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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue expectations for the Canned Fruit and Vegetable Processing industry in Canada have been adjusted
from growth of 4.3% to a decline of 6.3% in 2020 due to a downturn in consumer spending and increased consumer
spending on fresh produce. For more detail, please see the Current Performance chapter.

· An increase in per capita disposable income due to stimulus payments made to consumers by the government is
expected to lessen spending on industry products. For more detail, please see the Demand Determinants chapter.

· Increased production by consumers in 2021 could reduce the recent trend of industry operators exiting the
industry, with forecast growth in revenue expected to entice some operators to remain.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Canned Fruit and Vegetable Processing industry in Canada purchase fruits and vegetables and

process them with other ingredients to create a variety of food products including canned fruit and vegetables, juices
and drinks (except frozen), canned soups (except seafood), jams, baby food, sauces and dehydrated fruits and
vegetables. The final products are then packaged and sold to consumers at various retail channels.

Major Players Bonduelle North America

Main Activities The primary activities of this industry are:

Processing fruit and vegetable juices

Processing ketchup, tomato paste, horseradish, vinegar and other sauces

Processing canned fruits, vegetables and beans

Processing soup, stews and bouillon

Processing dried and dehydrated fruits and vegetables, including salad mixes

Processing baby food

Processing jams and jellies

Processing pickled products

The major products and services in this industry are:

Canned fruits and vegetables

Canned fruit and vegetable juices

Ketchup and other sauces

Dried and dehydrated food

Canned soups, stews and bouillon

Other
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Supply Chain

SIMILAR INDUSTRIES

Dairy Product Production in
Canada

Meat, Beef & Poultry Processing
in Canada

Seasoning, Sauce and Condiment
Production in Canada

Juice Production in Canada

Chicken & Turkey Meat
Production in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Global Fruit & Vegetable
Processing

Canned Fruit & Vegetable
Processing in the US

Dried Fruit & Vegetable Snack
Production

Pre-Made Salsa Production

Fruit and Vegetable Processing in
Australia

Canned Food Production in China Fruit & Vegetable Processing in
the UK

Fruit and Vegetable Processing in
New Zealand
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Industry at a Glance
Key Statistics

$2.8bn
Revenue

Annual Growth

2016–2021

-2.8%

Annual Growth

2021–2026

-4.4%

Annual Growth

2016–2026

 

$229.6m
Profit

Annual Growth

2016–2021

2.8%

  Annual Growth

2016–2021

 

8.2%
Profit Margin

Annual Growth

2016–2021

2.0pp

  Annual Growth

2016–2021

 

225
Businesses

Annual Growth

2016–2021

-2.9%

Annual Growth

2021–2026

-4.0%

Annual Growth

2016–2026

 

7,373
Employment

Annual Growth

2016–2021

0.1%

Annual Growth

2021–2026

-3.6%

Annual Growth

2016–2026

 

$308.4m
Wages

Annual Growth

2016–2021

-4.4%

Annual Growth

2021–2026

-3.8%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

0.9%
Demand from supermarkets and
grocery stores

7.7%
World price of aluminum

1.8%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low

MIXED IMPACT

  Capital Intensity
Medium   Industry Assistance

Medium / Steady

  Regulation & Policy
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Increasing   Competition

Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline   Revenue Volatility

High

  Industry Globalization
High / Increasing

 

Key Trends

 A rise in health concerns about industry products has
negatively affected revenue

 The industry has benefited from growth in the value of
exports

 The industry has had to contend with downward pressure on
industry prices

 Demand for a variety of canned goods is expected to
diminish

 Export levels are expected to reach historically high levels in
2021

 Mergers and acquisitions are expected to continue as larger
producers find it beneficial to acquire smaller producers

 Stiff competition has prompted some operators to leave the
industry
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  High Profit vs. Sector Average

  Low Product/Service Concentration

   

WEAKNESSES

  Decline Life Cycle Stage

  High Volatility

  High Imports

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Very Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Demand from supermarkets and grocery stores
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Executive Summary Can it: Consumers will likely opt for fresh produce and ingredients, rather
than canned food products

Operators in the Canned Fruit and Vegetable Processing industry in Canada manufacture vegetable-based sauces,
soups, canned produce, juices and dehydrated fruits and vegetables. The industry has struggled over the five years
to 2021, with health concerns regarding some of its products and rising income levels, prompting consumers to turn
to fresher or premium alternative goods. Despite manufacturers' efforts to introduce healthier brand extensions and
safer packaging, demand for industry products has waned, lowering industry revenue. During the period, increased
production from some operators, such as McCormick & Company Inc., which moved the production of French's
ketchup to Ontario, has helped to mitigate overall losses. Overall, IBISWorld expects industry revenue to decline an
annualized 2.8% to $2.8 billion over the five years to 2021, despite forecast growth of 3.6% in 2021.

In addition to the complications the industry has endured due to growing health concerns, the intense competition
from international trade has persisted over the past five years, with imports expected to satisfy 77.1% of domestic
demand in 2021. Further, the leading producers of canned food have experienced growing competition from generic
brands. Consequently, the leading industry operators have kept their product prices low to compete with private-
label products, lowering profit growth. The stiff competition has prompted some to leave the industry, including
former industry leader, the Campbell Soup Company, which announced in January 2018 that it would be closing its
only domestic manufacturing facility. Demand is expected to grow in 2021 after falling in 2020 due to the spread of
COVID-19 (coronavirus), which prompted the government to issue fiscal stimulus payments, effectively increasing
domestic per capita disposable income and increasing spending on fresh and premium produce.

Over the five years to 2026, the recent decline in demand for industry products is expected to continue. Consumers
will increasingly opt for fresh produce and ingredients, rather than canned food products. While the industry will
develop new and healthier products with safer packaging, this will only serve to lessen the rate of decline. With the
domestic economy expected to improve and disposable incomes forecast to rise over the next five years, consumers
are expected to increase consumption of premium products, such as organic produce and frozen meals, harming
the industry's performance. As a result, industry revenue is forecast to decline an annualized 4.4% to total $2.2
billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita disposable income

When consumers possess greater disposable income, they can buy more canned food. However, many people
favour buying more expensive, fresh produce instead of processed canned goods because fresh produce is
perceived to be more nutritious than processed varieties. Therefore, as disposable income levels rise, demand for
industry goods is expected to decrease overall. Per capita disposable income is anticipated to decrease in 2021,
representing a potential opportunity for this industry.

 

Canadian effective exchange rate index

Trade for the industry depends on the value of the Canadian dollar relative to the currencies of Canada's major
trading partners. An appreciating Canadian dollar causes domestic goods to be relatively more expensive in
overseas markets, making domestic industry products less attractive to consumers abroad. The Canadian effective
exchange rate index is expected to increase in 2021, posing a potential threat to this industry.

 

Demand from supermarkets and grocery stores

Grocery stores and supermarkets represent the most important retail channel for canned fruits and vegetables.
Therefore, an increase in demand from this market segment significantly boosts industry revenue. Demand from
supermarkets and grocery stores is anticipated to decrease in 2021.

 

World price of aluminum

Many industry goods are packaged in cans and aluminum is an input used in the production of a variety of different
cans. As a result, when the price of aluminum rises, the cost to produce the cans used by industry operators
increases. Operators will try to pass these costs along to downstream consumers in the form of higher prices,
leading to increased revenue. The world price of aluminum is forecast to increase in 2021.
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Current
Performance

The Canned Fruit and Vegetable Processing industry in Canada produces
a variety of food products, including canned fruits and vegetables,
ketchup and sauces, canned soup, dehydrated fruits and vegetables,
pickled products and baby food.

Industry products have long been a staple in most households, providing quick and convenient meal options at
affordable price points. However, several consumer trends and food preferences have emerged in recent years that
have damaged the industry. Consumers have become increasingly concerned about eating healthy foods and
canned products are often perceived as less healthy than fresh alternatives, causing consumers to increasingly turn
to frozen or fresh foods. Meanwhile, an improving economy alongside rising income levels during most of the period
has made it easier for consumers to purchase alternative goods such as fresh produce and premium items at
grocery stores.

In 2020, the spread of COVID-19 (coronavirus) resulted in stimulus payments for Canadians, which effectively
increase domestic per capita disposable income that year. As a result, many consumers opted for fresh or frozen
products, which are perceived to be healthier by some consumers. Overall, industry revenue is expected to decline
an annualized 2.8% to $2.8 billion over the five years to 2021, despite forecast growth of 3.6% in 2021 alone due to
a modest forecast decline in per capita disposable income that year due to a lack of stimulus payments.

HEALTH CONCERNS

One of the primary factors in the long-term decline of this industry has
been the rise in health concerns about industry products alongside
increasing health consciousness among consumers, particularly younger
demographics.

According to 2019 data available from Statistics Canada (latest data available), 63.1% of Canadians over the age of
18 were either overweight or obese in 2018. The clear link between nutrition and health has prompted consumers to
seek healthier food options. Many industry products are perceived as unhealthy, as some have elevated levels of
sodium, sugar or fat. In general, the quality of processed food has been questioned by consumers and health
professionals. Further, several studies have come out over the past five years that have found elevated levels of
Bisphenol A (BPA), a compound that has been linked to a variety of diseases, in some canned products. Meanwhile,
the growing availability of alternative products such as fresh fruits, vegetables, prepared meals and frozen food,
have expanded options for downstream consumers, resulting in fewer purchases of industry goods.

In response to this challenge, industry operators have increasingly invested into the research and development of
healthier versions of existing products and entirely new products. For example, the Campbell Soup Company, which
was the largest player for some of the reporting period, routinely invests an estimated $100.0 million per year into
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research and development. As a result, it has developed a variety of reduced fat and reduced sodium products to
attract consumers, although for the most part, this has only helped to slow the pace of the industry's decline.

TRADE

Over the past five years, the industry has continued to experience
significant competition from foreign markets, with imports expected to
satisfy 77.1% of domestic demand in 2021.

The value of imports is expected to grow an annualized 3.2% to $4.1 billion over the five years to 2021. The United
States remains the largest source of imports and is expected to account for 56.7% of imports in 2021. The main
source of growth in imports has been growing competition from emerging economies such as Brazil and Mexico.
This is because manufacturers have chosen to open or move facilities to these countries and because demand has
increased for more exotic goods. Rising demand for imports from these countries has helped them capture an
increasingly large share of the domestic market.

Despite the significant competition that industry operators contend with from imports and producers of alternative
products, the industry has benefited from growth in the value of exports. Over the five years to 2021, industry
exports are anticipated to rise at an annualized rate of 4.7% to total $1.6 billion. This growth has been aided by the
depreciation of the Canadian dollar in regard to the US dollar during most of the period, as the United States is the
destination for nearly 80.0% of industry exports in 2021.

INCREASING COMPETITION

In addition to declining sales volumes of industry products, the industry
has also had to contend with downward pressure on industry prices due
to increased competition from substitute products and a rise in the
number of private-label products, which are more affordable than branded
products.

Consequently, the leading canned food producers have lowered their product prices to entice shoppers and
preserve market share. However, industry profit has been aided by a significant decline in the value of wages. In
2021, industry profit, defined as earnings before interest and taxes, is expected to account for 8.2% of industry
revenue, up from 6.2% in 2016.

These difficult operating conditions have persuaded some companies to close down some facilities or exit the
industry entirely. For example, in January 2018, the Campbell Soup Company announced plans to close its only
domestic manufacturing plant within 18 months. There has also been some consolidation activity during the period.
For instance, the French food manufacturer the Bonduelle Group, which entered the industry in 2007, expanded in
2018 through the acquisition of Conagra Brands Inc.'s Del Monte processed fruit and vegetable business in Canada,
for $43.0 million.

Overall, the number of industry establishments is expected to fall at an annualized rate of 4.2% to 238 locations over
the five years to 2021. Expectedly, industry wages are expected to decline an annualized 4.4% to $308.4 million
over the five years to 2021. Ultimately, the poor recent performance of the industry and the poor outlook is expected
to prevent the entrance of many new operators and existing operators are expected to continue to reduce wages in
an attempt to grow profit despite lower income.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
effective

exchange rate
index

(Index)
2012 3,964 1,004 293 270 8,894 988 2,640 434 5,616 131
2013 3,617 936 290 259 9,074 1,040 2,707 451 5,283 127
2014 3,351 783 294 260 8,321 1,066 2,998 411 5,283 119
2015 2,673 597 291 260 5,880 1,218 3,545 307 5,000 110
2016 3,233 639 295 261 7,335 1,264 3,494 386 5,462 108
2017 3,202 695 284 258 7,794 1,332 3,402 358 5,272 110
2018 3,481 714 290 256 8,366 1,396 3,373 381 5,457 109
2019 2,883 601 269 249 7,724 1,466 3,436 322 4,854 109
2020 2,703 584 238 226 7,245 1,566 3,517 302 4,653 108
2021 2,800 590 238 225 7,373 1,589 4,085 308 5,296 115
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Industry Outlook
Outlook Over the five years to 2026, revenue for the Canned Fruit and Vegetable

Processing industry in Canada is forecast to decline.

The industry will continue to be affected by health concerns regarding some of its products as consumers
increasingly choose alternative goods, such as frozen and fresh fruits and vegetables. Further, as the economy is
expected to improve alongside growing disposable incomes, consumers will increasingly be able to afford to eat out
or purchase fresher, premium goods from grocery stores, diminishing sales volumes of industry products. All of
these factors, in addition to the exit of the Campbell Soup Company, will likely place downward pressure on industry
revenue over the next five years. While manufacturers will certainly develop new products and alternative packaging
mechanisms that will alleviate some concerns, overall, the decline in demand is forecast to result in industry revenue
falling an annualized 4.4% to $2.2 billion over the five years to 2026.

DECLINING DEMAND

As the Canadian population ages and the incidences of health
complications such as heart disease and diabetes grow, more consumers
are expected to focus more closely on their diets.

Further, the consumers most likely to be concerned about diet tend to be younger generations. As young consumers
increasingly enter the marketplace, this will likely exacerbate difficulties for industry operators. Consequently,
demand for a variety of canned goods is expected to diminish as consumers seek healthier alternatives in
supermarkets and restaurants. Still, some recent studies have shown a comparable number of vitamins in both
canned and fresh fruits and vegetables so this could help alter the perception of industry products somewhat over
the next five years.

Despite lower demand for processed food, new canned food products that satisfy the need for convenient, healthful
meals should mitigate the decline of this industry to a degree. In response to changing consumer trends and
lifestyles, industry operators are anticipated to introduce a greater variety of organic canned soup and ready-to-eat
meals. As young working professionals opt for quick, affordable meals, these premium and organic varieties of
industry products will still satisfy this need. Additionally, as more producers begin to use Bisphenol A (BPA)-free
cans and safer packaging materials, concerns regarding the safety of industry products may fade, helping to
mitigate the trend of reduced demand for industry products. However, as operators increase expenses by
purchasing premium inputs and more expensive packaging, smaller operators will need to absorb these costs rather
than pass them down to consumers in the form of higher prices. Therefore, the average industry profit margin is
forecast to decline over the next five years. As a result, the industry is likely to continue to struggle despite an
improving economy and continued growth in consumer incomes and spending power.

IMPORT PENETRATION

Industry operators are expected to continue experiencing intense
competition from imported canned food products in the upcoming years,
but to a lesser degree.

The overall decline in demand for industry products is expected to result in a significant decline in imports.
Additionally, domestic operators such as the Bonduelle Group and McCormick & Company Inc. are expected to



Canned Fruit & Vegetable Processing in Canada August 2021

15 IBISWorld.com

increase sales due to the recent exit of the Campbell Soup Company. Also, forecast growth in the Canadian
effective exchange rate index, which measures the value of the Canadian dollar compared with the currencies of
Canada's largest trading partners, is expected to make imports less competitive with regard to product price.
Overall, imports are anticipated to decrease at an annualized rate of 5.5% to $3.1 billion over the next five years.

Industry operators had benefited from growing demand for Canadian canned food products abroad. The United
States, which accounts for an overwhelming majority of foreign demand for industry products, is expected to
maintain its high level of exports over the next five years. However, export levels are expected to reach historically
high levels in 2021, reducing the potential for further growth over the next five years. As a result, IBISWorld expects
the value of industry exports to decline an annualized 4.2% to $1.3 billion over the next five years.

FURTHER CONSOLIDATION

As industry operators are likely to contend with growing competition from
imports and alternative products, operators are likely to shut down
facilities or move manufacturing capabilities abroad, with the number of
industry establishments forecast to decline at an annualized rate of 4.1%
to total 193 facilities over the five years to 2026.

Mergers and acquisitions are expected to continue as larger producers find it beneficial to acquire smaller, regional
producers to expand their market share. As the number of enterprises declines and the remaining operators lay off
workers to maintain profitability, the number of workers employed by this industry is expected to decline at an
annualized rate of 3.6% to 6,127 workers over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
effective

exchange rate
index  (Index)

2021 2,800 590 238 225 7,373 1,589 4,085 308 5,296 115
2022 2,598 538 227 215 6,979 1,481 3,709 291 4,827 114
2023 2,494 512 218 207 6,802 1,424 3,524 283 4,594 113
2024 2,406 489 210 200 6,593 1,375 3,373 274 4,404 113
2025 2,324 467 202 192 6,378 1,330 3,233 265 4,227 112
2026 2,236 443 193 183 6,127 1,282 3,087 254 4,041 112
2027 2,147 420 184 175 5,887 1,232 2,940 244 3,855 111
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Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

Demand for canned food products has declined

The number of industry operators is expected to decline over the 10 years to 2026

Some operators have consolidated to remain competitive

The Canned Fruit and Vegetable Processing industry in Canada is in the declining stage of its life cycle. Over the 10
years to 2026, industry value added (IVA), which measures an industry's contribution to the overall economy, is
expected to decline at an annualized rate of 3.6%. Comparatively, Canada's GDP is forecast to increase at an
annualized rate of 2.0% during the same period. Typically, industry IVA that is significantly below forecast domestic
GDP growth is an indicator of an industry in decline.

While some industry goods have long been a staple in domestic households, health concerns over the nutritional
content of processed and canned goods have lowered demand in recent years. Although industry operators have
sought to limit this decline by developing new and healthier products, the industry has struggled to compete with
competitive foreign imports.

Due to the eroding demand for industry goods and heightened external competition, the number of industry
enterprises is expected to decline at an annualized rate of 3.5% to 183 companies over the 10 years to 2026.
Characteristic of a declining industry, the number of enterprises has declined due to a shrinking market for canned
food and an unfavourable outlook. Moreover, larger industry operators have actually consolidated during the period,
acquiring competitors and shuttering underperforming domestic facilities in an effort to increasingly focus on exports
to emerging markets.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Grocery Wholesaling in Canada

Supermarkets & Grocery Stores in Canada

Convenience Stores in Canada

2nd Tier

Gas Stations with Convenience Stores in Canada

Specialty Food Stores in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Fruit & Vegetable Wholesaling in Canada

Metal Can & Container Manufacturing in Canada

Fruit and Vegetable Preserving and Specialty Food
Manufacturing In Canada

2nd Tier

Vegetable Farming in Canada

Fruit & Nut Farming in Canada

Corn Farming in Canada

Products & Services

  CANNED FRUITS AND VEGETABLES

Canned fruits and vegetables are the largest product segment in the
Canned Fruit and Vegetable Processing industry in Canada, accounting
for an estimated 22.5% of industry revenue in 2021, up from 21.0% in 2016.

Consumers have historically gravitated toward canned varieties of fruits and vegetables because of their affordability
and long shelf life. While historically products in this segment are viewed as being lower quality than substitute
goods, such as fresh fruits and vegetables, this trend has been less noticeable in recent years, likely due to a focus
by industry operators on developing healthier products within this segment to attract customers.

CANNED FRUIT AND VEGETABLE JUICES

Canned fruit and vegetable juices are expected to account for 22.2% of
industry revenue in 2021, up from 21.1% in 2016.

This segment includes canned, bagged and boxed juices, nectars and concentrates that are diluted with water
before drinking. Changing health consciousness has made many consumers increasingly wary of drinking
beverages with added sugar and sweeteners, which represent the majority of fruit and vegetable juices. For
example, sales of orange juice, particularly from concentrate, have slid steadily in recent years. However,
consumers have simultaneously been purchasing more costly specialty juice varieties, such as cold-pressed
vegetable juices and bottled smoothies. These new products have helped offset declines in traditional, mass-market
grocery staples, boosting this segment's share of revenue during the period. This trend is expected to continue over
the five years to 2026.

KETCHUP AND OTHER SAUCES

Ketchup and other tomato-based sauces, such as salsa, barbeque sauce
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and spaghetti sauce, are estimated to account for 16.4% of industry
revenue in 2021, down from 16.7% in 2016.

Ketchup is the leading condiment consumed in Canada, with more than one-third of the volume used as an
ingredient in traditional meals such as meatloaf, sloppy joes and shepherd's pie. Still, this product segment is
expected to decline as a share of industry revenue over the five years to 2021.

DRIED AND DEHYDRATED FOOD

The dried and dehydrated fruits and vegetables segment is expected to
account for 13.2% of industry revenue in 2021, down from 13.9% in 2016.

Products in this segment are typically used as ingredients in cooking or consumed as snacks. Dried and dehydrated
fruit snacks such as strawberries and blueberries have become increasingly popular in recent years, benefiting from
higher health consciousness and an increasing tendency among consumers to eat smaller meals at more regular
intervals. In response to growing health consciousness, producers have begun to offer a greater variety of dried fruit
and vegetable snacks, including dried super fruits, which are supposedly fruits with high health benefits, snap peas
and spiced green beans. However, many foods available dried or dehydrated are also available in frozen form,
which are of a similar quality but have a longer shelf life and are slightly easier to prepare. As a result, this segment
has fallen slightly as a share of industry revenue over the past five years.

CANNED SOUPS, STEWS AND BOUILLON

Canned soups, stews and bouillon are estimated to account for 10.7% of
industry revenue in 2021, down from 12.2% in 2016.

Growing health consciousness has caused consumers to turn to fresh ingredients and prepared meals at grocery
stores. Additionally, concern regarding the Bisphenol A (BPA) content of cans has also contributed to the decline of
this category. While the leading producers of canned soup have introduced healthier brand extensions and new
packaging to entice consumers, these efforts have only marginally decelerated the decline of canned soup sales.
With the Campbell Soup Company announcing the closure of its domestic production facility, this product segment is
expected to decline further as a share of revenue over the five years to 2026.

OTHER

The rest of this industry is composed of smaller product segments that
each account for less than 5.0% of industry revenue.

This segment includes jams and jellies, pickled products and baby food. Pickled products are estimated to account
for the largest component of this category. Canned jams, jellies and preserves follow and are estimated to have
grown in popularity over the five years to 2021. Other miscellaneous dehydrated goods are included in this segment
as well. Overall, this segment's share of industry revenue is expected to account for 15.0% in 2021, down slightly
from 15.1% in 2016.

Demand
Determinants

There are several different factors that determine the level of demand for
the Canadian Canned Fruit and Vegetable Processing industry's goods.

The key factors that determine downstream demand for canned fruit and vegetable products are food consumption
trends, product innovation and price levels. First and foremost, many consumers rely on canned food products to
provide cost savings, convenience and a long shelf life. Therefore, when disposable income levels rise, more
consumers opt for fresh produce and ingredients at grocery stores or choose to dine out at restaurants, lowering
demand for canned food. This happened in 2020 when the domestic government offered stimulus payments to
citizens in an attempt to alleviate the financial suffering caused by the COVID-19 (coronavirus) pandemic. In fact,
per capita disposable income in Canada increased in 2020, causing many consumers to shift spending toward fresh
fruits and vegetables. However, when the price of fresh produce rises significantly, demand for canned fruits and
vegetables rises as consumers seek more affordable options at retail stores. Additionally, downstream demand from
supermarkets and grocery stores is also a significant driver of demand, as these retail outlets represent the main
channels through which industry products reach consumers.

One of the primary demand determinants is the perceived quality and nutritional value of canned food products.
While various scientific studies prove how the nutritional quality of canned, frozen and fresh fruits and vegetables is
similar, many consumers still perceive fresh produce to be healthier and more nutritious than processed equivalents.
Due to growing health consciousness and concerns regarding the Bisphenol A (BPA) content of canned food, many
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consumers have opted for fresh ingredients and prepared meals at supermarkets. In response to these concerns,
producers have introduced a variety of healthier products, such as organic canned soup and reduced-sodium
products.

Demand for industry goods also depends on the level of convenience that is offered to consumers. For example,
pull-tabs on canned food products, microwaveable soup and peanut butter and jam swirled products have been
launched in recent years to entice busy consumers. Also, producers have focused on introducing a variety of single-
serve products to appeal to consumers that eat on the go.

Major Markets

  EXPORTS

Exports, which account for the largest share of revenue in the Canadian
Canned Fruit and Vegetable Processing industry in Canada, are expected
to represent 56.8% of revenue in 2021, up considerably from 39.1% in
2016.

The United States is the leading destination for this industry's exports, accounting for an estimated 77.5% of total
exports in 2021, a figure that has declined over the five years to 2021. The United States is a major trading partner
with Canada due to its close geographic proximity and participation in the United States-Mexico-Canada Agreement.
Demand from foreign countries depends on various factors including exchange rates, global competition and
demand conditions in key international markets. A weak Canadian dollar over the five years to 2021 has made
Canadian products more affordable in the international market, helping boost the overall value of exported Canadian
canned food products. Also, exports grew 6.9% in 2020 alone as some consumers in foreign countries endured a
decline in per capita disposable income, which increased their spending on canned goods.

GROCERY WHOLESALERS

Grocery wholesalers are anticipated to account for 22.4% of industry
revenue in 2021, down from 30.1% in 2016.

Wholesalers represent a significant downstream market for industry operators because they store and distribute
canned food products to other downstream customers such as supermarkets and convenience stores. Grocery
wholesalers also distribute industry goods to government associations and public schools.

SUPERMARKETS AND OTHER RETAILERS

Supermarkets, mass merchandisers and other retailers are expected to
account for 16.8% of industry revenue in 2021, down from 25.4% in 2016.

Retail stores serve as the most important points of purchase for consumers, as consumers frequently visit these
establishments. Demand for canned food products from retailers has declined over the past five years as the leading
supermarket chains have introduced a variety of canned fruit and vegetable products under their private labels. Also,
consumer purchases of canned goods at retail establishments fell toward the end of the period as consumer
increasingly purchased fresh produce. Over the five years to 2026, IBISWorld expects this trend to continue.
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FOOD SERVICE

Food service customers are anticipated to account for 4.0% of industry
revenue in 2021, down from 5.4% in 2016.

This segment includes restaurants, bars, hotels, casinos and catering companies. Restaurants, mainly chains, have
the purchasing power to source ingredients directly from industry manufacturers rather than from wholesalers.
Demand for processed food products from food service customers has increased over the five years to 2021, as
rising disposable income levels for most of the period enabled consumers to dine out at restaurants and travel more
frequently. However, the COVID-19 (coronavirus) pandemic in 2020 caused some food service establishments to
halt or reduce operations, as the government mandated that only essential businesses could remain open. This
resulted in less demand for industry products from downstream food service establishments in 2020. Also, more full-
service restaurants have transitioned from using canned ingredients to fresh fruits and vegetables, contributing to
the decline in this segment.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    High and Increasing

Imports

In 2021, imports are expected to account for 77.1% of domestic demand for the Canadian Canned Fruit and
Vegetable Processing industry in Canada, representing an increase from 64.0% in 2016. Significant import
penetration has persisted over the five years to 2021, despite declines in the Canadian effective exchange rate
(CEER) index during most of the period, which has made foreign goods less affordable for Canadian consumers.

In 2021, 56.7% of industry imports are expected to come from the United States. However, the total market share of
US imports has fallen over the past five years as demand for goods from other countries such as Brazil, China and
Mexico has expanded. The growing popularity of ethnic cuisine and exotic ingredients has helped drive demand for
various products from these trading partners. Additionally, the low cost of labour has made many of these countries
particularly attractive for manufacturing industries. Over the five years to 2021, the total value of imports is expected
to increase at an annualized rate of 3.2%, totalling $4.1 billion.

Exports

Over the five years to 2021, exports are expected to grow at an annualized rate of 4.7%, reaching $1.6 billion.
Alongside rising export figures, the decline in industry revenue during the period has resulted in exports growing as
a share of revenue during the period. IBISWorld expects the industry to generate 56.8% of its revenue through
exports in 2021, up from 39.1% in 2016.

The United States is the leading recipient of industry products, accounting for an estimated 77.5% of total exports in
2021 primarily due to its proximity and trade benefits due to the United States-Mexico-Canada Agreement. Of the
remaining countries, only the Netherlands, accounting for 5.7% of industry exports in 2021, is expected to account
for more than 5.0% of exports. Over the five years to 2026, an expected increase in the CEER index may constrain
future growth in industry exports.
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Business
Locations

  The geographic spread of establishments in the Canned Fruit and Vegetable Processing industry in Canada closely resembles the
population dispersion of Canada, both to take advantage of the labour force in urban areas and minimize transportation costs
between industry establishments and the urban centres that account for the majority of demand for industry goods. Therefore,
more than two-fifths of all canned fruit and vegetable processing facilities are located in Ontario, which is expected to account for
42.5% of establishments in 2021, while an estimated 28.3% of establishments are estimated to be located in Quebec. Additionally,
an estimated 14.6% of industry establishments are located in British Columbia. Together, these three regions are home to about
75.0% of the total population.

Notably, in addition to locating their facilities near large population centres to cut distribution costs and enable faster
transportation, many operators are also located close to upstream suppliers such as vegetable and soybean farmers. Additionally,
many of the country's vegetable farms are located in Ontario, making it an attractive location for producers of canned vegetables
and soup products.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Canned Fruit and Vegetable Processing industry in Canada exhibits a low level of market share concentration,
with the top four companies expected to generate less than 15.0% of industry revenue in 2021. Since the industry
manufactures a wide variety of products, from canned soup to canned fruit cocktails, the sheer number of different
goods can make it difficult for a single company to excel at producing enough different types of goods to control a
large share of the overall market. The industry is characterized by a wide range of operators. Some of the largest
companies have historically been large multinationals such as the Campbell Soup Company, although the
company's decision to close its only industry-relevant facility located domestically will leave the industry without its
most recognizable operator. While other large companies are represented in this industry, including Conagra Brands
Inc. and the Bonduelle Group, both of which generate billions in annual revenue, they only participate in this industry
to a minor extent. Outside of these big corporations, the majority of the enterprises in this industry are small- to
medium-sized operators. In fact, close to half of industry establishments are nonemployers. Further, among
employing establishments, more than half employ fewer than 20 workers. Industry concentration has fluctuated over
the five years to 2021. While the leading industry operators have achieved some growth by introducing new
products and brand extensions to capture further market share, the loss of the Campbell Soup Company removes
the industry's largest player. Meanwhile, industry participation has been steadily falling as less profitable operators
have been acquired by competitors or exited the industry. IBISWorld expects the industry's market share
concentration to increase over the five years to 2026 as larger companies try to acquire smaller specialty producers.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Marketing of differentiated products:
Producers that differentiate their products through branding and advertising are better able to maintain market
share, due to the diverse range of products that industry operators produce.

Economies of scale:
Larger manufacturers experience lower per-unit production costs when compared with smaller producers because
they are able to spread their costs over a large volume of output.

Access to high quality inputs:
Access to high-quality ingredients is essential because companies fiercely compete based on the quality and taste
of their products.

Supply contracts for key inputs:
Industry operators have contracts with suppliers of key inputs to reduce supply volatility. Guaranteed supplies at
fixed prices minimize supply costs and assist in production planning.

Ability to pass on cost increases:
Successful companies experience a high degree of brand loyalty for their products. These companies are able to
pass on cost increases to downstream customers in the form of higher product prices without significantly lowering
demand for their products.
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Cost Structure
Benchmarks

  Profit

Profit, measured as earnings before interest and taxes, is expected to
account for 8.2% of industry revenue in 2021, up from 6.2% in 2016.
Profit was routinely in excess of 10.0% over the decade prior to the
reporting period. Over the five years to 2021, profit has improved as a
result of growth in product prices and higher demand for premium
canned goods by health-conscious consumers.

 

  Wages

Wages' share of industry revenue is expected to decline over the five
years to 2021, accounting for 11.0% of industry revenue in 2021, down
from 11.9% in 2016. Typically, wages account for a larger share of
revenue in small factories where much of the canning, drying and other
vegetable and fruit processing is done by hand. While larger industry
operators have decreased wages by investing in more technology to
automate production, smaller companies focusing on specialty items
such as artisanal jams increased spending on skilled labour over the
five years to 2021.
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  Purchases

Purchases of ingredients and packaging material are estimated to
account for 55.9% of industry revenue in 2021, up from 55.1% in 2016.
While many fruit and vegetable processors source their fruits and
vegetables from domestic growers, more producers have sourced their
ingredients from foreign growers in recent years. Due to the growing
demand for tropical fruits that are not grown in Canada, industry
operators have had to turn to imported fruits to produce a variety of
canned and dried exotic fruits. Other ingredients that are purchased by
industry operators include meat, dairy products, spices, flavourings,
colourings and packaging materials, which include cans, glass, bottles,
jars and boxes. The prices of key inputs for this industry are subject to
fluctuations based on demand for raw materials, changes in crop size,
weather conditions and energy costs among other factors.

 

  Marketing

Marketing costs are expected to account for 2.8% of industry revenue
in 2021, down from 4.1% in 2016. This figure is higher for large industry
operators. Companies with well-established brands, such as the Kraft
Heinz Company, invest heavily in marketing and advertising for brand
proliferation in this saturated market. Furthermore, producers often use
costly mass media campaigns to launch new products and strengthen
brand name recognition. Marketing costs are much lower for producers
of generic and value brands. Overall, marketing costs are expected to
fall as a share of revenue over the five years to 2021, as several major
players have exited the industry.

 

  Depreciation

Depreciation accounts for an estimated 1.8% of industry revenue in
2021, up slightly from 1.7% in 2016 due to increased mechanization
and capital expenditure.

 

  Rent

Rent expenses are estimated to account for 2.4% of industry revenue
in 2021, down from 3.6% in 2016.
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  Utilities

Utilities are expected to account for 2.5% of industry revenue in 2021,
down from 2.7% in 2016. This is a figure comparable with other food
manufacturing industries.

 

  Other Costs

Other costs incurred by canned fruit and vegetable processors include
overhead expenses, such as logistics and distribution, interest rates
and research and development costs. Collectively, IBISWorld estimates
that these costs account for 15.4% of industry revenue in 2021, up from
14.7% in 2016. Distribution costs also form an important part of the cost
structure because many producers directly supply downstream retail
customers with industry products.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Operators in the Canned Fruit and Vegetable Processing industry in
Canada compete based on the quality of products, price and innovation.

Most producers within the industry, especially the leading operators, compete primarily based on the quality of their
products. These processors purchase high-quality ingredients and use innovative packaging material and designs to
boost the value of their products. As a result, a premium is charged for these products due to the extra cost of
purchasing the high-quality inputs, which brand loyal consumers are willing to pay for.

In addition to quality, the taste of canned food products is also very important for consumers. Successful producers
offer a variety of flavours and product lines that consumers can choose from. While the leading producers benefit
from being able to charge a premium for their products, price competition has intensified over the years due to the
emergence of high-quality generic brands, such as Loblaw Companies Limited's PC Organic product line.

Canadian consumers have become increasingly health conscious in recent years, causing many people to shun
processed food products, including canned varieties. In response, canned fruit and vegetable processors have
introduced a variety of reduced sugar, sodium and trans-fat products. Additionally, multiple producers that specialize
in organic and all-natural food products have emerged to satisfy the growing demand for organic food in Canada.
Furthermore, a growing number of producers are promoting the nutritional benefits of their products to appeal to
health-conscious consumers. Recent studies claim that canned and processed fruits and vegetables have the same
or a comparable number of vitamins as their fresh counterparts, validating the health and nutrition claims made by
industry processors.

EXTERNAL COMPETITION

Imports represent the primary source of external competition for industry
operators as they satisfy an estimated 77.1% of domestic demand for
canned food products in 2021.
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Unfortunately for operators, imports are forecast to grow an annualized 3.2% to $4.1 billion over the five years to
2021, with canned food products from the United States accounting for the majority of total imports. Imports from
emerging countries are expected to grow significantly during the period, due to the growing demand for exotic fruits
and vegetables that are indigenous to these countries.

Canned fruit and vegetable processing companies also compete with fresh fruit and vegetable markets, snack food
producers and retail channels that offer ready-to-eat soup and precut fruits and vegetables. Consumers and
restaurants generally prefer to use fresh produce because fresh products are perceived to be healthier and tastier
than canned products. As household disposable income rose during most of the period, consumers have generally
shifted demand toward fresh produce over canned and processed vegetables and fruits.

Industry operators also experienced competition from producers of frozen food products. While demand for frozen
dinners has declined, other products including frozen pizza and frozen fruits and vegetables have become more
popular in recent years. Some consumers are gravitating toward frozen products at grocery stores due to their
affordability and long shelf life when compared with fresh products. However, frozen food producers often purchase
inputs from producers in the industry, partially mitigating the competitive effects from this industry.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing

  Barriers to entry into the Canned Fruit and Vegetable
Processing industry in Canada are moderate and depend
on the scale of production the entrant pursues. First and
foremost, the declining nature of the industry represents
the most significant barrier to entry. Due to the declining
demand for canned food products overall, canned food
processing does not represent an attractive industry to
enter. However, barriers to entry into growing
subsegments within this industry, including tomato-based
sauces and baby food, are lower.

The scale of production defines the levels of capital
investment, technology and labour required to begin
operating. In Canada, the unit value of most canned food
products is very low, which necessitates economies of
scale to cut average production costs. Furthermore, the
industry's leading operators produce a high volume of
output, which drives them to experience relatively low
average unit costs. Therefore, new entrants need to
secure low-cost inputs to compete with existing producers
in the industry.

Substantial capital investments are also required to
process fruits and vegetables, especially with regard to
the canning process. Machinery and technology for the
production of canned produce are readily available.
However, processing facilities, warehouses and
equipment are expensive and act as barriers for new
participants if they cannot afford these purchases.
Additionally, new entrants must establish extensive
distribution networks and contracts with downstream
customers to be successful in this industry.

Many of the major producers of canned fruits and
vegetables have well-established brands that customers
know and trust. However, in response to lower demand
for industry products, many of the industry's largest
operators, such as the Kraft Heinz Company and the
Campbell Soup Company, have exited the industry,
providing growth opportunities for some of the industry's
smaller players. A high degree of brand loyalty can make
obtaining market share a difficult task for new entrants.
However, the abundance of product segments within this
industry lowers the barriers to entry.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    High and the trend is Increasing

  Based on the level of trade this industry engages in and its operating presence abroad, the Canned Fruit and Vegetable
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Processing industry in Canada exhibits a high degree of globalization. The leading industry producer is based in France,
but it markets and operates production facilities globally. Industry operators, such as Conagra Brands Inc., have
expanded their presence across the world due to the growing demand for processed food products in emerging markets.

The industry is also characterized by high levels of international trade which further boosts the level of industry
globalization. For example, in 2021 imports are anticipated to account for 77.1% of domestic demand for industry goods.
Growing demand for exotic canned fruits and vegetables has increased imports from emerging countries. Canned fruit
and vegetable processors also export a significant share of their products, with exports estimated to account for 56.8% of
industry revenue in 2021. The United States is the leading destination for industry products, accounting for an estimated
77.5% of total exports in 2021.
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Major Companies

Major Players Bonduelle Canada Inc.

Market Share: 6.8%

  Bonduelle Canada Inc. (Bonduelle Canada) is the domestic subsidiary of the Bonduelle Group, a French
multinational headquartered in Villeneuve-d'Ascq, France. According to Bonduelle's fiscal 2020 (year-end June)
annual report (latest data available) the company has a manufacturing presence across Europe and North America
and employs nearly 15,000 workers. The company is vertically integrated and sells its products worldwide, primarily
to retail and food service clients. In fiscal 2020, the Bonduelle Group generated $4.2 billion in total global sales.

The company operates in several segments, with its domestic revenue being accounted for in its Americas long life
segment, which includes canned and frozen products, primarily vegetables. Bonduelle Canada maintains eight
domestic facilities, all of which operate in the Americas long life segment. In a typical year, between 35.0% and
50.0% of the company's total revenue is generated through the sale of canned goods, which is relevant to the
industry, with the remainder being generated through sales of frozen or fresh food products. Bonduelle Canada first
entered the industry in 2007 through the acquisition of Aliments Carriere.

The company has maintained the same number of domestic facilities over the five years to 2021. However, it
recently expanded its operations in July 2018, when it announced the acquisition of Conagra Brands Inc.'s Del
Monte processed fruit and vegetable business in Canada for $43.0 million.

Financial performance

Over the five years to fiscal 2021, Bonduelle Canada's industry-relevant operations are expected to grow. The
company's industry-relevant revenue is forecast to increase an annualized 2.0% to $190.6 million during the five-
year period. Additionally, the company's industry-relevant operating profit, defined as earnings before interest and
taxes, is expected to grow an annualized 0.5% to $8.4 million during the same period. In particular, the company's
performance improved considerably following the Del Monte acquisition in 2018.

In fiscal 2021, revenue is expected to grow 2.0%, as it is expected to benefit from consumers seeking to stock up on
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less-perishable goods after increasing spending on fresh fruits and vegetables in 2020 due to an increase in per
capita disposable income. Additionally, revenue is reported in euros so currency translations can have an effect on
revenue and have had a favourable effect on the company's reported figures during the period.

 
Bonduelle Canada Inc. (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 173.0 N/C 8.2 N/C
2017 146.3 -15.4 6.5 -20.7
2018 172.9 18.2 7.7 18.5
2019 189.5 9.6 7.2 -6.5
2020 186.8 -1.4 7.1 -1.4
2021 190.6 2.0 8.4 18.3

Source: Annual Report and IBISWorld
Note: *Estimates (Figures are converted from EUR to CAD)

Other Companies McCormick & Company Inc.

  Market Share: 3.2%
  McCormick & Company Inc. (McCormick) is a Fortune 1000 food company that was founded in the United States in

1889. McCormick operates in the industry through its production of bouillon, dry salad mixes and French's ketchup.
In particular, the growing popularity of French's ketchup among Canadian consumers has helped McCormick
increase its industry-relevant revenue over the five years to 2021. In 2015, the Kraft Heinz Company (Heinz) moved
its ketchup production facilities from Leamington, ON, to the United States. McCormick decided to acquire much of
the production capabilities left by Heinz and has produced French's products in Leamington, ON, ever since,
pleasing many Canadian consumers. In 2021, McCormick's industry-relevant revenue is expected to $90.8 million.

Conagra Brands Inc.

  Market Share: 2.5%
  Conagra Brands Inc. (Conagra Brands) was formed in 2016 after the planned split of ConAgra Foods Inc. (Conagra

Foods) into two separate, publicly traded companies, Conagra Brands Inc. and Lamb Weston Holdings Inc.
ConAgra Foods was founded in 1919 and was one of North America's leading packaged food companies, serving
grocery retailers, restaurants and other food service establishments. The company, which moved its headquarters to
Chicago in early fiscal 2017 (year-end May), previously reported its revenue in three segments, which include
consumer foods, commercial foods and private brands.

Despite the company's dominant presence in the United States, Conagra Brands' Canadian operations are relatively
small. In fact, according to its fiscal 2020 annual report (latest data available), Conagra Brands employs about
16,500 employees worldwide, but only a small portion of those employees are based in Canada. The company
operates two manufacturing facilities within the consumer foods segment and one facility for the production of goods
under the commercial foods segment in Canada. Conagra Brands primarily participates in the Canned Fruit and
Vegetable Processing industry in Canada through its consumer foods segment, which includes the Del Monte, VH
and Aylmer brands. However, the company sold its Del Monte processed fruit and vegetable business in Canada for
$43.0 million to the Bonduelle Group in July 2018. Overall, the company is estimated to generate $70.6 million in
industry-relevant revenue in 2021.

Sprague Foods Limited

  Market Share: 0.4%
  Sprague Foods Limited (Sprague) is a family operated producer of canned and jarred food products founded in

1925. With production operations in Belleville, ON, Sprague has focused much of its efforts on improving the
efficiency and effectiveness of its operations. Specifically, its was among the first North American producers of
canned foods to use a thermal processing system, which it claims optimizes the nutritional and physical quality of
products. Recently, Sprague introduced its Sprague Organics product line in an effort to cater to changing consumer
tastes. In 2021, IBISWorld estimates that Sprague will generate $11.6 million in industry-relevant revenue, although
it is a private company with very little public information.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Canned Fruit and Vegetable Processing industry in
Canada exhibits a moderate level of capital intensity. Using
wages as a proxy for labour and depreciation as a proxy for
capital, IBISWorld estimates that for every $1.00 spent on
labour in the industry, $0.16 will be spent on capital in
2021. Industry operators require a moderate level of capital
investment because canning and processing are performed
in highly mechanized factories that automate processing,
canning and packaging procedures. As operators
increasingly rely on machinery to automate the production
process, equipment undergoes more wear and tear.

The level of capital intensity varies with the producer's
manufacturing scale and scope, as smaller operators tend
to be significantly less mechanized. Moreover, while larger
manufacturers spend more on capital, small- to medium-
sized producers lack the resources to invest in expensive
machinery and technology. As a result, smaller producers
rely more on manual labour to increase their production
volumes.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The relative ease of entry is high, which can support the potential for external innovators to enter the industry with a
disruptive trajectory. Despite this, the rate of entry of new companies is in line with the national average.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Canned Fruit and Vegetable Processing industry in Canada is primarily
exposed to technological disruptions from advancements in competitor
industries such as fresh fruits and vegetables and related products.

The technological developments that are transforming food production have the potential to disrupt the industry in the long
term. Growing demand for organic and fresh food products has driven investment and innovation in the delivery, storing
and overall process of production and delivery of fresh foods. As these foods become more affordable due to favourable
technological advancements that improve efficiency, canned fruits and vegetables become less competitive, which could
curb demand for these products. This trend has hurt demand over the five years to 2021 and has forced operators to
innovate their products by offering fresher and organic options.

The level of technology change is    Medium

  The Canned Fruit and Vegetable Processing industry in Canada has
undergone moderate technological changes over the five years to 2021.

There are many different steps that fruits and vegetables undergo before being packaged, including washing, peeling,
cutting, blanching, cooling, filling, exhausting, sealing and processing. While the steps involved in producing canned food
products have remained more or less the same over the decades, the technology used in this process has evolved.
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Furthermore, every step of the production process, from grading to processing, is automated through the use of computers
and machines. For example, inspection or sorting conveyors are used to segregate and remove unwanted fruit and
vegetables, while grading machines are used to ensure that the size of every fruit and vegetable is within the acceptable
range.

There has also been extensive packaging innovation in recent years. For instance, many baby food producers have
transitioned from using glass jars to resealable pouches that are made with a combination of polyester, aluminum foil and
polyethylene. Not only is the design of this new pouch innovative, but the format preserves the freshness and nutrients of
fruits and vegetables better than glass jars, which are also heavier. Additionally, due to growing concerns regarding the
Bisphenol A (BPA) levels in plastic and metal containers, companies have invested in using new packaging material such
as a bio-resin made from tomato plant byproducts.

Due to the proliferation of internet use, nearly every company in this industry relies on information systems to process and
store financial information, production output data and other information that operators need to keep track of. Additionally,
operators use inventory control systems to manage and locate objects or materials for the production of goods. Industry
operators rely on either barcodes or radio-frequency identification tags that automatically identify products to organize
inventory and distribute their products to downstream customers.

Revenue
Volatility

The level of volatility is    High

  The Canned Fruit and Vegetable Processing industry in Canada has exhibited
a high level of revenue volatility over the five years to 2021.

Fluctuations in industry revenue depend on various factors including the level of external competition and changes in the
prices that industry operators charge downstream customers. Over the past five years, revenue has declined as much as
17.2% in 2019, while it is estimated to have risen as much as 20.9% in 2016. Trade trends have been a big contributor to
volatility in recent years, as weakness in the domestic dollar helped to stimulate exports.

Due to growing health concerns among consumers and the perceived benefits of consuming fresh produce, many
Canadians have opted for fresh fruits and vegetables rather than processed varieties. Along with growing health concerns,
consumers have increasingly turned to fresh produce as the level of per capita disposable income has risen during most of
the period, driving consumers to purchase more expensive food products. Furthermore, many consumers have even turned
to frozen fruits, vegetables and prepared meals due to the long shelf life and the wide variety of products offered in the
frozen aisle of grocery stores. These trends have resulted in falling demand for industry products over most of the past
decade.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The Canned Fruit and Vegetable Processing industry in Canada is regulated by
several agencies including Health Canada, the Canadian Food Inspection
Agency (CFIA) and Agriculture and Agri-Food Canada (AAFC).
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The industry is principally regulated under the Food and Drugs Act (FDA), which aims to protect the public against health
hazards. Moreover, Health Canada is responsible for establishing health and safety-related requirements under the FDA,
whereas the CFIA enforces health and safety requirements established by the FDA. Additionally, AAFC provides support
and information to help food producers understand regulations pertaining to new product introductions.

Due to growing health concerns among consumers and outbreaks of foodborne illnesses, the Canadian government and
consumers are demanding more stringent rules that food producers must abide by. These regulations, which are
administered by the CFIA, generally pertain to food labelling, advertising, packaging and nutritional and health claims made
by industry operators. The agency enforces a variety of regulations included in acts such as the Canadian Food Inspection
Agency Act, Consumer Packaging and Labelling Act and the Safe Food for Canadians Act.

Also, food producers are required to abide by the Canadian Environmental Protection Act, the Canadian Environmental
Assessment Act and provincial legislation. These acts are set in place to prevent food producers from carelessly disposing
of waste from packaging. In addition, producers are encouraged to reduce the weight of their packages so as to reduce fuel
usage by large trucks.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

Operators in the Canned Fruit and Vegetable Processing industry in Canada
receive a moderate level of direct assistance from the government, mostly in
the form of import tariffs, which aim to make domestic goods more affordable
than imported goods.

Tariffs imposed on imported processed fruit and vegetable products vary from product to product. For example,
homogenized preparations of jams, fruit jellies and marmalades incur a tariff of 6.5%. Conversely, a 12.5% tariff rate is
applied for imported tomato ketchup and other tomato-based sauces. Imported pickled vegetables and relishes are free of
tariff charges. These measures help domestic producers to better compete in markets in which imported goods are more
expensive.

Various trade organizations also provide indirect assistance to canned fruit and vegetable processors. For instance, Food
Processors of Canada and the Food & Consumer Products of Canada are industry associations that work alongside the
government, regulatory bodies and retail and food service companies to find solutions to issues related to food safety,
innovation and health and wellness. Additionally, the International Fruit and Vegetable Alliance is a global organization that
supports efforts to increase consumption of fruits and vegetables across the world.

Due to the spread of COVID-19 (coronavirus), the Canadian Government has instituted a variety of assistance programs
that aim to alleviate financial difficulties for domestic companies. For example, the Canada Emergency Wage Subsidy
covers a portion of an employee's wages for eligible employers that have been negatively affected by the coronavirus
pandemic. Additionally, operators can take advantage of tax deferrals and improved access to credit and loans to remain
liquid. The Canada Emergency Business Account provides interest-free loans to small businesses of up to $40,000. Large
operators can apply for bridge financing through the Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Canadian
effective

exchange rate
index (Index)

2012 3,964 1,004 293 270 8,894 988 2,640 434 5,616 131
2013 3,617 936 290 259 9,074 1,040 2,707 451 5,283 127
2014 3,351 783 294 260 8,321 1,066 2,998 411 5,283 119
2015 2,673 597 291 260 5,880 1,218 3,545 307 5,000 110
2016 3,233 639 295 261 7,335 1,264 3,494 386 5,462 108
2017 3,202 695 284 258 7,794 1,332 3,402 358 5,272 110
2018 3,481 714 290 256 8,366 1,396 3,373 381 5,457 109
2019 2,883 601 269 249 7,724 1,466 3,436 322 4,854 109
2020 2,703 584 238 226 7,245 1,566 3,517 302 4,653 108
2021 2,800 590 238 225 7,373 1,589 4,085 308 5,296 115
2022 2,598 538 227 215 6,979 1,481 3,709 291 4,827 114
2023 2,494 512 218 207 6,802 1,424 3,524 283 4,594 113
2024 2,406 489 210 200 6,593 1,375 3,373 274 4,404 113
2025 2,324 467 202 192 6,378 1,330 3,233 265 4,227 112
2026 2,236 443 193 183 6,127 1,282 3,087 254 4,041 112

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Canadian
effective

exchange rate
index (%)

2012 -1.57 -2.11 -6.99 -5.60 -5.09 3.06 5.28 -4.37 0.72 -0.20
2013 -8.76 -6.84 -1.03 -4.08 2.02 5.25 2.50 3.96 -5.92 -3.46
2014 -7.35 -16.3 1.37 0.38 -8.30 2.51 10.8 -8.87 -0.01 -5.82
2015 -20.2 -23.8 -1.03 0.00 -29.3 14.3 18.2 -25.4 -5.35 -7.83
2016 20.9 6.96 1.37 0.38 24.7 3.76 -1.45 25.9 9.25 -1.45
2017 -0.96 8.78 -3.73 -1.15 6.25 5.33 -2.63 -7.26 -3.48 1.48
2018 8.70 2.79 2.11 -0.78 7.33 4.83 -0.87 6.53 3.51 -0.63
2019 -17.2 -15.8 -7.25 -2.74 -7.68 4.98 1.89 -15.6 -11.1 -0.57
2020 -6.26 -2.83 -11.5 -9.24 -6.21 6.85 2.33 -6.22 -4.13 -0.59
2021 3.60 0.95 0.00 -0.45 1.76 1.47 16.2 2.11 13.8 6.87
2022 -7.21 -8.85 -4.63 -4.45 -5.35 -6.85 -9.21 -5.71 -8.85 -1.29
2023 -4.02 -4.78 -3.97 -3.73 -2.54 -3.85 -5.00 -2.82 -4.82 -0.61
2024 -3.54 -4.52 -3.67 -3.39 -3.08 -3.40 -4.28 -3.19 -4.14 -0.46
2025 -3.41 -4.54 -3.81 -4.00 -3.27 -3.28 -4.16 -3.29 -4.02 -0.47
2026 -3.79 -5.21 -4.46 -4.69 -3.94 -3.66 -4.54 -3.90 -4.40 -0.47

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 25.3 47.0 24.9 446 10.9 30.4 48,797
2013 25.9 51.2 28.8 399 12.5 31.3 49,724
2014 23.4 56.8 31.8 403 12.3 28.3 49,417
2015 22.3 70.9 45.6 455 11.5 20.2 52,160
2016 19.8 64.0 39.1 441 11.9 24.9 52,624
2017 21.7 64.5 41.6 411 11.2 27.4 45,933
2018 20.5 61.8 40.1 416 11.0 28.8 45,589
2019 20.9 70.8 50.8 373 11.2 28.7 41,688
2020 21.6 75.6 58.0 373 11.2 30.4 41,684
2021 21.1 77.1 56.8 380 11.0 31.0 41,828
2022 20.7 76.8 57.0 372 11.2 30.7 41,668
2023 20.5 76.7 57.1 367 11.3 31.2 41,547
2024 20.3 76.6 57.2 365 11.4 31.4 41,499
2025 20.1 76.5 57.2 364 11.4 31.6 41,486
2026 19.8 76.4 57.3 365 11.4 31.7 41,505

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Produce Marketing Association
http://www.cpma.ca

International Alliance of Associations and the 5 a Day movements
http://www.ifava.org

Food & Consumer Products of Canada
http://www.fcpc.ca

Canadian Grocer
http://www.canadiangrocer.com

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon BISPHENOL A (BPA)
A carbon-based synthetic compound used to coat many food and beverage containers.

BOUILLON
A clear, seasoned broth. Sometimes, seasonings come in a condensed cube, which is dropped into water to create
the broth.

ECONOMIES OF SCALE
The increase in efficiency of production as the number of goods being produced increases.

FRESH PRODUCE
Fruits and vegetables that have not been processed.

POLYETHYLENE
The most common type of plastic used to produce packaging such as plastic bags, plastic films and containers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
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Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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