel LP

Market Share: 12.0%

  Based in Saint-Hyacinthe, QC, Olymel LP (Olymel) is a meat processing company owned by Sollio Cooperative
Group (SCG), previously doing business as La Coop federee, employing a workforce of about 16,000 workers in
fiscal 2020 (year-end October). IBISWorld projects 95.0% of Olymel's workforce to be industry relevant, with its
Humboldt, SK, production facility expected to employ about 400 people. Olymel offers products including bacon, deli
meats, hams, sausages and frozen meat dishes, among others. According to the Olymel's fiscal 2020 annual report
(latest data available), the company generated $8.2 billion in global revenue in fiscal 2020, accounting for about half
of SCG's operations that same year.

Olymel has since focused on global development and has become more fully integrated through a series of mergers
and acquisitions to expand its brand. In 2013, Olymel acquired Big Sky Farms Inc. in Humboldt, SK, which was the
third-largest hog producer in Canada, effectively boosting its market share. Ultimately, this is the catalyst that
produced the company's significant presence in the domestic industry and bolstered its export capabilities. In 2015,
Olymel and ATRAHAN Transformation Inc. formed a business partnership for the joint operation of their pig
slaughtering and butchering, in addition to pork processing operations. Essentially, the company has increased its
product line since its inception, but has recently focused more heavily on hog farming and processing to vertically
integrate.

In June 2016, Olymel announced the acquisition of La Fernandiere, a Trois-Rivieres, QC, company specializing in
sausage manufacturing, which substantially increased Olymel's market share in this product category. Furthermore,
Olymel also made an investment to refurbish this plant for the exclusive production of fresh sausages. Moreover,
Olymel invested $11.0 million to boost the Saint-Henri-de-Levis facility's capacity for smoked ham production in
2016. In addition, the company acquired Aliments Triomphe Foods, an agri-food business in Quebec. Although not
industry relevant, the company's position in the agri-food industry, along with its partnership with Groupe Robitaille,
assists with interdepartmental collaboration to expand services and offerings.
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Financial performance

The company's industry-relevant revenue is expected to increase at an annualized rate of 7.1% to $4.2 billion over
the five years to fiscal 2021. This growth was a result of strategic acquisitions and demand from foreign buyers.
Moreover, with the recent COVID-19 (coronavirus) outbreak, strong demand in retail channels and pork demand
from Asian markets have supported growth in the first quarter of 2021. However, the company's Yamachiche, QC,
plant was closed in the end of March 2020 due to an increasing number of coronavirus cases, reopened in April.
Consequently, weekly production capacity was hindered, coupled with social distancing and other public health
safety measures.

Moreover, IBISWorld expects the company's industry-relevant operating profit, measured as earnings before interest
and taxes, to increase an annualized 0.7% to $250.0 million over the five years to fiscal 2021. However, the
company's operating profit has experienced volatile performance due to volatile price conditions and trade relations
in the global market for livestock and meat products. For instance, with exports being significant to the company's
operations, trade wars between the United States and China posed a threat to the company's fiscal 2018 financial
performance. With the country signing the Comprehensive and Progressive Agreement for Trans-Pacific Partnership
and the United States-Mexico-Canada Agreement, tensions were reduced. In addition, the rise of African swine
fever in China hindered industry-relevant growth in fiscal 2018 and plummeted industry-relevant operating profit. In
fiscal 2020, Olymel's industry-relevant operating profit declined due to supply chain disruptions, production plant
shutdowns and government measures posing a threat to company performance.

 
Olymel LP (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2015-16 3,001.7 N/C 241.1 N/C
2016-17 3,261.0 8.6 318.8 32.2
2017-18 3,266.7 0.2 306.1 -4.0
2018-19 3,550.8 8.7 325.9 6.5
2019-20 4,130.8 16.3 281.2 -13.7
2020-21 4,237.6 2.6 250.0 -11.1

Source: IBISWorld
Note: *Estimates; **Year-end October

JBS Food Canada Inc.

Market Share: 6.3%

  JBS Food Canada Inc. (JBS Canada) operates under the umbrella of the Brazilian multinational JBS SA, the world's
largest animal protein processor, as a segment of the JBS USA subsidiary. With a weekly capacity of nearly 200,000
cattle and 500,000 hogs worldwide, JBS SA is a leading beef, pork and poultry processor and exporter globally.
Moreover, JBS Canada is one of the biggest employers in southern Alberta and one of Canada's largest beef
processors, employing more than 2,600 workers, according to the National Pollutant Release Inventory in 2017
(latest data available). According to the company's 2020 annual report (latest data available) JBS SA reported global
revenue of $70.4 billion in 2020.

The company's processing facilities in Brooks, AB, are federally inspected and Hazard Analysis Critical Control Point
approved with state-of-the-art food safety inventions. JBS Canada is a supplier of fresh-boxed beef products,
including Prime, AAA, AA, A and ungraded goods, in addition to beef trim and ground beef products. Its Brooks, AB,
facility processes meat branded under the labels Aspen Ridge, Chef's Exclusive, Blue Ribbon, Certified Angus and
Packerland. The company's JBS USA beef operating segment is the only industry-relevant operation, with JBS
Canada reported under this segment. Furthermore, JBS USA beef is expected to account for about 40.0% of total
sales in 2021.

In January 2013, JBS Canada agreed to complete the acquisition of certain Canadian operations of XL Foods Inc., a
Canadian meat-packing company. The transaction marked JBS' entry into the Meat, Beef and Poultry Processing
industry in Canada, although JBS Canada had previously managed the facility. Through the deal, JBS SA acquired



Meat, Beef & Poultry Processing in Canada September 2021

32 IBISWorld.com

a beef packing plant in Calgary, a feedlot in Brooks, AB, and adjacent farmland hectarage supporting the feedlot.
Furthermore, JBS SA acquired Cargill Incorporated's pork segment in 2015, bolstering its industry presence in the
United States. More recently, JBS SA announced that in March 2017, it entered a share purchase agreement with
Danish Crown AmbA to acquire Plumrose USA Inc. in the United States. However, while the company had been
vertically integrated domestically with a Brooks, AB, feedlot as well, JBS Canada sold the feedlot in October 2017 to
MCF Holdings Ltd. for $50,000.

Financial performance

The company's industry-relevant revenue is expected to decrease at an annualized rate of 0.3% to $2.2 billion over
the five years to 2021. Over the past decade, acquisitions have largely driven the company's growth, with revenue
growth being particularly high in 2013 and 2014 due to strong demand from downstream producers and consumers
alongside acquisition activity. However, the company is expected to have experienced a decline in industry-relevant
revenue in 2018 due to the African swine fever in Asia hindering demand. Moreover, with the COVID-19
(coronavirus) outbreak, strong demand in retail channels and pork demand from Asian markets supported growth in
demand.

Profit has remained positive because the company is vertically integrated. With the divestiture of the company's
cattle hoteling and feedlot operations in 2017, IBISWorld expects the company's industry-relevant operating profit to
have grown considerably that year. Consequently, IBISWorld expects the company's industry-relevant operating
profit, measured as earnings before interest and taxes, to increase an annualized 5.4% to $194.7 million over the
five years to 2021.

 
JBS Food Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 2,261.8 N/C 149.8 N/C
2017 2,313.7 2.3 190.2 27.0
2018 2,253.1 -2.6 184.2 -3.2
2019 2,063.7 -8.4 200.6 8.9
2020 2,804.0 35.9 306.7 52.9
2021 2,228.4 -20.5 194.7 -36.5

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from BRL to CAD)

Maple Leaf Foods Inc.

Market Share: 5.4%

  Headquartered in Toronto, Maple Leaf Foods Inc. (Maple Leaf) is one of Canada's largest meat processors. In 2018,
the company restructured its business operations and currently operates two operating segments: meat protein
group and plant protein group. Maple Leaf operates in the domestic industry through its meat protein group
segment, producing fresh and processed pork and poultry products under its flagship Maple Leaf and Schneider's
brands. According to Maple Leaf's 2020 annual report (latest data available), the company generated $4.3 billion in
global revenue and $191.4 million in operating profit in 2020. In 2020, the company reported total employment of
about 13,000 workers, about 45.0% of which are located in Canada.

Maple Leaf's growth has largely been fuelled by an acquisition-based approach. Over the past decade, the company
has acquired more than 30 companies. Nevertheless, acquisition activity has been somewhat quiet after 2013 when
the company began divesting some of its business operations in a move to shift strategy. Consequently, in 2014,
Maple Leaf sold off its bakery products segment to Mexican baked goods company Grupo Bimbo SAB de CV for
$1.7 billion, refocusing the company on its branded meat products.

Furthermore, in March 2017, the company acquired Lightlife Foods Inc., which specialized in plant-based proteins,
for $140.0 million, although this acquisition falls outside of its industry-relevant operations. Furthering the company's
dominance in the industry, Maple Leaf purchased two poultry processing plants in Ontario and Quebec from
Cericola Farms in 2018, which process a total of nearly 32.0 million kilograms of chicken per year combined. With
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the recent purchase, the company expects its capital investment to reduce costs by consolidating its plants and
increasing its value-added processing. Furthermore, the company acquired Viau Food Products Inc., a market
leader in premium Italian meals for $215.0 million in 2018. This is projected to continue growing the company's
presence in Canada. Moreover, the company announced its plans to consolidate three plants in Ontario, investing
$660.0 million to open a new 59,457.9 square metre facility in London, ON, by 2022.

Financial performance

The company's industry-relevant revenue is projected to increase an annualized 4.5% to $1.9 billion over the five
years to 2021. Maple Leaf grew its industry-relevant revenue by taking advantage of a weak Canadian dollar during
most of the period, exporting primarily to the United States, Europe and China. In addition, with the company
complying with the International Financial Reporting Standards in 2018, Maple Leaf has reclassified its definition of
revenue and earnings before interest and taxes in the latest public filing. This has affected historical figures and
performance. Consequently, coupled with disruption of global trade relationships in all agricultural commodities and
the rise of African swine fever in China, the company's revenue and operating profit declined in 2018. Furthermore,
investments in acquisitions, new facilities and internal restructuring have inflated the drop in operating profit in 2018.

During the COVID-19 (coronavirus) pandemic, this business has been classified as an essential business and has
benefited from strong demand in retail channels and growth in pork demand from Asian markets. However,
IBISWorld expects the company's industry-relevant operating profit, measured as earnings before interest and
taxes, to decrease an annualized 1.2% to $86.2 million over the five years to 2021, due to unforeseen incremental
cost increase for labour, personal protective equipment, sanitation and other expenses related to the pandemic.
Moreover, volatile pork and poultry commodity prices, supply chain disruptions, potential production shutdowns and
government measures also pose a threat to company performance.

 
Maple Leaf Foods Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 1,533.7 N/C 91.4 N/C
2017 1,628.5 6.2 101.5 11.1
2018 1,552.2 -4.7 67.1 -33.9
2019 1,615.0 4.0 48.8 -27.3
2020 1,846.8 14.4 82.1 68.2
2021 1,913.2 3.6 86.2 5.0

Source: Annual Report and IBISWorld
Note: *Estimates

Cargill Incorporated

Market Share: 4.1%

  Founded in 1865, Cargill Incorporated (Cargill) is an international marketer, processor and distributor of agricultural
and food products, in addition to financial and industrial products and services. The company has its main
headquarters in the United States and employs about 155,000 workers in 70 countries in fiscal 2021 (year-end
May). Cargill is one of North America's largest beef processors, harvesting more than 8.0 million cattle and
producing nearly 8.0 billion pounds of boxed beef and by-products each year. According to Cargill's fiscal 2020
annual report (latest data available), the company generated $153.5 billion in global revenue in fiscal 2021.

Cargill operates in the meat processing industry through its protein and salt segment, more widely known as Cargill
Meat Solutions. Under this name, the company operates two Canadian integrated beef processing facilities in
Canada. Alberta's fully integrated beef processing facility processes an estimated 4,500 head of cattle per day, while
the Dunlop plant in Ontario alone processes about 1,500 head of cattle daily. Furthermore, Dunlop is the only large-
scale halal facility in Canada that produces 100.0% halal-quality beef. In addition to these meat processing facilities,
Cargill operates three case-ready meat packing facilities in Chambly, QC; Guelph, ON; and Calgary, in addition to
four value-added processing facilities that process chicken and beef patties.

Cargill Meat Solutions specializes in products that are marketed and sold across the world. The company makes
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refrigerated boxed pork products that are purchased by food retailers, food service companies, other processors and
export markets. Many of the pork products are sold under brand names. The company also produces, processes
and sells poultry goods. Notably, its contract with McDonald's Corporation has provided a significant proportion of
revenue.

Financial performance

The company's industry-relevant revenue is expected to increase at an annualized rate of 0.4% to $1.5 billion over
the five years to fiscal 2022. Industry-relevant revenue is expected to have experienced slight volatility due to
increased demand for exports in Southeast Asia and Europe. The rise of African swine fever in China hindered
expected industry-relevant growth in fiscal 2019 and hindered industry-relevant operating profit that same year.

However, a large share of the company's workforce in the Alberta plant was diagnosed with the coronavirus. The
plant accounts for about one-third of the country's beef production capacity, according to the Canadian Cattlemen's
Association. Furthermore, production capacity was hindered and is expected to affect Cargill's industry-relevant
operating profit. Overall, IBISWorld expects the company's industry-relevant operating profit, measured as earnings
before interest and taxes, to increase an annualized 1.7% to $42.9 million over the five years to fiscal 2022.

 
Cargill Incorporated (industry-relevant operations) - financial performance*

Year**
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016-17 1,429.3 N/C 39.5 N/C
2017-18 1,463.1 2.4 40.9 3.5
2018-19 1,447.1 -1.1 35.9 -12.2
2019-20 1,545.8 6.8 44.7 24.5
2020-21 1,485.6 -3.9 53.5 19.7
2021-22 1,457.4 -1.9 42.9 -19.8

Source: IBISWorld
Note: *Estimates (Figures are converted from USD to CAD); **Year-end May

Other Companies The Meat, Beef and Poultry Processing industry in Canada has about 900 companies operating domestically in
2021. As a result, many companies operate at a small scale, focusing on niche markets and specialized products.
For example, ethnic or religious communities may have dietary restrictions that require specialized meat processors.
Since demand for these products are more disparate than most industry products, most operators focus on local
markets instead of nationwide operations. Plus, the largest operators control a sizable chunk of the industry's
market, restricting entry for many newcomers.

Sofina Foods Inc.

  Market Share: 3.7%
  Sofina Foods Inc. (Sofina) is a privately owned Canadian company that primarily processes high value-added meat

products. The company operates in the industry through its consumer brands, which include Lilydale, Janes Family
Foods, Mastro, San Daniele, Fletcher's, Cuddy, Vienna and Quality Meats. Founded in 1995 with 60 employees,
Sofina now employs an estimated 5,000 people in Canada and the United States. The company offers a diverse
product line from poultry, beef and pork, in addition to fabricated goods, such as deli meats, frozen foods and bacon.
It has processing facilities across Canada, mainly in British Columbia, Alberta and Saskatchewan. IBISWorld
estimates Sofina's industry-relevant revenue to reach $1.3 billion in 2021, with growth in 2020 due to the COVID-19
(coronavirus) outbreak. With the company being classified as an essential business, strong demand from retail
channels and pork demand from Asian markets is expected to support sales. In 2021, Sofina is expected to account
for 3.7% of industry revenue.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Meat, Beef and Poultry Processing industry in Canada
is characterized by a medium level of capital intensity. In
2021, industry operators are expected to spend $0.22 on
capital investments for every $1.00 spent on labour. Most
food manufacturing and packaging processes are highly
automated and mechanized, but some operations require a
greater degree of manual labour and attention to detail.
The moderate level of capital intensity is a direct result of
the industry's ongoing reliance on workers to carry out the
slaughtering and processing. However, the processing of
meats into higher value-added food products has required
significant investment in modern plants and equipment.
The industry's capital intensity has increased modestly
over the five years to 2021, as operators have increasingly
invested in technology to improve efficiency. Consequently,
IBISWorld expects capital intensity to remain relatively
unchanged over the five years to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

The most relevant disruptive force in the Meat, Beef and Poultry Processing
industry in Canada has been the investment and development of lab-grown
products.

For example, lab-grown meat and large corporations that acquire start-ups in this space provide an opportunity for protein
companies in general. This is expected to shift supply chains, while further technology is expected to streamline tracking
and verification systems. Furthermore, with the advancements in artificial lighting to grow plants in chambers, this
alternative can potentially pose a threat to the industry.

The level of technology change is    Medium

  Most technological developments in the Meat, Beef and Poultry Processing
industry in Canada emphasize production capacity and safety.

In addition to increasing capacity, industry operators are also making investments in technology to enhance production,
improve quality and prevent disease. For example, companies in the industry focus on reevaluating their operating systems
to help reduce the number of bacteria, in addition to improving temperature control throughout the beef processing and
transportation network. Also, companies have been emphasizing cooler expansion for longer and more intensive carcass
chilling prior to fabrication, thus extending product shelf life. Canadian beef and veal processors are also producing safer
food products by incorporating comprehensive monitoring and testing regimes under the Hazard Analysis Critical Control
Points.
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The introduction of electronic tagging of animals, which collects information on an animal from the farm to the feedlot to the
slaughterhouse, is aimed at reducing costs and improving animal safety and food quality. A radio transponder inserted
behind the animal's ear records details on birth and branding, veterinary treatment, weaning date, carcass information and
weight gains.

Currently, research revolves around the reduction of food-borne illnesses connected to meat consumption, the
improvement of meat quality and the cost-efficiency of lean meat production. Food safety research addresses the microbial
status of meat from slaughter to table using molecular and standard microbiological techniques. Molecular techniques are
used to track contamination to its source to discover additional hurdles that will decrease the transfer of pathogens to the
carcass.

Revenue
Volatility

The level of volatility is    Medium

  The Meat, Beef and Poultry Processing industry in Canada has a low to
moderate level of revenue volatility.

The industry is influenced by the fluctuations in livestock and meat prices, nutritional preferences, weather conditions,
disease outbreaks and global demand. Competition from substitute products, such as seafood, can reduce the per capita
consumption of red meat, pork and poultry. Specifically, the consumption of red meat is associated with health risks such
as heart disease and cancer. Therefore, increasingly health-conscious Canadians may opt instead for healthier alternatives
such as fish, poultry and soy-based proteins such as tofu.

Seasonal and other conditions also affect the supply and cost of inputs. For example, drought leads to smaller herd sizes,
which eventually drives up raw material costs. Incidents of animal-related diseases such as bovine spongiform
encephalopathy, more commonly known as mad cow disease and swine flu can slow or halt trade temporarily, cutting
demand for industry products. As a consequence of a disease outbreak, overseas markets may impose trade barriers that
restrict the inflow of Canadian meat exports. Diseases can also vastly increase veterinary and public relations costs. For
instance, the spread of the African swine fever in Asia has hindered growth of industry exports due to a temporary ban of
Canadian pork in 2018, resulting in revenue to decline that same year.

Moreover, the COVID-19 (coronavirus) outbreak is expected to increase demand of industry products in grocery stores,
with operators being classified as an essential business to supply food for consumers. However, unforeseen incremental
costs from labour, personal protective equipment, potential production shutdowns and government measures pose a threat
to industry operators to maintain its supply chain. Although IBISWorld expects revenue volatility to remain low over the five
years to 2026, any unanticipated trade regulations and the growth of substitute products pose a threat to industry volatility
over the five years to 2026.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Meat, Beef and Poultry Processing industry in Canada is subject to
stringent regulations imposed by federal and provincial government bodies.



Meat, Beef & Poultry Processing in Canada September 2021

38 IBISWorld.com

Animal slaughtering, processing and inspection must be conducted at either a provincially registered establishment or a
federally registered establishment. Imported products must come from inspected plants that meet Canadian standards for
meat inspection. Meat that is transported between provinces or exported out of Canada must be inspected in a federally
registered facility as well. The Canadian Food Inspection Agency (CFIA), which oversees the safety of the food supply,
including assessment of risk to human health from exposure to food-borne chemical contaminants, performs these
inspections in all federally registered facilities. The CFIA's inspection helps ensure that meat products are produced in
accordance with the Meat Inspection Act and the Meat Inspection Regulations.

Canadian meat slaughter and processing establishments may opt to be registered or licensed locally rather than federally.
However, meat from these facilities can only be shipped within their respective jurisdictions. Typically, most of these
facilities are small- and medium-sized operations that function on a local level. In this case, regulation of the production and
inspection of meat in locally registered facilities is overseen by provincial, regional and municipal government bodies.

CANADIAN FOOD INSPECTION AGENCY

The CFIA is responsible for the administration and enforcement of the Food
and Drugs Act, which is the primary legislation governing the safety and
quality of food sold in Canada.

The primary role of the Act and its regulations is to protect the public against health hazards and fraud from the sale of food
and beverages. The Act governs food labelling, advertising and claims, food standards and compositional requirements,
foods for special dietary uses, chemical and microbial safety, food additives, fortification, packaging material and pesticides.

The Food and Drugs Act verifies that all meat sold in the country complies with the legislation, regardless of where it is
processed. The bill prohibits selling unsafe food products according to the standards they impose. The inspection of
slaughter and processing facilities helps ensure that meat products are safe. CFIA inspectors also check for the presence
of drug residues, pesticides and disease in animals.

Most recently, the CFIA updated the Safe Food for Canadian Regulations requirements for the manufactured food sector in
2020 due to the COVID-19 (coronavirus) outbreak. Key associations such as the Canadian Meat Council, the Canadian
Pork Council and Canada Pork are working closely with the industry, stakeholders and the Government of Canada to keep
supply going and on the shelves of local stores. Although there are no reports or evidence to support that the coronavirus
can be transmitted on food and food packaging, the World Health Organization has issued precautionary recommendations
for plants to practise good hygiene and social distancing to protect workers and avoid potential contamination between
cooked and uncooked foods.

NATIONAL POLLUTANT RELEASE INVENTORY

In 2019, Ontario passed its repeal of the Toxics Reduction Act (TRA) by 2021 to
avoid “unnecessary duplication” with the federal government's toxic
substance assessment programme, the Chemicals Management Plan (CMP).

Ontario's TRA requires industry operators to voluntarily develop annual toxic reduction plans and reports. However, the
province says the law will become redundant because the CMP will have assessed all affected substances by the end of
2020. The provincial government is also expected to amend the Ontario Regulation 455/09 to end all toxic substance
reduction planning and reporting on new toxic substances, effective immediately. This is to promote a series of legislative
packages to eliminate burdens to Canadian businesses. As part of the CMP, the National Pollutant Release Inventory
(NPRI) collects information from Canadian industrial, commercial and institutional facilities on their disposals and transfers
of pollutants to the environment. Since 1993, owners or operators of facilities that have met the NPRI reporting
requirements have reported on an annual basis.

Industry
Assistance

The level of industry assistance is    High and the trend is Steady

The level of protection the federal government provides to operators in the
Meat, Beef and Poultry Processing industry in Canada is particularly high, with
the exception given to processed meats imported from the United States and
Mexico, as a result of the United States-Mexico-Canada Agreement (USMCA).

Tariff and quota measures enable local producers to compete in markets where imports could otherwise be less expensive.
However, these quotas still encourage substantial competition because there are no tariffs on imported goods until they
reach the thresholds that these quotas outline. Only after surpassing this limit are tariffs enforced. Although Canada was
the last of the three signatories to formally adopt the United States-Mexico-Canada Agreement (USMCA) in March 2020,
the implementation of the new deal has been widely praised by operators in the meat industry. The USMCA was designed
to replace NAFTA, with cattle and beef trade between the United States, Canada and Mexico remaining largely unchanged.
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The industry has also benefited from efforts by the federal government to reduce trade impediments through bilateral,
regional and world trade agreements. Examples include the Chile, Israel, Colombia and Peru free trade agreements.
Furthermore, the Canadian government is currently working on trade agreements with China and Japan, which can
potentially expand Canadian exports and its global footprint. Recently, the European Parliament voted in favour of the
Canadian-European Union Comprehensive Economic and Trade Agreement and it was implemented in September 2017,
indelibly shaping the future of this industry as it pertains to European markets and producers.

The industry is further supported by numerous trade associations, including the Canadian Cattlemen's Association, the
Canadian Pork Council and the Canadian Meat Council. The Canadian Cattlemen's association represents more than
60,000 cattle farms and works with various sectors of the agriculture and food industries to address mutual issues, such as
market access and trade regulations, animal care and environmental stewardship. The Canadian Pork Council consists of
nine provincial pork industries and works to address various issues, such as market access and industry competitiveness,
to promote the national hog and pig farming sector.

Furthermore, the industry's supply chain is expected to receive assistance due to the COVID-19 (coronavirus) outbreak.
The Department of Finance Canada announced a new set of economic measures to help stabilize the economy through
Canada's COVID-19 Economic Response Plan in March 2020. Such economic measures include emergency care benefits,
tax filing extensions, 10.0% wage subsidy for small businesses and up to a six-month payment deferral for mortgages.
These are expected to support consumers during times of uncertainty and support operators to remain in business.
Moreover, key buyers of industry products, such as grocery stores are recognized as an essential business, remaining
open for consumers to continue purchasing food products.

In addition, the government is establishing a Business Credit Availability Program (BCAP) to provide more than $10.0 billion
of additional support to businesses. The program will further support financing in the private sector through the Business
Development Bank of Canada (BDC) and Export Development Canada (EDC). Under this program, BDC and EDC will
enhance their cooperation with private sector lenders to coordinate financing and credit insurance solutions for Canadian
businesses. Moreover, Farm Credit Canada has received an enhancement to its capital base that will grant an additional
$5.0 billion in lending capacity to support the producers, agribusinesses and food processors. This is expected to assist the
overall agriculture sector to remove the threat of food shortages.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Per capita meat
consumption

(Kilograms)
2012 28,331 5,143 1,088 970 64,570 6,219 3,776 3,014 25,888 89.1
2013 27,758 5,919 1,058 935 57,527 6,322 3,859 2,601 25,295 87.5
2014 29,017 5,038 1,033 911 62,484 7,541 4,150 2,894 25,626 86.8
2015 29,785 5,427 1,035 902 56,283 7,673 4,604 2,862 26,717 89.0
2016 30,830 6,463 1,029 900 61,690 8,045 4,335 3,022 27,120 88.2
2017 32,054 7,131 1,051 907 65,939 8,166 4,220 3,158 28,109 88.2
2018 31,254 6,495 1,042 913 66,109 8,191 4,053 3,184 27,117 90.9
2019 32,904 7,270 1,013 896 67,145 8,983 3,971 3,294 27,892 91.4
2020 34,090 5,359 1,022 902 68,827 9,829 4,355 3,383 28,616 87.3
2021 35,265 7,087 1,033 910 70,785 9,927 4,676 3,484 30,014 87.4
2022 35,536 7,375 1,036 913 71,432 10,029 4,692 3,514 30,199 87.8
2023 35,747 7,445 1,038 915 72,225 10,115 4,701 3,550 30,333 88.3
2024 35,172 7,319 1,033 911 71,778 9,972 4,611 3,521 29,811 88.6
2025 35,012 7,276 1,029 908 71,712 9,946 4,576 3,515 29,641 88.8
2026 35,042 7,277 1,029 907 71,907 9,975 4,565 3,523 29,632 89.0

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Per capita meat
consumption

(%)
2012 -1.15 -3.45 -4.40 -2.62 -1.26 -2.67 15.5 -2.83 1.37 1.42
2013 -2.03 15.1 -2.76 -3.61 -10.9 1.65 2.18 -13.7 -2.29 -1.78
2014 4.53 -14.9 -2.37 -2.57 8.61 19.3 7.55 11.3 1.31 -0.83
2015 2.64 7.71 0.19 -0.99 -9.93 1.75 10.9 -1.11 4.26 2.48
2016 3.50 19.1 -0.58 -0.23 9.60 4.84 -5.86 5.60 1.51 -0.85
2017 3.96 10.3 2.13 0.77 6.88 1.50 -2.65 4.49 3.64 -0.04
2018 -2.50 -8.92 -0.86 0.66 0.25 0.30 -3.96 0.81 -3.53 3.00
2019 5.27 11.9 -2.79 -1.87 1.56 9.66 -2.04 3.45 2.86 0.64
2020 3.60 -26.3 0.88 0.66 2.50 9.41 9.66 2.72 2.60 -4.59
2021 3.44 32.2 1.07 0.88 2.84 1.00 7.36 2.96 4.89 0.16
2022 0.76 4.06 0.29 0.32 0.91 1.02 0.35 0.88 0.62 0.50
2023 0.59 0.94 0.19 0.21 1.11 0.85 0.18 1.00 0.44 0.52
2024 -1.62 -1.71 -0.49 -0.44 -0.62 -1.42 -1.92 -0.82 -1.72 0.31
2025 -0.46 -0.58 -0.39 -0.33 -0.10 -0.26 -0.77 -0.17 -0.57 0.21
2026 0.08 0.01 0.00 -0.12 0.27 0.28 -0.24 0.23 -0.03 0.30

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 18.2 14.6 22.0 439 10.6 59.3 46,684
2013 21.3 15.3 22.8 483 9.37 54.4 45,215
2014 17.4 16.2 26.0 464 9.97 60.5 46,313
2015 18.2 17.2 25.8 529 9.61 54.4 50,845
2016 21.0 16.0 26.1 500 9.80 60.0 48,987
2017 22.2 15.0 25.5 486 9.85 62.7 47,891
2018 20.8 14.9 26.2 473 10.2 63.4 48,155
2019 22.1 14.2 27.3 490 10.0 66.3 49,051
2020 15.7 15.2 28.8 495 9.92 67.3 49,157
2021 20.1 15.6 28.1 498 9.88 68.5 49,214
2022 20.8 15.5 28.2 497 9.89 68.9 49,199
2023 20.8 15.5 28.3 495 9.93 69.6 49,149
2024 20.8 15.5 28.4 490 10.0 69.5 49,051
2025 20.8 15.4 28.4 488 10.0 69.7 49,016
2026 20.8 15.4 28.5 487 10.1 69.9 48,997

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Canadian Meat Council
http://www.cmc-cvc.com

Canada Pork Council
http://www.cpc-ccp.com

Canadian Beef
http://www.canadabeef.ca

Food & Consumer Products of Canada
http://www.fcpc.ca

Canadian Manufacturers & Exporters
http://www.cme-mec.ca

Industry Jargon BOVINE SPONGIFORM ENCEPHALOPATHY
Commonly known as mad cow disease, a fatal disease of cattle that affects the nervous system and is transmitted
by infected tissue in food.

LISTERIOSIS
An infection is caused by eating food contaminated with the bacterium Listeria monocytogenes.

WHOLESALE BYPASS
A popular trend within retail and manufacturing industries where producers supply goods directly to stores,
eliminating the middleman.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.
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IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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