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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Municipal Building Construction industry in Canada relies on the government for demand. As this market is
stable and government budgets are decided in advance, this insulated the industry from more severe revenue
declines For more detail, please see the Demand Determinants chapter.

• The industry's market share concentration may increase as a result of the COVID-19 (coronavirus) pandemic.
Many small companies may be forced to merge or be acquired by larger operators amid the brutal operating
conditions. For more detail, please see the Market Share Concentration chapter.

• Competition is forecast to grow amid the coronavirus pandemic as demand shrinks, forcing operators to compete
more fiercely for the remaining market. For more detail, please see the Basis of Competition chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition This industry constructs municipal and institutional buildings in the private and public sectors, including government

buildings, churches, prisons, schools and healthcare facilities. Operators are usually general contractors and
perform new work, additions, alterations and repairs, though they may also serve as construction managers.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Hospital and clinic construction and repair

Public school construction and repair

College and university construction and repair

Prison construction and repair

Religious building construction and repair

Library construction and repair

Courthouse and other governmental building construction and repair

The major products and services in this industry are:

New construction

Maintenance, alterations and repair work

Other
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Supply Chain

SIMILAR INDUSTRIES

Industrial Building Construction in
Canada

Bridge & Elevated Highway
Construction in Canada

Commercial Building Construction
in Canada

Road & Highway Construction in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Municipal Building Construction in
the US

Sports & Athletic Field
Construction

Sports Stadium Construction Airport Terminal Construction

Hospital Construction Institutional Building Construction
in Australia

Building Construction in China Commercial Building Construction
in the UK

Institutional Building Construction
in New Zealand

Building Construction in Ireland    
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Industry at a Glance
Key Statistics

$9.1bn
Revenue

Annual Growth

2016–2021

-2.3%

Annual Growth

2021–2026

2.0%

Annual Growth

2016–2026

 

$517.2m
Profit

Annual Growth

2016–2021

-2.6%

  Annual Growth

2016–2021

 

5.7%
Profit Margin

Annual Growth

2016–2021

-0.1pp

  Annual Growth

2016–2021

 

5,361
Businesses

Annual Growth

2016–2021

0.0%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

 

26,963
Employment

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

 

$2.1bn
Wages

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.4%
Government consumption and
investment

-1.1%
Value of nonresidential
construction

0.4%
Total health expenditure

0.8%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Capital Intensity
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Regulation & Policy

Heavy / Steady

  Competition
High / Steady

 

Key Trends

 Government expenditure has risen steadily during the
reporting period

 Over two-thirds of industry revenue comes from the
healthcare and education building markets

 The industry profit margin has fluctuated within a narrow
range

 An increase in the number of public-private partnerships will
help accelerate revenue growth

 Total healthcare spending is projected to continue rising

 Continued industry growth will likely prompt increased
industry participation

 The industry is expected to benefit from continued growth in
government expenditure and investment
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Imports

  Low Customer Class Concentration

  Low Product/Service Concentration

  Low Capital Requirements

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  Low Profit vs. Sector Average

  Low Revenue per Employee

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Total health expenditure

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Government consumption and investment
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Executive Summary Strong support: The industry is expected to benefit from growth in
government expenditure

The Municipal Building Construction industry in Canada includes a wide range of noncommercial markets, including
healthcare, education, religious buildings and government offices. Direct government funding accounts for almost all
education and public building construction, while the private sector funds most healthcare construction. While the
industry performed poorly in the years leading up to the reporting period as the government sought to cut back
government spending, it experienced steady growth during the first half of the reporting period in response to rising
expenditure in particular on educational and healthcare facilities. This was short-lived, as the industry, as a result of
rising interest rates and the COVID-19 (coronavirus) pandemic, contended with decline over the second half of the
period. IBISWorld projects the industry will shrink an annualized 2.3% to reach $9.1 billion over the five years to
2021. This includes forecast growth of 1.6% in 2021 alone as the economy begins its recovery from the pandemic.

Expanded government expenditure through the Investing in Canada plan benefited the industry through the first half
of the period. This plan was announced in 2016 and provides $180.0 billion in funding over 12 years for a variety of
infrastructure and other construction projects. Moreover, general growth of the economy has fomented stable
investment by the public and private sector into municipal construction projects as projections have remained stable
and transparent. However, uneven performance resulted in stagnating participation, leading profit margin to fall
slightly. Larger companies were better able to remain in business and consequently, employment grew, but only
slightly.

The industry will benefit from continued growth in government expenditure and investment over the five years to
2026. This will partly be due to the Investing in Canada plan, but provincial governments will also benefit from
forecast growth in oil prices, which will lead to increased tax receipts, enabling higher spending levels as the
pandemic recedes and the economy improves. Further, as fast-growing provinces such as British Columbia further
develop, they will invest in new municipal buildings to handle this growth. Overall, industry revenue is forecast to
grow an annualized 2.0% to reach $10.0 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Government consumption and investment

The municipal construction market is heavily dependent on government spending, particularly at the provincial level,
as education is largely publicly funded. Though the private sector invests heavily in healthcare facilities, government
spending also influences healthcare construction. As a result, trends in public spending at the federal, provincial and
local levels drive industry performance. Government expenditure is expected to increase moderately in 2021,
representing a potential opportunity for the industry.

 

Number of children aged 19 and younger

The education market comprises the single largest proportion of industry revenue. As a result, an increase in the
population of school-age children raises demand for school construction and repair, which boosts industry revenue.
The number of children aged 19 and younger is expected to grow in 2021.

 

Total health expenditure

Total health expenditure includes investment in new healthcare facilities, including clinics, hospitals and research
facilities. Healthcare spending has grown over the past five years to reflect better treatment options and an aging
population, which typically requires more medical care. As total health expenditure rises, private and public demand
for the construction of municipal healthcare buildings increases. Total health expenditure is expected to increase in
2021.

 

Value of nonresidential construction

The total value of private nonresidential construction undertaken in a given year has a moderate effect on demand
for the Municipal Building Construction industry. While industry demand depends heavily on public investment in
schools and healthcare facilities, these kinds of structures are also funded by private investment. As a result, when
the value of private nonresidential construction rises, industry revenue rises in turn. The value of private
nonresidential construction is expected to decrease in 2021, posing a potential threat to the industry.
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Current
Performance

The Municipal Building Construction industry in Canada is a key sector in
Canadian construction with almost one-quarter of the total value of
nonresidential building investment coming from the institutional or
governmental (i.e. municipal) markets.

The industry includes both major building projects, such as hospitals and universities, as well as small- and mid-size
contracts, such as the renovation of a local government office. As in the Commercial Building Construction industry
in Canada (IBISWorld report 23622aCA), operators are general contractors, sometimes referred to as project
managers or prime contractors, that are hired by a property owner or developer to organize and manage every
aspect of a project buildout. General contractors manage material purchasing and the hiring of subcontractors that
perform specialized building tasks, while also ensuring that activity adheres to building codes and safety regulations.

The industry's markets include healthcare, welfare, education, religious and governmental building construction.
Projects are often funded through a combination of public and private sources. However, given the nature of most
industry projects, the level of public investment by federal, provincial and local governments is the primary driver of
industry performance. Performance was poor in the years leading up to the reporting period as the Canadian
government focused on reducing spending, which led to declining investment in various industry structures. The
industry experienced growth through the early part of the period, but this was short lived as rising interest rates
resulted in decline over 2018 and 2019. This was followed by the COVID-19 (coronavirus) pandemic that eroded
revenue over 2020. In total, industry revenue has fallen an annualized 2.3% to $9.1 billion over the five years to
2021. This includes forecast growth of 1.6% in 2021 as government expenditure in new construction drives growth
after a weak performance in 2020 amid the pandemic.

PUBLIC INVESTMENT

Government expenditure has risen steadily during the reporting period,
rising an annualized 2.1% during the period overall.

Leading up to the reporting period, the Canadian government reeled in expenditure to focus on reducing national
debt and budget deficits. Public investment grew at a stronger pace early in the period, due primarily to numerous
stimulus plans implemented by the government. For example, the government announced its Investing in Canada
plan in 2016, which will provide $180.0 billion in funding over 12 years for infrastructure projects. While a significant
amount of this money is destined for improving transportation, some will flow to industry-relevant projects.
Additionally, investment in transportation and other networks will likely indirectly stimulate increased expenditure on
industry structures. In particular, the plan will invest $26.9 billion in green infrastructure, some of which will be used
to rehabilitate buildings to improve energy efficiency, with additional funds dedicated for child care facilities,
universities and health facilities to grow investment in social infrastructure. Further, the Canada Infrastructure Bank
was created through this project, with the goal of using $35.0 billion over 11 years to generate increased private
investment in a range of projects.
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EDUCATION AND HEALTHCARE MARKETS

Over two-thirds of industry revenue comes from the healthcare and
education building markets.

The vast majority of education is publicly funded in Canada, though private primary and secondary schools and
private universities exist, they play a much smaller role in Canadian education than in the United States. Schooling
is compulsory through age 16 (age 18 in Manitoba, Ontario and New Brunswick) and public education is funded
almost entirely through provincial budgets. As a result, when growth in the number of school-age children
accelerates, provinces spend more to maintain certain standards of quality for education, such as a specific number
of students per classroom, which depends on the number and size of public schools. Institutional construction for the
education sector has grown as a portion of total revenue over the past five years, while the value of building permits
across the country related to educational buildings rose an annualized 2.7% between 2018 and 2020 (latest data
available).

Healthcare is heavily dependent on public spending. In fact, most Canadians rely on Medicare, a government-run
program that helps pay medical bills. In terms of healthcare construction, however, buildings are typically not funded
directly by government payments. Nonprofit corporations are the most common owners of hospitals, rest homes,
clinics and other healthcare and welfare structures. Total health expenditure, which includes public and private
spending across the entire medical sector, is projected to grow at a brisk pace during the current period. This
consistent growth helps lead to a steady stream of demand for industry services. However, healthcare sector of the
industry has fallen as a share of revenue during the period.

INDUSTRY STRUCTURE AND PROFIT

Compared with other construction industries, such as the specialty
contractor industries, entering the Municipal Building Construction
industry as a general contractor is fairly difficult.

Industry activities are highly local and existing companies usually have close relationships with suppliers, land
developers and potential clients. They can offer a portfolio of projects and leverage their reputations to win project
bids. However, steady growth in the first half of the period has been offset by decline in the second half.
Consequently, the number of industry enterprises is expected to stagnate at 5,361 businesses over the five years to
2021. Meanwhile, the number of industry employees has grown an annualized 0.2% to 26,963 people during the
period.

The industry profit margin, measured as earnings before interest and taxes, has fluctuated within a narrow range
over the past five years, since industry operators have benefited from steady growth in demand for industry
services. However, increased industry participation has led to heightened competition and industry profit margin is
expected to fall during the reporting period to 5.7% in 2021.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
Expenditure

($b)
2012 9,389 2,840 4,289 4,269 25,257 N/A N/A 2,012 N/A 461
2013 9,173 2,754 4,793 4,770 23,998 N/A N/A 1,966 N/A 454
2014 9,464 2,935 5,100 5,078 24,968 N/A N/A 2,067 N/A 453
2015 9,741 2,969 5,271 5,248 26,059 N/A N/A 2,147 N/A 460
2016 10,174 3,005 5,377 5,353 26,649 N/A N/A 2,204 N/A 466
2017 10,537 3,053 5,553 5,527 28,374 N/A N/A 2,246 N/A 480
2018 9,761 2,912 5,857 5,829 26,865 N/A N/A 2,077 N/A 496
2019 9,022 2,944 5,815 5,788 28,518 N/A N/A 2,252 N/A 505
2020 8,934 2,644 5,303 5,278 26,548 N/A N/A 2,044 N/A 504
2021 9,073 2,772 5,386 5,361 26,963 N/A N/A 2,076 N/A 518
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Industry Outlook
Outlook The Canadian Municipal Building Construction industry's performance

will continue to be closely linked to government expenditure levels over
the five years to 2026, with the health of federal, provincial and local
budgets determining demand for new institutional and government
buildings, as well as the repair and renovation of existing ones.

The government announced numerous infrastructure initiatives during the reporting period that should result in
increased expenditure on industry-relevant building projects over the next five years. Meanwhile, provincial spending
will continue to be tied to the health of each province's individual economy, while forecast growth in the prices of
commodities such as crude oil and natural gas should benefit resource-rich provinces such as Alberta. Further,
continued growth in health expenditure will bolster demand from one of the industry's largest markets.

Additionally, an increase in the number of public-private partnerships will help accelerate industry revenue growth.
Rising corporate profit and improving business sentiment will prompt stronger investment from the private sector
over the next five years than was experienced during the previous reporting period. This is in addition to
macroeconomic recovery from the COVID-19 (coronavirus) pandemic, which will also aid the industry. Overall,
industry revenue is forecast to rise an annualized 2.0% to $10.0 billion over the five years to 2026.

NEW INVESTMENT AND REGIONAL TRENDS

Over the next five years, the value of government consumption and
investment is projected to grow an annualized 1.5% over the next five
years.

There will be consistent funding available for projects through the government's Investing in Canada plan, a 12-year
program initiated in 2016. As a result, revenue is expected to expand as new investment in education and
healthcare buildings increases. Furthermore, a rising number of public-private partnerships will help boost revenue
as various hospital construction projects continue to be put out for tender. As a result, the overall value of
nonresidential construction is forecast to grow an annualized 3.3% during the five-year period. This marks an overall
return to nonresidential construction growth when compared with the previous period that will also be partly
stimulated by rising commodity prices and an improving economy in general.

For example, British Columbia is expected to post strong growth as the region competes for skilled labour and
economic expansion. According to a 2018 report from the Chartered Professional Accountants of British Columbia,
due to numerous older workers retiring over the next decade, the province will need 15,000 new construction
workers. This will create demand for new municipal buildings and cause average wages to increase in the region as
companies more aggressively search for skilled labourers.

HEALTHCARE LEADS THE WAY

Total healthcare spending is projected to continue rising over the next
five years in response to an aging population and more sophisticated
treatments.
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The institutional healthcare market includes hospitals, clinics, doctors' offices and other medical structures, as well
as welfare buildings such as nursing and rest homes and child day care centres. Total healthcare expenditure is
forecast to grow an annualized 1.4% over the five years to 2026, indicating rising demand for healthcare facilities
such as hospitals. However, this growth is significantly slower, which could dampen revenue growth during the
period. Furthermore, since nonprofit corporations are the typical owners and developers of healthcare buildings, the
healthcare market is less dependent on government expenditure trends, making it a more consistent source of
revenue for the industry over the next few years.

MODERATE EXPANSION TO COME

While the industry does feature various large-scale municipal
construction projects that require established general contractors with
many resources and connections, a large portion of construction work is
actually repair and maintenance work that can be easily performed by
smaller operators.

As a result, continued industry growth will prompt increased industry participation, with the number of operators
forecast to rise an annualized 0.9% to 5,620 companies in 2026. Similarly, the number of industry employees is
projected to increase an annualized 1.6% to 29,149 workers during the five-year period. Unfortunately for industry
operators, growth in the price of key inputs is expected to outpace increases in revenue during the period. The same
is also true for wages, Consequently, profit margin, measured as earnings before interest and taxes, is expected to
grow only slightly and comprise 5.8% of total revenue in 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
Expenditure

 ($b)
2021 9,073 2,772 5,386 5,361 26,963 N/A N/A 2,076 N/A 518
2022 9,362 2,854 5,482 5,452 27,641 N/A N/A 2,131 N/A 527
2023 9,531 2,902 5,544 5,511 28,056 N/A N/A 2,165 N/A 532
2024 9,690 2,945 5,598 5,562 28,439 N/A N/A 2,196 N/A 539
2025 9,850 2,987 5,642 5,602 28,774 N/A N/A 2,223 N/A 548
2026 10,017 3,033 5,664 5,620 29,149 N/A N/A 2,254 N/A 557
2027 10,183 3,077 5,691 5,642 29,487 N/A N/A 2,283 N/A 567
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is wholehearted market acceptance of the industry

The industry's markets are fully developed

Technology change is moderate, though new services are emerging

The Municipal Building Construction industry in Canada is in the mature phase of its life cycle. The industry is
characterized by growth in line with the overall economy, developed markets, wholehearted consumer acceptance
and low technological change based on improving efficiency. Industry value added (IVA), used to measure an
industry's contribution to the overall economy, is forecast to grow an annualized 0.1% over the 10 years to 2026.
This is slower than the overall Canadian economy, which is forecast to grow an annualized 1.7% during the same
10-year period. This is typically indicative of an industry in decline. However, other factors solidify the industry's
maturity.

This industry has wholehearted acceptance by the market. Construction markets experience booms and busts, but
there is a constant demand for new buildings and industry operators provide that essential service for municipal
customers. Additionally, municipal construction benefits from stable markets. Education, healthcare and welfare
spending are tied to government spending and population growth, both of which are fairly consistent. Additionally,
industry performance is only moderately influenced by trends in private investment. As a result, the industry is fairly
resistant to economic downturns, though budget shortfalls can easily lead to contraction. Finally, technology change
is limited to improving the efficiency of managing and organizing a build-out, rather than fundamentally changing the
ways buildings are raised. Software, such as building information modelling, is becoming ever more essential to a
project manager's cost forecasts and personnel management. This moderate technological change is also a key
characteristic of mature industries.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Public Administration in Canada

Healthcare and Social Assistance In Canada

Educational Services In Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Glass & Glazing Contractors in Canada

Plumbing in Canada

Roofing Contractors in Canada

Heating & Air-Conditioning Contractors in Canada

Drywall Installers in Canada

Concrete Contractors in Canada

Steel Framing in Canada

Flooring Installers in Canada

Electricians in Canada

2nd Tier

Cement Manufacturing in Canada

Ready-Mix Concrete Manufacturing in Canada

Construction Machinery Manufacturing in Canada

General-Line Building Supplies Wholesaling in Canada

Plumbing, Heating & Air-Conditioning Equipment
Wholesaling in Canada

Lumber Wholesaling in Canada

Construction & Forestry Equipment Wholesaling in
Canada

Heating & Air-Conditioning Equipment Manufacturing in
Canada

Products & Services

  The Municipal Building Construction industry in Canada comprises
operators that are primarily responsible for the complete construction of
commercial building structures.

RENOVATIONS, ALTERATIONS AND IMPROVEMENTS

This segment is expected to account for 35.1% of revenue in 2021.

Main segment offerings include structural extensions, maintenance, repairs and more. Most buildings require
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periodic maintenance and repair work, while this segment also accounts for an expansion of existing structures. This
segment has increased significantly as a share of revenue over the past five years.

NEW CONSTRUCTION

New construction projects are projected to account for the largest source
of industry revenue, generating a projected 45.3% of revenue in 2021.

Companies hire general contractors to manage the entire project, from assisting with the design process to
procuring input materials and all other issues related to the building of new structures. As customers have increased
renovation expenditure instead of building new, this share of revenue has declined over the past five years

OTHER

The remaining revenue generated by the Commercial Building
Construction industry in Canada comes from a variety of other sources.

For instance, superstructure contracting, the method by which structures are built and placed on top of already
existing structures. Other sources of industry revenue include foundation and mechanical contracting. These
services are often supplemental offerings and represent small portions of revenue. This segment is forecast to
comprise the remaining 19.6% of revenue over 2021.

Demand
Determinants

The Municipal Building Construction industry in Canada includes work
done in both the public and private sectors, which are influenced by
different forces.

More contracts are generated through public projects and industry revenue is heavily dependent on public
expenditure on fixed capital. However, conditions in the private sector also affect industry operators, since most
general contractors perform work across the entire construction market spectrum.

Public sector demand determinants

Federal, provincial and local investment in buildings across the industry's markets is determined by several factors,
including population growth, tax revenue and spending priorities. The need for government intervention in response
to economic downturns can also lead to large increases in public investment. For example, the stimulus program
included in Canada's Economic Action Plan included a total of $2.0 billion spread over 2009, 2010 and 2011 for
improving and expanding public universities and colleges, which directly benefited industry operators. More recently,
the government has announced significant infrastructure investment through its 2016 Investing in Canada plan,
which will make funding available for a host of projects. While the majority of these investments will be in
infrastructure, some funding will be designated for industry-relevant structures. Additionally, investment in
transportation networks and other funding projects will likely indirectly stimulate demand for relevant municipal
assets. In light of the COVID-19 (coronavirus) pandemic, the federal government also allocated $3.0 billion in
funding through the COVID-19 Resilience stream. This permitted provinces and territories to mobilize funds under
the Investing in Canada Infrastructure Program to finance short-term projects worth up to $10.0 million.

Meanwhile, concerns over public deficits and debt can lead to reduced governmental funding for construction
investment, as can lower-than-expected tax revenue caused by slower economic growth or lower export income
created by falling commodity prices. As a result, the performance of the overall economy and prevailing world
commodity prices can both indirectly influence government funds available for construction investment.

Private sector demand determinants

Demand for institutional building construction funded by private investors and developers is similar to that of
commercial and residential construction. Interest rates, expected economic growth, demographic shifts and the
profitability of projects all influence investors' willingness to begin construction. In particular, interest rates help
determine the cost of financing a project through credit and an aging population increases the need for healthcare
facilities.



Municipal Building Construction in Canada March 2021

19 IBISWorld.com

Major Markets

  EDUCATION SECTOR

Educational buildings such as schools, colleges, universities and other
buildings for the purpose of learning are estimated to account for 46.2%
of revenue for the Municipal Building Construction industry in Canada in
2021.

This share includes new construction as well as repairs and renovations. Most education is publicly funded in
Canada and there are relatively few private schools at the primary, secondary and post-secondary levels. As a
result, trends in private investment have a minute effect on this construction market. Most school funding comes
from the provincial level, with budgetary priorities determining demand for new school construction and existing
structure repair and renovation. The education sector has grown as a share of total revenue over the past five years,
with the value of building permits related to educational facilities rising. As a result, the share of revenue from this
sector has increased 44.7% in 2016.

HEALTHCARE SECTOR

Healthcare buildings include hospitals, clinics, doctors' offices,
rehabilitation centres and general health centres are estimated to account
for 21.6% of total revenue in 2021.

Healthcare is mostly publicly funded, but while hospital revenue is mostly drawn from government payments via the
national healthcare system, hospitals are typically owned by nonprofit corporations. As a result, hospital construction
is usually not funded publicly. As a result, trends in private nonresidential construction investment, as well as
demographic shifts in the number of elderly people in Canada, are stronger indicators of demand for healthcare
construction.

This segment has declined during the period from 27.7% of revenue in 2016. This has been driven primarily by a
decline in new construction for medical facilities, which has experienced a downturn in investment. However,
renovation and maintenance work has increased significantly during the period, which has kept the share of this
segment from falling further, particularly amid the COVID-19 (coronavirus) pandemic.

GOVERNMENT SECTOR

The government sector includes the construction of government
buildings, facilities and all other institutional construction.

This segment is expected to account for 5.7% of total revenue in 2021, although the value of building permits related
to government buildings has fallen during the reporting period. However, the continued renovation and
refurbishment of existing buildings is necessary for older buildings, which require work to meet safety standards.
This segment has fallen as a share of revenue during the period.

AGED CARE SECTOR

Aged care facilities include nursing homes and other homes for the
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elderly.

Aged care facilities are expected to account for 21.0% of total revenue. This segment is projected to expand
significantly from 12.2% of revenue in 2016 as new construction projects in this sector increased as the Canadian
population ages.

OTHER

Other buildings include the construction of religious buildings, museums,
science centres, archives, fire stations, halls, libraries, armouries,
barracks and day care centres.

This segment is expected to account for 5.5% of revenue in 2021 and has fallen slightly during the period.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

Though many of the largest construction companies operate across the United States-Canada border, construction
industries do not record imports or exports of goods and services because building work is location based. As a
result, revenue generated from a particular project is counted in that country's industry.

Business
Locations

  Since construction companies typically operate across a variety of markets, the distribution of the Municipal Building Construction
industry in Canada mirrors that of the domestic Commercial Building Construction industry (IBISWorld report 23622aCA). As a
whole, construction establishments follow population density and economic activity, with Canada's most populated areas holding
much higher proportions of general contractor locations.

Ontario holds 38.8% of the national population and 38.4% of municipal construction establishments in 2021. The province also
recorded the highest value of institutional and government building permits in 2020, according to Statistics Canada (latest data
available), with more than one-third of the total value of municipal building permits issued. Ontario is home to Toronto, the
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country's most-populous city, whose high population density encourages the need for public school construction, healthcare
facility construction and public services. The province also includes Ottawa, which creates higher demand for public administration
building construction and maintenance.

Alberta and British Columbia hold shares of industry establishments (17.5% and 18.2%, respectively) that are notably larger than
their shares of population (11.7% and 13.5%, respectively). British Columbia includes the major metropolitan area of Vancouver,
which has experienced a construction boom during the reporting period. Alberta's largest city is Calgary, the fifth-largest
metropolitan area in Canada, which contributes a large portion of new construction demand. Alberta and British Columbia are also
largely rural, with dispersed population. Low population density encourages a higher number of local establishments that serve
only the immediate community, unlike in highly urban areas, where a single company can serve a much higher portion of the
population.

Quebec (14.0% of establishments in 2021) is the only other province that holds more than 5.0% of establishments for the
Municipal Building Construction industry in Canada. Similarly to Ontario, the province includes large cities, including Montreal and
Quebec City that encourage public school and healthcare facility construction.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Municipal Building Construction industry in Canada has a low level of market share concentration, with the four
largest companies in the industry estimated to account for under 15.0% of industry revenue in 2021. The industry's
largest two companies, PCL Constructors Inc. (PCL) and EllisDon Corporation, hold an estimated combined market
share of under 7.0%. This is typical of construction industries, which are often fragmented and consist of a large
number of small operators due to the prevalence of local contractors that have personal relationships with
developers and experience with local regulations and markets. The largest construction companies, such as PCL,
operate on a national or international scale, leverage a widely known and respected brand name and pursue highly
lucrative and resource-intensive projects. These companies are able to compete for large-scale municipal projects
including prisons, performing arts centres, major city libraries, hospitals and university buildings. However, even
these companies are rarely able to obtain significant market shares, since the industry includes such a large volume
of construction contracts occurring across the country. Concentration temporarily grew in 2020 due to the COVID-19
(coronavirus) pandemic due to this trend. Larger governments were more easily able to continue to spend money on
municipal building projects and operators with more economies of scale are able to take on these projects, insulating
their revenue losses.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Ability to compete on tender:
Construction contracts, particularly in the public sector, are awarded based on a competitive bidding process known
as tender. Being able to offer low prices while maintaining profit margin is essential in this industry.

Access to highly skilled workforce:
General contractors must be able to hire quality subcontractors in a variety of specialist capacities, such as concrete
contractors, electricians and plumbers.

Effective cost controls:
Strict management of materials costs is necessary for keeping a project within budget. Recycling used materials and
managing worker schedules and equipment rental times can help a general contractor control costs.

Must comply with government regulations:
General contractors are responsible for ensuring that a building or structure is up to code and follows all required
standards. Also, environmental regulations regarding recycling material and disposing hazardous material and
waste must be followed.

Ability to provide testing or thermometers for on-site employees:
Employees must stay healthy to work and continue progress on construction. Operators that can minimize missed
time will have an advantage.
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Cost Structure
Benchmarks

  Profit

Industry profit, measured as earnings before interest and taxes, in the
Municipal Building Construction industry in Canada is estimated at
5.7% of revenue in 2021. Industry profit margin has fallen slightly over
the five years. This has been in response to several factors, for
instance, the price of key construction materials has trended upward,
pushed up by bolstering residential construction markets in large cities,
such as Toronto and Vancouver, as well as robust construction activity
across the border in the United States. There has also been continued
growth in the number of industry establishments, which has helped to
put pressure on profit as companies compete with one another for
projects.

 

  Wages

IBISWorld estimates that wage costs will represent 22.9% of revenue
for the average operator in 2021. General contractors are typically the
managers and organizers of a construction project. When awarded a
contract, they are expected to hire the subcontractors necessary to
complete the build-out. As a result, wage costs in the industry include
salaries earned by project managers, foremen and similar
administrators in the general contracting business. Additionally,
subcontractors are used as more flexible staff as they do not require
full-time paid work and can be hired in line with fluctuations in demand.
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  Purchases

Purchases are estimated to account for 63.6% of industry revenue in
2021. On large-scale projects, such as those that major players
including PCL Constructors Inc. bid on, the general contractor is
responsible for securing the materials needed for construction. In
smaller projects, such as the renovation of a small government office,
subcontractors (e.g. plumbers, electricians and roofers) are expected to
obtain whatever materials they require. Additionally, the cost of work
subcontracted work is also a major industry expense.

 

  Marketing

Marketing costs are expected to comprise 0.5% of revenue in 2021.

 

  Depreciation

Depreciation costs are limited, accounting for 1.9% of revenue in 2021
and mostly include computer equipment and software, since
subcontractors handle the rental or purchase of their own heavy
equipment. Industry operators are more likely to rent heavy machinery
when needed to save on maintenance, depreciation and storage costs
associated with cranes, dozers and excavators. However, depreciation
costs are rising slightly for general contractors as computer-aided
design and building information modelling software become more
commonly used and expected by clients.
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  Rent

Rent is estimated to account for 1.1% of revenue in 2021.

 

  Utilities

Utilities are estimated to represent 0.6% of revenue in 2021.

 

  Other Costs

Other costs include insurance and other administrative costs. The
industry's larger companies typically provide surety bonds as an
additional level of security for the completion of a project as promised.
Similarly, general contractors often require surety bonds from their own
subcontractors. Other costs account for 3.6% of revenue in 2021.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  Similarly to most construction industries, the Municipal Building
Construction industry in Canada is highly competitive.

In general, competition between general contractors (GCs) is based on various factors, including quality or
reputation, timeliness, technical capacity or resources and efficiency. However, during construction slumps, when
the pool of possible contracts is much smaller, price competition becomes much more widespread. Additionally,
competition for larger contracts is usually more based on price due to their scale and budgetary concerns. Similarly,
projects funded by governments are under more pressure to stay within cost estimates and bidding can be based
more on price.

The bidding process for a construction project is typically either put to public tender (i.e. advertised in media or
through government publications) or closed tender, in which the client or developer invites chosen GCs to quote a
project. The selection of contractors for a closed tender is based on the operator's reputation, past performance and
close relationships with developers and financiers. Tendering on extremely large or complex construction projects is
confined to a few large-scale operators that have the requisite resources and expertise.

Most small- and medium-scale building contractors confine their activities to a local market. Most small GCs
establish solid reputations in narrow markets and leverage their reputations to generate contracts across broader
regions. Small-scale operators rely heavily on word-of-mouth referrals to obtain contracts, but they also advertise in
general media to promote their businesses.

Competition typically shifts in line with the performance of upstream investment sources. During periods of low
government funding or low private investment, competition becomes more intense. During the past five years,
however, countercyclical government expenditure policies have kept industry demand relatively stable, preventing
the extreme price competition encountered in building markets without the presence of strong public funding.

Competition is forecast to grow amid the COVID-19 (coronavirus) pandemic. While government budgets are typically
set in advance, rising economic uncertainty may cause spending on municipal building construction to slow slightly.
As this market declines, operators must compete more fiercely for the remaining work.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entering and succeeding in the Municipal
Building Construction industry in Canada are moderate.
New entrants must contend with some hurdles, including
the established names and reputations of existing local
general contractors (GCs), the need to hire skilled labour,
building relationships with larger contractors and materials
suppliers, the lending environment and whatever licensing
and regulatory requirements exist in the province.
Conversely, concentration in the industry is very low, as
few companies are able to operate outside a narrow
geographic market and limited capital investment is
needed to enter the industry as a GC.

Since competition exists primarily on a local or provincial
basis, the established names of existing and veteran GCs
in a given market raise the most difficult barriers to
success for new companies. Contracts are typically
gained based on a contractor's track record and on word-
of-mouth recommendations, neither of which can be
provided without previous work to refer to. As a result,
new operators generally try to break into a market through
price competition and on much smaller or more
specialized projects that larger, better-capitalized players
do not compete for. Similarly, personal relationships must
be established with larger GCs to gain subcontractor
work, a significant revenue stream for smaller players in
the industry. Developing relationships with local materials
suppliers and wholesalers is also necessary to take
advantage of favourable materials costs, which larger
players can obtain easily by buying in bulk.

Though these barriers exist, information regarding public
tenders is easy to access. Online portals, such as MERX,
that list tenders across specific construction markets can
be used to find contracts in whatever niche or market a
company may work in. As information continues to grow
more readily accessible, barriers to entry are expected to
fall slightly during the next five years but remain moderate
due to the highly competitive nature of the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  Globalization is present but low in the Municipal Building Construction industry in Canada. With no imports or
exports, the industry does not rely on foreign markets for revenue, nor for competition. However, while the majority
of industry operators are smaller companies that operate on a local or regional level, the industry does feature
numerous large operators, such as PCL Constructors Inc., that can operate on a global level. Many of the largest
operators also conduct business across North America, with offices in cities across Canada and the United States.

This low level of globalization insulates the industry from larger revenue declines due to COVID-19 (coronavirus).
The industry does not transport goods internationally and performs work locally, reducing its reliance on international
supply chains.
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Major Companies
There are no major players in this industry

Other Companies PCL Constructors Inc.

  Market Share: 3.9%
  Founded in 1906, PCL Constructors Inc. (PCL) is the largest general contracting company in Canada and it routinely

ranks near the top in On-Site magazine's yearly issue of Top Contractors in terms of revenue generated. The
company is headquartered in Edmonton, AB, although it has more than 30 office locations across Canada and the
United States, in addition to an office in Australia and another in the Caribbean. PCL generated $8.4 billion in total
revenue according to On-Site magazine over 2019 (latest data available). The company pursues a wide range of
projects and provides engineering, design, construction and maintenance services to many industries and markets,
including the commercial, industrial, institutional, residential, civil infrastructure and agribusiness sectors. IBISWorld
estimates it will generate $353.1 million in industry-relevant revenue over 2021.

EllisDon Corporation

  Market Share: 3.0%
  EllisDon Corporation (EllisDon) is an employee-owned, Canada-based company that focuses on the construction of

civil, transportation, cultural and recreational, educational, healthcare and research facilities. Additionally, the
company constructs industrial and government facilities. The company was founded in 1951 and is headquartered in
Mississauga, ON. Additionally, the operator has branch offices across the country, in British Columbia, Alberta and
Saskatchewan, in addition to an office in the Middle East. EllisDon provides construction services to several different
areas. The company is one of the largest providers of municipal construction in Canada, which includes a strong
emphasis on the construction of healthcare and research facilities. Contracts are typically completed through public-
private partnerships and the company boasts the completion of more than 400 hospital projects valued at more than
$12.0 billion. The company is estimated to generate $269.8 million in industry-relevant Canadian revenue over
2021.

Aecon Group Inc.

  Market Share: 2.9%
  Aecon Group Inc. (Aecon) is a Canada-based construction company headquartered in Toronto and Calgary that

focuses on the provision of infrastructure, energy and mining services. Founded in 1877, Aecon is the largest
publicly traded construction company in Canada. The company employed more than 12,000 staff members and
generated $3.6 billion in total revenue over 2020 (latest data available). Aecon operates through four principal
segments: infrastructure, energy, mining and concessions. The company operates in the Municipal Building
Construction industry in Canada through its infrastructure segment, which primarily focuses on the construction of
Canadian public and private infrastructure. The company has done a range of projects over the years in the
educational market in particular. Furthermore, the company operates in this industry through its Lockerbie & Hole
Contracting subsidiary. Aecon is expected to generate $267.3 million in industry-relevant Canadian revenue from
the construction of healthcare facilities and other municipal buildings over 2021.

Ledcor Group

  Market Share: 1.1%
  Ledcor Group (Ledcor) is a diversified construction company that serves the building, communications,

infrastructure, forestry, mining, transportation and energy sectors in the United States and Canada. It was founded
in 1947 and is headquartered in Vancouver. Recent institutional building projects include the Art Gallery of Alberta,
an $88.0 million building constructed in 2011 using state-of-the-art building information modelling (BIM) software.
Ledcor also built the Aerospace Technology Campus for the British Columbia Institute of Technology, a 4,180.6-
square-metre (45,000.0-square-foot) complex of hangers, training and research labs, lecture halls and classrooms.
IBISWorld expects Ledcor's municipal building construction revenue to total $97.6 million in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Low

  The Municipal Building Construction industry in Canada
has a low level of capital intensity with the industry
estimated to spend $0.08 on capital for every $1.00 spent
on labour in 2021. This is primarily due to wages
accounting for a higher share of revenue than depreciation.
A company's work force is the primary asset for the
construction of a new project, far outweighing the yearly
investment into capital. Although the construction operators
require heavy equipment and machines to carry out daily
activities, the rate of depreciation of much equipment is low
as they are durable and do not require constant
replenishing. Moreover, there is equipment that is rented
and other equipment that is accounted for as purchases,
which further decreases the depreciation rate.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

Low Rate of Entry Unlikely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

High Market
Concentration

Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

There are both significant barriers to entry and a low rate of new entrants in this industry. This combination of factors
dampens the threat of innovative players disrupting the industry structure.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological innovation has recently and is expected to continue to affect the
Municipal Building Construction industry in Canada.

To streamline the construction process, industry operators have increased their investment in several technologies. First,
with the continued development of 3D printing capabilities, industry operators have increasingly leveraged the technology to
create models and even structural components of buildings. Industry operators have been hopeful for the future of this
technology, as it could potentially be used in large-scale production.

The level of technology change is    Medium

  The Municipal Building Construction industry in Canada undergoes
technological change at a moderate pace.

Incremental improvements in building materials constantly take place, though there has been little fundamental change in
the primary building materials used during the past decade. Glass, steel and concrete continue to be the essential materials
used in the construction of most institutional buildings.

Development in logistics and organizational technology has been more dramatic during the past 10 years. The steady
introduction of new management and project design software has permitted operators to properly align equipment,
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materials and workers from a remote location. Computer-aided design (CAD), stock-flow software packages, field
estimating technology and employees specifically trained in logistics have all created a more efficient industry. Building
information modelling (BIM) software is the latest technological development for construction management companies. BIM
permits general contractors to view every aspect of a project, from vivid 3D graphical modelling to minute details, such as
the number of light fixtures in a given room needed for proper illumination. The software can model and project the changes
in a project's cost if other variables are altered, enabling for highly accurate cost adjustments and more reactive budgeting.

Revenue
Volatility

The level of volatility is    Medium

  The Municipal Construction industry has experienced a moderate level of
revenue volatility over the five years to 2021.

The industry experienced several years of poor performance leading up to the reporting period, for example, it contracted in
2012 as stimulus packages dried up and the federal government reduced expenditure to focus on shrinking national debt
and the budget deficit. The industry returned to growth in 2015 and investment in municipal structures has steadily risen in
the next few years. However, growing interest rates resulted in sharp declines over 2018 and 2019, followed by stagnant
construction markets due to the COVID-19 (coronavirus) pandemic in 2020.

Revenue relies significantly on federal government funding and such expenditure tends to be fairly consistent, which helps
to diminish overall volatility levels. However, new governments and political shifts can affect expenditure on construction as
a result. Moreover, the value of nonresidential construction can affect valuation of construction projects, which can create
revenue volatility.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Municipal Building Construction industry in Canada operates under a
heavy level of regulation, with federal and provincial law governing
occupational health and safety and specific building codes and requirements.

The Canadian Centre for Occupation Health and Safety (CCOHS) offers information and training for proper workplace
safety across a range of industries, including construction. For example, the CCOHS offers online courses for construction
project managers that train them to ensure the safety of subcontracted workers at a project site. The course helps general
contractors (GCs) build safety features into their contractor programs and demonstrate due diligence in complying with
provincial regulations.

For specialty contractors (typically subcontracted under a GC), an apprenticeship and written exam must be completed to
prove proficiency in a given trade. Overall, though, each province or territory is responsible for setting construction work
requirements and a contractor may have to obtain a licence in each region he or she wishes to work.

Building codes vary by province, but all are based on the National Building Code of Canada, which was most recently
published in 2010 as the National Model Construction Codes. The Code lays out the minimum acceptable levels of building
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safety in regard to public health, fire protection, accessibility and structural strength and covers construction, renovation and
demolition. The Canadian Construction Materials Centre, a part of the National Research Council of Canada, offers a
national evaluation service for testing nonstandard or innovative materials or products and determining whether they uphold
building code requirements or improve upon them.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Municipal Building Construction industry in Canada receives no direct
government assistance in the form of subsidies.

While large portions of industry markets, such as education construction, are publicly funded, operators must compete for
these projects on tender just as they would for private contracts.

The Canadian Construction Association is the industry's primary trade group. The association provides research,
conferences, networking opportunities and training sessions for its members, as well as detailed documentation and best
practices for specific industry topics, such as extending business into the United States.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020 as well as customs payments between March 27, 2020 and June 30, 2020. The Canada Emergency Wage Subsidy
will also support up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in
gross revenues of at least 15.0% in March and 30.0% in both April and May. That program will be in place until June 5,
2021.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
Expenditure

($b)
2012 9,389 2,840 4,289 4,269 25,257 N/A N/A 2,012 N/A 461
2013 9,173 2,754 4,793 4,770 23,998 N/A N/A 1,966 N/A 454
2014 9,464 2,935 5,100 5,078 24,968 N/A N/A 2,067 N/A 453
2015 9,741 2,969 5,271 5,248 26,059 N/A N/A 2,147 N/A 460
2016 10,174 3,005 5,377 5,353 26,649 N/A N/A 2,204 N/A 466
2017 10,537 3,053 5,553 5,527 28,374 N/A N/A 2,246 N/A 480
2018 9,761 2,912 5,857 5,829 26,865 N/A N/A 2,077 N/A 496
2019 9,022 2,944 5,815 5,788 28,518 N/A N/A 2,252 N/A 505
2020 8,934 2,644 5,303 5,278 26,548 N/A N/A 2,044 N/A 504
2021 9,073 2,772 5,386 5,361 26,963 N/A N/A 2,076 N/A 518
2022 9,362 2,854 5,482 5,452 27,641 N/A N/A 2,131 N/A 527
2023 9,531 2,902 5,544 5,511 28,056 N/A N/A 2,165 N/A 532
2024 9,690 2,945 5,598 5,562 28,439 N/A N/A 2,196 N/A 539
2025 9,850 2,987 5,642 5,602 28,774 N/A N/A 2,223 N/A 548
2026 10,017 3,033 5,664 5,620 29,149 N/A N/A 2,254 N/A 557

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Government
Expenditure

(%)
2012 -10.1 6.27 -0.21 -0.22 10.0 N/A N/A 19.3 N/A 0.07
2013 -2.31 -3.02 11.8 11.7 -4.99 N/A N/A -2.34 N/A -1.59
2014 3.17 6.55 6.40 6.45 4.04 N/A N/A 5.18 N/A -0.08
2015 2.93 1.17 3.35 3.34 4.36 N/A N/A 3.83 N/A 1.38
2016 4.43 1.21 2.01 2.00 2.26 N/A N/A 2.69 N/A 1.48
2017 3.56 1.59 3.27 3.25 6.47 N/A N/A 1.89 N/A 2.90
2018 -7.36 -4.62 5.47 5.46 -5.32 N/A N/A -7.52 N/A 3.36
2019 -7.58 1.08 -0.72 -0.71 6.15 N/A N/A 8.41 N/A 1.75
2020 -0.98 -10.2 -8.81 -8.82 -6.91 N/A N/A -9.23 N/A -0.08
2021 1.55 4.82 1.56 1.57 1.56 N/A N/A 1.56 N/A 2.65
2022 3.18 2.98 1.78 1.69 2.51 N/A N/A 2.64 N/A 1.68
2023 1.80 1.65 1.13 1.08 1.50 N/A N/A 1.56 N/A 0.95
2024 1.66 1.48 0.97 0.92 1.36 N/A N/A 1.42 N/A 1.42
2025 1.66 1.43 0.78 0.71 1.17 N/A N/A 1.27 N/A 1.61
2026 1.68 1.52 0.38 0.32 1.30 N/A N/A 1.38 N/A 1.70

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 30.2 N/A N/A 372 21.4 5.89 79,677
2013 30.0 N/A N/A 382 21.4 5.01 81,903
2014 31.0 N/A N/A 379 21.8 4.90 82,802
2015 30.5 N/A N/A 374 22.0 4.94 82,375
2016 29.5 N/A N/A 382 21.7 4.96 82,720
2017 29.0 N/A N/A 371 21.3 5.11 79,160
2018 29.8 N/A N/A 363 21.3 4.59 77,324
2019 32.6 N/A N/A 316 25.0 4.90 78,971
2020 29.6 N/A N/A 337 22.9 5.01 77,008
2021 30.5 N/A N/A 337 22.9 5.01 77,009
2022 30.5 N/A N/A 339 22.8 5.04 77,106
2023 30.4 N/A N/A 340 22.7 5.06 77,153
2024 30.4 N/A N/A 341 22.7 5.08 77,200
2025 30.3 N/A N/A 342 22.6 5.10 77,271
2026 30.3 N/A N/A 344 22.5 5.15 77,330

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Construction Forecasts
http://www.constructionforecasts.ca

Construction Market Data
http://www.cmdgroup.com

Engineering News-Record
http://www.enr.com

Industry Jargon BUILDING INFORMATION MODELLING
Software capable of modelling a project in 3D that also projects how changes in materials or timetables affect costs
and the project's schedule.

COMPUTER-AIDED DESIGN (CAD)
Software used to design specific parts or the entirety of a building.

GENERAL CONTRACTOR
Also known as a project manager. The company responsible for all aspects of a building's construction, including
purchasing materials, hiring subcontractors and ensuring regulations are followed.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.
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