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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Revenue for the Canadian Bridge and Elevated Highway Construction industry is expected to grow despite the
COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance chapter.

· Demand for the industry's services is expected to increase due to the additional governmental funding to help
recover from the coronavirus pandemic. For more detail, please see the Demand Determinants chapter.

· Demand from the industry's major markets is expected to fluctuate due to uncertain economic conditions. For more
detail, please see the Major Markets chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry consists of companies that primarily engage in the construction of bridges and elevated highways,

including new work, reconstruction and repairs. This industry does not include road and highway construction
activity.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Constructing, repairing and maintaining bridges

Constructing, repairing and maintaining elevated highways and flyovers

Constructing, repairing and maintaining pedestrian bridges

The major products and services in this industry are:

New construction

Alterations and additions

Maintenance and repairs
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Supply Chain

SIMILAR INDUSTRIES

Heavy Engineering Construction
in Canada

Public Transportation in Canada Road & Highway Construction in
Canada

Water & Sewer Line Construction in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Bridge & Elevated Highway
Construction in the US

Road and Bridge Construction in
Australia

Bridge, Tunnel and Subway
Construction in China

Bridge & Tunnel Construction in the
UK

Infrastructure Maintenance
Services in the UK

Road and Bridge Construction in
New Zealand

Road & Railway Construction in
Ireland
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Industry at a Glance
Key Statistics

$3.9bn
Revenue

Annual Growth

2016–2021

2.6%

Annual Growth

2021–2026

2.6%

Annual Growth

2016–2026

 

$222.0m
Profit

Annual Growth

2016–2021

3.0%

  Annual Growth

2016–2021

 

5.7%
Profit Margin

Annual Growth

2016–2021

0.1pp

  Annual Growth

2016–2021

 

755
Businesses

Annual Growth

2016–2021

-1.1%

Annual Growth

2021–2026

1.8%

Annual Growth

2016–2026

 

11,459
Employment

Annual Growth

2016–2021

-1.0%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$870.0m
Wages

Annual Growth

2016–2021

-1.0%

Annual Growth

2021–2026

2.3%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.4%
Government consumption and
investment

-1.1%
Value of nonresidential
construction

4.2%
Value of residential construction

-0.3pp
Overnight rate

-1.3%
Total vehicle-kilometres

 
Industry Structure

POSITIVE IMPACT

  Industry Assistance
High / Increasing   Concentration

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Revenue Volatility
High   Regulation & Policy

Heavy / Steady

  Competition
High / Steady

 

Key Trends

 The industry has exhibited volatile behaviour

 The number of establishments is expected to drop

 Industry employment is expected to fall

 Public-sector funding for industry projects is expected to
increase

 Rising demand for industry services will likely be highlighted
by the construction of large-scale projects

 The private sector's role in the industry is expected to
expand further

 The industry's volatile performance was due to provincial
governments struggling amid a faltering commodity market
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High & Increasing Level of Assistance

  Low Imports

  Low Customer Class Concentration

   

WEAKNESSES

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2005-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Overnight rate

   

THREATS

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Value of nonresidential construction
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Executive Summary Solid base: Aging infrastructure will likely create demand for industry
services

Operators in the Canadian Bridge and Elevated Highway Construction industry perform a range of construction
activities, including the completion of new construction, alterations to existing infrastructure and maintenance and
repair services. Most funding for industry projects comes from government sources, and industry performance can
be tied to government spending, although other indicators, such as the health of the overall economy and
subsequent demand for nonresidential construction, are also relevant. Industry performance has been volatile over
the five years to 2021, with revenue rising as much as 22.8% in 2016 and falling 4.2% in 2020. However,
subsequent growth has enabled revenue to grow an annualized 2.6% to $3.9 billion over the five years to 2021. This
includes revenue rising 3.9% in 2021 alone, primarily in response to the expected recovery from the COVID-19
(coronavirus) pandemic.

The industry's volatile performance during the reporting period was due to provincial governments struggling amid a
faltering commodity market, which is a staple of economic growth across various segments of the country. For
example, the precipitous 33.4% drop in the world price of crude oil in 2020 led to one of the industry's worst years
during the five-year period. These financial woes forced many provinces, particularly those in the Prairie region, to
cut spending on large public works projects. However, in 2016, the federal government announced its Investing in
Canada Plan, making $180.0 billion over 12 years available for a wide range of different types of infrastructure
projects. According to the latest capital investment data from Statistics Canada, IBISWorld projects that this type of
funding underpinned the industry's return to growth in 2016. Moreover, industry profit also experienced volatility,
increasing slightly over the past five years.

Favourable domestic economic conditions are forecast to lead to industry growth over the five years to 2026. Aging
infrastructure, coupled with economic and population growth, will likely create demand for industry construction
services. Supported by the Investing in Canada Plan, the industry is expected to grow. Industry revenue is projected
to increase an annualized 2.5% to $4.4 billion over the five years to 2026. While public sector funding will likely
remain crucial, governments are expected to increasingly seek public-private partnerships for alternative ways to
finance industry projects.
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Industry Performance

Key External
Drivers

Value of nonresidential construction

The value of nonresidential construction is a good representation of demand for transportation infrastructure,
including bridges and elevated highways. Increases in the value of nonresidential construction are indicative of
economic conditions consistent with increasing demand for transportation infrastructure construction. The value of
nonresidential construction is expected to increase in 2021, but its volatility poses a potential threat to the industry.

 

Government consumption and investment

The combined municipal, provincial and federal governments are the main sources of funding of bridge and elevated
highway construction projects in Canada. An increase in government expenditure indicates the government's
willingness to spend more on projects, such as bridges and elevated highways. Government expenditure and
investment is expected to increase in 2021, representing a potential opportunity for the industry.

 

Value of residential construction

The growth and dispersal of residential construction activity generally stimulates demand for surface transportation
infrastructure, including associated bridges and elevated highways. An increase in the value of residential
construction, which serves as a proxy for this dispersal, supports industry demand. The value of residential
construction is expected to increase in 2021.

 

Total vehicle-kilometres

Total vehicle-kilometres represents the total use of Canadian roadways in a given year. As total vehicle-kilometres
increase, Canadian drivers demand new transportation infrastructure, including bridges and elevated highways.
Total vehicle-kilometres are expected to increase in 2021.

 

Overnight rate

The overnight rate is the rate at which major financial institutions borrow and lend short-term funds. The overnight
rate is typically set according to the Bank of Canada's target interest rate range. When interest rates are low,
construction activity typically picks up due to low-cost financing. Conversely, higher interest rates make it more
difficult to obtain financing for expensive construction projects. In 2021, the overnight rate is expected to decrease.
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Current
Performance

Operators in the Canadian Bridge and Elevated Highway Construction
industry perform work on bridges and elevated highways, including new
construction, alterations to existing infrastructure and maintenance and
repair services.

The industry is heavily dependent on public sector funding, which is funding from federal, provincial and municipal
sources, accounting for the vast majority of industry revenue.

The industry has exhibited volatile behaviour over the five years to 2021. Performance was strong during the first
half of the reporting period, as the industry experienced an influx of funds after the 2015 decline in commodity
prices, which negatively affected Canada's natural resources-reliant economy. However, the industry has since been
fluctuating, benefiting from increased government spending on infrastructure projects and falling from unsteady
macroeconomic conditions. Overall, IBISWorld projects industry revenue to increase at an annualized rate of 2.6%
to $3.9 billion over the five years to 2021. Subsequently, IBISWorld expects revenue to rise 3.9% in 2021 alone due
to the increase in governmental consumption and investment after the COVID-19 (coronavirus) pandemic in 2020.

DOWNTURNS

The industry has been affected by volatile commodity performance,
hindering overall growth during the reporting period.

According to Natural Resources Canada, the energy sector accounted for 10.2% of total nominal GDP in 2019
(latest data available). Over that same year, the world price of crude oil declined 10.2%, and then in 2020, it
decreased another 33.4%, sending shockwaves across the sector and the wider economy. This resulted in the
deterioration of the fiscal health of several provinces, particularly in Alberta. Consequently, governments were forced
to cut spending on public works projects, including the erection of bridges and elevated highways, contributing to
revenue declining 0.3% and 4.2% in 2019 and 2020, respectively. In addition to the decrease of commodity prices in
2020, the industry decreased due to the poor economic conditions from the coronavirus pandemic. While domestic
commodity prices have improved slightly since then, they have remained depressed, which has hampered
investment in some provinces. However, the industry has and will continue to benefit from new government
infrastructure programs.

NEW FUNDS

With the mission to building a better Canada, the Government of Canada
proposed a new long-term strategy to build a prosperous and inclusive
country through infrastructure investments.
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The Investing in Canada Plan was announced in 2016, dedicating over $180.0 billion over 12 years into a variety of
infrastructure priorities. For example, rolled up into this plan was the New Building Canada Plan, which was
announced in 2014, with $53.0 million to be invested to infrastructure. The most significant part of this plan was the
New Building Canada Fund, a $14.0 billion fund that would distribute funds to plans of national, provincial or local
significance. More recently, in the wake of the coronavirus pandemic, the government will invest an additional $2.2
billion to communities across Canada to improve their infrastructure. These funds have been taken out of the Gas
Tax Fund and will be delivered in one payment.

While the priorities of the Investing in Canada Plan span a wide range of focuses, it does make some specific
allocations that may also affect the industry. In particular, it dedicated $2.0 billion to building infrastructure in rural
and northern communities. In addition, $10.1 billion was placed to investing in trade and transportation infrastructure
across the country. Furthermore, the plan helped create the Canada Infrastructure Bank, toward which $15.0 billion
was allocated with the goal of pursuing private funding to assist with infrastructure development projects. While
there can often be a delay between the announcement of funding and the actual allocation of funds due to the need
for shovel-ready projects, the industry experienced revenue growth of 22.8% in 2016 in response to a huge increase
domestically in bridge construction across the country.

INDUSTRY LANDSCAPE

While a decline in construction activity is typically coupled with falling
prices of construction inputs, this has not been the cause during the
current period.

Even as other commodities have been abnormally volatile in price over the past five years, the construction boom
across the border in the United States has increased domestic prices of key industry inputs, such as cement. Due to
employment and wages declining during the five-year period, industry profit, measured as earnings before interest
and taxes, is expected to account for 5.7% of industry revenue in 2021, up slightly from 5.6% of revenue in 2016.
Furthermore, wages' share of revenue has dropped during the reporting period, keeping industry profit steady over
years of uncertainty.

Moreover, IBISWorld expects the value of nonresidential construction to rise an annualized 0.1% over the five years
to 2021. Given the significant volatility in capital projects requiring industry operators, there have been
corresponding fluctuations in other aspects of the industry. Industry employment is expected to fall at an annualized
rate of 1.0% to 11,459 workers over the five years to 2021. Furthermore, the number of industry operators and
establishments have experienced a similar decline, as during difficult years, operators competed for similar projects.
Despite this increased spending on infrastructure across the country, operators with a national presence and a
successful portfolio of completed projects will likely continue to win new projects. Consequently, the number of
establishments is expected to drop at an annualized rate of 1.1% to 790 locations over the five years to 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment

($b)
2012 3,547 1,221 713 681 11,354 N/A N/A 843 N/A 461
2013 3,118 1,198 758 724 11,763 N/A N/A 912 N/A 454
2014 3,166 1,228 806 770 12,112 N/A N/A 937 N/A 453
2015 2,791 999 632 604 9,251 N/A N/A 718 N/A 460
2016 3,428 1,226 835 799 12,074 N/A N/A 914 N/A 466
2017 3,424 1,137 786 752 11,150 N/A N/A 820 N/A 480
2018 3,926 1,242 803 768 11,681 N/A N/A 852 N/A 496
2019 3,913 1,259 786 752 11,862 N/A N/A 881 N/A 505
2020 3,748 1,156 772 738 11,138 N/A N/A 844 N/A 505
2021 3,894 1,232 790 755 11,459 N/A N/A 870 N/A 519
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Industry Outlook
Outlook The Bridge and Elevated Highway Construction industry in Canada is

expected to experience steady growth over the five years to 2026,
benefiting from a substantial public sector commitment to infrastructure
investment.

Aging infrastructure, coupled with a continuing recovery in nonresidential construction markets after the temporary
downturn in 2015, 2016 and 2020, will likely necessitate government funding for industry construction services. In
addition, provincial governments are expected to turn to private sector funding to build bridges and elevated
highways, expanding the role of public private partnerships (PPPs) as a result. Industry revenue is expected to
increase at an annualized rate of 2.5% to $4.4 billion over the five years to 2026.

AGING INFRASTRUCTURE

The poor condition of existing bridges and elevated highways will likely
necessitate repair and replacement during the outlook period.

Much of Canada's existing infrastructure stock, built between the 1950s and 1970s, is approaching the end of its
useful life. According to the Canadian Infrastructure Report Card issued in 2019, an estimated 10.0% of the
country's road network, including elevated highways, was in poor condition, while an additional 6.0% was in very
poor condition. The country's bridges appear to be in slightly better condition, with an estiamted 4.0% listed as being
in very poor condition, although an additional 22.0% were in fair condition. However, the report card did cite that
unless investment rose, the condition of bridges and roads was projected to decline over time, highlighting the need
for the increased investment announced in the Investing in Canada Plan.

Demand for bridge and elevated highway construction is also expected to increase due to economic and population
growth, especially in urban areas. Moreover, IBISWorld projects the value of nonresidential construction to increase
an annualized 3.3% over the five years to 2026. This growth will likely encourage demand for surface transportation
infrastructure, including bridges and elevated highways.

FUNDING

Adding to the success of recent Canadian infrastructure plans is the
Investing in Canada Plan of 2016, the largest long-term infrastructure plan
in Canadian history.

The plan is expected to allocate over $180.0 billion to various infrastructure projects at a provincial, territorial and
municipal level over 12 years. Consequently, some of this money is expected to be dedicated for industry-relevant
projects. Moving forward, funding for infrastructure across the country's municipalities and provinces is also
expected to rise. Furthermore, public sector funding for industry projects is expected to increase over the next five
years.

Rising demand for industry services will likely be highlighted by the construction of large-scale projects during the
outlook period. In particular, the New International Trade Crossing, which has since been renamed the Gordie Howe
International Bridge, a six-lane international bridge between Windsor, ON, and Detroit, MI, broke ground in 2018 and
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is expected to be completed in 2024. The total cost of the Gordie Howe International Bridge is estimated to be more
than $3.5 billion, including an estimated $1.8 billion for work on the Canadian side and $1.0 billion for the bridge
itself.

PRIVATIZATION

The private sector's role in the industry is expected to expand further over
the next five years as Canada's reliance on the private sector increases.

Private companies are expected to pay for the construction of public infrastructure, including industry-relevant
projects. While the Canadian Council for Public-Private Partnerships, the Crown corporation that was created to
establish PPPs on infrastructure, was dissolved in March 2018 according to a government announcement, the
corporation's mission was successful and has kicked off a range of PPP projects across the country. The number of
these projects is expected to grow, as through the Investing in Canada Plan, the government created the Canada
Infrastructure Bank, which was allocated $15.0 billion in funding. Further, provincial-level PPP entities, such as
British Columbia's Partnerships BC, will likely continue to pursue new projects.

Municipal, provincial and federal governments' commitment to closing the infrastructure gap will likely lead to
industry revenue growth, creating high profit projects for companies over the next five years. Renewed growth in
demand coupled with the deaccelerating of the price of key inputs is expected to keep profit steady over the next
five years. As a result, the number of industry establishments is expected to grow an annualized 1.8% to 865
locations over the five years to 2026. Similarly, employment is projected to increase an annualized 2.2% to 12,765
people during the same period.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
 ($b)

2021 3,894 1,232 790 755 11,459 N/A N/A 870 N/A 519
2022 4,048 1,272 806 769 11,783 N/A N/A 897 N/A 521
2023 4,149 1,308 834 797 12,139 N/A N/A 923 N/A 529
2024 4,237 1,331 841 803 12,319 N/A N/A 938 N/A 538
2025 4,324 1,352 853 814 12,543 N/A N/A 955 N/A 547
2026 4,416 1,375 865 825 12,765 N/A N/A 973 N/A 557
2027 4,510 1,408 880 838 12,998 N/A N/A 991 N/A 567
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is projected to grow at a slower rate than Canadian GDP over the 10 years to 2026

Demand is heavily influenced by long-term trends in population and general economic growth

The industry's primary markets have remained unchanged

The Bridge and Elevated Highway Construction industry in Canada is in the mature phase of its life cycle. While the
industry is expected to expand as a result of growth in government investment in infrastructure, this pace of growth
is unlikely to be sustainable in the long term. Moreover, industry value added (IVA), which measures an industry's
contribution to the overall economy, is forecast to rise an annualized 1.1% over the 10 years to 2026, which is
slower than Canadian GDP, which is expected to increase an annualized 1.9% during the same period.

Demand is primarily determined by public sector spending policies, which are heavily influenced by long-term trends
in population and general economic growth. Emerging opportunities for industry expansion are expected to generate
solid growth in the short term, but industry performance is essentially tied to less-dynamic variables within the
economy, such as population growth, transportation infrastructure planning and fiscal policies. The long lifespan of
bridges and elevated highways effectively constrains industry growth, as demand for new infrastructure depends on
the deterioration of existing structures.

The industry's primary markets have remained virtually unchanged, with the overwhelming share of industry funding
derived from municipal, provincial and federal governments. While the private sector's role in funding industry
construction has grown through the use of public-private partnerships, its share of industry revenue remains paltry
next to that of public sources.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Road & Highway Construction in Canada

2nd Tier

Consumers in Canada

Transportation and Warehousing In Canada

Key Selling Industries
1st Tier

Ready-Mix Concrete Manufacturing in Canada

Asphalt Manufacturing in Canada

Steel Rolling & Drawing in Canada

Concrete Pipe & Block Manufacturing in Canada

Engineering Services in Canada

Construction Machinery Manufacturing in Canada

Construction & Forestry Equipment Wholesaling in
Canada

Concrete Contractors in Canada

2nd Tier

Stone Mining in Canada

Sand & Gravel Mining in Canada

Iron & Steel Manufacturing in Canada

Machine Shop Services in Canada

Screw, Nut & Bolt Manufacturing in Canada

Products & Services

  Demand for the Canadian Bridge and Elevated Highway Construction
industry's products and services is expected to increase in 2021.

As a result of the increase in governmental funding, operators are expected to experience an increase in demand for
their services. This rise in funding can be mainly attributed to the COVID-19 (coronavirus) pandemic and the
governments response to help aid economic recovery.

NEW CONSTRUCTION

In 2021, the construction of new bridges and elevated highways
represents the largest share of revenue for the Canadian Bridge and
Elevated Highway Construction industry, accounting for 53.4% of revenue
in 2021.

This segment has slightly declined as a share of total revenue over the five years to 2021 as other segments
increased at a quicker rate. Despite this subtle decline, this segment still accounts for the vast majority of total work
taken on by industry operators. Over the five years to 2026, this segment is expected to grow as a share of total
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revenue as funds from the newly passed infrastructure stimulus are allocated to projects of both federal and
provincial significance.

ALTERATIONS AND ADDITIONS

Alterations and additions to existing bridges and elevated highways are
expected to account for 29.0% of industry revenue in 2021.

This share has risen over the past five years as the value of construction is projected to increase over the five years
to 2021. Moving forward, this segment is expected to continue its growth as a share of revenue, as the stimulus
funds mentioned above are used for both new projects and upgrades.

MAINTENANCE AND REPAIRS

Maintenance and repairs of existing bridges and elevated highways is
expected to account for 17.6% of industry revenue in 2021.

This segment, which includes lane pavement, bridge painting and segment replacement, grew rapidly during the
current five-year period. As municipal and provincial level funding for industry projects deteriorated as a result of
budgetary constraints, federal countercyclical infrastructure spending under the Economic Action Plan provided
substantial support for maintenance and repairs. Since spending on maintenance and repairs is expected to
continue rising over the five years to 2021, its share of revenue is expected to rise further as spending on new
construction and alterations and additions accelerates.

Demand
Determinants

The Bridge and Elevated Highway Construction industry in Canada is
almost entirely dependent on funding from government authorities.

Consequently, demand for industry construction services is heavily dependent on the level of public-sector funding.
However, private-sector land development plays a vital role in determining the level of funding allocated to bridge
and elevated highway infrastructure. Other factors, such as the health of existing infrastructure and unexpected
disasters, drive demand for the industry. Additionally, macroeconomic conditions are also a huge demand
determinant since many new projects may not be as lucrative during times of economic uncertainty. A decrease in
demand from weak economic conditions can be experienced in 2020 from the COVID-19 (coronavirus) pandemic
and the adverse macroeconomic effects that resulted.

Public-sector funding

The level of investment in infrastructure, such as demand for bridge and elevated highway construction, is principally
dependent on public sector funding. The bulk of industry funding originates at the municipal and provincial levels
and, to a lesser extent, the federal government. Therefore, public-sector funding is determined by a variety of
government priorities, including the fiscal position of municipal, provincial and federal governments; the level of
public-sector debt; infrastructure spending policies; political imperatives stemming from electoral promises; and
maintenance requirements on existing infrastructure.

Provinces have exclusive jurisdiction over the building and maintenance of national highways. Local and municipal
roads are under the jurisdiction of municipal governments. However, the federal government manages numerous
funds to assist with transportation infrastructure projects, including bridge and elevated highway construction. Public
sector funding is derived through several sources, including the federal Gas Tax Fund, which allocates funding to
new construction and repairs in municipalities; the Building Canada Fund, which provides funding for infrastructure
at all levels of government, allocated by population; the Provincial-Territorial Base Fund, which provides funding to
provinces and territories for core infrastructure activities; and other funds, such as the Canada Strategic
Infrastructure Fund and the Border Infrastructure Fund.

Private-sector funding

As with other infrastructure projects, the level of private-sector investment in bridge and elevated highway
construction is largely determined by infrastructure provisions for new housing tracts and other private property. Key
determinants for private sector highway and street funding include the expected rate of return on infrastructure
investments, tax incentives, growth in housing construction and the development of new residential subdivisions.
One such prominent example of private sector funding is the Canadian Council for Public-Private Partnerships, an
organization created in 2008 by the federal government to help finance infrastructure projects, including bridges and
elevated highways, at the national, provincial and municipal levels.

Infrastructure conditions

Demand for new construction and repairs is also driven by the condition of existing infrastructure. Since regulations
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at the federal level mandate standards for infrastructure safety, the degradation of existing bridge and elevated
highway stock drives demand for the industry's construction services. According to the Canadian Infrastructure
Report Card, which is an assessment of the condition of municipal infrastructure conducted in 2019, roads, including
elevated highways and bridges, were mostly considered to be in a fair to worsening condition. According to the
report, these conditions are expected to continue to worsen over time.

Major Markets

  The Bridge and Elevated Highway Construction industry in Canada is
heavily dependent on public sector funding.

  Within this category, funding for industry projects and repair work is derived from all levels of government, including
municipal, provincial and federal authorities. While private sector funding has been used more extensively in recent
years, the industry remains overwhelmingly dependent on government funding for projects. As a result of the
industry's dependence on funding, demand from major markets is expected to increase over the five years to 2021.
The most recent injection of funds for infrastructure projects came in 2020 during the COVID-19 (coronavirus)
pandemic. One of the governments economic response plans was to inject $2.2 billion in federal infrastructure
funding for communities across Canada.

PUBLIC SECTOR FUNDING

Infrastructure funding, including the construction of bridges and elevated
highways, is shared by all three levels of government.

Cumulatively, the public sector contributes an estimated 88.6% of funding for the industry in 2021. The majority of
this funding, however, comes from municipal and provincial level governments. Although the level of funding and the
types of funding mechanisms depend on individual governments, bridges and elevated highways, in conjunction with
roads and highways, are funded by various fuel taxes, road-related fees and fines. In most provinces, fuel taxes flow
directly into the general revenue fund, dissociating infrastructure funding from any one revenue source. Nova Scotia
is the exception, with infrastructure funding derived directly from its provincial gas tax and from fees and fines. In
total, municipal governments comprises an estimated 46.0% of industry funding in 2021, while provincial
governments comprise an additional 32.4% of funding in 2021. Both municipal and provincial funding have
increased as a share of revenue over the five years to 2021, as local governments have been receiving more funds
due to coronavirus and the adverse economic effects that resulted.

FEDERAL FUNDING

The federal government's role in funding surface transportation
infrastructure, including bridges and elevated highways, has expanded
over the past decade.

There have been a variety of different federal infrastructure plans. For example, through the Building Canada Plan
(BCP) of 2007, the federal government allocated $33.0 billion to various public infrastructure projects. The New
Building Canada Plan, passed in 2014, allocated almost $50.0 billion in federal funding for infrastructure projects
over 10 years, effectively extending the BCP. In 2016, the administration announced the Investing in Canada Plan,
with the goal of investing $180.0 billion in infrastructure projects over 12 years. Most recently, in 2020, the federal
government announced that it will invest $2.2 billion in federal infrastructure funding for communities through the
Gas Tax Fund. This funding came as a result of coronavirus and is expected to help communities fix any type of
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infrastructural damages. Despite the increase in federal funding, this segment's share of revenue has decreased
over the five years to 2021, representing 10.2% of funding in 2021. This segment's decrease can be mainly
attributed to the quicker growth experienced in the municipal and provincial funding sectors.

PRIVATE SECTOR FUNDING

The private sector comprises a small, but rising source of funding for
industry projects, accounting for 11.4% of industry funding in 2021.

The majority of private sector projects are small developments, although the private sector has funded several large-
scale projects. Private projects are typically funded as public-private partnerships (PPPs), a financing tool whereby a
joint venture between public and private sector participants executes the delivery of a public purpose project. PPP
contracts are performance based, typically withholding payment until an asset is built too standard. Moreover, the
government typically retains the right to impose penalties for poor performance during the operations and
maintenance period. PPP funding for industry projects has expanded over the five years to 2021 with the
establishment of PPP Canada, a federal Crown corporation tasked with increasing the private sector's role in
providing infrastructure for public use. The Economic Action Plan of 2013 allocated an additional $1.2 billion to PPP
Canada, which is expected to expand the private sector's role in funding infrastructure, including bridges and
elevated highways, over the five years to 2026.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

International trade does not occur in the Bridge and Elevated Highway Construction industry in Canada because of
the service-based nature of industry activity. As a result, the trade of physical products does not occur in the
industry. Moreover, only services that occur domestically are counted as part of industry revenue. While international
construction contractors are present, only work performed in Canada is considered industry-relevant. Likewise,
international operations by Canadian operators are excluded from the industry. For more information on international
operations, refer to the Industry Globalization section of this report.
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Business
Locations

  The geographic distribution of establishments in the Bridge and Elevated Highway Construction industry in Canada corresponds
with the distribution of highways and transport flows in Canada. Bridge and elevated highway construction is generally required
where roadwork crosses rivers, topographical depressions or built-up urban areas. Elevated highway construction is generally
associated with overpasses, turnpikes and off-ramps for major arterial roads. Industry activity also bears some relevance to the
size of individual provinces. A substantial amount of industry construction work is carried out in regional areas where bridges and
elevated highways link to transportation infrastructure linking major economic areas. As a result, provinces with vast and varied
geographies have a higher proportion of industry establishments.

The location of industry establishments also resembles population distributions. The distribution of population settlement reflects
demand for general transportation infrastructure, such as roads and highways, to which bridges and elevated highways connect.
Consequently, regions with higher urban concentrations have a higher proportion of industry establishments.

Ontario

Ontario accounts for an estimated 25.4% of industry establishments in 2021. An estimated 38.8% of the population is located in
Ontario, making it the most heavily populated province in Canada. Moreover, Ontario is home to Canada's three largest cross-
border connections with the United States, which include the Windsor-Ambassador Bridge, the Sarnia-Blue Water Bridge and the
Fort Erie-Peace Bridge. Furthermore, the province is the location of the new Gordie Howe International Bridge, a bridge between
Windsor, ON, and Detroit, MI, that is expected to be completed by 2024. In 2016, the total number of provincially and municipally
owned bridges in Ontario exceeds 14,000, according to Canada's Core Public Infrastructure Survey (CCPI). As a result of these
factors, the province is home to the largest share of industry locations.

Quebec

With major cities, such as Montreal and Quebec City, Quebec is the second-most populous province in Canada, holding a 22.6%
share of the national population. According to the CCPI, the province is also a heavy spender on transportation infrastructure, with
provincially and municipally owned bridges in Quebec exceeding 8,000. However, the region lacks the same degree of surface
transportation connecting it to the United States, limiting the number of establishments located in the region. An estimated 16.5%
of industry establishments are located in Quebec in 2021.

British Columbia

British Columbia accounts for 22.5% of industry establishments in 2021. British Columbia has the third-largest population in the
country and the third-largest city, Vancouver. However, the number of bridges falls short compared with the other regions, totalling
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just over 4,200 provincially and municipally owned structures, according to CCPI. Despite this, the combination of a large
population and significant commercial and trade traffic drives operators' decision to locate in the province.

Alberta

Alberta's extensive resource wealth and central location has led to a large network of transportation infrastructure, including
bridges and elevated highways. The province is home to large oil extraction and mining industries, necessitating the development
and repair of large surface transportation networks. In 2021, an estimated 17.6% of industry establishments are located in the
province, although its share of the population is estimated at just 11.7%. Moreover, according to CCPI, the province exceeds
10,000 provincially and municipally owned bridges.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Bridge and Elevated Highway Construction industry in Canada is characterized by a low market share
concentration. The industry is highly fragmented, with the four largest players expected to account for less than
15.0% of industry revenue in 2021. While numerous large domestically and internationally based contractors
operate in the industry, typically on large-scale projects, the majority of industry operators are small. According to
Statistics Canada, an estimated 36.7% of industry players are nonemployers, operating primarily in local markets
where they can leverage their connections and knowledge to win small projects.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Having a good technical knowledge of the product:
Industry leadership in servicing a certain market segment or region of the country is crucial, as it enables operators
to differentiate themselves on the basis of price, reputation and product quality.

Proximity to key markets:
Locating close to the source of raw material inputs and their key buying markets helps operators minimize
transportation costs.

Upstream vertical integration (ownership links):
Vertical integration with cement and concrete operations is vital for operators in the industry, as it enables them to
better control their supply costs.

Downstream ownership links:
Vertical integration with transport facilities and a streamlined distribution network are important, as they enabled
operators to better control costs associated with transportation and distribution.

Ability to provide testing or thermometers for on-site employees:
Employees are unable to work remotely. Ensuring that workers are healthy is critical to success for operators.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 5.7% of industry revenue in 2021, up slightly
from 5.6% in 2016. Bridge and elevated highway construction work
typically generates high profit because of the unique nature of individual
projects. However, profit is typically higher for large construction
companies that complete large-scale projects, as they are able to
procure resources at lower costs.

Over the five years to 2021, industry profit has been volatile amid
lacklustre economic conditions in various regions of the country.
Consequently, profit is somewhat lower than usual due to recent
developments, such as the COVID-19 (coronavirus) pandemic. The
pandemic in 2020 caused profit to decrease substantially due to the
inability for many operators to work. Operators were restricted to work
to help mitigate the spread of the virus during the peak of the
pandemic. Subsequently, due to coronavirus, the federal government
enacted its COVID-19 Economic Response Plan, which has helped the
industry's profit to recover slightly. Certain plans in the governmental
aid are aimed specifically toward industry operators so that they can
continue to work and avoid as many layoffs as possible. The largest
form of aid from the federal government is a program to accelerate $2.2
billion in annual federal infrastructure funding for communities through
the Gas Tax Fund.

 

  Wages

Industry wages are estimated to account for 22.3% of revenue in 2021,
down from 26.7% of revenue in 2016. The majority of workers
employed by companies are construction workers used for manual
labour. Although, operators also rely heavily on highly skilled engineers,
equipment operators and project managers. Due to the specialized
nature of industry work, employees typically command high wages. In
2021, the average industry wage is projected to be over $75,000 per
year.

 

  Purchases

Purchases comprise the largest segment of industry revenue,
estimated at 58.5% in 2021. Typical construction materials include
asphalt, steel and concrete, as well as payment for lubricants and fuels.
The prices of key inputs have fluctuated over the past five years. Most
notably, the world price of steel has been volatile, rising sharply during
the first half of the reporting period before falling greatly in 2019 and
2020.
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  Marketing

Marketing is expected to account for 0.5% of industry revenue in 2021.
Marketing expenses are low because most contracts are won through
bids and not promotion, which makes connections with major market
players, knowledge of the bidding process and familiarity with local
policy more important. Most importantly, industry operators are best
served via a reputation for quality, on time work, that is at or under
budget and relying on word of mouth referrals rather than on targeted
advertising.

 

  Depreciation

Depreciation represents a significant expense for industry operators,
accounting for an estimated 3.6% of industry revenue in 2021. Industry
operators use heavy construction equipment, such as earthmovers,
cranes and asphalt pacers. These machines are often large and
expensive, requiring extensive maintenance and repair work. During
the current period, depreciation expenditures have been fairly
consistent, although these figures can fluctuate in a given year
depending on overall performance, as a negative outlook can prompt
operators to put off capital purchases until times improve.

 

  Rent

Spending on rent accounts for 2.0% of industry revenue in 2021. Rental
expenditure typically includes office space and warehouses used for
equipment storage and the rental of construction equipment such as
earthmovers, cranes and asphalt pavers. Although large construction
companies own much of their equipment, smaller operators rely heavily
on equipment rental. Since construction companies typically have a
hard time projecting the future value of equipment, small operators rent
equipment to eliminate the risk associated with depreciating equipment.
Rent costs have remained near constant during the current period, as
future uncertainty incentivizes increased renting rather than the
purchase of equipment.

 

  Utilities

Utilities for this industry are expected to absorb 1.6% or industry
revenue in 2021. Utilities include heat, light, electricity and water
needed for job sites and office space. Overall, these costs have
remained consistent during the current period.
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  Other Costs

Other expenses are projected to account for 5.8% of industry revenue
in 2021. Other expenses include insurance, administrative and sales
costs, among others.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  The Bridge and Elevated Highway Construction industry in Canada is
highly competitive, although conditions vary depending on the scale of
operators, the complexity of individual projects and the nature of funding.

Typically, competition is waged on the basis of price, reputation and the availability of resources.

INTERNAL COMPETITION

The industry is characterized by intense competition at the regional and
national level, for both small and large projects.

On large and complex construction projects, tendering is generally confined to relatively few players with proven
capabilities, but competitive pressures are still intense. Operators compete largely on the basis of past performance,
design suitability, quality of work and guarantee of timeliness. Cost considerations, although imperative, are not the
foremost priority when selecting contractors on large-scale construction projects. More importantly, operators are
evaluated on the basis of financial strength and flexibility, which gives larger operators an advantage when
undertaking long-term projects that require substantial materials, labour and equipment investment.

For large projects, a contractors' ability to maintain relationships with capable subcontractors is crucial to
successfully completing work. Since prime contractors are ultimately responsible for the completion of work, they
must closely monitor all work that is subcontracted to other operators. However, the trend of major contractors
entering into joint-venture arrangements on large-scale projects has stabilized competitive pressures at the top end
of the market.

Small projects are likewise characterized by intense competition. The bulk of industry activity is generated on
municipal and provincial bridge contracts; public-sector transport authorities generally commit to tendering contracts
on the basis of price. Contractors bid on projects based on cost estimates, with the lowest and most accurate bids
normally winning. Smaller maintenance, repair and construction jobs are typically announced through general media
releases and through word of mouth. Selection for these projects is typically predicated on contractors' ability to
build relationships with municipal and provincial public-sector agencies. Consequently, competition for smaller
projects can be more intense, as smaller companies are able to compete for contracts. Nonetheless, large operators
remain at an advantage due to their increased access to materials, equipment and skilled subcontractors. Given the
geographically dispersed nature of industry construction activity, the ability to access economies of scale is essential
to controlling costs.

EXTERNAL COMPETITION

While competition within the industry is high, external competition is
more limited.

Since relationships with municipal and provincial public-sector agencies are essential, domestic operators are
typically advantaged in the tendering process. However, larger international construction contractors are present in
the industry. For example, a consortium led by the Spanish ACS Group, along with Australian company ACCIONA
and domestically based Fluor Canada Ltd., were awarded with the contract to build the new Gordie Howe
International Bridge, a bridge connecting Windsor, ON, and Detroit, MI. External competition for the industry is also
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elevated by the nature of funding. Since the public sector is the primary source of revenue for bridge and elevated
highway construction, industry projects have to compete with other types of infrastructure for public funding.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Bridge and Elevated Highway Construction industry
in Canada is characterized by moderate barriers to entry.
In particular, high capital investment and necessary
technical expertise may keep operators from entering the
industry. However, the availability of equipment rental and
leasing companies (IBISWorld report 53241CA) can
mitigate these costs. Moreover, the availability of
subcontracting can reduce the burden of hiring labour for
completing specialized projects.

Although there are few direct barriers to entry for new
companies, existing marketing dynamics may make it
difficult for new operators to gain a foothold in the
industry. While barriers to entry at the bottom end of the
market tend to be minimum, since capital costs are small,
low barriers also lead to more intense competition,
making it difficult for new comers to stand out. Since the
success of smaller contractors is dependent on
maintaining a sound reputation to obtain new work, new
entrants may find it difficult to establish a foothold with no
proven record of construction and lack a network of
contacts.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance High  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Bridge and Elevated Highway Construction industry in Canada has a low level of globalization, although foreign
involvement in local construction markets is increasing. While the majority of companies are relatively small in size
and cater to regional markets, the largest Canadian players typically have operations across the world. Moreover,
the rising tide of globalization has attracted large international contractors into the domestic market. For example,
the Gordie Howe International Bridge between Windsor, ON, and Detroit, MI, one of the largest industry projects
expected to be completed during the outlook period, and will be built by a consortium led by the ACS Group.

Nonetheless, prospects for globalization are expected to be limited by operators' dependence on building
relationships with municipal and provincial public-sector agencies, ultimately favouring domestic companies.
Moreover, due to the service-based nature of construction work, only revenue from domestic activities is counted in
the industry.
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Major Companies
There are no major players in this industry

Other Companies Canam Group Inc.

  Market Share: 4.7%
  Canam Group Inc. (Canam) is the largest fabricator of steel components in North America, generating almost $1.9

billion in global revenue in 2016 (latest data available). Although the Quebec-based company has expanded its
operations internationally since its founding in 1961, the majority of the company's projects are located in Canada
and the United States. Over 2,600 workers are employed by the company, majority of which are based in Canada.

Canam operates in three construction sectors, which include buildings, structural steel and bridges. The company's
industry-relevant activities are undertaken by its Structural Steel and Bridges subdivisions. The company was taken
private in July 2017 after being acquired by Canaveral Acquisition Inc. However, the company has retained its name
and operating structure. IBISWorld projects the company to generate $181.8 million in industry-relevant revenue in
2021.

Coco Paving Inc.

  Market Share: 3.9%
  Founded in 1956, Ontario-based Cruickshank Construction Limited (Cruikshank) was a road construction and

infrastructure services operator. The company was acquired in 2017 by Coco Paving Inc., a division of Coco Group,
which is headquartered in Toronto. Prior to the acquisition, the company employed an estimated 500 workers and its
services included road construction, road maintenance, aggregates production and a wide range of structures
projects, including industry-relevant bridge construction and rehabilitation. The company provides its services to a
range of public- and private-sector clients. IBISWorld estimates that the company will generate $151.8 million in
industry-relevant revenue in 2021.

Aecon Group Inc.

  Market Share: 2.4%
  Founded in 1929, Aecon Group Inc. (Aecon) is Canada's largest publicly traded construction company.

Headquartered in Calgary, the company employs more than 12,000 people and operates primarily in Canada. The
company's operations are divided among two segments, which include construction and concessions, generating
more than $3.5 billion in global revenue in 2019 (latest data available), although the vast majority of company
revenue is generated in Canada. The company's industry-relevant infrastructure operations include roads, highways,
toll roads, bridges and airport runways. Construction work in this segment is completed for both public and private
clients, although only a small share is relevant to the industry. In 2021, Aecon's industry-relevant revenue is
projected to reach $95.3 million.

Emil Anderson Construction Inc.

  Market Share: 1.2%
  Established in 1952, Emil Anderson Construction Inc. (EAC) owns and operates one of the largest fleets of heavy

construction equipment in Canada. EAC's heavy construction activities include road construction, bridge
construction, tunnel construction, dam construction, paving, site development and land and housing development.
The company operates exclusively in British Columbia, employing more than 350 people. IBISWorld estimates that
EAC's industry-relevant revenue will reach $48.4 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Bridge and Elevated Highway Construction industry in
Canada is characterized by a medium level of capital
intensity. In 2021, industry operators are expected to spend
$0.16 on capital investments for every $1.00 spent on
labour. Industry operators make substantial investments in
capital, purchasing heavy construction equipment such as
earthmovers, cranes and asphalt pavers. However, the
capital intensity of construction varies across the industry
relative to the type of equipment necessary for individual
projects. Capital intensity has remained at a similar level
over the five years to 2021, with improving industry
revenue prompting operators to invest.

Industry operators also require substantial investment in
labour, including skilled engineers, architects and machine
operators, in addition to manual workers. Moreover, the
industry relies heavily on subcontracted labour, which has
remained stable as a share of industry revenue in recent
years. In 2021, wages are expected to account for over
22.3% of industry revenue.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Bridge and Elevated Highway Construction industry in Canada
experiences a degree of technological disruption through the development of
alternative modes of transportation and new types of infrastructure used to
distribute goods and people across the nation.

For example, nascent Hyperloop technology and other pneumatic tube-style methods of transportation are currently being
examined by Transport Canada for a loop between Montreal and Toronto. It is estimated that it would run three times faster
than high-speed rail. Therefore, as more traffic is rerouted to other methods of transportation, it is expected that demand for
roads and highways may decline if these technologies are implemented on a massive scale, limiting future industry revenue
growth. Overall, it is expected that more industry projects in the future will be aimed at maintenance and repair rather than
new construction with other, more efficient modes of transportation taking on a larger share of total construction.

The level of technology change is    Medium

  The Bridge and Elevated Highway Construction industry in Canada is defined
by an incremental, but moderate level of change.
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Technological advancements have been made across the wide variety of bridge designs, in terms of construction material
attributes, seismic and erosion characteristics, design strength and speed and techniques of construction. The principal
bridge designs include beam bridges, cable-stayed bridges, cantilever trussed bridges, concrete arch bridges, movable
span bridges, segmental bridges, steel arch bridges and suspension bridges. Moreover, there have been gradual
advancements in the repair of structurally deficient bridges. For example, contractors are increasingly using lightweight
aluminum bridge docking to renovate truss bridges. Improvements in materials have further enabled operators to realize
efficiencies. Advancements have focused on the development of precast modular concrete, steel or other components that
have superior attributes in terms of strength, corrosion and versatility.

Revenue
Volatility

The level of volatility is    High

  The Bridge and Elevated Highway Construction industry in Canada has been
subject to a high level of volatility over the five years to 2021.

Volatility is moderated by the presence of public funding, which generates a steady flow of work on bridge and elevated
highway maintenance. Moreover, the necessity of new projects is tied to broader demand for transportation construction
infrastructure, which is tied to trends in building construction. As the economy and population grow, investment in
residential and nonresidential structures, such as office parks and retail centres, drives growth for new roads and highways.
Since bridges and elevated highways are often required to overcome natural and manmade geographical obstacles to
connect new transportation infrastructure, greater economic growth has a positive effect on demand for the industry's
construction services.

However, revenue volatility in the industry is more significant than in the Road and Highway Construction industry in
Canada (IBISWorld report 23731aCA). Since industry projects are large-scale by nature, contracts can be sporadic. For the
same reason, the industry can experience large year-to-year jumps and declines in revenue as massive projects are started
and completed.

During the current period, revenue volatility has spiked as multiple factors have sometimes caused industry demand to
lurch in opposing directions. The initial end of public funds from recession-era stimulus packages caused a dip in
construction activity early during the period, which was alleviated somewhat by continued investment in the New Building
Canada Plan implemented in 2014. However, the unexpected and precipitous drop in the world price of crude oil between
2015 and 2016 destabilized provincial economies across the country and resulted in funding for public works being slashed
in 2015. Further adding to revenue volatility, the new Investing in Canada Plan was introduced, which is an infrastructure
program meant to invest heavily in infrastructure projects over the next decade. While some of the funding has been forced
to wait for shovel-ready projects, this injection of cash has benefited the industry over the past couple years and is
expected to moderate industry revenue during the outlook period.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Bridge and Elevated Highway Construction industry in Canada is subject
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to a heavy degree of regulation concerning both industry projects and
employment.

The development of regulations, policies and services of transportation, including bridges and elevated highways, falls to
Transport Canada, a department of the federal government. At the federal level, relevant regulation includes Canadian
Highway Bridge Design Code (CAN/CSA-S6-06). However, individual provinces provide supplements to federal codes and
the enforcement of such policies falls largely to provincial authorizes. Individual projects of significant size and international
importance may also be governed by specific pieces of regulation. For example, the construction of the Gordie Howe
International Bridge between Windsor, ON, and Detroit, MI, is governed by the Bridge to Strengthen Trade Act of 2012.

There are various regulatory requirements that pertain to health and safety, although these regulations are not specific to
bridge and elevated highway construction. Nonetheless, these regulations are important to the industry due to the high risk
of injury involved in construction projects.

Industry
Assistance

The level of industry assistance is    High and the trend is Increasing

The Bridge and Elevated Highway Construction industry in Canada is highly
dependent on assistance from the government.

Nearly all funding for the industry comes from the public sector, with the bulk of spending occurring at the municipal and
provincial levels. However, the federal government is also a significant source of funding for industry projects, in addition to
the significant revenue generation that takes place at the federal level and is then redistributed to localities for construction
infrastructure. Moreover, even industry projects funded by the private sector are underwritten by the federal government.
The Canadian Council for Public-Private Partnerships, a federal Crown corporation tasked with increasing the private
sector's role in providing infrastructure for public use, was created in 2008 under the Economic Action Plan.

The past decade has had a significant increase in government funding for transportation infrastructure, including bridges
and elevated highways. In 2007, the Canadian federal government launched the Building Canada Plan, a seven-year $33.0
billion plan for local and regional infrastructure. In 2009, the federal government provided additional short-term
infrastructure funding under the Economic Action Plan, designed to address deteriorating infrastructure funding at the
municipal and provincial levels as a result of the recession. In 2016, the government announced its new Investing in
Canada Plan, which provides over $180.0 billion in federal funds for infrastructure investment. This money will flow to a
wide array of potential projects at both the provincial and federal level and will certainly contribute to industry performance
in the coming years. Most recently, in 2020, due to the COVID-19 (coronavirus) pandemic, the Canadian government rolled
out a series of plans to aid in the recovery of Canada's economy. The Canada Emergency Wage Subsidy will support up to
75.0% of an employee's wages, in an effort to avoid layoffs. This program is expected to be available until June 2021. The
federal government is also accelerating $2.2 billion in infrastructure funds to communities. This money will come from the
Gas Tax Fund and consist of a one-time payment in June.

Industry associations

The industry is also aided by several industry associations that promote the interests of industry operators and employees.
These include the Canadian Construction Association, the Western Canada Roadbuilders and Heavy Construction
Association, the Transportation Association of Canada and the World Road Association, which operates internationally.
Several of these organizations are active and aggressive advocates for the increase of public investment in the nation's
transportation infrastructure.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
($b)

2012 3,547 1,221 713 681 11,354 N/A N/A 843 N/A 461
2013 3,118 1,198 758 724 11,763 N/A N/A 912 N/A 454
2014 3,166 1,228 806 770 12,112 N/A N/A 937 N/A 453
2015 2,791 999 632 604 9,251 N/A N/A 718 N/A 460
2016 3,428 1,226 835 799 12,074 N/A N/A 914 N/A 466
2017 3,424 1,137 786 752 11,150 N/A N/A 820 N/A 480
2018 3,926 1,242 803 768 11,681 N/A N/A 852 N/A 496
2019 3,913 1,259 786 752 11,862 N/A N/A 881 N/A 505
2020 3,748 1,156 772 738 11,138 N/A N/A 844 N/A 505
2021 3,894 1,232 790 755 11,459 N/A N/A 870 N/A 519
2022 4,048 1,272 806 769 11,783 N/A N/A 897 N/A 521
2023 4,149 1,308 834 797 12,139 N/A N/A 923 N/A 529
2024 4,237 1,331 841 803 12,319 N/A N/A 938 N/A 538
2025 4,324 1,352 853 814 12,543 N/A N/A 955 N/A 547
2026 4,416 1,375 865 825 12,765 N/A N/A 973 N/A 557

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Government
expenditure

and investment
(%)

2012 3.21 7.20 -0.42 -0.44 4.15 N/A N/A 9.43 N/A 0.06
2013 -12.1 -1.86 6.31 6.31 3.60 N/A N/A 8.13 N/A -1.59
2014 1.52 2.52 6.33 6.35 2.96 N/A N/A 2.70 N/A -0.07
2015 -11.9 -18.7 -21.6 -21.6 -23.6 N/A N/A -23.3 N/A 1.38
2016 22.8 22.7 32.1 32.3 30.5 N/A N/A 27.2 N/A 1.47
2017 -0.14 -7.28 -5.87 -5.89 -7.66 N/A N/A -10.3 N/A 2.89
2018 14.7 9.24 2.16 2.12 4.76 N/A N/A 3.84 N/A 3.37
2019 -0.31 1.31 -2.12 -2.09 1.54 N/A N/A 3.49 N/A 1.75
2020 -4.22 -8.16 -1.79 -1.87 -6.11 N/A N/A -4.26 N/A 0.07
2021 3.89 6.58 2.33 2.30 2.88 N/A N/A 3.09 N/A 2.63
2022 3.93 3.20 2.02 1.85 2.82 N/A N/A 3.04 N/A 0.40
2023 2.51 2.83 3.47 3.64 3.02 N/A N/A 2.92 N/A 1.59
2024 2.11 1.79 0.83 0.75 1.48 N/A N/A 1.60 N/A 1.68
2025 2.06 1.54 1.42 1.36 1.81 N/A N/A 1.87 N/A 1.74
2026 2.12 1.70 1.40 1.35 1.76 N/A N/A 1.83 N/A 1.77

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 34.4 N/A N/A 312 23.8 15.9 74,273
2013 38.4 N/A N/A 265 29.2 15.5 77,523
2014 38.8 N/A N/A 261 29.6 15.0 77,328
2015 35.8 N/A N/A 302 25.7 14.6 77,635
2016 35.8 N/A N/A 284 26.7 14.5 75,692
2017 33.2 N/A N/A 307 24.0 14.2 73,552
2018 31.6 N/A N/A 336 21.7 14.5 72,905
2019 32.2 N/A N/A 330 22.5 15.1 74,305
2020 30.8 N/A N/A 337 22.5 14.4 75,768
2021 31.6 N/A N/A 340 22.3 14.5 75,923
2022 31.4 N/A N/A 344 22.1 14.6 76,084
2023 31.5 N/A N/A 342 22.2 14.6 76,011
2024 31.4 N/A N/A 344 22.1 14.6 76,102
2025 31.3 N/A N/A 345 22.1 14.7 76,146
2026 31.1 N/A N/A 346 22.0 14.8 76,193

Figures are inflation adjusted to 2021



Bridge & Elevated Highway Construction in Canada March 2021

34 IBISWorld.com

Additional Resources
Additional
Resources

Canadian Construction Association
http://www.cca-acc.com

On-Site Magazine
http://www.on-sitemag.com

PIARC World Road Association
http://www.piarc.org

Infrastructure Canada
http://www.infrastructure.gc.ca

Industry Jargon BUILDING CANADA PLAN (BCP)
A 10-year, $53.0 billion plan for local and regional infrastructure initiated by the federal government in 2013.

CANADIAN COUNCIL FOR PUBLIC-PRIVATE PARTNERSHIPS (
A Crown corporation created by the Economic Action Plan of 2008 and tasked with increasing the private sector's
role in providing infrastructure for public use.

CROWN CORPORATION
Federal corporations established by parliament that are shielded from constant legislative oversight, giving them
greater freedom from direct political control.

NEW BUILDING CANADA PLAN (NBCP)
A ten-year, $53.0 billion plan for local and regional infrastructure initiated by the federal government in 2013.

PUBLIC-PRIVATE PARTNERSHIP (PPP)
A partnership where the public sector fully or partially hands over construction, financing and management of
infrastructure to the private sector.

SHOVEL-READY
Projects on which construction can begin immediately, resulting in the speedy employment of workers.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
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common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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