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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Road and Highway Construction industry in Canada relies on strong economic conditions for success. As
economic uncertainty rose in 2020, both the public and private sectors limited spending, constraining demand. For
more detail, please see the Demand Determinants chapter.

• The industry will likely experience increased competition as demand for industry services increases following
increased government investment. For more detail, please see the Basis of Competition chapter.

• The industry is expected to experience strong revenue growth in 2021 alone as economic uncertainty begins to fall.
For more detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Road and Highway Construction industry in Canada constructs new highways, streets, roads and airport

runways, excluding elevated roadways. The industry also includes highway and street construction management
operators and special-trade contractors that perform subcontract work on projects, such as grading, laying
pavement, installing guardrails and installing public sidewalks. Operators may subcontract some or all of the actual
construction work.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Highway and road construction

Existing road reconstruction and expansion

Driveway and toll road construction

Runway construction

The major products and services in this industry are:

Highway construction

Local road construction

Runway construction

Other
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Supply Chain

SIMILAR INDUSTRIES

Bridge & Elevated Highway
Construction in Canada

Heavy Infrastructure Construction
in Canada

Concrete Contractors in Canada Public Transportation in Canada

Water & Sewer Line Construction
in Canada

     

     

RELATED INTERNATIONAL INDUSTRIES

Road & Highway Construction in
the US

Road and Bridge Construction in
Australia

Road & Highway Construction in
China

Road & Motorway Construction in
the UK

Infrastructure Maintenance
Services in the UK

Road and Bridge Construction in
New Zealand

Road & Railway Construction in
Ireland
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Industry at a Glance
Key Statistics

$15.9bn
Revenue

Annual Growth

2016–2021

5.3%

Annual Growth

2021–2026

2.2%

Annual Growth

2016–2026

 

$923.5m
Profit

Annual Growth

2016–2021

6.1%

  Annual Growth

2016–2021

 

5.8%
Profit Margin

Annual Growth

2016–2021

0.2pp

  Annual Growth

2016–2021

 

3,236
Businesses

Annual Growth

2016–2021

-0.9%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

 

41,391
Employment

Annual Growth

2016–2021

-1.0%

Annual Growth

2021–2026

1.4%

Annual Growth

2016–2026

 

$3.1bn
Wages

Annual Growth

2016–2021

-1.3%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.8%
Government consumption and
investment

-1.4%
Value of nonresidential
construction

4.5%
Value of residential construction

-1.3%
Total vehicle-kilometres

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Industry Assistance

Medium / Steady

  Regulation & Policy
Medium / Increasing   Technology Change

Medium

  Barriers to Entry
Medium / Steady

NEGATIVE IMPACT

  Competition
High / Increasing

 

Key Trends

 The industry is heavily reliant on the nation's fiscal condition

 The private sector has played an important role in the
industry

 Profit has remained near historic lows, hindering market
entry

 The public sector regularly accounts for nearly all of industry
revenue

 Potential volatility in oil prices may inhibit new investment in
energy-related industry projects

 High industry wages are expected to attract new talent into
the industry workforce

 Capital intensity has risen as depreciation costs have grown
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

   

WEAKNESSES

  High Competition

  High Volatility

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Total vehicle-kilometres

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Value of nonresidential construction
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Executive Summary Hit the road: Industry revenue growth is anticipated to experience less
volatility

Operators in the Canadian Road and Highway Construction industry build, expand, alter and reconstruct roads,
highways, streets and runways for the public and private sectors. Federal spending on infrastructure has been
volatile over the five years to 2021. Prior to the current period, in 2014, the Canadian government introduced the
$53.0 billion New Building Canada Plan, which is the largest and longest federal infrastructure plan in Canada's
history. This is projected to assist with future revenue growth. However, decreases in nonresidential construction
during the second half of the period, exacerbated by the COVID-19 (coronavirus) pandemic, may offset this
investment. IBISWorld projects industry revenue to increase an annualized 5.3% to $15.9 billion over the five years
to 2021. This includes revenue expanding 7.5% in 2021 alone as the economy begins to recover from the pandemic.

Alongside volatile operating conditions, industry profit has remained at historically low levels, encouraging little
market entry. Typically, employment trends track trends in the number of industry operators, yet shortages in
workers that specialize in road and highway construction have resulted in the shrinkage of the industry workforce.
Despite the average salary decreasing over the past five years, employment has influenced the decline in industry
wages. As a result, wages' share of revenue has declined, while depreciable assets have increased. With increased
depreciation costs, the industry's capital intensity has risen over the past five years. These factors are expected to
largely offset and result in a slight increase in profit during the period.

Industry revenue is forecast to increase an annualized 2.2% to $17.7 billion over the five years to 2026, with less
volatility compared with the current reporting period. As the economy distances itself from the collapse of commodity
prices and the brief recession, oil prices are expected rise alongside government tax incomes. Consequently, all
levels of governments are projected have more resources to fund industry projects. For instance, through its
Investing in Canada plan, the government pledges to fund nearly $187.8 billion in infrastructure investments during a
12-year period. Moreover, increased traffic congestion, urbanization and aging road stock will likely further
encourage investment in Canada's road network. Finally, private sector demand is expected to also begin to
recover, as resource extraction industries pick up their activities and shore up their road infrastructure.
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Industry Performance

Key External
Drivers

Value of nonresidential construction

The value of nonresidential construction is a good proxy for total demand for road and highway construction.
Increases in the value of nonresidential construction are indicative of economic conditions consistent with increasing
demand for road and highway construction. The value of nonresidential construction is expected to decrease in
2021, posing a potential threat to the industry.

 

Government consumption and investment

Government expenditure and investment measures total government expenditure. This driver serves as a good
proxy for government spending on infrastructure, as budget allocation does not differ wildly year over year. Federal,
provincial and municipal governments are the major funding sources of road and highway construction in Canada.
Increases in spending indicate a willingness on the part of the government to spend more on projects such as road
construction. Government expenditure and investment is expected to increase in 2021, representing a potential
opportunity for the industry.

 

Value of residential construction

The growth and dispersal of residential construction activity generally stimulates demand for the installation of
transport infrastructure, such as roads, footpaths and street lighting. An increase in the value of residential
construction supports industry demand. The value of residential construction is expected to increase in 2021.

 

Total vehicle-kilometres

Total vehicle-kilometres represents the total use of Canadian roadways in a given year. As the total increases,
Canadian drivers demand new roadway construction to contend with increased traffic. Total vehicle-kilometres is
expected to grow in 2021.
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Current
Performance

The Road and Highway Construction industry in Canada has experienced
year-to-year volatility over the five years to 2021, despite strong growth.

The beginning of the period was tumultuous, with alternating periods of contraction and expansion in 2016 and
2017. Revenue declined 12.7% in 2016, before growing 8.2% in 2017. Revenue expansion continued until the
COVID-19 (coronavirus) pandemic, which increased economic uncertainty and resulted in slowing construction, as
government funds were redirected to healthcare and wage protection. Industry operators are usually hired by
government transportation agencies and certain private sector clients to build, expand, alter and reconstruct roads,
highways and streets. Therefore, industry activity depends on government funding for infrastructure across
provincial and federal levels. Demand for industry services fell prior to the current period as governments attempted
to stabilize budgets and stimulus resources ran out. Additionally, the depressed status of commodity prices weighed
on revenue in 2016, as project contracts from earlier during the period had dried up. Overall, IBISWorld anticipates
revenue to grow an annualized 5.3% to $15.9 billion over the five years to 2021, including an increase of 7.5% in
2021 alone as the economy begins to recover from the pandemic.

GOVERNMENT INTERVENTION

Since local, provincial and federal governments finance most industry
projects, the industry is heavily reliant on the nation's fiscal condition.

In the aftermath of the global recession, unemployment jumped and incomes stagnated, resulting in falling tax
receipts and wider budgetary deficits. However, instead of reducing spending, both the provincial and federal
governments implemented countercyclical spending policies, which included additional funding for projects
undertaken by industry operators. As these policies have slowed amid the economic expansion, the value of
nonresidential construction, which includes spending on highways, roads and streets, is expected to drop an
annualized 1.4% over the five years to 2021, a trend exacerbated by the coronavirus pandemic.

Though countercyclical budgeting and spending polices have the capability to stabilize the economy and prevent
further declines, increases in government spending will likely serve to crowd out opportunities for industry growth
from the private sector. Essentially, for every federal $1.00 allocated to one segment, it represents an opportunity
cost to another sector. Not all infrastructure spending has been directed toward roads and highways. Large portions
of funds were directed at public transit, communications and energy infrastructure, with stimulus programs only
providing temporary relief. Eventually, stimulus money began to run out and shovel-ready projects, in which work
can start immediately, were completed.

In addition, uncertain operating conditions caused by the collapse in commodity prices resulted in demand for
infrastructure investment from the private sector to fall. The decline in private sector demand and uncertainty
regarding public funding for roads and highways served to heighten revenue volatility during the five-year period.

However, the government launched several initiatives to invest in the infrastructure of Canada, as the Trudeau



Road & Highway Construction in Canada November 2021

12 IBISWorld.com

administration has stated its commitment to improve the country's infrastructure over the next decade. For instance,
the 2014 New Building Canada Plan is a 10-year spending plan worth $53.0 billion that is expected to revitalize the
country's infrastructure. More recently, government budgets for 2016 and 2017 committed an additional $14.4 billion
and $81.2 billion, respectively, to invest in spaces, such as public transit, both green and social infrastructure, rural
and northern communities and trade and transportation. In all, these latest developments constitute the Investing in
Canada Plan, a 12-year infrastructure plan worth more than $187.0 billion. While most of the funding is not industry
relevant, the industry has benefited from the increased spending.

PRIVATE SECTOR

The private sector has played an important role in the industry, albeit a far
smaller one than the public sector.

Low interest rates, particularly amid the pandemic, government incentives and a recovering economy led to a surge
in residential construction, with the value of residential construction expected to increase an annualized 4.5% over
the five years to 2021. The boom in housing has necessitated heightened focus on residential street and driveway
construction during most of the period, boosting demand for industry services.

There has also been an increased use of private-public partnerships (P3s) over the past five years. Under a typical
P3 construction venture, the private sector partially takes over the construction, financing and management of
infrastructure projects, in return for the right to collect revenue generated by the asset such as toll payments. These
types of ventures enable governments to build infrastructure with reduced financial obligations, while encouraging
the private sector to take on some of the costs associated with infrastructure investment. This reduces the overall
crowd-out effect. The potential of P3s to increase infrastructure investment without creating large public sector
deficits has made them increasingly popular when experiencing increased governmental fiscal responsibility.

ROAD TO EXPANSION

The industry's capital intensity has increased over the past five years due
to labour shortages and increased depreciation costs.

This indicates that more depreciable assets are being used within the industry. However, industry profit, measured
as earnings before interest and taxes, is anticipated to increase slightly, growing from 5.6% of revenue in 2016 to
5.8% in 2021 as wages have fallen at a faster rate. The increased adoption of technology and more stable funding
have enabled industry operators to weather the shrinkage of their workforces.

As a result, wages are expected to decrease an annualized 1.3% to $3.1 billion over the five years to 2021. Despite
annual wages per employee decreasing during the period, average salaries are high because the dearth of workers
that specialize in road and highway construction has placed significant upward pressure on wages. Overall, profit
has remained near historic lows, hindering market entry. IBISWorld expects the number of industry operators to
decline an annualized 0.9% to 3,236 companies over the five years to 2021.



Road & Highway Construction in Canada November 2021

13 IBISWorld.com

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
($b)

2012 15,647 5,154 3,738 3,391 46,460 N/A N/A 3,451 N/A 176
2013 12,604 4,643 3,724 3,381 44,589 N/A N/A 3,457 N/A 184
2014 11,776 4,456 3,749 3,375 43,363 N/A N/A 3,353 N/A 191
2015 14,078 4,696 3,747 3,373 41,539 N/A N/A 3,225 N/A 173
2016 12,295 4,415 3,767 3,380 43,564 N/A N/A 3,298 N/A 156
2017 13,308 4,208 3,756 3,387 40,066 N/A N/A 2,947 N/A 157
2018 14,329 4,454 3,706 3,377 41,222 N/A N/A 3,005 N/A 162
2019 15,519 4,530 3,626 3,350 41,303 N/A N/A 3,069 N/A 162
2020 14,813 4,209 3,535 3,297 39,837 N/A N/A 2,954 N/A 151
2021 15,923 4,593 3,483 3,236 41,391 N/A N/A 3,090 N/A 146
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Industry Outlook
Outlook Operating conditions for the Canadian Road and Highway Construction

industry are expected to stabilize over the five years to 2026.

Moreover, increasing road traffic and urbanization, combined with aging road stock, is expected to ensure that the
public sector will provide stable funding for road and highway construction projects. For instance, the Investing in
Canada Plan pledges to allocate nearly $187.0 billion to maintaining and expanding Canada's infrastructure
capabilities, of which, road and highway work are included. Private sector spending on industry projects is also
projected to improve as the nonresidential construction market stabilizes and capital expenditure in resource
extraction-related projects climbs. Industry revenue is forecast to rise an annualized 2.2% to $17.7 billion over the
five years to 2026.

PUBLIC SECTOR FUNDING RECOVERS

Several provinces have committed funds for transportation infrastructure.

In conjunction with the Investing in Canada Plan, public investment in infrastructure, such as roads and highways,
are slated to increase. This is expected to benefit industry operators because of the expected increase in contracts
available and projects that are undertaken. The public sector regularly accounts for nearly all of industry revenue.
Therefore, heightened infrastructure investment by federal, provincial and municipal governments is projected to
boost industry revenue.

Moreover, long-term demographic trends and an aging road stock will likely drive public sector spending on roads,
highways and streets. As the economy and population both grow, rising traffic congestion and pressure on existing
infrastructure, particularly in cities, is anticipated to pressure authorities to start new projects to meet increased
demand. Total vehicle-kilometres is expected to increase an annualized 2.0% over the five years to 2026. Combined
with an aging road stock, this increase will likely ensure that governments invest resources into Canada's road
network. According to the 2019 Canadian Infrastructure Report Card (latest data available), 16.4% of road assets
were in poor or very poor condition. The cost to replace roads below fair condition is estimated to be as high as
$48.0 billion. With more than one-third of Canada's municipal infrastructure at risk of rapid deterioration, demand for
road and highway construction services is expected to increase.

PRIVATE INTERESTS

As the economy continues to grow and distance itself from the collapse in
commodity prices and the COVID-19 (coronavirus) pandemic, the value of
nonresidential construction is anticipated to recover, rising an annualized
4.4% over the five years to 2026.

Moreover, anticipated rebounds in Canada's oil extraction and mining sectors are expected to increase demand for
private road construction surrounding extraction sites and nearby communities. However, potential volatility in oil
prices may inhibit new investment in energy-related industry projects, as energy extractors remain wary of
increasing capital expenditure on additional production capacity. The use of public-private partnerships (P3s) are
projected to remain a small, but significant factor, in the industry's operating structure. Somewhat limited
government resources, combined with increasing infrastructure needs, will likely encourage governments to turn to
P3s as a way to meet the need for new roads while limiting government outlays.
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NEW TECHNOLOGY

The rise of Hyperloop technology and other pneumatic tube-style
methods of transportation have currently been examined by Transport
Canada for a loop between Montreal and Toronto.

It is expected that this alternative mode of transportation could run three times faster than high-speed rail. Moreover,
as more traffic is rerouted to other methods of transportation, it is expected to pose a potential threat to the industry.
However, as most innovation projects are funded through long-term contracts, the industry should be cushioned
over the next five years.

INDUSTRY LANDSCAPE

As demand for industry projects recovers, industry profit is expected to
increase slightly over the next five years.

Increased demand and lower revenue volatility are expected to encourage market entry, as companies are projected
to be able to rely on more stable cash flows, thus being able to adequately plot courses of action and remain in
business. Overall, the number of industry operators is forecast to increase an annualized 0.2% to 3,275 companies
over the five years to 2026. Additionally, high industry wages are expected to attract new talent into the industry
workforce. IBISWorld anticipates industry employment to increase an annualized 1.4% to 44,455 workers over the
next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
 ($b)

2021 15,923 4,593 3,483 3,236 41,391 N/A N/A 3,090 N/A 146
2022 16,374 4,698 3,501 3,249 42,090 N/A N/A 3,150 N/A 156
2023 16,837 4,811 3,520 3,263 42,874 N/A N/A 3,215 N/A 167
2024 17,093 4,877 3,521 3,263 43,256 N/A N/A 3,247 N/A 172
2025 17,388 4,953 3,526 3,265 43,814 N/A N/A 3,292 N/A 176
2026 17,738 5,045 3,540 3,275 44,455 N/A N/A 3,344 N/A 180
2027 18,093 5,138 3,561 3,291 45,139 N/A N/A 3,398 N/A 185
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

Industry demand is primarily determined by public sector spending policies

Industry services are highly accepted by downstream markets

The stock of Canadian roads and highways is expected to remain fairly stable

The Road and Highway Construction industry in Canada is in the mature stage of its life cycle. Industry value added
(IVA), which measures an industry's contribution to the overall economy, is forecast to increase an annualized 1.3%
over the 10 years to 2026. Meanwhile, Canadian GDP is expected to grow an annualized 1.9% during the same
period. Typically, IVA growth that is slower than GDP growth is indicative of a declining industry. However, demand
has been primarily determined by public sector spending policies, which are heavily influenced by long-term trends
in population and general economic growth.

While opportunities for industry expansion may emerge due to unforeseeable shocks to the economy, the
performance of this industry is essentially tied to less dynamic variables within the economy, such as population
trends, road transportation activity and fiscal policies. The relatively long lifespan of existing highway stock may
pose a constraint to industry growth because demand for new roads largely depends on the depreciation of existing
stock and the growth of new urban and economic nodes.

The markets that the industry serves have remained the municipal, provincial and federal governments. Most of the
nation's road network is administered and owned by the public sector because roads are considered a public good
and there are not usually enough incentives for the private sector to take over all the responsibilities of managing
such infrastructure. However, there has been an increase in private sector involvement via public-private
partnerships, though it is unclear if this method of infrastructure funding will gain a significant share of industry
revenue.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Land Development in Canada

Airport Operations in Canada

2nd Tier

Transportation and Warehousing In Canada

Consumers in Canada

Key Selling Industries
1st Tier

Steel Rolling & Drawing in Canada

Construction Machinery Manufacturing in Canada

Construction & Forestry Equipment Wholesaling in
Canada

Asphalt Manufacturing in Canada

Ready-Mix Concrete Manufacturing in Canada

Concrete Contractors in Canada

2nd Tier

Stone Mining in Canada

Sand & Gravel Mining in Canada

Iron & Steel Manufacturing in Canada

Machine Shop Services in Canada

Screw, Nut & Bolt Manufacturing in Canada

Products & Services

  Operators within the Canadian Road and Highway Construction industry
build a wide variety of roads, including local roads, highways and
runways, among other private constructions.

Overall, highway and road construction is expected to represent 96.1% of industry revenue in 2021. As the industry
is dominated by public roads and existing construction patterns are unlikely to severely change amid the COVID-19
(coronavirus) pandemic, product segments are likely to experience unequal disruptions.

HIGHWAY CONSTRUCTION

Highway construction generates the most revenue for the industry,
reaching an estimated 61.9% of revenue in 2021, growing as a share of
revenue over the five years to 2021 as the population has grown, requiring
new highways and highway expansions to more populous areas.

Roads associated with highways represented only 41.2% of all road kilometres in Canada in 2018, according to
Statistics Canada (latest data available), but due to their width and more heavy use, cost significantly more per mile
to build than local roads, especially in urban areas, which have more obstacles surrounding projects. Thus,
highways dominate revenue for this industry, a trend that is expected to continue over the next five years.
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LOCAL ROAD CONSTRUCTION

Local road construction accounts for 34.2% of revenue in 2021, climbing
as a share of revenue over the past five years, though more slowly than
highway construction.

Local roads take up a larger share of Canadian road kilometres, at an estimated 59.8% in 2018, according to
Statistics Canada (latest data available), but are easier to maintain and comes with fewer disruptions, while new
construction is often much less complicated than highway construction, limiting its revenue potential. This segment
has the potential to grow as a share of revenue over the five years to 2026 as a booming housing market amid the
COVID-19 (coronavirus) pandemic will likely require new roads to connect the new dwellings to existing streets.

RUNWAY CONSTRUCTION

Runway construction accounts for an estimate 1.1% of revenue in 2021,
which has decreased slightly as a share of revenue over the past five
years.

Runways, due to the weight of airplanes and frequency of use, must be extremely durable and though even the
longest runways only stretch less than 5.0 kilometres, the degree to which runways must be constructed protects its
share of revenue. This segment is expected to remain minor as a share of revenue as airport construction moving
forward and expansion is likely to be much slower than that of public roads.

OTHER

All other construction, including private roads for oil and gas extraction
companies, in addition to other mining and forestry activities, is expected
to represent 2.8% of revenue in 2021.

Demand
Determinants

Demand for services provided by the Canadian Road and Highway
Construction industry is determined by a variety of factors, including the
need to repair airport runways and residential roads, replacing existing
highways and clearing earthwork for new construction activities.

The principal drivers of investment into road and highway construction are public sector capital expenditure,
population growth, growth in vehicle traffic, macroeconomic growth and structural changes involving the geographic
dispersal of economic activity. Additional determinants include the aging of existing stock and its need for
reconstruction or replacement, the mix between road transport and alternative transportation methods, such as rail
and air, and trends in private sector investment into public infrastructure.

Public sector funding

Public sector funding includes provincial assistance programs and funding for local and rural highway and street
networks from local governments. The key influences on public sector funding include the current and projected
financial health of the government and the level of public sector debt. The Investment into Canada Plan's
transportation infrastructure provides economic benefits, such as jobs, increased safety and improvements of
individual and freight transportation. The perceived structural deficiencies in existing public infrastructure can
influence public sector spending on new construction programs. In addition, they can also influence spending with
regard to maintenance of existing roads and highways.

Private sector funding

Traditionally, the level of private sector investment into new highways and streets has been determined by the level
of demand for infrastructure provisions for new housing tracts and on private property such as farms and mining
sites. The key determinants for private sector highway and street funding include the expected rate of return on
infrastructure investments, tax incentives, growth in housing construction and the development of new residential
subdivisions.

The COVID-19 (coronavirus) pandemic is expected to constrain demand for industry services amid economic
uncertainty. Governments are likely to continue with already approved work as those that have won the contracts
can carry out the work safely and are unlikely to spread the virus. However, rising economic uncertainty may result
in governments delaying some jobs or lengthening the bidding process, resulting in postponements.
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Major Markets

  PUBLIC SECTOR

The public sector accounts for most revenue in the Canadian Road and
Highway Construction industry.

Industry projects are typically funded by local, provincial and federal authorities, but local and provincial
governments maintain jurisdiction over road infrastructure.

Municipal governments are expected to account for 47.1% of industry revenue in 2021. Small towns and
municipalities are typically responsible for streets and roads within urban environments, with large cities accounting
for a substantial portion of this spending. An estimated 35.5% of industry revenue is expected to be generated by
contracts from provincial governments in 2021. Provincial governments are responsible for major intraprovincial and
interprovincial roads and highways, including their relevant stretches of nationwide road networks. Over the five
years to 2021, this market's share of revenue has declined as stimulus spending subsided. Additionally, the federal
government assists in providing some funding for infrastructure projects, often to encourage provincial and municipal
governments and lessen the strain of some larger projects. The federal government is projected to account for
11.1% of industry revenue in 2021. Overall, the public's sector share of revenue has increased over the five years to
2021, while the federal government's share of revenue is expected to grow amid the COVID-19 (coronavirus)
pandemic amid stimulus payments and other programs to spur economic activity.

OTHER

The private sector and other markets account for an estimated 6.3% of
industry revenue in 2021, marginally declining as a share of revenue
during the period.

In particular, the air transportation segment makes up a large portion of this markets as airport runway are some of
the industry's most expensive projects on a per square foot basis. Other major markets include housing,
warehousing, industrial facilities and resources extraction. The development of Canada's tar sands oil operations
has led to a surge in the construction of private roads that connect relevant operations.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Canadian Road and Highway Construction industry is composed of companies that construct roads, streets and
highways within Canada. Consequently, there is no international trade within this industry because goods are not
passed from one country to another. The industry does have participants that are foreign owned, but this does not
constitute trade.
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Business
Locations

  Establishments in the Canadian Road and Highway Construction industry is based on several factors. Typically, provinces with
large populations and commercial traffic require extensive road and related infrastructure construction. However, even thinly
populated regions can have a relatively large number of establishments because they contain large stretches of roads that
connect important population and commercial destinations.

Ontario and Quebec

Ontario and Quebec account for an estimated 26.1% and 16.5% of industry establishments, respectively, in 2021. Ontario is the
most heavily populated province, home to 38.8% of the population in 2021. Ontario is home to the nation's largest city, Toronto, in
additionally to its capital, Ottawa. Moreover, within Ontario are Canada's three largest cross-border connections with the United
States, which include the Windsor-Ambassador Bridge, the Blue Water Bridge and the Peace Bridge. As a result, the province has
an extensive road network.

Quebec is the country's second-most populated province and is home to major cities, such as Montreal and Quebec City,
accounting for 22.5% of the population in 2021. The province is also a heavy spender on road infrastructure, accounting for nearly
one-quarter of industry projects. However, due to the lack of the same degree of road connection and trade traffic with the United
States, it is home to only the fourth-largest number of industry establishments.

British Columbia and Alberta

British Columbia and Alberta account for an estimated 22.4% and 17.1% of industry establishments, respectively, in 2021. British
Columbia, which is home to Vancouver, the country's third-largest city, has the third-largest population, representing 13.5% of the
population in 2021. The province's position on the Pacific Coast and its multiple large ports, including the nation's largest port, the
Port Metro Vancouver, makes it a logistics hub. Moreover, British Columbia is home to the Pacific Highway Border Crossing in
Surrey, BC. The combination of a large population and significant commercial and trade traffic has encouraged British Columbia to
create an extensive road network, making it the second-largest base for industry establishments.

Alberta is home to the third-largest number of industry establishments. The region's extensive wealth of resources and its central
locations has led to a large road network. In particular, the presence of large-scale oil extraction and mining operations have
encouraged the development of road links between extraction sites and distribution hubs. Moreover, Alberta is expected to
represent 11.7% of the population in 2021.

Other provinces
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Most other provinces are sparsely populated, thereby lacking the need for extensive road networks. Some provinces, such as
Prince Edward Island, which accounts for 0.3% of industry establishments in 2021, rely more on marine transportation to connect
with the rest of Canada. Other provinces, such as Saskatchewan, which accounts for 4.9% of industry establishments in 2021, are
centrally located, leading to interprovincial road networks.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Road and Highway Construction industry in Canada has a low level of market share concentration, with no
operator expected to account for more than 5.0% of market share in 2021. Many operators are small companies that
service local markets or act as subcontractors to larger contractors. According the Statistics Canada, more than
75.0% of all operators employ fewer than 20 people in 2021. Market share concentration has increased over the five
years to 2021 as the recession caused many smaller players to exit the industry, while the larger companies were
better able to withstand the eventual weakness in demand. For this reason, market share concentration may
continue to increase as a result of COVID-19 (coronavirus). Economic uncertainty is likely to cause a decrease in
demand and the many small companies that make up the industry may be forced to merge or be acquired by a
larger company to survive.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Access to highly skilled workforce:
Access to extensive technical skills is essential to successfully manage complex construction projects. Critical skills
include engineering, specialized construction and administrative services.

Having links with suppliers:
Operators must have strong relationships with suppliers of material inputs, such as concrete, bitumen, steel,
aggregate and more.

Ability to compete on tender:
Much of the work generated in this industry is determined through the tendering process. Therefore, industry
participants must be able to successfully tender for contracts while ensuring sufficient profit and cash flow.

Ability to effectively communicate and negotiate:
Operators must have the capacity to develop viable infrastructure agreements with private and public sector clients,
local regulatory authorities and labour and material suppliers in a competitive market.

Ensuring pricing policy is appropriate:
Industry operators must have the ability to correctly price complex infrastructure projects, including anticipating
fluctuations in material and labour input costs.

Ability to provide testing or thermometers for on-site employees:
Employees are unable to work remotely. Ensuring that workers are healthy is critical to success for operators.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 5.8% of industry revenue in 2021, up from
5.6% of revenue in 2016. Operators competing for smaller-scale
projects tend to have lower profit because lower barriers to entry
increase competition. Conversely, larger-scale projects that require
substantial capital to take on are usually more profitable, as higher
barriers to entry ensure lower competition. Overall, heightened cost-
cutting measures caused by newer techniques and higher margin
projects that address sustainability concerns have helped expand profit.

 

  Wages

Industry wages are estimated to account for 19.4% of revenue in 2021,
down from 26.8% of revenue in 2016. Although workers are needed to
operate machinery, take on manual tasks and manage and design
projects, labour shortages have hindered wages' share of revenue.
Despite the average salary decreasing over the five years to 2021,
employment is projected to decline, influencing wages' decline as well.
Consequently, capital intensity has increased during the period to offset
the labour shortage. The industry regularly subcontracts work to
specialist construction trade companies, such as earthmovers,
concreting contractors and structural steel erectors, and general
labourers.

 

  Purchases

Purchases, such as ready-mixed concrete, cement, aggregate, asphalt
and steel ties or mesh, are expected to account for 60.4% of industry
revenue in 2021, the largest cost segment for operators. On medium- to
large-scale projects, prime contractors generally maintain direct
responsibility for procuring construction materials and consumables and
usually negotiate with suppliers to obtain discounted prices. The prime
contractors may then choose to hire specialist contractors, often for
large-scale projects, to handle specific duties. These costs have
increased over the past five years as wage costs have decreased.
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  Marketing

Marketing accounts for an estimated 0.5% of revenue in 2021, with
industry operators relying more on reputation and word-of-mouth
referrals. Overall, while marketing costs may be spent on targeted
advertising, industry operators are best served through a strong
reputation for quality-, on-time and under-budget work history.

 

  Depreciation

Depreciation is expected to account for 3.7% of revenue in 2021, up
from 3.5% of revenue in 2016. Many industry projects require extensive
use of heavy machinery, such as earthmovers and pavers. As a result,
a substantial portion of the industry's revenue goes toward the
depreciation of these assets. However, smaller operators often rent,
lease or subcontracts their equipment, thereby lowering their
depreciation costs.

 

  Rent

Rent expenses are expected to account for 2.0% of industry revenue in
2021. Contractors often rent out warehouses for equipment and
construction supplies storage. The industry's largest companies also
have multiple office and warehouse locations across the country,
incurring rent and utility costs. Rent costs have remained constant over
the five years to 2021.

 

  Utilities

Utilities account for an estimated 1.7% of industry revenue in 2021,
encompassing costs such as those of heat, electricity, water and
sewage. Some of these utilities are consumed at off-site offices, while
others are lighting and power for job sites.
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  Other Costs

Other expenses, such as communication services, legal and insurance
costs, administrative costs and equipment leasing, are expected to
account for 6.6% of industry revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  INTERNAL COMPETITION

In the Canadian Road and Highway Construction industry, smaller
highway and street construction jobs are offered for tender by specific
public sector agencies through general media releases, tender notices
and word of mouth.

The prime contractor invites established operators to tender. Companies that compete for unspecialized
construction work do so mainly on the basis of price and timeliness of construction. Contractors must have
demonstrated a capacity to meet quality specifications to compete for contracts. Also, contracting companies often
attempt to build relationships with local authorities, hoping to gain advanced knowledge of future contracts.

Large-scale construction projects often entail a complex tendering process, where major contractors compete for the
job on a variety of criteria, which includes past performance, design suitability, quality of work, guarantee of
completion time and cost. There is a growing trend toward increased private sector equity involvement in highway
infrastructure. A contractors' ability to acquire funding and demonstrate the capacity to manage projects long term is
the principal determinant for competition in this market segment.

The degree of competition in this industry is considered extremely high compared with the general economy. Many
small- to medium-sized contractors contest contracts in narrow, regional markets, while relatively few contractors
have sufficient scale and proven capabilities, which enables them to acquire the large, complex road construction
projects. As the economy picks up steam over the years to 2026, the competitive pressures felt as a result of the
economic downturn are expected to gradually decline.

The level of internal competition is expected to increase as growing economic uncertainty stemming from the
COVID-19 (coronavirus) pandemic causes municipal and provincial governments to restrict spending and delay
approving contracts for some new work. Competition will likely increase for any remaining bids.

EXTERNAL COMPETITION

Since the public sector is the primary customer of the industry, industry
projects must compete with other types of infrastructure for public
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funding.

In tough economic times, the government might only have enough resources to fund a select few projects, with
highway funding competing with energy, port and railway infrastructure funding. However, external competition for
industry services are scarce, as there are few substitutes for roads and highways.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  There are few barriers to entry for new companies in the
Canadian Road and Highway Construction industry. The
expenditure requirements to start a business in this
industry are quite low and new entrants have no
significant technological disadvantage. Also, capital costs
are fairly small since specialized equipment can often be
leased or provided by material suppliers.

Small- to medium-sized contractors typically rely on
maintaining a sound reputation and a network of contacts
within the construction sector so they can obtain future
contracts within their regional market. New entrants may
find it difficult to establish a foothold in a market where
they have no proven record of success completing
projects and lack of contacts. Similarly, new small-scale
entrants are less likely to be included in joint-venture
highway infrastructure projects because they lack the
financial and managerial resources that are available to
larger-scale construction companies.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  Globalization represents a minor, but growing aspect of the Road and Highway Construction industry in Canada.
Most companies are small and only serve their local market. However, the largest industry players typically have
global operations, especially in the United States.
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Major Companies
There are no major players in this industry

Other Companies Aecon Group Inc.

  Market Share: 1.5%
  Founded in 1877, Aecon Group Inc. (Aecon) is Canada's largest publicly traded construction company.

Headquartered in Toronto, the company employs more than 12,000 people and operates primarily in Canada, with a
small portion of its activities being based in the United States and Bermuda. Aecon operates in two segments, which
include construction and concessions. The company operates in the industry through its construction segment.
Within that segment, Aecon is involved in public and private infrastructure construction, which includes roads,
highways, toll roads, bridges and airport runways, among other activities. IBISWorld projects the company to
generate $231.4 million in industry-relevant revenue in 2021, commanding 1.5% of the market. Aecon is forecast to
rebound strongly from the COVID-19 (coronavirus) pandemic, as the company experienced double-digit revenue
growth in 2020.

Graham Group Ltd.

  Market Share: 0.7%
  Edmonton, AB-based Graham Group Ltd. (Graham) is one of Canada's largest contractors. The company was

started in 1926 as a railway contractor and has since grown to generate $3.0 billion in 2020, with operations in both
Canada and the United States. The company divides its operations into four divisions, which include buildings,
industrial, development and investment and infrastructure. The building division builds educational and healthcare
facilities, office buildings, warehouses, retail outlets, hotels, residential structures and other commercial buildings.
The industrial division builds utility, petroleum-related and mining facilities, in addition to preparing sites through
excavating and grading, pipe installation, mass excavation and related activities. The development and investment
division works on miscellaneous activities, such as real estate development and public-private partnerships. Finally,
the infrastructure division constructs roads, highways, bridges, water treatment facilities and public transit structures.
Graham is a private company and does not release financial statements. However, despite the COVID-19
(coronavirus) pandemic, IBISWorld estimates that the company grew strongly in 2020, though as a private company,
it is unclear how much of this growth is industry relevant. Moreover, only the company's highway and road structure
construction activities are relevant to the industry. IBISWorld expects Graham to generate $118.8 million in industry-
relevant revenue in 2021, with a market share of 0.7%.

EllisDon Corporation

  Market Share: 0.5%
  EllisDon Corporation (EllisDon) is the largest contractor headquartered in Canada. The Ontario-based company was

established in 1951 and has grown into an enterprise that generated $4.3 billion in revenue in 2020 (latest data
available). EllisDon offers services, such as project management, public-private partnerships, project and facilities
management services, financing and more. The company's scale and scope of expertise enables it to take on
virtually any construction project, including highways and data centres. Due to its size and scope of operations, only
a small portion of its revenue is industry relevant. IBISWorld estimates that EllisDon will generate $73.8 million in
industry-relevant revenue in 2021 and will experience sharp growth amid economic expansion as the COVID-19
(coronavirus) pandemic recedes. Further, the company will likely account for 0.5% of the market in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Road and Highway Construction industry in Canada is
characterized by a medium level of capital intensity.
Industry operators are expected to spend $0.19 on capital
investments for every $1.00 spent on labour in 2021. High-
cost capital equipment, such as pavers, compressors and
earthmoving machinery, is used in the preparation and
laying stage of road construction, as most large-scale
operators have significant sunk capital in the latest
technology. Moreover, although industry projects tend to be
labour intensive, with workers needed to operate
equipment or take on small-scale projects that require less
heavy machinery, employment and wages have decreased
over the five years to 2021. Consequently, capital intensity
has increased over the past five years and is expected to
continue to remain at a moderate level over the five years
to 2026.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Medium Rate of Entry Potential Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Both the ease of entry and the rate of entry in the industry are moderate. While these factors do not significantly add to the
threat of disruptive potential, they do not detract from it either.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The Road and Highway Construction industry in Canada experiences a degree
of technological disruption through the development of alternative modes of
transportation and new types of infrastructure used to distribute goods and
people across the nation.

For example, nascent Hyperloop technology and other pneumatic tube-style methods of transportation are currently being
examined by Transport Canada for a loop between Montreal and Toronto. It is estimated that it would run three times faster
than high-speed rail. Therefore, as more traffic is rerouted to other methods of transportation, it is expected that demand for
roads and highways may decline if these technologies are implemented on a massive scale, limiting future industry revenue
growth. Overall, it is expected that more industry projects in the future will likely be aimed at maintenance and repair rather
than new construction with other, more efficient modes of transportation taking on a larger share of total construction.

The level of technology change is    Medium

  In the Canadian Road and Highway Construction industry, recent
advancements in the technology of highway construction have led to
incremental improvements in pavement design.
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Improvements in the design, capability and availability of equipment and machinery used in road construction have made it
possible for contractors to take more versatile approaches to construction problems. Many contractors emphasize coupling
design concepts with construction projects to exploit technological advances and gain a competitive edge. New
technologies and construction techniques can help contractors become more efficient in the allocation of material costs,
labour and time. Recently, added emphasis on sustainability has increased the importance of using materials and
techniques that maximize the life and environmental friendliness of roads and highways. The development of new
chemicals and binders has broadened these options considerably. For instance, concrete can be increased in quality and
strength to make it a viable alternative to steel, while poorer standard materials can be enhanced when mixed with certain
binders.

Revenue
Volatility

The level of volatility is    Medium

  The Road and Highway Construction industry in Canada has a moderate-to-
high level of revenue volatility.

This is due to the reliance on shifting public road planning and funding. Private road funding is influenced by the cyclical
trends in residential building investment and investment in nonresidential structures, such as commercial office parks, retail
centres and private airport runways. Additionally, this volatility is attributable to the effect of the economic downturn and
countercyclical stimulus investment into infrastructure development over the five years to 2021. After the recession,
infrastructure stimulus spending by both the federal and provincial governments helped maintain demand for industry
services. However, the COVID-19 (coronavirus) pandemic and its associated economic uncertainty reduced demand in
2020, a trend that is expected to be reversed in 2021, temporarily increasing volatility.

Regulation &
Policy

The level of regulation is    Medium and the trend is Increasing

In the Canadian Road and Highway Construction industry, responsibility for
constructing and maintaining highways is primarily delegated to provincial
and territorial governments.

The highway policy of the federal government dates back to 1974 and is a guide for federal financial participation. Policies
that are created by the provincial and territorial governments are typically related to health and safety regulations. Since
highway construction workers are exposed to the dangers of traffic, policies then were created to ensure the work zone is
set up safely.

Strict planning and construction standards govern most aspects of building and construction activity. For instance, the
International Code Council, established in 1994, is developing the International Building Code (IBC) to unify the range of
existing codes into national codes. These codes include general building codes, mechanical codes, plumbing codes,
electric codes, fire codes, accessibility codes, zoning codes, state codes, local codes and ordinances. There are multiple
levels of checks for construction code compliance before and during construction.
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INVESTING IN CANADA PLAN

According to the Investing in Canada Plan, through the Public Transit
Infrastructure Fund, the 2016 budget committed to making investments of $3.4
billion over the course of three years, to upgrade and improve public transit
systems across Canada.

To afford this next phase of aggressive public infrastructure spending, the 2017 budget appropriates the national
government with $10.1 billion to spend over 11 years on transportation infrastructure upgrades, through bilateral
agreements across provinces and territories. Moreover, the Canada Infrastructure Bank is expected to play a coordinating
role in this undertaking and invest at minimum an additional $5.0 billion in mass transit systems. The Canadian government
maintains that these investments will likely build stronger and more efficient transportation corridors to international markets
and help Canadian businesses compete, grow and create jobs.

Industry operators also must ensure that they and their employees abide by COVID-19 (coronavirus)-related rules and
regulations. These include capacity restrictions in company buildings, mask mandates for employees and testing or vaccine
requirements, among other safety measures.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

In the Canadian Road and Highway Construction industry, there is no formal
protection for local operators against foreign competition as tariff protection
does not apply to service-based industries.

However, the industry derives most of its revenue from public sector investment into transport infrastructure. Consequently,
industry operators are directly affected by government fiscal policy on a local, provincial and federal level. Since roads and
highways are vital for a well-functioning economy, government funding for roads and highways tends to not decline much.

Industry associations

Various industry associations and professional organizations assist and advance operators in the industry. These
associations seek to promote investment into the development and maintenance of roads and highway networks. A few of
the more prominent organizations include the International Road Federation and the Canadian Construction Association.
Many of these organizations are active and aggressive advocates for the increase of public investment into the nation's
transportation infrastructure.

Transportation Association of Canada

The nonprofit Transportation Association of Canada focuses on road and highway infrastructure and urban transportation.
The organization provides a forum communicative and collaborative environment for members to support and learn from
one another. Furthermore, the organization publishes its own documents that encourages and supports the growth of
designers, engineers and managers to learn new technologies and better practices to keep the industry moving forward.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020, in addition to customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage
Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a
decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until
at least October 23, 2021. It has been proposed that this program continue until at least March 13, 2022. The federal
government is also accelerating $2.2 billion in infrastructure funds to communities. This money will come from the Gas Tax
Fund and consist of a one-time payment in June 2020.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Value of non-
residential

construction
($b)

2012 15,647 5,154 3,738 3,391 46,460 N/A N/A 3,451 N/A 176
2013 12,604 4,643 3,724 3,381 44,589 N/A N/A 3,457 N/A 184
2014 11,776 4,456 3,749 3,375 43,363 N/A N/A 3,353 N/A 191
2015 14,078 4,696 3,747 3,373 41,539 N/A N/A 3,225 N/A 173
2016 12,295 4,415 3,767 3,380 43,564 N/A N/A 3,298 N/A 156
2017 13,308 4,208 3,756 3,387 40,066 N/A N/A 2,947 N/A 157
2018 14,329 4,454 3,706 3,377 41,222 N/A N/A 3,005 N/A 162
2019 15,519 4,530 3,626 3,350 41,303 N/A N/A 3,069 N/A 162
2020 14,813 4,209 3,535 3,297 39,837 N/A N/A 2,954 N/A 151
2021 15,923 4,593 3,483 3,236 41,391 N/A N/A 3,090 N/A 146
2022 16,374 4,698 3,501 3,249 42,090 N/A N/A 3,150 N/A 156
2023 16,837 4,811 3,520 3,263 42,874 N/A N/A 3,215 N/A 167
2024 17,093 4,877 3,521 3,263 43,256 N/A N/A 3,247 N/A 172
2025 17,388 4,953 3,526 3,265 43,814 N/A N/A 3,292 N/A 176
2026 17,738 5,045 3,540 3,275 44,455 N/A N/A 3,344 N/A 180

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Value of non-
residential

construction
(%)

2012 4.94 8.23 -0.51 -1.49 4.74 N/A N/A 10.0 N/A 6.93
2013 -19.5 -9.91 -0.38 -0.30 -4.03 N/A N/A 0.18 N/A 4.83
2014 -6.57 -4.04 0.67 -0.18 -2.75 N/A N/A -3.01 N/A 3.79
2015 19.5 5.38 -0.06 -0.06 -4.21 N/A N/A -3.83 N/A -9.46
2016 -12.7 -5.98 0.53 0.20 4.87 N/A N/A 2.25 N/A -9.93
2017 8.24 -4.69 -0.30 0.20 -8.03 N/A N/A -10.6 N/A 0.83
2018 7.67 5.82 -1.34 -0.30 2.88 N/A N/A 1.98 N/A 2.66
2019 8.30 1.70 -2.16 -0.80 0.19 N/A N/A 2.11 N/A 0.43
2020 -4.56 -7.07 -2.51 -1.59 -3.55 N/A N/A -3.76 N/A -6.84
2021 7.49 9.11 -1.48 -1.86 3.90 N/A N/A 4.61 N/A -3.77
2022 2.83 2.27 0.51 0.40 1.68 N/A N/A 1.91 N/A 7.01
2023 2.82 2.42 0.54 0.43 1.86 N/A N/A 2.05 N/A 7.00
2024 1.52 1.35 0.02 0.00 0.89 N/A N/A 1.01 N/A 2.94
2025 1.72 1.55 0.14 0.06 1.28 N/A N/A 1.37 N/A 2.39
2026 2.01 1.85 0.39 0.30 1.46 N/A N/A 1.57 N/A 2.50

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 32.9 N/A N/A 337 22.1 12.4 74,270
2013 36.8 N/A N/A 283 27.4 12.0 77,530
2014 37.8 N/A N/A 272 28.5 11.6 77,326
2015 33.4 N/A N/A 339 22.9 11.1 77,635
2016 35.9 N/A N/A 282 26.8 11.6 75,696
2017 31.6 N/A N/A 332 22.1 10.7 73,549
2018 31.1 N/A N/A 348 21.0 11.1 72,908
2019 29.2 N/A N/A 376 19.8 11.4 74,307
2020 28.4 N/A N/A 372 19.9 11.3 74,152
2021 28.8 N/A N/A 385 19.4 11.9 74,664
2022 28.7 N/A N/A 389 19.2 12.0 74,833
2023 28.6 N/A N/A 393 19.1 12.2 74,976
2024 28.5 N/A N/A 395 19.0 12.3 75,069
2025 28.5 N/A N/A 397 18.9 12.4 75,134
2026 28.4 N/A N/A 399 18.9 12.6 75,215

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Ontario Road Builders Association
http://www.orba.org

Canadian Construction Association
http://www.cca-acc.com

Alberta Roadbuilders & Heavy Construction Association
http://www.arhca.ab.ca

Infrastructure Canada
http://www.infrastructure.gc.ca

BC Road Builders & Heavy Construction Association
http://www.roadbuilders.bc.ca

Transportation Association of Canada
http://www.tac-atc.ca

Industry Jargon BUILDING CANADA PLAN
A seven-year plan, launched in 2007, that provides funding for infrastructure development.

CANADA'S ECONOMIC ACTION PLAN
Countercyclical economic stimulus plan passed in 2009.

EARTHWORK
The excavation and piling of earth in connection with construction projects.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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